STATE OF ALABAMA ) (
COUNTY OF BALDWIN ) (

The City Council met in a Work Session

at 4:30 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,

on Monday, 8 August 2022.

Present were Council President Jimmy Conyers, Councilmembers: Jack
Burrell (arrived at 4:34 p.m.), Corey Martin, Jay Robinson, and Kevin Boone (arrived
at 4:38 p.m.), City Attorney Marcus E. McDowell, and City Clerk Lisa A. Hanks.
Mayor Sherry Sullivan was absent.

Council President Jimmy Conyers called the meeting to order at 4:34 p.m.
The following topics were discussed:

e The first item on the agenda was the Discussion of the Coastal Resilience Index by
the Fairhope Environmental Advisory Board. Nicole Love and Amy Paulson
addressed the City Council and introduced Jody Thompson with the Auburn
University Gulf Coast Research and Extension. Ms. Thompson addressed the City
Council and stated we need to redo the Coastal Resilience Index (“CRI™); and said
she would be the facilitator. (See attached Handout) She said this is an exercise to
identify your weakness; and mentioned potential funding for project.

Casey Gay Williams with the Eastern Shore Chamber of Commerce addressed the
City Council and said the last CRI was based on the water of Katrina and the wind of
Ivan. She mentioned a grant to help with resiliency; and stated six out of 10
businesses will reopen after a catastrophic event. Ms. Williams said the CRI was very
important. Building Official Erik Cortinas addressed the City Council and
commented Community Rating System is a good idea; and has a CRS Coordinator in
the next budget year.

The consensus of the City Council was to move forward and put a resolution on the
next agenda to have a Coastal Resilience Index redone.

Councilmember Martin left dais at 4:52 p.m.

e The next item on the agenda was the Discussion of Advanced Metering Infrastructure
(AMI) Update by AMI Coordinator Jeremy Morgan. He first gave an update on the
solar panels out front; and mentioned there are four residential solar panel stations.

Councilmember Martin returned to dais at 4:56 p.m.

Mr. Mo a " thereare4 EVsin " :par” " ck. ~ ilm  Dder

the Pol... _ :partment should ticket peopie wno violate by using these parking
spaces. Councilmember Burrell said he thought we should have parking fees. Mr.
Morgan said AMEA said we should use $2.00 and $2.50 per hour. Councilmember
Burrell said that AMEA is withholding our funds that is funding our part of the
project.
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Councilmember Martin asked Mr. Morgan to explain what AMI is for residents. Mr.
Morgan said this will be more efficient and customer related; and readings go to a
central location and is read immediately, daily, etc.

e The Discussion on the Moisture Control Survey & HVAC for the Civic Center was
presented by Public Works Director Richard Johnson. (A copy is on file in the City
Clerk’s office) Mr. John explained the roof structure; and commented the covered
porch was installed for approximately 38 years.

Council President Conyers said we need to take this into account and look at it as a
whole. Councilmember Robinson stated we need to look at the whole picture.
Councilmember Martin said we could use funds for something else. Councilmember
Robinson said we cannot just bulldoze this building that houses so many people.
Councilmember Burrell commented we need to look at the K-1 Center first and then
look at this building. He did say this is not a terrible price. Council President Conyers
and Councilmember Martin agreed we need a strategic plan for the K-1 Center, Civic
Center, and other infrastructure. Mr. Johnson said he could go back to GMA for a
repair plan.

e Vehicle Purchases for FY 2022-2023 was next on the agenda and City Treasurer Kim
Creech explained the need for this approval. She said we have to pre-order to get in
line for the vehicles. Ms. Creech stated that the F250 vehicles will be in the portal in
the near future. Councilmember Burrell questioned the price of the Gas Department’s
vehicles and the Recreation Department’s F150 vehicle. The consensus of the City
Council was to move forward with the request and add a resolution to the agenda.

¢ Councilmember Burrell stated there would be an Airport Authority meeting
tomorrow.

e Councilmember Martin gave an update on the Fairhope Environmental Advisory
Board: Litter Getter at the Winn Dixie Detention Pond.

e Councilmember Boone said the Harbor Board did not meet for lack of a
quorum.

¢ Council President Conyers said he attended the Library Board Budget meeting.

Council President Conyers briefly went through the Agenda Items and who
would explain if needed.

e Special Projects and Grant Manager Jessica Walker addressed the City Council
regarding the ADECA Grant for the Triangle property and ADA compliance for the
trail. She said the design would be from the engineer. Councilmem™ — 1l said it
is well worth to pursue for 4/ A ¢ Dliance. Ms. Walker .id it ptember
10, 2022. Council President Conyers commented it would be nice to have to trails.

e Human Resource Director Cory Pierce addressed the City Council and explained
Agenda Items No. 16; and answered any questions if needed. Ms. Creech said the
person would compare to bills each benefit; and explained the issues. Mr. Pierce
stated we need to train prior to Open Enrollment.
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¢ Gas Superintendent Jeremy Little addressed the City Council and regarding the four
RFPs from engineering firms.

e Parks and Recreation Director Pat White addressed the City Council and explained
Agenda Item No .; and answered any questions if needed.

e Public Works Director Richard Johnson addressed the City Council and explained
Agenda Items No. 6, No. 10, No. 11, and No. 13; and answered any questions if
needed.

e Water and Wastewater Superintendent Jason Langley addressed the City Council and
explained Agenda Items No. 8 and No. 9; and answered any questions if needed.
Engineer Andy Bobe with Dewberry Engineers, Inc. addressed the City Council and
briefly explained Agenda Item No. 9 and the need for the amendment to Bid No. 034-
21.

e [T Director Jeff Montgomery addressed the City Council and explained Agenda Item
No. 14; and answered any questions if needed.

e Code Enforcement Officer Kim Burmeister addressed the City Council and explained
Agenda Item No. 7; and answered any questions if needed.

Council President Conyers announced they were taking a 5 minute break and
then begin the City Council meeting.

There being no further business to come before the City Council, the meeting
was duly adjourned at 6:00 p.m.
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Suggested citation: Sempier, T.T., D.L. Swann, R. Emmer, S.H. Sempier, M. Schneider,
and J. Thompson. 2021 (revised).
Coastal Community Resilience Index: A Community Self-Assessment. MASGP-21-055.

Document designed by Diana Reid, The University of Southern Mississippi
and Melissa Schneider, Mississippi-Alabama Sea Grant Consortium

Texas - Louisiana - Florida ¢
Mississippi-Alabama MERCO

Supplemental information and additional resources are available on the Web at masgc.org/ri

MASGP-21-055

This project was funded by the U.S. Department of Commerce through a cooperative agreement between the National
Oceanic and Atmospheric Administration’s Coastal Storms Program and the Mississippi-Alabama Sea Grant Consortium
under NOAA Grant NAO7OAR4170510. Additional support was provided by the Gulf of Mexico Alliance Coastal
Community Resilience Team under NOAA grant number NAOSNOS473398. Funds to revise the original version were
provided through NOAA's Regional Coastal Resilience Grant under NOAA grant award NAI6N(OS4730008. The views

expressed herein do not necessarily reflect the views of these organizations.

Disclaimer: Notwithstanding any other provision of law, reports, surveys, schedules, lists, or data compiled

or collected using the Coastal Resilience Index for the purpose of evaluating the postdisaster adaptability

of a community, and planning safety enhancements of that community, shall not be subject to discovery or
admitted into evidence in a Federal or State court proceeding or considered for other purposes in any action for
damages arising from any occurrence at a location mentioned or addressed in such reports, surveys, schedules,
lists, or data. Information compiled using the Coastal Resilience Index is speculative, and is not presented to
the community as a definitive statement of fact or prediction, but rather an assessment that may encourage a
community to seek further consultation.
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