Fairhope Airport Authority
Agenda — Febuary 18, 2014
4:30 p.m. in the Delchamps Room
City Hall — 161 N. Section St., Fairhope, AL

e Approval of Minutes for January 21, 2014 meeting.

e Update on “The Academy At Fairhope”.

e Discussion of corporate hangar private fuel farms.

e Update on Advantage Sites Program.

e Update on repairing storm damage to AWOS.

e Update on repair of drainage problem close to runway.
e Update on repairs to North Hangar sliding door.

e Discussion of proposal for electrical services.

e Report from Nominations Committee for 2014 Officers; nominations for 2014
Officers.

e Report from Drafting Committee for changes to Minimum Standards.
e Discussion of fuel sales audit.
e Discussion of RFP for FBO lease.
e Discussion of MRO Conference.
e Discussion of conservation easement.
e Discussion of bi-annual update to Security Plan.
e Treasurer’s report.
Schedule Of Future Meetings

(Note: Regular meetings are on the 3™ Tuesday of each month at 4:30 p.m. in the
Delchamps Room at City Hall, 161 N. Section St., Fairhope, AL.)

e  Nextregular meeting: Tuesday, March 18, 2014



