{....o. OF ALABAMA ) (

COUNTY OF BALDWIN ) (

The City Council met in a Work Session

at 4:30 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,

on Monday, 12 September 2022.

Present were Council President Jimmy Conyers, Councilmembers: Jack

Burrell, Corey Martin, Jay Robinson, and Kevin Boone, Mayor Sherry Sullivan, City
Attorney Marcus E. McDowell, and Assistant City Clerk Jenny Opal Wilson. City
Clerk Lisa Hanks was absent.

Council President Jimmy Conyers called the meeting to order at 4:35 p.m.

The following topics were discussed:

The first item on the agenda was the Development and Planning Update.
Hunter Simmons gave presentation as attached to minutes. Council President
Conyers requested a copy of presentation for Mayor and Council. Council
President Conyers thanked Hunter Simmons for his work on presentation.

The next item on the agenda was the Discussion of Water and Waste Water
Rates. Mayor Sullivan discussed the review of water rates and charges for
irrigation rates with setting a threshold 7,000 gallons. Water rates are low
compared to other municipalities, county and other water providers. We are
putting item forward tonight for your input. Water/Wastewater Superintendent
Jason Langley discussed the biggest impact on water system right now is
irrigation. We are currently averaging six (6) million a day. We can produce
almost nine (9) million in certain areas of the system. Rock Cre is our
largest customer and largest area to irrigate. Upgrades are required on system.
City Treasurer Kim Creech discussed a flat Wastewater Sewer Rate of $70.00
for any household that does not have City of Fairhope water service. Montrose
customers are provided Wastewater Service by the City of Fairhope.
Councilmember Burrell inquired if this is the only rate change. Mayor
Sullivan commented in addition if you use of 7,000 gallons a $1.00 increase
per 1,000 gallon. Councilmember Martin inquired whether outside consultant
is reviewing rates. Kim Creech commented were utilizing the past study from
2018 with escalation of rate increases by tier. Mayor Sullivan recommended a
study every 3 to S years. Councilmember Martin discussed Grey Water.
Mayor Sullivan encouraged citizens to conserve.

The next item on the agenda was the Discussion of Master Equipment
Lease/Purchase. City Treasurer Kim Creech discussed Item #18 the issuance
of Master Equipment Lease/Purchase award to United Bank at an interest rate
of 1.79% fixed interest rate as a bank qualified tax-exempt rate with a 3-year
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term. Kim clarified this is not a lease, our equipment with financing, with
United Bank as lienholder. There is no penalty to pay off loan early.
Resolution authorizes execution of any and all documents by Council
President, Mayor, City Clerk, and Treasurer necessary to authorize and effect
the issuance and closing of Master Equipment Lease/Purchase. Bond Counsel
to prepare all closing documents. United Bank will pay closing costs up to
$6,500.00. Council President Conyers commented great rate and thanked
Kim Creech.

e Councilmember Martin met with Public School Commission. Three-mil tax
increase going well for schools. Creating Metrix on utilization of funding.
Specialty teachers are being added. Council President Conyers inquired on
what is remaining on the agreement for K1 Center. City Treasurer Kim
Creech commented two more payments.

e Councilmember Boone commented the Personnel Board would meet on
Thursday, September 15, 2022 at 7:00 a.m. in the Mayor’s Conference Room.

e Council President Council thanked Council for update.

e Council President Conyers briefly went through the Agenda Items and who
would explain if needed.

e Special Projects and Grants Manager Jessica Walker discussed Item No. 12
and answered questions. She discussed submission of HMGP Grant to AEMA
requesting grant funds to construct a First-Responder Safe Room. Jessica will
further discuss additional grant opportunities and projects at upcoming Work
Session.

e Public Works Director Richard Johnson addressed the City Council and
explained items below and answered questions.

= Items No. 14 — Southern Earth Sciences, Inc. to perform Asbestos
Inventory and Abatement Plan at the K-1 Center.

= Item No. 15 — Thompson Engineering, Inc will partner with
Watershed, LLC for Professional Landscape Architectural Services
for (GOMESA Grant No. G-CFNP21CF) Grant Funded Capital
Improvement Project in the Triangle Property.

* Item No. 16 - Thompson Engineering, Inc. will partner with
Watershed, LLC for Professional Services on Triangle Park Capital
Improvement Project (GOMESA Grant No. G-CFNP21CF) for Public
Engagement and Master Planning Services on contract.

* Jtem No. 17 — MW Rogers Construction Co., LLC, Change Order No.
1 for Pecan Building Phase 2 West Wing Office Remodel.
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= Item No. 19 — Roof Doctors of Alabama, Inc. for Fairhope Recreation
Center and Municipal Pool Complex Roof, Trim and Soffit Repair.

* Jtem No. 20 — BCM Morring Company, Inc. for New Ballpark
Bathrooms at Founders & Volanta Parks.

* Jtem No.23 — Artcraft Awning Company for new awning at the Pecan
Street Building.

= [Jtem No.25 — KDF Enterprises, LLC responsive bidder for Disaster
Related Emergency Tree Services.

Richard announced ALDOT is accepting ATRIP II applications for
Rebuild Alabama. Mayor Sullivan and I are in agreeance to pursue
intersection of Volanta and US 98 application at next month’s meeting.
Applications are due November 2022.

Council President Conyers briefly went through the Agenda Items and who

would explain if needed.

Building Official Erik Cortinas to discuss final adoption of Item No. 5 an
Ordinance to amend Ordinance No. 1754 Known as the Right of Way
Construction and Administration Ordinance, Section 10: Schedule of Fees —
Rights of Way and Excavation Permit Fees and final adoption of Item No. 6
an Ordinance to authorize and grant Mediacom Southeast LLC the Rights-of-
Way of the City of Fairhope, Alabama to provide cable services to citizens of
the City under the terms of a Cable Television System Franchise Agreement.

Mayor Sherry Sullivan to discuss Item No. 7 deed restrictions to the “Triangle
Property”.

City Attorney Marcus E. McDowell to discuss Item No. 8 pending real
property dispute with Penelope Johnson.

Mayor Sherry Sullivan to discuss Item No. 9 Reciprocal Agreement between
Baldwin County Alabama, Baldwin County Revenue Commissioner’s Office
and City of Fairhope for exchanging information relating to the Building
Permit Information and related documents.

Mayor Sherry Sullivan to discuss Item No. 10 Indemnity Agreement between
Oak Hollow Farm, Inc. and the City of Fairhope for the City’s Christmas
Event for employees at the “Barn” on December 9, 2022.

Mayor Sherry Sullivan to discuss Item No. 11 amending Rules and
Regulations for “Fairhope Docks” for paragraphs 21, 30, 32 and 33.
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Regulatory Compliance Manager Wes Boyett discussed Item No. 13 Magnolia
River as selected Consultant for Natural Gas Engineering Consulting Services
on Leak Prone Piping Project. We will use Engineering on project to apply for
federal grant money with no match at 100%. Wes gave update that the Gas
Department is 100% complete on Church Street.

Chief Stephanie Hollinghead discussed Item No. 21 the purchase of one (1)
2022 Ford Explorer with XLT Package or equivalent for the Police
Department. Chief explained this is a replacement vehicle from vehicle in
accident. Insurance proceeds applied toward purchase.

Ben Patterson discussed Item No. 22 procurement of one (1) 300 kVA 3 Phase
Pad Mount Transformer from Maddox for the New Obstetrics Building.

Customer has reimbursed cost. Lead time is ten (10) to twelve (12) weeks.

There being no further business to come before the City Council, the meeting

was duly adjourned at 5:55 p.m.

City Clerk














































































































