FEAB January 13", 2023 Minutes

FEAB MEETING MINUTES
Friday, January 13t, 2023
3:00 p.m. in the Public Utilities Conference Room, 555 South Section Street

Member Attendees: Gary Gover, Jim Horner, Ben Frater, Amy Paulson, Nigel Temple,
Jennifer Foutch, Nicole Love

Members not in attendance:
None

City of Fairhope: Kim Burmeister -Planning and Zoning Department
City Council: None

Honored Guests: Anna Keene Miller, Keen Living; Dr. Steven Scyphers, University of South
Alabama; Carole Tebay, resident of Fairhope; Carl Couret, resident of Fairhope

Minutes taken by: Kim Burmeister
Amy called the meeting to order at 3:00 p.m.

Summary of meeting:
1. Draft minutes were revised from December:
a. FEAB has representation on the Triangle steering committee (currently
Nigel, previously Rick Speight)
b. The triangle project is still moving forward as previously discussed, no
major changes or changes in direction, per Nicole (ESWMP representative)
c. Richard Johnson is the key City of Fairhope representative for the Triangle
project
2. Motion approved: Anna Keene and Steven Scyphers were nominated for
membership to FEAB to fill the two vacancies. There is also a 3 membership
application (Vanessa Elias) and she will be invited to attend meetings.
3. Nigel has created an on-line drive (google document location) for document
sharing among FEAB. All FEAB members and liaisons will have access.
4. Amy has drafted goals for FEAB and plans to schedule another Mayor/FEAB
meeting for 2023, to go over goals.
5. Anna has energy code information for stretch goals, which will elevate Fairhope’s
current building standards and resiliency.
6. Amy encouraged non-members to participate as “active participants” and
consider inclusion on any action plans that might interest them.
7. FEAB suggests city consider website update and include a place for FEAB to offer
information / environmental outreach items.
8. City should promote natural nature based features (versus bulkheads and other
hardened features) with possible demonstration projects on city property.
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9. FEAB is concerned that the City of Fairhope is not subject to its own zoning and
sub regulations.

FEAB Minutes:
December minutes were approved as amended. Gary 15 Jim 2.

FEAB Membership

Amy introduced Anna and Steven as potential FEAB members to fill the two (2) vacancies.
Motion: Nominate Anna Keene Miller and Steven Scyphers as new FEAB members (Amy:
1%%, Jim 2"9). Motion approved. City Council will be sent these nominations for the next
Council meeting.

Amy said a 3™ application has been received (Vanessa Elia) and she will be encouraged to
attend meetings.

Introductions:
Honored guest Carl Couret, a resident of Fairhope since 1991, introducted himself. He is
interested in local environmental efforts. He is a retired biologist.

Invasives:

Carol brought examples of two invasives: Nandina and Coral Ardesia. She has drafted a
PSA on a new aquatic invasive, Giant Salvinia. This will be discussed / reviewed at
February’s meeting. Once review is complete, Kim may share this on City of Fairhope’s
Facebook page.

Document Sharing
Nigel has sent up an on line account for document sharing among FEAB and staff. Access
and passwords will be assigned soon.

Triangle Property

Nicole: she is on the ESWMP and is involved in triangle development plans. The City has
representation through her (she is on the watershed management planning team) and
the assigned FEAB member (Nigel). Previously it was Rick Speight but he has resigned.

Mission Statement, Goals for 2023

Amy shared her draft of the revised mission statement and goals for 2023, including bios
for everyone. She asked everyone to review and offer comments, suggestions. She is
suggesting some items from 2022 be removed:

1. Clean Marina — work in progress. Harbor Board is working with Nicole on compliance
items and final site checks. Nothing further is needed from FEAB.

2. Community Resiliency Index — City is moving forward on this and nothing further is
needed from FEAB.

3. Triangle Property — underway and nothing further is needed from FEAB at this time.
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Jim would like to add the Stormwater Inventory Project as a goal for 2023.

New hot topics for 2023 appear to be:

1. Native plantings (Carol)

2. Habitat and shoreline restoration, living shorelines (Nigel, Steven)
a. Nigel suggested Eric Sparks from MSU as a good source of information on living
shorelines and potential pilot projects.
b. Kim suggested South Beach Park as city owned property that is problematic
from erosion of the existing bulkhead; could be a good location for a living
shoreline project.

3. Environmental Outreach — City website (Gary, Amy)

Amy suggested the City website could be improved with more information easily
available on City environmental projects and initiatives.

Gary has a technical background and may be of some help.

Triangle property should have its own link on the website; this may be underway.

Amy asked everyone to look at the city website and suggest items of improvement for
environmental education.

Kim said most environmental projects are under the Planning Dept. page. She agreed this
needs to be improved with easier access, a direct location and more information.

Steven has seen success with on line surveys.

Fairhope Planning Publications and Forms | City of Fairhope, AL (fairhopeal.gov)

Amy suggested a potential resource for the community would be for FEAB to have a
direct link on the City of Fairhope website with information access on current initiatives.

4. Meaningful participation in other groups: Amy and Gary will continue working with
Baldwin County / Ashley Campbell in the draft of a standardized wetland ordinance.
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FamEore EXvIROSMESTAL Atvisony Boann
POC Avy Parrsox
Jury 4, 2022

DRAFT

WORKING PAPER
THE CITY OF FAIRHOFE ENVIRONMENTAL ADVISORY BOARD
2023 ORGANIZATION AND PRIORITIES

Mizzion: To provide policy advice to the City Couneil, Maveor, and Cify Dapariments regarding
environmental matters that concern the City of Fairhope.

[izlon: to zerve as a trustad, scientific resource providing a local emvironmental parspective to policy
decizions to ensure environmental matters are given full consideration m the Citv's decizion-making
proceszes. We strive to posttively affect the quality of life for all residents, their connection to our local
ecosvstems, and the resilience and sustaimment of Fairhope az a small, yet world-class, city.

Role: the FEAR 1= dedicatad to increasmg awarensss of emvirommental 1szues, offarmg recommendations
to City administrators, and providing state-of-the-science consultation in the mplementation of
sustainzble solotions.

The Environmental Advisory Board may review and make recommendations to the City Counecil, Blayor,
and City Departments on emvironmental policy izsues as follows:
(1) Proposed ocrdmances and codes of an envirommental nature.
(1) Proposed changes to exizting environmental ordinances and codes.
(3) Other environmental matters affecting the Oty as referred to the Board by the City Counecal,
Wayor, City Department. and pubhe citizen stakeholders.
(4) Eelevant partmerships with other Crty Boards, Commuttees, Commissions, or other voluntaar
functions

5 Gth.erm.'immeublmaﬂeu affecting the Oty that are mitiated by the Board.

Eegular Meeting Timing/ L ocation: 3-4pm on the zacond Friday of each menth / Public Waorks
Confarence Room

Special Meesting=: The FEAR mvites guests to bring presentafions or new discussion topies to our
attention. To grve guests our full attention gngd zlso adhere to our regular apenda tems, these gusst
presentations’dizcuszions are typically scheduled 20-mmutes prier to the regular meetmg and are
officially publichy anncunced by the City Clerk m advance.

City Pointz of Contact:  City of Farrhope, FEAB-Azsizned Councibmermber, Corey Martm
City of Fairhope, Special Projects and Grant Manager / Admin Dept, TED
'City of Fairthope, Plarning and Zoning Department, Kim Burmeister
ICHy of Fairhops, Plannimg and Zonmng Departmant, Christina LeJeune

Appointad by City to attend Eoard fimctions

FEAR Urganizatenm, S Fage |

Janusry T023

Page | 4



FEAB January 13t, 2023 Minutes

Member and OFFICER Information:

Gary Gover, Co-Chairperzon, Busingz: AdminiztrationPublic Administration / BS Biclogical
Scisnce.

Gary served in the 1.5 Marme Corps as an electronics mstructor and workead for the TS, Dept. of
Veterans Affairs a5 2 manager i information technology. He iz 2 member of the Faithope Hiztone
Preservation Comnuttee, Recyelng Committes, Pedestrian and Bicyele Committes, and
Environmental Advizory Beard. He 13 2 member of the Eastem Shore Matropelitan Plannmg
Orgamization Bicyele and Padestrian Advisory Committes. He 1= 2 board member and officer of the
Local Food Production Inihiative, Jgg, and Earth Day Mebile Bay, Inc. Has lived in retirement in
Fairhopa since 1997 FEAR since 2006, (FEAR Chairparson “many” vears).

Amy Panlzon, Co-Chairperson, MY Conservation and Sustainable Development / BY Ecology

23+ vears m envirommentzl planning, meluding the evaluation of projact environmental impacts for
private corporation site development and for faderal decizions under the Mational Environmental
Policy Act; sustamakality, raziliency, habitat and watershed managemant plans; pollution pravention
and environmental compliance; military installation master planning; renewable energy svstems; and
conflict negotizhion and facilitation. Workad special environmental projects for the Eavironmental
Protaction Agency; the Mavor of Denver, C0; and various faderal, state, local, and intermational
agancies. FEAE since 2018,

Kim Burmeister, City Liaizon, Biclogy / USACE Wetands Delinsation Certified and Cualjfied
Credentialed Tnspector - M54 Managemenr Certjfied

27+ vears working for the City of Farhope, inrtially with Public Works and currently with the
Planning and Zoning Department a5 the Code Enforcement Officer (since 2008). Ciny FEAE ligizon
since 2004,

Chrizstina LeJeune, City Liaizon, Master Envirormnental Educator, Certified Alaboma Water
Watch tezter (pathogens), Qualified Credentialsd Inzpector

3+ vears working for the City of Fairhope, currently as a Planning and Zoning Enforcemant officar
(sinea 2018) and previoushr az Correction Officer for Fairhope Police Department.

Jim Horner, Enginser

After sarving in the 1. 8. Mavy, lim was emploved as an engimeer for Scott Paper Company in
Mobile and then m 5t Lowis, MO, and Applaton, W1, again doms technical sarvies work for the
paper industry. He and hiz wifs returned to Alabama through the rest of hiz working career and mto
retirement. Jim's focus m the FEAD has been mamly on the regulation and control of stormwater
run-off FEAR since 2003 (FEAR Director D ysars).

Ben Frater, M Fich and Wildlife Bislogy / BS Biology

23+ vears m envirommental mitization and habitat manapement. Movad from Panama City, FL to
work on Deepwater Horizon-related restoration projects through the U5, Fish and Wildlife Service's
Gulf Bastoratiom Office. Currently serves az the Chiaf of Planming and Compliance for the
Department of the Interior on activities throughout the Gulf related to the RESTORE Act, WEDA
and Gulf Enviremmental Benefit Fund. Earliar in hiz Fish and Wildlife Sarvics carsar, Ben workad
with city and county planners to pernut mitization banks and habitat conservation preserves for
endangerad species in CA and FL. Ben has alzo worked many years in fisharies management and az
a Forest Planner for tha 178 Forest Bervice. Hiz lova for his commumty and mtarest m outdoor
recreation, compromise, urban conservation, and green space drew him to volunteer for FEAB. He
Irves with hus wife and three daughters within walkms distance to many gulliss and tha Fly
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Creel/Dhvas property, and he iz sager to zea them properly celebrated as a lura fo citizans and visitors
to Fairhope. FEAR sikce J0I7.

¢  Jennifer Foutch, /I B4 in Adwminizrarion of Jusgce and Political Science
244 vears, imcluding practicing law eriminal law in Perry County, [llinoiz for over 18 vears. She held
positions az the Mssictant State's Attomay and then as tha Public Defandar for Parry C-:ruutj. IL.In
2018, she relocated to Fairhope with her husband and two daughters. She 1z currently licenzad az a
member of the Alabama Bar, and zhe 15 2 member of the Baldwin County Bar Azzociztion. She 1z
emploved as the A=sociation Executive Officer for the Baldwin Fealtors Aszsociation. FEAR since
2021

* Nigel Temple, PhD. Coastal Restoration Ecology
10+ vears davelopms, implementng, and managme research projects ralated to feshwater and
coastal scology, conservation, restoration, environmental enginesring, sensor development, scienca
communication, nufrient managament, and othar drivers of events, relevant to restoration and
consarvation project outcomss, and development and mmplementation of robust project monitormg
programs. Current work 15 focuzed on the development, permitting, and installation of small- to
large-seale living shoreline: projects and monrtoring of swecess eriteria whils alse developing nowal
research on coastal resilisnce 1ssnes. FEAR sincs 2021

* Nicole Love, MY Bislogy
20+ vears m the spvironmentzal fisld working in state government, non-profit, and the private sector.
Micole bnngs an extenzive environmental background as well az community outreach and
engagement experience to the Board that will assist our commumication of scientific data and
research out to the ganeral public and merease support for mmpertant City projects. FEAE from X -1
and sinee 2022

*  Anna Keene Miller, E4 Environmental Srudies
10+ vears m the exvironmentzal fisld, Anna 1= 2 building consultant specializing in energy efficiency
and mdoor air guality. Her experience ranges from rezidential retrofit consulting to above-cods
certifications for new constrnetion . Anna’s company, Keen Living, providsz tachnical support,
HWVAC dazign, and fisld verification for high performance building projects. 8he iz a RESNET
HERS Rater, Fortifiad Evaluator, and a Wational Green Building Standard (WGBS) Verifier. Kaen
Lrving was 2 key pariner on the first two homes in the country to achieve both the Zero Energy
Feady Home and Fortified Hurmicane Gold certifications. Thiz meludas the 2021 Mobila Bay
Magazime Inspiration Home, 2 Department of Energy Housmg Inmnovation Award wimner that
combines affordable design strategies with solar + battery storage to use over 70% less energy thana
code-built home. Anna serves on the Gulf of Mexice Alllance Gulf Honsing Committes, Green
Coast Council Sustainzbility Summit Plamung Committze, and the South Alabama Land Trost
Watrve Habitat Staarme Commuttee. She advocates for sustamable development af the local level and
sirives to mmprove the quality of housing throuzhout the Gulf Coast. FEAR from 2008 — 2010 and
2023 CaF Recyeling Committes, 2013 — 2015

* Dr. Steven B. Scyphers
Aczoeiate Professor m the School of Marins & Envirommentz] Seiences and Director of tha Canter
for Socie-Environmental Kesilisncy at the Unrversity of South Alabama, and he 1= 3 Benior Marine
Srientist 1T at the Danphin [sland Sea [.ah Steven's research integrates ecology and sociology to
underztand and overcome major challenges facmg coastal commumities. Hiz work focuzes on
sustamable coastal fisheries, shoreline development, ecosystem rastoration, and climats adaptation.
He lrvaz i Fairhope with hiz wife Mallory and daughters Hadley and Maran. FEAER frem 2023,
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Active Participants

* Carole Tebay
After gardenmg with native plants for almost 30 vears, [ relish sharmg the poszibilifies of banefiting
the local ecosvstem by meloding native plants m our home landscapes. As 2 member of the speakars
bureau with the Santa FEoza County, FL Master Gardenars I waz able to share myv messaze with
others. Before moving to Farhope, I was active with the Longleaf Chapter of the Native Plant
SBociety and a longtime board mamber of the Francis M Weston Chapter of the Auduben Socisty. In
Santa Foza County [ served on the EESTORE Council which reviewed potential projects and
expenditures under the RESTORE Act and sclicited public input. Az a volunteer with the Frisnds of
Panzarola State Parks I led weekly bird walks through Big Lapoon State Park. A certrfication
through the County Extenzion Program as a Flonida Ivaster Waturalist has allowed me to participate
m many cibizan science projects on plastics, mvasreas, oysters, terrapins, and seagrasses. Smea
moving to Faithope, ['ve become actrve with the South Alsbama Land Trust Matural Habitat Steering
Commuttes. Our current projects melude developing a native habitat certification chacklist, offering
fours of homes usmg native plants, a book club discnzsion group on Douglaz Tallamy's Bringing
MWature Home, and Zoom seszions with Dr Tallamy. I participats with the Baldwin County Extension
MMaster Environmeantal Educator Program teachmg their Backyrard Wildlife Habitzt leszons o
elemantary school claszes.
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2022 Priorities: The FEAR 2022 focus 1ssues will largely contmue the priorifies established m 2021
Green highhighted sections denote successfully completed past actions.

These select inmtiatives ars chosen to organizs our energy, monthly agenda action 1ters, mdrridual labaor,
Board discussions, and local government mteractions. Additional prionities may be added to thas list as
they anse. Mote that POCs are desiznated to lead an effort but may be azsiztad by other FEAB members
or azsemble 2 commumty subcommuties as desired.

with City of Fairhope Wetland
Ordinance

function of Grady Ponds.

. Develop lmzuage for zoning and

suhdiviszion regulations regarding
wetlands standards,

protection
i Engage with Baldwin County for out-of-
jlmdlct.unmcnordmnh.onanﬂ

PRIORITY DESIRED OUTCOMES ACTION ITEMS FEAB
ISSUE LEAD
Greenspace {1 City of Fairhope astzblishes 2 2 Hm‘“j ]'m“ﬁ?ﬂ“&“ﬂm Ben Frasar
Esmblishment and netwark of protectsd gresnspace by b, Cowtimally champion the
*lzmagzant « Intentionally plarning / selecting : - : Anty
p or implementation and guidance Panlson
parcels, including restesation determined in Final LTTE.
enhoncement nd ¢ Parmer with SALT and other Egﬂ;ﬂ
Imrenzignaily gpmmmﬂsfozda' ; ;ﬁm:m:m'u:wﬂjr s lliams
outcomes and uses. Mlml-m Jem
» Intentiomally iterconnecting sreen 4 Bevise City ofFoirhope Parks 0"
space: acros the City and beyand. Erockurs.
{0 Dyas (1) Gty oEFai oo dafinit a PrmtIEFEﬁBRexlmnnmﬂl
Trimngle decizion and initiates action on Dyas Diyes Ploming process.
mﬁﬂf “ﬂ“mmﬁiﬁw b, Amsistin lezal desiznation of
protact designated uses, \ r_ ;:tmplm“mmﬂq —
{3) Dwvas Trimngle is restored to . Enmeein . and
appropriate scalogical endpoint znd management (Fastoration and
developed 2 greemspace for the City . & Plam)
of Fairhoge. hiaintenance Plan}
= Engage in Fecreation Plan and
compatible use designations
(1) Colony {1} City an;ﬂmpemn]nadEﬁmmne 2 Pm:'itleFE.ﬁ]_iREmlp:t_lqnmm
N decision Te-imitiate: past action reconmendations to initiate
Fark on Colany Bk esoration s Colany Park Planning process
public s b.  Focus oo Plan inpat
{I}Colun}l:'m:klsmtammnﬂ - Eugagemnmuﬂmma{:‘fjd
ecozy:tem and gresnspace for the MMaintenance Plan)
City of Fairhope. + Engzage in Faeation Plan and
compatible uss designations.
Fairhaps Wetlands (1) Ciry of Faithope is empowered and “‘“B - E"kmﬁcm m'cm]- “F“'h""’“] " Mgl
Frotection squipped to prosect local wetland for Ciy o Faihope Wetlnds Ordinance Teusple
Darrel
{I]S‘uhdJmnumgulammuemnglm hCnmnmhm&ﬁmwhe.md Willizms

Jaduary 3023

FEAR Cirganizat
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PRIORITY DESIRED OUTCOMES ACTION ITEMS FEAB
ISSUE LEAD
- B ) 1mmmn—
Commmumity (1) The City of Fairbope rescares the
Resiliency Indax 2017 Commurity Resilizace Index &fmm Love
I:IZRIJ i light of 2000 burricame . Beview/prepare materials
(2 Toe Gt st wigees e a1 bt e
e. Dorument mmd communicate findings
miles) or schedule for fumre update £ ooy Comprenensive Land Use
tezm to incorporaie mbo planming process
Meaningfnl {1} The FEAR provides Meaninzful ALL
Participation in City participation in engoing City
Planning Efforts plarming effoets,
designating FEAE Liaisom to
participate in‘Teport an the following
{2) The FEAR provides ohjective imput
to City governing members on these
i]]illa- III-I.IE-S
(1) FEAE iz chamipion of, and active 2. Attend all stak=holder group meetings. .
{I) Eastern Shore paricipant in, development and b Drovide FEAR Resolution with compiled i
Fratershed Bumeister
CEFS — implementation of EETWHE. recommendations on draft documents for
bmmmﬁssm ) () ESWMP implementation WMP Stody Team. Wicale
Tecommendations are coptimeousty . Bepart ongoing progre:s to FEAE. Love
parzoed and implemented by City of
Fairhope
- {1) FEAE is chamipion of, and active 2. Attend all stak=holder group mestings.
(1) Land Uss Pian peticipent in, development and b Provide FEAT Fesolution with compileg Do Frater
ZLF pagoing implemestation of City of Tecommenidations on draft documents for
Fairhope Comprehensive LU, LUP Study Team
{2 Cilty gf_Fmﬂtur._-e_pollc_v,mgg,mﬂ . Fepart ongoing progre:s to FEAE.
penmitting decizion: are contimaously
informed by LUE.
{3} City of Fairhope establishes, protects,
and links presnszpace areas.
. 2 Aszist in brokering parmerships among .
Recyrling (1) Ciy DfF;:ﬂEfem imrgc\m-;'.mg costributing jurisdictions md accepting %Ellllflal'
systen | parierships. b Aszit in marksting med commmicating
PrOCess.
. Fieestablish recycling subcommities as
part of FEAB.
. f . 2. Aszizt Harbor Board in selecting and .
Clean Marina (1) Fairhope Marina iz operated to Rick
salacted Clemn Marina standards. implemesnting refevant commiments. Speishs
Jim
Homer
Gary
Gover

A1 Cirganization, 2023 Page

Fanusey 3023
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PRIORITY DESIRED OUTCOMES ACTION ITEMS FEAB
ISSUE LEAD
Mzirtain (1) FEAR offers relevant, dependable, 1 gy soi o s BEAB fir
conneckion to and consistent suppaort to City consiferation and Fasolotion
relationship with gOvemIing entities. . Communicat FEAB recommendations
Fu.l:tupe eoverning (1) City poverming emtities access FEAR and initiatives
Troedies for suppodt, perspectives, or
recomamendations.
(1) Mippor’s (ffice Gary
Gover
Any
Paolson
() City Council Jennifer
Fouich
Carey
Mfartin
(4 City Eim
Denartments Burmeister
Christina
Lelemns
{4) Baldwin County Eim
Emvironmenta) Burmeister
Advisory
Commiireg
%) (Dapkma ~ Any
Fuirhape ~ Panlson
Baldwin County Gary
EB Crozs- Gover
commities]

2022 Succeszes (CLOSED-ISH PRIORITIES)
1. Clean Manna Project — Nicole, Jim, Gary
2. Community Eesiliency Index — Wicole (JTanuary)
3. Greenzpace: Trangle Property — Ben
4. Engagement / Introduction to Fairhope Committess — to contmue?

FEAB Cirganizabiom, M1 Page 8

Jaruary 2023
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Potential New Topics:

1. Wetlands collaboration project from Baldwm County Coalition of EABs. Note that LID, Ead
Clay will follow a= priorities aftsr wetlands and streams.
2. Cry Webszita: review for adequacyfupdata for wetlands and other cutreach materials — Micole
3. Futurs Topics / Sustainable Commmnity Initiatives
a. Habitat (and Shorelinas™)
1. Mative Planting (was Darrell, but he's a deadbeat)
1. Habitat enhancemants for M HMigel
1. Develop sustainable mumicipal support structures to benafit Farhope’s ereatures
— Gary {e.g., bird boxes (blusbird and purple martin): pollinator habatat)
. Living Shoralines — Gary, Migel
v. Land use plan, contmuztion
b. Energy Conservation Imtiatrives (climate change action) — Amna Gary
1. Green buildmg codss, mcentrves, and stretch goals — Anna
ii. Faithope “Green Neighborhood™ designation — stretch goals meantiva?
ur.  Solar panel roadblocks
1. De-meentrvizing MNatural Gas — Gary
v. School Buses: $500 million in Federal funding to replace diesel school buses
with electric and low-emizsion. Recommended to Baldwin County Public
School: Supermtendant and cur district mamber of the Scheol Board. - Gary
[ ‘E'i.lat&r Cuality
. Mieroplastics — Kim/Gary (also m WWTP shodge)
u (il 1n our Stormrowvater — Gary
. PFAS — Gary (well 4; AFFF discharge sites mclude airport, firefizhting facilities,
and WWTP ! sludge to ag:ria:nltu:e}
i1.-'. US Highway 98 Fly Creek Bridze —
Alternative pavements (streats, sldew:.'l.kj bike paths) — Gary
d. Eng;ge new partmerships | revisit other Boards WE'I]H engagements — (rary / Amy
1. Ddaster Gardeners
. ACF Graen Coast Couneil
i, Fairhope Public Tilities
. Becyeling Committes
v. Historie Preservation
vi. (Rlwvisit) Bike and Ped, Harbor Board, Recreation Board

FEAR Organization, 052 Fage &
January 3023
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Council Meeting Attendance Schedule and Talking Points:

Amy shared the draft:

SCHEDULE AND TALKING POINTS
THE CITY OF FAIRHOPE ENVIRONMENTAL ADVISORY BOARD
ATTENDANCE AT BI-MONTHLY CITY COUNCIL MEETINGS: 2022 —2023
Attendance Schedule
Date — Second and Fourth Monday of Every Month FEAE Assigned Representative
Second January Army Paulson
Fourth January Migel Temple
Second February Ben Frater
Fourth February Micale Love
Second March Gary Gover
Fourth March lennifer Foutch
Second April Jim Horner
Fourth April Anna Miller
Second Iay Stephen Syphers
Fourth Tay Carole Tebay*
Second June Micole Love
Fourth June Migel Temple
Second July Een Frater
Fourth July Amy Paulson
Second August Gary Gover
Fourth August Jennifer Foutch
Second September Jim Horner
Fourth September Anna Miller
Second October Stephen Syphers
Fourth October Carole Tebay™®
Second MNovember Gary Gover
Fourth Movember lennifer Foutch
Second December Jim Horner
Fourth December Anna Miller
*Carole is not an official voting member of FEAB and therefore cannot speak directly for the Board. Howewver, she is @ subject
matter expert for green building and should be engaged as relevant.
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Procedure / Purpose:

+ Before Council meeting:
o PREPARE
*  Get on City email list to recetve agenda before meeting (contact the City Clerk’s
office at 251-928-2136 or lisa.hanks@fairhopeal gov). Agenda may be available

https://www farrhopeal sov/sovernment/agendas-minutes/city-council-4032

v [fagenda includes any discussion on FEAB 2022 priority focal issues, contact
FEAB 1ssue POC to assess relevance of swapping attendance (see talking points
below).

*  Assigned FEAB representative attends on their day OR swaps with another in
advance. Tt 1s the assigned representative’s responstbility to find a replacement.

*  Bring most recent version of messaging sheet / talking points to meeting.

= Tt1s often very beneficial to attend the working Session that occurs prior to the
meeting. Attendance 15 recommended, but 1t 15 a time commutment so whether
you want to go to both 15 your decision.

+ At Council meeting:
o OBSERVE discussion, including:
*  Any topics identified as 2022 FEAB Priority Focal 1ssues.
»  New environmental ssues faced by City.
*  Any other 1ssues that may have mdirect tmpacts on the environment but were not
1dentified as such or otherwise highlighted during Council discussion.

o PARTICIPATE. The purposes of FEAB regular attendance are:

*  to support Councilman Martin with environmental expertise

* o speak on 2022 FEAB priovity issues as needed (see talking points below)

*  to alert Council and City where environmental issues may be relevant and FEAB
could further assist

o thank/ ackmowledlge / support Councilmembers when appropriate
environmental action is taken or decision is made

* o iform FEAB of relevant meeting details

o REPORT. Communicate back to FEAB:
*  Be prepared to present short discussion of relevant ttems at next FEAB monthly
meeting.
»  If immediate response was requested on a given 1ssue, email group directly or
contact Amy to help 1dentify POC and communicate 1ssue / next steps.
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Talking Points [ Messages:
Greenspace Establishment and Management

¢« POC: Ben Frater

¢« INTENT: City of Farhope establizhes a network of protected greenspace by 1) selecting natural
arezs to mamtam, restore, or enhance AND 2) planning and mamtaiming areas for compatible
deziznated natural outcomes and recraational uses.

o Many natural area zoals are compatible with multi-use racreation goals IF the area 1= well
planned and approprately maimtaimed.

o Mixed use iz vulnerable to failure without proper planming — resource will degrads,
upkeep will b= costly or meffective (1.2, arosion, weeds, growth mhitetion).

o FEAE has a jomt subcommities with the biks and ped board to help identify newr parcels
to recommend.

o There are a vanety of means to acquire, control, or otherwiza use private property for
public use (Le., purchase and City-maintenance 1z not always required). FEAB can
provide furthar detail as needad.

o World-class cities all have mtentionally mterconnectad green spaces — increases quality
of lifa and property valuas.

+ FPRIOE FEAB INVOLVEMENT:

o Dhas Triangle —we azzisted the Cowuneil and Iayor by providing deed rezsarch,
reconumendad deed restrictions, and provided several Eezolutions regarding possible
Il.vaj.'s forweard for plamming and design.

o Colowy Park — wa have provided Council and MMayor with previous hManagement Plan
{Smgle Tax 2010) and Eazolutions regardmg recommended ways forward for plamming
and design.

o Land Uze Plan — we provided an extenzive, detailed recommendation latter to the Ciby
and the LUP consultant planming team. Wa have several members serve on the LUP
Steering Committee, and most of the FEARB attended at least one plannimg workshop,
charatta, or presentation.

Fairhope Wetlands Protection

« POC: Amyv Paulzon
¢« INTENT: City of Farhope 15 empowered and squipped to protact local watershad rezources.

o FEAB iz working with Daphlne and the County to standardize mmimonm wetlands
protaction and best management practice language across the County (draft languags
expactad by the and-2022).

o FEAB is available to aszist the review and adoption of revized COF wetlands erdmance
and subdrvision ordinance.

Coastal Community Resilience Index

« POC: Nicole Love
¢« INTENT: The City of Farrhope rezscoras the 2017 Coastal Community Fesilience Index (CRI)
light of 2020 hurricane zeazon and other upzrades and mmprovements.
o The CRI 1z a tool to showeasze improvements made and identify remamimg challenzes that
could be comrectad in advance of the next major storm.
o The CRI iz a Mis=issippi Sea Grant-facilitated event where Citv employees and other
knowledzeable officials evaluata if their commmnity will reach and mamtain an
acceptable leval of fimctioning after a dizaster.
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o The CRI iz a step toward preparing the City to epter mtn the Community Fating System
(CEE), which ultmately could resolt in tha lowering of flocd meurance premiwms for all
citizans of the City.
*» PRIOR FEAB INVOLVEMENT:
o The Couneil and Mayor have approved tha next CRI scorng, to occur in approximately
Tan-Feb 2023

Eastern Shore Watershed Management Plan

# POC: Nicole Love
¢« INTENT: A watershed-wide approach to identify problems that threaten the quality of receiving
watars and recommends priorfized solutions to thosa problams,
o The Plan mcludes the Cities of Fairhope and Daphne and will provida recommendations
for projects and potantial fimdims solutions.
» TFEAB INVOLVEMENT:
o Niecole Love 1z on the Project Team for the Plan. Ay Paulson was on the Project Team
and 1= a member of the Steering Committes. Several members have provided mput mto
the Plan.

Recycling

¢  POC: JTanmifer Foutch
¢ INTENT: City has functionzl, relizbls, and sconomical partnerships and 2 well-commumeated
recveling syetam with high-participation rate.
* FEAB INVOLVEMENT: We are availabla fo:
o Aszist in brokering partnerships among confributing junsdictions and accepting
businesses.
o Aszsist in marketing and commumicating revamped and revitalized recyeling process.
o Reestablish recyeling subcommities ae part of FEAB.

Clean Marina

# POC: Nicole Love
¢ INTENT: Farhope Mannz 15 a designated Claan Marna and operated under salected Clean
Marma standards.
o Clean Marna 153 voluntary program that gives managers the razources they need to
minimize pollotion,
o The designation results a “Certified Alabama-Miszizsipp Clean Marma™ and helps to
reduce costs azsociated with waste dispozal and attraching responsible boaters.
* FEAB INVOLVEMENT: FEAE 1z available to assist Harbor Board upon request in selectmg
and implamenting relevant commutmants to achiave Clean Marna standards. Dasignation 13
anticipatad early-2023.

Page | 15



FEAB January 13t, 2023 Minutes

City Exemptions on Zoning and Subdivision Regulations

Gary had a recent email conversation with Hunter Simmons, Planning and Zoning
Director. Gary is concerned because the City of Fairhope may not be subject to local
regulations, such as the Zoning and Subdivision Regulations.

Stretch Building Codes

Anna discussed our stretch goals could benefit the existing Fairhope Building Code. These
would be voluntary. Incentives would help encourage residents and builders to strive for
stretch goals. This could help with resiliency in Fairhope.

Meeting adjourned at 4 p.m.

Next meeting is Friday, February 10th @ 3 p.m. @ Library Board Room.

FEAB CONTACT INFORMATION:

Chairman:

Gary Gover govers@bellsouth.net (251) 990-8662
Co-Chair:

Amy Paulson amy.paulson@yahoo.com (251) 654-7401
Members:

Ben Frater ben.frater@gmail.com (404) 314-8815
Jim Horner none (251) 928-9722
Nigel Temple 757nigel@gmail.com (757) 803-3589
Jennifer Foutch Foutch.jennifer@gmail.com (618) 318-0354
Nicole Love nlove@thompsonengineering.com (407)-312-1362
CITY CONTACTS:

Corey Martin, City Council corey.martin@fairhopeal.gov

Kim Burmeister, Planning and Zoning Department kim.burmeister@fairhopeal.gov
Christina LeJeune, Planning and Zoning Department christina.lejeune@fairhopeal.gov
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