
CITY OF FAIRHOPE 
CITY COUNCIL WORK SESSION AGENDA 

  
MONDAY, 25 SEPTEMBER 2023 – 4:30 P.M. – CITY COUNCIL CHAMBER 

 
1. Piper Sandler Financial Introduction 

 
2. Discussion for creating an Appeals Process for Sign Ordinance and Violations of a PUD, etc., 

and to increase the Corrections Fund Assessment – Judge Haymes Snedeker 
 

3. Update on K-1 Center Redevelopment Project – Phase 1 – Demo and New Roof System 
(HUD Funding Availability, Project Schedule, and Budget Considerations) 
 

4. Budget Discussions 
 

5. Committee Updates 
 

6. Department Head Updates 
 
 
 
 
 
 
 
 

City Council Agenda Meeting – 5:30 p.m. 
on Monday, September 25, 2023 – City Council Chamber 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Next Regular Meeting – Monday, October 9, 2023 – Same Time Same Place                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
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