
Fairhope Airport Authority 
Agenda – December 15, 2015 

4:30 p.m. in the Delchamps Room 
City Hall - 161 North Section Street, Fairhope, AL 

 
 
 

1) Approval of Airport Authority Minutes for November 17, 2015 regular meeting 
 
2) Update on Marketing plan for the Fairhope Airport Authority  

 
3) Update on 2015 AIP project 

a. East side earth work 
b. West side Drainage improvements 

 
4) Repairs for North Hangar 

a) Roof repair 
b) Repair of skirting on the side of the building  

 
5) Update on  closing ground  lease for commercial hangar on Plat 2 

 
6) Treasurer’s report 

a) Approval of large miscellaneous expenses in November 
  
 

 
 

Schedule of Future Meetings 
(Note: Regular meetings are on the 3rd Tuesday of each month at          
4:30 pm in the Delchamps Room at City Hall, 161 North Section                         
Street, Fairhope, AL.) 

 
 
Next regular meeting:  Tuesday, January 19, 2016 
 


