CITY OF FAIRHOPE
CITY COUNCIL WORK SESSION AGENDA

TUESDAY, 29 AUGUST 2023 - 4:30 P.M. - CITY COUNCIL CHAMBER

1. Discussion of Recruitment Bonus
2. Committee Updates

3. Department Head Updates

City Council Agenda Meeting — 5:30 p.m.
on Tuesday, August 29, 2023 — City Council Chamber

Next Regular Meeting — Monday, September 11, 2023 — Same Time Same Place
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10.

11.

CITY OF FAIRHOPE
CITY COUNCIL AGENDA

TUESDAY, 29 AUGUST 2023 - 6:00 P.M. - CITY COUNCIL CHAMBER

Invocation and Pledge of Allegiance

Approve minutes of 14 August 2023 Regular City Council Meeting and minutes of 14
August 2023 Work Session.

Report of the Mayor
Public Participation — Agenda Items — (3 minutes maximum)
Council Comments

Ordinance — An Ordinance to require annexation for property outside the City Limits but
contiguous to the City Limits for new connection to the City of Fairhope’s Water System.

Resolution — That the City Council hereby authorizes and extends the Park and Street
Usage Fees Contract for the IAFL Semi-Pros’ Fairhope Storm semi-professional football
team on a year to year basis (Current contract expires on December 31, 2023).

Resolution — That the City Council approves Amendment No. 1 to the Subaward
Agreement for ADCNR Grant #S1P17-FACP; and authorizes the Mayor to execute
Amendment No. 1 between the City of Fairhope and ADCNR.

Resolution — That the City Council approves Amendment No. 1 to RFP 006-20 - Program
Administrative Services for Community-Based Comprehensive Land Use Plan to Grant
Management, LLC for ADCNR Grant #S1P17-FACP; and authorizes the Mayor to execute
Amendment No. 1 between the City of Fairhope and Grant Management, LLC.

Resolution — That the City Council approves Amendment No. 1 to RFP PS001-21 —
Professional Planning Services for Community-Based Comprehensive Land Use Plan to
Neel-Schaffer, Inc. for ADCNR Grant #S1P17-FACP; and authorizes the Mayor to execute
Amendment No. 1 between the City of Fairhope and Neel-Schaffer.

Resolution — That the City Council approves Amendment No. 1 to RFQ PS007-20 —
Geographic Information System (GIS) Services for Community-Based Comprehensive
Land Use Plan to Goodwyn, Mills and Cawood, Inc. for ADCNR Grant #S1P17-FACP;
and authorizes the Mayor to execute Amendment No. 1 between the City of Fairhope and
Goodwyn, Mills and Cawood, Inc.

Resolution — That Mayor Sherry Sullivan is hereby authorized to execute a Contract with

Kimley-Horn and Associates for Professional Engineering Services for Dog House Pump
Station Rehabilitation (RFQ PS23-023) with a not-to-exceed amount of $193,000.00.
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12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

Resolution — That the City of Fairhope approves the procurement of Weathering Steel
Power Poles for the Dyer Road Project from Myer Utility Structures, LLC in the amount of
$88,683.00 with an added contingency amount of $8,868.30 for a not-to-exceed amount of
$97,551.30.

Resolution — That the City of Fairhope approves the procurement of a New Replacement
Roof for the Quail Creek Maintenance Barn from Roof Doctors with a not-to-exceed
amount of $49,000.00.

Resolution — That the City of Fairhope approves the procurement of an Aruba Replacement
Core Switch to replace failed hardware with a total not-to-exceed amount of $23,711.00.

Resolution — That the City of Fairhope approves the procurement of 21,000 feet of 2”
Drisplex Gas Pipe from General Utility Pipe & Supply with a not-to-exceed amount of
$23,100.00.

Resolution — That the City of Fairhope approves the procurement of Professional Services
from Artist, Hannah Legg, for the Mural Display at Arts Alley for a not-to-exceed amount
of $21,000.00; and authorizes Mayor Sherry Sullivan to execute Mural Project Agreement.

Resolution — That the City of Fairhope approves the selection of PFM Financial Advisors
LLC for Professional Consulting Services as Financial Advisor with annual retainer for a
not-to-exceed amount of $20,000.00; and hereby authorizes Mayor Sherry Sullivan to
execute contract.

Resolution — That the City Council hereby approves and authorizes Mayor Sherry Sullivan
to execute a Memorandum of Understanding between the Baldwin County Commission,
Baldwin County Sheriff’s Office, and the City of Fairhope for the administration of the
School Resource Officer Program at Baldwin County Public Schools.

Resolution — That the proposed City of Fairhope Purchasing Policy Guidelines procedure
is hereby approved for expenditures which will streamline the process which will save time
and money; and the City Treasury Department shall provide to the City Council a bi-
monthly report of capital items budgeted and non-budgeted.

Resolution — That Mayor Sherry Sullivan is hereby authorized to write a letter on behalf of
the City of Fairhope to support South Alabama Regional Planning Commission’s (SARPC)
Grant Application to the NOAA Climate Resilience Regional Challenge on behalf of the
communities across Southwest, mostly coastal, Alabama.

Resolution — That the City Council approves and adopts the recommendations of the
Personnel Board and Department Heads to retitle positions; change pay grades; reclassify
positions; and delete positions as presented in said resolution.

Resolution — That the City Council authorizes Mayor Sherry Sullivan to enter into a

contract with Daphne Utilities for a Water Connection Project with an estimated cost of
$35,873.20 to enhance water distribution reliability and increase community resilience.
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24.

25.

26.

217.

28.

29.

30.

Resolution — That the City of Fairhope estimates that its anticipated allocation from the
Rebuild Alabama Act fund for the Fiscal Year 2024 will be approximately $160,000.00 to
be used for street maintenance, improvement, replacement and construction of roads within
the City of Fairhope, with the increasing allocations for each fiscal year thereafter.

Request — Jon Cardwell (Principal of Fairhope High School), requesting permission to
close streets to hold the Fairhope High School Homecoming Parade to be held at 5:30 p.m.
on September 21, 2023, and the use of the Beach Pavilion immediately following the
parade for the bonfire pep rally. Both events would be from 5:00 p.m. to 8:30 p.m. to
include the set up and actual event. Also, requesting that the rental fee be waived for this
school function.

Request — Leslie Edgemon (Baldwin County Humane Society), requesting permission to
close streets in downtown Fairhope on Thursday, October 26, 2023, from 5:00 p.m. to 7:00
p.m. for the Fairhope Witches Ride 2023. The ride will begin and end at Coastal Alabama
Community College Amphitheater. This whimsical bike ride benefits local animal rescue
and helps animals throughout our area.

Charge off Uncollectible Utility Accounts for the fiscal year 2016-2017 in the amount of
$226,888.90.

Charge off Insufficient Checks (“NSF”) for fiscal years 2017 through 2019 in the amount
of $3,133.95.

Executive Session — To discuss imminent, potential, and pending litigation.
Public Participation — (3 minutes maximum)

Adjourn

Next Regular Meeting — Monday, September 11, 2023 — Same Time Same Place
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STATE OF ALABAMA X
COUNTY OF BALDWIN X

The City Council, City of Fairhope, met in regular session at
6:00 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532, on
Monday, 14 August 2023.

Present were Council President Jay Robinson, Councilmembers: Jack Burrell,
Corey Martin, Jimmy Conyers, and Kevin Boone, Mayor Sherry Sullivan, Attorney
Marion E. Wynne, and City Clerk Lisa A. Hanks. City Attorney Marcus E. McDowell
was absent.

There being a quorum present, Council President Robinson called the meeting
to order at 6:09 p.m. The invocation was given by Dr. Darren McClellan of Fairhope
United Methodist Church and the Pledge of Allegiance was recited. Councilmember
Burrell moved to approve minutes of the 24 July 2023, regular meeting; minutes of
the 24 July 2023, work session; and minutes of the 7 August 2023, special called
emergency City Council meeting. Seconded by Councilmember Boone, motion
passed unanimously by voice vote.

Council President Robinson stated there was a need to add on an agenda item
after Agenda Item Number 30: a Motion to move the regularly scheduled meetings on
Monday, August 28, 2023 to Tuesday, August 29, 2029 at the same time and place.

Councilmember Boone moved to add on the above-mentioned item not on the
printed agenda. Seconded by Councilmember Martin, motion passed unanimously by
voice vote.

Mayor Sullivan addressed the City Council regarding the following items:

1) Thanked City Staft and Police Department for great start to the
school year;

2) Attended Business Council of Alabama this past weekend; and
received great comments regarding Fairhope;

3) Announced Pickleball Courts opened at Quail Creek;

4) Reminded everyone about Coffee with the Mayor is on August 16,
2023;

5) Stated bids for Waterfront Project and will finally get this project
started;

6) Mentioned Water Conservation and gave statistics on rainfall and
days above 95 degrees.
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14 August 2023

The following individuals spoke during Public Participation for Agenda
[tems:

1) Joe Rytlewski, 14 Paddock Drive, addressed the City Council regarding Agenda
Item Number 7: an Ordinance amending Ordinance No. 1682, an Emergency
Water Conservation Plan for Users of the City of Fairhope Watcr System. Mr.
Rytlewski said hc was concerned about the Emergency Water Conservation; and
there is no way to know the status of water. He said Phase 1I was a necded key
step: and the impression was our tanks were empty which was a surprise. Mr.
Rytlewski stated there is not cnough information out there.

Councilmember Burrell said he would give information regarding the
Emergency Water Conservation Plan Ordinance when it is brought up. He said we are
still at 85% capacity; and half of our usage is irrigation. He we were pegged at 100%
so we went from Phase I to Phase III. Councilmember Burrell commented SB107
stopped the moratoriums and we have explosive growth just outside of our
jurisdiction. He said we will increase capacity by 22% with the new well.
Councilmember Burrell stated in 2020 we put the Ordinance in place and we knew it
would not be perfect. He said we are looking at other options besides the new well.

Council President Robinson commented after the Special-Called meeting the
capacity went down. He said we considered all of the ramifications going into Phase
[1I would cause; and it was the only choice we had under circumstances.

Council President Robinson stated that Agenda Item Number 5 was pulled at
the request of the applicant.

Councilmember Conyers moved for final adoption of Ordinance No. 1780, an
ordinance to amend Ordinance No. 1510 known as the Personnel Rules, Policies and
Procedures Ordinance, Section 7 Time Off From Work, 7.01 Paid Holidays and
Birthday Paid Day Off. (Introduced at City Council Meeting on July 24, 2023)
Seconded by Councilmember Boone, motion for final adoption passed by the
following voice votes: AYE — Burrell, Martin, Conyers, Robinson, and Boone. NAY
- None.

Councilmember Burrell introduced in writing Ordinance No. 1781, an
ordinance to amend Ordinance No. 1682: An Emergency Water Conservation Plan
for Users of the City of Fairhope Water System; specifically Code Sections 10.5-54,
10.5-55, and 10.5-56. He explained the revisions and the rationale for changes; i.e., 7
out of 10 days instead of 7 consecutive days. He mentioned new lawn or plantings
were exempt and could be watered for 30 days. Council President Robinson
commented he had trouble with pools versus lawns. Councilmember Martin replied
grass will come back but a pool pump will not come back. He said irrigation is done
at the same time but not everyone tops off their pool at the same time.
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14 August 2023

Councilmember Burrell said that modern pools have auto fillers and no way to
monitor those. He said Phase III was tweaked as well as violations; and can be lifted
by City Council in each Phase if needed. Council President Robinson said we hope to
do these in Phases. He said if usage numbers are consistent through tomorrow; odd
and even number addresses would be able to water. Council President Robinson said
Phase III will reduce usage, fill up tanks, get clean water, and give us higher pressure.
Councilmember Martin said he does not feel the majority is gardens but is irrigation.
He commented drinking water is more important than dead lawns. Councilmembers
were in agreement if they lifted the water conservation Phase 111, we would go back
to ground zero again. Councilmember Conyers said Phase 11l is at 95% instead of
100% which is too late to react. He commented we need to identify a new well or
water supply.

Mayor Sullivan explained the Ordinance now and the new Ordinance. She said
employees are being challenged, people are chasing our water truck, and Thoms
Hospital is calling due to low water pressure. Councilmember Martin said we are
working and thinking to find a long-term solution. Mayor Sullivan stated we have
identified another well site and looking into it.

Council President Robinson said six years ago upgrading out infrastructure was our
greatest need. He said we are playing catch up and trying to do so during one of the
worse supply chain issue. Council President Robinson commented it just takes time
and asked for everyone to be patient.

In order to take immediate action, Councilmember Burrell moved for
immediate consideration. Seconded by Councilmember Martin, motion for immediate
consideration passed unanimously by the following voice votes: AYE — Burrell,
Martin, Conyers, Robinson, and Boone. NAY — None. Councilmember Burrell then
moved for final adoption of Ordinance No. 1781. Seconded by Councilmember
Martin, motion for final adoption passed by the following voice votes: AYE —
Burrell, Martin, Conyers, Robinson, and Boone. NAY - None.

Councilmember Martin moved to continue Phase 1II per Ordinance that is in
place until City Council makes a decision or until parameters of new Ordinance are in
effect. Seconded by Councilmember Boone, motion passed unanimously by voice
vote.

Councilmember Conyers stated he wanted to add Robert “Rob” Stankoski to
the list. Councilmember Burrell introduced in writing, and moved for the adoption of
the following resolution and to add Robert Stankoski to list, a resolution authorizing
Mayor Sherry Sullivan to appoint Special Prosecutors. Seconded by Councilmember
Boone, motion passed unanimously by voice vote.
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14 August 2023

RESOLUTION NO. 4802-23

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that Mayor Sherry Sullivan is hereby authorized to appoint the
following persons as special Prosecutors to be used when the City Attorney, Marcus
E. McDowell, has a conflict with certain cases at a fee of $100.00:

James H. Sweet
Patrick Prendergast
Trey Canida

W. Lee Webb

William “Liam” Scully
Robert Stankoski

BE IT FURTHER RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that Resolution No. 3299-19 is hereby repealed and
replaced.

ADOPTED 14TH DAY OF AUGUST, 2023

Jay Robinson, Council President

ATTEST:

Lisa A. Hanks, MMC
City Clerk

Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution that certain items are declared surplus and the
Mayor and City Treasurer are hereby authorized and directed to dispose of personal
property owned by the City of Fairhope by one of the four methods listed on the
resolution. Seconded by Councilmember Martin, motion passed unanimously by
voice vote.

008



14 August 2023

RESOLUTION NO. 4803-23

WHEREAS, the City of Fairhope, Alabama, has certain items of personal property
which are no longer needed for public or municipal purposes; and

WHEREAS, Section 11-43-56 of the Code of Alabama of 1975 authorizes the
municipal governing body to dispose of unneeded personal property;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
FAIRHOPE, ALABAMA, AS FOLLOWS:

SECTION 1. That the following personal property owned by the City of Fairhope,
Alabama, is not needed for public or municipal purposes, and hereby declared
surplus:

[SEE ATTACHED LIST OF EQUIPMENT]

SECTION 2. That the Mayor and City Treasurer are hereby authorized and directed
to dispose of the personal property owned by the City of Fairhope, Alabama,
described in Section 1, above, by one of the following methods:

a. Receiving bids for such property (“'via GovDeals”). All such property shall
be sold to the highest bidder, provided, however, that the City Council shall
grant the authority to the Mayor to reject all bids when, in her opinion, she
deems the bids to be less than adequate consideration for the personal

property.
b. Sold for scrap or recycle at the highest offered value.
c. Disposal via landfill.

d. 7-416.3 KVA 546 Amp Siemens Regulars will be sold to highest bidder.

ADOPTED AND APPROVED THIS 14TH DAY OF AUGUST, 2023

Jay Robinson, Council President

ATTEST:

Lisa A. Hanks, MMC
City Clerk
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14 August 2023

Councilmember Burrell introduced in writing, and moved for the adoption of
the following resolution, a resolution that Mayor Sherry Sullivan is hereby authorized
to execute a contract for Extension No. 1 of (Bid No. 023-22), Disaster Debris
Removal Monitoring Services 2022 with True North Emergency Management, LLC
per the terms and conditions of the original contract. Seconded by Councilmember
Conyers, motion passed unanimously by voice vote.

RESOLUTION NO. 4805-23

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that Mayor Sherry Sullivan is hereby authorized to
execute a contract for Extension No. | of (Bid No. 023-22), Disaster Debris Removal
Monitoring Services 2022 for the Public Works Department, with True North
Emergency Management, LLC per the terms and conditions of the original contract.
The cost of this contract will be determined if it is activated at the time of a disaster.

Adopted on this 14th day of August, 2023

Jay Robinson, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution that Mayor Sherry Sullivan is hereby authorized
to execute a contract for Extension No. 1 of (Bid No. 026-22), On Call Contractor for
Gas Department, with Equix Energy Services, LLC as per the terms and conditions of
the original contract. The annual cost not-to-exceed $200,000.00. Secor | by
Councilmember Boone, motion passed unanimously by voice vote.
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14 August 2023
RESOLUTION NO. 4806-23

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that Mayor Sherry Sullivan is hereby authorized to cxccute a contract for
Extension No. 1 of (Bid No. 026-22), On Call Contractor for Gas Department. with Equix
Energy Services, LLC as per the terms and conditions of the original contract. The annual
cost not-to-cxceed $200,000.00.

Adopted on this 14th day of August, 2023

Jay Robinson, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Burrell introduced in writing, and moved for the adoption of
the following resolution, a resolution that Mayor Sherry Sullivan is hereby authorized
to execute Change Order No. 2 for (Bid No. 23-016-COF-2023-EDAOOIA) Asbestos
Abatement Fairhope K-1 Center with a cost of $1,245.80 and to award Change Order
No. | to Hernandez Demolition and Remediation, LLC. The new contract total will
be $71,274.20. Seconded by Councilmember Conyers, motion passed unanimously
by voice vote.

RESOLUTION NO. 4807-23

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, That Mayor Sherry Sullivan is hereby authorized to execute Change Order No.
2 for (Bid No. 23-016-COF-2023-EDA00O1A) Asbestos Abatement Fairhope K-1 Center with
a cost of $1,245.80 and to award Change Order No. 2 to Hernandez Demolition and
Remediation, LLC. The new contract total will be $71,274.20.

ADOPTED ON THIS 14TH DAY OF AUGUST, 2023

Jay Robinson, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk
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14 August 2023

Councilmember Martin introduced in writing, and moved for the adoption of
the following resolution, a resolution to Award (Bid No. 23-032-2023-PWI-012) for
City-Wide Road Repair, Resurfacing and Striping Project for the Public Works
Department to Asphalt Services, Inc. with a total bid proposal not-to-exceed
$900,792.38. The motion was seconded by Councilmember Conyers. Councilmember
Martin said this is something the community needs. Councilmember Burrell
commented the bids came in over budget plus Civic Center and Pecan Building
parking lot. He questioned if this bid 1s over 33% of budget. Mayor Sullivan said the
Rebuild Alabama list must be posted. Public Works Director Richard Johnson
explained the bid and reason it was over budget. After further discussion, motion
passed unanimously by voice vote.

RESOLUTION NO. 4808-23

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did rcquest, receive, and open bids for City-Wide Road
Repair, Resurfacing and Striping Project for the Public Works Department (Bid No. 23-
032-2023-PWI-012) at 555 South Scction Street in the City of Fairhope offices, Fairhope,
Alabama.

[2] At the appointed time and place, the following bids were opened and tabulated as
follows:
Please see attached Bid Tabulation for
City-Widc Road Repair, Resurfacing and Striping Project
tor the Public Works Department

[3] After cvaluating the bid proposals with the required bid specifications, Asphalt
Services, Inc., with the total bid proposal not-to-cxceed the amount of $900,792 .38, is
now awarded the bid for City-Wide Road Repair. Resurfacing and Striping Project for the
Public Works Department.

ADOPTED ON THIS 14TH DAY OF AUGUST, 2023

Jay Robinson, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk
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14 August 2023
RESOLUTION NO. 4809-23

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, That the City of Fairhope approves the procurement of the Renewal of
Cradlepoint NetCloud Essentials Subscriptions and Yearly Support for the IT Department;
and Subscriptions and Support are on Alabama Statc Department of Purchasing bid list and
therefore docs not have to be let out for bid. The cost not-to-cxcced budgeted amount of
$15,848.00.

ADOPTED ON THIS 14TH DAY OF AUGUST, 2023

Jay Robinson, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Martin introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope approves the
procurement of the Renewal of 27 Annual Subscriptions of CitizenServe Software;
and authorizes procurement allowed by the Code of Alabama 1975, Section 41-16-
SIl(a)(11) with a total amount not-to-exceed $40,500.00. Seconded by
Councilmember Conyers, motion passed unanimously by voice vote.

RESOLUTION NO. 4810-23

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, That the City of Fairhope has voted to approve the procurement of the renewal
of 27 Annual Subscriptions of CitizenServe Software for the IT Department from Onlinc
Solutions, LLC; and authorizes procurement allowed by the Code of Alabama 1975, Section
41-16-51(a)(11). The total amount 1s $40,500.00.

Adopted on this 14th day of August, 2023

Jay Robinson, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk
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14 August 2023

Councilmember Martin introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope approves the
procurement of a John Meunier Rotopac Screw Compactor for the Wastewater
Treatment Plant with a total cost not-to-exceed $29,765.31. Seconded by
Councilmember Boone, motion passed unanimously by voice vote.

RESOLUTION NO. 4811-23

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope approves the procurement of a John Meunier Rotopac
Screw Compactor that includes the needed parts, plus freight from Templeton and
Associates for the Wastewater Treatment Plant with a total quote budgeted not-to-
exceed $29,765.31.

[2] Templeton and Associates is sole source. The equipment is exempt from formal
bidding per Code of Alabama 1975, Section 41-16-51(b)(7).

ADOPTED ON THIS 14TH DAY OF AUGUST, 2023

Jay Robinson, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Martin introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope approves the
procurement of 476 Media - Pink 20 D Aluminum Clips for the Wastewater
Treatment Plant with a total cost not-to-exceed $19,992.00. Seconded by
Councilmember Conyers, motion passed unanimously by voice vote.
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14 August 2023

RESOLUTION NO. 4812-23
BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:
[1] That the City of Fairhope approves the procurement of 476 Media - Pink 20 D
Aluminum Clips for the Parkson Fuzzy Filter from Parkson Corporation for the

Wastewater Treatment Plant with a total quote budgeted not-to-exceed $19,992.00.

[2] Parkson Brand Fuzzy Filter Equipment is sole source and exempt from formal
bidding per Code of Alabama 1975, Section 41-16-51(b)(7).

ADOPTED ON THIS 14TH DAY OF AUGUST, 2023

Jay Robinson, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Martin introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope approves the
procurement of a Maintenance Support Plan for the Hewlett Packard Plotter with a
three-year agreement with a not-to-exceed amount of $2,336.28, annual cost $778.76;
and authorizes Mayor Sherry Sullivan to execute the agreement. Seconded by
Councilmember Burrell, motion passed unanimously by voice vote.
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14 August 2023

RESOLUTION NO. 4813-23

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope approves the procurement of a Maintenance Support
Plan for the Hewlett Packard Plotter with a three-year agreement to include parts,
labor, consumables, plus 1,500 sq. ft. of line drawings color/black per quarter for a
not-to-exceed amount of $2,336.28, annual cost $778.76; and authorizes Mayor
Sherry Sullivan to execute agreement.

[2] The Maintenance Plan will be purchased via the Purchasing Cooperative NASPO
Cooperative Contract (#140596-AL02) through HP, Inc. and DEX Imaging will
facilitate support.

ADOPTED ON THIS 14TH DAY OF AUGUST, 2023

Jay Robinson, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Burrell introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope hereby amends the
Budget for the FY2022-2023 as recommended and presented in said resolution; and
authorizes the City Treasurer to make the necessary changes. Seconded by
Councilmember Boone, motion passed unanimously by voice vote.
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14 August 2023

RESOLUTION NO. 4814-23
WHEREAS, the City Council adopted on September 26, 2022, a resolution approving
and adopting the proposed Budget for the FY2022-2023, Resolution No. 4570-22; and
WHEREAS, the City of Fairhope is desirous to amend the Budget and that the following

cstimates of cxpenses, as related thercto, are hereby adopted and thosc cxpenses arc
appropriated as follows:

Account Description Debit Credit
001350-50440 Small Equipment 49,889.00
001350-50470 Purchascs Vchicles & Equipment 49,889.00
001150-50440 Equip & Vchicle Repair 13,341.00
001150-50470 Purchascs Vchicles & Equipment | 17,267.00

001-49030 Insurancc Claim 30,608.00
001150-50475 Capital Improvements 27,862.00
001150-50524 Property Rental/Lease 36,725.00

001-49895 Transfer from Impact Fees 64,587.00

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that the City of Fairhopc hercby amends the Budget for the
FY2022-2023 as recommcnded and presented above; and authorizes the City Treasurer to
make the nccessary changes.

ADOPTED ON THIS 14TH DAY OF AUGUST, 2023

Jay Robinson, Council President
Attest:

Lisa Hanks, MMC
City Clerk

Councilmember Martin introduced in writing, and moved for the adoption of
the following resolution, a resolution that Mayor Sherry Sullivan is hereby authorized
to write a letter in support to endorse the South Alabama Regional Planning
Commission’s application for the PROTECT Grant. Seconded by Councilmember
Conyers, motion passed unanimously by voice vote.
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14 August 2023
RESOLUTION NO. 4815-23

WHEREAS, US 90/98 Causcway project is an important planning project that will
improve resiliency against severe weather events and to enable communitics a safe
evacuation route; and

WHEREAS, US 90/98 is a heavily traveled route used by out-of-state drivers and that
local commuters take daily between Baldwin and Mobile County; and

WHEREAS, During scvere weather and post natural disasters the US 90/98 Causeway
route is severely impacted and can have profound effects on daily travel between Mobile
and Baldwin County; and

WHEREAS, the Port of Mobile, the Mobile International Airport, and numerous
multimodal hubs all arc located on Mobile Bay and frequently utilize Interstate 10
helping to stimulate and drive the cconomy of Mobile and Baldwin Counties, the State of
Alabama and the cntire Gulf Coast region; and

WHEREAS, the U.S. Dcpartment of Transportation is committed to improving our
nation’s infrastructurc through the Promoting Resilicnt Operations for Transformative,
Efficient, and Cost-Saving Transportation Program (PROTECT) Grant Opportunity
PROTECT Grant program; and

THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY
OF FAIRHOPE, ALABAMA, that Mayor Sherry Sullivan is hereby authorized to writc
a letter in support to cndorse the South Alabama Regional Planning Commission’s
application for thc PROTECT Grant.

ADOPTED ON THIS 14TH DAY OF AUGUST, 2023

Jay Robinson, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Burrell introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City Council hereby authorizes Mayor
Sherry Sullivan to expend Impact Fees from the Impact Fee Account for the New
Police Precinct located at 329 South Greeno Road for Renovations and Rent for the
“Police” Benefit Areas; not to exceed $64,587.00. Seconded by Councilmember
Conyers, motion passed unanimously by voice vote.
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RESOLUTION NO. 4816-23

WHEREAS, the City of Fairhope adopted Ordinance No. 1625, An Ordinance repealing
and replacing Ordinance No. 1331 to cstablish Impact Fees on ncw development in the
City of Fairhope on October 13, 2018 in accordance with Act No. 2006-300 cnacted by
the Legislaturc of Alabama on April 4, 2006; and

WHEREAS, the City desires to use funds for “Police” which is a Benefit Area for (i) the
cost recovery of the City’s cost and expense related to the construction, development and
improvement of its justice center, (ii) the cost recovery of the City’s cost and expense
related to the construction, development and improvement of its animal shelter, (iii) the
acquisition of police vehicles, and (iv) the acquisition of police-related apparatus and
cquipment, and (v) the police component of the “Impact Fee Study™ prepared by
TischlerBise; and

WHEREAS, the following project shall be paid from the Impact Fees Account and have
met the criteria stated to be paid from said Account:

e Ncw Police Precinct located at 329 South Greeno Road — Renovations and Rent;
not to exceed $64,587.00.

NOW BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, That the City Council hereby authorizes Mayor Sherry
Sullivan to expend Impact Fees for the above project as designated from the Impact Fee
Account for services for the “Police” Benefit Arcas.

DULY ADOPTED THIS 14TH DAY OF AUGUST, 2023

Jay Robinson, Council President

Attest

Lisa A. Hanks, MMC
City Clerk

Councilmember Boone introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope approves the
Procurement of Two Police Car Engines with a total cost of $12,624.44; and awards
RFQ to Terry Thompson Chevrolet. Seconded by Councilmember Martin, motion
passed unanimously by voice vote.
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RESOLUTION NO. 4817-23
BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, as follows:

[I] That the City of Fairhope did request and receive RFQs for Procurement Two
Police Car Engines for the Police Department.

[2] At the appointed time and place, RFQs were received and tabulated as follows:

Terry Thompson Chevrolet  $12.,624.44

Sandy Sansing Chevrolet $11,528.32 (None available)

McConnell Automotive $12,373.22 (Would need to order)
[3] After evaluating the quotes with required specifications, Terry Thompson
Chevrolet is now awarded the RFQ for Two Police Car Engines with a total

unbudgeted cost of $12,624.44.

ADOPTED ON THIS 14TH DAY OF AUGUST, 2023

Jay Robinson, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Burrell told the City Council that someone told him plaza
was for Spanish places. Councilmember Martin introduced in writing, and moved for
the adoption of the following resolution, a resolution that the City of Fairhope accepts
and approves the recommendation by Mayor Sherry Sullivan to name the Clock
Corner Property “Gaston Plaza.” Seconded by Councilmember Conyers, motion
passed unanimously by voice vote.
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RESOLUTION NO. 4818-23

WHEREAS, on July 24, 2023, Mayor Sherry Sullivan discussed the naming of the
Clock Corner Property and gave a history of same; and

WHEREAS, the Clock Corner Property has been named Gaston’s Auto Livery,
Gaston’s Garage, and Gaston Motor Company; and

WHEREAS, Mayor Sullivan recommended that the Clock Corner Property be named
“Gaston Plaza.”

WHEREAS, the City Council is desirous to name the Clock Corner Property
“Gaston Plaza™ as recommended.

NOW BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that the City of Fairhope accepts and approves the
recommendation by Mayor Sullivan to name the Clock Corner Property “Gaston
Plaza.”

DULY ADOPTED THIS 14TH DAY OF AUGUST, 2023

Jay Robinson, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Martin moved to grant the recommendation from the
Recreation Board to extend Fairhope Storm Football’s Contract on a year to year
basis for use of W. C. Majors Field. Seconded by Councilmember Boone, motion
passed unanimously by voice vote.

Councilmember Martin moved to appoint Bryan Flowers as Second Alternate
to the Board of Adjustments & Appeals for a three year term which will expire
August 2026. Seconded by Councilmember Boone, motion passed unanimously by
voice vote.
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City Council reviewed an application for a Special Retail License — More than
30 Days by Jarrett Crum, Gulf Coast Pinball, LLC d/b/a Fairhope Pins and Pints
located at 212B Fairhope Avenue, Fairhope, Alabama 36532. Councilmember
Conyers moved to approve the issuance of the license. Seconded by Councilmember
Burrell, motion passed unanimously by voice vote.

City Council reviewed an application for a Restaurant Liquor License by
Nancy Dupre, Rae’s Kitchen, LLC d/b/a Rae’s Kitchen, 76 South Section Street, Unit
B, Fairhope, Alabama 36532. Councilmember Conyers moved to approve the
issuance of the license. Seconded by Councilmember Burrell, motion passed
unanimously by voice vote.

City Council reviewed an application for a Restaurant Liquor License by
Thomas Genin, TBT Fairhope, LLC, d/b/a The Blind Tiger located at 1 Beach Road,
Fairhope, Alabama 36532. Councilmember Burrell moved to approve the issuance of
the license. Seconded by Councilmember Conyers, motion passed unanimously by
voice vote.

City Council reviewed an application for a Restaurant Liquor License by John
Matus, Sports Biz, LLC, d/b/a Tammy’s Sports Bar and Grill, located at 210 Eastern
Shore Shopping Center, Fairhope, Alabama 36532. Councilmember Boone moved to
approve the issuance of the license. Seconded by Councilmember Martin, motion
passed unanimously by voice vote.

Councilmember Burrell moved to change the regularly scheduled meetings on
Monday, August 28, 2023 to Tuesday, August 29, 2029 at the same time and place.
Seconded by Councilmember Boone, motion passed unanimously by voice vote.

The following individuals spoke during Public Participation for Non-Agenda
[tems:

1) Clay Godwin, 957 Charleston Loop, addressed the City Council
regarding the budget and irrigation revenue based on the water
moratorium.

2) IT Director Jeff Montgomery addressed the City Council regarding
a core switch, a piece of network equipment, that is not budgeted
and 1s malfunctioning. He said this item will be on the next agenda
with an approximate cost of $24,000.00.
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Councilmember Boone moved to adjourn the meeting. Seconded by
Councilmember Conyers, motion passed unanimously by voice vote.

There being no further business to come before the City Council, the meeting
was duly adjourned at 8:02 p.m.

Jay Robinson, Council President

Lisa A. Hanks, MMC
City Clerk
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STATE OF ALABAMA ) (
COUNTY OF BALDWIN ) (

The City Council met in a Work Session

at 4:00 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,

on Monday, 14 August 2023,

Present were Council President Jay Robinson, Councilmembers: Jack Burrell
(arrived at 4:06 p.m.), Corey Martin, Jimmy Conyers, and Kevin Boone, Mayor
Sherry Sullivan, Attorney Marion E. Wynne, and City Clerk Lisa A. Hanks. City
Attorney Marcus E. McDowell was absent.

Council President Jay Robinson called the meeting to order at 4:06 p.m.
The following topics were discussed:

e The first item on the agenda was the Presentation on the Scope of Work for the
HUD/EDA Grant Project — the Building (K-1) Redevelopment to house HATCH by
the K-1/HATCH Design Team. Public Works Director Richard Johnson introduced
Design Team members Nicholas Gray from Thompson Watermark and Rebecca
Bryant from Watershed. Mr. Johnson said Baldwin County Economic Development
Alliance received a $750,000.00 HUD grant and the City of Fairhope received
$2,500,000.00 Federal grant on behalf of BCEDA for HATCH with a match of
$650,000.00 from Congressman Jerry Carl. He said the City has paid for the asbestos
abatement; Phase 1 1s demo and brand new roof; and Phase II will be HATCH
building. Mr. Johnson said we must keep historical streetscape and building. He said
we will demo South wing to match North wing; the K-1 building would be 18,500
square feet; and the notice to procecd by July 6, 2024.

Nicholas Gray reiterated we must retain the historic view from Church Strect; and he
explained roof and building. Rebecca Bryant commented the stormwater will be
casier to handle; and it ties together the buildings. She said there will be a landscape
entry for HATCH and courtyard. Ms. Bryant stated they would use FEEF water
conservation and low impact developments. They discussed a Performing Arts Center
and multiple sizes and locations; and said we are showing more than HATCH for
future improvements and possibilities.

Councilmember Burrell commented he likes the HATCH plan and it looks great. He
said both symmetry and courtyard are good. He stated we need to debate size of
Performing Arts Center. In principal, Councilmember Burrell said he likes the site
plan and told the Team they get an A+; and commented they did great work on this.

Councilmember Martin questioned the parking deck and size for Performing Arts
Center. He said reclamation is good for kids. He said this is very exciting and
thanked the Team for their work.

Councilmember Conyers stated he was excited for moving forward; and said he too
liked the site plan. He said this is great for HATCH.
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Councilmember Boonc said he was very pleased with site plan and it is very wcll
done.

Council President Robinson statcd the Team has done a great job; and the historical
fagade kept. Mr. Gray stated from 2019 up to now, significant damage has been done.

Lce Lawson from Baldwin County Economic Development Alliance addressed the
City Council and thanked the Design Tcam, Mayor, and Councilmcmber Boone for
the work they have done. He said we will keep historical preservation while building
HATCH. He also thanked the City Council for their help with HATCH.

e The next item on the agenda was the Introduction to PFM Financial Advisors, LLC
by City Treasurer Kim Creech. Joshua McCoy and Marcie Lewis introduced
themselves to the City Council. Mr. McCoy commented since 1998 their company
has been number one in the nation. He said they sat down with Ms. Creech and
Mayor Sullivan to go over finances; and see what your goals and objectives are along
with your risk tolerance. They explained services with PFM; and commented a
retainer would be comprehensive for the City of Fairhope. Councilmember Burrell
questioned annual total; and use of local banks and markets. Mr. McCoy explained
onc-time transaction. Ms. Lewis said we have a broad list of banks for bidding.
Councilmember Conyers asked if one-time or retainer best for the City. Ms. Creech
replied that a retainer and gave examples why it is better.

e Discussion of Gas Tax was next on the agenda and presented by Ms. Creech. She
said these would be restrictcd funds for resurfacing roads. Councilmember Burrell
commented just be cause everyone else taxes mean we should tax. Council Prcsident
Robinson said just taxing does not agree; and we have $900,000 plus on the agenda
tonight. Councilmember Burrell said citizens do not want a tax. Councilmember
Martin said it 1s a good idea and gives back to the community threc-fold. Mayor
Sullivan read thc new law regarding what the funds could be used for.

e Council President Robinson announced that the Fairhopc Junior Varsity play on
Monday evenings and said he and Councilmember Martin have sons playing and
Councilmember Conyer’s daughter is a cheerlcader. He asked the City Council to at
least consider moving the next meeting from Monday, August 28, 2023 to Tuecsday,
August 29, 2023. Council President Robinson asked the City Council to look at their
schedules for the other dates. Councilmember Burrell suggested moving the meetings
earlier in the day. City Clerk Lisa Hanks addressed the City Council and mentioned
Public Hearings and date and time published for same. Councilmember Conyers said
he did not mind moving earlier in the day. The consensus of the City Council was to
possibly movc earlier in the day. Planning Director Hunter Simmons asked for the
City Council to vote on moving from Monday night to Tuesday night.

e Mayor Sullivan and City Treasurer Kim Creech began the General Government
Budget Discussion and Capital Improvements. Mayor Sullivan asked for help
tweaking the budget; and she mentioned there are projects to tidy up and complete.
Councilmember Conyers questioned recreation grant for fitness. Mayor Sullivan said
the $80,000.00 in grant funds ($40,000.00 from Point Clear Rotary and $40,000.00
from Fairhope Single Tax Corporation) is corrcct but total project is around
$110,000.00. Councilmember Burrell said that he has a concern with Golf Grounds
and funding; and commented he is not sceing a return on investment.
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Mayor Sullivan told the City Council that on the last page will be rollover and
FY2024 budget rcquests. She said some of the projects will be completed this year so
thosc will be removed.

Councilmember Martin gave an update on the Fairhope Environmental Advisory
Board. He said they discussed osprey projects, Boy Scouts reef project, bull shark
catch and release, educational signs for fish, and reclamation of water.

Council President Robinson mentioned the Historic Preservation Ordinance that will
soon bc brought before the City Council.

Council President Robinson briefly went through the Agenda Items and who

would explain if needed.

Public Works Director Richard Johnson addressed the City Council briefly explained
Agenda Item No. 23; and answered any questions if needed. He explained in depth
Agenda Item No. 14: the road paving bids; and answered any questions if needed.
Council President Robinson said all of these need to be done; and we cannot cherry
pick. Councilmember Burrell agreed that we cannot cherry pick.

There being no further business to come before the City Council, the meeting

was duly adjourned at 5:56 p.m.

Jay Robinson, Council President

Lisa A. Hanks, MMC
City Clerk
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ORDINANCE NO.

AN ORDINANCE TO REQUIRE ANNEXATION
FOR PROPERTY OUTSIDE THE CITY LIMITS
BUT CONTIGUOUS TO THE CITY LIMITS
FOR NEW CONNECTION TO THE
CITY OF FAIRHOPE’S WATER SYSTEM

WHEREAS, in recent years the explosive growth the City of Fairhope has put heavy
demand on the resources of the City to meet the water needs of Fairhope residents and
businesses; and

WHEREAS, this demand on the City’s resources, particularly the demand for water,
has made it increasingly difficult for the City to meet the needs of Fairhope’s customers
while continuing with the City’s prior policy of serving water customers outside
Fairhope’s corporate limits; and

WHEREAS, while the City is presently engaged in an extensive search for new water
sources, the future availability of a clean and reliable water supply is far from certain
and, in any event, the costs of securing significant new water sources is substantial; and

WHEREAS, the Governing Body of the City of Fairhope finds and declares its primary
purpose to be the provision of adequate and safe water service to customers located
within the corporate limits of the City of Fairhope.

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

Section 1. The Code of Ordinances, City of Fairhope, Alabama, Chapter 21, Article
[II. Water is hereby amended to reflect the following changes and
additions:

ARTICLE III. WATER

In addition to other requirements set forth by the City and codified in the Fairhope Code
of Ordinances, property located outside the Fairhope corporate limits, but contiguous to
the corporate limits, must be annexed into the City of Fairhope prior to the
establishment of any new connections to the Fairhope Water System.

Notwithstanding this requirement, the City will continue to serve customers with
existing water connections located outside the Fairhope corporate limits. Additionally,
the City will honor existing commitments to provide water service to property located
outside the corporate limits if it has an active building permit with the City, or received
preliminary or final plat approval with prior written acknowledgment of the City’s
ability to provide water service to the property.
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Section 2. Severability. Should any section, paragraph, sentence, clause or phrase
of this Ordinance, or its application to any person or circumstance, be
declared unconstitutional or otherwise invalid for any reason, or should
any portion of this ordinance be pre-empted by state or federal law or
regulation, such decision or pre-emption shall not affect the validity of
the remaining portions of this ordinance or its application to other
persons or circumstances.

Section 3. This ordinance shall take effect immediately upon its due adoption and
publication as required by law.

ADOPTED THIS THE 29TH DAY OF AUGUST, 2023

Jay Robinson, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk

ADOPTED THIS THE 29TH DAY OF AUGUST, 2023

Sherry Sullivan, Mayor
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Water and Wastewater Board of the City of Madison v. Anderson, 850 So.2d 1230
(Ala.2002): In this case, the Alabama Supreme Court reversed the trial court's order directing a
City Water Board to provide service to property owned by the plaintiff. The Water Board
adopted a policy under which service would be available to property located outside the City
limits only if the landowner filed a petition to have the property annexed into the City. The
plaintiff, who owned a tract of land located outside the City, contended that it was improper for
the Water Board to condition service on annexation. The trial court issued a writ of mandamus
requiring the Water Board to serve the plaintiff’s property. In reversing that order. the Supreme
Court held that the Water Board had established a reasonable rationale for the annexation
requirement.

Brown v. City of Huntsville and Huntsville Utilities, (Ala.2004):

The plaintiff Rex B. Brown (“Brown”) appeals a judgment declaring that the defendants City of
Huntsville and Huntsville Utilities (collectively “the Utility”) owed no obligation to provide
water service to Brown's property outside the Huntsville city limits unless the property was
annexed into the city. The dispositive issue is whether the trial court erred in holding that the
Utility did not discriminate against Brown or act unreasonably in conditioning provision of water
service to Brown's property on annexation of Brown's property into the city. Because we
conclude that the trial court did not err, we affirm. Our resolution of this case is consistent with
our resolution of Water & Wastewater Board of Madison v. Anderson. 850 So.2d 1230
(Ala.2002), addressing another landowner's attempt to obtain substantially the same relief against
another utility in the same county.
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RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, That the City Council hereby authorizes and extends the Park and Street Usage
Fees Contract for the IAFL Semi-Pros” Fairhope Storm semi-professional football tcam on a year
to year basis that expires on December 31, 2023. The set rental fec for W. C. Majors Ficeld also
known as the Fairhope Municipal Stadium shall be $500.00 per rental for five mutually agreed
upon spring days (generally March to July). Additionally, the usage fees for the Barnwell football
facilities shall be sct at $25.00 per day for regular spring scason practicc up to threc mutually
agreed days per week, weather permitting, during the same time frame. The fees in question arc
current cstablished fees for rental of the facilities in question. The Fairhope Storm shall comply
with all standard facility use agrececment rcquirements including but not limited to suitable
minimum insurance requircments. The Parks and Recreation Department shall retain all
concession and parking rights to be assigned at its discretion. School activities, Special Olympics,
and other events take preccdent over the Fairhope Storm. This contract cannot be subleased nor
transferred to any other entity.

Adopted on this 29th day of August, 2023

Jay Robinson, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk
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RESOLUTION NO.

APPROVAL OF AMENDMENT NO. 1 FOR THE ALABAMA DEPARTMENT OF
CONSERVATION AND NATURAL RESOURCES GRANT #S1P17-FACP
(RESTORE ACT- COMMUNITY-BASED COMPREHENSIVE LAND USE PLAN)

WHEREAS, the City of Fairhope was awarded a RESTORE Act Direct Component Subrecipicnt
Grant (#S1P17-FACP) from thc Alabama Department of Conscrvation and Natural Resources
(ADCNR) in the amount of $650,000.00 for thc Fairhopc Area Community-Bascd
Comprchensive Land Use Plan; and

WHEREAS, the project is currently underway and the Alabama Department of Conservation and
Natural Resources (ADCNR) issued Amendment No. | to the Subaward Agrcement whereby the
grant period of performance ending datc has been cxtended by 12 months, from 3/31/2024 to
3/31/2025;

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that the City Council approves Amendment No. | to the Subaward Agrcement for
ADCNR Grant #S1P17-FACP, extending the contract period of performanee through 3/31/2025;
and authorizes the Mayor to exccutc Amendment No. 1 between the City of Fairhope and
ADCNR.

Adopted on this 29th day of August, 2023

Jay Robinson, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk
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STATE OF ALABAMA

ADCNR Grant #: S1IP17-FACP

MONTGOMERY COUNTY

SUBAWARD GRANT AGREEMENT - AMENDMENT NO. 1

THIS SUBAWARD GRANT AGREEMENT, (“Agreement”) is made and entered into by and between the State of
Alabama Department of Conservation and Natural Resources (hereinafter “ADCNR”) and City of Fairhope
(hereinafter “Subrecipient”). Pursuant to this Agreement, ADCNR and Subrecipient (collectively hereinafter
“Parties”) agree as follows:

1.

PROJECT PURPOSE AND IDENTITY: The purpose of this Agreement is to provide funding under the
Resources and Ecosystem Sustainability, Tourist Opportunities, and Revived Economies of the Gulf Coast States
Act of 2012 (hereinafter “RESTORE Act”) to Subrecipient for implementation of the RESTORE Act Spill Impact
project titled “State Expenditure Plan #17: Fairhope Area Community-Based Comprehensive Land Use Plan”
(hereinafter “Project”). The purpose of this project is to develop a community-based comprehensive land use plan
that recognizes all community concerns and issues and translates this information into a clear framework, plan
and course of actions supporting community growth in a responsible, sustainable and resilient manner, further
described in the Federal Award GNSSP20AL0001-01-01. This Agreement between the Parties will be identified
by the “ADCNR Grant Number” set forth above in the upper right comner of this Agreement. All invoices and
other correspondence submitted to ADCNR in connection with this Agreement must be identified by said Grant
Number.

This Amendment No. 1 is for an existing grant for the Alabama Department of Conservation and Natural Resources
(ADCNR), Grant No. GNSSP20AL0001-01-01, State Expenditure Plan #17: Fairhope Area Community-Based
Comprehensive Land Use Plan. This amendment executes the following action:

e  Extends the performance period by 12 months to March 31, 2025,

FEDERAL AWARD INFORMATION: The Project’s Financial Assistance Award (hereinafter “Federal Award”)
In its entirety is hereby incorporated into this Agreement by reference. Information as to the Federal Award
associated with the Project includes the following:

Federal Award Identification Number (FAIN): GNSSP20AL0001
Federal Award Period of Performance: 09/01/2019-03/31/2025
Total Amount of Federal Funds Obligated to Subrecipient: $650,000.00
Subrecipient UEl: MWRPCIJENTWIL4
Total Amount of Federal Award: $714,500.00
Name of Federal Awarding Agency: Gulf Coast Ecosystem Restoration Council (hereinafter
“RESTORE”)
g. Pass-Through Entity & Awarding Official Contact Information:
Alabama Department of Conservation and Natural Resources
Commissioner Christopher M. Blankenship
64 N. Union Street; Suite 468
Montgomery, AL 36130
h. CFDA Number & Name: CFDA# 87.052 “Spill Impact Component Project Grants”
1. Indirect Cost Rate of Subrecipient: 0%

e e o

AGREEMENT FUNDING AMOUNT: ADCNR’s funding commitment under this Agreement shall be within the
budgetary limits as described herein and pursuant to the Federal Award and shall not exceed a total of six hundred
fifty thousand and 00/100 dollars ($650,000.00).

I
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4. PROIJECT PERIOD: The period allowed for Project completion by the Subrecipient (hereinafter “Project Period™)
shall commence on September 1, 2019 and end on March 31, 2025.

5. AGREEMENT TERM: The term of this Agreement shall commence when the Agreement is executed by both
Parties on September 1, 2019 and end on March 31, 2025 (hereinafter “Agreement Term”™).

6. NOTICE: Contact information of Parties for purposes of providing notice pursuant to the terms of this Agreement
are set forth below. In the event the designation of new contact information is necessary, such shall not require a
formal amendment to this Agreement.

To ADCNR:

Alabama Department of Conservation and Natural Resources
Attn: Christopher M. Blankenship, Commissioner

64 N. Union St., Suite 468

Montgomery, AL 36130

With a copy to:

Dr. Amy Hunter

Deepwater Horizon Restoration Coordinator

Alabama Department of Conservation and Natural Resources
31115 Five Rivers Boulevard

Spanish Fort, AL 36527

Email: amy.hunter@dcnr.alabama.gov

To Subrecipient:

Sherry Sullivan, Mayor
City of Fairhope

161 N. Section Street
Fairhope, Alabama 36532

7. PARTIES REPRESENT THAT THIS AGREEMENT SUPERSEDES ALL PROPOSALS, ORAL AND
WRITTEN, ALL PREVIOUS CONTRACTS, AGREEMENTS, NEGOTIATIONS AND ALL OTHER
COMMUNICATIONS BETWEEN THE PARTIES WITH RESPECT TO THE SUBJECT MATTER HEREOF.

8. DOCUMENTS: The documents which comprise this Agreement between ADCNR and the Subrecipient are:
1. This Subaward Agreement;
2. The Amendment for the existing grant for the Alabama Department of Conservation and Natural
Resources (ADCNR), Grant No. GNSSP20AL0001-01-01 and any RESTORE Council-specific Special
Award Conditions.

IN WITNESS WHEREQF, the parties hereto have caused this Agreement to be executed by their respective officers
thereunto duly authorized  >f the date entered below.
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STATE OF ALABAMA
DEPARTMENT OF CONSERVATION
AND NATURAL RESOURCES

Christopher M. Blankenship, Commissioner

Date:

CITY OF FAIRHOPE

Sherry Sullivan, Mayor

Date:
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AL-04/25/2023
Subrecipient Name: City of Fairhope, UEI: MWRPCJENTWL4
Title of Grant Project: State Expenditure Plan #17: Fairhope Area Community-Based Comprehensive Land Use

Plan

Attachment
Federal Award Identification

The entity identified in this agreement is a subrecipient of a subaward, in accordance with 2 CFR 200.332. Be
advised, the following information describes the Federal award and subaward:

(1) Subrecipient name City ot Farrhope
(ii.) Subrecipient's unique entity identifier UEL: MWRPCIENTWLA4
(iii.) Federal Award ldentification Number GNSSP20AL0001
(FAIN);
(iv.) Federal Award Date (see §200.39 Federal
award date) of award to the recipient by AL-04/25/2023
the Federal agency;
v.) Subaward Period of Performance Start 09/01/2019-03/31/2025
and End Date;
(vi) Amount of Federal Funds Obligated by $650,000.00
this action by the pass-through entity to
the subrecipient;
(vii.) Total Amount of Federal Funds Obligated | $650,000.00
to the subrecipient by the pass-through
entity including the current obligation;
(viii.) Total Amount of the Federal Award $650,000.00
committed to the subrecipient by the
pass-through entity;
(ix.) Federal award project description, as The purpose of this project is to develop a community-
required to be responsive to the Federal based comprehensive land use plan that recognizes all
Funding Accountability and community concerns and issues and translates this
Transparency Act (FFATA); information into a clear framework, plan and course of
actions supporting community growth in a responsible,
sustainable and resilient manner
(x.) Name of Federal awarding agency, Gulf Coast Ecosystem Restoration Council,
Name of pass-through entity, and contact | Alabama Department of Conservation and Natural
information for awarding official of the Resources,
pass-through en[i[y; (hrictonher M Rlankenchin
(xi.) CFDA Number and Name; the pass- CLFUA F £1.U1D KESOUICES ana K.cosysiems
through entity must identify the dollar Sustainability, Tourist Opportunities, and Revived
amount made available under each Economies of the Gulf Coast States - total Federal Award
Federal award and the CFDA number at issued to ADCNR, which is registered in SAM with the
time of disbursement; DUNS number 929933406, UEl: WLNMNKHKF5T1 is
$714,500.00
(xii.) Identification of whether the award is This is not a R&D award.
R&D; and
(xiii.) Indirect cost rate for the Federal award The indirect cost rate for the Federal award is 24.09%.
(including if the de minimis rate if charged
per §200.414 Indirect (F& A) costs).
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RESOLUTION NO.

AMENDMENT NO. 1 TO RFP 006-20 PROGRAM ADMINISTRATION
SERVICES CONTRACT FOR THE ALABAMA DEPARTMENT OF
CONSERVATION AND NATURAL RESOURCES GRANT #S1P17-FACP
(RESTORE ACT- COMMUNITY-BASED COMPREHENSIVE LAND USE PLAN)

WHEREAS, the City of Fairhope did solicit Requests for Proposals (RFP 006-20 - Program
Administrative Services for Community-Based Comprchensive Land Usc Plan) in accordance
with applicable federal. state and local laws, codes, regulations, ordinances, ctc., including, but
not limited to all exccutive orders (EO), Officc of Management and Budget (OMB) requirements,
and U.S. Treasury Regulations; and

WHEREAS, on Scptember 14, 2020 the City Council awarded RFP 006-20 to Grant
Management, LLC for ADCNR Grant #S1P17-FACP; and

WHEREAS, the Alabama Department of Conservation and Natural Resources (ADCNR) issued
Amendment No. | to the Subaward Agreement whereby the grant period of performance ending
date has been cxtended by 12 months, from 3/31/2024 to 3/31/2025;

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that the City Council approves Amendment No. 1 to RFP 006-20 - Program
Administrative  Services for Community-Based Comprehensive land Use Plan to Grant
Management, LLC for ADCNR Grant #SIP17-FACP, extending the contract period of
performance through 3/31/2025; and authorizes the Mayor to executc Amendment No. 1 between
the City of Fairhope and Grant Management, LLC.

Adopted on this 29th day of August, 2023

Jay Robinson, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk
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City of Fairhope
Contract Documents
Amendment 1

RFP No. 006-20 Program Administrative Services for
Fairhope Area Community-Based Comprehensive Land Use Plan

Alabama Department of Conservation and Natural Resources (ADCNR)

Grant #S1P17-FACP

Sherry Sullivan, Mayor

Fairhope City Council
Jay Robinson, Council President

Set
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STATE OF ALABAMA}
COUNTY OF BALDWIN}

CONTRACT FOR PROFESSIONAL CONSULTING SERVICES

Amendment 1

This CONTRACT, made and entered into this day of , 2023,
by and between the City of Fairhope, Alabama (hereinafter called “CITY") acting by and through
its governing body, the Fairhope City Council, and Grant Management LLC of Fairhope,
Alabama (hereinafter called the “CONSULTANT") for

RFP No. 006-20 Program Administrative Services for Fairhope Area Community-Based
Comprehensive Land Use Plan for
Alabama Department of Conservation and Natural Resources (ADCNR)
Grant # S1P17-FACP, as amended

Resources and Ecosystem Sustainability, Tourist Opportunities, and Revived Economies
of the Gulf Coast States Act of 2012 (RESTORE ACT)

WITNESSETH:

That in consideration of the mutual covenants and agreements herein contained, the parties
hereto do mutually agree as follows:

DEFINITIONS:
The following terms shall have the following meanings:
COUNTY: Baldwin County, Alabama

CITY: Fairhope Council, Mayor, and the officers, agents, and employees of the
City of Fairhope, Alabama

PROJECT: Professionai Consulting services for Program Administration for Alabama
department of Conservation and Natural Resources (ADCNR) Grant
#S1P17-FACP, as amended Resources and Ecosystem
Sustainability, Tourist Opportunities, and Revived Economies of the
_ ualf Coast States Act of 2012 (RESTORE ACT)
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PART ONE
GENERAL CONDITIONS

1.1 The CITY hereby has employed the CONSULTANT and the CONSULTANT has
agreed to perform for the CITY those professional services as hereinafter set forth in
connection with the following:

Alabama Department of Conservation and Natural Resources (ADCNR) Grant
#S1P17-FACP (RESTORE Act)

1.2 This professional services contract was executed by the CITY on November 20,
2020. The Alabama Department of Conservation and Natural Resources (ADCNR) and
the Gulf Coast Ecosystem Restoration Council (GCERC) have provided the CITY with
Amendment No. 1 to the Subgrant Agreement that extends the performance period by
12 months to March 31, 2025.

1.3 All provisions contained in the original contract apply, except as modified in
Amendment 1.

PART TWO
PROJECT SCOPE

2.2 The Federal Award Period of Performance has been extended by 12 months to
March 31, 2025.

PART THREE
PAYMENT

3.1 The date of Project completion for the Subaward Grant Agreement #S1P17-FACP
as amended between the CITY and the Alabama Department of Conservation and
Natural Resources (ADCNR) is 3/31/2025. Under 2 CFR 200.309, no costs can be
incurred after this date. Therefore, the CONSULTANT will render all services prior to
this date and no charges shall be incurred thereafter.

Section 41-16-5, Code of Alabama 1975, requires that public contracts over
$15,000 include the following language:

By signing this Contract, The City of Fairhope represents and agrees that it is not
currently engaged in, nor will it engage in, any boycott of a person or entity based in or
doing business with a jurisdiction with which the State of Alabama can enjoy open trade.
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IN WITNESS WHEREOF, the parties hereto have executed this contract in duplicate on the
day and year first above written.

CITY OF FAIRHOPE

BY: ATTEST:
Sherry Sullivan, Mayor Lisa A. Hanks, MMC
City Clerk

NOTARY FOR THE TOWN:

STATE OF ALABAMA}
COUNTY OF BALDWIN}

l, , @ Notary Public in and for said State and County, hereby certify that
Sherry Sullivan, whose name as Mayor of Fairhope, is signed to the foregoing conveyance and
who is known to me, acknowledged before me on this day, that being informed of the contents
of the conveyance, she as such officer and with full authority, executed the same voluntarily on
the day the same bears date.

Given under my hand and Notary Seal on this the day of 2023.

Notary Public
My Commission Expires
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PROFESSIONAL CONSULTANT SIGNATURES

If Corporation or LLC

Company Grant Management LLC
State of Incorporation Alabama

Company Representative Stacy McKean
(Name of Representative Authorized to sign Bids and Contracts for the firm)

Company
Representative
(Signature of Representative Authorized to sign Bids and Contracts for the firm)

(Address)PO Box 1512

(Address) Fairhope, AL 36532

Phone No: (251) §33-6930

E-Mail

NOTARY FOR CORPORATE PROFESSIONAL CONSULTANT

STATE OF }
County of }

I, , @ Notary Public in and for the said State and County,
hereby certify that Stacy McKean whose name as Owner of Grant Management LLC is signed
to the foregoing conveyance and who is known to me, acknowledged before me on this day,
that being informed of the contents of the document they executed the same voluntarily on the
day the same bears date.

Given under my hand and Notary Seal on this day of , 2023.

Notary Public

My Commission Expires
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RESOLUTION NO. ____

AMENDMENT NO. 1 TO RFP PS001-21 PLANNING SERVICES
CONTRACT FOR THE ALABAMA DEPARTMENT OF
CONSERVATION AND NATURAL RESOURCES GRANT #S1P17-FACP
(RESTORE ACT- COMMUNITY-BASED COMPREHENSIVE LAND USE PLAN)

WHEREAS, the City of Fairhopc did solicit Requests for Proposals (RFP PS001-21 —
Professional Planning Services for Community-Based Comprchensive Land Use Plan in
accordance with applicable federal, state and local laws, codes, regulations, ordinances, ctc.,
including, but not limited to all executive orders (EO), Office of Management and Budget (OMB)
requirements, and U.S. Treasury Regulations; and

WHEREAS, on December 23, 2020 the City Council awarded RFP PS001-21 to Neel-Schaffer
for ADCNR Grant #S1P17-FACP; and

WHEREAS, the Alabama Department of Conservation and Natural Resources (ADCNR) issued
Amendment No. | to the Subaward Agreement whereby the grant period of performance ending
date has been extended by 12 months, from 3/31/2024 to 3/31/2025;

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that the City Council approves Amendment No. 1 to RFP PS001-21 — Professional
Planning Services for Community-Based Comprehensive land Use Plan to Neel-Schaffer, Inc. for
ADCNR Grant #S1P17-FACP, extending the contract period of performance through 3/31/2025;
and authorizes the Mayor to executc Amendment No. 1 betwcen the City of Fairhope and Neel-
Schaffer.

Adopted on this 29th day of August, 2023

Jay Robinson, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk
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City of Fairhope
Contract Documents
Amendment 1

RFP No. 001-21 Professional Planning Services for
Fairhope Area Community-Based Comprehensive Land Use Plan

Alabama Department of Conservation and Natural Resources (ADCNR)

Grant #S1P17-FACP

Sherry Sullivan, Mayor

Fairhope City Council
Jay Robinson, Council President

Set
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STATE OF ALABAMA}
COUNTY OF BALDWIN}

CONTRACT FOR PROFESSIONAL CONSULTING SERVICES

Amendment 1

This CONTRACT, made and entered into this_____ day of , 2023,
by and between the City of Fairhope, Alabama (hereinafter called “CITY”) acting by and through
its governing body, the Fairhope City Council, and Neel-Schaffer, inc. of Mobile, Alabama
(hereinafter called the “CONSULTANT") for

RFP No. 001-21 Professional Planning Services for Fairhope Area Community-Based
Comprehensive Land Use Plan for
Alabama Department of Conservation and Natural Resources (ADCNR)
Grant # S1P17-FACP, as amended

Resources and Ecosystem Sustainability, Tourist Opportunities, and Revived Economies
of the Gulf Coast States Act of 2012 (RESTORE ACT)

WITNESSETH:

That in consideration of the mutual covenants and agreements herein contained, the parties
hereto do mutually agree as follows:

DEFINITIONS:
The following terms shall have the following meanings:
COUNTY: Baldwin County, Alabama

CITY: Fairhope Council, Mayor, and the officers, agents, and employees of the
City of Fairhope, Alabama

PROJECT: Professional Planning Services for Alabama Department of
Conservation and Natural Resources (ADCNR) Grant #S1P17-FACP,
as amended Resources and Ecosystem Sustainability, Tourist
Opportunities, and Revived Economies of the Gulf Coast Sta : Act
of 2012 (RESTORE ACT)
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PART ONE
GENERAL CONDITIONS

1.1 The CITY hereby has employed the CONSULTANT and the CONSULTANT has
agreed to perform for the CITY those professional services as hereinafter set forth in
connection with the following:

Alabama Department of Conservation and Natural Resources (ADCNR) Grant
#S1P17-FACP (RESTORE Act)

1.2 This professional services contract was executed by the CITY on
2021. The Alabama Department of Conservation and Natural Resources (ADCNR) and
the Gulf Coast Ecosystem Restoration Council (GCERC) have provided the CITY with

Amendment No. 1 to the Subgrant Agreement that extends the performance period by

12 months to March 31, 2025.

1.3 All provisions contained in the original contract apply, except as modified in
Amendment 1.

PART TWO
PROJECT SCOPE

2.2 The Federal Award Period of Performance has been extended by 12 months
through March 31, 2025.

PART THREE

DAVlIll:lIT

3.1 The date of Project completion for the Subaward Grant Agreement #S1P17-FACP
as amended between the CITY and the Alabama Department of Conservation and
Natural Resources (ADCNR) is 3/31/2025. No costs can be incurred after this date.
Therefore, the CONSULTANT will render all services prior to this date and no
charges shall be incurred thereafter.

Section 41-16-5, Code of Alabama 1975, requires that public contracts over
$15,000 include the following language:

By signing this Contract, The City of Fairhope represents and agrees that it is not
currently engaged in, nor will it engage in, any boycott of a person or entity based in or
doing business with a jurisdiction with which the State of Alabama can enjoy open trade.
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IN WITNESS WHEREOF, the parties hereto have executed this contract in duplicate on the
day and year first above written.

CITY OF FAIRHOPE

BY: ATTEST:
Sherry Sullivan, Mayor Lisa A. Hanks, MMC
City Clerk

NOTARY FOR THE TOWN:

STATE OF ALABAMA}
COUNTY OF BALDWIN}

l, , @ Notary Public in and for said State and County, hereby certify that
Sherry Sullivan, whose name as Mayor of Fairhope, is signed to the foregoing conveyance and
who is known to me, acknowledged before me on this day, that being informed of the contents
of the conveyance, she as such officer and with full authority, executed the same voluntarily on
the day the same bears date.

Given under my hand and Notary Seal on this the day of , 2023.

Notary Public
My Commission Expires
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PROFESSIONAL CONSULTANT SIGNATURES

If Corporation or LLC

Company Neel-Schaffer, Inc.
State of Incorporation Alabama

Company Representative
(Name of Representative Authorized to sign Bids and Contracts for the firm)

Company
Representative
(Signature of Representative Authorized to sign Bids and Contracts for the firm)

(Address)

(Address)

Phone No:

E-Mail:

NOTARY FOR CORPORATE PROFESSIONAL CONSULTANT

STATE OF }
County of }

l, , @ Notary Public in and for the said State and County,
hereby certify that whose nhame as of Neel-Schaffer, Inc. is
signed to the foregoing conveyance and who is known to me, acknowledged before me on this
day, that being informed of the contents of the document they executed the same voluntarily on
the day the same bears date.

Given under my hand and Notary Seal on this day of , 2023.

Notary Public

My Commission Expires
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RESOLUTION NO.

AMENDMENT NO. 1 TO RFQ PS007-20 GEOGRAPHIC INFORMATION SYSTEM
(GIS) SERVICES CONTRACT FOR THE ALABAMA DEPARTMENT OF
CONSERVATION AND NATURAL RESOURCES GRANT #S1P17-FACP

(RESTORE ACT- COMMUNITY-BASED COMPREHENSIVE LAND USE PLAN)

WHEREAS, the City of Fairhope did solicit Rcquests for Qualifications (RFQ PS007-20 —
Geographic Information System (GIS) Services for Community-Based Comprchensive Land Use
Plan in accordance with applicable federal, state and local laws, codces, regulations, ordinances,
etc., including, but not limited to all executive orders (EO), Office of Management and Budget
(OMB) requirements, and U.S. Treasury Regulations; and

WHEREAS, on Deccember 23, 2020 the City Council awarded RFP PS007-20 to Goodwyn,
Mills and Cawood, Inc. for ADCNR Grant #S1P17-FACP; and

WHEREAS, the Alabama Department of Conservation and Natural Resources (ADCNR) issued
Amendment No. | to the Subaward Agrecment whereby the grant period of performance ending
date has been extended by 12 months, from 3/31/2024 to 3/31/2025;

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that the City Council approves Amendment No. 1 to RFQ PS007-20 — Geographic
Information System (GIS) Services for Community-Based Comprehensive land Use Plan to
Goodwyn, Mills and Cawood, Inc. for ADCNR Grant #S1P17-FACP, cextending the contract
period of performance through 3/31/2025; and authorizes the Mayor to execute Amendment No.
1 between the City of Fairhope and Goodwyn, Mills and Cawood, Inc.

Adopted on this 29th day of August, 2023

Jay Robinson, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk
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City of Fairhope
Contract Documents
Amendment 1

RFP No. 007-20 Geographic Information System (GIS) Services for
Fairhope Area Community-Based Comprehensive Land Use Plan

Alabama Department of Conservation and Natural Resources (ADCNR)

Grant #S1P17-FACP

Sherry Sullivan, Mayor

Fairhope City Council
Jay Robinson, Council President

Set
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STATE OF ALABAMA}
COUNTY OF BALDWIN}

CONTRACT FOR PROFESSIONAL CONSU" ™G SERVICES

Amendment 1

This CONTRACT, made and entered into this__ day of , 2023,
by and between the City of Fairhope, Alabama (hereinafter caned “CITY”) acting by and through
its governing body, the Fairhope City Council, and Goodwyn, Mills and Cawood, Inc. of Mobile,

Alabama (hereinafter called the “CONSULTANT") for

RFP No. 007-20 Geographic Information System (GIS) Services for Fairhope Area
Community-Based Comprehensive Land Use Plan for
Alabama Department of Conservation and Natural Resources (ADCNR)
Grant # S1P17-FACP, as amended

Resources and Ecosystem Sustainability, Tourist Opportunities, and Revived Economies
of the Gulf Coast States Act of 2012 (RESTORE ACT)

WITNESSETH:

That in consideration of the mutual covenants and agreements herein contained, the parties
hereto do mutually agree as follows:

DEFINITIONS:
The following terms shall have the following meanings:
COUNTY: Baldwin County, Alabama

CITY: Fairhope Council, Mayor, and the officers, agents, and employees of the
City of Fairhope, Alabama

PROJECT: Professional Planning Services for Alabama Department of
Conservation and Natural Resources (ADCNR) Grant #S1P17-FACP,
as amended Resources and Ecosystem Sustainability, Tourist
Opportunities, and Revived Economies of the Gulf Coast States Act
of 2012 (RESTORE ACT)
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PART ONE
GENERAL CONDITIONS

1.1The CITY hereby has employed the CONSULTANT and the CONSULTANT has
agreed to perform for the CITY those professional services as hereinafter set forth in
connection with the following:

Alabama Department of Conservation and Natural Resources (ADCNR) Grant
#S1P17-FACP (RESTORE Act)

1.2 This professional services contract was executed by the CITY on
2021. The Alabama Department of Conservation and Natural Resources (ADCNR) and
the Gulf Coast Ecosystem Restoration Council (GCERC) have provided the CITY with

Amendment No. 1 to the Subgrant Agreement that extends the performance period by

12 months to March 31, 2025.

1.3 All provisions contained in the original contract apply, except as modified in
Amendment 1.

PART TWO
PROJECT SCOPE

2.2 The Federal Award Period of Performance has been extended by 12 months
through March 31, 2025.

PART THREE
PAYMENT

3.1 The date of Project completion for the Subaward Grant Agreement #51P17-FACP
as amended between the CITY and the Alabama Department of Conservation and
Natural Resources (ADCNRY) is 3/31/2025. No costs can be incurred after this date.
Therefore, the CONSULTANT will render all services prior to this date and no
charges shall be incurred thereafter.

Section 41-16-5, Code of Alabama 1975, requires that public contracts over
$15,000 include the following language:

By signing this Contract, The City of Fairhope represents and agrees that it is not
currently engaged in, nor will it engage in, any boycott of a person or entity based in or
doing business with a jurisdiction with which the State of Alabama can enjoy open trade.
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IN WITNESS WHEREOF, the parties hereto have executed this contract in duplicate on the
day and year first above written.

CITY OF FAIRHOPE

BY: ATTEST:
Sherry Sullivan, Mayor Lisa A. Hanks, MMC
City Clerk

NOTARY FOR THE TOWN:

STATE OF ALABAMA}
COUNTY OF BALDWIN}

L, , @ Notary Public in and for said State and County, hereby certify that
Sherry Sullivan, whose name as Mayor of Fairhope, is signed to the foregoing conveyance and
who is known to me, acknowledged before me on this day, that being informed of the contents
of the conveyance, she as such officer and with full authority, executed the same voluntarily on
the day the same bears date.

Given under my hand and Notary Seal on this the day of , 2023.

Notary Public
My Commission Expires
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PROFESSIONAL CONSULTANT SIGNATURES

If Corporation or LLC

Company Goodwyn, Mills and Cawood, Inc.
State of Incorporation Alabama

Company Representative
(Name of Representative Authorized to sign Bids and Contracts for the firm)

Company
Representative
(Signature of Representative Authorized to sign Bids and Contracts for the firm)

(Address)

(Address)

Phone No:

E-Mail:

NOTARY FOR CORPORATE PROFESSIONAL CONSULTANT

STATE OF }
County of }

I, , @ Notary Public in and for the said State and County,
hereby certify that whose name as of Goodwyn, Mill~ ~~~
Cawood, Inc. is signed to the foregoing conveyance and who is known to me, acknowieaged
before me on this day, that being informed of the contents of the document they executed the
same voluntarily on the day the same bears date.

Given under my hand and Notary Seal on this day of , 2023.

Notary Public

My Commission Expires
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RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, That Mayor Sherry Sullivan is hereby authorized to execute a
Contract with Kimley-Horn and Associates for Professional Engineering Services for
Dog House Pump Station Rehabilitation (RFQ PS23-023) with a not-to-exceed amount of
$193,000.00.

DULY ADOPTED THIS 29TH DAY OF AUGUST, 2023

Jay Robinson, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk
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Sherry Sullivan
Mayor

Council Members:
Kevin G. Boone
Jack Burrell, ACMO
Jlimmy Conyers
Corey Martin
Jay Robinson

Lisa A. Hanks, MMC

City Clerk

Kimberly Creech
City Treasurer

161 North Section St.

PO Drawer 429
Fairhope, AL 36533

251-928-2136 (p)
251-928-6776 (f)
www.fairhopeal.gov

MEMO

To: Suzanne Doughty, Senior Accountant
Kimberly Creech, City Treasurer

& DA

Erin Wolfe, Purchasing Manager

From:

Date: August 17, 2023

Re: Requesting Approval by City Council of Negotiated Fees for RFQ P$23-023
Professional Engineering Services for Dog House Pump Station Rehabilitation

The Superintendent of Water and Wastewater Department, Daryl Morefield, has
requested to hire an Engineering Firm for the rehabilitation of the Dog House Pump
Station, which will be using funds provided through the American Rescue Plan Act
(ARPA) of 2021.

The City Council approved the selection of Kimley-Horn and Associates as the result of
Request for Qualifications RFQ PS23-023 Professional Engineering Services for Dog
House Pump Station Rehabilitation and approved the Mayor to negotiate the contract
fee schedule. Fixed Fees are listed in the attached Scope of Services/Method of
Compensation.

The Mayor and The Superintendent of Water and Wastewater Department would like to
establish a not-to-exceed amount for Professional Engineering Services of One
Hundred Ninety-Three Thousand Dollars ($193,000.00).

Please prepare a Green Sheet and place on the next City Council Agenda this

request for approval of the negotiated fee schedule and allow the Mayor to
execute a contract for the not-to-exceed amount of $193,000.00.

Enclosure

Cc: Daryl Morefield, Nicole Love
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August 16, 2023

City of Fairhope

Daryl Morefield

Water and Wastewater Superintendent
555 S. Section Street

Fairhope, AL 36532

Mr. Morefield:

Kimley-Horn and Associates, Inc. (*Kimley-Horn” or "Consultant”) is pleased to submit our proposed
scope services for the project entitled “Fairhope Dog House Pump Station Rehabilitation” (“Project”).

The proposed scope of services includes the design and construction phase services for the
rehabilitation of the Dog House Pump Station.

Attached is a scope and fee for your review and approval. We look forward to working with you on this
vital project.

Sincerely,
KIMLEY-HORN AND ASSOCIATES, INC.

Charles H. Starling lil, P.E., BCEE
Associate
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Attachment A

.\iul[ey: Page 2

Identification of Project:

Project. City of Fairhope Dog House PS Rehabilitation Project
Client:  City of Fairhope

General Category of Services:

The City of Fairhope (City) intends to rehabilitate the Dog House Pump Station. This project will
generally consist of the design and oversight services for rehabilitation of existing pump station wet
well, site improvements, and new electrical and controls. The proposed pump station location is
provided for reference in Exhibit 1 attached.

Project Understanding:
The anticipated items to be included in the scope services are provided below:

Site survey of existing PS
Pump Station Improvements
Site improvement — crushed stone access road near pump station wet well.
Bypass pumping plan
Demolition plan
Replacement of existing valves
Replacement of existing suction lift pumps with submersible pumps
New pump guide rails
Replacement of existing ductile iron discharge piping with stainless steel discharge piping
Replace existing ductile iron vent piping with stainless steel piping
Provide design services for wet well rehabilitation utilizing a coating system.
Replace existing PS access hatch and include safety grating
Replace existing PS concrete cover
Design services for a new electrical (VFDs, junction boxes, and conduit), controls to be
housed in a new electrical building
Design of a new inline flow meter
Provide site lighting
Provide for an alternate bid item for Odor Control.
Provide Bid Documents for PS Rehabilitation
Bid Administration Services
Limited Construction Administration and Oversight
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Attachment A

Kimley: Page 3

Specific Scope of Basic Services:

A. Kimley-Horn will prepare for and attend a project kick-off meeting with City of Fairhope staff. Project
objectives, schedule, milestones, communication methods, and base information will all be
discussed. Kimley-Horn will prepare meeting minutes after the meeting and circulate the minutes
to meeting participants.

B. The City will provide availabie lift station data (i.e. run time data, etc), record drawings, development
plans and flows, and any additional relevant information necessary for this project. Kimley-Horn will
review the data collected.

A Kimley-Horn will enter into an agreement with and coordinate with a surveyor licensed in the
State of Alabama to perform a topographic and boundary survey within the project limits for
use in the design of pump station rehabilitation.

A. Kimley-Horn will prepare construction plans, specifications, and an opinion of probable
construction cost for the work described in the Project Understanding.

B. Kimley-Horn will coordinate with utility owners identified by utility locates to determine
potential utility conflicts.

C. Kimley-Horn will submit a preliminary plan set for review of the design based on the field
survey and coordination with City staff. Kimley-Horn will submit 60%, 90% and 100% plans,
specifications, and an opinion of probable cost for the City’s review. Because the Consultant
does not control the cost of labor, materials, equipment or services furnished by others,
methods of determining prices, or competitive bidding or market conditions, any opinions
rendered as to costs, including but not limited to the costs of construction and materials, are
made solely based on its judgment as a professional familiar with the industry. The
Consultant cannot and does not guarantee that proposals, bids or actual costs will not vary
from its opinions of cost. If the Client wishes greater assurance as to the amount of any cost,
it shall employ an independent cost estimator. Consultant's services required to bring costs
within any limitation established by the Client will be paid for as Additional Services.

D. Kimley-Horn will prepare a ADEM NPDES NOI application for the project.
E.  All permit application fees will be paid by the City.

A Kimiey-Horn will prepare bid packages consisting of plans and specifications (in EJCDC
format).

B. Kimley-Horn will prepare the Bid Notification for advertisement. Kimley-Horn will provide the
technical information required for the notification language.

C. Kimiley-Horn will conduct a pre-bid meeting at the project site with prospective bidders.

D. Kimley-Horn will administer distribution of the bid packages and maintain a log of the issued
bid packages. Kimley-Horn will charge those requesting hard copy or electronic bid packages
a fee for each set of issued documents. The fee is intended to cover the cost of reproduction,
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Attachment A

Kimley: Page

shipping and handling of the bid packages. The City will be provided with two (2) hard copy
bid package sets at no cost.

E. Kimley-Horn will respond to Request for Information submittals (RFIs) and prepare bid
addenda as necessary during the bid process.

F. Kimley-Horn will review the bid responses and tabulate the results. Kimley-Horn will provide
the City with a written bid tabulation record along with an award recommendation.

A. Kimley-Horn will provide construction administration and observation services during the
construction of the project. Construction Administration and Observation Services will consist
of:

1. Pre-Construction Conference. Kimley-Horn will conduct a Pre-Construction
Conference prior to commencement of construction activity.

2. Shop Drawings and Samples. Kimley-Horn will review and approve or take other
appropriate action in respect to Shop Drawings and Samples and other data which the
Contractor is required to submit, but only for conformance with the information given
in the Contract Documents. Such review and approvals or other action will not extend
to means, methods, techniques, equipment choice and usage, schedules, or
procedures of construction or to related safety programs.

3. Visits to Site and Observation of Construction. Kimley-Horn will make visits in order to
observe the progress of the work. Such observations will not be exhaustive or extend
to every aspect of Contractor's work. Observations will be limited to spot checking,
selective measurement, and similar methods of general observation. Based on
information obtained during site visits, Kimley-Horn will evaluate whether Contractor's
work is generally proceeding in accordance with the Contract Documents, and Kimley-
Horn will keep Client informed of the general progress of the work. It is assumed the
construction time will be approximately 300 calendar days. It is estimated that
approximately 280 hrs of oversight will be provided.

4. Monthly Progress Meetings. Attend Monthly Progress Meetings (Assumed one per
month at 1 hour each).

5. Appiications for Payment. Based on observations and on review of applications for
payment and supporting documentation, Kimiey-Horn will determine amounts that
Kimley-Horn recommends Contractor be paid. Such recommendations will be based
on Kimley-Horn's knowledge, information and belief, and will state whether in Kimley-
Horn’s opinion Contractor’'s work has progressed to the point indicated, subject to any
qualifications stated in the recommendation. For unit price work, Kimley-Horn's
recommendations of payment will include determinations of quantil and
classifications of Contractor's work, based on observations and measurements of
quantities provided with pay requests. Kimley-Horn's recommendations will not be a
representation that its observations to check Contractor's work have been exhaustive,
extended to every aspect of Contractor's work, or involved detailed inspections.
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Attachment A

Kirr Page 5

6. Change Orders. Kimley-Horn may recommend Change Orders to the Client and will
review and make recommendations related to Change Orders submitted or proposed
by the Contractor.

7. Requests for Information. Kimley-Horn will assist with responding to Requests for
information from the Contractor.

8. Substantial Completion. Kimley-Horn will, after notice from Contractor that it considers
the Work ready for its intended use, in company with Client and Contractor, conduct a
site visit to determine if the Work is substantially complete. Work will be considered
substantially complete following satisfactory completion of all items with the exception
of those identified on a final punch list.

9. Final Notice of Acceptability of the Work. Kimley-Horn will conduct a final site visit to
determine if the completed Work of Contractor is generally in accordance with the
Contract Documents and the final punch list so that Kimley-Horn may recommend final
payment to Contractor. Accompanying the recommendation for final payment, Kimley-
Horn will provide a notice that the Work is generally in accordance with the Contract
Documents to the best of Kimley-Horn's knowledge, information, and belief based on
the extent of its services and based upon information provided to Kimley-Horn.

10. Record Documents. Kimley-Horn will provide the City of Fairhope with a final set of
record documents recording identified changes by the Contractor. Kimley-Horn will rely

on information obtained during the observation site visits and information provided by
the Contractor.

Kimley-Horn will provide our services as expeditiously as practicable to meet the mutually agreed
upon schedule.

Kimley-Horn shall be entitled to rely upon the accuracy of information provided by others in the
performance of professional services. It is anticipated that the following items will need to be
provided to Kimley-Horn by the City during the project:

1. Record drawings of existing utilities owned by the City of Fairhope for utilities within the
project limits.

Electronic copies of photographs taken by City of Fairhope staff documenting construction progress.

Assumptions:

1. Itis assumed that the existing wet well is in a condition to be rehabilitated utilizing a coating
system.
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Additional Services if required:

Services requested that are not specifically included will be provided under a new and separate task
order or can be performed on an hourly basis upon written authorization.

Exclusions:

1. Permitting Fees.

2. Preparation of wetland permit.

3. Purchase of wetland mitigation credits.
4. Acquisition of easements.

The Engineer will complete the above scope of services on a lump sum (not to exceed) fee basis for
each respective task.

Task 1 Data Collection $ 5,00000
Task 2 Survey $  4,000.00
Task 3 Design Services $ 105,000.00
Task 4 Bid Phase Services $ 5,000.00
Task 5 Limited Construction Administration and Oversight Services $ 74,000.00
Total Task 1-5 $ 193,000.00
Rate Schedule Hourly Rate
Principal Engineer $250.00
Project Manager $220.00
Senior Professional Engineer $200.00
Engineer [l $150.00
Engineer 1 $125.00
Analyst $105.00
Administrative $ 60.00

If you concur in the foregoing and wish to direct us to proceed with the aforementioned services,
please have authorized persons execute both copies of this Agreement in the spaces provided below,
retain one copy, and return the other to us. All provisions are in accordance with the terms and
conditions of the consulting agreement between the City of Fairhope and Kimiey-Horn and shall
govern this agreement as applicable. Payment will be due within 45 days of your receipt of the
invoice. Fees and times stated in the agreement are valid for sixty (60) days after the date of this
letter.
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We appreciate the opportunity to propose these services to you. Please contact us should you have
any questions at (251) 751-2527.

ACCEPTED:

CITY OF FAIRHOPE KIMLEY-HORN AND ASSOCIATES. INC.

BY: BY:

NAME: NAME: Charles H. Starling, P.E., BCEE
TITLE: TITLE: Associate

DATE: DATE: August 16, 2023
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Date Created: 2{22/2023
Date Revised: 2/22/2023
Date Printed: 3/29/2023
DOG HOUSE PS REHABILITATION PROJECT
CITY OF FAIRHOPE
OPINION OF PROBABLE COST
TEM DESCRIPTION EQS(T;m?lT—:-;\D MA";,‘;'Q';:UN" M‘;(T)'iill:“‘ LABOR EQUIPMENT UNIT PRICE LABORTE)(;K?MENT l:xnl;l())gg UNIT Ex::::f”
1.0 SITE WORK AND DECOMMISSIONING
1 01 |Mobilization 1 LS $ 4437500 | $ 44.400.00 | $ - $ - $ 4440000 | $ 44,400.00
1 02{Demolition 1 LS $ - $ - $ 50.000.00 { § 50,000.00 | § 50,00000 | $ 50.000.00
1 03| Gravity Sewer Decommission 200 LF s 5000 | $ 10,000.00 | $ 5000 | § 10,000.00 | § 100.00 | $ 20,000.00
1 04 Bypass Pumping 1 LS s 2000000 | $ 2000000 | s 6000000 | § 0000000 {s 8000000 | § £0,000.00
1.05 [Erosion Control 1 LS s 1500000 | § 1500000 | § 500000 | 8 5.000.00 | § 2000000 | § 20,000.00
1 06Site Restoration 1 LS $ 500000 | § 5,00000 | § 500000 [ $ 5,000.00 | § 10,000.00 | $ 10,000 00
MATERIAL SUBTOTAL:| § 94.400 00 LABOR/EQUIP SUBTOTAL:| § 130,000 00 $ 224,400 00
2.0 PUMP STATION

2.01 |Piping Improvements 1 LS $ 75.000.00 | § 7500000 | § 3000000 | § 30,000.00 | $ 105,00000 | § 105,000.00
2 02|Pumps 2 EA $ 50,000.00 | § 100,000.00 | § 20,000.00 | § 40,00000 | $ 70,000 00 | § 140,000 00
2 03| Wet Well Improvements (New Cover) 30 Y s 20000 | § 6,00000 | $ 250000 | 8 7500000 | $ 270000 | $ 81,000 00
2.04{Wet Well Coating 1300 SF $ 3000 s 3900000 | 5 1000 | s 13.000.00 | $ 4000 S 52,000 00
2.05{4' Diameter Manhote (15" Depth) 2 EA 3 1000000 | $ 20,00000 | $ 100.00 | $ 20000 | s 1010000 } $ 20,200.00
2.06| Access Hatch 1 LS $ 500000 | § 500000 | § 250000 | s 250000 | § 7,500.00 | § 7.500.00
2 07}12-foot Double Swing Gate 1 EA 3 3.00000 | $ 3.00000|$ 3.00000 | $ 300000 (S 6,00000 | $ 6,000.00
2 08| Wood Fence 200 LF $ 10000 | § 20,00000 | § 10.00 | § 2,000.00 | § 11000 | § 22,000 00
2.09{Misc Concrete 12 cy $ 15000 | § 1,800.00 | $ 150000 | § 18,00000 | $ 165000(s 19,800.00
2 10{Grave! 40 ™ $ 5000 | § 200000 | $ 5000108 2,000.00 | § 10000 | § 4,000.00
2 11]Odor Control (Additive Alternative) 1 LS $ 110,00000 | $ 110,000.00 | § 25,000.00 | § 25.000.00 | $ 13500000 | § 135,000 00

2 12| Generator (Additive Alternative) 1 LS s - $ - $ - $ - $ - $ -
212 |Electrical (PS Controls, VFDs, Control Panel, SCADA) 1 LS $ 40,00000 | 8 40,000.00 | 5 20,00000 | § 20,000.00 | s 60,000.00 | § 60,000.00
213 |Control Building 1 LS s 40,000 00 | § 40,00000 | § 15,000.00 | $ 15,000.00 | § 5500000 | § 55,000.00
2.0 MATERIAL SUBTOTAL:| § 461,800 00 2.0 LABOR/EQUIP SUBTOTAL:| § 245,700.00 $ 707.500.00
SUBTOTAL (1.0-2.0%:| 5 556.200.00 SUBTOTAL (1.0-2.0):{ § 375,700 00 $ 931,900 00
CONTINGENCY (20 Percent):| $ 111,200.00 CONTINGENCY (20 Percent):| § 75.100 00 $ 186,300 00
CONSTRUCTION TOTAL:| § 667,400 00 CONSTRUCTION TOTAL:| § 450,800.00 $ 1,118,200.00

The Engineer has no control over the cost of labor, materials, equipment, or over the Contractor's methods of determining prices or over competitive bidding or market conditions. Opinions of probable costs provided herein
are based on the information known to Engineer at this time and represent only the Engineer's judgment as a design professional familiar with the construction industry. The Engineer cannot and does not guarantee that
proposals, bids, or actual construction costs will not vary from its opinions of probable costs.

071




RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope approves the procurement of Weathering Steel Power
Poles for the Dyer Road Project from Myer Utility Structures, LLC in the amount of
$88,683.00 with an added contingency amount of $8,868.30 for a not-to-exceed
amount of $97,551.30.

[2] Contingency is due to a lead time of 34 weeks on the poles with a 6-month price
confirmation.

[2] The Weathering Steel Power Poles are exempt from formal bidding per Code of
Alabama 1975, Section 41-16-51(b)(7).

ADOPTED ON THIS 29TH DAY OF AUGUST, 2023

Jay Robinson, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk
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Sherry Sullivan
Mayor

Council Members:
Kevin G. Boone
Jack Burrell, ACMO
Jimmy Convyers
Corey Martin
Jay Robinson

Lisa A. Hanks, MMC
City Clerk

Kimberly Creech
Treasurer

161 North Section St.

PO Drawer 429
Fairhope, AL 36533

251-928-2136 (p)
251-928-6776 (f)
www.fairhopeal.gov

MEMO

To: Suzanne Doughty, Senior Accountant
Kimberly Creech, Treasurer

£ DNoNeo

Erin Wolfe, Purchasing Manager

From:

Date: August 17, 2023

Re: Green Sheet and City Council Approval of Procurement of Weathering
Steel Poles

The Superintendent of the Electric Department, Ben Patterson, is requesting
procurement of weathering steel poles for the Dyer Road Project.

The purchase would be for the following:
o 75 foot, LD6, Weathering Steel Pole Qty: 9
Cost: $8,759.00 each
e 80 foot, LD6, Weathering Steel Pole Qty: 1
Cost: $9,852.00 each

Total proposed cost for the poles from Meyer Utility Structures is Eighty-Eight Thousand Six
Hundred Eighty-Three Dollars ($88,683.00). The lead time for the poles is 34 weeks and
the price is only confirmed for 6 months, so in addition, we are asking for a 10%
contingency of $8,868.30 for a total of Ninety-Seven Thousand Five Hundred Fifty-One
Dollars and Thirty Cents ($97,551.30).

The weathering steel power poles is exempt from formal bidding per Code of Alabama
1975, Section 41-16-51(b)(7) which states:

“The purchase of equipment, supplies, or matenals needed, used and consumed in the
normal and routine operation of any waterworks system, sanitary sewer system, gas
system, or electric system, or any two or more thereof, that are owned by municipalities,
counties, or public corporations, boards, or authorities that are agencies, departments, or
instrumentalities of municipalities or counties and no part of the operating expenses of
which system or systems have during the then current fiscal year, been paid from revenues
derived from taxes or from appropnations of the state, a county, or a municipality.”

Please compose a Gr 1 Sheet and place on the next available City Council

Agenda this request to approve this procurement of Weathering Steel Poles for
97,551.30.

CC file, Ben Patterson, Clint Steadham
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August 4, 2023

Ian Morrison
Citv of Fairhone (Al

Uiy ¢« -}

City of Fairhope
Project Name: Dyer Road
Meyer Utility Structures Proposal #: 44358 Rev 1

Dear Ian,

We appreciate the opportunity to offer an updated steel structure proposal for the Dyer Road RFQ. The pricing in the proposal is
subject to and conditioned upon acceptance of the darifications and suggested modifications detailed in this letter.

Clarifications / Suggested Modifications

Y'Y VY VY VY VVYY

Lead Time: After receipt of an order and final framing details, the shipment of structures will commence in 34 weeks.

Approval Drawings: Quoted lead time allows for one week for approval drawings review. Delays in the receipt of drawing

approval may impact scheduled shipments.

Wood Pole Equivalent (WPE) Stipulations:

» Pole section properties and moment capadties are caiculated in accordance with ASCE/SEI 48 and RUS Bulletin 1724E-
214. Wood Pole equivalency is based on 0.65 to 1.00 ratio and NESC Grade B District Loading.

> Since Meyer Engineering is not directly involved in design of the WPE/steel dass poles quoted in this proposal, PE sealing
will not be provided.

Shipment Notes: Delivery dates proposed are based on current plant loading as of the date of this letter. Schedules may

vary based on prior sales, steel availability and when an order and final design information is received. All deliveries are to

one location. Sequential loading, spedal packaging/shipping requirements and pole site delivery may impact the freight cost.

Al efforts will be made to fully optimize each truckload so pole tops and bottoms may ship on different trucks. Unload  of

trucks is by others.

Freight Terms: Price is based on delivery FOB Origin. Freight is Prepaid and Allowed.

Payment Terms: Payment terms are NET 30 days. Structures will be invoiced as shipped.

Terms and Conditions of Sale: Meyer Utility Structures, LLC Standard Terms and Conditions of Sale applies to this proposal.

Bid Validity: Our quote is valid 30 days from the date of this letter.

Climbing: No dimbing application was induded in the proposal pricing.

Taxes: Taxes have not been induded in the unit prices.

Price: Pricing is firm for shipments within 6 months of the date of this letter.

Inspection / Quality Assurance: Meyer Utility Structures’ standard manufacturing and quality procedures apply. Meyer

will perform visual inspection on partial penetration longitudinal and attachment welds with supplemental magnetic partide

testing on questionable areas. All full penetration, longitudinal and circumferential welds will be inspected by shear wave

ultrasonic testing.

Structure Specifications: Offered pricing is based upon the fabrication of structures to Meyer’s Standard Technical

-0 ’ o I ) i 01-566-6500 or at

SUULLUIT rawiiuauiuii. ruUic SSLUUD die Wypitaily  Tawdi ldiked by suuuwdre numper and are not necessarily
interchangeable.

Below Grade Coating-MeyerClad PLUS: Where applicable, the new MeyerClad PLUS shall be used as the below grade
protective coating on the exterior of the pole only. Please reference the attached MeyerClad PLUS Comparison Sheet for
information conceming the even more superior performance characteristics and product details of the improved MeyerClad
below grade coating.
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We look forward to working with you on this project. Should you have any questions or need further darifications, please do not
hesitate to contact the following:

Leland McCully of SouthCon: 251-979-2887

Sincerely,

Timothy M. Stephens, P.E.
Project Manager
Meyer Utility Structures, LLC

Attachments:  Meyer Utility Structures — Weight / Price Summary
Meyer Utility Structures — Standard Terms and Conditions of Sale
Meyer Utility Structures — MeyerClad Plus Comparison Sheet & MeyerClad Technical Data Sheet

cc Leland McCully of SouthCon
Kristi Brown of Meyer Utility Structures
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These Terms and Conditions shall govern all transactions between Meyer Utility Structures, LLC (“MEYER”) and any buyer or potential buyer {the “Buyer”) placing
orders for or otherwise purchasing products (the “Products”) from MEYER. Any terms or conditions proposed or referenced in any purchase order or other document
presented by Buyer that add to, vary from, or conflict with the terms herein are hereby rejected. Notwithstanding any contrary language in Buyer’s purchase order or
any other document purporting to set forth any additional or different terms or conditions governing the purchase and sale of the Products, these Terms and
Conditions set forth the full and final expression of the complete agreement and contract of sale of Products by MEYER to Buyer. No modification of these Terms and
Conditions shall be binding on MEYER unless specifically approved in writing in a written agreement signed by an authorized representative of MEYER. To the extent
that the submission of any bid or quotation, or the furnishing of any Products by MEYER could be considered to operate as an acceptance of any prior terms or
conditions published by Buyer, such bid, quotation or furnishing of such Products is expressly made on the condition that Buyer assents to these Terms and
Conditions. Buyer specifically acknowledges that the pricing of the Products has been set based on the agreed aliocation of risks contained in these Terms and
Conditions. If, notwithstanding the provisions of these Terms and Conditions, a court of competent jurisdiction determines that different or additional terms and
conditions apply to an order, then MEYER shall have the right to retroactively modify the prices to reflect the additional level of risk and responsibility that MEYER

assumes under such additional or different terms.

1) Delivery, Title, Risk of Loss
Unless otherwise stated in MEYER’s proposal or specifically agreed by MEYER in
writing, all Products are sold FOB Shipping Point, freight prepaid and allowed,
using carriers selected by MEYER and with shipping and handling charges
included in the price of the Products. Title to and risk of loss in the Products will
pass to Buyer at the FOB point.

2) Payment Terms

Payment terms for partial and compete shipments are net 30 days from date of
invoice. Except as provided in paragraph 9 below, Products are invoiced upon
shipment. Buyer agrees to pay a finance charge of one and one-half percent per
month (or at the highest rate allowed by law, whichever is less) on all past due
balances.

3) Delivery Schedules/Delays

All delivery commitments by MEYER are good faith estimates based upon
current information available from our suppliers at the time the dates for
delivery are established. Delivery of the Products is conditioned upon prompt
receipt of Buyer’s order. Quoted delivery times are subject to prior sales and
raw material availability. MEYER shall not be liable for any delay or failure to
perform or deliver, in whole or in part, due to: (i) conditions, circumstances, or
events beyond MEYER’s reasonabie control, including but not limited to legal
orders, acts of war, acts of terrorism, embargoes, boycotts, blockades, acts of
God, unusual weather conditions, fire, accident, explosion, mill shutdowns,
unavailability of transportation, unavailability of raw materials, fuel shortages,
default by suppliers, and the enactment or implementation of any law,
regulation, order, or decree that is not in effect at the time the order is placed;
or (ii} any act or failure to act by Buyer or Buyer’s agents, contractors, or
representatives.

4) Taxes

Product prices do not inciude any taxes. Buyer shall be solely responsible for the
payment of any and all sates taxes, ad valorem taxes, value added taxes, goods
and services taxes, use taxes, excise taxes, tariffs, import duties, export duties,
and other taxes, fees and charges imposed by any governmental authority,
whether foreign or domestic, upon any Product purchased and sold hereunder
or upon the manufacture, sale, transfer, transportation, use or delivery thereof.
The amount of any such present, future or retroactive taxes, fees, and charges
required to be collected by MEYER will be invoiced by MEYER, and Buyer agrees
to pay the same, except to the extent that Buyer has furnished MEYER with an
exemption certificate acceptable to the appropriate taxing authorities.

5) Inspection and Acceptance

Buyer may inspect the Products during business hours at MEYER's facility on
reasonable notice to MEYER, provided such inspection does not unreasonably
interfere with MEYER’s operations. Buyer agrees to inspect the Products
promptly following receipt, and will report to MEYER any shortage, damage or
visually detectable discrepancy within 30 days following receipt of delivery. All
claims for shortages, damage and visually detectable discrepancies not reported
to MEYER in writing within such 30 day period are waived by Buyer.

6) Compliance with Laws

In connection with the transactions governed by these Terms and Conditions,
Buyer and MEYER agree and covenant that they will each comply with all
applicable laws and reguiations of the Un States and all other foreign state
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and local jurisdictions regarding the manufacture, marketing, sale, resale, use,
export and distribution of the Products, including, but not limited to, the U.S.
export control laws and the U.S. Foreign Corrupt Practices Act.

7) Warranty

MEYER warrants that Products are being sold to Buyer free and clear of any
encumbrances arising through MEYER. In addition, MEYER warrants that all
Products will conform to any mutually agreed specifications for the Products
and will otherwise be free from defects in materials and workmanship for a
period ending on the earlier of 12 months from the date of installation or 18
months from the date of shipment. MEYER will, at its option, repair or replace
any Product that is not in conformance with the foregoing warranties. MEYER
will arrange transportation for the return of warranted Products and any
replacement Products, and will be responsible for payment for such
transportation arranged by MEYER. MEYER will have no liability for any costs,
losses, expenses or damages beyond the cost of repair or replacement, and
transportation arranged by MEYER. Any repair or replacement by MEYER shall
not extend the original warranty period. MEYER’s obligations under all
warranties shall be waived if Buyer fails to (i) provide MEYER written notice of
Buyer’s specific warranty claim and the Product(s) affected within the warranty
period, and (ii) provide MEYER with reasonable opportunity to inspect the
Product(s) that are the subject of Buyer's warranty claim. If any technical advice
is furnished by MEYER with respect to Buyer's specifications or use of the
Products, MEYER assumes na abligation or liability for the advice given, or
results obtained, with all such advice being given and accepted at Buyer's risk.

Other than the warranty of title, the warranties herein do not apply under any
circumstances to: (i) any type of corrosion, irrespective of the cause; {ii) damage
due to normal wear and tear, misuse, mishandling, or accident; {iii) any Product
that has been modified or repaired by a party other than MEYER without
MEYER's specific prior approval; (iv} any Product that has not been installed or
maintained in accordance with MEYER’s erection drawings or prudent industry
practices; or {v) any Product that has experienced loading in excess of the
maximum factored design loads or fatigue damage due to dynamic or cyclic
loading.

THE WARRANTIES AND REMEDIES STATED HEREIN ARE MEYER'S SOLE
WARRANTIES GIVEN WITH RESPECT TO THE PRODUCTS AND BUYER'S SOLE
REMEDIES FOR ANY FA(LURE OF THE PRODUCTS TO CONFORM TO SUCH
WARRANTIES. THESE WARRANTIES ARE IN LIEU OF AND EXCLUDE ALL OTHER
WARRANTIES, GUARANTEES AND REMEDIES, WHETHER EXPRESS OR IMPLIED,
INCLUDING THE IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR
A PARTICULAR PURPOSE, WHICH ARE HEREBY SPECIFICALLY DiSCLAIMED.

8) indemnification

MEYER and Buyer will defend and indemnify one another and their respective
directors, officers and employees against any and ail claims, fosses, liability,
damages, or expenses incurred on the account of any injury or death to persons
and damage to property, to the extent such injury, death or damage is caused
by or attributable to a party’s negligence or willful misconduct in connection
with the Products or the transactions to which these Terms and Conditions
apply. Neither MEYER nor Buyer shall be obligated to indemnify one another in any
manner whatsoever for the other party’s own negligence or willful misconduct, or for
the negligence or willful misconduct of others.



MEYER will defend any suit or proceeding brought against Buyer to the extent
that such suit or proceeding is based on a claim that any Product purchased by
Buyer or any part thereof constitutes an infringement of any United States
patent issued as of the date of MEYER’s quotation or proposal. MEYER shall
have no obligation of defense or indemnity to the extent that any alleged
infringement is attributable to any design or other special requirement specified
by Buyer. In the event that a Product for which MEYER has an obligation to
indemnify Buyer hereunder, or part thereof, is held to infringe a patent and the
use thereof is enjoined, MEYER shall, at its expense and option, either (a) obtain
for Buyer the right to continue using such Product or part, (b} replace the
Product or part with a Product or part that is non-infringing, (c) modify the
Product or part so that it becomes non-infringing, or (d} accept the return of the
Product and refund the purchase price, less applicable depreciation.

9) Modification; Cancellation; Delay by Buyer

No order accepted by MEYER may be modified or cancelled by Buyer except
upon MEYER’s prior written approval. In the case of any request for changes to
an order, including, but not limited to changes in delivery dates, increases in
quantities, and modifications to Products, MEYER's approval shall be
conditioned upon Buyer’s agreement to MEYER’s revised pricing and dates of
delivery for the Products affected thereby, including charges for any work or
materials rendered unnecessary by such changes, and anticipated inventory
carrying costs to be incurred by MEYER as a result of such changes. In the case
of any request for cancellation of all or any portion of an order by Buyer, MEYER
shall be adequately compensated by Buyer for all work, materials and overhead
expended in connection with the cancelled Products, which amount shail be
based upon the degree of completion of the cancelled Products at the time of
cancellation; provided, however, that the minimum cancellation charge,
regardless of degree of compietion, shall be 15% of the price of the cancelled
Products.

If MEYER is delayed in or prevented from performing any of its obligations due
to the acts or omissions of Buyer or its agents or contractors {including but not
limited to failure to provide prompt drawing approvals and/or such other
information as MEYER reasonably requires to proceed expeditiousiy with its
obligations under the order}, delivery dates and Product prices may be adjusted
by MEYER to reflect then current delivery schedules and raw material costs.

If, having been notified when the Products will be ready for shipment, Buyer
fails to provide adequate delivery instructions, fails to take delivery, or requests
that MEYER delay the delivery of the Products, MEYER shall be entitled to
complete the fabrication of the Products and to place the Products into storage
at Buyer's expense. Buyer agrees to compensate MEYER in the amount of 1.5%
of the Product purchase price for each 15 day period that Products remain in
storage at MEYER's facility beyond the originally scheduled delivery date.
MEYER further reserves the right to deliver to Buyer at Buyer’s principal place of
business any Products that have remained in storage at MEYER’s facility for
more than 60 days.

10) Limitation of Liability

THE REMEDIES OF BUYER SET FORTH IN THESE TERMS AND CONDITIONS ARE
EXCLUSIVE AND ARE BUYER’S SOLE REMEDIES FOR ANY FAILURE OF MEYER TO
COMPLY WITH ITS OBLIGATIONS HEREUNDER OR UNDER THE TRANSACTIONS
TO WHICH THESE TERMS AND CONDITIONS APPLY. NOTWITHSTANDING ANY
PROVISION IN THESE TERMS AND CONDITIONS TO THE CONTRARY, IN NO
EVENT SHALL MEYER BE LIABLE TO BUYER IN CONTRACT, WARRANTY, TORT
{INCLUDING STRICT UIABILITY) OR OTHERWISE FOR LOSS OF PROFITS OR
REVENUE, BUSINESS INTERRUPTION, LOSS OF USE OF PRODUCTS OR ANY
ASSOCIATED EQUIPMENT, COST OF CAPITAL, DOWNTIME, COST OF SUBSTITUTE
EQUIPMENT, COST Of PURCHASED POWER, OR ANY OTHER INDIRECT,
INCIDENTAL, SPECIAL OR CONSEQUENTIAL DAMAGES WHATSOEVER. THE
TOTAL CUMULATIVE LIABILITY OF MEYER IN CONNECTION WITH ANY
TRANSACTION GOVERNED BY THESE TERMS AND CONDITIONS, WHETHER THE
CLAIMS ARE BASED IN CONTRACT, WARRANTY, TORT (INCLUDING STRICT
LIABILITY) OR OTHERWISE, SHALL NOT EXCEED THE PRICE PAID BY BUYER FOR
THE PRODUCT(S) UPON WHICH SUCH CLAIM OR LIABILITY (S BASED. The
forgoing exclusions and limitations of damages will apply even if any warranty
stated herein fails of its essential purpose.

11} Default and Termination for Cause

Each of MEYER and Buyer shall be entitled, without prejudice to any other rights
they may have hereunder, to terminate and cancel any order or transaction
governed by these Terms and Conditions upon notice in writing to the other
party, if the other party is in default of any of its obligations under the
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transaction and has failed to remedy or cure such default within 30 days
following the date it receives notification in writing of the existence of the
default. Further, MEYER may terminate or cancel any transaction governed by
these Terms and Conditions immediately upon notice to Buyer if Buyer
becomes insolvent, ceases to pay its debts as they come due, makes a general
assignment for the benefit of creditors, suffers or permits the appointment of a
receiver for its business or assets, or avails itself of or becomes subject to any
proceeding under the Federal Bankruptcy Act or any other applicable law
relating to insolvency or the protection of rights of creditors. In the event that
MEYER terminates an order or transaction as provided in this paragraph 11,
MEYER shall be entitled to recover from Buyer or Buyer’s representative the
amounts that MEYER would be entitled to collect from Buyer upon a
cancellation by Buyer under paragraph 9 above.

12) Backcharges and Setoffs

Buyer shall not withhold any backcharges, setoffs, deductions or credits against
amounts otherwise due MEYER unless such charges are authorized by MEYER in
writing in advance.

13) Use of Intellectual Property

The ownership of all copyrights and other intellectual property rights in all
designs, drawings, technical reports and technical caiculations developed or
provided by MEYER will remain with MEYER. MEYER grants to Buyer a royalty-
free, non-exclusive license to use and reproduce any designs, drawings,
technical reports and technical calculations developed by MEYER in connection
with the Products. This license is {imited to the right to use and reproduce such
designs, drawings, reports and calculations for Buyer’s or Buyer's contractors’
own use in the erection, installation, operation and maintenance of the specific
Product for which the applicable design, drawing, report or calculation was
developed.

14) Insurance
MEYER agrees to maintain the following insurance:

(i) Commercial General Liability with policy limits of $5 million per
occurrence.

(ii) Workers’ Compensation in accordance with statutory requirements
of the state where Meyer’s manufacturing facility is located and
Employers’ Liability with policy limits of $1 million.

(i) Automobile Liability Insurance with policy limits of $5 million per
occurrence covering owned, non-owned and hired vehicles.

A certificate of insurance evidencing the above coverage will be furnished upon
request.

15) Miscellaneous

Al typographical or clerical errors made by MEYER in any quotation,
acknowledgment or publication are subject to correction. The validity,
construction and interpretation of these Terms and Conditions, all orders and
transactions to which these Terms and Conditions apply, the sale of the goods
or materials by MEYER to Buyer, the rights and duties of the parties with
respect to such sale, the relationship between MEYER and Buyer, and any
disputes arising out of the foregoing shall be governed by and construed under
the laws of the State of Tennessee, U.S.A. without regard to its conflicts of law
rules and without regard to the United Nations Convention on Contracts for the
International Sale of Goods. Any dispute between MEYER and Buyer shall be
heard exclusively in the state or federal courts located in Shelby County,
Tennessee, and Buyer specifically consents to the jurisdiction and venue of such
courts. MEYER AND BUYER HEREBY IRREVOCABLY WAIVE THEIR RIGHT TO TRIAL
BY JURY IN ANY ACTION OR PROCEEDING RELATING TO THE PRODUCTS OR THE
TRANSACTIONS GOVERNED BY THESE TERMS AND CONDITIONS.

These terms and conditions supersede all other communications, negotiations
and prior oral or written statements regarding the subject matter of these
terms and conditions. No conditions, usage of trade, course of dealing or
performance, understanding or agreement purporting to modify, vary, explain,
or supplement these terms and conditions shall be binding unless hereafter
made in writing and signed by the party to be bound. Any failure or delay on the
part of either MEYER or Buyer to exercise any right, power, privilege or remedy
herein shall not constitute a waiver thereof. If any provision or portion of these
terms shall be adjudged invalid or unenforceable for any reason by a court of
competent jurisdiction or by operation of any applicable law, that invalidity or
unenforceability shall not affect the other provisions of these terms, alt of which shall
remain in full force and effect. Buyer shall not assign its rights or delegate its duties
hereunder or any interest herein without the prior written consent of MEYER, and any
such assignment, without such consent, shall be void.
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MeyerClad™ is an industrial abrasion-resistant spray coating designed for use on critical surfaces requiring hardness up
to 70 Shore D. It also provides excellent chemical and moisture resistance. It is a two-component 100% solids, no VOCs

specialized polyurea hybrid formulation delivering excellent adhesion and optimal curing in very cold or hot climates. It
may be used directly on clean primed metals and other materials.

Solvents in any protective coating can evaporate to the atmosphere leaving fisheyes and pinholes in the coating. These
small openings can potentially allow moisture and other contaminants to reach the substrate (ie. the galvanized surface)
MeyerClad™ has been tested relative to previous polyurethane coatings and results show significantly less solvents
(Volatile Organic Compounds or "VOCs"). In fact, the VOC content is less than 0.01% which defines MeyerClad™ as 100%
solids content.

MeyerClad™ is a dielectric (non-conductive) product, so there is no potential reaction with the earth’s elements. Due to its
dielectric properties, it performs equally as well to resist all forms of corrosive elements that may be present underground.
MeyerClad™ is non-sacrificial and serves to insulate the tubular steel pole from corrosive elements including salt water
and salt spray, and the 100% solids characteristic helps to ensure a complete barrier is formed for protection.

Coatings previous to MeyerClad™ were entirely made from polyurethane and the natural chemical properties of
polyurethane make it an excellent barrier coating for underground use. However, polyurethanes are aromatic compounds
and their natural chemical properties have a more narrow application window. Simply put, polyurethane coatings can

be difficult to apply appropriately in varying environmental conditions. MeyerClad™ is a hybrid blend of 1/3 polyurethane
and 2/3 polyurea. The introduction of the polyurea as part of the MeyerClad™ coating system widens this environmental
application window significantly and allows the application of a more consistent coating. In addition, the polyurea
component is an aliphatic compound that provides measurable UV resistance well beyond what previous polyurethane
aromatic coatings have to offer. Accelerated UV aging tests over an extended period of time are ongoing to quantify the
significance of the improvement in UV resistance.

Please contact us for specific substrate application procedures, equipment, safety gear and clean-up solvents. Refer to
MSDS for material and safety standard procedures. MeyerClad™ is also available as a touch-up kit.

PROPERTY DESCRIPTION MeyerClad™ Previous Meyer Coatings COMPARISON'
Application Temperatures N/A 40°F to 150°F 40°F to 150°F Eouivalent
initial Setting Time @70°F/20°C 4 minutes 5 min (Fast Set), 60-90 min (Slow Set) BETTER
Curing Time Before Handling @70°F/20°C 8 minutes 10-20 min {Fast Set), 2-3 hrs (Slow Set) BETTER
Ultimate Cure @70°F/20°C 3-6 Days 5-7 days BETTER
Recoat Time @70°F/20°C Up to 90 minutes <45 min (Fast Set), 6-8 hrs (Slow Set) BETTER
Solids Content A5TM D-1259 100% 95-99% (Fast Set), 80% {Slow Set) BETTER
Volatile Organic Compounds ASTM D-2369 <0.01% <10-60 grams/litre BETTER
Theor  al Coverage N/A 1604 ft2/US gal/mil 1590 ft2/US gal/mil (Fast) Equivalent
1280 ft2/US gal/mil (Slow)
Adhesion to Steel ASTM D-4541 Greater than 2000 psi Greater than 1500 psi BETTER
Hardness ASTM D-2240 (Shore D) 70 70 Equivalent
Flexibility ASTM D-522 (20 mils) 180° over 1" mandrel 180° over 3" mandrel (20 mils) BETTER
(25 mils)

Abrasion Resistance Taber C518, ASTM D- 22 mg/ik cycles + loss BETTER
Impact Resistance ASTM D-2794 >350in. lbs 40 -60in.ibs BETTER

‘Compared to previous ceatings from Meyer

2Average lab testing strength was 30% higher puli-off strength

The information provided herein is presented in good faith but is not intended to be used for contract specications.

Please contact your Meyer representative for more information

UTILITY STRUCTURES

ity Crrirtyr
X! Cc
TN oono

]
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CITY OF FAIRHOPE

PURCHASING DEPARTMENT
PURCHASING REQUEST FORM
Name: Ben Patterson Date: 8-17-23
Department:  Electric
T capendituie 1nreshold** Distinctions Quotes Required | Approval Green Sheet | Resolution
Under $5,000 No restrictions Not Required n/a N/A N/A
Utilities $5,001-510,000 Operational NON-Budgeted | Three ireasurer/Mayor | N/A N/A
Greater than: Operational NON-Budgeted | Three Council - ]
Gen Govt - $5,001
Utilities - $10,001
Gen Govt - $5,001-5$15,000 Operational Budgeted Three Treasurer N/A N/A
Utilities - $10,001 - $15,000
Over $15,000/$50,000 Operational Budget* State Bid List or | Treasurer/Mayor | N/A N/A
Buying Group
l QUOTES
Vendor Name Vendor Quote
1. Meyer Utility Structures $ 88,683
2. Click or tap here Lo enter text. $
3, Click or tap here {o enter text. S

Check any applicable boxes: [ State Contract

O ALDOT
0 Sole Source (Attach Soie Source Justification)

O Purchasing Group

ITEM OR SERVICE INFORMATION

S e wNRE

What item or service do you need to purchase? Weathered Steel Poles
What is the total cost of the item or service? 88,683

How many do you need? 10

ltem or Service Is: X New [0 Used [JReplacement [ Annual Request
Vendor Name (Lowest Quote): Click cr tap here to enter text,

Vendor Number: Click or tap here lo enter text.

If you do not have a Vendor Number, please go to the City of Fairhope page:

Purchasing, Vendor Registration, and complete the required information.

Departments,

BUDGET INFORMATION

Is it budgeted? X Yes [ No [ Emergency Request
If budgeted, what is the budgeted amount? $200,000
Budget code: 59500

Email completed form with auotes and other supporting documentatinn +4

e
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Leland,

| verified that our quote does
include our patented MeyerClad
product. itis far superior to
Corrocote, which we used in the
past. Corrocote has solvents,
which create microscope
pinholes in the coating and cause
it to peel and flake from the
inside out. MeyerClad has no
solvents and is essentially a solid,
but pliable, product. We have
had no customer complaints
about MeyerClad in the nearly 10
years we have used it. Attached
is a brochure and/or | would be
happy to get on a call with you to
describe it's 2 part components
of polyurethane and polyurea
(UV agent).

Please let me know how | can
help.

Market Development Manager
Meyer Utility Structures, LLC

6750 Lenox Center Court, Suite 400 /
Memphis, TN 38115

{713) K58-302?
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RESOLUTION NO.
BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:
[1] That the City of Fairhope approves the procurement of a New Replacement Roof
for the Quail Creek Maintenance Barn from Roof Doctors with a not-to-exceed
amount of $49,000.00.
[2] Three (3) quotes were obtained for this procurement and Roof Doctors provided

the lowest quote.

ADOPTED ON THIS 29TH DAY OF AUGUST, 2023

Jay Robinson, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk
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Sherry Sullivan
Mayor

Council Members:
Kevin G. Boone
Jack Burrell, ACMO
Jimmy Conyers
Corey Martin
Jay Robinson

Lisa A. Hanks, MMC

City Clerk

Kimberly Creech
Treasurer

161 North Section St.

PO Drawer 429
Fairhope, AL 36533

251-928-2136 (p)
251-928-6776 {f)
www fairhopeal.gov

MEMO

To: Suzanne Doughty, Senior Accountant
Kimberly Creech, Treasurer

£ DA oo

Erin Wolfe, Purchasing Manager

From:

Date: August 17, 2023

Re: Green Sheet and City Council Approval of Procurement of New
Replacement Roof for the Quail Creek Maintenance Barn

The Assistant Director of Public Works, George Ladd, is requesting procurement of a new
replacement roof for the Quail Creek Maintenance Barn.

Three (3) quotes were obtained for this procurement and Roof Doctors provided the lowest
quote of Forty-Nine Thousand Dollars ($48,000.00).

NOTES:
See Attached Vendor Proposal for Details.

Please compose a Green Sheet and place on the next available City Council

Agenda this request to approve this procurement for a new replacement roof for
the Quail Creek Maintenance Barn for $49,000.00.

CC file, George Ladd, Richard Johnson, Clint Steadham
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Finishing Solutions, 1ic.

CoMMERSIAL & INDUSTRIAL ROOFING

orangebeachroofs.com
roofbama.com

Commercial Roofing GC License # 48603
Master Elite DURO-LAST Installers
1001 Morgan Park Drive Pelham, AL

13555 Sandy Key Drive Pensacola, FL
(205)733-1702

August 17, 2023
City of Fairhope
Golf Maintenance Buildings
The following price is to prepare for and repair your roof. Our quote consists of the following:
A Scope of Work for metal

1. pull permits from City of Fairhope
&

.

2. Contractor shall prepare the existing roofing system for the 26 ga&ge R panel .Color to Bt galvalume
3. Remove existing metal and underlayment and dispose offsite

4. Inspect and repair insulation where needed.

5. Renail decking to bring to current code.

6. Install 26 Gauge R -Panel

7. Install drip edge around perimeter of bullding

8. Clean up all debris. tssuance of 30 year Clear Acrylic Gavalume Plus with 2 year fabor warranty

Our total price, including all Labor, Equipment, Matertal, and Supervision, is:
Golf Cart Building Total Cost = $32,000.00
Golf Maintenance Bullding Total Cost = $61,000.00

This price is based on the following:
e Any HVAC work will be owners responsibility
* Damaged wood nallers will be replaced at $6.00 per ft of 2x6
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Fél GENERAL CONTRACYENG

14629 Longviaw Or Loxley Al 36551 - (251} 751-0867 - (25)] 979-3091 - Residential & Commertial Roofing

PROPOSAL SUBIMITTED YO Cantact DAYE:

Chy of Feirhape Goorge Ladd £/13/3023
Job Name: Phone:

Goll Malntanance Buikting 251-928-8003

Job Addeuss: Emait:

Farhope, AL 36532 george ladd@ianhopesl gov

We hereby submit specifications and estimates for:

r

Remove existing Rool.

Remove existing thylights.

Remove and tepisce damaged insulation
Install 26gs R-panat with 36 coverage
instafl Ridge vermt

Remove sYl job-related debris.

1-yemr workmpniship warranly
25 Yaur Gahvaiume iiaterinl Warranty

We Propase Hereby 1o furnish matertal and labor, complete in accordance with above spectfications, for
MAKL CHECKS PAYABLE 10 # & W GEMERAL CONTRACTING LiC

The sum of: _Fifty three thousand dollars 5.53.000 )
Payment to be made as follows: Materigi cow uptront, checs or cigh, The tamaindier s due yoon compiets
AR Material is guaramesd 1o be s spatiied. Auwahuonwwmwuk mmwwm Ay
altsrstions or deviation from the sbove specifications invaiving extre costs wit be execuind only upon written Ofgers snd wAll become an
axira charge Over I sbove the ettenate. All IEYsememns contingent unon strfas, aotidents, or-deloys heyond our control. Owner to catry
fire, formado, or other oecesiary insurancs.

Authorized Signature Nota: This gropotsl may be withdreen by u if
not withies

Acceptance of Proposal - the sbove prices, Motifizations »nd conditions sre sacisfactory and sre hersby accegied. You sre
suthortzed to do the work specified. Payment will be made 51 outlined shove.

Oste; Signmture; ) ?
pre—— _ e e o

FORTIFIED Rocf (foreerly FORTIFIED Bronze) hakis homes tetter wihitand sevens et i emnrac for
weaher by heeping the roof on and keeping water out. Based on years of research, :::::«m mmmh:v:d d
FORTIFAED hoof protects agalnst wind and wind-driven rain by: rnge an

o Improving roof shesthing stiachment $1700, This extiuites the toR of the

. npa coof deck third: pmvmmm requited oh eath

project, which typicslly pnges

®  Saducing chances of sttic ventilation system lalure (roof vents snd gaie H
end vak o) vt f s botween $300 and $609.

fortfied Certficate Anquested by customer- Vee/ fis ¥ yes what standard

c sgnatine: = one:

=<
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RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope approves the procurement of an Aruba Replacement
Core Switch to replace failed hardware with a not-to-exceed amount of $23,711.00.

[2] Failed switch located in Dispatch and all traffic from the City goes through this
switch.

[3] Purchase is through National Cooperative Purchasing Alliance (NCPA) Contract
#01-145 and does not have to be let out for bid.

ADOPTED ON THIS 29TH DAY OF AUGUST, 2023

Jay Robinson, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk
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MEMO

~apn:>

To: Suzanne Doughty, Senior Accountant

) Kimberly Creech, Treasurer
Sherry Sullivan

Mayor &D A o Q

i From:
C | Members: -
i:clcrl] G zoone Erin Wolfe, Purchasing Manager
Jack Burrell, ACMO
Jimmy Conyers Date: August 16, 2023
Corey Martin
Jay Robinson Re: City Council Approval for Procurement of an Aruba Replacement Core

Switch ¢
Lisa A. Hanks, MMC

City Clerk The |.T. Director, Jeff Montgomery, requests approval for the procurement of an Aruba

replacement core switch to replace failed hardware. The core switch is located in Dispatch

and all traffic from the City goes through this switch. The cost for this purchase from Howard
Kimberly Creech Technology Solutions is Twenty-Three Thousand Seven Hundred Eleven Dollars
($23,711.00) and includes:

Treasurer o Aruba Networking CX 6200F 48G Class4 PoE 45FP+ 740W Switch $4,556.00)
e Aruba 6300M 24p SFP+ LLRM Support and 2p 50G and 2p 25G MACsec Switch
$9,079.00
e Aruba X371 Power Supply (Qty 2) $278.00 each
e Aruba Central Foundation — Subscription License (3 Years) 1 switch (24 ports)
$398.00
e Aruba Central Foundation — Subscription License (3 Years) 1 switch (48 ports)
$630.00
»  Aruba SFP (mini-GBIC) transceiver module — GigE — 1000Basel X - LC (Qty 4)
$285.00 each
e Aruba SFP+ transceiver module — 10 GigE — 10GBase-LR — SFP+ (Qty 4)
$1,553.00 each
e Aruba SFP+ transceiver module — 10 GigE — 10GBase-SR — SFP+ (Qty 2)
$570.00 each
This will be purchased through the purchasing cooperative NCPA (National Cooperative
Purchasing Alliance) Contract #01-145 and therefore does not have to be let out for bid.
161 North Section St. Please compose a Green Sheet and place on the next available City Council
PO Drawer 429 Agenda this request to t~*~ ~r~~--rement of an Aruba Replacement Core Switch

for $23,711.00.
Fairhope, AL 36533

251-928-2136 {p) CC: Jeff Montgomery, Clint Steadham

251-928-6776 {f)
www.fairhopeal.gov
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This quote will expire September 08, 2023.
To expedite your order, please include your quote number with your Purchase Order.

3 ¢ v ¢
Sub-Total:
Shipping & Handling :
Taxes:
Total:
Notes:

Pricing and availability subject to change without notice. Packaging. Shipping, and Handling fees are not included unless
specifically stated. Prices and lease payments do not include applicable taxes. Ship dates are approximations and are not
guarantees. Quick ship items not available in Alaska, Hawaii. or outside the United States. Specific state laws may affect
shipment of products.

Any order for kiosks must be canceled prior to 21 days from the scheduled date of shipment to avoid incurring a 50% canceilation
fee. Any cancellation made within that 21-day window will automatically incur a charge equivalent to 50% of the total kiosk order
being canceled.

Howard reserves the right to charge a 25% restocking fee for cancellation of a purchase order after Howard has commenced
fulfillment of the order. Howard may, with notice, cancel any purchase order at any time without any liability to the Purchaser.
Howard reserves the right to charge the Purchaser full purchase price for defaying shipment of a purchase order for an extended
period of time which then results in the cancellation of said order.

Given the current uncertainties related to international trade, Howard hereby reserves the right to unilaterally revise the prices
quoted herein in the event its manufacturing or procurement costs for such goods increase due to the imposition by the United
States or any other country of new or higher tariff(s) or of any other similar tax, fee or charge.

If Purchaser fails to pay any invoice in full within the time quoted herein, Howard may. without notice. accelerate the due date of
all outstanding invoices and require that all outstanding invoices, including any interest thereon, be immediately due and payable
in full.

Hrward'e nradinint warrantise and ratiirn naliciae and enlatad jnfnrmatinn whicrh ara auailahla at

anc are
Vomrremnm e s S s DY RIRIENICE. TTIESE MAY

THIS QUOTATION IS EXPRESSLY LIMITED TO, AND EXPRESSLY MADE CONDITIONAL ON, PURCHASER'S ACCEPTANCE
OF THE TERMS SET FORTH OR INCORPORATED HEREIN; HOWARD OBJECTS TO ANY DIFFERENT OR ADDITIONAL
TERMS.
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Cl_’OF FAIRHOPE
PURCHASING DEPARTMEN .
PURCHASING REQUEST FORM

Name: Jeff Montgomery Date: 8/14/23
Department: T

Expenditure Threshold** Distinctions Quotes Required | Approval Green Sheet | Resviuuon |
Under $5,000 No restrictions Not Required N/A N/A N/A
Utilities $5,001-$10,000 Operational NON-Budgeted | Three Treasurer/Mayor | N/A N/A
Greater than: Operational NON-Budgeted | Three Council ] T
Gen Govt - $5,001
Utilities - $10,001
Gen Govt - $5,001-$15,000 Operational Budgeted Three Treasurer N/A N/A
Utilities - $10,001 - $15,000
Over $15,000/$50,000 Operational Budget* State Bid List or Treasurer/Mayor | N/A N/A

Buying Group

Over $15,000/$50,000 Operational Budgeted Bids Council B ]
Professional Service Over $5,000 | Budgeted or Non-Budgeted | Mayor Select Council ‘ B ]

*Budgeted items that meet or ore under budget may be purchased with the Mayor and/or Treasurer’s approval if they are on the State Bid list or rom an
y b

I . . PN

QUOTES W
Vendor Name Vendor Quote
1. Howard Technologies $ 23,711.00
2. Click or tap here to enter text. S
3. Click or tap here to enter text. S

Check any applicable boxes: [J State Contract

O ALDOT Purchasing Group
O Sole Source (Attach Sole Source Justification)

NCPA 01-45

ITEM OR SERVICE INFORMATION

1. What item or service do you need to purchase? Replacement core switch

2. What is the total cost of the item or service? 23,711.00

3. How many do you need? Click or tap here to enter text.

4. Item orService Is: (0 New [ Used X Replacement [0 Annual Request

5. Vendor Name {Lowest Quote): Howard Technologies

6. Vendor Number: 23358
If you do not have a Vendor Number, please go to the City of Fairhope page: Departments,
Purchasing, Vendor Registration, and complete the required information.

! BUDGET INFORMATION ]

1. Isit budgeted? OYes [INo Emergency Request

2. If budgeted, what is the budgeted amount? Break/Fix Budget in 001160-50300

3. Budget code: 001160-50300

Email completed form with quotes and other supporting documentation to
Inc

PUR-004 - 082522
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RESOLUTION NO.
BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:
[1] That the City of Fairhope approves the procurement of 21,000 feet of 2" Drisplex
SDR11 PE2708 6500 Gas Pipe from General Utility Pipe & Supply with a not-to-
exceed amount of $23,100.00.
[2] Three (3) quotes received and lowest quote from General Utility Pipe & Supply.

[3] Pipe is exempt from formal bidding per Code of Alabama 1975, Section 41-16-
51(b)7).

ADOPTED ON THIS 29TH DAY OF AUGUST, 2023

Jay Robinson, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk
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Sherry Sullivan
Mayor

Council Members:
Kevin G. Boone
Jack Burrell, ACMO
Jimmy Convyers
Corey Martin
Jay Robinson

Lisa A. Hanks, MMC
City Clerk

Kimberly Creech
Treasurer

161 North Section St.

PO Drawer 429
Fairhope, AL 36533

251-928-2136 (p)
251-928-6776 (f)
www.fairhopeal.gov

MEMO

To: Suzanne Doughty, Senior Accountant
Kimberly Creech, Treasurer

£ 2N o

Erin Wolfe, Puicnasing wianager

From:

Date: August 17, 2023

Re: Green Sheet and City Council Approval of Procurement of 2” Drisplex
Gas Pipe

The Interim Superintendent for the Gas Department, Wes Boyett, is requesting
procurement of 21,000 feet of 2" Drisplex SDR11 PE2708 6500 Gas Pipe.

Three quotes were received and the lowest quote was from General Utility Pipe & Supply
for One Dollar and Ten Cents ($1.10) per foot, or Twenty-Three Thousand One Hundred
Dollars ($23,100.00).

The pipe is exempt from formal bidding per Code of Alabama 1975, Section 41-16-51(b)(7)
which states:

“The purchase of equipment, supplies, or materials needed, used and consumed in the
normal and routine operation of any waterworks system, sanitary sewer system, gas
system, or electric system, or any two or more thereof, that are owned by municipalities,
counties, or public corporations, boards, or authorities that are agencies, departments, or
instrumentalities of municipalities or counties and no part of the operating expenses of
which system or systems have during the then current fiscal year, been paid from revenues
derived from taxes or from appropriations of the state, a county, or a municipality.”

Please compose a Green Sheet and place on ““ - ~ -t availe*'~ City Council
Agenda this request to app-~*~ *his procureflicii 1ur 2” Drispiex Gas Pipe for
$23,100 "~ +~1 cost of freignt.

CC file, Wes Boyett, Clint Steadham
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CONSOLIDATETD PIPE AND SUPPLY co ., INC
CUSTOMER QUOTE
4180 Hall Mill Road Quote Nbr: 361114 000 Page 1
PO Box 191057 Quote Date: 8/08/2023
Mobile AL 36693
0029 - MICHA LAMBERT Job: 2" GAS PIPE
Office 251-666-6691
WATS 800-699-6691 Engineer: FAIRHOPE
Fax 251-666-5311 Bid Date: 8/08/2023
350133 - FAIRHOPE CITY OF
WATER & SEWER Good Until: 9/08/2023
P O BOX 429 To: MICHA
FAIRHOPE AL 36533 Email: MICHA.LAMBERT@CPSPIPE.COM
Qty Size/Wall/Description Price Extended Price
21000.0 2 DRISPIX SDR11 PE2708 6500 1.17 FT 24,570.00
GAS PIPE 500
Total: 24,570.00
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RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope approves the procurement of Professional Services from
Artist, Hannah Legg, for the Mural Display at Arts Alley for a not-to-exceed amount
of $21,000.00; and authorizes Mayor Sherry Sullivan to execute Mural Project
Agreement.

[2] AMEA funds of $10,000.00 will be used towards this project.

ADOPTED ON THIS 29TH DAY OF AUGUST, 2023

Jay Robinson, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk
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Sherry Sullivan
Mayor

Council Members:
Kevin G. Boone
Jack Burrell, ACMO
Jimmy Conyers
Corey Martin
Jay Robinson

Lisa A. Hanks, MMC

City Clerk

Kimberly Creech
Treasurer

161 North Section St.

PO Drawer 429
Fairhope, AL 36533

251-928-2136 (p)
251-928-6776 (f)
www.fairhopeal.gov

MEMO

To: Suzanne Doughty, Senior Accountant
Kimberly Creech, Treasurer

£ DA

Erin Wolfe, Purchasing Manager

From:

Date: August 16, 2023

Re: Green Sheet and City Council Approval of Procurement of Professional
Services from Artist, Hannah Legg, for the Mural Display at Arts Alley.

The Director of Community Affairs, Paige Crawford, is requesting approval for the
procurement of professional services from Artist, Hannah Legg, for the mural display at Arts
Alley.

Attached is the Updated Price Estimate of Twenty-One Thousand Dollars ($21,000.00),
which includes a design for The Tower and a Fairhope Photo Op design.

This professional service is exempt from formal bidding per Code of Alabama 1975, Section
41-16-51 (a)(3) Contracts for which competitive bidding not required, which states:

“Contracts for securing services of attorneys, physicians, architects, teachers,
superintendents of construction, artists, appraisers, engineers, consultants, certified public
accountants, public accountants, or other individuals possessing a high degree of
professional skill where the personality of the individual plays a decisive part.”

AMEA funds of Ten Thousand Dollars ($10,000.00) will be used towards this project and
the remaining funds would come from the Economic and Community Development budget.

Pi~9se compose a Green Sheet and place on the next available City Council
Agenda this request to approve the procurement of professional services from
Artist, Hannah Leggq, for the Mural Display at Arts Alley for a not-to-exceed
cost of $21,000.00.

CC file, Paige Crawford, Clint Steadham
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PROJECT PRICE ESTIMATE FOR THE ARTS ALLEY PROJECT
IN FAIRHOPE, MAY 2023

THE PROJECT

| put together the costs for each spot and calculated a total cost estimate for the whole project,
as well as a cost per spot (see page two). The price(s) below include the design time, the
project supplies, and paying additional help. The prices do not include the cost of renting a lift/
scaffolding (as that will be dependent on which order we do the project) sealing the murals
with anti-graffiti sealant, or art licensing for merchandise/further use of designs (could make for
some fun t-shirt and stickers!) | also have a contract that outlines payment schedules and other
obligations which | will update send your way after we have a ball park figure figured out.

THE DEVELOPMENT PROCESS (FOR EACH SPOT)

- Rough digital sketches of the Mural

- Pick 1 sketch and bring it to a more finalized composition
- Finalize Mural Design

+ Prep and prime wall

- Project and sketch Mural

- Paint and finalize Mural

COST INCLUDES (FOR EACH SPOT)

- 1-2 Rough sketches of Mural

- 1 final colored sketch of Mural
+ Finished Mural

* Primer

+ Mural painting supplies

PRICE ESTIMATE
Total: $21,000

(Estimate for defined deliverables,; any additional work that falls outside of scope of deliverables will incur
additional fees; price is based on cost per square foot as well as level of detail)

Not included in estimate: scissor lift, sealant, design lisencing (can be discussed for merch, etc.)
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MURAL CONTRACT BETWEEN HANNAH LEGG, ARTIST AND

----------------- , CLIENT (CONTINUED)

DESIGNER: HANNAH LEGG CLIENT: CITY OF FAIRHOPE
(hereinafter referred to as 'Designer”) (hereinafter referred to as "Client”)
Address: 22187 gth St. Silverhill, AL Contact Name; XXX

Phone: 251-533-5618 Email address: XXX

Email: Hannsnleggsillu@gmail.com Address: XXX

Website: hannahleggartistcom Phone Number: XXX

1. DESCRIPTION OF THE WORK:

Designer agrees to paint 1 exterior mural for CLIENT for XXX Design
process includes rough skecthes, one round of revisions, and application of the final
design. Additional revisions are an added fee at the Designers rate of $75/hr. Mural installation will

take approximately ____ days.

2. OBLIGATIONS OF THE DESIGNER AND CLIENT:
a) Designer shall purchase materials necessary for the creation of the artwork. Client is responsible for

cleaning the wall before Designer commences priming.
b) Designer shall create the artwork, or in certain circumstances oversee the work of a hired sub-contractor/

assistant.

¢) Client shall hire and compensate any additional labor services necessary for preparation of the wall.
d) Client shall secure any building permits necessary for the lawful creation and execution of the work
e) Any major changes that client requests of Designer, after the third rendition, will result in paying the
Designer an additional $75.00 per hour to create the change or changes.

f) Any changes Designer deems necessary to enhance the composition or color in the artwork, will be

deemed for the good of the painting and at no additional charge to the client.

3. START AND COMPLETION DATES:
The Designer shall undertake the creation of the artwork on or before _______ and complete the artwork on

orby ______ 2023.

4. ADDITIONAL ARTWORK COMPENSATION:
Any additional artwork done by the Designer shall be negotiated and compensated separately from this

agreement.

5. FEES AND SCHEDULE OF PAYMENT:

Price of artwork: Total of XXX sq ft for a total of $XXX

This will include the paint brushes, paint and other materials. Upon execution of this agreement, client shall
pay to the Designer:

a) 25% deposit due upon verbal and or signed agreement (Nonrefundable)

b)  25% due when project begins

c) 50% due on day of completion
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MURAL CONTRACT BETWEEN HANNAH LEGG, ARTIST AND
----------------- , CLIENT (CONTINUED)

10. DEATH AND DISABILITY:

In the event of an incapacitation, illness, or injury of the Designer and a delay arising there from in the
execution of the work, the Designer shall notify the client of such delay. In the event of the Designer death,
her estate shall retain any payments made therein.

11. OTHER DELAY:

If the execution of the work is delayed by an act or neglect of the Client, by labor disputes, re,

unusual transportation delays, or by other external forces or natural calamities outside of Designers'
control, the Designer shall be entitled to extend the completion date via verbal, or written notification to the
Client, by the time equivalent to the period of such delay. Project timeline may be

changed with written consent between both parties and a new timeline must be created before any
additional work is continued on the project. If the Client fails to comply with the agreed upon timeline, the
project will be pushed back based on the Designer's schedule and Designer has the option

to terminate the project.

12. TERMINATION

Designer may terminate this Agreement on three (3) days written notice via e-mail to the Client in
the event that Client is in breach with any provision of this Agreement, provided that, during the
three day period, the Client fails to cure such breach.

WAIVERS

No waiver of any term or provision of this Agreement will be valid unless such waiver is in writing
signed by the party against whom enforcement of the waiver is sought. The waiver of any term or
provision of this Agreement will not apply to any subsequent breach of this Agreement.

GOVERNING DOCUMENT

This Agreement constitutes the entire agreement and understanding of Designer and Client with
respect to the terms and conditions of the project and supersedes all prior and contemporaneous
written or verbal agreements and understandings between Designer and Client relating to such subject
matter. This Agreement may only be amended by written instrument signed by Designer and Client.

SUCCESSORS AND ASSIGNS
The provisions of this Agreement will inure to the benefit of, and will be binding upon the Client and its
successorsand:  Jns.

COUNTERPARTS

This Agreement may be executed in more than one counterpart, each of which will be deemed an
original, but all of which together will constitute but one and the same instrument. An electronic
signature, electronic copy thereof, or a photocopy of this Agreement shall have the same force and
effect as the original.
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MURAL CONTRACT BETWEEN HANNAH LEGG, ARTIST AND
----------------- , CLIENT (CONTINUED)

IN WITNESS WHEREOF, the parties hereto have executed this Agreementon _____________________

DESIGNER ___ Date . _____________ . __

Hannah Legg. Hannah Legg. Artist
CLIENT____________ Date _____________________

CLIENT NAME HERE

(Phone. 123-456-7890, Email emailgoeshere.com)
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RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope approves the selection of PFM Financial Advisors LLC
for Professional Consulting Services as Financial Advisor with annual retainer for a
not-to-exceed amount of $20,000.00; and hereby authorizes Mayor Sherry Sullivan to
execute contract.

[2] City Council determined at the Council Work Session on August 14, 2023 PFM
Financial Advisors LLC would be placed on retainer for annual fee of $20,000.00 and
billed quarterly, ($5,000.00 recorded FY2023, funded by the General Administration
Professional Services Budget, and remaining $15,000.00 will be budgeted in
FY2024).

[3] This professional service is exempt from formal bidding per Code of Alabama
1975, Section 41-16-51 (a)(3) Contracts for which competitive bidding not required.

DULY ADOPTED THIS 29TH DAY OF AUGUST, 2023

Jay Robinson, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk
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Sherry Sullivan
Mayor

Council Members:
Kevin G. Boone
Jack Burrell, ACMO
Jimmy Conyers
Corey Martin
Jay Robinson

Lisa A. Hanks, MMC
City Clerk

Kimberly Creech
Treasurer

61 North Section St.
PO Box 428
Fairhope, AL 36533

251-928 36 (p)

MEMO

To: Lisa Hanks, City Clerk
Kim Creech, Treasurer

£ 2 Ao

Erin Wolfe, Purchasing Manager

From:

Date: August 17, 2023

Re: RFQ PS23-028 Professional Consulting Services for Financial Advisor

The City Treasurer, Kim Creech, requests approval to procure consulting services for a
financial advisor for the City.

PFM Financial Advisors LLC was chosen to perform this professional service.
The Scope of Work as listed in the attached Letter of Engagement shall include:

o Services related to the Plan of Finance recommendation for the City’s upcoming
water projects.

+ Services related to Debt Transactions (Includes short term financings, notes,
loans, letters of credit, line of credit and bonds); provided that if the transaction
is competitive, the services of the financial advisor shail be modified to reflect
that process.

The related fees shall be an annual retainer of Twenty Thousand Dollars ($20,000.00).

This professional service is exempt from formal bidding per Code of Alabama 1975, Section
41-16-51 (a)(3) Contracts for which competitive bidding not required, which states:

“Contracts for securing services of attorneys, physicians, architects, teachers,
superintendents of construction, arfists, appraisers, engineers, consultants, certified public
accountants, public accountants, or other individuals possessing a high degree of
professional skill where the personality of the individual plays a decisive part.”

Please compose a Green Sheet and place on the next availabie City Council
Agenda request to approve the selection for Professional Consulting Services for
Financial Advisor and to authorize the Mayor to execute a contract with a not-to-
exceed amount of $20,000.00.

Cc: file, Kim Creech
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'remier Water and Wastewater Practice

Unmatched wat 1d sewer expertise with a national breadth of experience

- Qur financial advisory team has served as financial advisor to water, wastewater, and infrastructure revolving funds
in over 20 states and territories

PFM employs personnel for water and sewer clients that includes prior CFOs of utilities, rating analysts, investment
bankers, and federal employees

PFM has been the top-ranked financial advisor for

Water, Sewer, & Gas Long-Term Municipal New 2022 Full Year Water & Sewer Long Term Municipal New lssues
Municipat Financiel Advisory Renking - Fuk Credi to Each Financial Advisor
Issues for 21 of the st 22 years Source: breo
#ssues  $ in miinne
. .ps PFM 63 5,788
PFM expertise extends to all aspects of utility Hiltop Securtes o
finance Public Resources 11
Frasca & Associates €
Debt structuringa  optimization Baird 8¢
Lamont Financial Z
+ Credit expertise ar  rating matters Montague DeRose £
Masterson Advisors 67
- Innovative funding ptions — SRF, public-private Hobbs, Ong 4
Specialized Pub Fin 51

funding, federal initiatives

* Regulatory and E nmental Compliance - financing

of Consent Decrees
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RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that the City Council hereby approves and authorizes Mayor
Sherry Sullivan to execute a Memorandum of Understanding (“MOU”) between the
Baldwin County Commission, Baldwin County Sheriff’s Office, and the City of
Fairhope, which outlines the purpose, goals, objectives, and procedures for the
administration of the School Resource Officer (“SRO”) Program at Baldwin County
Public Schools.

ADOPTED ON THIS 29TH DAY OF AUGUST, 2023

Jay Robinson, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk
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Memorandum
of
Understanding

between

Baldwin County Commission
Baldwin County Sheriff’s Office

and

City of Fairhope
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THIS MEMORANDUM OF UNDERSTANDING (*“MOU™) is executed between the Baldwin
County Commission (the “Commission™). the Baldwin County Sheriff's Office (the "BCSO™).
and the City of Fairhope (the "Municipality™),

The agencies enter this MOU for the purpose of operating an unified School Resource Officer
Program within Baldwin County, which is intended to facilitate a cooperative effort by the
participating agencies to effectively satisfy the requirements of the various roles as a School
Resource Officer as defined by the National Association of School Resource Officers and to
comply with the School Resource Program MOU between the Baldwin County Sherift’s Office
and the Baldwin County Public Schools (See Exhibit “A” for details).

I Purpose

A. Effective schooling requires a safe and orderly environment where teachers feel safe to teach and
students feel safe to learn. It also requires that parents feel safe in sending their children to our
schools. Consequently. law enforcement will provide school administrators and staff with law
enforcement resources and the expertise they need to maintain safety. order. and discipline in the
school environment.

B. The SRO performs various roles while operating inside public schools as defined by National
Association of School Resource Officers (NASRO). Their first duty is to protect the campus, the
students, staff, and facilities. They also perform the duties of an APOST certified law
enforcement officer, an informal counselor, and an instructor of law related and safety classes
(hereinafter “SRO services™).

C. The School Resource Officer Program involves the assignment of a police officer from their
respective law enforcement agencies to a public school as an SRO. In accordance with staffing
availability and the demonstrated needs of the school. each law enforcement agency will select
and assign an SRO to campuses within Baldwin County. SROs will maintain a presence at all
public schools within the BCPSS.

D. The SRO Program is intended to help ensure that no student's right to receive a safe and
appropriate education is abridged by violence or disruption. This is achieved, in part, by the
assignment of SROs to work within the public schools to be present on every campus every day
when regular school is in session. Additionally, it is important to establish, maintain, and update
specific guidelines and procedures to be followed by the SRO and individual school
administrators. This MOU clarifies the roles of the SROs and School Administrators, their scope
of their authority, and the responsibilities of the Parties in this collaboration. The success of the
program relies on effective communication between the SRO, the principal, and other key staff
members of each organization.

Il. Goals

The primary goals of the School Resource Officer Program are to:

e Promote positive and supportive school climates, and
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e (Create and maintain safe and secure school environments.

e Additionaily, the Parties intend to foster the perception that schools are safe places in which
students can learn, and teachers and ancillary personnel can teach and work.

These primary goals are further broken down to include:

A.Maintaining the presence of highly trained, armed, and sworn Baldwin County Sheriff’s Deputies
and Municipal Law Enforcement Officers (collectively "SROs”) who can immediately engage and
mitigate any outside threat or internal threat to our schools. SROs will also be able to immediately
engage and contain a threat until additional law enforcement resources arrive and deploy to mitigate
a threat. The SRO will take law enforcement action as required against intruders and unwanted
guest(s) who may appear at the school, to the extent that the SRO may do so under the law.

B. Decreasing the number of major disciplinary incidents on campus. This includes but is not limited
to threats of harm to students and faculty/terroristic threats, drug possession/distribution. gang
membership, alcohol and tobacco possession and use, theft, vandalism, weapons possession,
fighting, harassment, truancy, and sexual offenses. The reduction of these incidents will, in part, be
the result of the SROs promoting self-discipline and respect for the law. Also, these incidents will
be decreased in part through direct intervention and enforcement activities.

C. Providing a deterrent to unacceptable behavior through the SRO's presence, visibility, and
accessibility.

D. Aiding in reviewing and maintaining the school's Emergency Operation Plans and/or Safety Plans
and implementing them into situations requiring their use.

E. Aiding in his/her capacity as a sworn law enforcement officer to assist school personnel in
any law enforcement matter.

F. Providing educational instruction in the areas of crime prevention. safety, conflict, resolution.
and/or crime awareness. This information would encourage students to become more self-
disciplined. voluntarily obey the laws of the State of Alabama, and the rules of the Baldwin County
Public Schools.

G. Reducing or preventing juvenile delinquency events.

H. Mentoring students and encouraging students to show greater respect for one another with the
additional goal of reducing serious disciplinary incidents. violent incidents, threats. and intimidation
of other students.

I.  Fostering an environment that allows students to develop positive attitudes toward law enforcement
officers, teachers, parents. and all authority figures.

J.  Encouraging students to be more proficient in setting appropriate internal and external boundaries in
interpersonal and group relationships.

K. Improving trust, communication, collaboration and mutual understanding between school officials.
staff, students, parents, the SRO. and other Baldwin County Sheriff"s Office Deputies and municipal
law enforcement agencies hereafter referred to as law enforcement agencies to create an atmosphere
in which:

I. Students, parents, and school officials will feel free to utilize the services of the SRO and

the law enforcement agencies.
2. Students, school officials, parents, and other family members will contact the SRO or law
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enforcement agencies when there are situations that require crime intervention or
prevention.

Understanding and a cooperative spirit toward law enforcement will be increased and will
filter outward into the community.

The School Resource Officer Unit will be able to rely on the increased assistance and
cooperation of citizens in preventing or intervening in criminal activity in the community.
The SRO may contribute with input towards further development of school policies that
address crime and recommendations to possible procedural changes to enhance school
safety.

The SRO Unit working with other SRO/Community Outreach Units to help network and
keep all of our schools as safe as possible.

The SRO Unit Supervisors will work in partnership with the Baldwin County Public
Schools Assistant Superintendent over Safety and Student Services to help maintain and
foster a cooperative effort by all parties and promote a uniform approach for safety.

L. Responding to school misconduct in a way that is reasonable, consistent, and fair., with
appropriate consideration of mitigating factors and of the nature and severity of the incident.

III. Baldwin County Sheriff’s Office Responsibilities

189

The BCSO will as the primary agency and authority responsible for overseeing and
coordinating the administration and salary reimbursement of the SRO for the BCPSS.

The BCSO will oversee and address any SRO Program operational and administrative
issues within the BCPSS and will serve as a consultant to the BCPSS regarding school
safety and security issues including but not limited to overseeing safety assessments, SRO
training(s). and critical incident response planning and training events in partnership with
the municipal law enforcement agencies for those schools within the corporate limits of a
city or town.

The BCSO will provide primary SRO services to the schools which fall within the
unincorporated areas of Baldwin County and the BCPSS’ CTE and the alternative school.
For all other BCPSS schools located within a municipal jurisdiction, BCSO will engage the
respective municipality to provide SRO services to schools which fall within the
municipality’s incorporated area. The BCSO will provide oversight and guidance
regarding the provision of SRO services with all outside municipal law enforcement
agencies.

In the event that a municipality is not subcontracted by BCSO to provide SRO services, the
BCSO will provide SRO services to those schools.

The BCSO will provide oversight and as a central point of contact and response to all events
that require an emergency law enforcement response as it relates to the BCPSS.

The BCSO will provide SRO services for any Board meetings or other public meetings as
requested by the Superintendent or his or her designee.

The BCSO will serve as a point of contact and representative for the BCPSS with regards
to all responses or threats to school safety while working within the Incident Command
System for school responses within city/town limits.

The BCSO will provide payment and accounting of all salary contribution payments to the
respective municipalities who enter into an agreement with BCSO and that incorporates all

152



10.

14.

17.

terms and conditions outlined within this MOU.

The BCSO will provide coordination and oversight of any necessary and offered SRO
specific training, that should include annual active shooter and tactical response training
for all SROs.

. The BCSO will respond to all events that require an emergency law enforcement response

for the BCPSS.

. The BCSO will identify a direct point of contact(s) between the BCPSS, the BCSO, and

the other municipal law enforcement agencies (BCSO POCs). The BCSO POCs will
maintain a working knowledge of school rules. regulations, and laws regarding student
safety and conduct. The BCSO POCs will establish and maintain effective relationships
with school personnel and the other municipal law enforcement agencies.

. The BCSO will employ the BCSO SROs under this Memorandum. The BCSO will pay the

remaining percentage of the BCSO SRO salaries. The BCSO SROs shall be the employees
of the BCSO and shall be subject to the administration, supervision, and control of the
BCSO, except as such supervision and control is subject to the terms and conditions of this
Memorandum, including but not limited to those terms regarding the employment of SROs.
The BCSO agrees to provide pay and employment benefits to each assigned BCSO SRO
in accordance with the applicable salary schedules and employment practices of the BCSO.,
including but not necessarily limited to sick leave, annual leave. retirement compensation,
and all other applicable employment benefits. The BCSO SROs shall be subject to all other
personnel policies and practices of the BCSO except as such policies or practices may have
to be modified to comply with the terms of this Memorandum.

. The BCSO. in its sole discretion. shall have the power and authority to hire, discharge and

discipline BCSO SROs.

. The BCSO is responsible for assigning and supervising the BCSO SROs hours and

schedule in compliance with all applicable state and federal laws. Specific SRO duty hours
at a particular school should be set by mutual agreement between the BCPSS, at the
direction of the principal of the school to which the officer is assigned. and the BCSO, by
the POC for the SRO program. Generally, the SRO's duty schedule will be arranged to
provide coverage throughout the school day including peak arrival and departure times
before and after school, to include whenever possible, being visible patrolling the exterior
and interior grounds during the opening and closing of school and during lunch periods.
Selection of the BCSO SRO and municipal SRO (collectively SROs):

The selection of the SRO is the most critical aspect of the program. Supervisors should select
officers who have demonstrated the ability, interest, and skills necessary to work with youth.
school staff, and the public. The following criteria should be considered by commanders
when selecting officers for the program and can be used as a guideline for municipal law
enforcement agencies:

Ability to work with diverse groups:

Ability to work cooperatively in a non-law enforcement environment with
limited direct supervision.

Knowledge of BCSO's policies that pertain to juveniles and schools;
d. Knowledge and familiarity with available BCSO resources;

e. Creative problem solver;
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Conflict resolution skills;
Knowledge of the Juvenile Code and Juvenile Court procedures:

Ability to effectively provide instruction to youths;
Ability to communicate professionally and deliver presentations effectively
to various groups including parents, educators, and community members;

=

j. Organization and communication skills;
k. Completion of Instructor Development Training before or after selection, and;

1. Supervisory recommendation

IV. Municipal Law Enforcement Agency’s Responsibilities

See EXHIBIT “A” for details under the following sections: Part IV-SRO & School

Admin Specific duties/ Responsibilities; Part V-Operational Procedures; Part VI-Release of Law

Enforcement Information; and Part VII-Miscellaneous.

V.  Supervision

The responsibility for the assignment. activity. and conduct of personnel participating in
the School Resource Officers Program remains with the respective agency heads or their

command staff.
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Charles F. Gruber, Chairman
Baldwin County Commission

Sheriff Huey Hoss Mack
Baldwin County Sheriff's Office

Mayor Sherry Sullivan
City of Fairhope

Chief Stephanie Hollinghead
City of Fairhope
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MEMORANDUM OF UNDERSTANDING

BALDWIN COUNTY SHERIFF'S OFFICE

BALDWIN COUNTY PUBLIC SCHOOLS

¥ inie 1799 %

BALDWIN COUNTY COMMISSION
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WHEREAS, the Baldwin County Sheriff's Office (BCSO), the Baldwin County Commission (the
“Commission”), and the Baldwin County Board of Education (the “Board” or “BCPSS”), {collectively referred
to as “the Parties”), entered into a Memorandum of Understanding {(“MOU”) in 2017 in order to establish
a mutually beneficial partnership known as the School Resource Officer Program;

WHEREAS, the Parties agree that students are generally less mature and responsible than adults; they often
lack the maturity, experience, perspective, and judgment to recognize and avoid choices that could be
detrimental to them; and they are more susceptible to outside pressures than adults;

WHEREAS, the Parties agree the vast majority of student misconduct can be best addressed through
classroom and in-school strategies.

WHEREAS, the Parties, share a mutual desire of ensuring a learning environment that is free from the fear
of crime, violence, and victimization.

WHEREAS, the Parties recognize the potential public safety benefits that the School Resource Officer
Program has provided the students, teachers, and staff of the BCPSS and all the citizens of Baldwin County;

WHEREAS, the Parties desire to continue building and maintaining a positive relationship between law
enforcement and the youth of Baldwin County;

WHEREAS, recent nationwide school safety and SRO issues and responses have necessitated a need to
reassess the structure and understandings between the Parties;

WHEREAS, the Parties have determined that it is in the best interest of students, teachers, and personnel
for the Parties to streamline an organizational structure within the School Resource Officer Program so that
safety measures and crisis response are consistent and designed to minimize loss of life in the event of a
crisis or emergency situation;

WHEREAS, the Parties find that cooperation by all law enforcement in the matters contained in this
Agreement will increase the efficiency and effectiveness of providing the governmental function of law
enforcement protection on the BCPSS campuses to the benefit of all the taxpaying citizens of Baldwin
County.

WHEREAS, the Parties hereby enter into this newly proposed MOU setting forth the respective roles and
responsibilities of the Parties regarding the use of SROs in the BCPSS. The purpose of this MOU is to
continue the mutually beneficial partnership and task force known as the “Partnership” or the “School
Resource Officer Program” in which that both the Board and law enforcement can continue to work
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together and within to achieve shared goals. The purpose of this Partnership is to foster relations of mutual
respect and understanding in order to build a positive and safe school environment and to facilitate
effective and timely communication and coordination of efforts between and among all Parties;

WHEREAS, this MOU is intended only to outline expectations between the Parties, and it is not intended
to create contractual or equitable obligations on the part of the Parties toward particular municipalities,
students, parents, third parties, and/or any of the Parties’ employees.

NOW THEREFORE, the Parties hereby deem it expedient to the accomplishment of the mission of the
School Resource Officer Program to adopt this Memorandum of Understanding on the day of
2023 and identify the following as their purpose, goals, objectives, and procedures:

THE PARTIES AGREE AS FOLLOWS:

RART L PURPOSE

E. Effective schooling requires a safe and orderly environment where teachers teel safe to teach and
students feel safe to learn. It also requires that parents feel safe in sending their children to our
schools. Consequently. law enforcement will provide school administrators and staft with law
enforcement resources and the expertise they need to maintain safety. order. and discipline in the
school environment.

F. The SRO performs various roles while operating inside public schools as defined by National
Association of School Resource Officers (NASRO). Their first duty is to protect the campus. the
students. staft, and facilities. They also perform the duties of an APOST certitied law enforcement
officer. an informal counselor, and an instructor of law related and safety classes (hereinafter “SRO
services™).

G. The School Resource Officer Program involves the assignment of a police officer from their
respective law entorcement agencies to a public school as an SRO. In accordance with staffing
availability and the demonstrated needs ot the school, each law enforcement agency. in coordination
with and under the mutual approval of the BCSO and the BCPSS. will select and assign an SRO to
campuses within Baldwin County. SROs will maintain a presence at all public schools within the
BCPSS.

H. The SRO Program is intended to help ensure that no student's right to receive a safe and appropriate
education is abridged by violence or disruption. This is achieved. in part. by the assignment of SROs
to work within the public schools to be present on every campus on every day when regular school
is in session. Additionally. it is important to establish. maintain. and update specific guidelines and
procedures to be followed by the SRO and individual school administrators. This MOU clarities the
roles of the SROs and School Administrators, their scope of their authority, and the responsibilities
of the Parties in this collaboration. The success of the program relies on etfective communication
between the SRO, the principal. and other key statf members of each organization.

PART I1I. GOALS

The primary goals of the School Resource Officer Program are to:

¢ Promote positive and supportive school climates. and
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e C(Create and maintain safe and secure school environments.

e Additionally. the Parties intend to foster the perception that schools are safe places in which students
can learn. and teachers and ancillary personnel can teach and work.

These primary goals are further broken down to include:

A.Maintaining the presence of highly trained. armed. and sworn Baldwin County Sherift"s Deputies and
Municipal Law Enforcement Ofticers (collectively "SROs™) who can immediately engage and mitigate
any outside threat or internal threat to our schools. SROs will also be able to immediately engage and
contain a threat until additional law enforcement resources arrive and deploy to mitigate a threat. The
SRO will take law enforcement action as required against intruders and unwanted guest(s) who may
appear at the school, to the extent that the SRO may do so under the law.

B. Decreasing the number of major disciplinary incidents on campus. This includes but is not limited to:
threats of harm to students and faculty/terroristic threats. drug possession/distribution, gang
membership. alcohol and tobacco possession and use, theft, vandalism, weapons possession. fighting.
harassment. truancy, and sexual offenses. The reduction of these incidents will. in part. be the result of
the SROs promoting self-discipline and respect for the law. Also. these incidents will be decreased in
part through direct intervention and enforcement activities.

C. Providing a deterrent to unacceptable behavior through the SRO's presence. visibility. and accessibility.

D. Aiding in reviewing and maintaining the school's Emergency Operation Plans and/or Safety Plans. and
implementing them into situations requiring their use.

E. Aiding in his/her capacity as a sworn law enforcement officer to assist school personnel in
Any law enforcement matter.

F. Providing educational instruction in the areas of crime prevention, safety, conflict, resolution.
restorative justice, and/or crime awareness. This information would encourage students to become more
selt-disciplined. voluntarily obey the laws of the State of Alabama. and the rules of the Baldwin County
Public Schools.

G. Reducing or preventing juvenile delinquency events.

H. Mentoring students and encouraging students to show greater respect for one another with the additional
goal of reducing serious disciplinary incidents, violent incidents, threats, and intimidation of other
students.

. Fostering an environment that allows students to develop positive attitudes toward law enforcement
officers. teachers. parents. and all authority figures.

J.  Encouraging students to be more proficient in setting appropriate internal and external boundaries in
interpersonal and group relationships.

K. Improving trust, communication, collaboration and mutual understanding between school officials.
staff, students. parents. the SRO. and other Baldwin County Sheriff’s Office Deputies and municipal
law enforcement agencies to create an atmosphere in which:

1. Students. parents. and school officials will feel free to utilize the services of the SRO and the

BCSO.
2. Students, school officials, parents. and other family members will contact the SRO or other

Baldwin County Sherift's Deputies when there are situations that require crime intervention

or prevention.
3. Understanding and a cooperative spirit toward law enforcement will be increased and will
filter outward into the community as a whole.
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4. The School Resource Officer Unit will be able to rely on the increased assistance and
cooperation of citizens in preventing or intervening in criminal activity in the community.

The SRO may contribute with input towards further development of school policies that
address crime and recommendations to possible procedural changes to enhance school safety.

W

6. The SRO Unit working with other SRO/Community Outreach Units to help network and keep
all of our schools as safe as possible.

7. The SRO Unit Supervisors working in partnership with the Baldwin County Public Schools
Assistant Superintendent over Safety and Student Services to help maintain and foster a
cooperative effort by all parties and promote a uniform approach for safety.

L. Responding to school misconduct in a way that is reasonable. consistent. and fair. with appropriate
consideration of mitigating factors and of the nature and severity of the incident.

PART III. PARTIES’ REPRESENTATIONS, WARRANTIES, AND RESPONSIBILITIES

A. BCPSS RESPONSIBILITIES

1. BCPSS has designated the Assistant Superintendent of Safety and Student Services as a
primary point of contact (BCPSS POC) to implement the SRO Program at the school system
level. The BCPSS POC will be responsible for maintaining ongoing communications with
law enforcement personnel, including but not limited to the Sheriff, BCSO SRO commanders
and supervisors, and each municipal SRO supervisor when necessary.

2. The BCPSS will pay $60.000 for the salary of each SRO assigned to a school within the
BCPSS. including three BCSO SRO supervisors who serve as substitute SROs (hereinafter
“salary contribution funds™). These salary contribution funds will be allocated and transferred
to the BCSO after receiving a list of all assigned SROs, BCSO SRO supervisors. and those
SROs employed by municipal law enforcement agencies. BCPSS will pay these funds in
advance of each fiscal quarter to the Commission who will then transfer the funds to the
BCSO and/or the respective municipality upon approval by the Sheriff. In addition, BCPSS
shall pay the BCSO $80.,000 to cover costs for the administration of this agreement.

3. The BCPSS will ensure that each assigned SRO will be provided a designated work area to
allow the SRO to access technologies and to have any locked storage space for securing
evidence and safety equipment and technology.

4. The BCPSS will be primarily responsible for handling student discipline within the confines
of the school disciplinary process and Student Code of Conduct.

5. The BCPSS is responsible for ensuring that administrators are aware and receive training
regarding the disciplinary process and law enforcement involvement in school discipline.

6. The BCPSS is responsible for communicating the role and responsibilities of the SRO to all
school administration and staff.

7. The BCPSS shall provide and/or contribute up to $5,000 dollars each year for in-service
training and/or professional development attendance in order for the SROs to receive training
in relevant topical areas in order to increase the effectiveness of the officers and their ability
carry out their duties and responsibilities within the public school system.

B. BCSO RESPONSIBILITIES
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20.

21.

22.

23.

24.

25.

26.

27.

28.
29.

30.

31

32.

33.

. The BCSO will as the primary agency and authority responsible for overseeing and

coordinating the SRO program for the BCPSS.

. The BCSO will oversee and address any SRO Program operational and administrative issues

within the BCPSS and will serve as a consultant to the BCPSS regarding school safety and
security issues including but not limited to overseeing safety assessments, SRO training(s). and
critical incident response planning and training events.

The BCSO will provide primary SRO services to the schools which fall within the
unincorporated areas of Baldwin County and the BCPSS® CTE and the alternative school.

For all other BCPSS schools located within a municipal jurisdiction. BCSO will engage the
respective municipality to provide SRO services to schools which fall within the municipality’s
incorporated area. The BCSO will provide oversight and guidance regarding the provision of
SRO services with all outside municipal law enforcement agencies.

In the event that a municipality is not subcontracted by BCSO to provide SRO services, the
BCSO will provide SRO services to those schools.

The BCSO will provide oversight and as a central point of contact and response to all events
that require a law enforcement response as it relates to the BCPSS.

The BCSO will provide SRO services for any Board meetings or other public meetings as
requested by the Superintendent or his or her designee.

The BCSO will serve as a point of contact and representative for the BCPSS with regards to
all responses or threats to school safety.

The BCSO will provide payment and accounting of all salary contribution payments to the
respective municipalities who enter into an agreement with BCSO and that incorporates all
terms and conditions outlined within this MOU.

The BCSO will provide coordination and oversight of any necessary SRO specific trainings.
that should include annual active shooter and tactical response training for all SROs.

The BCSO will respond to all events that require a law enforcement response for the BCPSS.
The BCSO will identity a direct point of contact(s) between the BCPSS. the BCSO. and the
other municipal law enforcement agencies (BCSO POCs). The BCSO POCs will maintain a
working knowledge of school rules. regulations. and laws regarding student safety and conduct.
The BCSO POCs will establish and maintain etfective relationships with school personnel and
the other municipal law enforcement agencies.

The BCSO will employ the BCSO SROs under this Memorandum. The BCSO will pay the
remaining percentage of the BCSO SRO salaries. The BCSO SROs shall be the employees of
the BCSO and shall be subject to the administration, supervision. and control of the BCSO.
except as such supervision and control is subject to the terms and conditions of this
Memorandum, including but not limited to those terms regarding the employment of SROs.
The BCSO agrees to provide pay and employment benefits to each assigned BCSO SRO in
accordance with the applicable salary schedules and employment practices of the BCSO.
including but not necessarily limited to sick leave, annual leave, retirement compensation. and
all other applicable employment benefits. The BCSO SROs shall be subject to all other
personnel policies and practices of the BCSO except as such policies or practices may have to
be modified to comply with the terms of this Memorandum.

The BCSO, in its sole discretion. shall have the power and authority to hire, discharge and
discipline BCSO SROs. The BCSO shall hold the BCPSS free. harmless, and indemnified from
and against any and all claims. suits or causes of action arising out of allegations of unfair or
unlawful employment practices brought by SROs.

The BCSO is responsible for assigning and supervising the BCSO SROs hours and schedule
in compliance with all applicable state and federal laws. Specific SRO duty hours at a particular
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school should be set by mutual agreement between the BCPSS, at the direction of the principal
of the school to which the officer is assigned. and the BCSO. by the POC for the SRO program.
Generally. the SRO's duty schedule will be arranged to provide coverage throughout the school
day including peak arrival and departure times before and after school, to include whenever
possible. being visible patrolling the exterior and interior grounds during the opening and
closing of school and during lunch periods.

34. Selection of the BCSO SRO and municipal SRO (collectively SROs):

The selection of the SRO is the most critical aspect of the program. Supervisors should select
officers who have demonstrated the ability. interest, and skills necessary to work with youth.
school staff, and the public. The following criteria should be considered by commanders when
selecting officers for the program:

m.

n.

L B 2

-

Ability to work with diverse groups;

Ability to work cooperatively in a non-law enforcement environment with limited
direct supervision

Knowledge of BCSO's policies that pertain to juveniles and schools;
Knowledge and familiarity with available BCSO resources:
Creative problem solver;

Conflict resolution skills;

Knowledge of the Juvenile Code and Juvenile Court procedures;

Ability to effectively provide instruction to youths;
Ability to communicate professionally and deliver presentations effectively to
various groups including parents. educators. and community members;

Organization and communication skills:

. Completion of Instructor Development Training before or after selection. and:

Supervisory recommendation

35. Initial Training of SRO:

All officers selected for the SRO program shall. within the first 6 months after receiving their
assignments, and at least once every two years thereafter, receive the following training after
being selected for the program:

a.

Mental Health Specific Training and Crisis Intervention Training in accordance
with established and certified state standards.

Disability awareness training.
Trauma-Engaged and Restorative Justice techniques.

Cultural Competency Training that is provided to BCSO staff.

PART IV, SRO AND SCHOOL ADMINISTRATION SPECIFIC DUTIES AND

RESPONSIBILITIES
A. SRO
I.  The SRO is a sworn BCSO officer or sworn municipal law enforcement officer assigned to

provide the law enforcement expertise and resources to assist school staff(s) in maintaining
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safety, order, and discipline within their assigned school(s). To be an SRO. an officer must
first meet all the following basic qualifications:

a. Shall be a commissioned officer. certified by the Alabama Peace Officers.
Standards and Training Commissions as a law enforcement officer whose
certification is in good standing and who has successfully completed active
shooter training approved by the Alabama State Law Enforcement Agency:

b. Should possess a sufficient knowledge of the applicable Federal and State laws.
City and County ordinances, and Board of Education policies and regulations:

c. Should be capable of conducting in depth criminal investigations:

Should possess even temperament and set a good example for students; and
e. Should possess communication skilis which would enable the officer to

function effectively within the school environment;
The SRO should not become involved in routine school matters such as administrative actions
or actions not directly related to the safety of the students and staff. The SRO should refrain
from functioning as a school disciplinarian and should not intervene in school discipline
matters. The discipline of students will remain the responsibility of the school faculty and
administrators. At any time, the SRO may become involved when a school administrator has
a safety concern that cannot be addressed by the school's safety and security staff.
As a general practice. unless there is a clear and imminent threat to safety. requests from
school staff for SRO or other law enforcement assistance are to be channeled through a school
administrator.
The SRO will maintain office space as space becomes available at each school. will stay
highly visible throughout the campus of each school, and will respond to law enforcement
needs of each school as needed. The SRO should not spend all day in the SRO’s office space.
The SRO's assigned school buildings, grounds. and surroundings will be the equivalent of the
SRO's patrol area. and he or she assumes primary responsibility for handling all calls for
service and coordinating the response of other police resources to the school. All criminal
activity that comes to the attention of the principal or school staff should be reported
immediately to the Police Department. In an emergency situation, the school should call 911
and also notify the SRO. In a non-emergency situation. the school should notify the SRO or
call the non-emergency BCSO number if the SRO is not available. Information that is not of
an emergency nature may be held for action by the SRO upon his or her return to duty.
The SRO will provide educational instruction and serve as mentor and role model in matters
pertaining to behavioral issues and the criminal justice system.
SROs' duty schedules should be organized to provide coverage throughout the school day,
which may vary by- school. SROs provide a visible deterrent to crime and should be visible
patrolling the exterior and interior grounds.
The SRO should wear the regulation uniform and operate a marked police vehicle while on
duty unless otherwise authorized by the SRO's supervisor for a specific purpose.
SROs should be present and available to respond on campus every day that school is in
session. In the event an SRO is absent or needs to be absent from work. the SRO shall notify

both his or her SRO Supervisor and the principal of the school to which the SRQO is assigned.

The BCSO (or the applicable municipal law enforcement agency) agrees to assign another

SRO “~~+*he SRO who is absent. In the event an SRO is absen - i~ Aeability T
a perioa of ten (10) consecutive workdays, the BCSO (or the applicable municipal 1aw
enforcement agency) agrees to employ and/or assign a substitute SRO to assume and perform
the duties of the SRO who is absent from work. In the event that a local municipal law
enforcement agency is unable to supply a substitute SRO to be on campus in the assigned
SRO’s absence, the SRO supervisor should inform the BCSO POC so that the BCSO can
supply a substitute SRO during the absence.

The SROs should assist school administrators in developing school crisis, emergency
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11.

12.

13.

14.

management. and response plans. These plans should be shared with the BCPSS POC and
the BCSO POC.

The SROs will work with administrators in problem-solving to prevent crime and promote
safety in the schoo! environment. SROs are expected to collaborate with school administrators
and other school personnel to support positive school climates that focus on resolving
conflicts, reducing student engagement with the juvenile and criminal justice systems, and
diverting youth from courts when possible.

SROs will be responsible for lesson plans to be presented to the immediate supervisor. The
plans will be approved by the chain of command and in the school betore implementation.
Topics of instruction will include crime prevention and safety. contlict resolution, restorative
justice, and crime awareness as well as others decided upon. Any brochures or other materials
that will go out for dissemination to the public about the SRO program should be approved
by the SRO supervisor and the BCSO POC and the BCPSS POC.

A Patrol Deputy or Deputies will respond to school related law enforcement calls when the
SRO is unavailable due to teaching a class or any other unavailability. Investigators should
attempt to coordinate with the SRO before contact is made with suspect students.

The SRO will work closely with the administrative staff on the enforcement of criminal laws
broken by students. This will be pursued in a fair and consistent manner. The teamwork
approach between the schools and the SRO will be used. but the final decision to arrest is that
of the SRO.

Communication and cooperation will occur between the schools, school system. and the
BCSO or municipal law enforcement agency. However. the SRO's chain of command and
ultimate supervision is always within the BCSO or the respective law enforcement agency.
Each SRO is responsible for maintaining his or her law enforcement otficer certification in
good standing and annually completing and passing the firearm requalification required of all
law enforcement officers by the Alabama Peace Officers' Standards and Training
Commission. The BCSO or the respective municipal law enforcement agency is responsible
for overseeing and ensuring compliance with the above

Each SRO must carry a non-lethal weapon and must be trained in the appropriate use of that
non-lethal weapon. The BCSO is responsible for overseeing and ensuring compliance with
such training.

The BCSO will administer, supervise, and evaluate the SRO position with input from the
Superintendent and the Administration of prescribed schools.

As previously described, SROs serve multiple roles in schools. The roles are interrelated. but
all are carried out with the aim to contribute to school safety and security and to promote
positive and supportive school climates. The SRO is expected to serve in the following roles:

a. Law Enforcement Officer:

+ SROs' primary role in schools is to protect the students and staff and to serve as a
law enforcement officer. SROs assume primary responsibility for responding to
requests for assistance from administrators and coordinating the response of other
law enforcement resources to the school. SROs should work with school
administrators in problem solving to prevent crime and promote safety in the school
environment. SROs should also collaborate with school personnel to reduce student
engagement with the juvenile justice systems and divert students from the courts
when possible. Although SRO's coordinate day-to-day with BCPSS staff, SROs are
not school administrators. The BCSO should ensure through policies and training.
that an arrest of a student is the last resort and that all reasonable efforts are made to
divert the student from entry into the justice system. However. it is recognized that
victims of crimes committed by students have legal rights to pursue justice.
Additionally. certain crimes (i.e.. assaults with serious bodily injury) are not

17
165



appropriate for restorative justice alternatives,

As a law enforcement officer. the SROs should:
i.  Adhere to federal, state and department guidelines to protect the school

against violence.

ii.  Provide a course of training for school personnel in handling crisis situations,
which may arise at the school.

iii. Apply alternative means to resolving conflict in lieu of arrest. when
appropriate. Develop positive relationships with students to reduce the risk of
criminal behavior. Document any activity of a criminal nature.

b. Law-Related Educator:

As resources permit. SROs should strive to assist with presentations for school
personnel on law-related topics such as law enforcement practices, changes in
relevant laws. crime trends. crime prevention, school safety strategies, and crisis
response procedures. SROs may also deliver law-related education with students
using lessons/curricula approved in advance by the SRO Supervisor. In all cases.
responding to incidents or conducting investigations will take precedence over
delivery of presentations.

As coordinated through the BCSO POC, the BCPSS POC. and approved by the
principal. SROs may become involved in the school's curriculum as a guest lecturer
through an elective course of instruction that may enhance the students'
understanding of legal concepts and information about law enforcement. However,
responding to incidents or conducting investigations will always take precedence
over instructing in the classroom. Lesson plans for all formal organized
presentations should be forwarded to the BCSO POC and the BCPSS POC for
review and approval prior to presentation.

SROs should make formal presentations to. or participate in, school and community-
based organization meetings such as Parent Teacher Association meetings or School
Community Coalitions on an as-needed basis. All such participation must be
approved by the SRO's Supervisor. Similar requests to participate in focus groups,
panel discussions, camps, mentoring programs, must be approved by the SRO's
Supervisor. The BCSO POC, the BCPSS POC, and the SRO's supervisor should be
kept informed of any such approved additional activities.

Programs conducted in schools by other sections of the BCSO or law enforcement
agencies should be coordinated with the BCPSS POC to avoid redundant services
and ensure equitable distribution of such programs. The SRO should be notified in
advance of any BCSO or other law enforcement activities scheduled for his or her
assigned school.

c. Informal Mentor and Role Model

Students often seek approval. direction, and guidance from adults in the school
setting about various problems. Through formal and informal interaction with
students. SROs serve as informal mentors and role models. SROs are expected to
communicate clearly to students about acceptable and unacceptable behavior. to set
a positive example in handling stressful situations and resolving conflicts. to show
respect and consideration of others. and to express high expectations for student
behavior. Students who may need additional assistance should be referred to a
school-based resource.
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B. SRO SUPERVISORS

SRO Supervisors provide first line leadership and are tasked with specific duties, which include, but are not

limited to:

IS

&

10.
11.

Provide timely notifications to the BCSO POC and the BCPSS POC regarding matters
related to BCPSS building safety and student safety.

At the request of a school principal. SRO supervisors should attend Parent Teacher
Association meetings. on a case-by-case basis to discuss significant issues atfecting the
school community.

Provide supervision and assistance with problem solving and development opportunities for
SROs.

Provide planning. budget. management, and agency leadership for the SRO Program.

Meet with their SROs on a continual basis at their schools to observe their performance of
duty.

Meet with school principals before the start of, and throughout the school year.

Mitigate conflicts and/or clarify expectations in situations where there are ambiguous or
overlapping policies or practices.

Ensure that their assigned SROs receive initial and relevant recurrent training.

Act as a resource to the BCSO and the BCPSS consistent with the BCPSS District-Wide
Emergency Response Plan.

Ensure statfing for each school is provided in the event that the assigned SRO is absent.
Undergo training in trauma-engagement, restorative justice, cultural competence, mental
health. and disability awareness. This training will be provided by BCSO staff.

Coordinate and collaborate with the BCSO POC and the BCPSS POC regarding all aspects
of the SRO program.

C. ASSISTANT SUPERINTENDENT OF SAFETY AND STUDENT SERVICES (BCPSS POC) AND
SCHOOL PRINCIPALS" UNDERSTANDINGS AND DUTIES

1.

The School Principal in conjunction with the BCPSS POC will serve as a POC for their
individual campus. The BCPSS POC. as previously mentioned, will serve as the District
point of contact. Both the school principal and the BCPSS POC will ensure the coordination
of resources. responses, and effective information sharing/notification between all entities.
The School Principal and BCPSS POC will establish and maintain a working knowledge of.
and adhere to, all laws, ordinances. and regulations of all appropriate government agencies.
general orders, report writing manual, applicable personnel regulations. written policies. and
procedural directives, as well as possess knowledge of school rules, regulations, and laws
regarding student safety and conduct.

The School Principal and BCPSS POC will establish and maintain etfective relationships
with school personnel and appropriate agencies to ensure a continued commitment to keep
schools safe for all students to reach their learning potential.

The School Principal and BCPSS POC will assist in developing policies. procedures. and
training programs to enhance the protessional development of the SROs and other school
personnel.

It is the responsibility of the Principal to facilitate effective communication between the SRO
and the school staff.

The Principal of the school should meet regularly with the assigned SRO. This meeting shall
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12.

13.

not be delegated to other administrative staff on a regular basis.

The School Principal and BCPSS POC should compile real-time data on all SRO actions to
include but not be limited to arrests, field contacts, and all use of force events.

School principals should review the SRO Program MOU annually and make sure that all
staff are aware of school-specific operational and communication procedures that support the
goals of the SRO program.

The School Principal and BCPSS POC should understand that the SRO's assigned school
buildings, grounds. and surroundings will be the equivalent of the police officer's patrol area.
and he or she assumes primary responsibility for handling all calls for service and
coordinating the response of other police resources to the school. All criminal activity,
including but not limited to terroristic threats of violence or harm to the school or individuals
at the school and firearm possession, that comes to the attention of the principal or school
staff should be reported immediately to the SRO and the corresponding law enforcement
agency.

In an emergency situation, the school should call 911 and also notify the SRO. In a non-
emergency situation, the school should notify the SRO or call the non-emergency law
enforcement agency number if the SRO is not available. Information that is not of an
emergency nature may be held for action by the SRO upon his or her return to duty.

Any criminal enforcement action taken by the SRO which results in the charging of a student
with a crime should be supported by the principal and/or school employees by their
appearance in court, when necessary, to provide testimony essential to the case. Consistent
with the Release of Student Information provisions of this MOU. a subpoena or legal
equivalent may be required and should be provided to the principal and/or school employee
for any testimony requiring the disclosure of student records of the information contained
therein.

The school principal should provide a work area for the SRO that is equipped with a
telephone. It is recommended that the area have a locked storage area for securing contraband
and/or safety equipment. The SRO will be responsible for arranging for the destruction of
any illegal substances that will not be used for prosecution.

Any computer provided and/or assigned to the SRO should be capable of running software
applicable to the SRO's duties. School principals, or their school administrator designees,
should furnish student record information to SROs only to the extent that school record
information is: (1) Directly relevant to a criminal investigation in a matter that cannot be
resolved through school disciplinary procedures. or (2) the SRO requires the information to
protect the health or safety of a student or other person in an emergency situation, as
described in the MOU under Health and Safety Emergency, or its equivalent replacement
application; (3) any other applicable reason outlined and allowed under federal or state law.
The BCPSS POC's should understand that the SRO may have access to other student record
information only when needed in accordance with FERPA and in order to carry out their
duties in the school environment and only as approved by the school principal.

RART Y, OPERATIONAL PROCEDURES

A. DIFFERENTIATING DICIPLINARY MISCONDUCT FROM CRIMINAL OFFENSES

1. School administrators and personnel are responsible for school discipline. Although SROs are
expected to be familiar with the school code of student conduct, the rules of individual schools. and
their application in day-to-day practice, SROs should generally not be involved with the
enforcement of school rules or disciplinary infractions that are not violations of law. The
consequences of student misconduct should be effective, developmentally appropriate, and fair.
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Interventions and school sanctions should help students learn from their mistakes and address root
causes of misconduct. School administrators should consider alternatives to suspensions and
expulsions. and law enforcement officials should consider alternatives to involvement with the
juvenile and criminal justice systems for student violations of law.

The principal or principal’s designee and the SRO should use their reasoned professional judgment
and discretion to determine whether SRO involvement is appropriate for addressing student conduct.
In such instances the guiding principle is whether conduct rises to the level of criminal and
delinquent conduct that (1) poses substantial harm to the physical well-being of another person or
(2) is willful and malicious and causes substantial harm to the property of the school or (3)
constitutes the taking of property of substantial value belonging to another with intent to
permanently deprive the property owner of the property. The Parties acknowledge that it may be
appropriate for school administrators, rather than the SRO. to deal with low-level offenses including
but not limited to misdemeanor allegations of threats. assault and battery, larceny, receiving stolen
property, and willful. malicious, or wanton destruction or injury to personal property. School staff
should not ask an SRO to serve as a school disciplinarian or enforcer of school regulations.

B. POLICE INVESTIGATION AND QUESTIONING

1.

to

The SRO., like any other law enforcement officer, has the authority to stop, question, interview,
and take law enforcement action with students who may have information about criminal activity.
However, the investigation and questioning of students, in a law enforcement capacity, during
school hours or at school events regarding criminal activity in the community should be avoided
unless immediate action is required to prevent an act of violence.

The interviewing of students, whether as suspects. victims, or witnesses, should be conducted
privately in an office setting. SROs should take steps to ensure minimal intrusion into the
educational experience of students being questioned in the school setting. SROs are responsible
for leading the investigation and questioning of students related to suspected violations of criminal
law. SROs should generally not be included in the investigation and questioning of students about
student code of conduct violations that do not involve any criminal activity or risk of harm to self
or others. School administrators are responsible for the investigation and questioning of students
about violations of the code of conduct.

The SRO should comply with all applicable laws and regulations in regard to investigations
involving criminal activity and the questioning of students.

In addition, the Parties acknowledge that BCPSS statf have the right to be present during any
questioning of students, and each SRO should inform school administration before any such
questioning takes place.

The principal or his designee should be notified as soon as practical of any significant enforcement
events. SROs should coordinate activities so that action between the agencies is cooperative and
in the best interest of the school and public safety.

The SRO should inform the SRO Supervisor and the building Principal of any crime(s) or leads
that come to the attention of the SRO. Likewise, the SRO should be kept advised of all
investigations that involve students from his/her assigned schools.

C. ARREST PROCEDURES

SROs are expected to be familiar with the school rules and their application with school. Routinely, rule
infractions will not be handled as violations of law, but instead referred to the principal for action. Any
questions related to the enforcement of rules versus law violations within the school should be
discussed with the principal, the SRO Supervisor, the BCSO POC, and the BCPSS POC. This specifically
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applies to general standards of conduct. The following procedures will be adhered to where arrest of
students or staff becomes necessary:

l.  Whenever practical, arrests of a student or staff member should be accomplished outside of school
hours in order to not disrupt the educational process or school setting. Arrests that must occur
during school hours or on school grounds should be compliant with all applicable laws and should
be coordinated through the school administrator to minimize potential disruption. When
circumstances do not allow for prior coordination through the school administrator. arrests will be
reported to the school administrator as soon as possible.

2. Persons whose presence on school grounds has been restricted or forbidden, or whose presence is
in violation of the law. should be arrested for trespassing.

3. The arrest of a student or member of the staff during school hours or on school grounds should be
reported to the school principal as soon as practical if the principal is not present for the arrest.

4. After an arrest, the SRO will be responsible in the handling of arrest paperwork and transporting
the arrestee (juvenile or adult).

5. Notification to Parents: the SRO, in conjunction with the principal, should take immediate steps to
notify the juvenile's parent, guardian, or a responsible adult that the juvenile is in custody. SROs
are expected to be familiar with school rules and their application within the school system.

6. Routine rules that can be handled administratively through the disciplinary process should not be
handled as violations of law, but rather be referred to the principal for administrative action. Any
questions related to the enforcement of rules versus laws within schools should be discussed with
the principal, the SRO Supervisor, the BCSO POC and the BCPSS POC.

D. SEARCH AND SEIZURE

1. All searches should be conducted in accordance with the United States Constitution, state laws,

and applicable BCPSS and BCSO policies and guidelines.

School officials may conduct searches of student's property and person under their jurisdiction

when reasonable suspicion exists that the search will reveal evidence that the student has violated

or is violating either the [aw or the rules of the school. The standard for the search is reasonable

suspicion. which is less than probable cause. (New Jersey v. T.L.0., 469 U.S. 325 (1985)).

3. The SRO should not become involved in administrative (school related) searches unless
specifically requested by the school to provide security, protection, or for handling of contraband.
These searches should be at the direction and control of the school official.

4. All searches should occur outside the presence of students and school staff, with the exception of
school administrators present, unless there is a clear and immediate threat to physical safety.

5. Prior to entering the aiternative school, all students and parents are required to complete an
orientation session which includes an overview of the school rules and policies. Students are
required to sign a contract which includes an agreement to be searched at the school with or without
notice. Notice of the routine search requirement reduces the alternative school student's expectation
of privacy and is an exception to the administrative search policy.

()

E. PHYSICAL INTERVENTION BY SRO

1. An SRO should not be involved in the physical restraint or seclusion of a student initiated by school
staff unless there is imminent danger of serious physical harm to self or others as defined by Baldwin
County School Board Policy and Procedures on the Use of Physical Restraint and Seclusion.

SROs may intervene to deescalate situations to prevent an act of violence.

Any physical restraint of a student by an SRO or school security officer should also be administered
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G.

in accordance with that SRO's department policies and should be documented appropriately.
Physical intervention by SROs should be undertaken in accordance with policies and operational
procedures of the BCSO and state law regarding physical intervention and use of force by a law
enforcement officer.

If an SRO is involved in the use of restraint or physical intervention, the action should be reported to
the school administrator and the SRO’s supervisor and the rationale for the action should be fully
documented.

SROs should be aware of the ALSDE"s policies and guidelines on seclusion and restraint and related
local school board policies and may attend training oftered by the local school system on their use of
seclusion and restraint by school personnel. However. SROs should continue to operate by the
policies and operational procedures of the BCSO. their respective law enforcement agencies, and
state law regarding physical intervention and use of force by a law enforcement officer.
Additionally, if the SRO physically intervenes with a student, BCPSS and the BCSO or the respective
law enforcement agency should coordinate to ensure that reasonable effort is made to inform the
parents or legal guardians of such student on the same day as the occurrence of the physical
intervention.

ADMINISTRATIVE HEARINGS

1.

t2

I

The SRO should attend suspension and/or expulsion hearings upon the request of the school principal.
The officer should be prepared to provide testimony on any actions that were taken by the SRO and
any personally observed conduct witnessed by the SRO. The SRO should make available any physical
evidence that is available. Unless otherwise arranged, it will be the responsibility of the SRO to
transport and safeguard any physical evidence, such as weapons that are needed at the disciplinary
hearing.

The SRO should not provide any official law enforcement document or juvenile record to the school
or expulsion officer. As a general rule. release of such information is prohibited by law unless such
documents are subpoenaed by the school through the appropriate court.

When a subpoena for otficial records. reports. or documents, for an administrative school hearing are
received from a parent or outside third party by the BCSO or any other law enforcement agency that
provides an SRO to the BCPSS, any action should be coordinated with the SRO supervisor, who will
be prepared to brief the chain of command and Sherift of the related case.

INFORMATION SHARING AND RELEASE OF STUDENT INFORMATION

12

A critical element of the SRO program is an open relationship and strong communication between
the school principal and the SRO. Each SRO should meet regularly with the assigned school
principal(s) for the purpose of exchanging information about current crime trends. problem areas.
cultural conflicts, or other areas of concern that may cause disruption at the school(s). or within the
community. SROs should share reports of certain acts to school authorities when allowed and when
it may impact the school day and school safety.

The release and sharing of student records is governed by Family Educational Rights and Privacy
Act ("FERPA™), 20 U.S.C. § 1232¢g. and its implementing regulations, 34 C.F.R. Part 99.
Specifically. this is to include the following:

a. SROs will be provided access to records concerning any pupil enrolled in a school in
accordance with all applicable State and Federal laws and regulations including. but
not limited to FERPA. "School officials" may access and disclose student records only
as authorized by FERPA.

b. Consent access. An SRO or other law enforcement officer may have access to a
student’s education records with written consent of the student’s parent or legal
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guardian or of the student if the student is 18 years or age or older.

c. SRO access. For purposes of access to student records, SROs may be considered
“school officials with a legitimate educational interest™ in reviewing information from
student education records covered by FERPA, and may be provided student
information as needed to carry out their duties related to the school environment,
provided such SROs perform a function or service for which the school would
otherwise use employees (e.g., maintaining the physical safety and security of the
school) and comply with the use and re-disclosure requirements set forth in 34 C.F.R.
§99.33.

i. SROs may have access to (i) information on students in their assigned schools
that include directory information and additional items needed to carry out
their duties, such as class schedules, as approved by the school administrator.,
and (ii) directory information for all students in the school division.

ii. While. as noted above, SROs are always under the control of the BCSO or
their respective municipal law enforcement agency, in carrying out their law
enforcement duties, SROs will respect the confidentiality of student education
records as other school officials would.

iii. BCSO understands that unless a FERPA exception applies that would permit
disclosure to law enforcement by any school official (e.g.. in the context of a
health or safety emergency or in response to a subpoena), SROs will not share
protected student record information with their respective law enforcement
agency.

d. Health or Safety Emergency Exception. Pursuant to 34 C.F.R. § 99.36. in the event of
an articulable and significant threat to the health or safety of a student or other
individuals. school officials may disclose any information from student records to
appropriate parties. including law enforcement officials. whose knowledge of the
information is necessary to protect the health or safety of the student or other
individuals. Law enforcement officials seeking access to records under the health and
safety emergency exception should contact the student's school principal and must
present sufficient information for the principal or their designee to make the
determination that a health and safety emergency exists, within the requirements of
FERPA. If the request is made outside of school hours when the school principal is not
available, the request may be directed to BCPSS POCs, to coordinate a response. If
student information is disclosed under this exception, the student's file should contain
a description of the articulable and significant threat that formed the basis for the
disclosure and the parties to whom the information was disclosed.

e. SRO disclosure of law enforcement records. For purposes of access to student records,
SROs may be provided student information as needed to carry out their duties related
to the school environment. SROs may disclose law enforcement records created and
maintained by the SRO for the purpose of maintaining the physical security and safety
of the school or the enforcement of laws. Because law enforcement records are not
student records. they are not subject to the disclosure requirements of FERPA.

Baldwin County Sheriff's Office access to BCPSS Information. BCSO ofticials who are not
part of the SRO Program may have access to student record information without parent
permission and consent only if the following conditions are met. and the BCPSS has reviewed
and approved the request(s) for information:
i. BCPSS has designated the information as "directory information”. and the parent
or eligible student has not opted out of the disclosure; or
ii. The knowledge of student record information is needed to protect the health and
safety of a student or other person in an emergency situation; or
iii. The BCPSS is presented with a search warrant or subpoena;
iv. Other valid court order requiring the release of student records: and/or
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v. Any other legally valid and applicable reason.

4. Directory Information items designated as "directory information” are determined by the
BCPSS and are published in its Annual Notification each year. The information of students
whose parents have opted out of the disclosure of such student information will be withheld.
Directory information that may be disclosed to an SRO may include:

* The student's name, including nickname(s)

» Participation in officially recognized activities and sports

* Height and weight if a member of an athletic team

* Birth date

» Attendance record, defined as beginning and end dates of enrollment, not daily record of
attendance

* Degrees, awards, and honors received

* School and grade

* Photographs and other images

» Name of parent/guardian/individual with whom student lives

5. When appropriate, and to the extent allowable by law, BCPSS should notify SROs of any
special needs of a student involved in a school-based infraction that is not routine discipline in
order to assist the SRO in recognizing and accommodating behaviors that may be
manifestations of the student’s disability.

PART VI, RELEASF OF LAW ENFORCEMENT INFORMATION

Consistent with the basic tenants of relationship between the school principal and the SRO, open
communication is essential to effectiveness. SROs should exchange information with the school principal
regarding students' involvement in criminal activity in and around the school. This should be limited to that
which directly relates to and contributes to the safety of the school environment. SROs should not make any
official documents, reports, or records available to the school or its staff unless in compliance with applicable
law.

PART VII. MISCELLANEOUS

A. This policy represents mutually agreed goals and objectives of the Baldwin County Sherriff s Office and
the Baldwin County Public School System for the School Resource Officer Program. This endeavor is a
partnership between education and law enforcement to support a collaborative, problem solving approach
to the epidemic growth of violence in schools. Regular meetings should be conducted between the BCSO,
the BCPSS POC. the Legal Counsel’s Office. and the Communications Department to support this
partnership.

B. This Memorandum of Understanding remains in force until such time as either party withdraws from the
agreement by delivering a written notification of such rescission to the other party. 1t should be reviewed
annually and amended at least once every two years. or at any time upon the request of any party and as
necessary to meet the needs of the signatory agencies. This Memorandum of Understanding shall not be
construed to create or substantiate any right or claim on the part of any person or entity which is not party
hereto.

C. Nothing in this Agreement shall be construed as a limitation on the powers, rights. authority, duty, and
responsibilities conferred upon either Party under Alabama law.

D. Liability. Each party is solely responsible for the act(s) and omission(s) of its own officers, employees,
officials, agents, and representatives and each party maintains all defenses and affirmative defenses
afforded under State and Federal law concerning immunity.
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In the event any provision of this Agreement is held by a court to be illegal, void., or otherwise
unenforceable, all other provisions of this Agreement shall continue in full force and effect to the
maximum extent permitted by law.

The failure of either party to enforce one or more provisions of this Agreement with respect to any
particular breach shall not be deemed or construed to constitute a waiver of any other breach of this
Agreement.

This Agreement constitutes the entire understanding and agreement of the parties with respect to the
subject matter contained herein and supersedes all prior agreements concerning the same subject matter,
whether written or oral. This Agreement may be modified only by a writing signed by both parties.

. The parties may execute this Agreement in counterparts. The parties represent and warrant that each
respective signatory is fully authorized to enter into and to execute this Agreement on behaif of the named

party.

[The reminder of this page is intentionally left blank.]
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IN WITNESS WHEREOF, the parties have caused this agreement to be executed as of the
day and year first stated hereinabove.

Huey Hoss Mack, Sherriff Eddie Tyler, Superintendent
Baldwin County Sherriff’s Office Baldwin County Board of Education

Charles F. Gruber. Chairman
Baldwin County Commission
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RESOLUTION NO.

WHEREAS, the Governing Body of the City of Fairhope adopts an annual budget that
approves line item expenses for the City of Fairhope General Fund and Utilities; and

WHEREAS, the City Council is desirous to make the expenditure process more cfficient for
City Staff, for the City Council, and for the City; and

WHEREAS, the City Treasury Department shall provide to the City Council a bi-monthly
report of capital items budgeted and non-budgeted; and

WHEREAS, the City Council by adopting the attached proposed City of Fairhope
Purchasing Policy Guidelines will streamline the process which will save time and money.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that the attached proposed City of Fairhope Purchasing Policy Guidelines
procedure is hereby approved for expenditures which will streamline the process which will
save time and money; and the City Treasury Department shall provide to the City Council a
bi-monthly report of capital items budgeted and non-budgeted.

ADOPTED ON THIS 29TH DAY OF AUGUST, 2023

Jay Robinson, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk
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RESOLUTION NO. _

WHEREAS, the South Alabama Regional Planning Commission (SARPC) plans to
participate in the potential development of a Regional Resilience Plan for Mobile, Baldwin,
and Escambia counties of Alabama;

WHEREAS, the National Oceanic and Atmospheric Administration (NOAA) announced a
funding opportunity made possible by the Inflation Reduction Act titled, NOAA Climate
Resilience Regional Challenge;

WHEREAS, this Grant Program focuses on collaborative approaches to achieving resilience
in coastal regions and advancing NOAA'’s efforts to build Climate-Ready Coasts;

WHEREAS, SARPC plans to apply for these grant funds as the lead applicant on behalf of
the counties and communities we serve throughout our Region with the support of our
Region’s primary coastal organizations and resource managers;

WHEREAS, the Vision of this group effort is to engage Mobile, Baldwin, and Escambia
counties and their municipalities in the development of a Regional Resilience Plan;

WHEREAS, the Resilience Plan will address six themes which will be led by area experts:
(1) Emergency Preparation; (2) Natural Environment Protection; (3) Renewable Energy and
Energy Efficiency Changes; (4) Improved Health Outcomes; (5) Strengthening the Built
Environment; and (6) Economic and Workforce Development;

THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that Mayor Sherry Sullivan is hereby authorized to write a letter
on behalf of the City of Fairhope to support the South Alabama Regional Planning
Commission’s (SARPC) Grant Application to the NOAA Climate Resilience Regional
Challenge on behalf of the communities across Southwest, mostly coastal, Alabama.

ADOPTED ON THIS 29TH DAY OF AUGUST, 2023

Jay Robinson, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk
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A
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Sherry Sullivan
Mayor

Council Members:
Kevin G. Boone
Jay Robinson
Jack Burrell, ACMO
Jimmy Conyers
Corey Martin

Lisa A. Hanks, MMC

City Clerk

Kimberly Creech
Treasurer

161 North Section St.

PO Drawer 429
Fairhope, AL 36533

251-928-2136 (p)
251-928-6776 (f)
www.fairhopeal.gov

August 21, 2023

Mr. John F. Rhodes

Executive Director

South Alabama Regional Planning Commission
110 Beauregard St # 207

Mobile, AL 36602

Re: NOAA Climate Resilience Regional Challenge
Dear Mr. Rhodes:

On behalf of the City of Fairhope, | am writing to express support for the South Alabama
Regional Planning Commission’s (SARPC) application to the NOAA Climate Resilience
Regional Challenge on behalf of the communities across Southwest, mostly coastal,
Alabama. This grant provides an opportunity to work collaboratively across SARPC’s
Region of three counties and 29 municipalities who have more in common than not —
especially as it relates to a changing climate and resilient infrastructure needs.

The City of Fairhope will greatly benefit from shared and collective decision-making on
the following themes: emergency preparation; natural environment protection; renewable
energy and energy efficiency changes; improved health outcomes; strengthening the built
environment; and economic and workforce development. This grant opportunity supports
the areas where our communities share similarities while allowing for improved problem
solving across the areas where we are different from our neighbors, building better
opportunities to work together.

Fairhope will benefit from strengthening communication lines with neighboring
municipalities, developing agreements around expected changes to climate, economy,
environment, and community, and then developing common goals to address those
changes. Having an implementable plan to address resilience for the future also provides
the most important tool in any municipality’s arsenal — shovel ready projects based on a
healthy and community engaged plan.

Sincerely,

City of Fairhope
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RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, That the City Council approves and adopts the recommendations of the Personnel
Board and Department Heads to retitle positions, changc pay grades; reclassify positions; and delcte
positions as follows:

Positions Department Current | Change
Pay Pay
Grade Grade

Title Changes, Pay Grade Changes, Reclassify

Lcad Electrician Electric 8 10

Electrician Electric 7 8

Chicf Building Inspector Building 10

Chief Electrical Inspector Building 9 10

Fire/Safety Inspector Building 7 9

Permit Technician/CRS Coordinator Building 6 7

Station Control Technician Police 9 8

Support Service Technician Police 6

Parks Maintenance Workcr Recreation 7

Deleted Positions and Title Changed Above

CFM Electrician Electric 10

Assistant Building Official Building 13

Beach Patrol Officer Police 6

Station Control Technician/Digital Forensic Police 9

Equipment Operator 1 - Recreation Recreation 4

ADOPTED THIS 29TH DAY OF AUGUST, 2023

Jay Robinson, Council President

ATTEST:

Lisa A. Hanks, MMC
City Clerk
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lisa A. Hanks, MMC

From: Sherry Sullivan

Sent: Friday, August 18, 2023 3:24 PM

To: Lisa A. Hanks, MMC

Cc: Jay Robinson; Kimberly Creech

Subject: FW: August Minutes

Attachments: Personnel Board Meeting Minutes August 2023.docx

Please add the following recommendations from the Personnel Board to the next agenda. All
other approvals in the minutes will be added to the budget for consideration.

Building Department
Assistant Building Official, Retitle & change pay grade
Increase pay grades of Chief Inspectors

Police Department
Station Control Technician, Retitle & Classification, budget neutral
Support Service Technician, Retitle, budget neutral

Electric

Change Pay Grade of Electrician to 8, Budget Neutral

Title Change from CMF Electrician to Electrician, Budget neutral

Lead Electrician change pay grade to 10 from 8, budget neutral

Create a Line Crew Chief Position, will include position in upcoming budget

Recreation
Change Equipment Opertor 1(Grade 4) to Parks Maintenance Worker 1 (Grade 7) — Budget
Neutral

Thanks,

Sherry Sullivan
Mayor

City of Fairhope
251-990-0100

Pl
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High Priority- these 3 items need to be addressed ASAP at ( :y
Council

1. Change title of Assistant Building Official to Chief Building
Inspector
2. Increase pay grades of Chief Inspectors

| would like to retitle the position of Assistant Building Official to Chief Building Inspector and
change the pay grade from a Grade 13 to a Grade 10.

We currently have a Chief Electrical Inspector that is classified as a Grade 9, however that is
the same grade as an entry Building Inspector even though it is a Senior position. Based on
the job responsibilities it should be classified at least 1 pay Grade higher than the entry
Building Inspector. Retitling the position from Assistant Building Official to Chjef Building
Inspector is consistent with how other Departments in the County are organized. Neither Gulf
Shores or Orange Beach have an Assistant Building Official, they call their positions either

Senior or Chief Inspectors.

As a comparison, | contacted several other jurisdictions in Baldwin County and recejved
information on their pay scales in descending order from highest to lowest, the information
from their respective Comp Studies are attached:

City Title Low Mid Point High
Gulf Shores Senior Building Inspector $61,660.58 $77,075.00 $92,490.88
Baldwin County Building Inspector Il| $50,980.80 $67,267.00 $83,532.80
Orange Beach Chief Building Inspector §58,700.00 70,170.00 $81,640.00
Fairhope (Current) | Chief Inspector (Grade 9) $41,910.00 $57,089.76 ) $77,772.24
Fairhope (Request) | Chief Inspector {Grade 10) $46,934.16 $63,947.52 $87,097.92 j

3. Create job description for Building and Fire Plans Examiner

In reviewing current workload and the areas in which we are lacking, | would like to createt
position of Building and Fire Plans Examiner at a Grade 11. Due to the current workload and
staffing we are struggling very hard to keep up and perform our duties in a timely manner.
Wea re currently running several weeks to review and approve building plan for issuance
because other than me we do not have anyone that has the time or proper qualifications to

handle this duty.
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These 2 items can be addressed in FY 2024 budget approval

1. Increase pay grade of Fire Safety Inspector from Grade 7 to Grade 9

{ would like to request that the pay grade for the Fire Safety Inspector be changed from a Grade 7 to a Grade
9. | noticed the Grade given to the Fire Inspector position was 2 Grades lower than the entry Building
Inspectors when the Compensation Study was originally published. However, at the time | decided to wait
until | had additional items to present to the Personnel Board before | brought the request for a change.

Fairhope is unigue in that we have a volunteer Fire Department, so the Fire Safety Inspector is assigned to the
Building Department and not the Fire Department. As such, we are missing most of the Fire Service positions
that most other cities have in their Comp Studies, as Fairhope just have a Fire Maintenance Tech and Fire
Maintenance Coordinator. The Fire Safety inspector has as much, or more, authority and responsibility as the
Building Inspector position and should rightfully be classified at minimum in the same pay Grade as the
Building Inspectors.

As a comparison, | contacted several other jurisdictions in Baldwin County and received information on their
pay scales in descending order from highest to lowest, the information from their respective Comp Studies are
attached:

City Title Low Mid Point High
Gulf Shores Fire Inspector $62,618.97 $78,273.71 $93,928.45
Orange Beach Fire Inspector $58,760.00 $70,020.00 $85,280.00
Baldwin County No equivalent position
Fairhope (Current) Fire Inspector {(Grade 7) $33,415.20 $45,514.56 $62,003.76
Fairhope (Request) Fire inspector (Grade 9) $41,910.00 $57,089.76 $77,772.24

2. Increase pay grade of CRS Coordinator/ Permit Technician from
Grade 6 to Grade 7

In reviewing the current compensation study, the pay grades of both the Permit Technician {entry level) and
CRS Coordinator/ Permit Technician {more Senor level with greater responsibilities) are both at a Grade 6. |
would like tor revise the CRS Coordinator/ Permit Technician to a Grade 7 to take into the account the
increased responsibility that come with the position.
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City of Fairbope
Compensation Study - Pay Grades

GRADE JOB TITLE MINIMUM MIDPOINT | MAXIMUM | HOURLY MIN HOURLY MID [HOURLY MAX
Grede 6 § 2083344 [§ 4064428 S 536440 | 8 4.4 [s 1954 | § 266
Acconuts Payable Speciahist
Beach Patrol Officer i T —
Carpeuter I1 T
Customer Serviee Rep I T B
Directicual Drill Operator
Eugineering Techuiciso I
Equij Operstax I
Fraut Desk Cooi dinatos - T
Gas Inspecics T
Grovwdiman
Live Locaton
MeclanicCleik 7_7 S e
Metes Reades 1T
Museum Asistant IR
Paiter o I R
= |Peymit Technician
———% |Penuit Techniciau ‘CRS Coordi ——
Pobce Recands Clerk
Preventive Mai Technician B I
Tennis Center Assi ]
Voluree: Outieach Coordinator T
Warehouse Supply Clesk i i N R —
Whatey Service Tecluncian I R ——
e —
Grade 7 S 33415303 35514365 6200336 16078 3R] E 98T
Administrative Assistant -
Animal Coatrof Officer
Assistant Masina Mansger
____ |Code Enforcement Officer R B —
Comunmity Outreach and Comm Specialist
Comections Officer
Dispatcher -
Electrician I A —
Facilities Mai Techuicinn I
Field Audit Techuician L -
3 |Fize Safety Inspector N
Fire Station Maintenance Tech

Erik Cortinas, CBO, CFM, LEED AP
Building Official 7 _
City of Fairhope, Alabama

erikc@fairhopeal.gov

251-990-0141
251-378-1821 (personal cell)
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CITY OF FAIRHOPE
JOB DESCRIPTION

Job Title: Chief Building Inspector
Department: Building Department
FLSA: _ Grade: 10
Safety Sensitive:  ves
Security Sensitive: No
Job Description Prepared: May 2021

Note: Statements included in this description are intended to reflect in general the duti
and responsibilities of this job and are not to be interpreted as being au-('ncms,-ves
The employee may be assigned other duties that are not spectfically included e

Relationships

Reports to: Building Official

Subordinate Staff: None

Internal Contacts: All Departments; All Employees

Extemal Contacts: General Public; Builders; Architects; Engineers: Vendors:

Electric Contractors; Alabama Building Commissian.
International Code Council (ICC); Naﬁona(g Fire rpngt':zioonn'
Association (NFPA)

Job Summary

Under the general supervision of the Building Official, the employee primarily inspects
building, plumbing, mechanical, and energy code instellations during alf phases ang :) e
of construction for conformity with City codes, the International Code series, Nation a,y ,‘_3":
Protection Association (NFPA), and other associated codes and standards. The
employee approves or disapproves il allations and certifies i roveq installétions.
reviews plans, drawings, and specifications for proposed construction to ensure
compliance with adopted codes and standards. The employee communicates with
architects, engineers, and contractors to correct deficiencies and ensyre compliance. The
employee also investigates complaints involving hazardous or dilapidated elecin’cal
systems or installations and works with parties involved to resolve the problems. The
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ESSENTIAL FUNCTION: Building Department Operations. Employee performs plan
review, administrative, and other functions to support the efficlent operation of the

department.

1.

2.

NS

9.

10.

Prepares reports on each inspection, noting type of inspection, approvals
and corrections required.

Leaves copy of inspection report with owner/contractor and provides a copy
to the Building Department to be filed.

Follows up on required corrections to ensure compliance.

Reviews electrical drawings and specifications with Building Department.
Acts as a liaison to electric utility companies, Public Works department and
the public.

Approves or requires revised drawings prior to issuance of permit.
Represents the Department at public hearings, meetings, or court
proceedings.

Performs field inspections to evaluate dangerous or condemned buildings
and coordinates with City Departments and outside contractors for the
repair or removal of these structures.

Performs departmental administrative duties and referred tasks ag required.
Responds to emergency calls during hurricanes, inclement weather, or
other emergency situations. '

NON-ESSENTIAL FUNCTION:

Performs other job-related duties as required or assigned.

Knowledge, Skills and Abilities
(* Can be acquired on the job)

*Knowledge of City rules, regulations, policies, and procedures.
Thorough knowledge of the Intemational Code Series and related
standards.

Knowledge of the bullding, mechanical, plumbing, electrical and energy
codes, and ordinances.

Knowledge of building inspection processes and procedures.

Knowledge of current building construction methods, materials, tools, and
equipment.

Knowledge of state contractor licensing laws, federal and state
environmental laws, and applicable state or federal laws goveming the
construction industry.

Communication skills to effectively communicate intemally and externally
both orally and in writing. '
Reading skills to comprehend work orders plans, blueprints, specifications
wiring diagrams, technical manuals, and related matenai. '
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Work Environment

The work environment invoives high risks with exposure to potentially dangerous
situations or unusual environmental stress which require a range of safety and other
precautions, e.g., working at great heights under extreme weather conditions, or similar

situations where conditions cannot be controlled.
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Gaxle Fogarty

From: Stephanie Hollinghead

Sent: Monday, August 7, 2023 2:34 PM

To: Gayle Fogarty

Subject: job description for August 17th meeting.

Attachments: Station Control_Fairhope_August2023.docx; Support Service

Technician_Fairhope_August2023.docx

Good Afternoon Gayle

Can you forward these to the Personnel Board for review?

The attached job description for Station Control is being submitted to be added to the list of Job Descriptions. We
currently have a job description for Station Control Technician/Digital Forensic. The person who currently has this
position does not possess the Digital Forensic background that the last person in the position did. Essential the job

description is the same minus the digital forensic duties.
-

The Support Service Technician job description is to essentially rename the current job description for Beach Patrol
Officer.

(hief Stephanic Follinghead
Fairhope Police Department
251-928-2385

Stephanie.hollinghead@fairhopeal.gov

The information transmitted is intended only for the person or entity to which it is addressed and may contain confidential
and/or privileged material. Any review, retransmission, dissemination or other use of, or taking of any action in reliance
upon this information by persons or entities other than the intended recipient is prohibited. If you received this message in
error, please contact the sender and delete the material from all computers.
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CITY OF FAIRHOPE
JOB DESCRIPTION

Job Title: Station Control Technician

Department: Police Department

FLSA: Grade: 8
Safety Sensitive Job: Yes
Security Sensitive Job: Yes

Job Description Prepared: August 2023

Note: Statements included in this description are intended to reflect in general the duties
and responsibilities of this job and are not to be interpreted as being all-inclusive.
The employee may be assigned other duties that are not specifically included.

Relationships

Reports to: Lieutenant - Investigations

Subordinate Staff: None

internal Contacts: Magistrate, Fleet Maintenance, City Accounting; City Clerk
External Contacts: General Public; Attorneys; District Attorney; Other Law

Enforcement Agencies; Alabama Law Enforcement Agency
(ALEA), Alabama Department of Forensics; Court Clerk:
Courts; National Crime Information Center (NCIC)

Job Summary

Under the general supervision of the Lieutenant - Investigations, the employee is
responsible for the identification, collection, analysis, and retention of digital evidence for
criminal inve igations. TI nployee provides technical guidance and assistance to
investigators to prev i « and equip 3:nt dan 2 and loss of evidence. Ti

employee is also responsible for maintaining the inventory of all Department equipment.
The employee coordinates for the maintenance and repair of Department vehicles and
equipment. The employee maintains the City video surveillance equipment and copies
videos of evidentiary value to various formats. The employee is responsible for
maintaining the integrity of the evidence/property vault; receiving evidence, seized
vehicles, and recovered and abandoned property into custody. Employee provides
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testimony in courts of law. The work requires a high level of accuracy and requires a high
degree of responsibility and judgement in working with the public. The employee refers
unusual situations and problems to the supervisor. This job is considered safety-sensitive
and is subject to pre-employment background check and random drug screens.

Essential Functions

ESSENTIAL FUNCTIONS: The following list was developed through a job analysis;
however, it is not exhaustive and other duties may be required and assigned. A person
with a disability which is covered by the ADA must be able to perform the essential
functions of the job unaided or with the assistance of a reasonable accommodation.

ESSENTIAL FUNCTION: Property and Equipment Control and Management.
Employee maintains an accurate inventory of all equipment owned and/or used by
the Police Department.

1. Keeps accurate records of issuance and return of equipment.

2. Receives service requests from Department personnel concerning
damaged or inoperative equipment; troubleshoots the issue and replaces
or repairs equipment as appropriate.

3. Performs routine maintenance on Department equipment within individual
abilities and schedules service technicians to conduct services beyond
individual capabilities. .

4. Schedules maintenance of vehicle equipment, including graphics, radios,
and emergency signaling devices.

5. Obtains quotes for repairing Department vehicles after accidents.

6. Maintains video equipment mounted in patrol vehicle and schedules
maintenance.

7. Maintains computers used for storing/downloading video data.

8. Receives request for copies of videos and makes copies as needed.

9 Assists in programming patrol vehicle emergency light packages.

10.  Trains personnel in the use of in-car video equipment,

11.  Remains aware of emerging technologies for the Department.

12.  Maintains the keys to offices in the building.

13.  Maintains the City’s video surveillance systems and access control.
14.  Assists the Police Chief with budget inputs for vehicles and equipment.

ESSENTIAL FUNCTION: Evidence Management and Control. Processes, maintains,
and safeguards evidence obtained during investigations and lost property.

1. Maintains the integrity of the evidence vault by ensuring only primary
custodian, alternate custodian, and Police Chief are allowed access.
2. Receives evidence and lost property from officers or vault drop; maintains
storage for safekeeping.
3. Packages evidence for proper storage.
2
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9.

10.
11.
12.

13.

14.
15.

16.
17.

18.
19.
20.

Conducts periodic inventories and audits of evidence ' it

Maintains evidence logbook and computer tracking of items.

Maintains proper chain of custody on all evidence.

Ensures chain of custody is not broken or incomplete.

Accounts for evidence signed in and out for examination and use in court
proceedings.

Transports evidence to/from forensics laboratory as needed.

Delivers evidence to officers when appropriate for processing or court.
Inventories and documents destruction of evidence that is due for disposal.
Destroys expired evidence in accordance with Department and state
procedures.

Processes return of evidence to rightful owners after investigation/case is
closed.

Handles found property according to established procedures.

Ensures all property releases comply with guidelines provided by state law,
court decisions, and opinions of the Alabama Attorney General.

Prepares donations of unused, unclaimed evidence.

Conducts research on ownership of property and returns or disposes in
accordance with regulations, statues, and court procedures

Makes computer entries and prepares reports.

Copies videos to various formats as needed for court or internally.

Travels to crime scenes to retrieve evidence from investigators.

NON-ESSENTIAL FUNCTION:

»

o NO;

©

Performs other job-related duties as required or assigned.

Knowledge, Skills and Abilities
(* Can be acquired on the job)

*Knowledge of City rules, regulations, policies, and procedures.
*Knowledge of the standard operating procedures (SOPs) utilized by the
Police department.

*Knowledge of major roadways and location of various governmental offices
located within the City.

*Knowledge of federal and state laws and local ordinances pertinent to civil
and criminal law enforcement practices.

Knowledge of proper evidence handling procedures and techniques.
Knowledge of evidence accounting and storage procedures.

Knowledge of general criminal justice system.

Knowledge of specialized law enforcement computer applications and
systems including NCIC and AlaCOP.

Knowledge and understanding of administrative processes and the
workings of a police station.
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10.
11.

12.
13.
14.
18.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.

27.
28.

29,
30.
31.

w N

Knowledge of safety rules including accident causation and prevention.
Communication skills to effectively communicate internally and externally,
both orally and in writing.

Verbal skills to effectively communicate with supervisor, colleagues, elected
officials and the general public.

Reading skills to understand and interpret laws and ordinances, manuals,
directives, procedures, and instructions.

Writing skills to develop professional letters, reports, and other materials
using correct English, grammar, punctuation, and speliing.

Math skills to perform basic calculations (add, subtract, multiply, divide) to
maintain and reconcile accounts and balances.

Computer skills to effectively create documents and enter account
information.

Ability to use computers and office productivity software.

Ability to use standard office equipment and multi-line telephones.

Ability to accurately handle and account for monies and other evidence in
ongoing cases.

Ability to organize and prioritize work.

Ability to multi-task, with regular interruptions.

Ability to work independently or as part of a group.

Ability to maintain accurate and concise records and files.

Ability to work in sensitive environments, under very close public scrutiny,
and still maintain professional demeanor and promote positive department
image.

Ability to talk calmly, effectively and without emotion with belligerent, upset
and incoherent citizens.

Ability to use a multiline telephone and two-way radio.

Ability to handle upset or irate individuals.

Ability to handle dynamic situations in a calm and courteous manner and
make appropriate decisions in response to unusual and/or difficult
situations.

Ability to analyze situations, make sound decisions quickly and effectively.
Ability to pay attention to details.

Ability to drive.

Minimum Qualifications

Minimt  of3year(p ~ 1) of work exper ice ¢ 1ling with proj ty and
support management; experience in criminal justice system is desired: or
any combination of education, training and experience that demonstrates
the above listed knowledge, skills, and abilities commensurate with the
requirements of this job.

Possess a current and valid driver’s license; must be insurable.

Ability to obtain and maintain National Crime Information Center (NCIC) and
Alabama Communications and Operations Portal (AlaCOP) certifications.
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Ability to complete Evidence Collection/Prot  ;sing training.

Ability to work non-standard hours.

Ability to travel for training.

Ability to pass a pre-employment background check and an initial drug
screen.

N oo

Physical Demands

The work requires some physical exertion such as long periods of standing; walking over
rough, uneven, or rocky surfaces; recurring bending, crouching, stooping, stretching,
reaching, or similar activities; recurring lifting moderately heavy items such as record
boxes. The work may require specific, but common, physical characteristics and abilities
such as above-average agility and dexterity.

Work Environment

The work environment involves high risks with exposure to potentially dangerous
situations or unusual environmental stress which require a range of safety and other
precautions, e.g., working under extreme weather conditions, subject to physical attack,
or similar situations where conditions cannot be controlled.
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RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, That the City Council finds that improved water distribution
systems in and around the City of Fairhope serve a valuable public purpose; and the City
Council desires a water connection project between Daphne Utilities and Fairhope
Utilities.

The water connection project aims to establish a seamless linkage between Daphne
Utilities and Fairhope Ultilities, enhancing the overall water distribution network and
ensuring a reliable supply for both communities.

BE IT FURTHER RESOLVED BY THE GOVERNING BODY OF TH ECITY OF
FAIRHOPE, ALABAMA, That the City Council authorizes Mayor Sherry Sullivan to
enter into a contract with Daphne Utilities for a Water Connection Project with an
estimated cost of $35,873.20 to enhance water distribution reliability and increase
community resilience.

Adopted on this 29th day of August, 2023

Jay Robinson, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk
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Memo

To:  Scott Polk
General Manager
Daphne Utilities

From: Bobby Purvis

Operations Manager

Daphne Utilities
Date: August 17, 2023
Subject: Water Connection Proposal between Daphne Utilities and Fairhope Utilities
| am proposing a water connection project between Daphne Utilities and Fairhope Utilities. The
purpose of this memo is to outline the pricing structure for the project, broken down into parts,
pipes, and contractor pricing.
Project Overview: The water connection project aims to establish a seamless linkage between
Daphne Utilities and Fairhope Utilities, enhancing the overall water distribution network and

ensuring a reliable supply for both communities.

Pricing Breakdown:

1. Parts
ITEM QUANITY UNIT PRICE TOTAL PRICE
6" DUCTILE PIPE 40 FEET $32.89 $ 1,315.60
Bunker Assembly 1 $15,712.00 $15,712.00
6” turbo meter 1 $5,000.00 $ 5,000.00 ]
Hot taps Assembly 2 $3,422.80 $ 6,845.60
2. Contractor
Labor (Installation) 2 — 8 hour days $ 7,000.00

Total Project cost $35,873.20

Please note that the above prices are estimates and subject to change based on final project
requirements and market conditions. Additionally, the project timeline, including start and
completion dates, will be discussed, and finalized upon approval of this proposal. Based on the
urgency of this project, restoration of the street would be the responsibility of Fairhope Utilities.
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LOCATION: Seacliff Dr at Main St.

This water connection project will significantly benefit Daphne Utilities and Fairhope Utilities by
enhancing water distribution reliability and increasing community resilience. | look forward to
discussing this proposal further and addressing any questions or concerns you may have.

Don't hesitate to contact me to discuss this proposal in detail.

Thank you for considering this vital project.

Sincerely,

Bobby Purvis
Daphne Utilities
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RESOLUTION NO.

RESOLUTION ADOPTING TRANSPORTATION PLAN
PURSUANT TO THE REBUILD ALABAMA ACT

WHEREAS, the 2019 Alabama legislature in Act. No. 2019-2 adopted the Rebuild
Alabama Act; and

WHEREAS, the Rebuild Alabama Act provides for an allocation among the
municipalities of the state on the basis of the ratio of population of each municipality to
the total population of all municipalities of the state a portion of the additional taxes
levied under the Act to be used for transportation infrastructure, improvement,
preservation, and maintenance; and

WHEREAS, the Act provides that the municipal governing body of the City of Fairhope
shall adopt an annual Transportation Plan no later than August 31st which shall provide a
detailed list of projects for which expenditures are intended to be made in the next fiscal
year and shall be based upon an estimate of the revenues anticipated from the fund in
which the additional revenue is deposited during the next fiscal year; and

WHEREAS, the Act further provides that any such funds shall be used only for the
maintenance, improvement, replacement, and construction of roads maintained by the
City of Fairhope and such other uses as are defined in the Act.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF FAIRHOPE, ALABAMA, That the City of Fairhope estimates that its
anticipated allocation from the Rebuild Alabama Act fund for the Fiscal Year 2024 will
be approximately $160,000.00 to be used for street maintenance, improvement,
replacement and construction of roads within the City of Fairhope, with the increasing
allocations for each discal year thereafter.

DULY ADOPTED THIS 29TH DAY OF AUGUST, 2023

Jay Robinson, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk
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FAIRHOPE HIGH SCHOOL

ONE PIRATE DRIVE
FAIRHOPE, ALABAMA 36532

PRINCIPAL TELEPHONE (251) 928-8309
Jown Carowe.L FAX (251) 990-2053

August 10, 2023

Mayor Sherry Sullivan
City of Fairhope

P.O. Drawer 429
Fairhope, AL 36533

Dear Mayor:

| am requesting a parade route for the Fairhope High School homecoming parade
to be held at 5:30pm September 21, 2023, as well as the use of the Fairhope
Beach Pavilion (W & E) immediately following the parade for the bonfire pep rally.
The hours needed for both events would be 5:00pm to 8:30pm on the day to
include the set up and actual event.

We are requesting that the rental fee be waived for this school function.

Please feel free to call for any additional information that may be needed. | look
forward to hearing your response and thank you in advance for your

consideration.

Sir-=nt

Jo
Pruu,lpal

202




203



204



August 8,2023

Fairhope Witches Ride is a whimsical bicycle ride through the streets of downtown Fairhope which takes
place on the Thursday before Halloween. The event is put together by Baldwin Humane Society and is
one of their main fundraisers. This year the date is October 26, 2023. We are requesting street closure
in downtown for the ride route. Attached is the route for this year’s ride.

Thank you,

<, I8
8

Edgemon

Chair
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City of Fairhope
Park & Street Usage Charges
may city ordinance (Nos. 1575, 1576, & 1486)

Fairhope Civic Center. 1.0, Drawer 429. Fairhope Al 36533 - (251)929-1479 1 990-0130 ( ) 929-1467[Fax|

ame: Baldwin County Humane Society
Address: PO BOx 206, Fairhope, AL 36533
10/26/23 251 928 4585

700

Date of function: Phone: No. in attendance:

FF¥ ¢« "HEDULE

; Park Rental Fee: $150. per diem $0
| Street Rental Fee: $150. per diem $1 50
Additional Hours - past allotted four hour: @ $75 per hour $O

$150

Subtot
Non-profit organization; exempt from 50% rental fees.
*Proof of 501 non-profit ==st be ~~ file. $75
50% Non-Profit Rate:

Electric/Water Fee: (one time charge of $50.) $50.00

Refundable Clean-up Deposit: $1000
Balance Due: $1125
Refund Due: $

*Refunds for clean-up deposit to be mailed to address given on rental application, three weeks after event. *

Notes:

l Paid: $ Checks# /Cash/CC
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Account

002-12100
003-12100
004-12100
005-12100

Fund

Gas

Electric
Water/Sewer
Sanitation

001100-50420 General Fund

Amount

$ 17,865.58
$ 125,949.64
$ 74,373.05
$ 10,878.10

S 956.48

$ 230,022.85
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BATCH 00048888:OVER-SHORT ADJUSTMENT PROCESS

REASON CODE: 99

GAS

ELECTRIC

WATER

SEWER

GARBAGE

SECURITY LIGHTS
STATE UTILITY TAX

GAS

GAS JOINT SALES AT 10 PERCENT
GAS JOINT SALES AT 12.15 PERCENT
ELECTRIC

ELECTRIC READ ONLY DEMAND
ELECTRIC BILLED DEMAND

WATER

WATER FLAT CHARGE

WATER - WB

WATER WC

SEWER

SEWER FIXED S1-S4

GARBAGE

RECONNECT FEE

SECURITY LIGHTS

STATE UTILITY TAX

LATE FEE (5%)

RECORDS SELECTED: 2,804

-222.

14,061.
3,699.

103,277.
6,133.

47,791.
542,

91.
23,459.
323

10,878.
8

7.828.
8.657.

-222.

14,061.
3,699.

103,277.
6,133.

47,791,
542.

91.
23,459.
3

10,878.
28.

7,828.
8,657,

** END OF REPORT - Generated by Jennifer Olmstead **

Report generated: 08/16/2023 15:42 Page 56
user: jennifero
Program ID: arwrroff
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G/L ACCOUNT - MASTER INQUIRY

org code:
Object code:

Project code:

Fund
Department
Future

Full description:

PER
00
01
02
03
04
05
06
07
08
09
10
11
12
13

Tot:

Actual (Memo)

Encumbrances
Requisitions
Total

Available Budget
Percent Used

Inceptn to SOY

Encumb-Last Yr
Actual-Last Yr

Estim-Actual

Report generated: 08/16/2023 15:47

jennifero
[D: glacting

219

003 Electric Fund Type: B A
10040 Returned checks Status: A
Budgetary: N
003 Electric Fund
000 Non Departmental
000 Future
*UNKWN
*UNKWN
*UNKWN
*UNKWN
Returned checks Short desc: Retchecks
————————— CURRENT YEAR MONTHLY AMOUNTS ----------
ACTUAL ENCUMBRANCE BUD TRANSFER BUDGET
2,177.47 . . .00
.00 .00 .00 .00
.00 .00 .00 .00
.00 .00 .00 .00
.00 .00 .00 .00
.00 .00 .00 .00
.00 .00 .00 .00
.00 .00 .00 .00
.00 .00 .00 .00
.00 .00 .00 .00
.00 .00 .00 .00
.00 .00 .00 .00
.00 .00 .00 .00
.00 .00 .00 .00
2,177.47 .00 .00 .00
—————————— CURRENT YEAR TOTAL AMOUNTS -=---=--=-----
2,177.47 oOriginal Budget .00
.00 Budget Tranfr 1In .00
.00 Budget Tranfr out .00
2,177.47 cCarry Fwd Budget .00
.00 carry Fwd Bud Tfr .00
.00 Revised Budget .00
.00 Inceptn Orig Bud .00
Inceptn Revsd Bud .00
.00 SUPERVISOR .00
.00 DIRECTOR .00
.00 MAYOR .00
COUNCIL .00
ADOPTED .00
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CITY OF FAIRHOPE,

G/L ACCOUNT - MASTER INQUIRY

PER
00
01
02
03
04
05
06
07
08
09
10
11
12
13

Tot:

2022
2022
2022
2022
2021
2020
2019
2018
2017
2016
2015
2014
2013

PER
00
01
02
03
04
05
06
07
08
09
10
11
12
13

Tot:

ACTUAL
2,177.47
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
2,177.47
Actual
Closed @ YE
Encumbrance
Memo Bal
Actual
Actual
Actual
Actual
Actual
Actual
Actual
Actual
Actual

2024 BUDGET
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

Report generated: 08/16/2023 15:47

User:
Program ID:

jennifero
glacting

LAST YEAR MONTHLY AMOUNTS
ENCUMBRANCE

PRIOR YEARS TOTAL AMOUNTS

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

2,177.47 2022

2,177.47

2,177 .47
2,177.47

2022
.00 2022
2022
2022

2,177.47

2,177 .47
2,177.47
2,177.47
3,379.11

2021
2021
2020
2020

63,646.40
60,812.64
66,128.07

--- FUTURE YEAR AMOUNTS

2024
2024
2024
2024
2024
2024
2025
2026
2027
2028

2024
2024
2024

SUPERVISOR
DIRECTOR
MAYOR
COUNCIL
ADOPTED
Revised
Estimate
Estimate
Estimate
Estimate

Memo Bal
Encumbrance
Requisition

BUDG

ET

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

Oorig Budget
Bud Tfr In

Bud Tfr out
C Fwd Budget
Revsd Budget

Oorig Budget
Revsd Budget
Orig Budget
Revsd Budget
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BUDGET

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

.00
.00

.00
.00
.00
.00
.00

.00
.00
.00
.00

.00
.00
.00
.00
.00

.00
.00
-00

Page
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CITY OF FAIRHOPE, AL

G/L ACCOUNT - MASTER INQUIRY

org code:
Object code:
Project code:

Fund
Department
Future

Full description:

PER
00
01
02
03
04
05
06
07
08
09
10
11
12
13

Tot:

Actual (Memo)

Encumbrances
Requisitions
Total

Available Budget

Percent Used

Inceptn to SOY

Encumb-Last Yr
Actual-Last yr

Estim-Actual

Report generated: 08/16/2023 15:47

User:
Program ID:

jennifero
glacting

221

001 General Fund Type: B A
10040 Returned checks status: A
Budgetary: N
001 General Fund
000 Non Departmental
000 Future
*UNKWN
*UNKWN
*UNKWN
*UNKWN
Returned checks Short desc: Retchecks
————————— CURRENT YEAR MONTHLY AMOUNTS ----------
ACTUAL ENCUMBRANCE BUD TRANSFER BUDGET
501.48 .00 .00 .00
.00 .00 .00 .00
.00 .00 .00 .00
.00 .00 .00 .00
.00 .00 .00 .00
.00 .00 .00 .00
.00 .00 .00 .00
.00 .00 .00 .00
.00 .00 .00 .00
.00 .00 .00 .00
455.00 .00 .00 .00
.00 .00 .00 .00
.00 .00 .00 .00
.00 .00 .00 .00
956.48 .00 .00 .00
—————————— CURRENT YEAR TOTAL AMOUNTS -----——==--
956.48 original Budget .00
.00 Budget Tranfr 1In .00
.00 Budget Tranfr out .00
956.48 carry Fwd Budget .00
.00 carry Fwd Bud Tfr .00
.00 Revised Budget .00
.00 1Inceptn Orig Bud .00
Inceptn Revsd Bud .00
.00 SUPERVISOR .00
.00 DIRECTOR .00
.00 MAYOR .00
COUNCIL .00
ADOPTED .00
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CITY OF FAIRHOP

G/L ACCOUNT - MASTER INQUIRY

PER

01
02
03
04
05
06
07
08
09
10
11
12
13
Tot:

2022
2022
2022
2022
2021
2020
2019
2018
2017
2016
2015
2014
2013

PER
00
01
02
03
04
05
06
07
08
09
10
11
12
13

Tot:

ACTUAL
501.48
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
501.48
Actual
Closed @ YE
Encumbrance
Memo Bal
Actual
Actual
Actual
Actual
Actual
Actual
Actual
Actual
Actual

2024 BUDGET
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

Report generated: 08/16/2023 15:47

1D:

jennifero
glacting

LAST YEAR MONTHLY AMOUNTS
ENCUMBRANCE

PRIOR YEARS TOTAL AMOUNTS

2,
4,
3,
3,

--- FUTURE YEAR AMOUNTS

2024
2024
2024
2024
2024
2024
2025
2026
2027
2028

2024
2024
2024

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

501.48 2022
501.48 2022
.00 2022
501.48 2022
501.48 2022
501.48
501.48 2021
541.65 2021
541.65 2020
289.65 2020
878.81
878.16
772.56

SUPERVISOR
DIRECTOR
MAYOR
COUNCIL
ADOPTED
Revised
Estimate
Estimate
Estimate
Estimate

Memo Bal
Encumbrance
Requisition

BUDG

ET

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

Oorig Budget
Bud Tfr In

Bud Tfr out
C Fwd Budget
Revsd Budget

Orig Budget
Revsd Budget
Oorig Budget
Revsd Budget
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BUDGET

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

.00
.00

.00
.00
.00
.00
.00

.00
.00
.00
.00

.00
.00
.00
.00
.00

.00
.00
.00
.00
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G/L ACCOUNT - MASTER INQUIRY

org code:
Object code:

Project code:

Fund
Department
Future

Full description:

PER
00
01
02
03
04
05
06
07
08
09
10
11
12
13

Tot:

Actual (Memo)

Encumbrances
Requisitions
Total

Available Budget

Percent Used

Inceptn to SOY

Encumb-Last Yr
Actual-Last Yr

Estim-Actual

105 Impact Fees Fund Type: B A
10040 Returned checks Status: A
Budgetary: N
105 Impact Fee Fund
000 Non Departmental
000 Future
*UNKWN
“UNKWN
*UNKWN
*UNKWN
Returned checks Short desc: Retchecks
————————— CURRENT YEAR MONTHLY AMOUNTS ----------
ACTUAL ENCUMBRANCE BUD TRANSFER BUDGET
455.00 . .00 .00
.00 .00 .00 .00
.00 .00 .00 .00
.00 .00 .00 .00
.00 .00 .00 .00
.00 .00 .00 .00
.00 .00 .00 .00
.00 .00 .00 .00
.00 .00 .00 .00
.00 .00 .00 .00
-455.00 .00 .00 .00
.00 .00 .00 .00
.00 .00 .00 .00
.00 .00 .00 .00
.00 .00 .00 .00
—————————— CURRENT YEAR TOTAL AMOUNTS ------——----
.00 original Budget .00
.00 Budget Tranfr 1In .00
.00 Budget Tranfr out .00
.00 carry Fwd Budget .00
.00 carry Fwd Bud Tfr .00
.00 Revised Budget .00
.00 Inceptn Orig Bud .00
Inceptn Revsd Bud .00
.00 SUPERVISOR .00
.00 DIRECTOR .00
.00 MAYOR .00
COUNCIL .00
ADOPTED .00

Report generated: 08/16/2023 15:48
i-==ifero

4 ting
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G/L ACCOUNT - MASTER INQUIRY

PER
00

02
03
04
05
06
07
08
09
10
11
12
13

Tot:

202
202
202
202
202
202
201
201
201
201
201
201
201

PER
00
01
02
03
04
05
06
07
08
09
10
11
12
13

2
2
2
2
1
0
9
8
7
6
5
4
3

Tot:

ACTUAL
455.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
455.00
Actual
Closed @ YE
Encumbrance
Memo Bal
Actual
Actual
Actual
Actual
Actual
Actual
Actual
Actual
Actual

2024 BUDGET
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

Report generated: 08/16/2023 15:48

use
Prc

ID:

N ifero
¢ sing

LAST YEAR MONTHLY AMOUNTS

EN

PRIOR YEARS TOTAL AMOUNTS

2024
2024
2024
2024
2024
2024
2025
2026
2027
2028

2024
2024
2024

CUMBRANCE
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

455,00 2022
455.00 2022

.00 2022
455.00 2022
455.00 2022
455.00
955.00 2021
455.00 2021
455.00 2020
235.00 2020

.00

.00

.00

FUTURE YEAR AMOUNTS

SUPERVISOR
DIRECTOR
MAYOR
COUNCIL
ADOPTED
Revised
Estimate
Estimate
Estimate
Estimate

Memo Bal
Encumbrance
Requisition

BUDG

ET

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

Orig Budget
Bud Tfr In

Bud Tfr out
C Fwd Budget
Revsd Budget

orig Budget
Revsd Budget
Orig Budget
Revsd Budget
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BUDGET

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00

.00
.00

.00
.00
.00
.00
.00

.00
.00
.00
.00

.00
.00
.00
.00
.00

.00
.00
.00
.00
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