STATE OF ALABAMA ) (

COUNTY OF BALDWIN ) (

The City Council met in a Work Session

at 4:30 p.m.. Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,

on Monday, 26 September 2022.

Present were Council President Jimmy Conyers, Councilmembers: Jack

Burrell, Corey Martin, Jay Robinson, and Kevin Boone, Mayor Sherry Sullivan, City
Attorney Marcus E. McDowell, and Assistant City Clerk Jenny Opal Wilson. City
Clerk Lisa Hanks was absent.

Council President Jimmy Conyers called the meeting to order at 4:30 p.m.

The following topics were discussed:

The first item on the agenda was the FY2022-2023 Budget. Mayor Sullivan
gave presentation on the FY2022-2023 Budget and addressed questions.
Mayor Sullivan thanked City Treasurer Kim Creech and Aislinn Stone for
their work on presenting a balanced budget to Council. Councilmember
Burrell stated the budget is a tluid document, revenue meets projects, good job
on balanced budget. Council President Conyers thanked Mayor Sullivan, Kim
Creech, Aislinn Stone, staff. department heads, and council and extended his
appreciation to all that attended the meetings and worked around schedules on
the budget. Presentation is attached to minutes.

The next item on the agenda was the Discussion for the Operation of a
Medical Cannabis Dispensary within the Corporate Limits of the City of
Fairhope. Mayor Sullivan presented discussion and addressed questions.
Mayor Sullivan thanked Council.

Councilmember Burrell commented the Recreation Committee have put
together a motion to support the Disc Golt Course at the Colony Property.

Councilmember Martin commented he 1s looking forward to the Disc Golf
Course at the Colony Property and discussed tournament for American with
disabilities.

Council President Conyers commented Library Board to meet on budget.

City Treasurer Kim Creech addressed the City Council and discussed
FY2022-2023 Budget and addressed questions.
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o Public Works Director Richard Johnson addressed the City Council and
explained items below and answered questions.

[tems No. 6 — That Mayor Sherry Sullivan is hereby authorized to
execute an Intergovernmental Service Agreement between the
Baldwin County Commission and the City of Fairhope, Alabama
regarding the Fairhope Arts Alley Transit Project located in the City of
Fairhope, Alabama.

Item No. 18 - That the City Council approves the selection of Ephraim
& Associates Environmental Consulting, LLC as Consultant for (RFQ
PS023-22) Professional Services for Environmental and Cultural
Resources Assessment and Permitting (NEPA and Section 106) at the
K-1 Center; and authorizes Mayor Sherry Sullivan to negotiate a fee
schedule and establish a not-to-exceed limit with this firm.

Add-On -~ To award (Bid No. 043-22) to McGriff Tire Co. for Tires
2018 Caterpillar 918M Transfer Station Loader with a total bid
proposal not-to-exceed $17,609.00.

e  Water/Wastewater Superintendent Jason Langley addressed the City Council
and explained items below and answered questions.

* [Jtem No. 11 - That the City of Fairhope awards the contract for
Fairthope Sewer Upgrade Phase I - Lift Station Rehabilitation
Project to Ballcon, Inc., in the amount of $5,841,155; and the
contract will be paid for with grant funds from the ADCNR
RESTORE Act Grant #S1P25-FSU1.

= [tem No. 12 - That the City of Fairhope awards the contract for
Fairhope Sewer Upgrade Phase I - Side Stream Storage Project to
Ballcon, Inc., in the amount of $4,628,830; and that the contract
will be paid for with grant funds from the ADCNR RESTORE Act
Grant #S1P25-FSUI.

= Item No. 13 - That the City of Fairhope awards the contract for
Fairhope Sewer Upgrade Phase 1 - Sewer Collection System
Rehabilitation (CIPP & Manhole Lining) Project to Gulf Coast
Underground, LLC, in the amount of $463,534.06; and that the
contract will be paid for with grant funds from the ADCNR
RESTORE Act Grant #S1P25-FSUI.

= [tem No. 21 - To Award (Bid No. 036-22) to A-Lorg Boring, Inc.
for Pump Station and Force Main Maintenance — Phase 11 with a
total bid proposal not-to-exceed $4,688,680.00.

= Jtem No. 22 - To Award (Bid No. 039-22) to W.R. Mitchell
Contractor, Inc. for USA-MAPP Water Line Upgrade and
Relocation with a total bid proposal not-to-exceed $79,700.00.
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Item No. 23 - Resolution — To Award (Bid No. 041-22) to Larry
Puckett Chevrolet, Inc. for New Chevrolet 4500HD Silverado Regular
Cab 4WD or Equivalent with a total bid proposal not-to-exceed
$56.584.00.

e Director of Community Affairs Paige Crawford addressed the City Council
and explained items below and answered questions.

[tem No. 16 — That the City of Fairhope will participate in and support
the Safe Routes to School Initiatives at all schools in the Fairhope
feeder pattern in order to gain the benefits mentioned in resolution and
strengthen the quality of life for Fairhope students, families, and
neighborhoods.

Item No. 19 — That the City Council hereby approves the procurement
of Carpet Replacement at the Nix Center to Jubilee Flooring &
Decorating with a not-to-exceed amount of $17,697.87.

[tem No. 26 - That the City Council hereby approves the Homecoming
Parade in Downtown Fairhope for Fairhope High School on Thursday,
October 13, 2022, at 5:30 p.m. The route begins at the Fairhope Civic
Center to Fairhope Avenue; left on Fairhope Avenue to Bancroft
Avenue; Bancroft Avenue to Magnolia Avenue, then back to the
Fairhope Civic Center. The City will provide for Public Safety.

Christmas Parade Applications are available on September 30, 2022.

e Ben Patterson addressed the City Council and explained items below and
answered questions.

[tem No. 20 - To Award (Bid No. 032-22) to Taurus Electrical, LLC
for Fairhope Docks Marina Electrical System with a total bid proposal
not-to-exceed $150,000.00.

¢ Council President Conyers briefly went through the Agenda Items and who
would explain if needed.

e Mayor Sullivan addressed the City Council, explained items, and answered
questions.

Mayor Sullivan informed the City Council we have reached out to
Gainesville, Florida to support with a power crew of linemen from the
impact of Hurricane lan. Council President Conyers was in favor.
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Item No. 7 - That Mayor Sherry Sullivan is hereby authorized to
execute a Non-Exclusive Lease Agreement between the City of
Fairhope. Alabama and Blast Soccer Club, Inc. an Alabama Nonprofit
Corporation for the Concession Building at The City of Fairhope
Soccer Complex at 18383 County Road 13, Fairhope, Alabama 36532,
Parcel 1D #46-08-28-0-000-014.008. Terms and requirements are
within the full Lease Agreement.

Item No. 8 - That Mayor Sherry Sullivan is hereby authorized to
execute a contract between the City of Fairhope and Thomas Hospital
for use of the City facilities (rental and cleaning fees), including streets
and parks, depending on availability and permission from the Rental
Facilities Manager; but they would be responsible for any incidentals,
damages, or security if necessary.

[tem No. 9 - That the City Council hereby authorizes Mayor Sherry
Sullivan to expend Impact Fees for the projects specified in this
resolution as designated from the Impact Fee Account for services for
the “Police™ ($224,892.50), “Transportation™ ($400,000.00), and
“Parks and Recreation” ($1,392,087.00) Benefit Areas.

Item No. 14 — That the City of Fairhope authorizes Mayor Sherry
Sullivan to submit a letter to AMEA requesting three (3) grants
totaling $20,000.00 to be used for operating an Entreprenecurial
Development Center in partnership with the Baldwin Community and
Economic Foundation the 501¢3 arm of the Baldwin County
Economic Development Alliance, the University of Alabama and
Coastal Alabama Community College in space provided by and in
conjunction with PNC Bank.

Item No. 15 - That the City of Fairhope authorizes Mayor Sherry
Sullivan to sign and execute any necessary and appropriate documents
so that the City of Fairhope and Fairhope Airport Authority can
receive grant funding, acting for and in behalf of the H. L. “Sonny™
Callahan Airport in Fairhope, Alabama so that grant applications for
AIP Grant Number 3-01-0029-028-2023 and AIG Grant Number 3-01-
0029-026-2023 may be finalized, approved, and accepted in
accordance with applicable law and procedures.
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* IJtem No. 24 - That the City Council approves and adopts the
recommendations to fund new positions and approve pay grades:
reclassify positions; and delete positions as presented in the FY2023
Budget and in said resolution.

= Item No. 25 - That the proposed FY 2022-2023 Budget presented and
reviewed this 26th day of September 2022, be hereby approved and
adopted for the FY 2022-2023.

There being no further business to come before the City Council, the meeting
was duly adjourned at 5:59 p.m.

Qm&m

Jamés Reid Conyersﬂr

Council President

éfisa ; Hanﬁs, MMC

City Clerk






























































