CITY OF FAIRHOPE
CITY COUNCIL WORK SESSION AGENDA

MONDAY, 27 FEBRUARY 2023 - 4:30 P.M. - COUNCIL CHAMBER

Discussion of Old Substation at Young St. and Nichols St. — Lynn E. Yonge, MD
Discussion of Litter Trap Grant

Discussion of Cost of Services Study for Utilities

Committee Updates

Department Head Updates

City Council Agenda Meeting — 5:30 p.m.
on Monday, February 27, 2023 — Council Chamber

Next Regular Meeting — Monday, March 13, 2023 — Same Time Same Place









Grant opportunity: 2023
GOMESA Litter Trap Fund

For: Mobile & Baldwin County

Litter Abatement




GOMESA GRANT AGREE

EXHIBIT A

State of Alabama
Gulf of Mexico Energy Security Act of 2006
Disbursement Justification

Background:

The Gulf of Mexico Energy Security Act (GOMESA) was cnacted by Congress in 2006 and significantly enhances
outer Continental Shelf (OCS) oil and gas leasing activities and revenue sharing inthe Gulf of Mexico. Amongother
things, GOMESA provides for enhanced sharing of leasing revenues with Gulf producing states and the Land
Water Conse on Fund for Coastal Restoration projects. The GOMESA authorizes uses of the proceeds for the
following purposes:

Projects and activities for the purposes of coastal protection, including conservation, coastal
restoration, hurricane protection, and infrastructure directly affected by coastal wetland losses;
Mitigation of damage to fish, wildlife, or natural resources;

Implementation of a federally approved marine, coastal, or comprehensive conservation
management plan;

Mitigation of the impact of outer Continental Shelf activities through the funding of onshore
infrastructure projects; and

Planning assistance and the administrative costs.

Project Description:
Alabama Dep: g i 3 nagement Coastal Area Litter Traps

When consumer goods, often single-use disposables, are liticred or improperly managed, this trash can find its w
into rivers, streams and other waterways. These waterways ultimately empty into the Gulf of Mexico waters, w
the trash becomes marine debris.

Litter in coastal waters adversely affects water quality, which in turn adversely affects aquatic life including fin
and shellfish, sea turtles, mammals, reptiles, waterfowl, and other wildlife, as well as submerged aquatic vegetation.
As debris accumulates, habitat structure may be modified, light levels may be reduced in underlying waters, and
oxygen levels may be depleted. These changes can undermine the ability of benthic habitats to support aquatic life,
The EPA also notes that impacts of mismanaged trash can include habitat impacts, chemical impacts, biological
impacts, and human impacts. Littered debris can directly interfere with navigation, impede commercial and
recreational fishing, threaten health and safety, and reduce tourism. Aquatic trash also reduces the aesthetic and
recreational values of rivers, beaches and marine resources. The buildup of plastic debris on beaches is of particular
concern for coastal cities in Mobile and Baldwin County since unsightly debris and entangled marine life can
reduce the area's attractiveness to local residents and tourists




requirements.

Project Duration;







City Staff involved in location selection:

City of Fairhope Staff

Public Works Staff:
Richard Johnson
George Ladd

Planning and Zoning:
Hunter Simmons
Kim Burmeister
Christina LeJeune

*GRANT APPLICATION DUE FEB. 17, 2023 *soft deadline,
extension requested




* Proposal for 12 litter traps:

* 1. North Section Street north of Bayou @ Big Mouth
Gully (BMG)

e 2. Bayou & North Section in Big Mouth Gully basin
* 3. Bayou & North Section at drain (NE corner)- school

Ei élll )City Hall in front of statue @ Oak Street (Big Mouth
ully

* 5. North Section & Oak - SE corner (BMG) *old
dentist office

* 6. North Beach Park round about at fowl sign (Stack
Gully —=SG)

e 7. North Beach Park @ old boat ramp (SG)
* 8. Rose Garden — north side (SG)
* 9. Rose Garden — southwest side (SG)

e 10. Bancroft & Morphy — NE corner at Coastal
Alabama College (SG)

e 11. Fairhope Avenue @ U. S. Highway 98 Shell Station
(Cowpen Creek)

e 12. Fairhope Avenue @ U. S. Highway 98 Walgreens
(Cowpen Creek)



* Watersheds Impacted by proposed Litter
Abatement grant: +

* Big Mouth Gully -5 locations
e Stack Gully =5 locations
* Cowpen Creek — 2 locations



Why should Fairhope
apply for litter
abatement funding ?

*  Though Fairhope is by no means “trashy”, we can improve our
litter program by capturing litter at some of the city’s known hot
spots. Outreach (watershed signage) may also be included.

* If awarded, this grant would supplement Fairhope’s existing litter
program which includes street sweeping, litter pick up by Public
Works staff and the existing litter boom in the Winn Dixie pond off
Morphy Avenue.

*  MS4 (Fairhope’s stormwater permit) requires Fairhope to have an
ever-evolving litter program and encourages monitoring and reporting
quantities of litter collected. This will help us achieve that goal.

e This grant requires no matching funding from the City of Fairhope

*  The details of this proposal include staff being involved in grant
acquisition, coordination with the contractor and reporting.

* If awarded, the contractor would provide installation, materials
and maintenance of all litter abatement devices. Furthermore, litter
collection will be conducted by the contractor at and around the
abatement site (within 100’ of abatement site) and these amounts will
be included in the reporting and profiling of litter collected.

*  Pictured: Volanta Gully near Pensacola Avenue



Location #1

Big Mouth Gully

Proposed: Special Litter trap outside drain

North Section at Bayou Drive (NE corner at school)

(Drain pictured downhill is not a candidate for litter abatement since it was installed without a manhole).
Approved by RJ 2/14/23



* Location #2
* Big Mouth Gully

* Proposed: Basin litter trap (on
top of weir structure)

* Approved by RJ 2/13/23
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* Location #3
* Big Mouth Gully

* Proposed: Litter Interceptor inside
drain

* (Drain pictured downhill is not a
candidate for litter abatement since it
was installed without a manhole).

» Approved by R] @ 2/14/2023 meeting



* Location #4
* Big Mouth Gully

* Proposed: Litter
Interceptor

* Note: Litter observed in
drain

* Approved by RJ at
2/14/23 meeting



Location #5
Big Mouth Gully
Proposed: Litter Interceptor

Approved by RJ 2/14/23



* |Location #6

* Proposed: Litter Interceptor
* Approved by RJ 2/14/23



* Location #7

e Big Mouth Gully

* Proposed: Special Litter Interceptor
* Rough Schematic is needed

* North Beach Park at old boat ramp
* Approved by RJ 2/14/23




Location #8

Stack Gully

Proposed: Litter Interceptor
Rose Garden, north side
Approved by RJ 2/14/23



Location #9

Stack Gully

Proposed: Litter Interceptor
Rose Garden, southwest side
Approved by RJ 2/14/23



Location #10

Stack Gully

Proposed: Litter Interceptor
Coastal Alabama College
Morphy & Bancroft
Approved by RJ 2/14/23



Location #11

Cowpen Creek

Proposed: Litter Interceptor

Shell station

Fairhope Avenue @ U. S. 98

This is a city-owned drain (not AL-DOT), per

George Ladd

Note: damage of drain will not affect

installation or operation of litter interceptor per
Don Bates

Approved by RJ 2/14/23



* Location #12

* Cowpen Creek

* Proposed: Litter Interceptor
* Walgreens

* Fairhope Avenue @ U. S. 98

* This is a city-owned drain (not AL-DOT), per
George Ladd

* Approved by RJ 2/14/23



ADEM letter of intent
from RJ 2/15/23




e Contact Kim Burmeister

 City of Fairhope Planning and
Zoning Department

e 251990-2877

Pictured: Red
Gum Gully



COST OF SERVICES STUDY FOR THE UTILITIES

AMEA will provide $25,000 in funding for the cost of services study for the electric
services.

PROJECT OBJECTIVE

To develop an analysis to determine the appropriate rates and costs of each utility service
supplied and distributed to the customers of the City. In order to provide this analysis and
meet the objectives of this engagement and provide the results desired from this project,
we propose that these projects be completed for each utility as a multi-phased process.

Phase I — Revenue Requirements Analysis “RRA” — This phase of the project includes
working with the management team to review historical accounting and cost records for
plant investment and expenditures. We will also review budgets (financial, capital
requirements, cash flow, etc.) and bond indenture requirements in order to determine the
projected revenue requirements of each utility service. After performing this RRA, we will
know if the current rates will generate the needed revenue requirements for each class of
service provided and for the system.

Phase II — PART 1 - Prepare Embedded Cost of Service Studies “COSS” — This phase of
the project includes working with your management team to perform a detailed allocation
of the distribution plant, operating expenses, debt service and capital improvement projects
to each rate class. From this phase we can determine if rate equity exists between rate
classes and within rate classes. The results of this COSS will provide the support for any
changes in the City’s rates, if any are needed.

PART 2 - Prepare Preliminary Rate Designs for Each Rate Class — The second part of this
phase includes using the COSS results to determine what changes in current rates are
needed to generate the revenues desired from each rate class in each utility system. After
preliminary rates have been determined for each rate class, analysis can be prepared
reflecting existing rates versus proposed rates and total revenues generated by each
different rate class in each utility system.
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11.

CITY OF FAIRHOPE
CITY COUNCIL AGENDA

MONDAY, 27 FEBRUARY 2023 - 6:00 P.M. - CITY COUNCIL CHAMBER

Invocation and Pledge of Allegiance

Approve minutes of 13 February 2023 Regular City Council Meeting and minutes of 13
February 2023 Work Session

Report of the Mayor
Public Participation — Agenda Items — (3 minutes maximum)
Council Comments

Resolution - That City Council authorizes submission of an application to ADEM
requesting a grant funded through GOMESA for additional litter abatement; and authorizes
the Mayor Sherry Sullivan to sign all necessary grant documents on behalf of the City.

Resolution - That the City of Fairhope hereby terminates the contract titled Annual
Contract for Fire Extinguisher Inspection Services (Bid No. 23-008) between the City of
Fairhope and Fire and Safety Commodities, Inc. for Termination for Convenience clause
found in Standard Terms and Conditions Item #6.b., Clause 57; and authorizes Mayor
Sherry Sullivan to sign the necessary paperwork.

Resolution - That Mayor Sherry Sullivan is hereby authorized to execute a contract with
TischlerBise, Inc. to perform Professional Financial Consulting Services to Study Update
of Impact Fees (RFQ No. PS23-10); with a not-to-exceed amount of $72,160.00.

Resolution - That the City of Fairhope approves the selection for (RFQ PS23-015) to hire a
Professional Engineer for Fairhope Municipal Pool Investigative Phase; and hereby
authorizes Mayor Sherry Sullivan to execute a contract with Watermark Design with a cost
of $37,500.00.

Resolution - To Award (Bid No. 23-015) to Jerry Pate Company for Irrigation Pump
System Control Panel Replacement for Quail Creek Golf Course with a total bid proposal
not-to-exceed $30,096.50.

Resolution - That the City of Fairhope approves the procurement of forty-four (44) loads of
Washed Beach Sand to replenish the sand at Magnolia Beach on Fairhope’s waterfront
with Hwy 27 Dirt, Inc. with a total cost not-to-exceed $19,800.00.

Resolution - That the City of Fairhope approves and adopts to include the use of a boat slip
at the Fairhope Docks as part of its agreement with the Fairhope Volunteer Fire
Department for the safety of the citizens of Fairhope and others in the fire jurisdiction and
waives the annual fee of $3,360.00.



City Council Meeting
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12. Resolution - That the City Council approves the Compensation and Job Classification Plan
along with the Grade Order Sheet be amended and approved to fund (Lead Electrician —
Grade 8) and defund Licensed Electrician — Grade 11) positions in the Electric
Department; and the job descriptions and grade of pay for same.

13. Recreation Board recommendations from the January 18, 2023 meeting:
e That the high school baseball field be named Mike Fillingim Field at VVolanta Park.

e That the older youth baseball fields be named Vann Saltz Youth Baseball Complex at
Volanta Park.

14. Public Participation — (3 minutes maximum)

15. Adjourn

Next Regular Meeting — Monday, March 13, 2023 — Same Time Same Place



STATE OF ALABAMA ) (
COUNTY OF BALDWIN ) (

The City Council met in a Work Session

at 4:30 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,

on Monday, 13 February 2023.

Present were Council President Jay Robinson, Councilmembers: Jack Burrell
(Arrived 4:41 p.m.), Corey Martin, Jimmy Conyers, and Kevin Boone; and Mayor
Sherry Sullivan, City Attorney Marcus E. McDowell and Assistant City Clerk Jenny
Opal Wilson. City Clerk Lisa A. Hanks was absent.

Council President Jay Robinson called the meeting to order at 4:30 p.m.
Council President Robinson asked Council for Committee Updates.

Councilmember Martin presented update for the Recreation Board and the
Fairhope Environmental Advisory Board. Recreation Board are in the process of
vetting new members; two (2) current vacancies; received five (5) applications. Council
to vote on new members. Fairhope Environmental Advisory Board met on Friday,
February 10", discussed relationship with Baldwin County on streaming.

Councilmember Conyers presented update for Library Board. Friends of the
Fairhope Public Library had the “Chocolate and Champagne Gala” on February 8" to
benefit the library. Heard it went well, I was unable to attend.

Councilmember Boone had no update.

Council President Robinson asked for Department Head updates with Agenda
Items.

City Treasurer Kim Creech presented update to Council on Press Release from
the Governmental Finance Officers Association of the United States and Canada
(GOFA) that the City of Fairhope has been awarded the Certificate of Achievement for
Excellence in Financial Reporting for its annual Comprehensive Financial Report for
the fiscal year that ended September 30, 2021. Council commended good job.

Richard Johnson, Public Works Director presented update to Council a Pre-Bid
Meeting is scheduled for tomorrow on the Asbestos Abatement for the K1 Center. We
will open bids on February 23, I will report back to the Council on February 27", We
have an opportunity with Alabama Rebuild Act for a one-time $250,000.00 non-
matching to resurface road in network. Last year we submitted a portion of County
Road 13 in the City limits from Morphy Avenue South. Workshop Meeting with the
Design Team and Forester on contract at the Triangle Property. The team would like
present to Council the conceptual and preliminary proposals for different elements of
grant to start development of the park lands. 1 will confirm date with Clerks for March.
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Mr. Johnson discussed Items No. 13 and No. 14. and answered Council
questions. Item No. 13 selection of Watermark Design Group for Professional
Architectural & Engineering Services for Master Planning for (RFQ PS020-22)
Redevelopment & Remodel of the Fairhope K-1 Center for the Design Phase (that
includes providing a Campus Master Plan) and the Construction Phase (that includes
additional site inspections and/or observations); and hereby authorizes Mayor Sherry
Sullivan to execute a contract with a not-to-exceed amount of $151,900.00; and Item
No. 14 That the City of Fairhope approves the selection of Watermark Design Group
for Professional Architectural & Engineering Services (RFQ PS020-22)
Redevelopment & Remodel of the Fairhope K-1 Center (Grant Project No. COF-2023
EDAOQO01); and hereby authorizes Mayor Sherry Sullivan to execute a contract with a
not-to-exceed amount of $293,000.00 subject to the review and approval of the US
Chamber of Commerce’s Economic Development Administration (EDA), and must
comply with all granted related laws, regulations and requirements. Council President
Robinson will bring Mr. Johnson back up later to discuss Item No. 8.

Chief Chris Ellis, Fairhope Volunteer Fire Department presented update to
Council and provided handout on 2022 Accomplishments and Goals/Projects for 2023.
January 2023 Report

e 1 Brush Fire

e 2 Structure Fires

e 1 Vehicle Fire

e 25 EMS Assist

e 21 Motor Vehicle Accidents

e 53 False or Miscellaneous Runs

e 103 Calls for the Month

e January 2022 Comparison 101 Calls

2022 Accomplishments
e Firehouse Subs Grant for Thermal Imaging Cameras ($50,000)

e 14 Radios Purchased (4 by the City of Fairhope and 10 by an AFG Grant
$53,000)

e 23 Sets of Turnout Gear Purchased (Almost Half of Our Department) (8 by the
City of Fairhope, 11 from FD, and 4 from a COVID Grant)

e Polaris Ranger and Trailer Purchased for Wildland Fires (Fairhope VFD)
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New Command Truck Purchased and in Service (Fairhope VFD)

New Ladder Truck Ordered (City of Fairhope)

Squad 2 put into Service (City of Fairhope)

2 New Mutual Aid Response Areas (Silverhill and Fish River — Marlow)
Firehall Improvements

Firefighter Symposium that Hosted 35 Fireman from Fire Departments within
Baldwin/Mobile County

Hands on Class that Hosted 50 Fireman from 5 Different States

Fallen Firefighter Foundation had $7,000 Donated to it Via our Boston Butt
Sale

1% Annual Firefighter Banquet to Show Appreciation to Our Members and
Family.

Goals/Projects for 2023

Grant for Extrication Tools ($55,000)

Grant for Breathing Air Compressor ($85,000)
Engine 3 Process Started

Station 5 Land Deeded

VOD (Volunteer on Duty) Up and Running Internally
Squad 1 Ordered and In Service (City)

Boat Lift for Our Rescue Boat

Gas Monitor Devices for all FVFD Engines

Station 1 Kitchen Upgrades (City)

Hands on Class that is Projected to Host 100-125 Firemen from All Over This
Year

Alabama Fire College Classes (Currently have 4 Scheduled Throughout the
Year; Firefighter I, Firefighter 11, Instructor I, Officer I)

Training Field Upgrades
BBQ Fundraiser Starting Back This Year
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Councilmember Martin inquired on Explorer Program with Fairhope High
School. Chief Ellis commented eight (8) in program with room for fifteen (15). We
are currently evaluating program. Councilmember Burrell asked if St. Michael High
School was in program. Chief Ellis to reach out to St. Michael High School.
Councilmember Conyers inquired on rotation of VFD. Chief Ellis said they are going
to man Station 1 behind Thomas Hospital right now. As we grow, we will man other
stations. Council thanked Chief Ellis.

Jason Langley, Water/Wastewater Superintendent presented update to Council.
Valley Street Lift Station is complete and running well. We are at River Mill Lift
Station now and rehab work is being done in-house and utilizing our on call contractor
on cleaning the wet well. Two (2) more lift stations out for bid. New Vac Truck has
been put in service a couple of months ago. Both Vac Trucks are being utilized daily
and the guys are doing a great job taking care of trucks. Two (2) new hires started on
lift station crew. Water Treatment Plant #3 going well, pouring wet well.
Councilmember Boone toured. Invited Council to schedule a tour. New well should be
finished in a couple of days. Mr. Langley thanked Tim Bung, Maintenance Supervisor
for his work with vendors on the purchase of generators that meet our Buyers Group.

Mr. Langley discussed Item No. 10 and answered Council questions on the City
of Fairhope procurement of Equipment for Planters Point Publix Lift Station from J.H
Wright & Associates for a total not-to-exceed $163,786,000 that includes equipment,
shipping, and startup only, installation of equipment including piping and valves, by
others. This equipment is exempt from formal bidding per Code of Alabama 1975,
Section 41-16-51(b)(7). Council President Robinson stated to Council this item is a
Regional Lift Station.

Jeremy Little, Gas Installation Crew Leader presented update to Council. We
have installed a new metering station at Thomas Hospital. We hired one (1) employee.
Conducting interviews and have good applicants on job openings.

Mr. Little discussed Item No. 11 and No. 12 and answered Council questions.
Item No. 11 the selection of VVolkert, Inc. to perform Professional Engineering Services
for Utilities Relocation of Baldwin County’s County Road 64 Widening Project (RFQ
PS23-13); and Item No. 12 the selection of Volkert, Inc. to perform Professional
Engineering Services for Utilities Relocation for State of Alabama’s US 31 Project
(RFQ PS23-014) and authorize Mayor Sherry Sullivan to negotiate the not-to-exceed
fee to be approved by Council. Councilmember Boone inquired on items being
reimbursable. Mr. Little confirmed yes, they are reimbursable. Council thanked Mr.
Little.

Jeff Montgomery, Director of Information Technology discussed Item No. 16
and answered questions on the Lenovo ThinkPad T470, Serial PF-11M5T6, City Asset
Number T0139 as surplus, and the Mayor and City Treasurer are hereby authorized and
directed to dispose of personal property; hereby amends the 2023 annual appropriation
to the Fairhope Airport Authority to include a transfer of said personal property at fair
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market value; and transfers said personal property for fair market value to the Airport
Authority and shows that the annual appropriation has been increased by same amount.
Councilmember Burrell added Airport Authority inquired on surplus computer for the
Airport Manager to save Airport Authority money. Mr. Montgomery said the computer
should be a good one.

Pat White, Director of Recreation Department presented update to Council on
project at Volanta is making progress. Mr. White discussed Item No. 9 and answered
Council questions to award (Bid No. 23-14) to Xtreme Golf management for Greens
Drainage Project for Nine (9) Greens with at total bid proposal not-to-exceed
$103,500.00. Council President Robinson commented bid is underbudget and thanked
Mr. White.

Cory Pierce, Human Resources Manager presented update to Council that
Donnie Grice, Safety Coordinator is certified to give CPR classes and will certify
employees. Training will be provided at orientation to new employees. We are working
with a New Workers Compensation company Millennium.

Mr. Cory Pierce discussed Item No. 17 and answered Council questions on
adding a temporary part-time overlap position of Station Control Tech/Digital Forensic
(Pay Grad 9/Hr) for current employee (Donald D.J. White) and allows him to work
with and train the new Station Control Tech/Digital Forensic employee that will benefit
the City as well as the new hire. The temporary overlap position will expire in six (6)
months after the date of City Council’s approval with a cost for additional temporary
overlap position not-to-exceed $1,500.00. Mr. Pierce thanked Council.

Hunter Simmons, Planning Director discussed Items No. 5 and No. 6 for final
adoption and answered Council questions. Item No. 5 Final Adoption Ordinance to
Amend No. 1253 and Ordinance No. 1317 and 1572 known as Fly Creek PUD. The
property of Highlands at Fly Creek PUD. The property of Highlands at Fairhope
Village, LLC, is approximately 11.76 acres and is generally located on the north and
south side of Corte Ridge Road, and East of the Publix on U.S. Highway 98 in Fairhope,
Alabama. PPIN Numbers: 369505, 369508, 386030, 386029, 369509. (Introduced at
City Council Meeting on January 23, 2023.); and Item No. 6 to amend Ordinance No.
1253 and Ordinance No. 1402, to amend Ordinance No. 1402, known as the Idlewild
PUD. The property of Fairhope East, LLC, is approximately 10 acres and is generally
located on the west side of State Highway 181, south of Fairhope Avenue in Fairhope,
Alabama. PPIN Numbers: 261908, 310693. (Introduced at City Council Meeting on
January 23, 2023.) Council President Robinson encouraged in the future to not use
words that we do not have defined in our Ordinances.

City Treasurer, Kim Creech discussed Item No. 7 and answered Council
questions that the City of Fairhope to establish a fund known as the “City of Fairhope
Employee Fund.” The purpose of the fund shall be to account for the receipt and
expenditure of funds derived from sales from vending machines located in all City
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buildings and facilities. The fund shall be established with funds presently collected
from the sales. Council thanked Ms. Creech.

Mayor Sherry Sullivan discussed Item No. 15 and answered Council questions
that the Mayor is authorized to execute a South Alabama Mutual Assistance Agreement
between the City of Fairhope and among the counties, towns, and cities of the South
Alabama Mutual Assistance Compact to provide and receive mutual aid as a result of
“Disasters.”

Chief Stephanie Hollinghead discussed Item No. 18 and answered Council
questions on Application for Restaurant Liquor License by Jenna Laine Rachal, The
Venue Fairhope LLC d/b/a The Venue Fairhope, located at 105 South Section Street,
Fairhope, AL 36532.

Council President Robinson discussed Item No. 19 and answered Council
questions on Thomas Hospital Foundation request approval to serve beer on City
property contingent on Bottles Up Bar Service getting One Time Event License from
ABC and the City of Fairhope for the Thomas Hospital Foundation “Cornhole for a
Cause Tournament” on March 25, 2023.

Council President Robinson asked Richard Johnson, Public Works Director to
come forward for discussion and answer Council questions on Item No. 8 Resolution
to Award (Bid No. 23-009) to McElhenney Construction Company for Founders Park
Athletic Track and Additional Parking Project with a total bid proposal not- to-exceed
$2,480,680.04. Mr. Johnson referenced Council President Robinson clarification on
never using a term until everyone agrees with the definition. Mr. Johnson clarified
Turnkey. Mr. Johnson asked Jaye Robertson, PE Sawgrass to come forward for
continued discussion and Council questions on design elements and parameters.
Council President Robinson thanked Mr. Johnson and Mr. Robertson.

There being no further business to come before the City Council, the meeting
was duly adjourned at 5:58 p.m.

Jay Robinson, Council President

Jenny Opal Wilson, CMC
Assistant City Clerk



STATE OF ALABAMA )
COUNTY OF BALDWIN )

The City Council, City of Fairhope, met in regular session at
6:00 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532, on
Monday, 13 February 2023.

Present were Council President Jay Robinson, Councilmembers: Jack Burrell,
Corey Martin, Jimmy Conyers, and Kevin Boone; and Mayor Sherry Sullivan, City
Attorney Marcus E. McDowell, and Assistant City Clerk Jenny Opal Wilson. City
Clerk Lisa A. Hanks was absent.

There being a quorum present, Council President Robinson called the meeting
to order at 6:09 p.m. The invocation was given by Rev. William Parsons IlI
Redeemer Lutheran Church and the Pledge of Allegiance was recited.
Councilmember Conyers moved to approve minutes of the 23 January 2023, Regular
City Council Meeting and 23 January 2023 Work Session. Seconded by
Councilmember Boone, motion passed unanimously by voice vote.

Mayor Sullivan had no report.

Council President Robinson opened Public Participation for Agenda Items.
Gary Gover, 300 Lincoln Street, Fairhope, Alabama came forward and addressed
Item #13 Master Planning for the Redevelopment of the K1 Center. In the
contractor’s proposal there are additional services available if needed for
Environmental Analysis, Steering Committee, and Public Engagement. Mr. Gover
recommended in deliberations that Council consider these additional services that are
important to the success of a Master Plan.

Council President Robinson moved forward with Council Comments.
Councilmember Burrell discussed the Airport Authority entered into a new contract
with realtor Ashurst Niemeyer on property previously marketed on the west side as
one parcel. We now have a plan ready for review to break into multiple lots that will
make marketable for development and industry and to remove from City books. He
discussed a private road off of Hwy 98 McGowin Drive with opportunity to take over
maintenance and have access to the Airport property that will make lots more
valuable to market if we can work out with owners. Councilmember Martin did not
have report. Councilmember Conyers thank the members of KOER for a great parade
Saturday night. Congratulations to the Fairhope Middle School Cheerleaders for
coming back from Orlando, Florida with a 7" in nation in Cheerleading.
Councilmember Boone gave kudos to our City employees for their work Saturday
night on setting up for parades and cleanup afterwards was phenomenal, thank you.
Council President extended his appreciation for their service and how quickly work
was completed.



13 February 2023

Council President Robinson read Ordinance to amend Zoning Ordinance No.
1253 and Ordinance No. 1317 and No. 1572; to amend Ordinance No. 1317 and
1572, known as the Fly Creek PUD. The property of Highlands at Fairhope Village,
LLC, is approximately 11.76 acres and is generally located on the north and south
side of Corte Ridge Road, and East of the Publix on U.S. Highway 98 in Fairhope,
Alabama. PPIN Numbers: 369505, 369508, 386030, 386029, 369509. (Introduced at
City Council Meeting on January 23, 2023.)

Hunter Simmons, Planning Director gave brief of Ordinance and discussed the
Staff recommends approval of Case ZC 22.14 Fly Creek PUD (2"%) Amendment with
the following conditions:

1) Buildings shall fall within established setbacks and allow room for
required landscape/buffers.

2) A formal Site Plan/Multiple Occupancy Project shall be conducted.

3) Final layout of the sidewalks, trails, and crosswalks will be approved
during the follow-up Multiple Occupancy Review (MOP) case.

Council President Robinson opened Council Comments. Councilmember
Burrell asked for clarification on increase/decrease of greenspace. Mr. Simmons
asked Ms. Cathy Barnette of Dewberry to clarify. Ms. Barnette commented there was
an increase to greenspace, very minute. Councilmember Burrell inquired on total
number of units, 330. Mr. Simmons confirmed yes. Councilmember Martin inquired
on the completion of the Environmental Trails. Mr. Simmons discussed revised site
plan resolves how roads are connected, but final locations of sidewalks, trails, and
crosswalks will require more discussion. A condition has been added to clarify final
layout of the pedestrian connectivity that will be approved during the follow-up
(MOP) review. Councilmember Martin inquired on private roads. Mr. Simmons
replied there are three (3) private roads with one (1) public road Corte Ridge Road.
Councilmember Burrell added an additional comment this particular project is an
exception to the rule when changing PUDs. He discussed we should use caution on
future discussions of changing PUDs.

Councilmember Burrell moved for final adoption to amend Zoning Ordinance
No. 1253 and Ordinance No. 1317 and 1572; to amend Ordinance No. 1317 and
1572, known as the Fly Creek PUD. The property of Highlands at Fairhope Village,
LLC, is approximately 11.76 acres and is generally located on the north and south
side of Corte Ridge Road, and East of the Publix on U.S. Highway 98 in Fairhope,
Alabama. PPIN Numbers: 369505, 369508, 386030, 386029, 369509. (Introduced at
City Council Meeting on January 23, 2023.) Seconded by Councilmember Martin,
motion for final adoption passed by the following voice votes: AYE — Burrell,
Martin, Conyers, Robinson, and Boone. NAY - None.



13 February 2023

Council President Robinson read Ordinance to amend Zoning Ordinance No.
1253 and Ordinance No. 1402; to amend Ordinance No. 1042, known as the Idlewild
PUD. The property of Fairhope East, LLC, is approximately 10 acres and is generally
located on the west side of State Highway 181, south of Fairhope Avenue in
Fairhope, Alabama. PPIN Numbers: 261908, 310693. (Introduced at City Council
Meeting on January 23, 2023.)

Hunter Simmons, Planning Director gave brief of Ordinance and discussed
Staff and Planning Commission recommendations for approval of Case ZC 22.06
Idlewild Planned Unit Development (PUD) Amendment with the following
conditions:

1. Provide a strong landscape buffer to provide screening, such as
evergreens, in addition to providing significant light pollution prevention
to be reviewed at time of Multiple Occupancy Project approval.

2. Front setbacks shall be 118’.

Council President Robinson opened Council Comments. Councilmember
Burrell had concern if ALDOT comes thru and acquires a Right-Of-Way with four
(4) lane what happens to setbacks, wetlands, and buffer. Mr. Simmons discussed the
Landscape Plan with buffers and highway setback line with boardwalk. He discussed
components of the required landscape are within the Highway Construction Setback.
Final plans will be reviewed during the MOP review. Councilmember Burrell asked if
ALDOT has to approve. Mr. Simmons to confirm. Councilmember Burrell had
concern with greenspace. Mr. Simmons discussed proposed development
standards/conditions. Greenspace shall meet or exceed the Commercial Multiple
Occupancy Project requirement of 10%. Councilmember Burrell inquired on
connectivity to Idlewild. Mr. Simmons confirmed pedestrians and low speed
vehicles. Councilmember Martin inquired on name change to Boardwalk Village.
Mr. Simmons confirmed. Councilmember Burrell had concern with Perimeter
Landscape Requirements within ALDOT Highway Inspections that take up the 60 ft.
highway construction setbacks. Mr. Simmons confirmed we can handle with a
condition.

Councilmember Burrell moved for final adoption to amend Zoning Ordinance
1253 and Ordinance No. 1402; to amend Ordinance No. 1402, known as the Idlewild
PUD, the property of Fairhope East, LLC, is approximately 10 acres and is generally
located on the west side of State Highway 181, south of Fairhope Avenue in
Fairhope, Alabama. PPIN Numbers: 261908, 310693. (Introduced at the City Council
Meeting on January 23, 2023.) with staff recommendations and additional condition
that ALDOT will meet the Perimeter Landscape Requirements within ALDOT
highway inspections that take up the 60 ft. highway construction setbacks. Seconded
by Councilmember Martin. Motion for final adoption passed by the following voice
votes: AYE — Burrell, Martin, Conyers, Robinson, and Boone. NAY - none.
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Council President Robinson read an Ordinance that the City of Fairhope to
establish a fund known as the “City of Fairhope Employee Fund.” The purpose of the
fund shall be to account for the receipt and expenditure of funds derived from sales
from vending machines located in all City buildings and facilities. The fund shall be
established with funds presently collected from the sales.

Councilmember Burrell introduced in writing an Ordinance that the City of
Fairhope to establish a fund known as the “City of Fairhope Employee Fund.” The
purpose of the fund shall be to account for the receipt and expenditure of funds
derived from sales from vending machines located in all City buildings and facilities.
The fund shall be established with funds presently collected from the sales.
(Introduced at City Council Meeting on February 13, 2023.)

Councilmember Boone moved to suspend rules for immediate consideration
on Ordinance that the City of Fairhope to establish a fund known as the “City of
Fairhope Employee Fund.” The purpose of the fund shall be to account for the receipt
and expenditure of funds derived from sales from vending machines located in all
City buildings and facilities. The fund shall be established with funds presently
collected from the sales. Seconded by Councilmember Conyers. Motion for
immediate consideration passed by the following voice votes: AYE — Burrell, Martin,
Conyers, Robinson, and Boone. NAY - none.

Councilmember Martin moved for final adoption on Ordinance that The City
of Fairhope to establish a fund known as the “City of Fairhope Employee Fund.” The
purpose of the fund shall be to account for the receipt and expenditure of funds
derived from sales from vending machines located in all City buildings and facilities.
The fund shall be established with funds presently collected from the sales. Seconded
by Councilmember Conyers. Motion for immediate consideration passed by the
following voice votes: AYE — Burrell, Martin, Conyers, Robinson, and Boone. NAY
- none.

Councilmember Burrell introduced in writing, and moved for the adoption of
the following resolution, a resolution to award (Bid No. 23-009) to McElhenney
Construction Company for Founders Park Athletic Track and Additional Parking
Project with a total bid proposal not-to-exceed $2,480,680.04 with condition that
track must be certifiable to Alabama High School Athletic Association (AHSAA)
standards. Seconded by Councilmember Conyers, motion passed unanimously by
voice vote. Council President Robinson asked for Council comments.
Councilmember Martin discussed turnkey, and proposed bleachers and PA system in
the amount of $200,000.00 for completion of project. City Attorney Marcus E.
McDowell stated project would have to be rebid with proposal. Richard Johnson,
Public Works Director recommended getting bids for Grand Stand and PA System,
and will bring back to Council.
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RESOLUTION NO. 4682-23

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids to procure services
for (Bid No. 23-009) Founders Park Athletic Track and Additional Parking Project at
555 South Section Street in the City of Fairhope offices, Fairhope, Alabama.

[2] At the appointed time and place, bids were received and tabulated as follows:

Please see attached Bid Tabulation for
Founders Park Athletic Track and Additional Parking Project

[3] After evaluating the bids with the required specifications, McElhenney
Construction Company is now awarded (Bid No. 23-009) Founders Park Athletic
Track and Additional Parking Project with a total bid proposal not-to-exceed
$2,480,680.04, over budget $1,280,680.04.

e $250K from Baldwin County Board of Education

e $400K from Fairhope Single Tax
e General Fund Reserve to be used to cover shortfall.

ADOPTED ON THIS 13TH DAY OF FEBRUARY, 2023

Jay Robinson, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Martin introduced in writing, and moved for the adoption of the
following resolution, a resolution to award (Bid No. 23-14) to Xtreme Golf
Management for Greens Drainage Project for Nine (9) Greens with a total bid
proposal not-to-exceed $103,500.00. Seconded by Councilmember Boone,
motion passed unanimously by voice vote.

RESOLUTION NO. 4683-23

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids to procure services
for (Bid No. 23-014) Greens Drainage Project for Nine (9) Greens at 555 South
Section Street in the City of Fairhope offices, Fairhope, Alabama.

[2] At the appointed time and place, bids were received and tabulated as follows:

Please see attached Bid Tabulation for
Greens Drainage Project for Nine (9) Greens

[3] After evaluating the bids with the required specifications, Xtreme Golf
Management is now awarded (Bid No. 23-14) Greens Drainage Project for Nine (9)
Greens with a total bid proposal not-to-exceed $103,500.00, under budget
$15,300.00.
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ADOPTED ON THIS 13TH DAY OF FEBRUARY, 2023

Jay Robinson, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Martin introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope approves the
procurement of Equipment for Planters Point Publix Lift Station from J.H. Wright &
Associates for a total not-to-exceed $163,786.00 that includes equipment, shipping,
and startup only, installation of equipment including piping and valves, by others.
This equipment is exempt from formal bidding per Code of Alabama 1975, Section
41-16-51(b)(7). Seconded by Councilmember Conyers, motion passed unanimously
by voice vote.

RESOLUTION NO. 4684-23

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope approves the procurement of Equipment for Planters
Point Publix Lift Station from J.H. Wright & Associates for a total not-to-exceed
$163,786.00 that includes equipment, shipping, and startup only, installation of
equipment including piping and valves, by others. This equipment is exempt from
formal bidding per Code of Alabama 1975, Section 41-16-51(b)(7).

ADOPTED ON THIS 13TH DAY OF FEBRUARY, 2023

Jay Robinson, Council President

ATTEST:

Lisa A. Hanks, MMC
City Clerk

Councilmember Martin introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City Council approves the selection of
Volkert, Inc. to perform Professional Engineering Services for Utilities Relocation for
Baldwin County’s County Road 64 Widening Project (RFQ PS23-13); and hereby
authorizes Mayor Sherry Sullivan to negotiate the not-to-exceed fee to be approved
by Council. Seconded by Councilmember Conyers, motion passed unanimously by
voice vote.
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RESOLUTION NO. 4685-23
BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:
[1] That the City Council approves the selection of Volkert, Inc. to perform
Professional Engineering Services for Utilities Relocation for Baldwin County’s
County Road 64 Widening Project (RFQ PS23-13); and hereby authorizes Mayor

Sherry Sullivan to negotiate the not-to-exceed fee to be approved by Council.

DULY ADOPTED THIS 13TH DAY OF FEBRUARY, 2023

Jay Robinson, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City Council approves the selection of
Volkert, Inc. to perform Professional Engineering Services for Utilities Relocation for
State of Alabama’s US 31 Project (RFQ PS23-014); and hereby authorizes Mayor
Sherry Sullivan to negotiate the not-to-exceed fee to be approved by Council.
Seconded by Councilmember Boone, motion passed unanimously by voice vote.

RESOLUTION NO. 4686-23

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City Council approves the selection of Volkert, Inc. to perform
Professional Engineering Services for Utilities Relocation for State of Alabama’s
US 31 Project (RFQ PS23-014); and hereby authorizes Mayor Sherry Sullivan to
negotiate the not-to-exceed fee to be approved by Council.
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DULY ADOPTED THIS 13TH DAY OF FEBRUARY, 2023

Jay Robinson, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope approves the selection
of Watermark Design Group for Professional Architectural & Engineering Services
for Master Planning for (RFQ PS020-22) Redevelopment & Remodel of the Fairhope
K-1 Center for the Design Phase (that includes providing a Campus Master Plan) and
the Construction Phase (that includes additional site inspections and/or observations);
and hereby authorizes Mayor Sherry Sullivan to execute a contract with a not-to-
exceed amount of $151,900.00. Seconded by Councilmember Boone, motion passed
unanimously by voice vote. Council President Robinson asked Council for
discussion. Councilmember Burrell asked for clarification on grant. City Treasurer
Kim Creech clarified Items No. 13 and Item No. 14. Resolutions No. 13
$151,900.00 no grant. Item No. 14 $293,000.00 EDA grant covering 80%.
Councilmember Martin asked for clarification on basement within proposal. Richard
Johnson, Public Works Director discussed proposal language. Council President
Robinson noted basement will be discussed in ltem #14.

RESOLUTION NO. 4687-23

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope approves the selection for Professional Architectural &
Engineering Services for Master Planning for (RFQ PS020-22) Redevelopment &
Remodel of the Fairhope K-1 Center for the Design Phase (that includes providing a
Campus Master Plan) and the Construction Phase (that includes additional site
inspections and/or observations); and hereby authorizes Mayor Sherry Sullivan to
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execute a contract with Watermark Design Group with a not-to-exceed amount of
$151,900.00.

DULY ADOPTED THIS 13TH DAY OF FEBRUARY, 2023

Jay Robinson, Council President

Attest:

Lisa A. Hanks, MMC
Assistant City Clerk

Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope approves the selection
of Watermark Design Group for Professional Architectural & Engineering Services
(RFQ PS020-22) Redevelopment & Remodel of the Fairhope K-1 Center (Grant
Project No. COF-2023 EDAQO01); and hereby authorizes Mayor Sherry Sullivan to
execute a contract with a not-to-exceed amount of $293,000.00 subject to the review
and approval of the US Chamber of Commerce’s Economic Development
Administration (EDA), and must comply with all granted related laws, regulations
and requirements. Seconded by Councilmember Boone, motion passed unanimously
by voice vote. Council President Robinson asked Council for further discussion.
Councilmembers proposed amending proposal language. Councilmember Martin
moved to amend motion on language by striking out the proposal does not include
work within basement level but can be amended. Seconded by Councilmember
Conyers, motion passed unanimously by voice vote.

RESOLUTION NO. 4688-23

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope approves the selection for Professional Architectural &
Engineering Services (RFQ PS020-22) Redevelopment & Remodel of the Fairhope
K-1 Center for Architectural/Engineering Design and Construction Inspection
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Services as part of the Economic Development Administration Grant Project No.
COF-2023 EDAO0O01; and hereby authorizes Mayor Sherry Sullivan to execute a
contract with Watermark Design Group with a not-to-exceed amount of $293,000.00
to be paid for with grant funds.

BE IT FURTHER RESOLVED, that the approval of this contract is subject to the
review and approval of the US Chamber of Commerce’s Economic Development
Administration (EDA), and must comply with all grant related laws, regulations and
requirements.

DULY ADOPTED THIS 13TH DAY OF FEBRUARY, 2023

Jay Robinson, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Martin introduced in writing, and moved for the adoption of
the following resolution, a resolution that Mayor Sherry Sullivan is hereby authorized
to execute a South Alabama Mutual Assistance Agreement between the City of
Fairhope and among the counties, towns, and cities of the South Alabama Mutual
Assistance Compact to provide and receive mutual aid as a result of *Disasters.”
Seconded by Councilmember Boone, motion passed unanimously by voice vote.

RESOLUTION NO. 4689-23

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, that Mayor Sherry Sullivan is hereby authorized to execute a South
Alabama Mutual Assistance Agreement between the City of Fairhope and among the
counties, towns, and cities of the South Alabama Mutual Assistance Compact to
provide and receive mutual aid as a result of fire, flood, storm, epidemic,
technological failure or accident, riot, drought, sudden and severe energy shortage,
plant or animal infestation or disease, earthquake, explosion, terrorism, or man-made
disaster, or other conditions (“Disasters”).
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ADOPTED ON THIS 13TH DAY OF FEBRUARY 2023

Jay Robinson, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Martin introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope declares a Lenovo
ThinkPad T470, Serial PF-11M5T6, City Asset Number T0139 as surplus; and the
Mayor and City Treasurer are hereby authorized and directed to dispose of personal
property; hereby amends the 2023 annual appropriation to the Fairhope Airport
Authority to include a transfer of said personal property at fair market value; and
transfers said personal property for fair market value to the Airport Authority and
shows that the annual appropriation has been increased by the same amount.
Seconded by Councilmember Conyers, motion passed unanimously by voice vote.

RESOLUTION NO. 4690-23

WHEREAS, the City of Fairhope, Alabama, has certain items of personal property
which are no longer needed for public or municipal purposes; and

WHEREAS, Section 11-43-56 of the Code of Alabama of 1975 authorizes the municipal
governing body to dispose of unneeded personal property;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
FAIRHOPE, ALABAMA, AS FOLLOWS:

SECTION 1. That the following personal property owned by the City of Fairhope,
Alabama, is not needed for public or municipal purposes, and hereby declared surplus:

e Lenovo ThinkPad T470, Serial PF-11M5T6, City Asset Number T0139
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SECTION 2. That the Governing body of the City of Fairhope hereby amends the 2023
annual appropriation to the Fairhope Airport Authority to include a transfer of said
personal property at fair market value to the Airport Authority.

SECTION 3. That Mayor Sherry Sullivan and City Treasurer Kim Creech are hereby
authorized and directed to transfer said personal property for fair market value to the
Airport Authority and show that the annual appropriation has been increased by the same
amount.

ADOPTED AND APPROVED THIS 13TH DAY OF FEBRUARY, 2023

Jay Robinson, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution That the City Council authorizes and approves
adding a temporary part-time overlap position of Station Control Tech/Digital
Forensic (Pay Grade 9/HR) for current employee (Donald D.J. White) and allows him
to work with and train the new Station Control Tech/Digital Forensic employee that
will benefit the City as well as the new hire. The temporary overlap position will
expire in six months after the date of City Council’s approval with a cost for the
additional temporary overlap position not-to-exceed $1,500.00. Seconded by
Councilmember Martin, motion passed unanimously by voice vote. Council President
asked for any further discussion. Councilmember Martin commented he hated to lose
DJ.

City Council reviewed an application for Liquor License by Jenna Laine
Rachal, The Venue Fairhope LLC d/b/a The Venue Fairhope located at 105 South
Section Street, Fairhope, AL 36532. Councilmember Burrell moved to approve the
issuance of the license. Seconded by Councilmember Martin, motion passed
unanimously by voice vote.
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RESOLUTION NO. 4691-23

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, That the City Council authorizes and approves adding a
temporary part-time overlap position of Station Control Tech/Digital Forensic (Pay
Grade 9/HR) for current employee (Donald D.J. White) and to allow him to work
with and train the new Station Control Tech/Digital Forensic employee. This will be
beneficial to the City as well as the new hire. The temporary overlap position will
expire in six months after the date of City Council’s approval. The cost for the
additional temporary overlap position should not exceed $1,500.00.

ADOPTED THIS 13TH DAY OF FEBRUARY, 2023

Jay Robinson, Council President

ATTEST:

Lisa A. Hanks, MMC
City Clerk

Councilmember Martin moved to grant the request of Thomas Hospital
Foundation approval to serve beer on City property contingent on Bottles Up Bar
Service getting One Time Event License from ABC and the City of Fairhope for the
Thomas Hospital Foundation “Cornhole for a Cause Tournament” on March 25,
2023. Seconded by Councilmember Conyers, motion passed unanimously by voice
vote. Shannon Preston, Executive Director, Infirmary Foundations was present on
request. Council President Robinson thanked Ms. Preston.

Council President Robinson opened Public Participation. There were no
public participation.

At the request of the City Attorney, Marcus E. McDowell, the City Council
will rise from the meeting to go into Executive Session based on Alabama Code
Section 36-25A-7(a)(3) and to discuss the purchase, sale, and acquisition of real
property pursuant to Alabama Code Section 36-25A-7(a)(6). The approximate time
to be in Executive Session is sixty (60) minutes. Councilmember Boone moved to go
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into Executive Session. Seconded by Councilmember Burrell, motion passed
unanimously by voice vote.

Exited the dais at 7:27 p.m. Returned at 8:50 p.m.

Councilmember Conyers moved to adjourn the meeting. Seconded by
Councilmember Burrell, motion passed unanimously by voice vote.

There being no further business to come before the City Council, the meeting
was duly adjourned at 8:51 p.m.

Jay Robinson, Council President

Jenny Opal Wilson, CMC
City Clerk



RESOLUTION NO.

AUTHORIZING THE SUBMISSION OF A GOMESA GRANT TO THE
ALABAMA DEPARTMENT OF ENVIRONMENTAL MANAGEMENT
FOR ADDITIONAL LITTER ABATEMENT IN THE CITY OF FAIRHOPE

WHEREAS, the Alabama Department of Environment Management (“ADEM”) is
accepting grant applications funded through the Gulf of Mexico Energy Security Act
of 2006 (“GOMESA”) ; and

WHEREAS, the City of Fairhope has identified a need for additional litter abatement
within the City of Fairhope; and

WHEREAS, the grant if awarded would pay 100% of the cost for installing 12 litter
interceptors at key high-traffic and potential high litter areas; and pay 100% of the
cost of third party maintenance, servicing, litter collection, inventorying by
constituent and reporting back to ADEM.

THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF FAIRHOPE, ALABAMA, that City Council authorizes submission of an
application to ADEM requesting a grant funded through GOMESA for additional
litter abatement; and authorizes the Mayor Sherry Sullivan to sign all necessary grant
documents on behalf of the City.

DULY ADOPTED THIS 27TH DAY OF FEBRUARY, 2023

Jay Robinson, Council President

ATTEST:

Lisa A. Hanks, MMC
City Clerk





































































































































































RESOLUTION NO.

WHEREAS, the Fairhope Volunteer Fire Department, Inc. (“Department”) furnishes fire
protection to all property within the City of Fairhope (“City”); and

WHEREAS, the City desires that the Department provide such services to the City and the fire
jurisdiction which includes the waters of the City; and

WHEREAS, the Department has a need for a slip for their 28 foot Rescue Boat and the Fairhope
Docks has a boat slip that will work perfect for this Rescue Boat; and

WHEREAS, the City would like to include the use of this boat slip as part of its agreement with
the Department for the safety of the citizens of Fairhope and others in the fire jurisdiction and
waives the annual fee of $3,360.00; and

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY
OF FAIRHOPE, ALABAMA, that the City of Fairhope approves and adopts to include the use
of this boat slip as part of its agreement with the Fairhope Volunteer Fire Department for the
safety of the citizens of Fairhope and others in the fire jurisdiction and waives the annual fee of
$3,360.00.

DULY ADOPTED THIS 27TH DAY OF FEBRUARY, 2023

Jay Robinson, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that the City Council approves the Compensation and Job Classification Plan
along with the Grade Order Sheet be amended and approved to fund and defund specific job
positions in the Electric Department; and the job descriptions and grade of pay for same:

Fund: Job Positions Grade of Pay
Lead Electrician 8
Defund: Licensed Electrician 11

ADOPTED THIS 27TH DAY OF FEBRUARY, 2023

Jay Robinson, Council President

ATTEST:

Lisa A. Hanks, MMC
City Clerk



February 1, 2023

Lisa A. Hanks
City Clerk

Please add the following recommendation and request to the February 13, 2023 City
Council agenda on behalf of the Recreation Board. This was a favorable
recommendation made at the January 18, 2022 meeting.

e That the high school baseball field be named Mike Fillingim Field at Volanta
Park, and 2nd by Dan Hoover, motion passed unanimously.

e That the older youth baseball fields be named Vann Saltz Youth Baseball
Complex at Volanta Park, and 2nd by Scott Berry, motion passed
unanimously.

The Recreation Board
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