STATE OF ALABAMA ) (
COUNTY OF BALDWIN ) (

The City Council met in a Work Session

at 4:30 p.m., Fairhope Municipal Complex Council Chamber.
161 North Section Street, Fairhope, Alabama 36532,

on Monday, 9 October 2023,

Present were Council President Pro Tempore Corey Martin, Councilmembers:
Jack Burrell and Kevin Boone. Mayor Sherry Sullivan, City Attorney Marcus E.
McDowell, and City Clerk Lisa A. Hanks. Council President Jay Robinson.
Councilmember Jimmy Conyers. and City Attorney Marcus E. McDowell were
absent.

Council President Pro Tempore Martin called the meeting to order at 4:30
p.m.

The following topics were discussed:

e The first item on the agenda was the Presentation on the Litter Getter Project and
Osprey Initiative by Code Enforcement Officer Kim Burmeister who gave an update
on the Winn Dixie Retention Pond. She mentioned a GOMESA grant that is 100
percent funded to purchase 12 collectors for storm drains.

e The Next item on the agenda was the Presentation on the Demo of Heil RevAMP
Electric Side Loader by Public Works Director Richard Johnson. See Power Point
Presentation titled “RevAMP The future of Refuse Collection is now.” He gave an
update on the City trying out one of these trucks and how it worked.

e (aleb Leach, P.E. and Mark Smith, P.E. with Krebs Engineering, Inc. began the
Water Well Expansion Discussion. See Power Point Presentation titled “Fairhope
Water System Improvements Progress Update.” This presentation will give a
summary of existing water system, water demands (historical and projected),
construction progress for Phase I improvements, schedule for Phase 2 improvements,
and planning for future improvements. The City Council asked about reusing
wastewater and reclaiming surface water.

o Councilmember Burrell said the Airport Authority meeting is tomorrow.
Councilmember Burrell commented he was opposed to cosigning on the new
terminal; and attorneys need to look at new contract.

e Recreation Director Pat White addressed the City Council and introduced the new
Marina Manager Mark Redditt. Mr. White explained Agenda Item No. 23; and
answered any questions if needed. He told the City Council his department uses
1,340 man hours painting.

e (as Superintendent Wes Boyette addressed the City Council regarding Agenda Item
No. 29; and answered any questions if needed.

e [T Director Jeff Montgomery addressed the City Council regarding Agenda Item No.
25; and answered any questions if needed.
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o Community Affairs Director Paige Crawford addressed the City Council regarding
Hannah Legg and the murals in Arts Alley. Ms. Legg explained she used anti-graffiti
finish on the murals. She announced the City hired another part-time shuttle driver.
Ms. Crawford explained Agenda Items No. 9 through No. 22, No. 34, and No. 35 are
appropriations; and answered any questions if needed.

e Public Works Director Richard Johnson addressed the City Council and gave an
update on the following projects: Track at Founders Park, Roof Project at City Hall
and Civic Center, Road Paving Project, and the Haven Project.

o Electric Superintendent Ben Patterson addressed the City Council and mentioned
Public Power Week was last week. He explained Agenda Item No. 24; and answered
any questions. Mayor Sullivan said that it pinpoints weather for our area.

o  Water and Wastewater Superintendent Daryl Morefield addressed the City Council
regarding Agenda Items No. 26 and No. 27; and answered any questions if needed.

o City Treasurer Kim Creech addressed the City Council regarding Agenda Items No.
28 and No. 30: and answered any questions if needed. Councilmember Burrell
questioned the grant contract.

e Mayor Sherry Sullivan addressed the City Council regarding Agenda Items No. 32,
No. 33, No. 34, and No. 35; and answered any questions if needed. She commented
the FEEF resolution is only for Bronze, Silver, and Gold sponsorships.

There being no further business t
was duly adjourned at 5:50 p.m.
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IMPROVE YOUR SUSTAINABILITY.
IMPROVE YOUR BOTTOM LINE.

The Heil RevAMP electric side loader is more environmentally friendly than any other standard
automated truck on the market.

100% electric on-route — NO hydraulics — NO hydraulic leaks

Fuel savings of up o 35% on diesel chassis; 100% fuel savings on electric chassis

Easily charge overnight with plenty of energy for a day’s work

GHG reduction of 41 tons/year/truck on diesel chassis

Lighter body (less than 16,400 Ibs.} — less fuel consumed — better payload



GET AMPED ABOUT FUEL SAVINGS

o

Fuel Consumption

When the RevAMP body :s configured with a diesel-fuel chassis, fuel
consumption 1s reduced by up to 35% when compared to an hydraulic

body. This pairing car result in - dramatic fuel savings per year.

4
Chassis Range

When the RevAMP body is configured with an eleciric-powered chassis,
range is extended due 1o elimination of the power take off from the EV

chassis
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