CITY OF FAIRHOPE
CITY COUNCIL WORK SESSION AGENDA

MONDAY, 25 SEPTEMBER 2023 - 4:30 P.M. - CITY COUNCIL CHAMBER

Piper Sandler Financial Introduction

Discussion for creating an Appeals Process for Sign Ordinance and Violations of a PUD, etc.,
and to increase the Corrections Fund Assessment — Judge Haymes Snedeker

Update on K-1 Center Redevelopment Project — Phase 1 — Demo and New Roof System
(HUD Funding Availability, Project Schedule, and Budget Considerations)

Budget Discussions
Committee Updates

Department Head Updates

City Council Agenda Meeting — 5:30 p.m.
on Monday, September 25, 2023 — City Council Chamber

Next Regular Meeting — Monday, October 9, 2023 — Same Time Same Place



10.

11.

CITY OF FAIRHOPE
CITY COUNCIL AGENDA

MONDAY, 25 SEPTEMBER 2023 - 6:00 P.M. - CITY COUNCIL CHAMBER

Invocation and Pledge of Allegiance

Approve minutes of 11 September 2023 Regular City Council Meeting and minutes of 11
September 2023 Work Session.

Report of the Mayor
Public Participation — Agenda Items — (3 minutes maximum)
Council Comments

Final Adoption — Ordinance — An Ordinance to require annexation for property outside
the City Limits but contiguous to the City Limits for new connection to the City of
Fairhope’s Water System. (Introduced at the August 29, 2023 City Council Meeting.)

Ordinance — Annexation — Utility Board of the City of Foley d/b/a Riviera Utilities and the
Fairhope Single Tax Corporation (containing 1.7 acres, more or less), property located on
Gayfer Road Extension, Fairhope, Alabama. Tax Parcel 46-06-14-0-000-001.521.

Ordinance — An Ordinance Amending Ordinance No. 1510 known as the Personnel Rules,
Policies and Procedures Ordinance, Section 7 Time Off From Work, amending Section
7.04 Sick Leave Pay Upon Retirement; Option to Convert Unused Sick Leave to
Retirement Service.

Resolution — That the City of Fairhope elects to come under the provisions of §36-26-36.1,
Code of Alabama 1975, authorizing employees the option to convert unused sick leave to
retirement service credit or take a one-time lump sum payment according to the City of
Fairhope Personnel Rules, Policies and Procedures.

Resolution — To authorize submission of Pre-Application for FY2024 Airport
Improvement Program and Airport Infrastructure Grant Projects for H.L. “Sonny”
Callahan Airport (KCQF).

Resolution — That the City of Fairhope approves the procurement of a New Replacement
Roof for the Quail Creek Cart Barn from Roof Doctors with a not-to-exceed amount of
$22,000.00.

Resolution — That the City of Fairhope approves the procurement and installation of a New
Fire Alarm Control Panel for the Civic Center from Hunter Security with a not-to-exceed
amount of $11,494.00; and authorizes Mayor Sherry Sullivan to execute an installation
agreement.
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12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

Resolution — That the City Council hereby amends Resolution No. 3859-20 that established
the Pedestrian and Bicycle Committee for the City of Fairhope; Rules of Procedure,
Section C. The Committee shall meet every other first Tuesday of the month at 4:00 pm at
the Fairhope Museum of History.

Resolution — That the proposed FY 2023-2024 Budget presented and reviewed this 25th
day of September 2023, be hereby approved and adopted for the FY2023-2024.

Resolution — That the City Council hereby authorizes Mayor Sherry Sullivan to expend
Impact Fees for projects designated from the Impact Fee Account for services for the
“Police”, “Fire”, “Transportation”, and “Parks and Recreation” Benefit Areas.

Resolution — That the City Council approves and adopts the recommendations to fund new
positions and approve pay grades: reclassify positions; transfers; and delete positions as
presented in the FY2024 Budget and in said resolution.

Resolution — That the City of Fairhope approves the selection of Krebs Engineering for
Professional Engineering Services for (RFQ PS23-031) Water Distribution System
Capacity Expansion Project; and hereby authorizes Mayor Sherry Sullivan to negotiate the
not-to-exceed fee to be approved by Council.

Resolution — That the City of Fairhope approves the procurement of one (1) 2023 Toyota
Tacoma Truck or equivalent for the Police Department from Toyota of Montgomery with a
not-to-exceed amount of $29,500.00.

Request — Rita Daniell with Fairhope Sunset Rotary Club, requesting permission for the
use of the City streets for a fundraising event that will benefit local charities on Saturday,
January 13, 2024 for the 5th Annual 0.5K Run in Fairhope from 2:30 p.m. to 3:30 p.m.
Public Participation — (3 minutes maximum)

Executive Session - To discuss imminent, potential, and pending litigation.

Adjourn

Next Regular Meeting — Monday, October 9, 2023 — Same Time Same Place





















10



11



12



13



14



15



16



17



18



19



20



T¢



Zc



€c



144



T4



26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



42



43



44



45



46



a7



48



49



50



51



52



53



54



55



56



57



58



59



60



61



62



63



64



65



66



67



68



69



70



71



72



73



74



75



76



77



78



79



80



81



82



83



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIR-
HOPE, ALABAMA, That the City Council hereby amends Resolution No. 3859-20
that established the Pedestrian and Bicycle Committee for the City of Fairhope; Rules
of Procedure, Section C. The Committee shall meet every other first Tuesday of the
month at 4:00 pm at the Fairhope Museum of History beginning January 2024.

ADOPTED ON THIS 25TH DAY OF SEPTEMBER, 2023

Jay Robinson, Council President

ATTEST:

Lisa A. Hanks, MMC
City Clerk
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ESOLLUTION NO. 3859-20

BE IT RESOLVED BY THE GOVERNING BODY OF THE CH'Y OF FAIR-
HOPE, ALABAM  that the (ity Council hereby repeals Resolution No. 2316-158
and hereby establishes a Pedestrian and Bicycle Committee for the City of Fairhope
and the following rules are set forth to govern its operation:

MISSION: The musston of IFairthope Pedestrian and Bicycle Commuttee. an advisory
committee of the Mayor and City Council, 15 to make walking, bicycling and other
non-vehicular movements safe, accessible, and convenient for all.

POLICIES: Bicycle and pedestrian facilities shall be designed in ways that are ADA
compliant, connected, and sustainable, ensuring that people of all ages and abilities
can safely. comfortably, and conveniently travel across the citywide network. When
there are contlicting needs among users and modes, the most vulnerable types of us-
ers shall be prioritized The apphication of this policy will be flexible to permit con-
text-sensitive design that will consider existing and planned buildings, land uses and
transportation nceds. cnsuring that projects are appropnate within the context of the
neighborhood. sensitive to community values. and balance social. economic, and en-
vironmental objectives.

MEMBERSHIP: The Fairhope Pedestrian and Bicvele Committee shall consist of
eleven (11) members. nine (9) voting members appointed by the City Council. one (1)
City Council member liatson (non-voting), and one (1) City emplovee haison (non-
voting). The quorum for the committee shall be five (5) voting members.

VOTING MEMBLRSHIP APPOINTMENT: Appointed voung members shall be res
idents of the City of Fairhope. A vacancy in the appointed voting membership shall be
filled on application by a resident, followed by a recommendation by the committee
voting membership. followed by an appointment by the City Council. An appointed
member with unwarranted absence from three (3) regular meetings in twelve months
shall have restgned their appointment. An appointment shall be for a period of up 10
three vears Appomnted voting members shall be removable for cause by the Mayor or
the City Council.

RULES OF PROCEDURE:
A. Each September the Committee shall elect a Charrperson and an Acting Chairper-

son to serve 1 the absence of the Chairperson. or two Co-chairpersons, and a Secre-
tary. Fach will senve for one year or until re-elected or until a successor s clected.

R All meennod chall be nuihhe
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Resolution No 3839-20
Page -2-

D. The minutes of meetings shall he recorded by the Secretary and provided to the
City Clerk upon approval by the Commuttee for recording.

E. Special mectings may be called by the Mayor, the City Council hason, the Chair-
person or Acting Chairperson, or the Committee, and posted as required by the City
Clerk.

F. Robert’s Rules of Order shall apply to committee procedure with the following dif-
ferences.

1. Mcmbers arc not required to aobtain the floor before making motions or
speaking, which they can do whilc seated.

159}

. A motion should bc made prior to a vote.

3. Motions need not be seconded.

J =N

. A member may spcak more than twice to a question and motions to close or
limit debatce arc allowed.

N

. Informal discussion of a subject 1s permitted while no motion is pending.
6 The chair can speak in a discussion, make motions. and vote on questions.

7. When a proposal is clear to all present, a vote can be taken with the motion
having been introduced.

ADOPTLED ONTHIS 26TH DAY OF QUTOBER 2020

ATTEST:
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From: William Hall <captbillhall@gmail.com>
Sent: Friday, September 15, 2023 3:24 PM
To: Lisa A. Hanks, MMC

Cc: govers@bellsouth.net; Jenny Wilson
Subject: Re: Pedestrian and Bicycle Resolution
Lisa,

Yes, we would like to meet every other month on the first Tuesday at 4:00 pm.

Than you, Bill Hall

On Sep 15, 2023, at 2:13 PM, Lisa A. Hanks, MMC <Lisa.Hanks@fairhopeal.gov> wrote:

If the change is just meeting every other month, I can amend the resolution and make that one
change. Will it still be on the first Tuesday at 4:00 p.m. ?

<image001.jpg>
<image002.png>
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