CITY OF FAIRHOPE
CITY COUNCIL WORK SESSION AGENDA

MONDAY, 13 JUNE 2022 — 4:30 P.M. - COUNCIL CHAMBER

Compensation & Classification Plan
2NPFloor Project — Love Our Fairhope Library: Building for the Future

Proposal for Reduction in Rates and Fees Quail Creek Golf Course
**During Down Time with Temporary Greens and Greens Resurfacing Project™**

FY 2023 Transportation Alternatives Set-Aside Program Grant to the Alabama
Department of Transportation to Construct New Sidewalk Facilities Along Fairwood
Boulevard and Blue Island Avenue

Discussion of Additional Funding for Projects

Committee Updates

Department Head Updates

City Council Agenda Meeting — 5:30 p.m.
on Monday, June 13, 2022 — Council Chambers

Next Council Meeting — Monday, June 27, 2022 — Same Time Same Place
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PROPOSAL FOR REDUCTION IN RATES AND FEES
QUAIL CREEK GOLF COURSE
** DURING DOWN TIME WITH TEMPORARY GREENS
And
GREENS RESURFACING PROJECT **

. Request to extend Seasonal Pass Fees for Pass Holders for Two (2) months
from anniversary date.

. Daily Greens Fee Reduced from:

Morning 18-Hole Rate reduced from $26.00 to $18.00
Afternoon 18-Hole Rate reduced from $18.00 to $10.00
Morning 9-Hole Rate reduced from $18.00 to $10.00

Afternoon 9-Hole Rate reduced from $12.00 to $8.00

Cart Fees Remain at $19.00 for 18-holes and $11.00 for 9-Holes.

. Return Rates to the normal “rack rate” when the re-surfaced greens are
re-opened, and all 18 greens are payable.
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Boéﬁrﬁﬁl —

Director of Golf
5-23-2022
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" BALDWIN COUNTY GO' F COURSES & RATES

All prices are Cart & Green Fee
(as of May 18, 2022)

TimberCreek Golf Course (251) 621-9900

18 Holes: $59.95 includes tax / 9 Holes: $37.95 includes tax
Twilight after 2:00pm: $39.95 includes tax (play as many as you can)

Lake Forest Yacht & Country Club (251) 626-9324

18 Holes: $41.00 plus tax

(Price is golf with lunch or a sleeve of balls)

Rock Creek Golf Club (251) 928-4223

18 Holes: $70.00 plus tax *Some specials available online
After 1:00 $60.00 plus tax / Twilight after 2:00pm: $39.99 plus tax
Tuesday special at noon: $49.99 plus tax

Glenlakes Golf Club (251) 955-1220

18 Holes: $54.99 plus tax / 12:00-2:00 $48.00 plus tax / Afier 2:00 $$39.99 plus tax
Tuesday Special after 12:00pm: $40.99 plus tax

Craft Farms Golf Club (251) 968-3002
Cotton Creek GC: $99.00 plus tax / After 2:00pm $59.00 plus tax (weekend $65.00)
Cypress Bend GC: $109.00 plus tax / After 2:00pm $79.00 plus tax
Special for Baldwin Co. Residents only: Sunday - Wednesday $69.00 plus tax

Peninsula Golf Club (251) 968-8009

18 Holes: 7:00am-8:00am $119.00 plus tax / 8:00am-10:00am $145.00 plus tax

10:00am-2:00pm $109.00 plus tax / After 2:00pm $89.00 plus tax
9 Holes after 1:00pm: $69.00 plus tax / All rates inlude Range Balls
Special for Baldwin Co. Residents only: (Sunday - Wednesday: $79.00 plus tax)

Kiva Dunes Golf Club (251) 540-7000

18 Holes: $100.00 up to $150.00 (depends on when booked online)
Prices inlude Range Balls

Holly Hills Golf Course (251) 580-2553 (9 Hole Course)
18 Holes: Monday - Friday $30.00 includes tax / Saturday & Sunday $40.00 includes tax
After 1:00pm on weekends: $30.00 includes tax / Nine Holes: $20.00 includes tax



From: Bobby Hall
Sent: Saturdav. Mav 28. 2022 2:33:08 PM

Quail Creek 202

Subject: REMINDER THURSDAY JUNE 2ND, 2022 - SOUTHERN SENIORS OUTING 8:00 AM

Quail Creek Staff Reminder: Southern Seniors will play on Thursday June 2" with a Shotgun
Start at 8:00 AM - 85 players signed up.

(They have agreed to play with Temp Greens).

Up Coming events:

¢ QCMGA ha Il tournaments until September.
e Jimmy Green Tour event scheduled for June 14th, has also beer Hopefully
will re-schedule in September.

« There are no other events booked for the months of June or July.

e The Sand Crab Senior Golfers from Pensacola are scheduled for Monday August 8th, @
8:00 AM.

e The Panhandle Pin Seekers from Pensacola are scheduled for Monday August 15th, @
8:00 AM.

o September 3rd-5th, Labor day Weekend.

e QCMGA Saturday September 17th, 8:00 AM Shotgun - Irish 4-Ball Event.

¢ Southern Seniors Golf League scheduled for Thursday September 22nd, 8:00 AM.

o Mobile Senior League scheduled for Thursday September 29th, 8:00 AM.

Thank you,
BOBBY HALL






ALABAMA DEPARTMENT OF TRANSPORTATION

FY 2023 Transportation Alternatives Set-Aside Program Application

This document provides the format in which the required information is to be included in all
applications seeking consideration for the TA Set-Aside Program. Applicants may develop and
prepare their own applications; however, the headings (A through L) shall be listed with supporting
narratives/attachments included. Prospective project sponsors are encouraged to review the FY 2023
Transportation Alternatives Set-Aside Guidelines when considering the development of app :ations.
Sponsors will be required to submit the application electronically to the Al )OT Local Transportation
P -=au by the FV 7123 deadline of June 30, 2022:

A. Provide the Sponsoring Agency

Sponsor Entity:
Mayor/Chairman:
Contact:
Contact Title:
Mailing Address:
Phone:
Email:

Project Manager:
Title:

Mailing Address:
Phone:
Email:

B. Describe in detail the proposed project improvements and list all eligible TAP activities included in
the project. Identify the point(s) of origin, important intermediate destinations, and point(s) of
termination. Indicate if the project is/was part of a phased construction plan, or part of a larger
comprehensive master plan.

C. Describe how the proposed project improvements meet the intent of the Transportation
Alternatives Set-Aside Program; (Refer to the Competitive Selection criteria of the TAP Guidance).

D. Provide a detailed preliminary pay item estimate of the total project cost, the amount of ‘ederal
funds requested, the amount of the local match, and any additional funding committed by the
sponsor. If the preliminary engineering (PE) is going to be a reimbursable phase of work, the
estimated PE cost must be included in the detailed cost estimate.



E. Identify ownership of all properties located inside the project footprint. If the acquisition of minor
right-of way or property is necessary, please include a detailed description, an estimate of any
associated cost that may be incurred, and letters of support from the affected property owners.
Please include photos of these locations and locate these photos on a map.

F. Identify the location of existing utilities in conflict with the project. If any utilities or service
connections will need to be relocated, please include a detailed description, an estimate of any
associated cost that may be incurred, and letters of support from the affected utility owners.

G. Identify any cultural or environmental resources potentially impacted by the project. Please include
detailed time frames and costs associated with coordinating through the State Historic
Preservation Office, U.S. Fish and Wildlife Service, U.S. Army Corps of Engineers, or any ¢ er
effected resource agency. If there are any historic buildings, homes, or structures that will be
impacted by the project, please include photos of these locations and locate these photos on a
map.

H. List any clearances or permits that will be required and include letters of support il ossible.

I. Describe the life expectancy of the project. ldentify the agency responsible for maintenance, the
anticipated maintenance activities, and the funding source for maintenance efforts.

J. Provide any documentation related to environmental justice consideration.

K. Provide any additional comments the sponsor wishes to be considered, including any letters of
support from elected officials, local agencies, or property owners.

L. Include any supporting photographs, maps, drawings, or plans necessary to support the project
application (all in Color).

All ‘applications must be submitted electronicallv no later than 5:00 pm on June 30, 2022.
Applications should be sent tc as a .pdf file (25 mb max) with “FY 2023 TAP
Application — Sponsor Name " 1n tne supject line.

The office of Local Transportat|on Bureau (LTB) will send a confirmation email once an application is
received. - 7" - “ _ple~~~ ~ontact L™ at 334-2"" F7?3 tc sure rer pt
of th~ ~~=--augn.




ALABAMA DEPARTMENT OF TRANSPORTATION

FY 2023 Transportation Alternatives Set-Aside Program Guidelines

This document contains information regarding the Transportation Alternatives Set-Aside
Program (TAP). Prospective project sponsors are encouraged to thoroughly review this
document, as well as the FY 2023 TA Set Aside Program Application.

>
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ELIGIBLE ENTITIES:

Local governments

Regional transportation authorities

Transit agencies

Natural resource or public land agencies

School districts

Tribal governments

Nonprofit entities responsible for the administration of local transportation safety programs
Other local or regional governmental entities with the responsibility for, or

oversight of, transportation or recreational trails

Eligibility of applicants will be determined by ALDOT with the concurrence of the Federal
Highway Administration (FHWA).

1.

PROJECT ELIGIBILITY:

Construction, planning, and design of infrastructure-related projects and systems that will
provide safe routes for non-drivers, including children, senior adults, and individuals with
disabilities.

Construction, planning, and design of on-road and off-road trail facilities for pedestrians,
bicyclists, and other nonmotori: 1 forms of transportation. These can include sidewalks,
bicycle infrastructure, pedestrian and bicycle signals, traffic caiming techniques, lighting,
safety-related infrastructure, as well as projects to achieve compliance with the Americans
with Disabilities Act of 1990.

Conversion and use of abandoned railroad corridors for trails for pedestrians, bicyclists, or
other nonmotorized transportation users.



4. Construction of turnouts, overlooks, and viewing a 1s.
5. Community improvement activities, which include:

a. The inventory/control/removal of outdoor advertising.

b. Historic preservation and rehabilitation of historic transportation facilities.

c. Vegetation management practices in transportation rights-of-way to improve safety,
prevent against invasive species, and provide erosion control.

d. Archaeological activities relating to impacts from implementation of a transportation
project.

6. Environmental mitigation activities, which include:

a. Storm water management, control, and water pollution prevention or abatement related
to highway construction or due to highway runoff.

b. Reduce vehicle-caused wildlife mortality or to restore and maintain connectic y among
terrestrial or aquatic habitats.

Eligibility of proposed project activities will be determined by ALDOT with the
concurrence of the Federal Highway Administration (FHWA).

C. COMPETITIVE SELECTION

TA Set-aside funds are awarded through an ALDOT administered competitive selection
process. It should be noted that while certain types of projects are technically eligible, not
types of projects have the same level of priority in the competitive selection process.

The purpose and intent of this program is to provide new “Transportation Alternatives” to
communities, as well as enhance existing non-motorized transportation infrastructure. All
eligible applications will be evaluated on how the proposed project improvements advance the
intent of the program.

The following areas are considered in the competitive selection process:

¢ Promotes Safety

- Reduces/Improves Conflict Points
- Provides Separation for Non-Motorized Travel

¢ Increases Local Transportation Options

- Improves Public Travel Experience

- Promotes Mobility

- Encourages Multimodal Options

- Meets the Needs of Non-Motorized Users



e Provides Community Enhancements

- Improves Usability of Existing Facilities

- Improves Access to Quality of Life —.hancements
- Provides Act ;s to Community Amenities

- Connects Activity Centers

- Connectivity to Essential Services

- Improves Public Health/Physical Activity

¢ Local Commitment

- Sponsor and/or MPO Resolution

- Public Involvement and Community Support
- Part of a Larger Comprehensive Plan

- Project Manager Identified with Qualifications
- Readiness and Deliverability of Project

- Addresses Challenges and Obstacles

- TAP Project Delivery History

e Environmental Justice

- ADA Compliance

- Provides and/or Enhances Services for Individuals with Disabilities

- Improves Transportation Options in Underserved and Underrepresented Communities
- Mitigates Transportation Environmental Effects

- Reduces Automobile Dependence as a Barrier to Opportunity

D. PROJECT FUNDING:
TA Set-Aside funds are allocated into two separate categories.

1. Fifty percent of the TA Set-aside funds are sub allocated to areas based on their relative
share of the total State 2010 Census. They are awarded to sponsors based on the
geographical funding limitations described below.

a. Funds sub allocated to areas with populations over 200,000
(awarded and administered by the respective MPOs).

The policies and procedures described in this memorandum only apply to those sub
allocations awarded and administered by ALDOT. The MPOs may ¢« ablish their own
respective policies, procedures, and competitive selection criteria for funds sub
allocated to areas with populations over 200,000. Sponsors located within the
metropolitan planning jurisdictions of the Birmingham, Huntsville, Mobile or lontgomery
MPOs should contact their respective MPO for specific program details.

b. Funds sub allocated to areas with populations of 5,001 to 200,000
(awarded and administered by ALDOT).



¢. Funds sub allocated to areas with populations of 5,000 or fewer
(awarded and administered by ALDOT)

Fifty percent of the TA Set-aside funds are sub allocated to any area of the state. Any
sponsor located in the State, regardless of population (including MPOs), may submit
applications for consideration in this sub allocation. Any area of the State funds are
awarded and administered by ALDOT

. The Federal share for TA Set-Aside projects is generally 80%, with the sponsor providing
the remaining 20% in matching funds.

. The TA set-aside Program is a “cost reimbursement program”, not a “grant”. After the
sponsor is issued a notice to proceed, the sponsor must pay 100% of the project expenses
and request reimbursement for 80% of eligible expenditures from ALDOT. Therefore, the
project sponsor must have the fiscal, managerial, and engineering capabilities to manage a
project consistent with federal and state requirements. Furthermore, the ¢ onsor is
responsible for any environmental assessments and permitting which may be rec ed.
Invoices may not be submitted more often than monthly.

. Due to the limited amount of funding available, only one application can be submitted by an
eligible sponsor per fiscal year. If the submitted application is part of a past or future
phased construction, please indicate that within the application and include a master plan
of all the anticipated phases.

. Sponsors that currently have an active TAP project will not be eligible to submit another
application for funding consideration until the awarded project has been autho ‘ed and let
to contract.

. The total amount of Federal participating funding for a particular project (or project phase if
part of a large multi-phased project) application is limited to $1,000,000; ($800,000 Federal
and $200,000 sponsor match). The total project estimated costs may exceed the
$1,000,000 limit, but any amounts in excess of the limit will be the responsibility of the
sponsor and should be shown as such.

. TA funds are federal funds administered through the Federal Highway Administration. All
applicable Federal regulations apply. Failure to follow Federal regulations may result in the
rescission of Federal funds from the Sponsor.

. The sponsor is r¢ jonsible for compliance with all , ederal and State 3sign ju 1S
applicable for the project type (i.e. AASHTO Guide for Bicycle Facilities, Americans with
Disabilities Act of 1990, USDOT regulations, Architectural Guidelines, etc.).

. Any cost incurred relating to this project which is determined to not be an eligible activity
will be borne and paid for by the sponsor.



E. PROJECT PROGRESS:

1.

Project funding awarded to sponsors, but not authorized for contract letting within
two years of the notice of award, are subject to rescission by ALDOT. The purpose of
this time limit is to allow for reallocation to another project in order to prevent the loss of
funds to the State.

To further encourage timely project delivery and facilitate the reallocation of funds to other
projects as necessary, the following target deadlines are established:

a. Funding Agreement Execution by Sponsor: Three (3) months from ALDOT making the
funding agreement available.

b. Obtain Environmental Clearances/Permits/Right-of-Way: One (1) year from project
award.

If minor right-of-way acquisition is required, or there are historic structures more an 50
years old, additional studies may be needed in order to meet FHWA requirements.
These additional requirements will be discussed / determined during a Project Kick-O
Meeting that will be scheduled shortly after the notice of award.

c. Project/Specification/Estimate (PS&E) Review to Region: Eighteen (18) months from
project award

d. Final Plans/Certifications/Estimate (Ready for FHWA authorization) to Region: Two (2)
years from project award.

Failure to meet a target deadline may result in the rescission and reallocatic of
awarded project funds. Extension requests will be evaluated on the merits of the
request and the extenuating circumstances involved.

Sponsors who are awarded funding for projects are expected to actively pursue the project
to completion and final close-out. If, in the opinion of ALDOT, a sponsor fails to actively
pursue the project to completion and final close-out, the result could be the suspension or
disqualification of future TAP project funding consideration.

F. ALl ~'NABLE WORK PH/ "~

1.

The sponsor will be responsible for the preliminary engineering. However, preliminary
engineering (PE) is eligible for reimbursement as part of the project invoicing. The eligible
amount may be up to 10% of the total project cost with a maximum amount of $100,000.
The PE should include, but is not limited to, items such as locating, surveying, mapping,
environmental (including permitting and mitigation), development of engineering plans and
specifications, and the bidding and letting of a project to contract. The sponsor shall be
responsible to ensure that all preliminary engineering activities (developing plans,
specifications, cost estimates, etc.) are in accordance with ALDOT requirements. If the




















































































CITY OF FAIRHOPE
CITY COUNCIL AGENDA

MONDAY, 13 JUNE 2022 - 6:00 P.M. - CITY COUNCIL CHAMBER

Invocation and Pledge of Allegiance

Approve minutes of 23 May 2022 Regular City Council Meeting, minutes of 23 May 2022 Work
Session and minutes of 26 May 2022 Special Emergency Meeting.

Report of the Mayor
Public Participation — Agenda Items — (3 minutes maximum)
Council Comments

Public Hearing - Ordinance —Amend Ordinance No. 1253

Zoning Ordinance Amendment — ZC 22.03

e Proposed amendment to change and alter the City of Fairhope Zoning Ordinance to
revise (Table 3-1, Use Table). Zoning District B-3a shall be amended to allow a
Hotel/Motel use permitted only on appeal and subject to special conditions. Zoning
District B-3b shall be amended to allow a Bed & Breakfast use permitted only on appeal
and subject to special conditions; and change a Hotel/Motel from a use permitted subject
to general ordinance standards and conditions to use permitted only on appeal and subject
to special conditions.

Resolution — That the public improvements indicated herein for Hermitage Court Subdivision are
hereby accepted for public maintenance subject to the bond posted; and authorizes Mayor Sherry
Sullivan to execute the Maintenance and Guaranty Agreement between the City of Fairhope and
Blue Island 2021, LLC (the “Subdivider”™).

Resolution — That City Council approves the selection by Mayor Sherry Sullivan for RFQ PS014-
22 Professional Engineering Services to Christian Preus Landscape Architecture, PLLC for
Fairhope Clock Plaza, and hereby authorizes Mayor Sherry Sullivan to negotiate the not-to-
exceed fee to be approved by Council.

Resolution — That Mayor Sherry Sullivan is hereby authorized to execute an Intergovernmental
Funding Agreement between the City of Fairhope and the Baldwin County Commission to widen
Blueberry Lane and Gayfer Road Extension to the north approximately 1,630 feet to an eighteen
(18) foot wide two-lane paved road; and the City of Fairhope to pay expenditure of a not-to-
exceed of $110,000.00 to the Baldwin County Commission at completion of work.

Resolution - That the City of Fairhope has voted to purchase two (2) 2022 Ford Police Interceptor
AWD Utility or equivalent for the Police Department as School Resource Officer Vehicles; and
the type of vehicle needed is on the Alabama State Department of Purchasing Contract Number
#T191L and therefore does not have to be let out for bid. The total amount not-to-exceed
$87,135.16.



City Council Meeting
13 June 2022
Page —2—

10.

11.

12.

13.

14.

15.

16.

17.

Resolution - That the City of Fairhope approves the procurement of the roof repair for the Pecan
Street Building located at 451 Pecan Avenue to Roof Doctors for the Public Works Department.
Three (3) quotes were obtained for this procurement and Roof Doctors provided the lowest quote
of $30,000.00. The total amount not-to-exceed $30,000.00.

Resolution - That the City of Fairhope approves the procurement of surveying services for City
Park Lands for the Building Department. A quote was sent to three (3) vendors, two (2) quotes
were received for procurement. Smith, Clark & Associates provided the lowest quote of
$9.950.00. The total amount not-to-exceed $9,950.00.

Resolution - That Mayor Sherry Sullivan is hereby authorized to execute Change Order No. 2 for
procurement of scanning solutions services for use in Project 4 for the Planning and Zoning
Department; services have been previously negotiated through the National Cooperative
Purchasing Alliance (NCPA) Buying Group (Contract 11-26); the cost for additional work will be
$45,098.47; and awards Change Order No. 2 to MCCI, LLC. ($5,301.61 will be used from
Change Order No. 1 to offset the cost; the total additional funds requested is $39,796.86.)

Resolution - That the City of Fairhope accepts and approves the proposed name of “Triangle
Drive” which will facilitate the request from ALDOT that the City not refer to this section as SR-
104 heading west between US-98 and Scenic 98 and give that road section a name which is
symbolic to the property known as “The Triangle.”

Resolution — That the City Council approves and adopts the recommendations for the Treasury
Department Restructuring and Reclassification as follows: Reclassify one (1) Treasury Assistant
(Grade 22H) to Staff Accountant (Grade 24S); and approve an additional position of Accounting
Assistant (Grade 22H) job position.

Resolution - That Mayor Sherry Sullivan is hereby authorized to execute a Non-Participant
Services Agreement between the Electric Cities of Georgia, Inc. (“ECG”) and the City of
Fairhope for safety and training topics specific to the Electric Utility Employee subject to the City
Attorney’s approval. In addition, ECG provides a specific annual safety audit and detailed report.
This is a budgeted item with a not-to-exceed amount of $44,250.00.

Resolution — That certain items are declared surplus and the Mayor and City Treasurer are hereby
authorized and directed to dispose of personal property owned by the City of Fairhope by one of
the following methods: [1] SEL 2411 Programmable Automation Controllers shall be sold to the
highest bidder such as Troy, Alabama, the company we purchased, or to another entity that uses these
Controllers; and [2] Used Utility Poles and Salvaged Pilings shall be sold to the private sector at the
following fixed price: $10.00 per pole — Buyer loads the poles and carries off and $20.00 per pole —
City loads the poles and Buyer carries off; and signs a Hold Harmless and Indemnification.

Resolution — That on the 23™ day of May, 2022, the City of Fairhope adopted Resolution No.
4457-22; a resolution to approve the purchase of a Ten (10) Ton Packaged Heat Pump for the
Rotary Youth Center; and the equipment is available for direct procurement through the
purchasing cooperative Omnia Partners (Contract #USC 15-JLP-023) and therefore does not have
to be let out for bid. The procurement was originally approved in the General Maintenance
Budget for the Rotary Youth Center for $8,000.00 and approved on Resolution No. 4457-22 for
$9,056.00. There is a need to amend the resolution due to the initial proposal has expired and the
price has increased to $10,125.00. Resolution No. 4457-22 is amended to a not-to-exceed amount
of $10,125.00.



City Council Meeting
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18.

19.

20.

21.

22.

23.

Recommendation — Recreation Board recommend and request the purchase of additional lot in
Quail Creek move forward.

Reappointment — Bill Hall and Rosalie Stromme — Fairhope Pedestrian and Bicycle Committee

Application for Package Store License by ALDI LLC (Alabama), located at 10140 County Road
48, Fairhope, AL 36532.

Public Participation — (3 minutes maximum)
Executive Session — To discuss the consideration the City is willing to offer or accept when
considering the purchase, sale, exchange, lease, or market value of real property; and discuss

pending and potential litigation.

Adjourn

City Council Work Session - 4:30 p.m.
on Monday, June 13, 2022 — Council Chambers

City Council Agenda Meeting - 5:30 p.m.
on Monday, June 13, 2022 — Council Chambers

Next Regular Meeting — Monday, June 27, 2022 - Same Time and Place



STATE OF ALABAMA XN
COUNTY OF BALDWIN X

The City Council, City of Fairhope, met in regular session at
6:00 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532, on
Monday, 23 May 2022.

Present were Council President Jimmy Conyers, Councilmembers: Jack
Burrell, Corey Martin, and Kevin Boone, Mayor Sherry Sullivan, City Attorney
Marcus E. McDowell, and City Clerk Lisa A. Hanks. Councilmember Jay Robinson
was absent.

There being a quorum present, Council President Conyers called the meeting
to order. The invocation was given by Pastor Timothy Clark of Celebration Church
and the Pledge of Allegiance was recited.

Council President Conyers stated there was a need to add on an agenda item
after Agenda Item Number 20: a that the City Council of the City of Fairhope hereby
officially declares an emergency as City of Fairhope’s water line near the Gran
Hotel needs immediate attention and needs to be replaced; authorizes Mayor Sherry
Sullivan to hire a contractor to assess the damage; and to appropriate money. not to
exceed $63,000.00 to determine what measures to take and to provide 1. or for
making emergency repairs to this critical public facility; and not include materials
which will be provided at additional cost to the City. He commented we also need to
amend Agenda Item Number 18 for the total projected costs estimate not-to-exceed
$250,000.00; and the match for the City estimate not-to-exceed $125,000.00.

Councilmember Burrell moved to add on the above-mentioned item not on the
printed agenda; and to amend Agenda Item Number 18 as stated above. Seconded by
Councilmember Boone, motion passed unanimously by voice vote.

Councilmember Burrell moved to approve minutes of the 09 May 2022,
regular meeting; and minutes of the 09 May 2022, work session. Seconded by
Councilmember Martin, motion passed unanimously by voice vote.

Mayor Sullivan addressed the City Council and announced the MUNIS
upgrade will begin on Wednesday so the system will be offline Wednesday and
Thursday. She said no one will be able to make payments online during this time.
Mayor Sullivan thanked City Departments for their hard work during this busy May;
and for taking care of our citizens.



23 May 2022

Mayor Sullivan stated the Bayshore Christian Baseball Team won e State
1A State of Alabama High School Baseball Championship for e second year in a
row. She recognized each player with a Certificate of Achievement and team photo;
and then recognized the coaches.

Mayor Sullivan recognized 6th grader, Nell Hage-Wright, with a Certificate of
Recognition for walking to school every day from Kindergarten through 6th grade;
and she never missed a day. Charlene Lee with the “Walking School Bus” presented
Nell with a plaque with photos for each year; and said the Walking School Bus is so
proud of Nell and her family has been so actively engaged in our daily walks to
school.

Councilmember Burrell told the City Council he has been thinking about the
budget cycle, supply chain issues, and the labor shortage. He commented this year we
need to make sure we retain our employees; and budget enough for our employees.
Councilmember Burrell said we need to make an investment in our employees.

Councilmember Martin also said we need to make an investment in our
employees. He congratulated all of the 2022 graduates. Councilmember Martin said
he coached 10 of the baseball team students.

Council President Conyers echoed Councilmember Martin’s comments on the
2022 graduates. He asked for everyone to keep the Olmstead family in their prayers
and to send blessings to the family.

A Public Hearing was held as advertised to discuss the improvement of the
park facilities at the North Beach Park, Fairhope, Alabama. Special Projects and
Grant Manager Jessica Walker addressed the City Council, explained the plan for e
park, and said we can make adjustments if needed. The public hearing was opened at
6:20 p.m.

1) Ken Niemeyer, 8 Fels Avenue, addressed the City Council and said he was opposed
to the improvement at North Beach Park. He said we build unnecessary projects; and
the improvements should be simple basic repairs that are needed.

2) David S. Jones, 10 Fels Avenue, addressed the City Council and said he
acknowledges and fully supports Mr. Niemeyer’s position.

Council President Conyers explained the grant and the need for re; rs.

The public hearing closed at 6:25 p.m.

Planning Director Hunter Simmons addressed the City Council to explain the
Site Plan Review of property owned by FST 412 Fairhope, LLC. Located at the
412 Fairhope Avenue, Fairhope, Alabama for a proposed a 3-Unit Multiple-
Occupancy Project. The subject property is zoned B-2 Central Business District and
is approximately 0.07 acres.



23 May 2022

The property is located on the southern side of Fairthope Avenue and lies east of
Section Street. PPIN Number: 15148. Mr. Simmons met with the Brian Britt, Ryan
Baker, Larry Smith, Public Works Director Richard Johnson, and City Horticulturist
Jamie Rollins to look at options. The new plan proposes five new tree wells, install
new trees at their expense as well as the removal of existing tree and replanting a new
tree. Staff has reviewed the proposed plan and believes this option provides a benefit
to the public. It should be emphasized that the proposed solution does not remove
public parking spaces, but instead utilizes the unused space within existing spaces.

Councilmember Burrell moved to approve the Site Plan property owned by
FST 412 Fairhope, LLC listed above subject to the two Staff recommendations: Final
location of the tree wells, as well as construction plans, shall be reviewed by Public
Works Department; and sidewalk in front of building shall be pavers and not brick
stamped concrete. Pavers will be approved by the City and installed/repaired by
developer. Seconded by Councilmember Martin, motion passed unanimously by
voice vote.

Councilmember Burrell introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope approves the
procurement of a Ten (10) Ton R-410 Packaged Heat Pump from Trane U.S. for the
Rotary Youth Center; and the equipment is available for direct procurement through
the purchasing cooperative Omnia Partners (Contract #USC 15-JLP-023) erefore
does not have to be let out for bid. The total cost not-to-exceed $9,056.00. Seconded
by Councilmember Martin, motion passed unanimously by voice vote.

RESOLUTION NO. 4457-22

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, That the City of Fairhope approves the procurement of a Ten (10) Ton R-410
Packaged Heat Pump from Trane U.S. d/b/a Trane for the Rotary Youth Center; and the
equipment is available for direct procurement through the purchasing cooperative Omnia Partners
{Contract #USC 15-JLP-023) and therefore does not have to be let out for bid. The procurement
was originally approved in the general maintenance budget for the Rotary Youth Center for
$8,000.00, the price has since increased. The total cost not-to-exceed $9,056.00.

ADOPTED ON THIS 23RD DAY OF MAY, 2022

James Keid Conyers, JIr.,
Council President

Attest:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Martin introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope approves the
procurement of one (1) 400A, 208V, 3-Phase 4-Wire, 3-Pole Series 300 Automatic
Transfer Switch in NEMA3R Enclosure for City Hall from Gen-Co, Inc.; and
authorizes procurement based on Code of Alabama 1975, Section 41-16-51(b)(7).
The total cost not-to-exceed $6,005.00. Seconded by Councilmember Burrell, motion
passed unanimously by voice vote.

RESOLUTION NO. 4458-22

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope approves the procurement of one (1) 400A, 208V, 3-
Phase 4-Wire, 3-Pole Series 300 Automatic Transfer Switch in NEMA3R Enc )sure
for City Hall from Gen-Co, Inc.; and authorizes procurement based on automatic
transfer switch is exempt from formal bidding per Code of Alabama 1975, Section
41-16-51(b)(7). The total cost not-to-exceed $6,005.00.

ADOPTED ON THIS 23RD DAY OF MAY, 2022

James Reid Conyers, Jr.,
Council President

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Martin introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope approves the repairs to
the E° 'n Whirlwind Street Sweeper for the Public Works Departn 1it; the repairs
will be provided by Sansom Equipment Company a sole source provider of
equipment, parts, and service for the Elgin Whirlwind Street Sweeper in the State of
Alabama; and therefore does not have to be let out for bid. The total cost not-to-
exceed $8,751.52. Seconded by Councilmember Burrell, motion passed unanimously
by voice vote.
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RESOLUTION NO. 4459-22

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope approves the repairs to the Elgin Whirlwind Street
Sweeper for the Public Works Department; the repairs will be provided by Sansom
Equipment Company a sole source provider of equipment, parts, and service for the
Elgin Whirlwind Street Sweeper in the State of Alabama; and therefore does not have
to be let out for bid. The total cost not-to-exceed $8,751.52.

ADOPTED ON THIS 23RD DAY OF MAY, 2022

James Reid Conyers, Jr.,
Council President

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Burrell introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fai ope approves the
procurement of the Annual Contract for Dumpster Service for Screenings from BCC
Waste Solutions for the Wastewater Department to include service three (3) times per
week for one (1) year, with up to two (2) yearly renewals, for a total cost not-to-
exceed $10,900.00. Seconded by Councilmember Boone, motion passed unanimously
by voice vote.
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RESOLUTION NO. 4460-22

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request and receive RFQs to procure an Annual
Contract for Dumpster Service for Screenings at the Wastewater Treatment 1 nt to

include service three (3) times per week.

[2] At the appointed time and place, RFQs were received and tabulated as follows:

BCC $900.00 Month/$100.00 one-time
Republic Services  $1,382.88 Month 60 day quote only
Waste Pro $4,200.00 Month/$250.00 one-time

[3] After evaluating the RFQs with required specifications, BCC Waste Solutions is
now awarded the RFQ for the Annual Contract for Dumpster Service for Screenings
at the Wastewater Treatment Plant for one (1) year, with up to two (2) yearly
renewals, for a total cost not-to-exceed $10,900.00.

ADOPTED ON THIS 23RD DAY OF MAY, 2022

James Reid Conyers, Jr.,
Council President

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Martin introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope approves the
procurement and installation of the 16° x 12° Rolling Steel Door for the City of
Fairhope Electric Barn to Bailey Door, Inc. for a total cost not-to-exceed $11,698.00.
Seconded by Councilmember Boone, motion passed unanimously by voice vote.
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RESOLUTION NO. 4461-22

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, as follows:

[1] That the City of Fairhope did request and receive RFQs for procurement and
installation of a 16’ x 12’ Rolling Steel Door for the City of Fairhope Electric Barn.

[2] At the appointed time and place, RFQs were received and tabulated as follows:

Bailey Door, Inc. $11,698.00
Mobile Bay Overhead Door $12,941.00
Door n Gutter Pro $15,000.00

[3] After evaluating the quotes with required specifications, Bailey Door, Inc. is now
awarded the RFQ for a total cost not-to-exceed $11,698.00.

ADOPTED ON THIS 23RD DAY OF MAY, 2022

James Reid Conyers, Jr.,
Council President

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Burrell introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City Council hereby approves and
authorizes Mayor Sherry Sullivan to execute a Memorandum of Understanding
between the State of Alabama, acting by and through the Alabama Department of
Transportation, 68V Harvest Green East, LLC, and the City of Fairhope regarding a
traffic signal and certain roadway improvements to be installed and completed as set
forth in the MOU. Seconded by Councilmember Martin, motion passed unanimously
by voice vote.
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RESOLUTION NO. 4462-22

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that the City Council hereby approves and authorizes Mayor Sherry Sullivan to
execute a Memorandum of Understanding between the State of Alabama, acting by and through
the Alabama Department of Transportation, 68V Harvest Green East, LLC, and the City of
Fairhope regarding a traffic signal and certain roadway improvements to be installed and
completed as set forth in the MOU.

ADOPTED ON THIS 23RD DAY OF MAY, 2022

James Reid Conyers, Jr.,
Council President
Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Boone introduced in writing, and moved for the adoption of
the following resolution, a resolution that Mayor Sherry Sullivan is hereby authorized
to execute a Contract between the City of Fairhope and Gulf South Pipeline
Company, Inc., for the NNS and NNS-SCO No-Notice Agreement. This agreement
shall be effective beginning April 1, 2023 and shall continue in full force and effect
through March 31, 2028. Seconded by Councilmember Burrell, motion passed
unanimously by voice vote.

RESOLUTION NO: 4463-22

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that Mayor Sherry Sullivan is hereby authorized to execute a Contract between the
City of Fairhope and Gulf South Pipeline Company, Inc., for the NNS and NNS-SCO No-Notice
Agreement. This agreement shall be effective beginning April 1, 2023 and shall continue in full
force and effect through March 31, 2028.

DULY ADOPTED THIS 23RD DAY OF MAY, 2022

James xeid Conyers, Jr.
Council President

Attest:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Martin introduced in writing, and moved for the adoption of
the following resolution, a resolution that Mayor Sherry Sullivan is hereby authorized
to execute a Settlement and Release Agreement between the City of Fairhope and
Mediacom Southeast LLC based on the findings from the audit by the City’s
Consultant for the period starting January 1, 2020 and ending December 31, 2021 in
the amount of $6,072.55. Seconded by Councilmember Burrell, motion passed
unanimously by voice vote.

RESOLUTION NO. 4464-22

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that Mayor Sherry Sullivan is hereby authorized to
execute a Settlement and Release Agreement between the City of Fairhope and
Mediacom Southeast LLC based on the findings from the audit by the City’s
Consultant for the period starting January 1, 2020 and ending December 31, 2021 in
the amount of $6,072.55.

ADOPTED ON THIS 23RD DAY OF MAY, 2022

James Reid Conyers, Jr.,
Council President

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Burrell introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City Council authorizes Mayor Sullivan
to write a letter in support of the Friends of the Fairhope Public Library Impact 100
Grant Application for the Fairhope Public Library to renovate, furnish, and equip the
Library’s upstairs; and to allow the Fairhope Public Library use of the Library
building and property to run the City of Fairhope’s Public Library. Seconded by
Councilmember Boone, motion passed unanimously by voice vote.
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RESOLUTION NO. 4465-22

WHEREAS, the City Council supports the Friends of the Fairhope Public Library
Impact 100 Grant Application for the Fairhope Public Library to renovate, furnish,
and equip the Library’s upstairs;

WHEREAS, the City Council is desirous to allow the Fairhope Public Library use of
the Library building and property to run the City of Fairhope’s Public Library.

BE IT FURTHER RESOLVED BY THE GOVERNING BODY OF THE CITY
OF FAIRHOPE, ALABAMA, that the City Council authorizes Mayor Sullivan to
write a letter in support of the Friends of the Fairhope Public Library Impact 100
Grant Application for the Fairhope Public Library to renovate, furnish, and equip the
Library’s upstairs; and to allow the Fairhope Public Library use of the Library
building and property to run the City of Fairhope’s Public Library.

ADOPTED AND APPROVED THIS THE 23RD OF MAY, 2022

James Reid Conyers, Jr.,
Council President

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Burrell introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope authorizes submission
of a grant application to ADECA for assistance from the Electric Vehicle
Infrastructure in the amount of $200,000.00, or 80% of the total proposed costs to
install two DC Fast Chargers at Plantation Poin Shopping Ce¢ er; and e 20%
match from Alabama Municipal Electric Authority to be held in reserve; and
authorizes the Mayor to sign the required grant application documents on behalf of
the City. Seconded by Councilmember Boone, motion passed unanimously by voice
vote. Councilmember Burrell thanked AMEA; and stated the charging stations are
being utilized.
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RESOLUTION NO. 4466-22

WHEREAS, the City of Fairhope proposes to construct an electric vehicle charging
site at the intersection of Greeno Road and Fairhope Avenue, Fai ope, Alabama,
generally known as Plantation Pointe Shopping Center, to support hurricane
evacuation, electric vehicle adoption, and economic development; and

WHEREAS, the City of Fairhope intends to make application to the Alabama
Department of Economic and Community Affairs for grant assistance from the
Electric Vehicle Infrastructure Grant Program; and

WHEREAS, the total proposed project cost is $250,000.00. The City of Fairhope is
applying for Electric Vehicle Infrastructure Grant assistance in the amount of
$200,000.00, or 80% of the total proposed project costs which will be used to install
two DC Fast Chargers at Plantation Pointe Square Shopping Center.

NOW THEREFORE BE IT RESOLVED, that the City of Fairhope w hold in
reserve $50,000.00 cash from Alabama Municipal Electric Authority, or 20% of the
proposed project costs for the purpose of matching the Electric Vehicle Infrastructure
Grant Program assistance, and

BE IT FURTHER RESOLVED, that Sherry Sullivan in her capacity as Mayor is
hereby authorized and directed to submit said application, and undertake all such
actions as are necessary to receive said funding assistance, and

BE IT FURTHER RESOLVED, that in the event a grant is awarded, the City of
Fairhope understands that it will sign assurances to comply with all applicable
Federal and State laws, rules, and regulations.

ADOPTED ON THIS 23RD DAY OF MAY, 2022

James Reid Conyers, Jr.,
Council President

Attest:

Lisa A. Hanks, MMC
City Clerk



23 May 2022

Councilmember Martin introduced in writing, and moved for the adoption of
the following resolution, a resolution that Mayor Sherry Sullivan is hereby authorized
to negotiate and execute a Memorandum of Understanding (“MOU”) between the
City of Fairhope and A.L. Corte Jr. Family Limited Partnership. The purpose of the
MOU is to facilitate placement of two Electric Vehicle Super Charger stations on
property owned by A.l. Corte Jr. Family Limited Partnership commonly known as
Plantation Pointe Shopping Center. The City will be responsible for the installation,
signage, paint markings, maintenance and repair of the subject stations placed on the
property. The project is contingent on the approval of a corresponding ADECA Grant
funding the EV stations. Seconded by Councilmember Burrell, motion passed
unanimously by voice vote.

RESOLUTION NO. 4467-22

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that Mayor Sherry Sullivan is hereby authorized to negotiate
and execute a Memorandum of Understanding (“MOU”) between the City of Fairhope
and A.L. Corte Jr. Family Limited Partnership. The purpose of the MOU is to facilitate
placement of two Electric Vehicle Super Charger stations on property owned by A.L
Corte Jr. Family Limited Partnership commonly known as Plantation Pointe Shopping
Center. The City will be responsible for the installation, signage, paint markings,
maintenance and repair of the subject stations placed on the property. The project is
contingent on the approval of a corresponding ADECA Grant funding the EV stations.

ADOPTED ON THIS 23RD DAY OF MAY, 2022

James Reid Conyers, Jr.,
Council President

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Burrell introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope authorizes submission
of an application to ADECA requesting an FY 2022 Land and Water Conservation
Fund (“LWCEF”) grant and; authorizes Mayor Sherry Sullivan to sign all required
grant application documents on behalf of the City. Total projected costs estimate not-
to-exceed $250,000.00 (50/50 match; City’s estimate not-to-exceed $125,000.00).
Seconded by Councilmember Martin, motion passed unanimously by voice vote.
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RESOLUTION NO. 4468-22

AUTHORIZING THE SUMBISSION OF A LAND AND WATER
CONSERVATION GRANT APPLICATION TO THE ALABAMA
DEPARTMENT OF ECONOMIC AND COMMUNITY AFFAIRS FOR
CONSTRUCTION OF PARK IMPROVEMENTS AT NORTH BEACH PARK

WHEREAS, the City of Fairhope proposes to construct park improvements at North
Beach Park to provide for the health and well-being of the general public; and

WHEREAS, the City intends to make application to the Alabama Department of
Economic and Community Affairs for grant assistance to construct the park
improvements from the Land and Water Conservation Fund; and

WHEREAS, the total proposed project cost is estimated not-to-exceed $250,000.00 and,
the City is applying for Land and Water Conservation Fund assistance in the amount not-
to-exceed $125,000.00, or 50%;

NOW, THEREFORE BE IT RESOLVED, that the City of Fairhope will hold in
reserve $125,000.00, or 50% of the total proposed project costs, in cash and in-kind
matching funds; and

BE IT FURTHER RESOLVED, that in the event a grant is awarded, the City of
Fairhope understands that it will sign assurances to comply with all applicable Federal
and State laws, rules and regulations and that the property acquired and/or developed
with Land and Water Conservation Fund assistance will be maintained for public outdoor
recreation in perpetuity as required by Section 6(f)(3) of the Land and Water
Conservation Fund Act of 1965; and

BE IT FURTHER RESOLVED, that the City Council authorizes the Mayor to sign all
required grant application documents on behalf of the City.

DULY ADOPTED THIS 23RD DAY OF MAY, 2022

James Reid Conyers, Jr.,
Council | sident

Attest:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Martin moved to appoint Jack Graves to the Pedestrian &
Bicycle Committee for a three-year term which will expire May 2025. Seconded by
Councilmember Burrell, motion passed unanimously by voice vote.

Councilmember Martin moved to grant the recommendation of the Street &
Traffic Control Committee to remove excessive “No Parking” signs at the Public
Park/Beach Access on North Mobile Street at Perdido Avenue. Seconded by
Councilmember Boone, motion passed unanimously by voice vote.

Councilmember Burrell introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City Council of the City of Fairhope
hereby officially declares an emergency as City of Fairhope’s water line near the
Grand Hotel needs immediate attention and needs to be replaced; authorizes Mayor
Sherry Sullivan to hire a contractor to assess the damage; and to appropriate money,
not to exceed $63,000.00 to determine what measures to take and to provide labor for
making emergency repairs to this critical public facility; and not include materials
which will be provided at additional cost to the City. The motion was seconded by
Councilmember Boone. Water and Wastewater Superintendent Jason Langley briefly
explained the need to declare an emergency and to correctly repair this pipe so it will
not happen again. After further discussion, motion passed unanimously by voice vote.

RESOLUTION NO. 4469-22

A RESOLUTION DECLARING AN EMERGENCY

WHEREAS, the City of Fairhope’s water line near the Grand Hotel needs immediate
attention due and needs to be replaced; and

WHEREAS, there is a need for the City to solicit informal bids to hire a contractor
to assess the damage and determine what measures to take for making emergency repairs to
this critical public facility and to provide adequately for the health, safety, and convenience
of the employees without delay; and

WHEREAS, the City Council, due to the emergency circumstances requiring
immediate action to avoid further damage to property, the City of Fairhope’s water line near
the Grand Hotel, is desirous of declaring an “Emergency” pursuant to Code of ¢ ibama
1975, Section 39-2-2(¢); so that immediate repairs may be contracted to avoid additional
damages via soliciting informal bids for repairs.

Section 39-2-2(e) In case of an emergency affecting public health, safety, or
convenience, as declared in writing by the awarding authority, setting forth the
nature of the danger to the public health, safety, or convenience which would result
from delay, contracts may be let to the extent necessary to meet the emergency
without public advertisement. The action and the reasons for the action taken shall
immediately be made public by the awarding authority upon request.
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NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF
THE CITY OF FAIRHOPE, ALABAMA, WHILE IN REGULAR SESSION ON May
23,2022, as follows: That the City Council of the City of Fairhope hereby officially declares
an emergency as City of Fairhope’s water line near the Grand Hotel needs immediate
attention and needs to be replaced; authorizes Mayor Sherry Sullivan to hire a contractor to
assess the damage; and to appropriate money, not to exceed $63,000.00 to determine what
measures to take and to provide labor for making emergency repairs to this critical public
facility; and not include materials which will be provided at additional cost to the City.

ADOPTED AND APPROVED THIS 23RD DAY OF MAY, 2022

Jimmy Reid Conyers, Jr.,
Council President

Attest:

Lisa A. Hanks, MMC
City Clerk

Ken with Boy Scouts of America Troop 47 addressed the City Council and
introduced himself. He was there for to earn the Citizenship in the Community Badge.

Councilmember Burrell addressed the City Council and said tonight we approved
$82,000.00 in unbudgeted items. He said if we approve that amount at each meeting, it would
be around $1.97 million. Councilmember Burrell said we need to put contingencies in the
budget for these items based on the previous years revenues. Councilmember Burrell said he
was in favor of keeping our talent; and mentioned a cost-of-living increase of five percent as
being a base line number. Mayor Sullivan mentioned the Compensation Study; and said she
asked the Personnel Board to look at it and spot check about 10 jobs. She also stated we need
to hold leadership’s feet to the fire.
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Councilmember Burrell moved to adjourn the meeting. Seconded by
Councilmember Martin, motion passed unanimously by voice vote.

There being no further business to come before the City Council, the meeting
was duly adjourned at 6:58 p.m.

James Reid Conyers, Jr.,
Council President

Lisa A. Hanks, MMC
City Clerk
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NOTICE AN[ = ~~ DFSPEL : RGENCY EETING

Notice 1s hereby given of a special meeting of the City Council of the City
of Fairhope, Alabama, to be held at the Fairhope Municipal Complex on

Thursday, 26 May 2022, at 4:00 p.m.. for the purpose to:

% Declaring the May 26, 2022 Sinkhole on Bancroft Avenue an
Emergency | lic Works Project; and to approve soliciting informal
bids for repairs.

Council Presiaent

CONSENT TO HOLDING QF * "~ "TING

The undersigned members of the City Council of the City of Fairhope,
Alabama, do hereby acknowledge service of the Notice and Call of Special
Meeting hereinabout set forth and do hereby consent to the holding of such

meeting as such time in such place for the purpose set forth therein.

Attest:



26 May 2022
STATE OF ALABAMA )
COUNTY OF BALDWIN ;(
The City Council, City of Fairhope, met in Special Session at
4:00 p.m., Fairhope Municipal Complex Council Chamber,

161 North Section Street, Fairhope, Alabama 36532, on
Thursday, 26 May 2022.

Present were Council President Jimmy Conyers, Councilmembers: Jack
Burrell, Jay Robinson, and Kevin Boone, City Attorney Marcus E. McDowell, and
City Clerk Lisa A. Hanks. Mayor Sherry Sullivan and Councilmember Corey Martin
were absent.

There being a quorum present, Council President Conyers called the meeting
to order at 4:07 p.m. The invocation was given by Councilmember Kevin Boone and
the Pledge of Allegiance was recited. Council President Conyers addressed the City
Council and stated the reason for this special called emergency is for the “Sinkhole on
Bancroft Avenue.” Prior to voting on the following resolution, Council President
Conyers read the main parts of the resolution.

Public Works Director Richard Johnson addressed the City Council and
briefly explained what caused the sinkhole and why a minor repair would not suffice.
He said the sinkhole is in the South bound lane on Bancroft Avenue; and it was
caused by a corrugated pipe failure. Mr. Johnson said the sinkhole’s width is the full
lane and is 80 feet in length. He said we need to replace 320 feet of pipe from Oak
Street to the gulley bottom not just the section that broke. Mr. Johnson commented
the City sent out a rough Scope of Work and is waiting on two quotes to come in. He
stated Sawgrass was selected by Mayor Sullivan for designing and overseeing the
project. The pipe and engineering will cost approximately $50,000.00. During the
meeting, the two quotes were e-mailed to Mr. Johnson: Asphalt Services, Inc.’s quote
was $199,477.50 and Walton’s quote was $327,200.47. The Scope of Work gave 15
working days for completion of the project.

Jason Overstreet with Overstreet & Associates Consulting Engineers
addressed the City Council and explained his quote for the repair which was only for
the section that broke: junction box to jw ion | & “Huncilmem! - rell
questioned how the process was handled prior to the City Council meeting; and stated
we need to do this right. Councilmember Robinson questioned informal bids and
could anyone still bid. Steve Delahunty with Sawgrass Consulting, LLC addressed
the City Council and explained the road and pipe details. Councilmember Burrell said
we need to choose today and suggested the following: Sawgrass Consulting, LLC for
engineering with a not-to-exceed of $32,000.00, Foley Products Company for pipe
with a not-to-exceed $18,000.00, and ASI with a not-to-exceed of $200,000.00.
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Councilmember Robinson introduced in writing, and moved for the adoption
of the following resolution, a resolution the City Council of the City of Fairhope
hereby officially declares the May 26, 2022 Sinkhole on Bancroft Avenue an
Emergency — Public Works Project; and authorizes the Mayor to execute emergency
contracts for engineering with Sawgrass Consulting not-to-exceed $32,000.00, for
pipe with Foley Products Company not-to-exceed $18,000.00; and for general
contracting with ASI not-to-exceed $200,000.00. Seconded by Councilmember
Boone, motion passed unanimously by voice vote.

RESOLUTION NO. 4470-22
A RESOLUTION DECLARING AN EMERGENCY

WHEREAS, the City of Fairhope has sustained damage from the rain event on May 26, 2022 and
Bancroft Avenue now has a large sinkhole with part of the road and curb gone; and

WHEREAS, the City Council, due to the emergency circumstances requiring immediate action to
avoid further damage to our infrastructure is desirous on declaring the May 26, 2022 sinkhole on
Bancroft Avenue an “Emergency - Public Works Project” pursuant to Code of Alabama 1975,
Section 39-2-2(e); so that immediate repairs may be contracted to avoid additional damages to the
infrastructure; and

WHEREAS, there is a need for the City to enter into various Public Works contracts to affect the
repair of this critical public infrastructure in order to provide adequate health, safety, and
convenience of the public without delay; and authorizes the Mayor to execute the necessary
contracts for immediate repairs with vendors and engineers.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY
OF FAIRHOPE, ALABAMA, WHILE IN SPECIAL-CALLED SESSION ON MAY 26,
2022, as follows: the City Council of the City of Fairhope hereby officially declares the May 26,
2022 Sinkhole on Bancroft Avenue an Emergency — Public Works Project; approves soliciting
informal bids for immediate repairs to prevent further damage to our infrastructure for
engineering, materials and repairs; and authorizes the Mayor to execute emergency contracts for
engineering with Sawgrass Consulting not-to-exceed $32,000.00, for pipe with Foley Products
Company not-to-exceed $18,000.00; and for general contracting with ASI not-to-exceed
$200,000.00.

ADOPTED AND APPROVED THIS 26TH DAY OF MAY, 2022

James ... ____, ___ .,
Counci.  esident

Attest:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Burrell moved to adjourn the meeting. Seconded by
Councilmember Boone, motion passed unanimously by voice vote.

There being no further business to come before the City Council, the meeting
was duly adjourned at 4:49 p.m.

James Reid Conyers, Jr.,
Council President

Lisa A. Hanks, MMC
City Clerk
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The City Council met in a Work Session

at 4:30 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,

on Monday, 23 May 2022.

Present were Council President Jimmy Conyers, Councilmembers: Jack

Burrell, Corey Martin, and Kevin Boone, Mayor Sherry Sullivan, City Attorney
Marcus E. McDowell, and City Clerk Lisa A. Hanks. Councilmember Jay Robinson
was absent.

Council President Jimmy Conyers called the meeting to order at 4:30 p.m.

The following topics were discussed:

Lee Parks and Rick Blanton addressed the City Council and presented the City
of Fairhope’s Audit. They briefly went over the main points of the audit; and
commented they gave an “Unmodified Opinion” which means the financial
statements present fairly, in all material respects, the respective financial
position of the governmental activities, the business-type activities, the
discretely presented component units, each major fund, and the aggregate
remaining fund information of the City as of September 30, 2021, and the
respective changes in financial position and, where applicable, cash flows
thereof for the year then ended in conformity with accounting principles
generally accepted in the United States of America. Council President
Conyers commented the City Staff did a great job with the audit.

The Update of Grants was next item on the agenda. Special Projects and Grant
Manager addressed the City Council and briefly explained the following
grants:

EV Infrastructure Grant (80/20 match)

Barricade Grant (200 barricades with no match)

Safe Room Grant, Alert Warning System Grant, and Generators Grant
Sewer Upgrades Grant

RESTORE Act Awards: 20 Generators for Lift Stations and
Stormwater Inventory

N

Water and Wastewater Superintendent Jason Langley stated the original scope
would not fit budget, so we reduced the scope to fit the budget.
Councilmember Burrell questioned overage and how this would work.
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Ms. Walker address the City Council and gave an Update on Fairhope Duck
Pond Restoration — Improvement of the Park Facilities at the North Beach
Park. She briefly discussed the LWCF Grant for the North Beach Park. Mayor
Sullivan explained the need for restoration; we are proud of our park. She
mentioned speaking with Roberta Swann with Mobile Bay National Estuary
Program who suggested this grant for the restoration. Mayor Sullivan stated
the grant was due this week.

Councilmember Burrell said he envisioned this to be cleaned up but not
wanting to spend $250,000.00. He mentioned $142,000.00 could come off this
grant. Public Works Director Richard Johnson stated the estimated cost came
from the Sourcewell contract from Liberty Bridge that is powdered coated
white. Councilmembers did not like the cost of $250,000.00 and stated this is
too quick and brought to Work Session. Councilmember Martin said this
needs to be cleaned up. Mayor Sullivan said this will be bid out and could
come in less. Councilmember Boone said this is a great idea but the number is
too high; and this is not the right time to do it.

Councilmember Burrell suggested $125,000.00 from the City for a total of
$250,00.00. The consensus of the City Council was to move forward wi  this
suggestion for the grant.

Discussion of Tennis Courts was presented by Mayor Sullivan. She sai the
Quail Creek POA is wanting the City to purchase the tennis courts plus the
vacant lot next to the courts. The City would take over the courts and turn
these into six pickleball courts for an estimated costs of $125,000.00. The
courts would be opened to the public; and if we begin to charge for the use of
the courts, an automatic gate would be installed. The consensus of the City
Council was to move forward with the negotiations for the property.

Councilmember Burrell gave an update on the Recreation Board. He
mentioned the courts and the land purchase from Quail Creek POA; and
putting brick on the visitor side at the football stadium like on the home side.
He gave an update on the Airport Authority with discussions for the west side
property and they have hired a realtor. Councilmember Burrell commented
they are applying for an HMG grant for a storm shelter with cost of an
estimated $1.7 million.

Councilmember Martin gave a brief update on the Fairhope Environmental
Advisory Board. He stated that Jim Horner was still wanting to walk the
Triangle Property with Councilmembers.

Councilmember Burrell gave an update on the Industrial Development Board
who discussed boarding facilities for pets during the daytime that is allowed
B2 or B3A. They recommended allowing M1 on appeal to the Board of
Adjustments and Appeals.
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Council President Conyers briefly went through the Agenda Items and who
would explain if needed.

Planning Director Hunter Simmons addressed the City Council regarding the
Sign Ordinance. He requested to prepare an amendment that would allow the sign to
scale with the building. The consensus of the City Council was to move forward.

There being no further business to come before the City Council, the meeting
was duly adjourned at 5:53 p.m.

James Reid Conyers, Jr.,
Council President

Lisa A. Hanks, MMC
City Clerk



ORDINANCE NO.

AN ORDINANCE AMENDING ORDINANCE NO. 1253
KNOWN AS THE ZONING ORDINANCE

The ordinance known as the Zoning Ordinance (No. 1253), adopted 27 June 2005, is changed
and altered as described below;

WHEREAS, the City of Fairhope Planning Commission directed the Planning Department to
prepare amendments to our Zoning Ordinance; and,

WHEREAS, the proposed amendments relate to B-3a Tourist Resort Lodging District and B-3b
Tourist Resort Commercial Service District; and,

WHEREAS, after the appropriate public notice and hearing of ZC 22.03, the Planning
Commission of the City of Fairhope, Alabama has forwarded a favorable recommendation;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
FAIRHOPE, ALABAMA;

1. THAT, Article III, Section B. Table 3-1: Use Table, be hereby amended as follows:

Zoning District B-3a shall be amended to allow a Hotel/Motel use permitted only on
appeal and subject to special conditions.

Zoning District B-3b shall be amended to allow a Bed & Breakfast use permitted only
on appeal and subject to special conditions; and change a Hotel/Motel from a use
permitted subject to general ordinance standards and conditions to a use permitted only
on appeal and subject to special conditions.

Severability Clause - if any part, section or subdivision of this ordinance shall be :ld
unconstitutional or invalid for any reason, such holding shall not be construed to invalidate or
impair the remainder of this ordinance, which shall continue in full force and effect
notwithstanding such holding.

Effective Date — This ordinance shall take effect immediately upon its due adoption and
publication as required by law.

ADOPTED AND APPROVED THIS 13TH DAY OF JUNE, 2022

By:

James Reid Conyers, Jr.,
Council President

Attest:

By:
Lisa A. Hanks. MMC
City Clerk

Adopted and approved this 13th day of June, 2022

By:
Sherry Sullivan, Mayor













RESOLUTION NO.

WHEREAS, the Owners of Hermitage Court Subdivision desire to have all public streets
and public right-of-ways dedicated on the plat filed for record in the Probate Records of
Baldwin County, Alabama, on Instrument Number 1964166, and all Fairhope public utilities
located in public right-of-ways accepted for maintenance by the City of Fairhope, / 1bama,
and;

WHEREAS, the City of Fairhope, Alabama, has received notice from the engineers of e
project that the design and capacity of the public improvements have been designed in
conformance with City requirements, and;

WHEREAS,; the Public Works Director has indicated that the improvements meet City
requirements, and;

WHEREAS, the City of Fairhope, Alabama, has received from the owners of Hermitage
Court Subdivision, maintenance bonds for the public improvements constructed for a period
of 2 years, and;

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF FAIRHOPE, ALABAMA that the public improvements indicated herein for Hermitage
Court Subdivision are hereby accepted for public maintenance subject to the bond posted;

and authorizes Mayor Sherry Sullivan to execute the Maintenance and Guaranty Agreement
between the City of Fairhope and Blue Island 2021, LLC (the “Subdivider”).

BE IT FURTHER RESOLVED this resolution of acceptance shall not obligate the City of
Fairhope to maintain any utility or drainage facilities outside the limits of the right-of-way of
the public streets, or any irrigation systems installed within the right-of-way o ublic streets,
whether or not such may be located within dedicated easements in any of these
developments.

ADOPTED THIS 13TH DAY OF JUNE, 2022

James Reid Conyers, Jr.,
Council President

Attest:

Lisa A. Hanks, MMC
City Clerk
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USE BLACK INK ONLY
SURETY’S BOND NUMBER
30140812

The PRINCIPAL (Name and address of Contractor as appear in the Construction Contract)
Frank Turner Construction Co., Inc.

10140 Tanner Williams Road

Mobile, AL 36608

The SURETY (Name and Principal Place of Business)
Western Surety Company

151 N. Franklin Street

Chicago, IL 60606

The CITY City of Fairhope, Alabama
Attn: Planning and Zoning Director
555 South Section Street
Fairhope, Alabama 36532

The PENAL SUM of this Bond: Eighty-Two Thousand Seven Hundred Sixty-Two and 72/100
Dollars ($82, 762.72).

Name and date of the CONTRACT: Maintenance and Guaranty Agreement dated
October 20 ,2021

The PROJECT: Hermitage Court Subdivision

1. WE, THE PRINCIPAL (hereinafter “Contractor”) AND THE SURETY, )intly and
severally, hereby bind ourselves, our heirs, executors, administrators, successors, and
assigns to the City in the Penal Sum stated above for the performance of the Contract,
which is incorporated herein by reference. If the Contractor performs the Contract, then
this obligation shall be null and void; otherwise, it shall remain in full force and effect.

2. Whenever the Contractor fails to perform any term or condition or other obligation of the
Contract, the City, acting through any agent of the City, shall have the right to give the
Contractor and the Surety, at their addresses stated above, a written Notice to Default.

3. The Surety’s obligation under this Bond becomes effective after the Surety’s receipt of a
Notice of Default. Upon the Surety’s receipt of a Notice of Default, the Surety shall, at
its expense:



(a) Immediately take charge of the work required of the Contractor by the Contract
(the “Work™) and be responsible for the safety, security, and protection of the
Work, including materials and equipment stored on and off the Project site, and

(b) Within fourteen (14) days after the Surety’s receipt of the Notice of Default,
proceed, or provide the City with written verification that satisfactory positive
action is in process to facilitate proceeding promptly, to complete the Work in
accordance with the Contract, either with the Surety’s resources or through a
contract between the Surety and a qualified contractor to whom the City has no
reasonable objection.

The Surety shall neither require, nor be entitled to, any agreements or conditions other
than those of this Bond and the Contract. In taking charge of and completing the Work,
the Surety shall assume all rights and obligations of the Contractor under the Contract.
The presence or possibility of a claim by the Surety against the Contractor shall not be
just cause for the Surety to fail or refuse to promptly take charge of and complete the
Work.

Nothing contained in this Bond shall be construed to mean that the Surety shall be liable
to the City for an amount exceeding the Penal Sum of this Bond, except in the event that
the Surety should be in default under the Bond by failing or refusing to take charge of
and complete the Work pursuant to Paragraph 3. If the Surety should fail or refuse to
take charge of and complete the Work, the City shall have the authority to take charge of
and complete the Work, or have it completed, and the following costs to the City shall be
recoverable under this Bond:

(a) the cost of completing the Contractor’s responsibilities under the Contract,
including correction of any defective work thereunder;

(b) additional design, engineering, managerial, and administrative services, and
reasonable attorneys’ fees incident to completing the Work;

(c) interest on, and the cost of obtaining, funds to necessary to cover the costs of
completing the Work; and

(d) additional design, engineering, managerial, and administrative services, and
reasonable attorneys’ fees incident to ascertaining and collecting the City’s losses
under the Bond.

This Bond and the rights and duties of the parties hereunder all be govern by and

construed in accordance with the laws of the State of Alabama without regard to its
conflicts of law principles.

[Remainder of Page Intentionally Left Blank]
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CONTRACTOR as PRINCIPAL:

INwuv ang Liuv

Countersigned by
U T - SURETY:

Wectern Snretv Comnanv

DIlE JU DENUETS, AL KESIUETIL AgEnL NU. 44278

Name
2601 Bell Road, Montgomery, AL 36117 Billie Jo Sanders, Attorney-in-Fact
Address Name and Title



Western £ arety C~mpany

POWER OF ATTORNEY APPOINTING INDIVIDUAL ATTORNEY-IN-FACT

Know All Men By These Presents, That WESTERN SURETY COMPANY, a South Dakota corporation, is a duly organized and existing corporation
having its principal office in the City of Sioux Falls, and State of South Dakota, and that it does by virtue of the signature and seal herein affixed hereby

make, constitute and appoint

Thomas J Gentile, Billie Jo Sanders, Renee Ellis, Paul B Scott Jr., David J Durden, Milton
A Kopf III, Joshua Price, Individually

of Montgomery, AL, its true and lawful Attomney(s)-in-Fact with full power and authority hereby conferred to sign, seal and execute for and on its behalf

bonds, undertakings and other obligatory instruments of similar nature

- In Unlimited Amounts -

and to bind it thereby as fully and to the same extent as if such instruments were signed by a duly authorized officer of the corporation and all the acts of said

Attorney, pursuant to the authority hereby given, are hereby ratified and confirmed.

This Power of Attorney is made and executed pursuant to and by authority of the By-Law printed on the reverse hereof, duly adopted, as indicated, by

the shareholders of the corporation.

In Witness Whereof, WESTERN SURETY COMPANY has caused these presents to be signed by its Vice President and its corporate seal to be
hereto affixed on this 6th day of January, 2022.

s, WESTERN SURETY COMPANY

ARE

N2

aul T. Bruflat, Vice President

State of South Dakota s
County of Minnehaha

On this 6th day of January, 2022, before me personally came Paul T. Bruflat, to me known, who, being by me duly sworn, did depose and say: that he
resides in the City of Sioux Falls, State of South Dakota; that he is the Vice President of WESTERN SURETY COMPANY described in and which executed
the above instrument; that he knows the seal of said corporation; that the seal affixed to the said instrument is such corporate seal; that it was so affixed
pursuant to authority given by the Board of Directors of said corporation and that he signed his name thereto pursuant to like authority, and acknowledges

same to be the act and deed of said corporation.
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M. Bent, Notary Public
CERTIFICATE

1, L. Nelson, Assistant Secretary of WESTERN SURETY COMPANY do hereby certify that the Power of Attorney hereinabove set forth is still in
force, and further certify that the By-Law of the corporation printed on the reverse hereof is still in force. In testimony whereof I have hereunto subscribed

my name and affixed the seal of the said corporation this 8th day of April, 2022.

WESTERN SURETY COMPANY

- f

/ L. Nelson, Assistant Secretary

Form F4280-7-2012
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TERRACORC

DEVELORPMENT SERVICES

May 9t, 2022

City of Fairhope

RE: Hermitage Court Subdivision Maintenance Bond

To Whom It May Concern:

We, Terracore Development Services, a manager of Blue Island 2021, LLC hereby agree to
complete the punch list that Fairhope generates at the end of the maintenance bond period. If
there are any questions please let us know.

Best regards, -7
P C/

Nathan Cox, Manager

29891 Woodrow Lane

Suite 300

Spanish Fort, AL 36526

terracoredev.com
29891 Woadrow Lane

LI &



MAINTENANCE AND GUARANTY ACRFEMENT

THIS MAINTENANCE AND GUARANTY AGREEMENT (this “Agreement”) is made
and entered into by and between Blue Island 2021, LLC (the “Subdivider”), and the City of
Fairhope, Alabama (the “City of Fairhope™) (the “City”) (the Subdivider, and the City are
sometimes hereinafter referred to singularly as a “Party” and collectively as the “Parties™), on the
following recitals, terms, and conditions:

WHEREAS, the Subdivider is the developer of Hermitage Court Subdivision (the
“Subdivision™), which Subdivision is recorded as Instrument Number 1964166 in the records of
the Office of the Judge of Probate of Baldwin County, Alabama;

WHEREAS, it is contemplated that prior to the City accepting for maintenance those
certain items set forth on Exhibit “A" attached hereto (the “Improvements™), the Subdivider will
be responsible for maintaining the Improvements for a period of two (2) years (the “Maintenance
Period”) from and after the Effective Date (hereinafter defined), and that the Improvements will
be free from defects arising during the Maintenance Period, or thereafter in certain circumstances
as specified in this this Agreement;

NOW, THEREFORE, in consideration of the premises and the mutual covenants
contained herein, the receipt, adequacy and sufficiency of which are hereby acknowledged, the
parties hereto, intending to be legally bound, do hereby covenant and agree as follows:

1. Recitals. The above recitals shall be included as part of this Agreement as
necessary contingencies and as if fully set forth herein.

2. Maintenance and Guaranty of Improvements. The Subdivider shall maintain the
Improvements during the Maintenance Period and shall keep the Improvements in good and
working order, normal wear and tear excepted. The Subdivider hereby guarantees and warrants
the Improvements and the workmanship associated with the construction and installation of the
Improvements until the expiration of the Maintenance Period, and thereafter as specified below.
In the event any defect in the Improvements and/or the workmanship associated with the
construction and installation of the Improvements (a “Defect”) arises, in whole or in part, during
the Maintenance Period, the Subdivider shall be responsible correcting the same. During the
Maintenance Period the Subdivider shall monitor and inspect the Improvements and shall
remedy any Defect of which it in any manner becomes aware within ten days of becoming so
aware, except that in the event a Defect is not capable of being remedied within said ten-day
period, the Subdivider shall have such time as is reasonably necessary to remedy such Defect so
long as the Subdivider has commenced its remedial efforts within such ten-day period ai -
pursues completion of such remedial efforts with due diligence. Not less than 30 days or more
than 60 days before expiration of the Maintenance Period the Subdivider shall schedule with the
City’s Building Official, or his designee, a joint inspection of the Improvements by the
Subdivider and City. The City will give the Subdivider a Notice of Defects identified as a result
of such inspection within 15 days of the inspection. Any and all Defect(s) so identified by the
City shall be remedied by the Subdivider within ten days of the Notice of Defects, except that in
the event a Defect is not capable of being remedied within said ten-day period, the Subdivider




shall have such time as is reasonably necessary to remedy such I ect so long as the Subdivider
has commenced its remedial efforts within such ten-day period and pursues completion of such
remedial efforts with due diligence. However, any and all Defects identified by the City shall be
completely remedied, to the complete satisfaction of the City, prior to acceptance of the
Improvements by the City. Additionally, in the event other Defects arise after expiration of the
Maintenance Period, but prior to all Defects identified by the City in the Notice of Defects being
completely remedied by the Subdivider, the Subdivider shall be responsible for remedying such
other Defect(s), in like manner as set forth above, prior to the City accepting the Improvements.
It is the intent of this Agreement that there be no Defect(s) in the Improvements at the time the
City accepts the same.

3. Financial Guaranty of Performance. As a condition to the City agreeing to enter
into this Agreement, the Subdivider shall provide the City with an acceptable surety/financial
guarantee of the payment and performance of its obligations hereunder (the “Guaranty™). The
Guaranty shall be provided by a surety and shall be in a form that is acceptable to the City in its
sole and absolute discretion and shall be in an amount of $82, 762.72. In the event the foregoing
condition precedent is not satisfied within Thirty (30) days of the Effective Date, the obligation
of the City to accept the Improvements for maintenance under Section 4 hereof shall terminate
and be of no further force or effect.

4. City to Accept Improvements for Maintenance. Upon expiration of the
Maintenance Period, and provided that the Subdivider has fully performed under this Agreement.
the City shall accept maintenance of the Improvements.

5. Failure to Perform. In the event the Subdivider shall fail in whole or in part to
perform any term, covenant or condition of this Agreement or in the event of a Defect (a
“Default™), the City may issue a written notice of default to the Subdivider (a “Notice of
Default”). If the Subdivider has not cured the Default within ten (10) days of its receipt of the
Notice of Default, the City shall have the right to take any or all of the following actions:

(a) complete/remedy any Default, including, without limitation, the right to cure any
Defect, at the sole cost and expense of the Subdivider;

(b) call on or otherwise exercise its rights under the Guaranty; and/or

(c) exercise any other right or remedy available to the City at law or in equity,
including the right to pursue and obtain specific performance.

In the event the City exercises any of the foregoing rights and expends any funds in con; tion
therewith, the Subdivider shall reimburse the City for any such expended funds within ten (10)
days of demand for such funds by the City. Any funds not so reimbursed by the Subdivider
within said ten (10) day period shall thereafter accrue interest at the rate of twelve percent (12%)
per annum.

6. Legal Compliance. The Subdivider shall, at its own expense, comply with all
applicable laws, ordinances. regulations, rules and orders, whether federal. state or local, or any



regulation of any governmental body having jurisdiction over the Subdivision or the Subdivider
with respect to the maintenance and repair of the Improvements, regardless of when they become
effective. The Subdivider shall not use, nor permit the use of the Improvements for any purpose
in violation of such laws, regulations, rules or orders. The Subdivider represents and warrants to
the City that the Subdivider is acting with full and legal authority with respect to the
Improvements.

7. Indemnification. The Subdivider shall indemnify, defend and hold harmless the
City and its affiliates, elected officials, employees, agents, representatives, contractors,
subcontractors, licensees and invitees from and against any and all claims, violations of law,
demands, liabilities, damages, losses, judgments, costs, and expenses including, without
limitation, attorneys’ fees, arising out of or otherwise related to any approval or activity
conducted by, or any act or omission of, the Subdivider made or taken pursuant to this
Agreement.

8. Responsibility For Agents. The Subdivider shall be responsible for compliance
by its engineers, architects, contractors, subcontractors, employees, agents, and representatives
(collectively, the “Representatives”) with the terms of this Agreement and for all acts or
omissions by any or all of the Representatives relating to the obligations of the Subdivider
herein.

9. No Assignment. The Subdivider shall not have the right to assign this Agreement
or any rights or obligations hereunder without the City’s prior written consent, which consent
may be withheld in the sole and absolute discretion of the City. Any attempted assignment shall
be void. No assignment shall relieve the Subdivider of its liabilities and obligations herein.

10.  Agency. It is neither the express nor the implied intent of the Parties to create an
agency relationship pursuant to this Agreement; therefore, any actions of the Parties shall not be
considered or implied to create such agency.

11.  No Waiver. The failure of the City to insist upon a strict performance of any of
the terms, conditions and covenants herein shall not be deemed a waiver of any subsequent
breach or default in the terms, conditions and covenants herein contained.

12.  Entire Agreement. This Agreement embodies the entire agreement and
understanding of the Parties with respect to the construction of the Improvements and there are
no further or prior agreements or understandings, written or oral, in effect between the Parties
relating to the subject matter hereof.

13. - "-"-emr * The City in no way whatsoever is deemed to have approved,
provided, given, or allowed to be given any authorization, endorsement, approval, or consent of
the business practices, actions or behavior of the Subdivider. This Agreement, and/or the
procedures approving the same, is no way to be considered as a substitute for any regulations,
procedure or other requirement of the City. It is the sole responsibility of the Subdivider to
comply or to ensure its own compliance with any local, state, or federal law or regulation.

3 of



14. 7~~~ T--  This Agreement shall be governed by and construed in
accordance with the laws ot the State of Alabama, without regard to its conflicts of law
principles.

15.  Attorney’s Fees. In the event the City initiates litigation or any other legal
proceeding for purposes of enforcing its rights, duties and obligations hereunder and is the
prevailing party in any such litigation or other legal proceeding, the City shall be entitled to the
recovery of its attorney’s fees in addition to any other remedy provided hereunder.

16.  Counterparts. This Agreement may be executed in one or more counterparts and
by the different parties hereto under separate counterparts, any one of which need not contain the
signatures of more than one party, but all of which when taken together shall constitute one and
the same instrument notwithstanding that all parties have not signed the same counterpart hereof.

17.  Headings. The section headings contained in this Agreement are inserted as a
matter of convenience and shall not affect in any way the construction of the terms of this

Agreement.
18. Effective Date. As used herein, the term “Effective Date” means the date of

execution of this Agreement by the Mayor of the City as set forth below.

IN WITNESS WHEREOF, the Parties, having full authority to do so, have fully executed
this Agreement by and through their respective duly authorized representatives as of the last date
of execution below.

Blue ISI__,J AN TT

By:

Name: Nathan Cox
AS Its:_}/fononnr
Date: _

THE CITY OF FAIRHOPE, ALABAMA

By:

As Its Mayor
Date:

ATTEST:

. City Clerk

P :40f5






RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that City Council approves the selection by Mayor Sherry
Sullivan for RFQ PS014-22 Professional Engineering Services to Christian Preus
Landscape Architecture, PLLC for Fairhope Clock Plaza, and hereby authorizes Mayor
Sherry Sullivan to negotiate the not-to-exceed fee to be approved by Council.

DULY ADOPTED THIS 13TH DAY OF JUNE, 2022

James Reid Conyers, Jr.,
Council President

Attest:

Lisa A. Hanks, MMC
City Clerk
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Sherry Sullivan
Mayor

Council Members
Kevin G. Boone
Jack Burrell, ACMO
Jimmy Conyers
Corey Martin
Jay Robinson

Lisa A. Hanks, MMC
City Clerk

Kimberly Creech
City Treasurer

161 North Section Street
PO Drawer 429
Fairhope, Alabama 36533
251-928-2136

251-928-6776 Fax

MEMO

To: Lisa A Hanks, MMC, City Clerk
Kimberly Creech, City Treasurer

From:

Erin Wolfe, Purchasing Manager

Date: May 19, 2022

Re: RFQ PS014-22 Professional Engineering Services for Fairhope Clock Plaza

The Superintendent of the Public Works Department. Richard Johnson, is requesting
the hiring of a professional engineer for RFQ PS014-22 Professional Engineering
Services for Fairhope Clock Plaza.

The work to be performed is for design development, construction documents, bidding
phase, and construction administration.

Mayor Sullivan was provided a list of firms to select from for the work, and chose Christian
Preus Landscape Architecture, PLLC to perform the professional service.

Please place on the next available City Council Agenda this request for City
Council to approve the selection by the Mayor for RFQ PS014-22 Professional

Engineering Services for Fairhope Clock Plaza and allow the Mayor to negotiate the
not-to-exceed fee to be approved by Council.

Enclosure

Cc: file; Richard Johnson
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This Intergovernmental Service Agreement (“Agreement”) is entered into by and
between the Baldwin County Commission (hereinafter “County”) and the City of Fairhope,
Alabama (hereinafter “City™), as follows:

RECITALS

Whereas, County is the duly formed governing body in and for Baldwin County,
Alabama, and City is an incorporated municipality of the State of Alabama; and

Whereas, County and City are authorized under Alabama law to control, manage,
supervise, regulate, repair, maintain, and improve (hereinafter collectively “control”) certain
public roads or rights-of-way inside their respective jurisdictions; and

Whereas, County and City acknowledge and agree that the County currently maintains
Blueberry Lane from Gayfer Road Extension to the north approximately 1,330 feet as a twelve
(12) foot wide single lane road, as identified and depicted on Exhibit A hereto; and

Whereas, the City has requested that Blueberry Lane from Gayfer Road Extension to the
north approximately 1,330 feet be widened from a twelve (12) foot wide single lane road to an
eighteen (18) foot wide two-lane paved road; and

Whereas, the City has requested that the County extend Blueberry Lane an additional
300 feet beyond the current end of County maintenance as an eighteen (18) foot wide two-lane
paved road; and

Whereas, the County agrees to utilize County Forces to perform all work to widen and
resurface _.ueberry Lane from Gayfer Road Extension to the north approximately 1,630 feet to
an eighteen (18) foot wide two-lane road, purs 1t to the terms and cond ns herein; and

Whereas, the County agrees to fund all labor and equipment costs to widen and resurface
Blueberry Lane from Gayfer Road Extension to the north approximately 1,630 feet to an
eighteen (18) foot wide two-lane paved road; and

Whereas, the City agrees to remit to the County any and all actual costs for materials to
widen and resurface Blueberry Lane from Gayfer Road Extension to the north approximately
1,630 feet to an eighteen (18) foot wide two-lane paved road; and

Whereas, the County and City wish to enter into this Agreement to widen and resurface
Blueberry Lane from Gayfer Road Extension to the north approximately 1,630 feet to an
eighteen (18) foot wide two-lane paved road.

NOW, THEREFORE, in consideration of the premises and the mutual covenants
contained herein, the sufficiency of which beii hereby ack | County 1 rdo
hereby  ee as follows:



2.

3.

6.

7.

8.

9.

Recitals: The recitals set out above are incorporated into this Agreement, as though
the same were set out in full in this paragraph.

Purpose: The parties acknowledge and agree that the purpose of this Agreement is to
widen and resurface Blueberry Lane from Gayfer Road Extension to the north
approximately 1,630 feet to an eighteen (18) foot wide two-lane paved road; and
establish the City’s responsibility for the maintenance of Blueberry Lane from Gayfer
Road Extension to the north approximately 1,630 feet after the project is constructed.

County Remains Owner of Right-of-Way until Comr'=+ion of the Project: The
County, at all times including during the effective term o1 tnis Agreement, shall retain
exclusive responsibility for and control over Blueberry Lane from Gayfer Road
Extension to the north approximately 1,630 feet. The City shall obtain no rights,
responsibilities or control over Blueberry Lane from Gayfer Road Extension to the
north approximately 1,630 feet as a result of the duties and/or obligations contained
anywhere herein during the effective term of this Agreement. Upon completion of the
project by the County, and receipt of Quitclaim Deeds from the County to the City,
exclusive responsibility for and control over Blueberry Lane from Gayfer Road
Extension to the north approximately 1,630 feet will transfer from the County to the
City.

Maintenance: Upon completion of the Project and receipt of said Quitclaim Deeds,
the City shall retain exclusive maintenance responsibilities for Blueberry Lane from
Gayfer Road Extension to the north approximately 1,630 feet.

No Joint Ownership of Property: The parties acknowledge and agree that they will
not jointly acquire, own, or otherwise come into joint or common possession of any
property as a result of or in relation to this Agreement.

Financing and Budgeting: Each party shall be responsible for financing the
obligations undertaken by that party hereunder, and shall not be responsible for
financing, or in any other manner contributing to, the costs or expenses of the
obligations undertaken by the other party unless expressly identified herein.

Approval and Effective Date: This Agreement shall become effective upon the date
of full execution by both parties (“Effective Date™).

Term: The term of this Agreement shall be for the earlier of twenty-four (24) months
from its effective date or completion of the Project and receipt of said Quitclaim
Deeds. Provided, however, that the City’s obligation to accept and retain exclusive
responsibility for and control over Blueberry Lane from Gayfer Road Extension to the

north approximately 1,630 feet shall survive and remain valid after the expiration of
this Agreement.

Services to be Performed by Co ty



A. Comply with all necessary local, State and Federal rules, regulations and laws
applicable to this Agreement.

B. Utilize County forces to perform all work to widen and resurface Blueberry Lane
from Gayfer Road Extension to the north approximately 1,630 feet to an eighteen
(18) foot wide two-lane road.

C. Coordinate utility relocations, if any, for the Project.

D. Remit invoice to the City for actual cost of materials upon completion of the
Project.

E. Prepare and execute a Quitclaim Deed to the City conveying all rights, title and
interest to any right-of-way for Blueberry Lane from Gayfer Road Extension to
the north approximately 1,630 feet.

10. Services to be Performed by City:

A. Promptly remit payment within thirty (30) days of receipt of invoice for all actual
material costs incurred by the County.

B. Upon receipt of Quitclaim deeds, take all necessary actions to take over
ownership and maintenance of Blueberry Lane from Gayfer Road Extension to
the north approximately 1,630 feet, including, but not limited to, the passage of
ordinances or resolutions accepting maintenance and annexation of said right-of-
way.

1. Termination ar< N~+~¢: Notwithstanding the foregoing, the County may terminate
this Agreement, with reasonable cause, upon written notice to the City. The County’s
said notice shall be deemed effective, and the Agreement deemed terminated, thirty
(30) days after the date such notice is mailed by certified mail to the City. In the
event of termination by the County, the respective Parties shall be responsible for
their actual costs incurred as set forth in this agreement through the date of receipt of
the termination notice. All notices provided for herein shall be sent as follows:

To City: City of Fairhope
P.O. Drawer 429
Fairhope, Alabama 36533

. v County: Baldwin County Commission
312 Courthouse Square, Suite 12
Bay Minette, Alabama 36507

12. Indemnity: To the fullest extent allowed by law, City shall indemnify, defend and
hold the County and its Commissioners, departments, department heads, affiliates,



13.

14.

employees, agents, and representatives (collectively referred to in this section as
“County’) harmless from and against any and all claims, demands, liabilities,
damages, losses, judgments, costs, and expenses including, without limitations,
attorneys’ fees and costs, for any and all personal injury (including death) and
property damage of any kind or nature whatsoever, incurred by, asserted against, or
imposed upon the County, as a result of or in any manner related to the work or
services performed by the County and City pursuant to this Agreement or in any way
related to the work or services performed by the County or City pursuant to this
Agreement, excluding those which arise from an alleged injury to a County
employee. This indemnification provision shall survive the expiration or termination
of this Agreement.

City accepts the improvement, work, property, product, funds and services of the
County as a result of the Project in its “WHERE IS”, “AS IS”, condition and
acknowledges that the County has made no representation or warranty to City as to,
and has no obligation for the condition of, the improvements, work, property,
product, funds and services of the County. City assumes the risk of any latent or
patent defects or problems that are or may be contained in the improvements, work,
property, product, funds and services of the County or City. City agrees that the
County shall not be liable for any injury, loss or damage on account of any such
defects or problems. City for itself and City Representatives waive and release the
County from any claims for injury to persons (other than County employees) or
damage to the personal property by reason of the condition of the improvements,
work, property, product, funds and services of the County or otherwise.

All guarantees, duties, representations, assurances, without limitation, contained
within this Agreement shall survive and exist beyond the date of termination or
expiration of this Agreement, and time, or the lapse thereof, shall not be used for, or
argued as a defense by, the City against the same.

Nothing contained herein shall be construed to limit or modify the laws of Alabama
as the same may apply to the County or City related to any immunity, absolute or
qualified, to which the County and City are otherwise entitled by law.

Entire Agreement: This Agreement represents the entire and integrated agreement
between County and City and supersedes all prior negotiations, representations, or
agreements, either written or oral. This Agreement may be amended only by written
instrument signed by the parties.

™ ™ " Contributed =  lly to the Agreement: This Agreement shall not be
construed more strictly against one party than against the other merely by virtue of
the fact that it may have been prepared by counsel for one of the parties, it being
recognized that both County and City have contributed substantially and materially to
the preparation of this Agreement.



15. Failure to Strictly Enforce Performan~~- The failure of either party to insist upon
the strict performance of any of the terms, covenants, agreements and conditions of
this Agreement shall not constitute a default or be construed as a waiver or
relinquishment of the right of a party to thereafter enforce any such term, covenant,
agreement, or condition, but the same shall continue in full force and effect.

16. Assignment: Neither this Agreement nor any interest herein sh  be assigned,
transferred or otherwise encumbered without a prior written agreement providing for
such assignment, transfer, or other encumbrance, signed by the parties.

17. Choice of Law: The parties acknowledge and agree that this Agreement shall in all
respects be governed by the laws of the State of Alabama, including without
limitation all issues relating to capacity, formation, interpretation, and available
remedies, without regard to Alabama conflict of law principles.

18. Amendment: This Agreement may be amended only upon written approval by the
Parties hereto, and any such amendment shall be approved by the same method by
which this original Agreement has been approved by the Parties.

IN WITNESS WHEREQOF, the parties have executed this Agreement by and through
their duly authorized representatives as of the date of full execution below.

COUNTY: ATTEST:
BALDWIN COUNTY
BY: / /
James E. Ball /Date RONALD J. CINK / Date
Chairman Budget Director
State of Alabama )
County of Baldwin )

[, the undersigned, a Notary Public in and for said County, in said State, hereby certify
that James E. Ball, as Chairman of the Baldwin County Commission, and Ronald J. Cink, as
Budget Director of the Baldwin County Commission, whose names are signed to the
foregoing instrument and who are known to me, acknowledged before me on this day that,
being informed of the contents of the Agreement, they, as such officers and with full

authority, executed the same voluntarily for and as the act of said Baldwin County
Commission.

Given under my hand and official seal, this the day of

, 2022,



Notary Public
My Commission Expires:

CITY: ATTEST:
THE CITY OF FAIRHOPE
BY: / /
SHERRY SULLIVAN /Date LISA A. HANKS /Date
Mayor City Clerk
State of Alabama )
County of Baldwin )

I, the undersigned, a Notary Public in and for said County, in said State, hereby certify
that, Sherry Sullivan, whose name as Mayor of the City of Fairhope, and Lisa A. Hanks,
whose name as City Clerk of the City of Fairhope, are signed to the foregoing instrument and
who are known to me, acknowledged before me on this day that, being informed of the
contents of the Agreement, they, as such officers and with full authority, executed the same

voluntarily for and as the act of said City of Fairhope.

Given under my hand and official seal, this the day of

Notary Public
My Commission Expires:

2022.









RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase two (2) 2022 For Police
Interceptor AWD Utility or equivalent for the Police Department as School Resource
Officer Vehicles; and the type of vehicle needed is on the Alabama State Department
of Purchasing Contract Number #T191L and therefore does not have to be let out for
bid. The total amount not-to-exceed $87,135.16.

[2] In addition, the department has received ADECA grant funding of $24,000.00
and funding from Fairhope Single Tax Colony of $40,000.00. The remaining amount
needed is $23,135.16.

ADOPTED ON THIS 13TH DAY OF JUNE, 2022

James Reid Conyers, Jr.,
Council President

Attest:

Lisa A. Hanks, MMC
City Clerk






E A T

Fals

~apnx-

Sherry Sullivan
Mayor

Council Members:
Kevin G. Boone
Jack Burrell, ACMO
Jimmy Conyers
Corey Martin
Jay Robinson

Lisa A. Hanks, MMC
City Clerk

Kimberly Creech
Treasurer

161 North Section St.
PO Drawer 429
Fairhope, Al 36533

251-928-2136 (p)
251-928-6776 (f)
www.FairhopeAL.gov

MEMO

To: Aislinn Stone, Senior Accountant
Kimberly Creech, Treasurer

£ 2 Ao

Erin Wolfe, Purchasing Manager

From:

Date: May 31, 2022

Re: Green Sheet and City Council Approval for Procurement of Two (2)
2022 Ford Police Interceptors

The Chief of Police, Stephanie Hollinghead, is requesting procurement of two (2) 2022 Ford
Police Interceptor AWD Utility or equivalent for use as School Resource Officer Vehicles.
This purchase should inciude a Stivers Internal (Slick Top) Light Bar Package, Stivers
Perimeter Lighting Package, Spot Lamp on Drivers Side, Rear Dome Lamp, Daytime
Running Lights, Dual Universal Gun Rack with Hot Switch Release, Police Sire Harness Kit
Pre-wiring for Grille Lamp, Siren & Speaker, Police Engine Idle, Remote Keyless Entry
System, Push Bumper, Noise Suppression Bonds, Class Ill Trailer Tow Package w/4-pin
and 7-pin connections, Dark Car Feature, and Radio Antennae Prewire and Install.

1

The quote for two (2) Ford Police Interceptors with options is a total of Eighty-Seven
Thousand One Hundred Thirty-Five Dollars and Sixteen Cents ($87,135.16). In addition,
the department has received ADECA grant funding of Twenty-Four Thousand Dollars
(824,000.00) and funding from Fairhope Single Tax Colony of Forty Thousand Dollars. The
remaining amount needed is Twenty-Three Thousand One Hundred Thirty-Five Dollars and
Sixteen Cents ($23,135.16). This type of vehicle that is needed is on the State of Alabama
Division of Purchasing contract number T191L and therefore does not have to be let out for
bid.

NOTES:
See Attached Memo from the Chief of Police and Vendor Quote for
details.

Please compose a Green Sheet and place on the next avai'~-'~ "y ~--—-’|
Agenda this request to approve this procurement for Two (2} zuzz Fouru
Police Interceptors or equivalent for a not to exceed budgeted amount

$87,135.16.
CC file, Stephanie Hollinghead, Tim Bung, Clint Steadham







STIVERS FORD LINCOLN
4000 EASTERN BLVD
MONTGOMERY, AL 36116

=

o TROBES & LIGHTING CONTINUED

LED 4 Corner LED waring Strobes (White, Red, Blue, or Amber) $ 795 D
Dual Color Available (White/Red, White/Blue, White/Amber, Red/Blue)
51R Spot Lamp - Driver Side only - LED Bulb $ 395 X
51S Spot Lamp - Driver & Passenger Side - LED Bulb $ 620
FFL 4x3" Fire Ray Fog Lamp Flasher LH/RH ( Blue, Red, White, or Split Color) $ 625
86T Tail Lamp Police Housing $ 60
17T Rear Dome Lamp-Red/White in Cargo area $ 50 X
942 Daytime Running Lights $ 45 X
— CONSOLE & WIRING _ 1
WCN Gamber Full Console with Cupholder, Armrest, and "Mongoose" Computer Arm, $ 975 D
Faceplates Included: Radio Make: Radio Model #.
CON Gamber Universal Low Profile Console with Cupholder and Armrest $ 775 r 1
Faceplates Included: Radio Make: Radio Model #:
PF2 Pathfinder Siren Controller w/ Multi-function, 4-position Switch, 100/200W, OBD2 ca $ 945
FS6 PF200 Series Handheld Controller, 100/200W, OBD2 capabie $ 985
FLS Free Standing Rigid Computer Mount, Passenger So=t frama with Universal Cradle $ 825
GUN Dual Universal Gun Rack with Hot Switch Release- $ 795 X
67V  Police Wire Harness Connector Kit $ 185 m

Front: - Includes: (2) Male 4-pin connectors for siren; (5§) Female 4-pin for lighting/siren/speaker
; (1) 4-pin IP connector for speakers; (1) 4-pin IP connector for siren

controller connectivity; (1) 8-pin sealed connector; and (1) 14-pin IP connector

Rear - Includes: (1) 2-pin connector for rear lighting; (1) 2-pin connector;

(6) Female 4-pin connectors; (6) Male 4-pin connectors; and (1) 10-pin connector

85R Rear Console Plate (between front & rear seats) $ 45
CND (2) 1" Conduits-Console to Rear Hatch through prisoner area Includes (85R) $ 185
60A Pre-Wiring for Gritle Lamp, Siren & Speaker $ 50 X
THR 1000 Watt Inverter/ dual 110v outlets $ 575 X
PRISONER CONTAINMENT & K9 ]
PK1 Partition w/ Kick Plate - between Front & Rear Seat $ 885
PK2 Rear Cargo Cage - Mesh $ 820
PK3 Rear Partition w/ Prisoner Plastic Rear Bio Seat and OS Safety Belts $ 1,485
RDA Rear Window Barriers and Polymer TPO Door Covers - 2nd row only $ 425
K9A K9 Containment System-Full 2nd Row Occupancy $ 3,900
K9U Ultimate K9 package 2/3rds Kennel with 1/3rd prisoner compartment $ 6,200

Inciudes: Rear storage Drawers, K9 Bailout, Cooling Fan, Officer Pager, and Monitor System

2021 FORD P! UTILITY
Page 2 of 4 Last Updated: 5/24/2022
ision: 16.4









CITY OF F IRHOPE
PURCHASI). ~ DEPARTMENT

RE( JE T FORM
Name: Stephanie Hollinghead Date: May 24, 2022
Department: Police
Expenditure Threshold Distinctinne Quotes Required | Approval Green Sheet Res m
Under $5,000 No restrictions Not Required N/A N/A N/A
$5,001 and greater Operational NON-Budgeted | Three Council Required Required
$5,001 - 7,500 Operational Budgeted Three Treasurer N/A N/A
$7,501 - $15,000 Operational Budgeted Three Finance/Treasurer/| N/A N/A
Mayor
[ QUOTES ]
Vendor Name Vendor Quote

N

Check any applicable boxes: X State Contract [ ALDOT

Stivers Ford Lincoln

Click or tap here to enter text
Click or tap here to erter rext.

$ $87,135.16

$
$

(1 Purchasing Group

[J Sole Source {Attach Sole Source Justification)

ITEM OR SERVICE INFORMATION

o h WNR

N

What item or service do you need to purchase? Ford Interceptor Police Vehicles
What is the total cost of the item or service? $43,567.58 Each — Total $87,135.16

How many do you need? 2 (Two)
item or Service Is: X New [J Used [ Replacement [ Annual Request
Vendor Name (Lowest Quote): Stivers Ford Lincoln
Vendor Number: 28732

If you do not have a Vendor Number, please go to the City of Fairhope page:
Departments, Purchasing, Vendor Registration, and complete the required information.

BUDGET INFO

Is it budgeted? []Yes X No [JEmergency Request
if budgeted, what is the budgeted amount?
Budget code: 50470 - Capital Purchases Vehicle and Equipment

N

Email completed form with quotes and other supporting documentation to

ne

555 S Section Street / Fairhope, Alabama 36532
251.928.8003 (p] / www.FairhopeAl.gov

PUR-004
100621













RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope approves the procurement of the roof repair for the
Pecan Street Building located at 451 Pecan Avenue to Roof Doctors for the Public
Works Department. Three (3) quotes were obtained for this procurement and Roof
Doctors provided the lowest quote of $30,000.00. The total amount not-to-exceed
$30,000.00.

ADOPTED ON THIS 13TH DAY OF JUNE, 2022

James Reid Conyers, Jr.,
Council President

ATTEST:

Lisa A. Hanks, MMC
City Clerk









ROOF DOCTORS

805 River Route « Magnolia Springs, Alabama 36555 « (251) 233-8682 - (251) 943-8682 - Residential & Commercial Roofing

PROPOSAL SUBMITTED TO PHONE DATE
City of Fairhope George 251-259-6675 4/21/7°022
STREET JOB NAME
Pecan St. Building
CITY, STATE AND ZIP CODE JOB LOCATION
ARCHITECT DATE OF PLANS JOB PHONE

We hereby submit specifications and estimates for:

Top Section
Re-screw entire roof (#14) (Oversized Screws)
Remove & replace pipe flashings
Replace missing rake flashing
Clean & haul away all job related debris
2 yr workmanship warranty

e iBI'UpDBB hereby to fumish material and labor, complete in accordance with above specifications, for
MAKE CHECKS PAYABLE YO ROOF DOCTOR OF ALABAMA, INC.

. the sum of: doliars ($ $30,000.00 ).

Payment to be made as follows: S - '

All material is guaranteed to be as specifled. All work is to be completed in a

workmanlike manner according to standard practices. Any ealteration or dewviation

from above specifications involving extra costs will be executed only upon written  Authorized
orders, and will become an extra charge over and above the estimate. All Signature : 2L /,)Mé 7y
agreements contingent upon strikes, accidents or delays beyond our control.

Owner to carry fire, tomado and other necessary insurance. Qur workers are fully  Note: This proposal may be withdrawn by us
covered bv Workman's Compensation Insurance. if not accepted within

days.

gt[mtan[t Uf .]l'ﬂpﬂﬁal —  The above prices, .
pecifications and itions ‘are satisfactory and are hereby accepted. You are authorized  Olgnature
to do the work as specified. Payment will be made as outiined above.

Signature
= DLUX PRINTING, PENSACOL




CITY OF FAIRHOPE

PURCHASING DEPARTMENT.
REQUEST FORM
Name: George Ladd Date: 5/25/2022
Department: Public Works
Expenditure Threshold Distinctions Quotes Required | Approval Green >neet Resolutior |
Under $5,000 No restrictions Not Required N/A N/A N/A
$5,001 and greater Operational NON-Budgeted | Three Council Required Required
$5,001 - 7,500 Operational Budgeted Three Treasurer N/A N/A
$7,501 - $15,000 Operational Budgeted Three Finance/Treasurer/| N/A N/A
Mayor
| QUOTES

Vendor Name Vendor Quote
1. Roof Doctor $ 30,000.00
2. Thomas Roofing $ 32,156.00
3. Heard Roofing $ 49,800

Check any applicable boxes: [ State Contract [ ALDOT {1 Purchasing Group
I Sole Source (Attach Sole Source Jugsification)

[ ITEM OR SERVICE INFORMATION ]

What item or service do you need to purchase? Re-screw entire roof and repair Damaged material
What is the total cost of the item or service? $30,000

How many do you need? 1

Item or Service Is: & New [1Used [ Replacement [ Annual Request

Vendor Name (Lowest Quote): Roof Doctor

Vendor Number: 248

if you do not have a Vendor Number, please go to the City of Fairhope page: www.FairhopeAL.gov,
Departments, Purchasing, Vendor Registration, and complete the required information.

oOuh wWNR

r BUDGET INFORMATION

1. Isitbudgeted? X Yes .. No [JEmergency Request
If budgeted, what is the budgeted amount N/A
3. Budget code 003-50473

N

Email completed form with quotes and other supporting documentation to
Cory.Pierce@FairhopeAl.gov and Rhonda.Cunningham@FairhopeAl.qgov.

555 S Section Street / Falrhope, Alabama 36532 PUR-004
251.928.8003 (p) / www.FairhopeAlL.gov 100621









RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope approves the procurement of surveying services for City
Park Lands for the Building Department. A quote was sent to three (3) vendors, two
(2) quotes were received for procurement. Smith, Clark & Associates provided the
lowest quote of $9,950.00. The total amount not-to-exceed $9,950.00.

ADOPTED ON THIS 13TH DAY OF JUNE, 2022

James Reid Conyers, Jr.,
Council President

ATTEST:

Lisa A. Hanks, MMC
City Clerk















CITY OF FAIRHOPE

PURCHASING DEPARTMENT
REQUEST FORM

Erik Cortinas Date: 05/23/2022

Name:
i Title: Building Official
Department: Building Department
Expenditure Threshold Distinctions Quotes Required | Approval Green Sheet Resolution
Under $5,000 No restrictions Not Required N/A N/A N/A
$5,001 and greater Operational NON-Budgeted | Three Council Required Required
$5,001-7,500 Operational Budgeted Three Treasurer N/A N/A
$7,501 - $15,000 Operational Budgeted Three Finance/Treasurer/| N/A N/A
Mayor
l QUOTES
Vendor Name Vendor Quote

1. Smith Clark and Assoc $ $9.950.00
2. Woodlands Group $ 14.900.00
3. SE Civil ® No quote- 120 days out

Check any applicable boxes:DState Contract DALDOT D Purchasing Group
l:ISoIe Source (Attach Sole Source Justification)

[ ITEM OR SERVICE INFORMATION ]

What item or service do you need to purchase? Boundary and topographical survey of City ROW
What is the total cost of the item or service? $ 9.950.00

How many do you need? 1

Item or Service Is: W New []Used [JReplacement [JAnnual Request

Vendor Name (Lowest Quote): Smith Clark and Assoc

Vendor Number: 5229

If you do not have a Vendor Number, please go to the City of Fairhope page: www. FairhopeAL.gov,
Departments, Purchasing, Vendor Registration, and complete the required information.

VA wWwNe

l BUDGET INFORMATION i

1. Isit budgeted? _ Yes No _ Emer| icy Request
if budgeted, what is the budgeted amount?

3. Budget code: $ 50.290.00

| certify that | have completed

. Digitally signed by Erik
this form to the best of m ; : Corti
ability: Y Erik Cortinas sea 20220522
Y. 10:26:61 -05'00°
Email other supporting documentation to
Cory.Pierce@FairhopeAL.gov and PUR-004

110521
Rhonda.Cunningham@FairhopeAl.gov.




© T T 'The'Woodlands Group LLC™ "~ o ' T e e

P.0. BOX 213 ‘ (2;\ e
MONTROSE, AL 36559 \{ 0 D
251.920.4774 L

justin@thewoodlandsgroup.org » GRouP -
ADDRESS ESTIMATE # 21287
22043-AL - CITY OF DATE 05/18/2022
FAIRHOPE EXPIRATION DATE 06/18/2022
JOB LOCATION CITY, STATE
BAYVIEW, BEACH, GRAND AVE. FAIRHOPE, AL
OB SATVETY OTRY TS
04/26/2022 Boundary & Topographic Survey 1 14,900.00

BOUNDARY AND TOPOGRAPHIC SURVEY TO INCLUDE:

FIND/SET ALL RIGHT-OF-WAY CORNERS AND STAKE/FLAG
THE PROPERTY LINES ADJACENT TO THE FOLLOWING
PARCELS -

05-46-03-37-0-005-012.000

05-46-03-37-0-005-012.001

05-46-03-37-0-002-068.000

05-46-03-37-0-002-069.000

05-46-03-37-0-002-070.000

05-46-03-37-0-005-014.000

05-46-03-37-0-005-013.000

PROVIDE A DETAILED TOPO OF EXISTING SITE
CONDITIONS AND DRAINAGE FEATURES WITHIN SUBJECT
RIGHT-OF-WAY AREAS (TOPO LIMIT MAP WiTH HATCHED
AREAS ATTACHED)

PROVIDE DETAILED RECORDS RESEARCH TO HELP
RESOLVE MAPPING CONFLICTS BETWEEN PROBATE
RECORDS AND REVENUE MAPPING TO DETERMINE
ACTUAL RIGHT-OF-WAY AREAS AND LOCATIONS FOR
GRAND AVE., BEACH AVE., BAY VIEW AVE.

DELIVERABLES: 24"X36" CERTIFIED SURVEY DRAWING
IN .PDF AND .DWG FORMATS TO INCLUDE 1' CONTOURS
AND SPOT ELEVATIONS TO ACCURATELY DEPICT
EXISTING CONDITIONS WITHIN RIGHT-OF-WAY ONLY,

PURCHASE ORDER WILL SERVE AS NOTICE TO PROCEED

IRESEE R

14,900.00



WE WILL BEGIN FIELD WORK WITHIN 10 DAYS OF
RECIEVING PURCHASE ORDER AND FINAL
DELIVERABLES TO BE DELIVERED WITHIN 28 DAYS OF
NOTICE TO PROCEED

50% DEPOSIT REQUIREMENT IS HEREBY WAIVED
(APPROVED BY JRP)

PAYMENT IN FULL IS DUE WHEN SERVICES ARE

RENDERED
TOPOGRAPHY WILL ONLY BE PROVIDED WITHIN THE CITY
RIGHT-OF-WAY.
THANK YOU FOR THE OPPORTUNITY! TOTAL
$14,900.00

Accepted By Accepted Date



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, That Mayor Sherry Sullivan is hereby authorized to
execute Change Order No. 2 for procurement of scanning solutions services for use in
Project 4 for the Planning and Zoning Department; services have been previously
negotiated through the National Cooperative Purchasing Alliance (NCPA) Buying
Group (Contract 11-26); the cost for additional work will be $45,098.47; and awards
Change Order No. 2 to MCCI, LLC.; ($5,301.61 will be used from Change Order No.
1 to offset the cost; the total additional funds requested is $39,796.86.)

ADOPTED ON THIS 13TH DAY OF JUNE, 2022

James Reid Conyers, Jr.,
Council President

Attest:

Lisa A. Hanks, MMC
City Clerk









" CHANGE ORDER NUMBER 02
TO THE ORDER DOCUMENT SCANNING SOLUTION

This is Change Order Number 02 (“CO”) to the Order Document Scanning Solution (“Order”) dated 07/01/2020 by
and between MCCi, LLC (“MCCi") and City of Fairhope (“Client.”) MCCi and Client may be referred to individually as a
“Party” or collectively as the “Parties”. Capitalized terms used and not otherwise defined herein shall have the

meaning ascribed to them in the Order.
The Parties desire to amend the Order as follows:

Order Document Summary
Date Title
Document  Scanning Order: Pricing
07/01/2020 Scanning
Solution
09/22/2021 Change Client has more physical documents/images than estimated on the
Order 01 original order. This CO authorizes the completion of the additional
work.
Remaining Images to be processed:
7,724 images x $1.45/per image=$11,199.80
5/16/2022 Change Reallocate unused funds of $5,301.61 from Change Order 01 for
Order 02 use in Project 4.

Add Project 4 -See Exhibit A
Project 4 estimated total costs = $45,098.47

Total additional funds needed = $39,796.86
Cumulative Totals

All other terms to the Order remain unchanged.

IN WITNESS WHEREOQF, the parties have caused this CO be signed by their respective duly authorized

representatives as of the date last written below:

MCCi, LLC CITY OF FAIRHOPE
By: By:
Name: Name:
Title: Title:
€ Date

£ mcci | Change ~ der

Financial
{mpact

$35,861.87

$10,639.81
$39,796.86

$86,298.54

Page 1 of 4












RESOLUTION NO.

WHEREAS, the City of Fairhope has been made aware that SR-104 western end
terminates at US-98; and does not extend to the west between US-98 and Scenic 98
(Greeno Road to Veterans Drive); and

WHEREAS, the Alabama Department of Transportation (ALDOT) does not and never
has maintained that section of road which ALDOT refers to as Homestead Avenue; and
has requested the City not refer to this section as SR-104; and

WHEREAS, the City of Fairhope, owner of that segment, desires to change the name
from Homestead Avenue now labeled State Highway 104, to “Triangle Drive” which is
symbolic to the property known as “The Triangle; and

NOW BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that the City of Fairhope accepts and approves the proposed
name of “Triangle Drive” which will facilitate the request from ALDOT that the City not
refer to this section as SR-104 heading west between US-98 and Scenic 98 and give that
road section a name which is symbolic to the property known as “The Triangle.”

DULY ADOPTED THIS 13TH DAY OF JUNE, 2022

James Reid Conyers, Jr.,
Council President

Attest:

Lisa A. Hanks, MMC
City Clerk



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, That the City Council approves and adopts the recommendations for the
Treasury Department Restructuring and Reclassification as follows:

1) Reclassify one (1) Treasury Assistant (Grade 22H) to Staff Accountant (Grade 24S);
and will report to the City Treasurer; and

2) Approve one (1) additional Accounting Assistant (Grade 22H) job position.

ADOPTED THIS 13TH DAY OF JUNE, 2022

James Reid Conyers, Jr.,
Council President

ATTEST:

Lisa A. Hanks, MMC
City Clerk






CITY OF FAIRHOFE
JOB DESCRIPTION

Job Title: Staff Accountant
Department: Treasury
FLSA: Grade: 24S
Safety Sensitive Job: No
Security Sensi ‘e Job: Yes
Job Description Prepared: May 2021

Note: Statements included in this description are intended to reflect in general the duties
and responsibilities of this job and are not to be interpreted as being all-inclusive.
The employee may be assigned other duties that are not specifically included.

Relationships

Reports to: Senior Accountant

Subordinate Staff: None

Internal Contacts: All Departments

External Contacts: Retirement Systems of Alabama (RSA); Auditors; Banks and

Financial Institutions, Alabama Department of Revenue
(DOR); Alabama Secretary of State; Alabama Ethics
Commission; Government Finance Officers Association
(GFOA); Internal Revenue Service (IRS)

Job Summary

The employee serves as the professional accountant for the City of Fairhope. The
employee performs accounting functions and procedures in conjunction with the
Treasurer and Senior Accountant. Employee contributes to reports, maintains accurate
records, processes accounts, establishes value of assets, and ensures established
processes and procedures are followed. The accountant assembles and analyzes data
for compilation of reports. This is a responsible job with good judgement and
knowledgeable approaches being essential. This job is considered security-sensitive and
is subject to a pre-employment background check.



Ess 1tial Functions

ESSENTIAL FUNCTIONS: The following list was developed through a job analysis;
however, it is not exhaustive and other duties may be required and assigned. A person
with a disability which is covered by the ADA must be able to perform the essen |
functions of the job unaided or with the assistance of a reasonable accommodation.

ESSENTIAL FUNCTION: Accounting Functions. The employee is employed as a
professional accountant to perform financial and accounting duties on behalf of
the City of Fairhope.

1.

2.

15.

Performs work activities as coordinated and specified by the Treasurer and
Senior Accountant.

Audits receipts by reviewing the daily cash logs from the Revenue Clerks,
the Nix Center, the Golf Course, and the Public Pool.

Generates and analyzes monthly internal financial statements for all
departments.

Collects data and completes E-4 survey, worker's compensation audit, and
any other federal- or state-mandated surveys or inquiries.

Reviews purchases and coding of items.

Posts data, and updates information to accounts.

Processes Automated Clearinghouse (ACH) files online.

Reconciles additions and deletions of City’s assets with insurance billing.
Reconciles bank balances to the General Ledger; reconciles accounts to
General Ledger balance.

Enters and records journal entries and posts to the General Ledger balance.
Records corrections to General Ledger, as required.

Reviews, verifies and records transfers between departments and funds.
Reviews and records monthly interests received on bank statements.
Reconciles debt service and reserves related bank account balances as
assigned.

Assists other departments with budget balances and questions.

ESSENTIAL FUNCTION: Asset Management. Documents and identifies the City’s
Assets. Establishes value and depreciation.

CoNO>OR~LON =

Manages assets and associated records for the City system and services.
Maintains assets and asset insurance lists.

Reviews and records depreciation enti ;.

Reviews documents associated with all purchases and inventory.
Inventories equipment and assets periodically.

Establishes and documents depreciation.

Conducts research to assist in analyzing financial impacts.

Conducts and performs research for valuation information on assets.
Assists with adequate insurance coverage.









- Ability to us modern fic methods, = hniques, 1d equipn 1itincluding
multi-line telephones, computers, office productivity software, specialized
software, including spreadsheets.

19.  Ability and willingness to grow professionally through personal professional
improvement programs, formal educational experiences and consistently
represent city in a positive, professional manner.

20.  Ability to drive.

Minimum Qualifications

1. Possess a bachelor's degree in accounting from an accredited college or
university.
2. Minimum of three (3) years of professional work experience in accounting;

professional work experience within a governmental entity is preferred.
Possess a current and valid driver’s license; must be insurable.

Ability to be bonded and maintain bonded status.

Ability to drive to participate in training and continuing education.
Ability to pass a pre-employment background check.

o0k w

Physical Demands

The work is sedentary. Typically, the employee may sit comfortably to do the work.
However, there may be some walking; standing; bending; carrying of light items such as
papers, books, small parts; driving an automobile, etc. No special physical demands are
required to perform the work.

Work Environment

The work environment involves everyday risks or discomforts which require normal safety
precautions typical of such places as offices, meeting and training rooms, libraries, and
residences or commercial vehicles, e.g., use of safe work practices with office equipment,
avoidance of trips and falls, observance of fire regulations and traffic signals, etc. The
work area is adequately lighted, heated, and ventilated.



CITY Cr rAiIkHOP™
JOB DESCRIPTION

Job Title: Accounting Assistant
Department: Treasury
FLSA: Grade: 22
Safety Sensitive:  No
Security Sensitive: Yes
Job Description Prepared: June 2022

Note: Statements included in this description are intended to reflect in general the duties
and responsibilities of this job and are not to be interpreted as being all-inclusive.
The employee may be assigned other duties that are not specifically included.

Relationships

Reports to: Treasurer

Subordinate Staff: None

Internal Contacts: All Departments; All Employees

External Contacts: General Public; Vendors; Consultants
Job Summary

The Accounting Assistant performs an array of technical and administrative activities and
functions in support of the Treasury Department to aid in the effective management of
City resources, debt, and other financial responsibilities. The employee performs
specialized accounting functions, processes, and activities for accounts receivable,
accounts payable, reconciling bank statements, assisting with monthly closings and
account analysis. The employee ensures all financial preparations and retention of
records are accurate and complic with City policies and procedures. This is a pt tion
requiring independent juc' " ment and ~>o0d decision-making skills. This job is considered
¢ surity tiv id subject to a pre-employmentt ckground « :ck.



Essential Functions

ESSENTIAL FUNCTIONS: The following list was developed through a job analysis;
however, it is not exhaustive and other duties may be required and assigned. A person
with a disability which is covered by the ADA must be able to perform the essential
functions of the job unaided or with the assistance of a reasonable accommodation.

ESSENTIAL FUNCTION: City Finances. Assists with the management to include
managing receivables and performing reconciliations of all City accounts and
finances.

Assist Treasurer and Senior level staff with financial tasks.
Assists with annual financial statement audit.

Assists in the reconciliation of all accounts.

Prepare analysis of accounts as requested.

Enters and keys journal entries.

Other duties as assigned.

Sk whN =

ESSENTIAL FUNCTION: Accounts Payable. The employee receives and processes
all invoices and credits to ensure timely and accurate payments.

Checks for compliance with bid laws.

Receives and process all invoices and credits for purchase orders.
Proofs statements from vendors.

Receives shipping tickets from Warehouse, matches tickets to invoice for
accuracy.

Matches invoices to purchase orders (POs); checks for accuracy.
Compares all invoices to vendor statements.

Submits invoices to Treasurer for review.

Prepares checks for invoice payments.

: Works with vendors to correct errors.

0. Reconciles accounts payable month-end to General Ledger.

1. Reconciles bids and contracts.

hob=
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ESSENTIAL FUNCTION: City Reports. Assists in the development, generation and
compilation of city financial reports and documents to aid in the provision and
dissemination of accurate information.

1. Prepares daily cash report for Treasu

2. Prepares and compiles Account Payable Settlement Report for funding of
invoice payments.

3. Assists in preparation of reports to City Council and Mayor.

4. Checks reports for accuracy; makes corrections when necessary.

5. Distributes and submits reports to appropriate entities.



ESSENTIAL FUNCTION: Clerical. Assists and supports the Department to it ude
answering and routing calls, greeting visitors, and composing correspondence to
aid in the effective and efficient operations of the City.

1.

I

N

9.

10.
11.
12.

Oversees and coordinates general day-to-day office operations with
kindness, professionalism, tact, and an emphasis on responsiveness.
Performs various clerical and administrative duties as requested.
Answers phone, routes callers and relays messages.

Greets visitors; answers question and responds to requests.

Composes correspondence and completes forms as needed.

Scans, copies, uploads, archives, and files documents, maintaining a
proper documentation filing system.

Orders and maintains a proper inventory of office supplies and other
supplies as directed, maintaining proper purchasing and requisition files,
with emphasis on organization, accuracy, and timeliness.

Schedules meeting, coordinates travel reservations, training course
registrations as requested and maintains multiple calendars.

Assists others with research of accounts payable records when needed for
submission to other agencies.

Sorts and distributes incoming mail.

Assists in month end closing.

Maintains all resolutions.

NON-ESSENTIAL FUNCTIONS:

W=
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Performs all other job-related functions as required or assigned.

Knowledge, Skills, and Abilities
(* Can be acquired on the job)

*Knowledge of City rules, regulations, policies, and procedures.
*Knowledge of the City’s budget and business plans, and implications.
Strong working knowledge of business software packages such as
spreadsheets, data bases and word processing. Ability to produce reports
with report writer software would be a plus.

Knowledge of General Accepted Accounting Principles (GAAP), policies
and procedures relate to the governmental accounting standards and
operations.

Knowledge of principles, theories, and practices of governmental
accounting (including cost and fund accounting) auditing and financial
management.

Knowledge of local, state, and federal laws and current city ordinances.
Knowledge of principles and practices of budgeting, communications,
contracting, project management, records management, resources to
achieve outcomes and expectations.












NON-P *“TI7"PANT ¢ RVI"=ZS CONTRACT
Between
ELECTRIC CITIES OF GEORGIA, INC.
And
City of Fairhope

This Contract, made and entered into as of July 1, 2022, by and between Electric Cities of Georgia,
Inc., a Georgia nonprofit corporation and an instrumentality of its governmental participants under Section
115 of the Internal Revenue Code (the “ECG”), and the City of Fairhope, located in Baldwin County,
Alabama (“Customer”),

WITNESSETH:
THAT:

WHEREAS, ECG is a joint action agency formed to benefit its municipal participants and other
governmental customers; and

WHEREAS, Customer has determined that certain services offered by ECG may assist it in serving
its customers; and

WHEREAS, Customer desires to purchase such services from ECG, and ECG desires to provide
such services to Customer, based upon the terms and conditions set forth herein; and

WHEREAS, Customer desires to become a Non-Participant Member of ECG pursuant to Section 2
hereof in furtherance of joint action and for the mutual advantage of ECG’s municipal participants and other

customers and to take advantage of certain economies of scale and efficiencies developed by ECG;

NOW THEREFORE:
For and in consideration of the premises and the mutual covenants and agreements hereinafter set
forth, and in order to provide for payment to ECG for services rendered or to be rendered hereunder to

Customer, it is agreed by and between the parties hereto as follows:

@ TERM.

(a) General. The term of this Contract will begin and this Contract will constitute a binding
obligation of each party executing this Contract as of the date that it is executed by the last signatory hereto
(“Contract Date”). ECG’s obligation to provide the hereinafter defined Services will begin on July 1, 2022
and will extend until June 30, 2024 (the “Initial Term”). Additionally, commencing on the first day after the



Initial . crm and continuing on each successive anniversary of such date (each such date, a "Renewal Date"),
this Contract will be automatically extended for an additional 24-month period (such periods are referred to
herein as the "Additional Terms," and together with the Initial Term, the "Term"), unless either party exercises
its right to terminate this Contract pursuant to Section 1(b).

(b) Terminadon Rights. Either party may terminate this Contract upon not less than 24 months'
written notice to the other party, which termination is effective at the end of the last day of the next Additional
Term, which day is at least 24 months after the non-terminating party's receipt of a notice pursuant to this
Section 1(b). Additionally, either party may terminate any service hereunder upon not less than 24 months'
written notice to the other party, which termination is effective at the end of the last day of the next Additional

Term, which day is at least 24 months after the non-terminating party's receipt of a notice pursuant to this

Section 1(b).

(2) NON-PARTICIPANT PROVISIONS.

(a) Non-Participant Membership. Customer will be a “Non-Participant Member” of ECG, which
status includes the following rights:

(1)  Itis the express intent of ECG and Customer that the Services provided hereunder be as
similar in content and quality as reasonably possible to substantially similar services provided to ECG’s
Participant Members.

(ii) ECG will make no adverse distinction between its Participant Members and Customer in
the provision of substantially similar services, except as contemplated in this Contract.

(iii) Customer may participate as a member of ad hoc committees or committees related to

specific services and user groups of ECG, if any.

3) SUBSCRIPTION SERVICES.

(a) Initial Term. During the Initial Term, ECG will provide the services listed on Exhibit A-1
(the “Initial Subscribed Services” or “Services”) to Customer. Customer will pay ECG the rates and fees
applicable to each Initial Subscribed Service as set forth in Exhibit A-1 (the “Initial Term Rates” or “Rates”).

(b) Other Services. ECG may offer, or Customer may request, other services from time to time
not expressly provided for hereunder (“Other Services”). Except to the extent indicated in writing, Other
Services will be provided in accordance with the terms of this Contract, provided that a description of such
Other Services and rates applicable thereto will be set forth in writing prior to ECG providing any such Other

Services.



(4)  [RESERVED]

5) BILLING AND PAYMENTS.

(a) Payments. Customer will be billed monthly (each such bill, a “Monthly Billing Statement”)
for the Services the greater of (1) an amount equal to the Rates applicable to Services provided by ECG
hereunder in the prior month or (i) 1/12" of an amount equal to the aggregate amount of Rates applicable
to Initial Subscribed Services budgeted to be provided by ECG hereunder in the applicable Term, such
amounts being calculated on a cumulative year-to-date basis, plus any other amounts due and owing from
Customer to ECG hereunder. Alternately, at the request of the Customer, their Annual Costs for itial
Subscribed Services may be billed as a single invoice at the beginning of the Term.

(b) Billing. Each Monthly Billing Statement will be paid by Customer on or before the 10th y
from the date of such Monthly Billing Statement, which will be sent by ECG in accordance with the schedule
set forth in Exhibit B hereto, provided that ECG may update such schedule with 30 days’ written notice to
Customer. All payments from Customer to ECG will be by electronic funds transfer/ACH. Amounts due
and not paid by Customer on or before said day will bear an additional charge of the lesser of one and one-
half (1-1/2%) percent or the maximum rate permitted by law per month for each month until the amount
due is paid in full.

(©) Disputed Monthly Billing Statement. In case any portion of any Monthly Billing Statement
received by Customer from ECG will be in bona fide dispute, Customer will pay the full amount of such
Monthly Billing Statement, and, upon determination of the correct amount, the difference between such
correct amount and such full amount, if any, will be credited to Customer by ECG after such determination.
In the event such Monthly Billing Statement is in dispute, ECG will give consideration to such dispute and
will advise Customer with regard to ECG's position relative thereto within 30 days following written
notification by Customer of such dispute. If Customer continues to dispute ECG's position, said issue wi

be submitted to the conflict resolution procedures set forth in Section 7(a).

6) FAILURE TO PAY.
In the event of any failure of Customer to make any of the payments due under this Contract to ECG,
Customer will not be relieved of its liability for payment of the amounts due and payable hereunder, and ECG

will have the right to recover from Customer any such amount. In addition to all other remedies available at






and authority of Customer to enter into this Contract, (i) any matter directly relating to the physical
performance of Services in the State of Alabama (e.g., training classes held in the State of Alabama) and (iii)
any matter relating to the interpretation or enforceability of any ordinance, resolution, agreement or other
instrument adopted or otherwise entered into by Customer authorizing, securing or otherwise relating to its
obligation under this Contract, heretofore or hereafter adopted or assumed, will be governed by and construed
in accordance with the laws of the State of Alabama. Venue for any court action related to this Contract will
be in the state courts located in Fulton County, Georgia or federal courts located in the Northern District of
the State of Georgia.

(©) Counterparts. This Contract may be executed in multiple counterparts, and any one of such
counterparts will be considered an original hereof.

(d) Notice. All notices, requests, demands and other communications hereunder will be in writing
and will be delivered personally, sent by nationally recognized overnight courier, or sent by facsimile
transmission or electronic means (delivery receipt requested), and in each case addressed to the appropriate
party at the address for such party shown below or at such other address as such party will have previously

designated by written notice delivered to the party giving such notice:

ECG: Electric Cites of Georgia, Inc.
1470 Riverview Parkway, N.W.
Atlanta, Georgia 30328
Attn: Sallie Coleman, ECG Sr. VP & CFO
Fax: 678-202-3110

Email
Customer: City of Fairhope
Attn:
Fax:
Email: @

Except as otherwise permitted, any notice given in accordance herewith will be deemed to have been given
and received when delivered to the addressee, which delivery may be evidenced by (i) signed receipt of the
addressee given to the courier or postal service, or (ii) by confirmed facsimile transmission or confirmed
electronic means as provided in the following sentence, as the case may be. Notice by facsimile transmission

or electronic means will be deemed given and received upon transmission by the notifier of a faxed notice to



the facsimile number or electronic mail address set forth above or designated pursuant  this S n,
confirmation on the sender’s machine of the success of the facsimile or electronic transmission, as applicable.

(e) Assignment of Contract. This Contract will inure to the benefit of and will be binding upon
the respective successors and assigns of the parties to this Contract; provided, however, that neither this
Contract nor any interest herein will be transferred or assigned by either party hereto except with the consent
in writing of the other party hereto; provided, further, that such consent will not be withheld unreasonably.
No assignment or transfer of this Contract will relieve the parties of any obligation hereunder. Assignment
of any interest in this Contract by ECG to its lender(s) is hereby expressly approved and consented to.

(f) Severability. In case any one or more of the provisions of this Contract will for any reason be
held to be illegal or invalid by a court of competent jurisdiction, it is the intention of' each of the parties hereto
that such illegality or invalidity will not affect any other provision hereof, but this Contract will be construed
and enforced as if such illegal or invalid provision had not been contained herein, and this Contract will be
construed to adopt, but not to enlarge upon, all the applicable provisions of applicable law, and, if any
provisions hereof conflict with any provision of applicable law, the latter as in effect and as interpreted by the
applicable courts will prevail in lieu of any provision hereof in conflict or not in harmony therewith.

(g Force Majeure. As used in this Contract “Force Majeure Event” means any act or event
whether foreseen or unforeseen, that meets all of the following tests:

(1) The act or event prevents a party (the “Nonperforming Party”), in whole or in part,
from: performing its obligations under this Agreement; or satisfying any conditions to the other party’s

obligations under this Agreement.

(i1) The act or event is beyond the reasonable control of and not the fault of the
Nonperforming Party.
(i)  The Nonperforming Party has been unable to avoid or overcome the act or event by

the exercise of due diligence.
Despite the preceding definition of a Force Majeure Event, a Force Majeure Event excludes economic
hardship, changes in market conditions or insufficiency of funds.

In the event of a named storm, tornado recorded by the National Weather Service, or other severe
weather events (collectively, “Adverse Weather Event”) or Force Majeure Event, the obligation to provide
Services to Customer is suspended for a period of time reasonably appropriate to the Adverse Weather Event
or Force Majeure Event to the extent performance of such Service requires ECG’s employees or contractors

to be located in physical proximity to such events. In the event of substantial system damage to Customer’s



distribution or transmission system (which will be communicated to ECG by Customer), Services will be
suspended to Customer until notice is given to ECG by Customer that it is ready to resume the Services.

(h) Inconsistency. In the event of any inconsistency among any of the following documents, the
relevant document first listed below will govern: (i) the exhibits and schedules hereto or to any Confirmation;
(ii) a Confirmation; and (iii) this Contract.

(i) Limitation of Damages. FOR BREACH OF ANY PROVISION FOR WHICH AN
EXPRESS REMEDY OR MEASURE OF DAMAGES IS PROVIDED IN THIS CONTRACT, SUCH
EXPRESS REMEDY OR MEASURE OF DAMAGES WILL BE THE SOLE AND X(C USIVE
REMEDY HEREUNDER, AND THE OBLIGOR’S LIABILITY WILL BE LIMITED AS SET FORTH
IN SUCH PROVISION, AND ALL OTHER REMEDIES OR DAMAGES ARE W/ VED. < NO
REMEDY OR MEASURE OF DAMAGES IS EXPRESSLY PROVIDED HEREIN FOR BREACH OF
ANY PROVISION HEREOF OR ANY PRIOR AGREEMENT BETWEEN THE PART 3§ HERE O,
THE OBLIGOR’S LIABILITY FOR ANY CLAIM WILL BE LIMITED TO DIRECT ACTUAL
DAMAGES ONLY, AND SUCH DIRECT ACTUAL DAMAGES WILL BE THE SOLE AND
EXCLUSIVE REMEDY HEREUNDER, AND ALL OTHER REMEDIES OR DAMAGES FOR A
CLAIM ARE WAIVED. NOTWITHSTANDING ANYTHING TO THE CONTRARY CONTAINED
HEREIN, IN NO EVENT WILL EITHER PARTY BE LIABLE TO THE OTHER PARTY UNDER ANY
PROVISION OF THIS CONTRACT OR IN CONNECTION WITH ANY CLAIM FOR
CONSEQUENTIAL, INCIDENTAL, PUNITIVE, EXEMPLARY, OR INDIRECT DAMAGES, IN
TORT, CONTRACT, OR OTHERWISE IN CONNECTION WITH THIS CONTRACT. TO THE
EXTENT ANY PAYMENT REQUIRED TO BE MADE PURSUANT TO ANY PROVISION OF 1 (IS
CONTRACT IS AGREED BY THE PARTIES TO CONSTITUTE LIQUIDATED DAMAGES, THE
PARTIES ACKNOWLEDGE THAT THE ACTUAL DAMAGES ARE DIFFICULT OR IMPOSSIBLE
TO DETERMINE, AND THAT SUCH PAYMENT CONSTITUTES A REASONABLE
APPROXIMATION OF THE AMOUNT OF SUCH DAMAGES.

() Gratuitour * 'v' - If an ECG representative furnishes the Customer with advice or assistance

about anything not required under this Contract, the furnishing of that advice or assistance will not subject

ECG to any liability.






IN WITNESS WHEREOF, ECG has caused this Contract to be executed in its cc | brate nan by
its duly authorized officers and has caused its corporate seal to be hereunto impressed and attested; Customer
has caused this Contract to be executed by its duly authorized officers and its corporate seal to be hereunto

impressed and attested, and delivery hereof by Customer to ECG is hereby acknowledged, all of the date and

year first above written.

ELECTRIC CITIES OF GEORGIA, INC.

By:

President & Chief Executive Officer

Attest:
Assistant Secretary-Treasurer

(SEAL)

(SIGNATURES CONTINUE ON NEXT PAGE)






Exhibit A-1
INITIAL SUBSCRIBED SERVICES

e Safety Meetings (based on 25 Attendees & True-Up Applicable) = $44,250 Est.
(7/1/2022 thru 6/30/2023);

Safety meetings are offered at Customer location ten (10) months during the Term presenting a collection of
safety and training topics specific to the electric utility employee. Each program meets all regulatory
requirements. In addition, ECG provides a specific annual safety audit & detailed report.

Safety Meetings include topics such as the following.

Meter-base Safety

Pole-top Rescue

Bucket Rescue

Knots/Rigging

Personal Protective Grounds

Chain Saw Use and Safety

Transformer Connections/Banking

Ferro resonance

Personal Protective grounding-equal potential/bracket
Protective rubber cover-up/rubber-gloving

DOT-$25 each for 25 Students; $90 each for all Students > 25
First Aid/CPR/AED Certification — $0 each for 25 Students; $90 each for all Students > 25

¢ Also available are ECG Training Classes taught at the ECG School locations in Newnan, GA and
Adel, GA Customer would receive following ECG Member pricing (per individual student)

Groundman $375

Apprentice Program $3,000 (3-Years DOL Certified)
Advanced Lineman $2,000

Comprehensive Underground $750

Meterman Certification $1,600

Hotline School $1,000

Storm Assessor 8375

Foreman Development Series $2,000






ECG
Education, Training & Development (2023 Special Costs Offering)
Fiscal Year 2023

In accordance with ECG’s Intergovernmental Participant Contract (IPC) Exhibit A-1 related to the
Education, Training & Safety Services (TSS), and the ECG Board plans to make the following
Special Cost event available in the Fiscal Year 2023 Budget (FY23). Capitalized terms used herein

but not defined have the meaning set forth in the IPC.

Any TSS Member, may elect to pay a 25% Assessment Fee based on the TSS Member’s FY23

Budgeted Cost, and would receive the following benefits:

® By paying such Assessment Fee, the TSS Member would be prepaid & qualified to register
any personnel for PowerLine Training Classes without having to pay the aj licable
individual ECG TSS Member Class Costs. For FY23, the ECG PowerLine Training Classes

are as follows:

o Groundman School: $375

o Powerline Worker Apprentice Program: $3,000
o Overhead Hotline School: $1,000
o Comprehensive Underground School: $750

o Meterman Certification: $1,600
o Advanced Line Worker Program: $2,000
o Foreman Series: $2,000

The FY23 Assessment Fee will be billed to TSS Member in accordance with the IPC Exhibit A-1
Special Costs language. The FY23 Assessment Fee will be non-refundable and there will be no true-

up based on the actual attendance by TSS Member personnel.






RESOLUTION NO.

WHEREAS, the City of Fairhope, Alabama, has certain items of personal property which are
no longer needed for public or municipal purposes; and

WHEREAS, Section 11-43-56 of the Code of Alabama of 1975 authorizes the municipal
governing body to dispose of unneeded personal property;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF FAIRHOPE,
ALABAMA, AS FOLLOWS:

SECTION 1. That the following personal property owned by the City of Fairhope, Alabama,
is not needed for public or municipal purposes, and hereby declared surplus:

e Approximately 75 £ SEL 2411 Programmable Automation Controllers

e Used Utility Poles and Salvaged Pilings (Due to pressure treatment, we cannot put in
our C&D site)

SECTION 2. That the Mayor and City Treasurer are hereby authorized and directed to
dispose of the personal property owned by the City of Fairhope, Alabama, described in
Section 1, above, by one of the following methods:

a. SEL 2411 Programmable Automation Controllers shall be sold to the highest bidder
such as Troy, Alabama, the company we purchased, or to another entity that uses
these Controllers.

b. Used Utility Poles and Salvaged Pilings shall be sold to the private sector at the
following fixed price:
$10.00 per pole — Buyer loads the poles and carries off

$20.00 per pole — City loads the poles and Buyer carries off; and signs a Hold
Harmless and Indemnification

ADOPTED AND APPROVED THIS 13TH DAY OF JUNE, 2022

James Reid Conyers, Jr.,
Council President

ATTEST:

Lisa A. Hanks, MMC
City Clerk






)
Sherry Sullivan » Richard D. Johnson, I'™
Mayor Public Works Director
xapnx
Memorandum
From: Richard D. Johnson; F
To: Fairhope City Council
Thru: Sherry Sullivan, Mayor
CC: Electric Superintendent; Treasurer; City Clerk; PW Admin; File
Date: May 31, 2022 |

Subject: Surplus of used Utility Poles and Pilings

Mayor Sullivan:

Used wood utility poles and salvaged pilings are beginning to stockpile on the Public
Works and Utility Compound. We reuse a small amount for bollards and other
infrastructure projects, yet we have an ever-increasing surplus.

We receive regular inquiries about the availability of these surplus poles from the private
sector. Due to the pressure treatment, we cannot landfill them in our C&D site and
would pay $30.00 per ton to dispose of them at the lined landfill.

Public Works is requesting that Council declare them a surplus asset and authorize City
Staff to sell them at a fixed price. We could set two pricing tiers (for example):

e $10.00 per pole — Buyer loads the poles and carry off

e $20.00 per pole — City loads the poles with the buyer signing a Hold Harmless
Indemnification

This would convert a current liability into an asset, reclaim space within the City laydown
yard and meet a key goal of recycling by repurposing/reusing arefu  ma ial.

Thank you for your consideration

Yours, RDJ

Fairhope Public Works Department
555 South Section St P.O. Drawer 429 Fairhope, Alabama 36533
Phone: (251) 928-8003  Fax: (251) 928-6776



RESOLUTION NO.

WHEREAS, on the 23" day of May, 2022, the City of Fairhope adopted Resolution
No. 4457-22; a resolution to approve the purchase of a Ten (10) Ton Packaged Heat
Pump for the Rotary Youth Center; and the equipment is available for direct
procurement through the purchasing cooperative Omnia Partners (Contract #USC 15-
JLP-023) and therefore does not have to be let out for bid. The procurement was
originally approved in the general maintenance budget for the Rotary Youth Center
for $8,000.00 and approved on Resolution No. 4457-22 for $9,056.00.

WHEREAS, there is a need to amend the resolution due to the initial proposal has
expired and the price has increased to $10,125.00.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that Resolution No. 4457-22 is hereby amended to a not-
to-exceed amount of $10,125.00.

ADOPTED ON THIS 13TH DAY OF JUNE, 2022

James Reid Conyers, Jr.,
Council President

Attest:

Lisa A. Hanks, MMC
City Clerk






Sherry Sullivan
Mayor

Council Members:
Kevin G. Boone
Jack Burrell, ACMO
Jimmy Convyers
Corey Martin
Jay Robinson

Lisa A. Hanks, MMC
City Clerk

Kimberly Creech
Treasurer

161 North Section St.

PO Drawer 429
Fairhope, AL 36533

251-928-2136 {p)
251-928-6776 {f)
www.fairhopeal.gov

MEMO

To: Aislinn Stone, Senior Accountant
Kimberly Creech, Treasurer

E DA

Erin Wolfe, Purchasing Manager

From:

Date: June 8, 2022

Re: Green Sheet and City Council Approval of a Ten (10) Ton R-410
Packaged Heat Pump

The Assistant Director of Public Works, George Ladd, is requesting procurement of a Ten
(10) Ton R410 Packaged Heat Pump for the Rotary Youth Center.

The proposal for the Ten (10) Ton R-410 Packaged Heat Pump is Ten Thousand One
Hundred Twenty-Five Dollars ($10,125.00). This heat pump will be purchased through the
purchasing cooperative Omnia Partners (Contract #USC 15-JLP-023) and therefore does
not have to be let out for bid. City of Fairhope will provide the labor necessary for the
installation.

This procurement was originally approved in the general maintenance budget for the Rotary
Youth Center for $8,000.00. It was also previously approved with Resolution No. 4457-22
for $9,056.00, but the initial proposal expired and the price has since increased.

NOTES:
See Attached Vendor Proposal and Omnia Partners Contract and
Extension for Details.
K-41U
fmsrmeae s evsas s W tws uiv JlWLEEY L UL WOIGTE W L1AIIE V.9, Ww/d Trane for
$10,125.00.

CC file, George Ladd, Richard Johnson, Clint Steadham



. Proposal
&' TRANE P

Propc s valid for 30 days.
Customer must obtain credit approval and  :ase order to production within 60 days of proposal date.

Prepared For: Date: June 7, 2022
All Bidders
Proposal Number: J5-103724-2
Quote Number: 18-362255-22-001
Co-op Contract Number: USC 15-JLP-023
Job Name:
City of Fairhope Rotary Youth Club revised 60722

Bid Date: May 3, 2022

Delivery Terms: Payment Terms:
Freight Allowed & Prepaid 1st Destination/Jobsite ~ Net 30 Days

Trane U.S. Inc. dba Trane is pleased to provide the following proposal for your review and approval.

Tag Data - 3-10Ton R-410 Packaged Heat Pump (Qty: 1)

Item [Tag(s) 'Qty | Description Model Number
A1 No Tag 1 10 Ton R-410 Packaged Heat WSC120H3R0A--00000000000000000000000
Pump 0000
Product Data - 3-10Ton R-410 Packaged Heat Pump
Item: A1 Qty: 1
DX cooling
Standard efficiency
Convertible
10 Ton

208-230/60/3

Microprocessor controls 3ph
Condenser hail guard (FId}

2nd-5th yr. parts less compr. warranty
1st Year Labor warranty

Labor - 2 - 5th year labor

TOTAL NET PRICE (Excluding Sales Tax)......c.ccociiriimiiiieiiiiiinrenecineeniicren e naene e $ 10,125.00
Chris Broders.....Prepared by
Charles Tomlinson — Trane U.S Inc. dba Trane Technologies

Phone (615) 565-9422
Cell; (615) 491-5214

The following exclusions apply unless specifically listed in the bill of goods under product data

Smoke detectors, sensors, thermostats, disconnects, filters, corrosion coating, hurricane straps, convenience
outlets, extra filters, extra sheaves, external/vibration isolation, start up and labor warranty provided by others
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~ue- ~= -1t 5pe Rotary Youth Club . June 7, 2022

FLD = Furnished by Trane U.S. Inc. dba Tral. , ..sta ', __lE.. o eprrmiee 1 s oprsa Pege v i 6
© 2022 Trane Technologies Al rights reserved



Lisa A Hanke MMC

I L RN ]
Becky | nard

N Friday, May 20, 2022 9:22 AM

To: Lisa A. Hanks, MMC

Cc: Jimmy Conyers

Subject: Rec Board Recommendation/Request

Good Morning,

During the Rec Board Meeting on Wednesday, the possible purchase of a lot in Quail Creek Subdivision was discussed,
along with the possibility of turning Quail Creek’s tennis courts into pickleball courts. The Rec Board would like to
recommend to the City Council that the purchase of the additional lot in Quail Creek move forward.

I hope this is worded correctly, as | am still very new to this process.
Thank you both and have a great weekend.

Becky Barnard

Administrative Assistant

Parks & Recreation Dept.- City of Fairhope
(251) 928-7270 ext. 319



May 20, 2022

Lisa A. Hanks
City Clerk

Please add the following recommendation and request to the June 13, 2022 City
Council agenda on behalf of the Recreation Board. This was a favorable
recommendation made at the May 18, 2022 meeting.

e The purchase of the additional Lot in Quail Creek moves forward.

The Recreation Board



FAIRHOPE PEDESTRIAN AND
BICYLE COMMITTEE

NOMINEE (S)

3-Year Term

APPOINTMENTS

REAPPOINTMENTS

Bill Hall and Rosalie Stromme reappoint to a three-year term.

The term shall end June 2025.



Fairhope Pedestrian and Bicycle Committee Meeting Minutes - DRAFT
Date: 6/7/2022

Committee Member Attendees: Gary Gover; Rosalie Stromme; Bill Hall; Chris Riley; John
Kavanagh; Katie Bolton; Michelle Melton; Chris Knight; Jack Graves

Committee Member Absentees: None
Guests in Attendance: Hunter Simmons; Frank Stickney; James Baldwin

City Councilman representative: None were in attendance.

Meeting called to order at 4:03pm by Bill Hall.
Motion carried to approve 5/3/2022 minutes.

Administrative ltems:

Meeting location has been temporarily relocated to the Giddens Auditorium for accessibility
until such time that the library elevator is repaired.

Terms for Members Bill Hall and Rosalie Stromme expired as of May 2022. Motion carried
unanimously by committee to approve extending their term for three additional years to May
2025. Motion also carried by committee to appoint Bill Hall as continuing co-chairperson and
Rosalie Stromme to be designated as a new co-chairperson.

***Action Item: Rosalie Stromme shall submit a formal agenda request to the City Council’s
next meeting to approve of appointments and term extensions. Bill Hall to contact other
committee members for selection of replacement Secretary position.

Complete “*-~~*s Resolution Draft: Hunter Simmons recommended that this committee
prioritize specific items listed in the Comprehensive Land Use Public Forum presentation held in
March 2022. This prioritization list can then be submitted to the consultants and included as
focal points before final submission to the City of Fairhope council.

***¥*Action Item: All committee members to review the March 2022 Comprehensive Land
Use presentation to select top priority items.

Pedestrian and Bicycle Committee Input for city projects:

a) Working Waterfront Project — No further update from the federal grant review level.



b} Triangle Project — City of Fairhope’s Purchasing Department in conjunction with other
city officials are in the process of rating qualified vendors in preparation for sending this
project out for bid.

c) Sidewalk Improvements: In preparation for submitting request to Public Works for
expanded sidewalk repainting to the Fairhope Furniture Consignment store on rth
Section as well the crosswalk near Rambo’s Auto Service, Chris Riley is seekil input
from committee members for any artistic concepts that would enhance the final appeal
of these improvements.

***Action Item: Committee members should submit any decorative ideas to Chris Riley in
the next 2 weeks so that he can complete formal request submission to Public Works by July
5t our next meeting.

apreic Biald Maps Application:  Jack Graves and Rosalie Stromme comg  ed Field 3 ing

inventory of some areas of the City of Fairhope as test cases to determine overallvo  teer
complexity and project completion estimates; their data has been uploaded into the ister
Software. Hunter Simmons confirmed that the dates of any of these mapping uploads wi
remain embedded in the program for future reference.

*¥**Action Item: Committee members (with the exception of Gary Gover who does not have
mobile internet service) will physically examine assigned areas within the city limits of Fairhope.
Committee members are to indicate in RED those sidewalks which exist but which are not
indicated on the Field Map Software (online map with user name and password & 2ady
provided in April 2022 meeting). Also, while out in the field, notate in the Application those
sidewalks that need some major type of repair (i.e. handicap ramp missing/damages, major tt
hazards, etc); best recommendation is to notate location on the mapping software (‘put a pin
on the location’) and then upload a photo of the area of concern. General Fairhope area
assignments were accepted as follows:

a) Michelle Melton --- sidewalk inventory near the Fairhope West elementary school.

b) Katie Bolton — Woodlawn and Sedgefield subdivisions

c) John Kavanagh — subidivisions just north and south of Twin Beech Road between Boothe
Road and Founders Drive

d) Chris Knight —sidewalk inventory from Section Street to the Bluff

e) Bill Hall ---- sidewalk inventory near the Volanta area.

New Businec--

1. E-bike, motorized scooters and golf cart usage on Fairhope sidewalks has become an
extre :pedestr 1 safetyisst especially in the Central Business District.



***Action Item: Bill Hall to invite Chief of Police Hollinghead to a future committee meeting in
the near future to discuss effective ways to address this growing safety concern for downtown
pedestrians.

2. New crosswalk installations are recommended by committee members in specific
locations due to high usage of pedestrians and vehicles:
a) Coffee Loft access across Section Street
b) Tennis Center access across Morphy

Hunter Simmons reported that this committee may request these crosswalk additions from
Public Works to determine viability; traffic studies for specific locations may or may not be
needed depending on vehicle/pedestrian volume at each site.

Next scheduled meeting: July 5, 2022 at 4pm in the Giddens Auditorium.
Meeting adjourned at 5:08pm.
Respectfully submitted,

Rosalie Stromme, Secretary



Loxley Division

29000 Highway 98 Suite €201
® Daphne, AL 36526

Hello,

Please find enclosed the City of Fairhope Alcoholic Beverage License Application for our upcoming
ALDI store in Fairhope, scheduled to open in July. If any additional information is needed, please do
not hesitate to contact me.

e ALDI 40
10140 County Rd. 48
Fairhope, AL 36532

Thank you.

Joy Esposito

Executive Assistant

ALDI Inc. Loxley Division

29000 US HWY 98, Building C Ste. 201
Daphne, AL36526

(251)336-3514






Revised 09/2013

City of Fairhope
Alcoholic Beverage
License Application
Page -

PLEASE SELECT TYPE OF LIGENSE APPLYING FOR:

X 011 - PACKAGE STORE LICENSE - Allows sale of liquor, wine, or beer at Retail, TO GO
only. No one under age 21 allowed on premises. A liquor tax of 10% City Limite or 5% Police Jurisdiction Is

due the 10 of each month on the purchase price paid for all liquor for use or resale by the licensee.

010- LOUNGE LIQUOR LICENSE - Allows sale of liquor, wine, or beer for on and off

consumption. No one under age 21 allowed on the premises. A liquor tax of 10% City Limits or 5% Police
Jurisdiction is due the 10" of each month on the purchase price paid for all liquor for use or resale by the
ficensee.

031- CLUB LIQUOR LICENSE ~ Allows sals of liquor, wine, or beer but must meet ABC

Board’s “club” regulations. A Jiquor tax of 10% City Limits or 5% Police Jurisdiction is due the 10" of each
month on the purchase price paid for all liquor for use or resale by the licenses.

020 - RESTAURANT LIQUCR LICENSE - Allows sate of liquor, wine, or beer for on-premises
consumption only and 51% of gross receipts must come from the sale of food. A liquor tax of 10% City
Limits or 5% Police Jurisdiction is due the 10™ of each month on the purchase price paid for ail liquor for use
or resale by the ficensee.

140 - SPECIAL EVENTS LICENSE

160 - SPECIAL RETAIL LICENSE - More than 30 days

040 - BEER ON/OFF PREMISES LICENSE - Aliows sale of Beer Only, on and off consumption.

050 - BEER QFF-PREMISES LICENSE — Allows sale of Beer Only, TO GO only.

060 - WINE ON/OFF PREMISES LICENSE - Aliows sale of Wine Only, on and off consumgption.

070 - WINE OFF-PREMISES LICENSE - Allows sale of Wine Cnly, TO GO, only.

100 - WINE WHOLESALER LICENSE

210 - WINE IMPORTER LICENSE

200 - WINE MANUFACTURER LICENSE

240 - NON-PROFIT TAX EXEMPT LICENSE

| STATE HE ABOVE TO BE TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE.

%%V 4195 |Joda

SIGNATURE (FULL NAME / UAT

- 7@ NE— — —

AV g} HPPI'\VVL_U

NOT APF’ROV / / DATE . B Y COUNCIL ___ DATE

City Cimik
APPROVED
DATE b’ 7 F A BY COUNCIL DATE

City Clerk

APPROVED :

** The Chief of Police is ohly acquiring a background check on the owners, partners, or corporate officers of the
business for the City of Fairthope. The Alabama Alcoholic Beverage Control Board does a thorough Federal and
State background check before issuing the License.



INCORPORAT..N MEMBERS

Applicant: __ ALDILLC (ALABAMA) d/bja/  ALDI40

The following persons have a proprietary of profit interest in this business: (not needed for
corporations whose stock is traded on a recognized stock exchange)

Name_ David Behm ‘Social Security Number

Date of Birth Age Place of Birth

Mailing Address_ 1200 N Kirk Rd., Batavia, IL 60510

Position with the Business  President

Telephone Number_251-259-1471 Driver License Number _ State_
Name_Eric Riegger Social Security Number
Date of Birth Age Place of Birth

Mailing Address 1200 N Kirk Rd., Batavia, IL 60510

Position with the Business _ Treasurer

Telephone Number 251-259-1471 Driver License Number State
Name Heather M. Moore Social Security Number
Date of Birth Age Place of Birth

Mailing Address 29000 US Highway 98, Ste. C201, Daphne, AL 36526

Position with the Business Vice President (Divisional)

Telephone Number 251-259-1471 " __ Driver License Number State
Name - Social Security Number
Date of Birth Age __Place of Bisth

Mailing Address .

Position with the Business

Telephone Number Driver License Number State
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