STATE OF ALABAMA ) (

COUNTY OF BALDWIN ) (

The City Council met in a Work Session

at 4:30 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,

on Monday, 12 December 2022.

Present were Council President Jay Robinson, Councilmembers: Jack Burrell,

Corey Martin, Jimmy Conyers (arrived at 4:47 p.m.), Mayor Sherry Sullivan, City
Attorney Marcus E. McDowell, and City Clerk Lisa A. Hanks. Councilmember Kevin
Boone was absent.

Council President Jay Robinson called the meeting to order at 4:30 p.m.

The following topics were discussed:

The first item on the agenda was the Fairhope Public Schools Commission update
by Amy Foley. She told the City Council their goal for Fairhope Schools is to be
ranked in the “Top 5. (See attached handout) Ms. Foley said the Fairhope
Middle School is ranked number 6. Councilmember Burrell questioned whether
the ACT figures were scores or percentages. Council President Robinson
commented he was glad to see improvement. Councilmember Martin explained
why the Fairhope Public Schools Commission put this together for the
presentation. Ms. Foley stated she tried to simplify the update for their
presentation. Councilmember Burrell said the goals have switched from the “Top
10™ to the “Top 5.”

The Update on Water Line was next on the agenda. Caleb Leach and Mark Smith
with Krebs addressed the City Council and presented a Power Point Presentation
named “Water System Planning.” (See attached Power Point Presentation)
Councilmember Burrell questioned multiple wells on site and aquifers. Mr. Leach
replied this will be the largest treatment plant for the City and has room for
expansion. Councilmember Martin questioned how many models, when done,
and what time. Mr. Leach replied there will be different demands and different
models, i.e., peak times during the summer. Councilmember Burrell asked if
water was tied to efficiencies not just growth. Councilmember Martin asked if we
should look forward if we did not have enough water. Mr. Smith re; ed we
should plan for the worse case scenario and budget for same. PFAS concerns
were discussed along with EPA regulations.

Council President Robinson briefly went through the Agenda ltems and who

would explain if needed.
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e City Treasurer Kim Creech addressed the City Council and gave an update on
interest for the Operating Account (2.65%) and the Reserve Account (3.25%).

e Community Affairs Director Paige Crawford addressed the City Council and
thanked them for the Christmas Luncheon. She mentioned the Movie in the Street
will be “Grinch;” the movie in the stadium on Friday; and the Arts Alley Project
update.

e Human Resources Director Cory Pierce addressed the City Council and gave an
update on the Biometric Screening.

e Electric Superintendent Conrad Havranek addressed the City Council regarding
Agenda Item No. 13; and answered any questions if needed.

e Public Works Director Richard Johnson addressed the City Council regarding
Arts Alley Project; intersection at Gayfer Avenue and U.S. 98: TAP Grant for
sidewalks. He explained Agenda Item No. 14; and said Agenda Item No. 15 is
being pulled. Mr. Johnson answered any questions if needed.

e Gas Superintendent Jeremy Little addressed the City Council and announced that
the Public Services Commission awarded the Fairhope Gas Department as the
“Gas System of the Year” for all of the upgrades and work that has been done in
the City. He explained Agenda Item No. 16 and the problems with getting the
truck; and answered any questions if needed. Councilmember Burrell asked who
we could file a complaint with regarding this issue.

e Mayor Sherry Sullivan addressed the City Council regarding Agenda Item No.
12; and answered any questions if needed.

e City Attomey Marcus McDowell addressed the City Council regarding Agenda
Item No. 10: and answered any questions if needed.

¢ Planning Director Hunter Simmons addressed the City Council regarding Agenda
Items No. 5 through No. 7, and No. 9; and answered any questions if needed.

Council President Robinson stated we will be taking a 10 minute recess; and
then start the City Council Meeting. There being no further business to come before
the City Council, the meeting was duly adjourned at 6:04 p.m.
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