
 
CITY OF FAIRHOPE 

CITY COUNCIL WORK SESSION AGENDA 
  

MONDAY, 11 APRIL 2022 – 4:30 P.M. – COUNCIL CHAMBER 
 

 
1.  Introduce Bruce Larsen to Present His Artwork Plan for Arts Alley 
 
2.  Committee Updates 

 
3.  Department Head Updates 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

City Council Agenda Meeting – 5:30 p.m. 
on Monday, April 11, 2022 – Council Chambers 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Next Council Meeting – Monday, April 25, 2022 – Same Time Same Place 



  

CITY OF FAIRHOPE 
CITY COUNCIL AGENDA 

 
MONDAY, 11 APRIL 2022 - 6:00 P.M. - CITY COUNCIL CHAMBER 

 
Invocation and Pledge of Allegiance 

 
1.  Approve minutes of 28 March 2022 Regular City Council Meeting and minutes of 28 March 

2022 Work Session. 
 

2.  Report of the Mayor 
 
3.  Public Participation – Agenda Items – (3 minutes maximum) 
 
4.  Council Comments 
 
5.  Final Adoption – Ordinance – Amend Zoning Ordinance No. 1253 
         Zoning Ordinance Amendment - ZC 21.17 

• Proposed amendment to change and alter the City of Fairhope Zoning Ordinance to 
revise Article V, Section B.  Central Business District to add a subsection for Rooftop 
Terraces. (Introduced at the March 28, 2022 City Council Meeting)  

 
6.  Final Adoption - Ordinance – Amend Zoning Ordinance No. 1253 and Ordinance No. 1703 
         Zoning Ordinance Amendment - ZC 22.02  

• Proposed amendment to existing Planned Unit Development (PUD) known as the 
Reserve at Fairhope (Ordinance No. 1703). Dominion Senior Living of Fairhope, LLC 
property is 16.62 acres and is located southwest of the intersection of Greeno Road and 
Volanta Avenue, Fairhope, Alabama.  PPIN Number:  386193 & 386197. (Introduced at 
the March 28, 2022 City Council Meeting) 

 
7.  Ordinance – An Ordinance to repeal and replace Ordinance No. 1747; and to approve the revised 

lease to the Fairhope Center for the Writing Arts, Inc. declaring that certain real property of the 
City of Fairhope (Writer’s Cottage at 9 North Section Street) for Fairhope Center for the Writing 
Arts, Inc. is not needed for public or municipal purposes in response to an offer to lease property 
to be used only as a center for the writing arts and in accordance with uses normally incident to 
hereto and for no other purpose; and it is hereby declared to be in the best interest of the public 
and the City of Fairhope, Alabama, to lease said real property to Fairhope Center for the Writing 
Arts, Inc. with a lease term of five years with an option to renew for an additional five years. 
Renewal shall only be valid on approval by City Council. 

 
8.       Site Plan Review and Approval – Request of KWH Properties, LLC, owner, for Site Plan 

approval of Polo Crossing, a 5-unit multiple-occupancy project. The property is approximately 
1.77 acres and is located on the eastern side of Greeno Road/Hwy 98 and lies south of Wolfe-
Bayview Funeral Home (SR 22.01). PPIN #: 21517 (Planning Commission unanimously voted to 
recommend City Council approve SR 22.01). Staff recommends conditional approval with the 
four listed conditions in Site Plan report. 
 

9.  Site Plan Review and Approval – Request of Robert M. Green, Jr., owner, for Site Plan approval 
of Fairhope Urology, a 1-unit project. The property is approximately 1.66 acres and is located on 
the on the west side of U. S. Highway, south of Hoyle Avenue (SR 22.01). PPIN #s: 17231, 
200528, 202819, 114269, and 287963 (Planning Commission unanimously voted to recommend 
City Council approve SR 22.02).   
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10. Resolution – That the public improvements indicated herein for Old Battles Village, Phase Four-A are 
hereby accepted for public maintenance; and authorizes Mayor Sherry Sullivan to execute the 
Maintenance Agreement between the City of Fairhope and 68V OBV 2020, LLC (the “Subdivider”). 

 
11. Resolution – That the public improvements indicated herein for Old Battles Village, Phase Four-B are 

hereby accepted for public maintenance; and authorizes Mayor Sherry Sullivan to execute the 
Maintenance Agreement between the City of Fairhope and 68V OBV 2020, LLC (the “Subdivider”). 

 
12. Resolution – That the City Council approves the selection of Kimley-Horn to perform Professional 

Preliminary Engineering Services for County Road 32 Upgrade for SRF Grant for Water Upgrades on 
County Road 32 from County Road 33 to Greeno Road then north to High School; (RFQ No. PS012-
22); and hereby authorizes Mayor Sherry Sullivan to negotiate a fee schedule and establish a not-to-
exceed limit with this firm. 

 
13. Resolution – That the City Council approves the selection of Thompson Engineering, LLC to perform 

Professional Preliminary Engineering Services for Water and Wastewater Upgrades in the Fruit and 
Nut Area (RFQ No. PS011-22); and hereby authorizes Mayor Sherry Sullivan to negotiate a fee 
schedule and establish a not-to-exceed limit with this firm. 

 
14. Resolution – That the City of Fairhope hereby declares (Bid No. 001-22) Arts Alley Downtown 

Transit Hub at the request of Staff along with our Project Architect of Record through consultation 
with the ESMPO, the County, and ALDOT personnel to be void due to mandated Federal bid law 
issues. 

 
15. Resolution – That the City of Fairhope approves the procurement for Fencing Installation and Gate at 

Well 3 Property on CR33 to be purchased from Hagan Fence for the Water Department. Three quotes 
were obtained for this procurement and Hagan Fence was the lowest.  The total cost not-to-exceed the 
amount of $24,999.00. 
 

16. Resolution – That the City of Fairhope approves the procurement of inventory for 860 Fisher Type 
HSR Regulators for the Gas Department to be purchased from John H. Carter Co., Inc. as Sole Source 
Provider in the State of Alabama. Regulators are exempt from formal bid pursuant to Code of 
Alabama 1975, Section 41-16-51(b)(7). The total cost not-to-exceed the amount of $51,238.80. 
 

17. Resolution - That the City of Fairhope approves the procurement of inventory for 850 Meters for the 
Gas Department to be purchased from ELSTER American Meter Company, through Ed Young Sales 
Company (EYSCO) as sole-source sales representative for Elster. The units must fit into our existing 
standardized system; and are exempt from formal bid pursuant to Code of Alabama 1975, Section 41-
16-51(b)(7). The total cost not-to-exceed the amount of $107,045.25. 

 
18. Resolution - That the City of Fairhope approves the procurement of 8,000 feet of 6” DR 11 Green 

Stripe Pipe for St. Michael Way Sewer Extension for the Wastewater Department to be purchased 
from Consolidated Pipe and Supply Company, Inc. The pipes are exempt from formal bidding per 
Code of Alabama 1975, Section 41-16-51(b)(7). The total cost not-to-exceed the amount of 
$78,800.00. 

 
19. Resolution - That Mayor Sherry Sullivan is hereby authorized to execute Change Order No. 2 for (Bid 

Number 029-21) Pecan Building – Phase I – East Wing Office Remodel for an increase cost not-to-
exceed the amount of $2,827.56 and award Change Order No. 2 to Eric Lazzari Construction, LLC. 
The new contract total will be $296,059.56. 
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20. Resolution - To award (Bid No. 021-22) City-Wide Road Repair, Resurfacing and Striping Project for 
the Public Works Department to Asphalt Services, Inc. with total bid proposal not-to-exceed the 
amount of $507,916.84 with budget amendments, that does not include parking lots which will be 
rebid. 

 
21. Resolution - That Mayor Sherry Sullivan is hereby authorized to execute Change Order No. 1 for (Bid 

Number 024-21) Fairhope Docks Bulkhead Repairs – FEMA 4563 – RE-BID for 46 Linear Feet of 
Bulkhead and Edge Dock to be Replaced for an increase cost not-to-exceed amount of $32,008.80 
and award Change Order No. 1 to Asphalt Services, Inc.  The new contract total will be $361,876.57. 

 
22. Resolution – That the City of Fairhope approves the procurement for the Upgrade of the River Mill 

Lift Station Pumps, Controls, and Piping on Quotation #PSC0222-08A from J.H. Wright & 
Associates for the Water & Wastewater Department; and authorizes procurement based Code of 
Alabama 1975, Section 41-16-51(b)(7).  The total cost not-to-exceed the amount of $76,686.00. 

 
23. Resolution – That Mayor Sherry Sullivan is hereby authorized to execute an Engagement Letter with 

Maynard, Cooper & Gale, P.C. for professional government affairs services and assistance as well as 
assist in special projects and provide strategic consulting advice (from time to time) for the City of 
Fairhope, Alabama. This engagement will be for a six month period with a not-to-exceed amount of 
$54,000.00. 

 
24. Resolution – That the Compensation and Job Classification Plan along with the Grade Order Sheet be 

amended and approved to Add the Job Position of Emergency Management and Special Events 
Coordinator (Grade 21); and the Job Description and Grade of Pay for same; and amend the budget to 
fund this position and to defund the position of Rental Facilities Assistant I. 

 
25. Resolution  - That the City of Fairhope accepts the donation of the Fly Away Sculpture from Martha 

Hopkins which will be placed at the H.L. “Sonny” Callahan Airport. Donor to have Fairhope 
Ironworks powder coat paint sculpture (chrome color) with holes drilled to bolt into a cement column. 
The City will provide the cement column, installation, maintenance and liability protection. 

 
26. Public Participation – (3 minutes maximum) 

 
27. Executive Session – To discuss the consideration the City is willing to offer or accept when 

considering the purchase, sale, exchange, lease, or market value of real property; and discuss pending 
and potential litigation. 

 
28. Adjourn 

 
 
 
 
 
 
 
 
 
 
 
 

Next Regular Meeting – Monday, April 25, 2022 - Same Time and Place 



STATE OF ALABAMA 

COUNTY OF BALDWIN 

)( 

)( 

The City Council, City of Fairhope, met in regular session at 
6:00 p.m. , Fairhope Municipal Complex Council Chamber, 
161 North Section Street, Fairhope, Alabama 36532, on 
Monday, 28 March 2022. 

Present were Council President Jimmy Conyers, Councilmembers: Jack 
Burrell, Corey Martin, Jay Robinson, and Kevin Boone, Mayor Sherry Sullivan, City 
Attorney Marcus E. McDowell, and City Clerk Lisa A. Hanks. 

There being a quorum present, Council President Conyers called the meeting 
to order. The invocation was given by Pastor Timothy Clark of Celebration Church 
and the Pledge of Allegiance was recited. Councilmember Boone moved to approve 
minutes of the 14 March 2022, regular meeting; and minutes of the 14 March 2022, 
work session. Seconded by Councilmember Martin, motion passed unanimously by 
voice vote. 

Mayor Sullivan addressed the City Council and thanked everyone for a 
successful Arts and Crafts Festival. She thanked the Public Works Department, the 
Police Department, Community Affairs Director Paige Crawford, and Assistant to 
Investigations/Special Events Sheri Swartz. Mayor Sullivan thanked Golf Pro Bobby 
Hall and staff for a great FEEF Tournament with over 170 plus players. She said the 
annual audit is complete; and a copy have been placed on the City's website. She also 
mentioned the Church Street Project at Fairhope Avenue and businesses are open. 
Mayor Sullivan announced the retirement of Gas Superintendent Terry Holman and 
thanked him for his years of service. 

Council President Conyers announced that Agenda Item Number 23 had been 
pulled from the Agenda. 

Councilmember Burrell thanked everyone that pitched in to make the Arts and 
Crafts Festival successful. 

Councilmember Martin said he agreed with Councilmember Burrell regarding 
the Arts and Crafts Festival. He mentioned a letter received from a seven year old, 
Ella Morgenstern, asking him to save the owls at the Colony Park. 

Councilmember Robinson said he wanted to wish two people Happy Birthday: 
his five year old daughter and Mayor Sullivan. 

Councilmember Boone said his grandson turned six and wished him a Happy 
Birthday. 



28 March 2022 

Council President Conyers agreed the City had a successful Arts and Crafts 
Festival and a successful FEEF Golf Tournament. 

Councilmember Burrell said Happy Birthday to his wife Patti. 

A Public Hearing was held as advertised on a proposed ordinance to amend 
Zoning Ordinance No. 1253. Councilmember Burrell introduced in writing an 
ordinance to change and alter the City of Fairhope Zoning Ordinance to revise Article 
V, Section B. Central Business District to add a subsection for Rooftop Terraces. 
. The Planning Commission gave a favorable recommendation of this ordinance. 
Council President Conyers read the proposed ordinance. 

Planning Director Hunter Simmons briefly explained the proposed ordinance and the 
changes. 

Council President Conyers opened the Public Hearing at 6: 12 p.m. No one present 
opposed the proposed ordinance, the Public Hearing closed at 6: 12 p.m._ 
Councilmember Burrell thanked Mr. Simmons for the time spent on the requested 
revisions and commented, "I think we have it right. " 

Due to lack of a motion for immediate consideration, this ordinance will layover until 
the April 11 , 2022 City Council meeting. 

A Public Hearing was held as advertised on a proposed ordinance to amend 
Zoning Ordinance No. 1253. Councilmember Martin introduced in writing an 
ordinance to amend existing Planned Unit Development (PUD) known as the Reserve 
at Fairhope (Ordinance No. 1703). Dominion Senior Living of Fairhope, LLC 
property is 16.62 acres and is located southwest of the intersection of Greeno Road 
and Volanta Avenue, Fairhope, Alabama. PPIN Number: 386193 & 386197. The 
Planning Commission gave a favorable recommendation of this ordinance. Council 
President Conyers read the proposed ordinance. 

Planning Director Hunter Simmons briefly explained the proposed ordinance. 
Councilmember Martin questioned the traffic and concerns. Mr. Simmons replied we 
are working on these issues. 

Council President Conyers opened the Public Hearing at 6:24 p.m. 

Trey Jinright addressed the City Council on behalf of the owner regarding this 
proposed amendment. He mentioned the proposed medical clinic and said it could 
remain greenspace. Mr. Jinright commented this is a better view for U. S. 98. 
Councilmember Burrell questioned Hoyle being paved. Mayor Sherry Sullivan stated 
she has traffic concerns at the intersection. She also mentioned a possible ATRIP 
grant. 
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No one present opposed the proposed ordinance, the Public Hearing closed at 6:29 
p.m. 

Due to lack of a motion for immediate consideration, this ordinance will layover until 
the April 11 , 2022 City Council meeting. 

Councilmember Burrell introduced in writing, and moved for the adoption of 
the following resolution, a resolution to award (RFQ 002-22) to replace the roof at the 
Writer' s Cottage at the Fairhope Public Library to Roof Doctors; for a total cost of 
$7,500.00. Seconded by Councilmember Robinson, motion passed unanimously by 
voice vote. 

RESOLUTION NO. 4404-22 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE, 
ALABAMA, as follows : 

[1] That the City of Fairhope did request and receive RFQs to procure services to 
replace the roof at the Writer's Cottage at the Fairhope Public Library at 555 South 
Section Street in the City of Fairhope offices, Fairhope, Alabama. 

[2] At the appointed time and place, RFQs were received and tabulated as follows : 

Roof Doctors 
Ethos Consulting & Restoration, LLC 

$ 7,500.00 
$15,224.02 

[3] At the appointed time and place; after evaluating the RFQ proposals with the 
required specifications, Roof Doctors is now awarded (RFQ No. 002-22) to replace 
the roof at the Writer's Cottage at the Fairhope Public Library; for a total cost of 
$7,500.00. 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Adopted on this 28th day of March, 2022 

James Reid Conyers, Jr. , 
Council President 
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Councilmember Burrell introduced in writing, and moved for the adoption of 
the following resolution, a resolution that all bids for the Turn Lane Construction and 
Traffic Signal Upgrade on County Road 30 (Gayfer Avenue) at US 98 for the Public 
Works Department are hereby rejected due to an advertisement technicality; and 
authorizes to rebid the project. Seconded by Councilmember Boone, motion passed 
unanimously by voice vote. Councilmember Burrell commented this resolution to 
reject and rebid has nothing to do with the company, but an advertisement 
technicality. 

RESOLUTION NO. 4405-22 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, That all bids for the Turn Lane Construction and Traffic 
Signal Upgrade on County Road 30 (Gayfer Avenue) at US 98 for the Public Works 
Department are hereby rejected due to an advertisement technicality; and authorizes to 
rebid the project. 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Adopted on this 28th day of March, 2022 

James Reid Conyers, Jr. , 
Council President 

Councilmember Martin moved to amend the resolution to add the words " 
including removing all existing pumps, controls, and piping. The wet well is to be 
lined and a new submersible pump is to be installed with new guide rails, piping and 
controls." Seconded by Councilmember Robinson, motion passed unanimously by 
voice vote. 

Councilmember Boone introduced in writing, and moved for the adoption of 
the following resolution as amended, a resolution to award (Bid No. 012-22) to 
demolish the existing block and mortar building at the Valley Street Lift Station 
including removing all existing pumps, controls, and piping. The wet well is to be 
lined and a new submersible pump is to be installed with new guide rails, piping and 
controls to W.R. Mitchell for the Water and Wastewater Department; for a total bid 
proposal of $247,600.00. Seconded by Councilmember Martin, motion passed 
unanimously by voice vote. 
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RESOLUTION NO. 4406-22 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, as follows: 

[1] That the City of Fairhope did request, receive, and open bids to demolish the existing 
block and mortar building at the Valley Street Lift Station including removing all existing 
pumps, controls, and piping. The wet well is to be lined and a new submersible pump is 
to be installed with new guide rails, piping and controls for the Water and Wastewater 
Department (Bid No. 012-22) at 555 South Section Street in the City of Fairhope offices, 
Fairhope, Alabama. 

[2] At the appointed time and place, the following bids were opened and tabulated as 
follows: 

W.R. Mitchell $247,600.00 

[3] After evaluating the bid proposals with the required bid specifications, W .R. Mitchell 
with the total bid proposal of $247,600.00, is now awarded the bid to demolish the 
existing block and mortar building at the Valley Street Lift Station including removing all 
existing pumps, controls, and piping. The wet well is to be lined and a new submersible 
pump is to be installed with new guide rails, piping and controls for the Water and 
Wastewater Department. 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Adopted on this 28th day of March, 2022 

James Reid Conyers, Jr., 
Council President 

Councilmember Burrell introduced in writing, and moved for the adoption of 
the following resolution, a resolution to award (Bid No. 016-22) for North Drive 
(Rock Creek) Roadway Improvement Project to Asphalt Services, Inc. for the Public 
Works Department; for a total bid proposal of $65,860.65. Seconded by 
Councilmember Boone, motion passed unanimously by voice vote. 
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RESOLUTION NO. 4407-22 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, as follows: 

[1] That the City of Fairhope did request, receive, and open bids for North Drive 
(Rock Creek) Roadway Improvement Project for the Public Works Department (Bid 
No. 016-22) at 555 South Section Street in the City of Fairhope offices, Fairhope, 
Alabama. 

[2] At the appointed time and place, the following bids were opened and tabulated as 
follows: 

Asphalt Services, Inc. $65,860.65 

[3] After evaluating the bid proposals with the required bid specifications, Asphalt 
Services, Inc. , with the total bid proposal of $65,860.65, is now awarded the bid for 
North Drive (Rock Creek) Roadway Improvement Project for the Public Works 
Department. 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Adopted on this 28th day of March, 2022 

James Reid Conyers, Jr. , 
Council President 

Councilmember Burrell introduced in writing, and moved for the adoption of 
the following resolution, a resolution to award procurement of Ceiling Tile 
Replacement at the James P. Nix Center to Booth Construction for the Community 
Affairs Department; for a total cost of $34,656.00. Seconded by Councilmember 
Martin, motion passed unanimously by voice vote. 
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RESOLUTION NO. 4408-22 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, as follows: 

[1] That the City of Fairhope did request and receive quotes for Ceiling Tile 
Replacement at the James P. Nix Center for the Community Affairs Department at 
555 South Section Street in the City of Fairhope offices, Fairhope, Alabama. 

[2] After evaluating the quotes, the City of Fairhope approves award for procurement 
of Ceiling Tile Replacement at the James P. Nix Center for the Community Affairs 
Department to Booth Construction with a total cost of $34,656.00. 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Adopted on this 28th day of March, 2022 

James Reid Conyers, Jr. , 
Council President 

Councilmember Burrell introduced in writing, and moved for the adoption of 
the following resolution, a resolution that the City of Fairhope approves the 
procurement of Neptune Gas Meter ERTS to replenish inventory for the Gas 
Department to be purchased from Consolidated Pipe and Supply Company, Inc. as 
Sole Source Provider in the State of Alabama for Neptune Technology Group, Inc. ; 
and are exempt from formal bid pursuant to Code of Alabama 1975, Section 41-16-
51 (b )(7). The total cost not-to-exceed $80,750.00. Seconded by Councilmember 
Boone, motion passed unanimously by voice vote. 

* 

* 

* 



28 March 2022 

RESOLUTION 0. 4409-22 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE, 
ALABAMA, as follows: 

[l] That the City of Fairhope approves the procurement of Neptune Gas Meter ERTS to replenish 
inventory for the Gas Department to be purchased from Consolidated Pipe and Supply Company, Inc. 
as Sole Source Provider in the State of Alabama for Neptune Technology Group, Inc. The units must 
fit into our ex isting standardized system; and are exempt from formal bid pursuant to Code of Alabama 
1975, Section 4 1-16-5l(b)(7). The total cost not-to-exceed $80,750.00. 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Adopted on this 28th day of March, 2022 

James Reid Conyers, Jr. , 
Council President 

Councilmember Burrell introduced in writing, and moved for the adoption of 
the following resolution, a resolution that the City of Fairhope approves the 
procurement of Neptune Water Meters for the Water Department from Consolidated 
Pipe & Supply Co., Inc. as Sole Source Provider in the State of Alabama for Neptune 
Technology Group, Inc. The number of units is 500 Meters at $195.000 per unit with 
a cost not to exceed $97,500.00. Seconded by Councilmember Martin, motion passed 
unanimously by voice vote. 

RESOLUTION NO. 4410-22 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE, 
ALABAMA, as follows : 

[l] That the City of Fairhope approves the procurement of Neptune Water Meters for the Water 
Department from Consolidated Pipe & Supply Co., Inc. as Sole Source Provider in the State of 
Alabama for Neptune Technology Group, Inc. The number of units is 500 Meters at $ 195.000 per unit 
with a cost not to exceed $97,500.00. 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Adopted on this 28th day of March, 2022 

James Reid Conyers, Jr. , 
Council President 
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Councilmember Robinson introduced in writing, and moved for the adoption 
of the following resolution, a resolution that the City of Fairhope approves the 
procurement of CARUS 8700 from Alberty and Blakeney, LLC as a Sole Source 
Distributor for the Water Department; and authorizes procurement based on the 
option allowed by the Code of Alabama 1975, Section 41-16-51(13). The total cost 
not-to-exceed $60,000.00. Seconded by Councilmember Boone, motion passed 
unanimously by voice vote. 

RESOLUTION NO. 4411-22 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, as follows: 

[l] That the City of Fairhope approves the procurement of CARUS 8700 from 
Alberty and Blakeney, LLC as a Sole Source Distributor for the Water Department; 
and authorizes procurement based on the option allowed by the Code of Alabama 
1975, Section 41-16-51(13). The total cost not-to-exceed $60,000.00. 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Adopted on this 28th day of March, 2022 

James Reid Conyers, Jr. , 
Council President 

Councilmember Robinson introduced in writing, and moved for the adoption 
of the following resolution, a resolution that the City of Fairhope approves the 
procurement of storm drain cleaning in the Stone Creek Subdivision to Ranger 
Environmental for the Public Works Department. The total cost not-to-exceed 
$5,580.00. Seconded by Councilmember Martin, motion passed unanimously by 
voice vote. 

* 

* 
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RESOLUTION NO. 4412-22 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE, 
ALABAMA, as follows: 

[l] That the City of Fairhope approves the procurement of storm drain cleaning in the Stone 
Creek Subdivision to Ranger Environmental for the Public Works Department. The total cost not
to-exceed $5,580.00. 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Adopted on this 28th day of March, 2022 

James Reid Conyers, Jr., 
Council President 

Councilmember Martin introduced in writing, and moved for the adoption of 
the following resolution, a resolution that the City of Fairhope approves the 
procurement of Thermo Scientific Precision Low Temperature Incubator to replenish 
inventory for the Water Department to be purchased from Fisher Scientific. The 
incubator is exempt from formal bid pursuant to Code of Alabama 1975, Section 41-
16-5l(b)(7). The total cost not-to-exceed $5,165.04. Seconded by Councilmember 
Boone, motion passed unanimously by voice vote. 

RESOLUTION 0. 4413-22 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE, 
ALABAMA, as follows: 

[l] That the City of Fairhope approves the procurement of Thermo Scientific Precision Low 
Temperature Incubator to replenish inventory for the Water Department to be purchased from 
Fisher Scientific. The incubator is exempt from formal bid pursuant to Code of Alabama 1975, 
Section 41-16-51 (b )(7). The total cost not-to-exceed $5,165.04. 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Adopted on this 28th day of March, 2022 

James Reid Conyers, Jr., 
Council President 
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Councilmember Robinson introduced in writing, and moved for the adoption 
of the following resolution, a resolution that the Fairhope City Council hereby accepts 
a donation from the Fairhope Single Tax Colony on behalf of the Fairhope Police 
Department that will go towards the purchase of D.A.R.E. vehicles to be used by the 
School Resource Officers in the amount of $40,000.00. Seconded by Councilmember 
Boone, motion passed unanimously by voice vote. 

RESOLUTION NO. 4414-22 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, That the Fairhope City Council hereby accepts a 
donation from the Fairhope Single Tax Colony on behalf of the Fairhope Police 
Department that will go towards the purchase of D.A.R.E vehicles to be used by the 
School Resource Officers in the amount of $40,000.00. 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Adopted on this 28th day of March, 2022 

James Reid Conyers., 
Council President 

Councilmember Burrell introduced in writing, and moved for the adoption of 
the following resolution, a resolution that Mayor Sherry Sullivan is hereby authorized 
to execute a contract with Safe Span, LLC to provide Professional Engineering 
Services for Bi-Annual Bridge Inspections for (RFQ No. PS005-22); with a not-to
exceed amount of $10,400.00. Seconded by Councilmember Martin, motion passed 
unanimously by voice vote. 

* 

* 

* 
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RESOLUTION NO. 4415-22 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE, 
ALABAMA, that Mayor Sherry Sullivan is hereby authorized to execute a contract with Safe 
Span, LLC to provide Professional Engineering Services for Bi-Annual Bridge Inspections for 
(RFQ No. PS00S-22); with a not-to-exceed amount of $10,400.00. 

DULY ADOPTED THIS 28TH DAY OF MARCH, 2022 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

James Reid Conyers, Jr., 
Council President 

Councilmember Robinson introduced in writing, and moved for the adoption 
of the following resolution, a resolution that the City Council approves the 100% 
engineering plans and authorizes their submittal to the Alabama Department of 
Conservation and Natural Resources and the United States Treasury for Phase I of the 
"Working Waterfront Green Space Project - Fairhope Municipal Pier and South 
Beach Park Improvements," the City of Fairhope's subaward grant from the ADCNR 
as part of the Resources and Ecosystems Sustainability, Tourist Opportunities, and 
Revived Economies of the Gulf States Act (Restore Act). Seconded by 
Councilmember Martin, motion passed unanimously by voice vote. 

RESOLUTION NO. 4416-22 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE, That 
the City Council approves the 100% engineering plans and authorizes their submittal to the 
Alabama Department of Conservation and Natural Resources and the United States Treasury for 
Phase I of the "Working Waterfront Green Space Project - Fairhope Municipal Pier and South 
Beach Park Improvements," the City of Fairhope 's subaward grant from the ADCNR as part of 
the Resources and Ecosystems Sustainability, Tourist Opportunities, and Revived Economies of 
the Gulf States Act (RESTORE Act). 

DULY ADOPTED THIS 28TH DAY OF MARCH, 2022 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

James Reid Conyers, Jr. 
Council President 
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Councilmember Robinson introduced in writing, and moved for the adoption 
of the following resolution, a resolution that the City Council approves the selection 
by Mayor Sherry Sullivan for Professional Consulting Services of International Code 
Council, Inc. for 3rd Party Review of Construction Documents for (RFQ PS0 10-22) 
for the Building Department; and hereby authorizes the Mayor to negotiate the not-to
exceed fee to be approved by Council. Seconded by Councilmember Burrell, motion 
passed unanimously by voice vote. 

RESOLUTION NO. 4417-22 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, that the City Council approves the selection by Mayor 
Sherry Sullivan for Professional Consulting Services of International Code Council, 
Inc. for 3rd Party Review of Construction Documents for (RFQ PS0l0-22) for the 
Building Department; and hereby authorizes Mayor to negotiate the not-to-exceed fee 
to be approved by Council. 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Adopted on this 28th day of March, 2022 

James Reid Conyers, Jr. , 
Council President 

Councilmember Robinson introduced in writing, and moved for the adoption 
of the following resolution, a resolution that the Compensation and Job Classification 
Plan along with the Grade Order Sheet be amended and approved to add the job 
position of Lineman Crew Leader, Grade 25 ; the City Council approves the Job 
Description and Grade of Pay for same; and to fill with appropriate person within the 
Paygrade. Seconded by Councilmember Boone, motion passed unanimously by voice 
vote. 

* 

* 
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RESOLUTION NO. 4418-22 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, that the Compensation and Job Classification Plan along 
with the Grade Order Sheet be amended and approved to add the following Job 
Position; the City Council approves the Job Description and Grade of Pay for same; 
and to fill with appropriate person within the Paygrade. Councilmember Burrell 
questioned the Personnel Board and their approval. Mayor Sullivan explained the 
process and working with the Personnel Board. 

Addition: Job Positions 

Lineman Crew Leader 

Grade of Pay 

25 

ADOPTED THIS 28TH DAY OF MARCH, 2022 

ATTEST: 

Lisa A. Hanks, MMC 
City Clerk 

James Reid Conyers, Jr. , 
Council President 

Councilmember Martin moved to grant the request of Molly Spain requesting 
permission to use the sidewalks and grassy area of Utopia Park for a Baldwin County 
Trailblazer event: "2nd Annual Chalk the Trail" on Saturday, April 23, 2022 from 
12:00 - 5:00 p.m. with an alternate rain date of Sunday, April 24, 2022 from 12:00 -
5 :00 p.m. If Utopia Park is not available, a secondary request for the event to be held 
on the same date and time at the Orange Street Pier location, utilizing the sidewalks 
both North and South of Orange Street parking lot. Chalk the Trail will utilize the 
sidewalks in this area for participants to create sidewalk art as well as the grassy area 
for event festivities. The event raises awareness to get people out on the trails as well 
as funds for the Baldwin County Trailblazers. Seconded by Councilmember Burrell, 
motion passed unanimously by voice vote. 

Mayor Sullivan thanked Scott Hutchinson and Jessica Walker for working on 
the Working Waterfront Project; and all others who helped. 
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Councilmember Burrell moved to adjourn the meeting. Seconded by 
Councilmember Robinson, motion passed unanimously by voice vote. 

There being no further business to come before the City Council, the meeting 
was duly adjourned at 6:34 p.m. 

Lisa A. Hanks, MMC 
City Clerk 

James Reid Conyers, Jr. , 
Council President 



STATE OF ALABAMA 

COUNTY OF BALDWIN 

) ( 

) ( 

The City Council met in a Work Session 
at 4:30 p.m., Fairhope Municipal Complex Council Chamber, 
161 North Section Street, Fairhope, Alabama 36532, 
on Monday, 28 March 2022. 

Present were Council President Jimmy Conyers, Councilmembers: Jack 
Burrell, Corey Martin (arrived at 5:20 p.m.), Jay Robinson, and Kevin Boone, Mayor 
Sherry Sullivan, City Attorney Marcus E. McDowell, and City Clerk Lisa A. Hanks. 

Council President Jimmy Conyers called the meeting to order at 4:30 p.m. 

The following topics were discussed: 

• The first item on the Agenda was the Discussion of Working Waterfront Engineering 
Plans. Scott Hutchinson from Goodwyn Mills and Cawood addressed the City 
Council and discussed the options needed to be finalized. The consensus of the City 
Council was to use Kingstone on the bulkhead, ADA-XXL open car, two-thirds the 
size of the column with no arch but add lights, and an ADA compliant powder coated 
rail with horizontal cabling. 

• Public Works Director Richard Johnson addressed the City Council regarding the 
Discussion of Clock Comer Plaza Project. He mentioned Concept A and Concept B 
to the City Council. (See attached handout) Mr. Johnson said the plan is to enlarge 
the circle around the clock and rowlock the pavers to make it stand out from the rest. 
He stated we need to get elevation shots before we begin project. Mr. Johnson said 
the "A&E proposal for CPLA wi ll be coming for Council action. Mayor Sullivan 
suggested putting in the pedestrian signal at the same time. 

• Public Works Director Richard Johnson addressed the City Council and explained 
Agenda Items No. 7, No. 8, No. 10, No. 11, No. 15, and 18; and answered any 
questions if needed. Council President Conyers mentioned the City having issues 
getting bids and only receiving one bid. Mr. Johnson asked for the wishes of the City 
Council on whether to move forward with the Turn Lane Construction and Traffic 
Signal Upgrade on County Road 30 (Gayfer Avenue) at U. S. 98. Councilmember 
Burrell said this is critical and we need the improvement. The consensus of the City 
Council was to move forward with this project. 

• Director of Golf Bobby Hall addressed the City Council regarding the FEEF Golf 
Tournament on Friday; and said they raised more than $60,000.00. He also gave a 
brief update on the Quail Creek Golf Course. 

• City Treasurer Kim Creech addressed the City Council and gave an audit update. She 
stated the audit is completed and has been put online. She mentioned a couple of 
findings with this audit: since 2017 the Utilities Transfers has been a finding; and on 
the Airport's side was a significant finding. 
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• Recreation Director Pat White addressed the City Council and gave an update. He 
mentioned the Fels Park fencing project; and the concession stand at Manley Soccer 
Field is being run by City staff. 

• Gas Superintendent Terry Holman addressed the City Council and explained Agenda 
Item No. 12; and answered any questions if needed. He said the gas meters will be on 
the next agenda. Mr. Holman thanked City Council; and said he has enjoyed working 
for the City. 

• Water and Sewer Superintendent Jason Langley addressed the City Council and 
explained Agenda Items No. 9, No. 13, No. 14, and No. 16; and answered any 
questions if needed. Mr. Langley said the bid for Valley Street Lift Station was to 
demolish and to replace this lift station; and it will be paid for with ARP A funds . 

• Community Affairs Director Paige Crawford addressed the City Council and 
explained Agenda Item No. 11 ; and said there may a change order later. She 
mentioned the Easter Bunny, Sunrise Service, and Earth Day Mobile Bay. 

• Building Official Erik Cortinas addressed the City Council regarding Agenda Item 
No. 20 for reviewing the USA second building and Carmel Flats construction 
documents; and answered any questions if needed. 

• Mayor Sullivan addressed the City Council and explained Agenda Item No. 21; and 
answered any questions if needed. 

• Richard Johnson addressed the City Council and said we now need to reject the bid 
for the Turn Lane Construction and Traffic Signal Upgrade on Gayfer Avenue at U. 
S. 98 due to advertisement technicality. He said we need to advertise in three distinct 
newspapers viewed statewide to meet Federal guidelines. 

• Mayor Sullivan mentioned Church and Fairhope Project and that we are helping 
businesses with customers knowing that these are open. She also said we are making 
sure customers know which way to go on Church street. 

The Agenda Meeting was held during the Work Session under Department 
Head Updates. 

There being no further business to come before the City Council, the meeting 
was duly adjourned at 5:29 p.m. 

Lisa A. Hanks, MMC 
City Clerk 

James Reid Conyers, Jr. , 
Council President 



LEDGESTONE 
The rugged relief of Ledgestone blocks give projects 

a random. slacked stone appearance. W,th up to 115 

square feet (10.S square meters) of non-repeating 

te.xtun,, it 'II be tough to tell all that rge block powe, 

Is behnd that preny face. It's a 1 • 
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COBBLESTO E 
When it comes to classic good looks , Cobblestone 

,s wller& It's al. Each ona-ton block fea tures the 

appearance of six sm ter blocks, creating a timeless 

esthetic. Sometimes. the linear appeal of a smaller 

s acked stone provides the enduring impact you're 

looking for "' a w I. 
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LIM STONE 
The six square feet (0,5 square meters) of face per 

Llmeston<1 block leaves a large, lasting Impression. 

Crafted from real split limestone, the quarried stone 

e.xture m s tt, re's no nffd to sacrifice on style for 
function - you can get both at a grand scale! 
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KINGSTO E 
Striking a balance between the grandiose scale of 

Limestone and rugged rallef of Ledgestone. Klngstone 

appears weathered by waler and hrne like the crOWTI 

of a natural stone outc«>pping. With each Redi-Aock 

block looking H e a large, quamed stooe. Kingstone 
wrn ll'artstorm reta.nu,g wal s Into castle-worthy walls. 



car s,ze options: 

\standard open cars snown) 
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Upgrade Options - Car Canopy: 

(all canopy options available on both open and 

full height car styles) 

Wood 

• Type: Wood style canopy roof 

upgrade for shade and some weather 

protection 

• Material: IPE wood and steel framing, 

many design options 

• Uses: Open or full height wall cars 



Upgrade Options - Car Canopy: 

(all canopy options available on both open and 

full height car styles) 

Standard Polycarbonate 

• Type: Gable style canopy roof 

upgrade for shade and weather 

protection 

• Material: Clear see-through 

polycarbona e 

• Uses: Open or full height wall cars 



Upgrade Options - Car Canopy: 

(all canopy options available on both open and 

full height car styles) 

Fabric 

• Type: Fabric style canopy roof 

upgrade for shade and weather 

protection 

• Material: Outdoor rated Sunbrella® 

fabric - color & pattern options 

• Uses: Open or full height wall cars 



Upgrade Options - Car Canopy: 

(all canopy options available on both open and 

full height car styles) 

Cable Car 

• Type: Cable car style canopy roof 

upgrade for shade and weather 

protection 

• Material: Sheet metal construction 

wi h powder coat paint finish 

• Uses: Open or full heigh wall cars 



Upgrade Options - Car Canopy: 

(all canopy options available on both open and 

full height car styles) 

Dome Polycarbonate 

• Type: Dome style canopy roof 

upgrade for shade and weather 

protection 

• Material: Clear see-through 

polycarbonate 

• Uses: Open or full height wall cars 



CONCEPT A 



CONCEPT B 



CONCEPTC 



CONCEPT D 
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Conceptual Ideas for 

FAIRHOPE CLOCK PLAZA CHRISTIANP.REUS 
landscape Atd1itecture 
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Analysis 

FAIRHOPE CLOCK PLAZA 

• Not Enough Shade 
• Post Net Building Too Exposed 
• No Seating 
• No Outdoor Character 
• Pavement Looks Dingy 



Conventional Plaza 
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Precedents 

FAIRHOPE CLOCK PLAZA 

Parklet 



Traditional 
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Precedents 

FAIRHOPE CLOCK PLAZA 

Contemporary 



Flexible Seating 
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Precedents 

FAIRHOPE CLOCK PLAZA 

Fixed Seating 

~---------
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Umbrella Shade 
Precedents 

FAIRHOPE CLOCK PLAZA 
(1 - ~ 
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of fAIN{j_ Structured Shade 
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CJ t1I Precedents 

FAIRHOPE CLOCK PLAZA 
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Natural Shade 
Precedents 

FAIRHOPE CLOCK PLAZA 
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BALCONY 

SECTION STREET 

EXISTING TREE (TYP.) ----J 
EXISTING PLANTS (TYP.) ___ __, 

Concept Plan 'A' 

FAIRHOPE CLOCK PLAZA 

• Continue Circle at Clock 
• Add Trees in Existing Pavers 
• Add Flexible Seating 
• Install Lights in Trees 
• Curb Bulb Out with Wayfinding 

rt----PROPOSED 
TREE (TYP.) 

"'--~~-PROPOSED 
PLANTS (TYP.) 

wr---..-+...-.- TRAFFIC LIGHT 
POLE 

----CLOCK 
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BRICK ROW-LOCK 
BAND(TYP.) 

SECTION STREET 

EXISTING TREE (TYP.) ___ __J 

EXISTING PLANTS (TYP.) ___ __J 

Concept Plan 'B' 

FAIRHOPE CLOCK PLAZA 

• 
• 
• 
• 
• 

'§--~- EXTEND NECKDOWN 

--"--PROPOSED 
TREE(TYP.) 

-...---PROPOSED 
PLANTS (TYP.) 

r7'f'--!:~.!::....- TRAFFIC LIGHT 

Continue Circle at Clock 
Add Trees in New Circular Paver Pattern 
Install Seat Wall for People Watching 
Install Lights in Trees 
Curb Bulb Out with Wayfinding 

POLE 

--'---CLOCK 



ORDINANCE NO. 

AN ORDINANCE AMENDING ORDINANCE NO. 1253 
KNOWN AS THE ZONING ORDINANCE 

The ordinance known as the Zoning Ordinance (No. 1253), adopted 27 June 2005, is changed 
and altered as described below; 

WHEREAS, the City ofFairhope Planning Commission directed the Planning Department to 
prepare amendments to our Zoning Ordinance; and, 

WHEREAS, the proposed amendments relate to the Central Business District; and, 

WHEREAS, after the appropriate public notice and hearing of ZC 21.17, the Planning 
Commission of the City of Fairhope, Alabama has forwarded a favorable recommendation; 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
FAIRHOPE, ALABAMA; 

1. THAT, Article V, Section B. CBD - Central Business District Overlay, be hereby 
amended to read as follows: 

3. Uses - All uses permitted in the underlying zoning district are allowed in the CBD 
Overlay, provided that uses of property shall meet the intent of the Comprehensive Plan 
and Section E. l of this Article. Any future rezoning in the CBD overlay may be 
conditioned so that the goals and intent of the Comprehensive Plan and Article V., 
Section B. l. of the Zoning Ordinance are achieved. 

a. Rooftop Terraces shall be an allowed Accessory Use permitted on all lots 
zoned B-2, General Business District located within the CBD. The following 
standards shall apply to all Rooftop Terraces: 

(I) Except as provided below in this Section, the height of all struchlres on or 
within a Rooftop Terrace shall not exceed forty feet (40'). 

(2) The outer boundary of a Rooftop Terrace shall be defined using a barrier 
meeting the City of Fairhope Building Code. 

(3) For Rooftop Terraces located atop three story buildings the following standards 
apply: 

a. For the purpose of the Zoning Ordinance and this Section, a Rooftop 
Terrace shall not be considered a story. 

b. Elevators and stairwells, providing access to Rooftop Terrace, may be 
allowed to exceed forty feet ( 40') by no more than five feet (5 ') 
provided: such elevators and staitwells and their associated mechanical 
equipment and enclosed areas shall not cover more than 7.5% of the 
total square footage of the rooftop, shall not be viewable from 
sidewalks located in public rights-of-way that abut the building at the 
ground level, and shall be located a minimum of ten feet (10') from 
any lot line. 

c. Structures, other than those used for elevators and stairwells, may be 
opened or enclosed, but shall not cover more than 25% of the total 
square footage of the rooftop and shall be located a minimum of ten 
feet (JO ') from any lot line. 
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(4) Temporary structures, such as tents, awnings, and umbrellas, may be allowed 
on Rooftop Terraces provided: (a) such structures shall be in use for less than 
24 hours at a time, (b) such structures are secured via anchor points integrated 
into the building and can withstand winds up to 60mph, (c) and the anchor 
design shall be sealed by a structural Engineer. Any damage caused by these 
structures are the responsibility of the property owner who shall sign a hold 
harmless agreement at time of permitting. 

2. THAT, Article IX, Section C. Defined Terms, be hereby amended to read as follows: 

Rooftop Terrace : A outdoor amenity area located on the roof of a building. A rooftop terrace 
shall be accessory to the primary use of the building. Individually owned and operated 
businesses or venues shall not occupy a rooftop terrace. 

Severability Clause - if any part, section or subdivision of this ordinance shall be held 
unconstitutional or invalid for any reason, such holding shall not be construed to invalidate or 
impair the remainder of this ordinance, which shall continue in full force and effect 
notwithstanding such holding. 

Effective Date - This ordinance shall take effect immediately upon its due adoption and 
publication as required by law. 

Adopted and approved this ll!!! day of April, 2022 . 

Attest: 

By:------- --
Lisa A. Hanks. :MMC 
City Clerk 

By: ______ ____ _ 

James Reid Conyers, Jr. , 
Council President 

Adopted and approved this ll!!! day of April, 2022. 

By: ______ ___ _ 

Sherry Sullivan, Mayor 



City of Fairhope 
City Council 

March 28, 2022 

ZC 21.17 Zoning Amendment 

The following is a proposed amendment to change and alter 
the City of Fairhope Zoning Ordinance to revise Article V, 
Section B. CBD to add a subsection for Rooftop Terraces. 
The Planning Commission, with a vote of 6 Ayes and O 
Nays, recommended the City Council Approve the attached 
amendment. 

Update (March 16, 2022) 

Per City Council comments, the language recommended by 
the Planning Commission was amended to: 

• change total square footage of structure on a Rooftop 
Terrace from 33% to 25%. 

• allow temporary structures within a Rooftop Terrace 
under certain conditions. 

Revised language included in the attached Ordinance. 



NEXT STEPS 

• Present Plans to Building Owner/ City 
• Get Detailed Existing Conditions Survey 
• Develop Design / Budget 
• Construction Documents 
• Bid Out 
• Build 

of fAI!ft;. 
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t.l t1\ Next Steps 

FAIRHOPE CLOCK PLAZA 
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ORDINANCE NO. 

AN ORDINANCE AMENDING ORDINANCE NO. 1253 KNOWN AS THE ZONING 
ORDINANCE TO AMEND ORDINANCE NO. 1703: A PLANNED UNIT 

DEVELOPMENT KNOWN AS THE RESERVE AT FAIRHOPE PUD 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OFF AIRHOPE, ALABAMA as 
fo llows: 

The ordinance known as the Zoning Ordinance (No. 1253), adopted 27 June 2005 , together with 
the Zoning Map of the City of Fairhope, be and the same hereby is changed and altered in 
respect to that certain property described below: 

After the appropriate public notice and hearing of the Planning Commission of the City of 
Fairhope, Alabama has forwarded a favorable recommendation, 

The property of Dominion Partners generally located southwest of the intersection of Greeno Rd 
and Volanta Ave, Fairhope, Alabama. 

THE RESERVE AT FAIRHOPE PUD AMENDMENT 

PPIN #: 386193 & 386197 

Legal Description: (Case number ZC 22.02) 

PARCEL A: 
COMMENCING AT THE SOUTHEAST CORNER OF FRACTIONAL SECTION 39, TOWNSHIP 6 
SOUTH, RANGE 2 EAST, BALDWIN CONTY, ALABAMA; THENCE NORTH 00°04'55" EAST A 
DISTANCE OF 1320.20 FEET TO A POINT; THENCE NORTH 89°57'54" WEST A DISTANCE OF 
660.83 FEET TO A POINT MARKED BY A 4-INCH SQUARE CONCRETE MONUMENT; THENCE 
NORTH 00° 12'06" WEST A DISTANCE OF 659.76 FEET TO A POINT MARKED BY A CONCRETE 
MONUMENT ACCEPTED AS THE BEING THE SOUTHEAST CORNER OF THE NORTHWEST 
QUARTER OF THE NORTHEAST QUARTER OF THE SOUTHEAST QUARTER OF SAID 
FRACTIONAL SECTION 39 FOR THE POINT OF BEGINNING OF THE PROPERTY HEREIN 
DESCRIBED; THENCE NORTH 03°34'56" WEST A DISTANCE OF 374.46 FEET TO A POINT 
MARKED BY AN OPEN TOP IRON PIPE; THENCE NORTH 00°42'10" EAST A DISTANCE OF 
242. 13 FEET TO A POINT MARKED BY AN "X" CIDSELED IN THE SIDEWALK ON THE SOUTH 
MARGIN OF VOLANT A A VENUE; THENCE ALONG SAID SOUTH MARGIN SOUTH 89°42'39" 
EAST A DISTANCE OF 513.59 FEET TO A POINT MARKED BY A CONCRETE MONUMENT 
WITH A DISC ON THE WEST MARGIN OF U.S. HIGHWAY 98 (A.K.A. GREENO ROAD); 
THENCE DEPARTING SAID SOUTH MARGIN AND ALONG SAID WEST MARGIN SOUTH 
30°29'55" EAST A DISTANCE OF 65.01 FEET TO A POINT ON A NON-TANGENTIAL 1,881.75' 
RADIUSCURVETOTHERIGHT, SAIDPOINTMARKEDBY ACONCRETEMONUMENTWITH 
A DISC; THENCE ALONG SAID WEST MARGIN AND THE ARC OF SAID CURVE A DISTANCE 
OF 437. 19 FEET (CHORD BEARS SOUTH 07°05'50" EAST, 436.2 1 ')TOA POINT MARKED BY A 
CONCRETE MONUMENT WITH A DISC; THENCE ALONG SAID WEST MARGIN SOUTH 
01 °25'33" EAST A DISTANCE OF 292.42 FEET TO A POINT MARKED BY A CONCRETE 
MONUMENT; THENCE ALONG SAID WEST MARGIN SOUTH 00°22'16" EAST A DISTANCE OF 
461 .88 FEET TO A POINT MARKED BY A CONCRETE MONUMENT WITH A DISC ON THE 
NORTH MARGIN OF HOYLE AVENUE; THENCE DEPARTING SAID WEST MARGIN AND 
ALONG SAID NORTH MARGIN NORTH 89°58'22" WEST A DISTANCE OF 258.04 FEET TO A 
POINT MARKED BY A CAPPED IRON ROD (REBAR); THENCE DEPARTING SAID NORTH 
MARGIN NORTH 00° 13'45" WEST A DISTANCE OF 630.97 FEET TO A POINT MARKED BY AN 
IRON ROD (REBAR); THENCE SOUTH 89°46'55" WEST A DISTANCE OF 329.75 FEET TO THE 
POINT OF BEGINNING; CONTAINING 515,824 SQUARE FEET ( 11.84 ACRES) MORE OR LESS. 

PARCELB: 
THE WEST HALF OF THE SOUTHEAST QUARTER OF THE NORTHEAST QUARTER OF THE 
SOUTHEAST QUARTER, BEING BLOCK 10 OF THE SUBDIVISION OF THE SOUTHEAST 
QUARTER OF FRACTIONAL SECTION 39, TOWNSHIP 6 SOUTH, RANGE 2 EAST, BALDWIN 
COUNTY, ALABAMA, MORE PARTICULARLY DESCRIBED AS FOLLOWS: 
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COMMENCING AT THE SOUTHEAST CORNER OF FRACTIONAL SECTION 39, TOWNSHIP 6 
SOUTH, RANGE 2 EAST, BALDWIN CONTY, ALABAMA; THENCE NORTH 00°04'55" EAST A 
DISTANCE OF 1320.20 FEET TO A POINT; THENCE NORTH 89°57'54" WEST A DISTANCE OF 
660.83 FEET TO A POINT MARKED BY A 4-INCH SQUARE CONCRETE MONUMENT; THENCE 
NORTH 00°30'13" WEST A DISTANCE OF 29.56 FEET TO A POINT MARKED BY A CAPPED 
IRON ROD (REBAR) FOR THE POINT OF BEGINNING OF THE PROPERTY HEREIN 
DESCRIBED; THENCE NORTH 00°11'15" WEST A DISTANCE OF 630.20 FEET TO A POINT 
MARKED BY A CONCRETE MONUMENT ACCEPTED AS THE BEING THE SOUTHEAST 
CORNER OF THE NORTHWEST QUARTER OF THE NORTHEAST QUARTER OF THE 
SOUTHEAST QUARTER OF SAID FRACTIONAL SECTION 39; THENCE NORTH 89°46'55" EAST 
A DISTANCE OF 329.75 FEET TO A POINT MARKED BY AN IRON ROD (REBAR); THENCE 
SOUTH 00°13'45" EAST A DISTANCE OF 630.97 FEET TO A POINT MARKED BY A CAPPED 
IRON ROD (REBAR) ON THE NORTH MARGIN OF HOYLE A VENUE; THENCE ALONG SAID 
NORTH MARGIN AND THE WESTWARD EXTENSION THEREOF SOUTH 89°54'5 l" WEST A 
DISTANCE OF 330.20 FEET TO THE POINT OF BEGINNING; CONTAINING 208,077 SQUARE 
FEET (4.78 ACRES) MORE OR LESS. 

1. That, attached as "Exhibit A" is an approved site plan. The property must develop in 
substantial conformance with the approved site plan and supporting documents. Any 
substantial deviation from the attached site plan, as determined by the Director of 
Planning, will require re-approval by the Planning Commission and the City Council of 
the City of Fairhope, Alabama, as a PUD amendment. 

2. That, attached as "Exhibit B" is an approved Master Development Plan. The property 
must develop in substantial conformance with the approved site plan and supporting 
documents. Any substantial deviation from the Master Development Plan, as 
determined by the Director of Planning, will require re-approval by the Planning 
Commission and the City Council of the City of Fairhope, Alabama, as a PUD 
amendment. 

3. That, the following amendments have been made to the PUD: 

Layout: Internal roads and siting of the cottages, amenities and clubhouse were revised and shall 
conform to the attached site plan. 

Use: In general, the project is restricted for senior housing. The uses are specifically described 
within the Site Data Table and Master Development Plan and have been amended to include: 

175 ' x 250' Professional Office Pad 

Professional Office Pad: Allowable uses within this 175' x 250 ' space designated on the site 
plan are as fo llows: 

• Convalescent or Nursing Home - a business providing living accommodations 
and care for persons suffering from illness, other than mental or contagious. 
Which is not of sufficient severity to require hospitalization, or for persons 
requiring further institutional care after being discharged from a hospital, and 
where non-resident staff is present for more than 8 hours per day. 

• Medical Office/Clinic - a place used for the care, diagnosis, and treatment of 
ailing, infirm, or injured persons, and those who are in need of medical and 
surgical attention, but who are not provided with board. 

• Professional Office - a building occupied by a profession and offering 
professional services to clients, customers, or patrons which may involve 
occasional on-site contact with clients, customers, or patrons. Examples include 
architect, accountant, real estate, engineer, lawyer, or other similar professions. 

• Common Open Space - any space dedicated for common use by a group of 
citizens due to property ownership, residency, or patronage of facilities 
associated with the open space, exclusive of rights-of-way and easements, and 
open from the ground to the sky. Common open space does not include any 
impervious surfaces designated for automobile use or any required yard 
setback. 
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A mandatory Site Plan Review shall be required for the Professional Office Building when/if 
developed. 

Building Height: The maximum building height for the professional office buildings(s) shall be 
30 ' to align with adjacent B-2 zoned property. 

Landscape: 
• Landscaping, including overstory trees, shall be planted in the 20 ' landscape buffer 

adjacent to Greeno Rd. 
• A visual landscape buffer shall be planted along the western property to provide a 

buffer to those residents on Audubon Pl and shall be maintained by the Owner of The 
Reserves at Fairhope. Once planted, the buffer shall remain natural, except for the 
allowance of plant material to be installed to maintain a visual barrier. 

Greenspace: The previously approved PUD provided 26% greenspace. The proposed site plan 
provides 30.1 % greenspace with ponds that were converted to wet ponds. When developed, the 
professional office site shall provide a minimum of25% greenspace. 

The Planned Unit Development (PUD) known as The Reserve at Fairhope PUD is hereby 
amended. This property shall hereafter be lawful to construct on such property any structures 
permitted by Ordinance No. 1253 and to use said premises for any use permitted or building 
sought to be erected on said property shall be in compliance with the building laws of the City 
of Fairhope and that any structure shall be approved by the Building Official of the City of 
Fairhope and that any structure be erected only in compliance with such laws, including the 
requirements of Ordinance No. 1253. 

Severability Clause - if any part, section or subdivision of this ordinance shall be held 
unconstitutional or invalid for any reason, such holding shall not be construed to invalidate or 
impair the remainder of this ordinance, which shall continue in full force and effect 
notwithstanding such holding. 

Effective Date - This ordinance shall take effect immediately upon its due adoption and 
publication as required by law. 

Adopted and approved this ll!h day of April, 2022. 

Attest: 

By: ----------
Lisa A. Hanks. MMC 
City Clerk 

By: _ _________ _ 
James Reid Conyers, Jr., 
Council President 

Adopted and approved this ll!h day of April , 2022. 

By: __________ _ 
Sherry Sullivan, Mayor 
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City of Fairhope 
City Council 

March 28, 2022 
Planning Commission unanimously (8 Ayes, 0 Nays) voted to recommend approval of ZC 22.02 

ZC 22.02 - Reserve PUD Amendment 

Project Name: 

Reserve PUD Amendment 
-

Site Data: 

16.78 acres 
Project Type: 

PUD Amendment 

Jurisdiction: 

Fairhope Planning Jurisdiction 

Zoning District: 

PUD 

PPIN Number: 

386193,386197 

General Location: 

West side of U.S. Highway 98 (Greeno 

Road) and South of Volanta Avenue 

Surveyor of Record: 

Smith, Clark & Associates, LLC 

Engineer of Record: 

Jade Consulting 

Owner I Developer: 

Dominion Senior Living of Fairhope, LLC I 
School District: 

Fairhope Elementary School 

Fairhope Middle and High Schools 

Recommendation: 

Approved w/ Conditions 

Prepared by: 

Hunter Simmons I 
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APPLICATION FOR ZONING DISTRICT CHANGE 
Seller 

Property Owner / Leaeeltelde• Information 
Name: Dominion Senior Living of Fairhope, LLC Phone Number: 205.776.6086 ------------Street Address: 1200 Corporate Drive, Ste . 225 

City: Birmingham State: _A_L __ _ Zip: _3_52_4_2 _______ _ 

Applicant / Agent Information 
If different fro a bove. 

Notarizerl letter from property O'oi\ ner is required if en agent i l.l Sed for representa tion . 

Name: Phone Number: 
Street Address: 
City: State: Zip: 

Current Zoning of Property: _P_u_D ___________________ _ 

Proposed Zoning/Use of the Property: _P_U_D_a_m_en_d_m_e_nt ___________ _ 

Property Address: _7_3_0 _Vo_l_an_ta_A_ve__;_·• _Fa_irh----'opc...e ___________________ _ 

Parcel Number: 05-46-03-39-0-002-003.001 & 05-46-03-39-0-002-003.004 

Property Legal Description: _s_ee_a_tta_ch_ed _________________ _ 

Reason for Zoning Change: _s_e_e_att_a_ch_e_d __________________ _ 

Property Map Attached 

Metes and Bounds Description Attached 

Names and Address of all Real Property Owners 
within 300 Feet of Above Described Property Attached. 

@ 
@) 

NO 

NO 

NO 

Character of Improvements to the Property and Approximate Construction Date: 1st quarter 2021 
Proposed Senior Living Facility 

Zoning Fee Calculation: 
Reference: Ordjnance 1269 

I certify that I am the property owner /leaseholder of the above described property and hereby 
submit this application to the City for review. *If property is owned by Fairhope Single Tax 

C°iJ.,an authorized S~ e Tax representative shall~~ 

Pr...QPert O~rJ Leaseholder Printed Name Signature 

Jt/J '/fl f 
Dale r Fairhope Single Tax Corp. (If Applicable) 



Summary of Request: 
The applicant, Dominion Senior Living of Fairhope, LLC., is requesting to amend the existing PUD, known as The Reserve 
at Fairhope (Ord. 1703). The property is approximately 16.62 acres and is located at the SW intersection of Greeno Rd 
and Volanta Ave. Trey Jinright with Jade Consulting is the authorized agent representing the case. 

In general, the large mu lti-use building to the north remains unchanged. The patio homes were rearranged, along with 
the amenities; the stormwater management area was refined into ponds; and a proposed office site was included 
adjacent to Hoyle Ave. Other than the professional office site, no new units were created . Figures 1 and 2 illustrate the 
existing and proposed site plans. 
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Figure 1: Existing Site Plan 

Figure 2: Proposed Site Plan 
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The proposed layout of the patio homes reduces internal roads and impervious surfaces. A pickle ball court 

was added, as well as a dog park. Staff believes the proposed ponds are more attractive than those on 

existing plans, especially as seen from Greeno Rd . Landscaping within the 20' landscape buffer fronting 

Greeno Rd, including trees, is not shown on the plan, but shall be required on revised landscape plans. 

1 ZC 22.02 The Reserve at Fairhope PUD Amendment 



Relatedly, there were trees preserved along the western property line, but once the understory brush and 

invasive plants were removed, residents of Audubon Place lost their visual buffer. The developer has plans 

and is working on installation of new buffer plantings. However, as a condition of approval, staff recommends 

a required visual buffer be present and maintained through the life of the PUD. The site plan shall reflect the 

required buffer. 

Greenspace 
The existing site plan provided 26% greenspace (25% required) . The proposed site plan provides 30.1% greenspace. 
The ponds that were converted to wet ponds make up most of the difference. When developed, the professional office 
site shall provide a minimum 25% greenspace as well. 
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Figure 4: Proposed Greenspoce Plan 
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Professional Office 

A professional office 'pad' is proposed on the NW corner of Greeno Rd and Volanta Ave. Building size and 

exact use are currently unknown. Separate setbacks were not provided for the professional office location. As 

proposed, the building setback will follow the 30' setback off Greeno Rd. However, it has no setback along the 

private drive. Staff contemplated requiring all setbacks as though this was an individual lot, but a building 

fronting the private drive may be appealing. However, with the maximum eave height within the PUD of 34', 

staff recommends limiting the professional office building(s) to 30' max to align with adjacent B-2 zoned 

property. 

The applicant proposes the following uses for the professional office building(s) . 

AUOWABI£ USES FOR 175' X 250' PROfESSIONAI.. OFflCE PAD: 

CONVALESCENT OR NURSING HOME 
A BUSINESS PROVIDING LMNG ACCOMMODATIONS AND CARE FOR PERSONS 
SUFFERING FROM Ill.NESS, OTHER THAN MENTAL OR CONTAGIOUS, WHICH IS NOT 
OF SUFflGENT SEVERITY TO REQUIRE HOSPITAI.IZATION, OR FOR PERSONS 
REQUIRING AJRTHER INSTITUTIONAL CARE AFTER BEING DISOIARGED FROM A 
HOSPITAL, AND WHERE NON-RESIDENT STAFF IS PRESENT FOR MORE 11iAN 8 
HOURS PER DAY. 

MEDICAL OFFICE/aINIC 
A Pl.ACE USED FOR THE CARE, DIAGNOSIS AND TREATMENT OF AILING, INRRM, OR 
INJURED PERSONS, AND THOSE WHO ARE IN NEED OF MEDICAL AND SURGICAL 
ATTENTION, BIJT WHO ARE NOT PROVIDED WITH BOARD. 

PROFESSIONAL OFFICE 
A BUILDING OCOJPIED BY A PROFESSION AND OFFERING PROFESSIONAL SERVICES 
TO UIENTS, OJSTOMERS, OR PATRONS WHIOi MAY INVOLVE OCCASIONAL 
ON-SITE CONTACT WITll CUENTS, CUSTOMERS OR PATRONS. EXAMPLES !NO.UDE 
AROiITECT, ACCOlfflANT, REAL ESTATE, ENGINEER, LAWYER, OR OTI-tER SIMILAR 
PROFESSIONS. 

COMMON OPEN SPACE 
ANY SPACE DEDICATED FOR COMMON USE BY A GROUP OF CITIZENS DUE TO 
PROPERTY OWNERSHIP, RESIDENCY, OR PATRONAGE OF FACILITIES ASSOCIATED 
WITH TliE OPEN SPACE, EXO.USIVE OF RIGKTS-OF-WAY AND EASEMENTS, ANO 
OPEN FROM THE GROUND TO TliE SKY. COMMON OPEN SPACE DOES NOT ING.UDE 
ANY IMPERVIOUS SURFACES DESIGNATED FOR AUTOMOBILE USE OR ANY REQUIRED 
YARD OR SETBACK 

Staff does not foresee conflict with the proposed uses, although, depending on trip generation, a revised 
traffic study may be required. Staff also recommends a mandatory Site Plan Review of the Professional Office 
when developed. 

Recommendation: 

Staff recommends Case : ZC 22.02 An Amendment to The Reserve at Fairhope PUD be Approved with the 
following conditions: 

1. Landscaping, including overstory trees, shall be planted in the 20' landscape buffer adjacent to Greeno Rd. 

2. A visual landscape buffer shall be planted along the western property to provide a buffer to those residents on 

Audubon Pl and shall be maintained by the Owner ofThe Reserves at Fairhope. Once planted, the buffer shall 

remain natural, except for the allowance of plant material to be installed to maintain a visual barrier. 

3. Maximum building height of the Professional Office Building(s) shall be 30'. 

4. A mandatory Site Plan Review shall be required for the Professional Office Building when/if developed. 

3 ZC 22.02 The Reserve at Fairhope PUD Amendment 
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Application For: 

PUD Rezoning Request 

For 

The Reserve at Fairhope 
A Planned Unit Development 

November 18 , 2020 
Revised: December 14, 2021 

Applicant: 

DOMINION 
....-c PAR T N E RS ~ 

Dominion Senior Living of Fairhope, LLC 

1200 Corporate Drive I Suite 225 

Birmingham, AL 35242 

Prepared by: 

• DEVELOPMENT ENG1NEERS • 

208 Greeno Road North, Suite C 

Post Office Box 1929 

Fairhope,Alabama36533 

Telephone: 251-928-3443 • Fax: 251 -928.3665 
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PUD Request The Reserve at Fairhope 

Project Team and Contact Information 

Developer/Owner 

OM NICN 
.._,. PARTNERS ~ 

Civil Engineer: 

Surveyor: 

Architect: 

NILES BOLTON ASSOCIATES 
Architecture I Planning I Design 

Landscape Architect. 

l.:ind:;c;:ipc .:irch it cct:; 

Dominion Senior Living of Fairhope, LLC 
1200 Corporate Drive I Suite 225 
Birmingham , AL 35242 
205.776.6086 

R. Withers Poellnitz 
wpoellnitz@dpllc.com 

JADE Consulting, LLC 
208 N. Greeno Rd., Ste. C 
Fairhope, AL 36532 
(251 ) 928-3443 

Perry C. "Trey" Jinright Ill , P.E. , LEED AP 
tjinriqht@jadengineers.com 

Lee Rambo, Designer 
Lrambo@jadengineers.com 

Sherry Ruth , Project Coordinator 
sruth@jadengineers.com 

Smith, Clark & Associates, LLC. 
P.O. Box 7082 
Spanish Fort, AL 36577 
Office: (251) 626-0404 

Hunter C. Smith, P.L.S. 
hunter@smithclarkllc.com 

Niles Bolton Associates 
3060 Peachtree Rd NW 
Suite 600 
Atlanta, GA 30305 
404.365.7600 

Teresa Nguyen 
tnguven@nilesbolton.com 

WAS Design, Inc. 

218 N. Alston St. 

Foley, Alabama 36535 

(251 ) 948-7181 

Van Webb 
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PUD Request The Reserve at Fairhope 

Project Narrative 

The proposed project is a luxury senior living community consisting of 168 total units on approximately 
16.62 acres. A "senior living community" is a general term for the different types of housing providing varying 
degrees of care for seniors 55 years of age and older. In Dominion Partners' previous developments, 
however, the average age of new residents is approximately 82 years old . 

Senior living communities are designed to suit a variety of lifestyles and provide a range of assistance 
including independent living , assisted living, and specialty care assisted living, commonly known as 
"memory care." In order to provide a full continuum of care and a true "age in place" community, the 
proposed project will offer 104 independent living (IL) units, 32 assisted living (AL) units, and 32 memory 
care (MC) units. As the site plan shows, approximately 50% of the land will be used for 20 IL patio homes 
on the southern end of the property, and the northern half will hold the "main building" that contains 84 IL 
residences and the assisted living and memory care residences. All of the units, including the patio homes, 
will be for rent only and not for sale. Medicare and Medicaid do not provide rental assistance for any 
category of living in these types of communities. Instead, all of the residents use personal disposable 
income, applicable long-term care insurance, or wealth to make rental payments each month. 

The purpose and intent of senior living is to enable seniors to maintain as much independence, individuality 
and autonomy as possible, provide them with support and assistance when they need it, and enhance their 
lifestyle, dignity and joy of life. One of the major benefits offered by luxury senior living communities is an 
active, socially engaging lifestyle. Engaging in social activities and group events while learning new skills 
enables seniors to bond with new friends while promoting physical and mental health. Residences available 
at the property will include three types : 

Independent Living (IL): 

Independent living is specifically designed for more active, self-reliant seniors who desire a maintenance
free lifestyle and the social benefits of living in a community with other seniors. Although most of the seniors 
who live in an IL setting require little if any assistance or daily care, supportive services are available around 
the clock and provided in emergency situations. Unlike AL and MC units, IL units do not require a state 
license to operate. 

Assisted Living (AL): 

Assisted living is offered to seniors who need help with one or more activities of daily living (ADLs) such as 
medication administration, meal preparation and dining, bathing, dressing, mobility, and toileting . State 
licensure from the Alabama Department of Public Health is required to provide AL services to appropriate 
residents and a licensed administrator, certified nurses, and trained staff provide care and assistance. 

Memory Care (MC): 

Memory care is available to residents who require cognitive support due to dementia. The entire memory 
care residence and outdoor courtyard are secure and monitored to ensure resident safety. State licensure 
and a Certificate of Need (CON) are required for every memory care resident unit in the project. 

As previously stated, a Certificate of Need (CON) is required for every Memory Care bed in the project and 
must be approved by the State Health Planning and Development Agency (SHPDA). A Letter of Intent (LOI) 
to apply for the beds has been filed for this project, and there are no other applican.ts filing in the same 
"batch" (a batch is what SHPDA calls it when two or more entities are applying for beds at the same time 
in the same county) for additional beds in Baldwin County. Since no competitors are applying for Memory 
Care beds in our "batch", the likelihood of receiving the CON for all 32 Memory Care beds very likely. In 
addition , SHPDA updated the Alabama State Health Plan in May 2020 which added 338 Memory Care 
beds in Baldwin County alone. To put this in perspective, before the Alabama State Health Plan was 
updated Baldwin County only had 184 total Memory Care beds. As soon as the property is zoned correctly 
to develop the Memory Care beds, a formal CON application will be filed . Dominion estimates it will take 
approximately 120 days from fil ing a formal application to receiving final approval. 
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Age-in-Place: 

Following the age-in-place model, a resident could first move into one of the patio homes, which is typically 
occupied by the more active senior or couple. When the resident becomes a little less active, has more 
limited mobility, or simply prefers the more communal atmosphere, he or she may choose to move into one 
of the IL residences in the main building to be closer to dining, activities, and other amenities. Eventually 
the resident may require assistance with ADLs, so he or she could move into an AL residence. If cognitive 
assistance and support are required , the resident could move into one of the MC units. Should one spouse 
require additional care, the independent spouse will have the comfort and convenience of being nearby in 
the same community. Trained staff interact with all residents regularly and frequently, developing 
relationships and trust with them and their families. These relationships help make transitions within the 
community smoother, more natural, and less stressful for the resident and family. 
Architecturally and operationally, senior living communities include a plethora of features that make them 
truly unique developments. The buildings must be designed and operated for a multitude of uses including 
residential , healthcare, dining, hospitality, and even a little bit of country club. Due to the complexities of 
the overall design and operations of a luxury senior living community, the staffing that is required is 
significant. The staff can be broken into a handful of subgroups: 

• Administration - Executive Director and Financial Services 

• Marketing - Includes Director of Sales and Marketing and staff 

• Resident Services - Resident Services Director, Lifestyle Director, Fitness Coordinator, 
Transportation , Concierge, Security Officer and other staff employees that help fill the residents' 
schedule with activities 

• Healthcare - Nurses, Med-Techs, and Care Associates 

• Dining - Cooks, Servers , and Kitchen Staff 

• Environmental Services - Housekeepers and Engineers/Maintenance Techs 

Services and Amenities 

The services and amenities provided in these communities promote wellness, socialization, a high quality 
of life, convenience, mental stimulation, spiritual expression, artistic exploration , and entertainment in 
senior-friendly surroundings. Although most of the amenities for this project are located in the main bui lding, 
all residents, including the cottage residents, are encouraged to use and participate in any of the amenities 
or services that are offered. Some of the services and amenities available to all residents that will be 
included in the proposed project include: 

• 24-hour emergency response system with on-site monitoring and daily check in 

• Access to on-site physical, occupational and speech therapy 

• Licensed nurse on-site 24 hours a day, seven days a week for AL and MC 

• Innovative lifestyle programming providing social , educational, fun and healthy activities, events 
and outings 

• Scheduled transportation to area shopping and local appointments · 

• Medication assistance and management for AL and MC 

• Luxuriously landscaped and well-appointed outdoor spaces with paved walking paths throughout 

• Fitness center with indoor aerobic exercise pool 

• Outdoor swimming pool 

• Courtyards, village greens, and lawn games 

• Patios or balconies in most IL and AL apartments 

• Luxury finishes and fixtures 
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• Weekly cleaning and laundry service 

• White-linen upscale and laid-back casual dining experiences 

• Salon/Barbershop offering hair styling , manicure and pedicure services 

• Movie theater 

• Library and computer center 

• Concierge service 

Due to the varying levels of care and assistance required among the three categories of residents , it is 
operationally safer and more efficient to design the building with "wings" that cater to the specific needs of 
each resident in the least restrictive and most beneficial environment. This provides numerous advantages 
including but not limited to these: 

• The MC wing and courtyard are secure and monitored to prohibit residents from wandering 

• Nurse stations in the AL and MC wings are optimally located for close proximity to each unit and 
resident 

• Resident drop-off areas are strategically located within sight and easy reach of staff in case the 
resident needs assistance getting from the car to the facility 

• Dining venues are intentionally designed for each wing to provide comfortable and elegant meal 
experiences 

• Outdoor courtyards conducive to the needs of each resident type are situated at easily accessible 
locations 

• In Dominion Partners' previous developments, the central area of the main building is the hub of 
activity for the community at large, providing features , services and amenities for all residents to 
enjoy. 

175'x 250' Professional Office Pad 

The project will have a 175' x 250' professional office pad located in the South East corner of the site near 
Hoyle Ave. This area is being reserved for potential uses that could provide support services to this project 
or the neighboring community. Allowable uses within this 175' x 250' space designated on the site plan are 
as follows' 

• Convalescent or Nursing Home - a business providing living accommodations and care for persons 
suffering from illness, other than mental or contagious. Which is not of sufficient severity to require 
hospitalization, or for persons requiring further institutional care after being discharged from a 
hospital, and where non-resident staff is present for more than 8 hours per day. 

• Medical office/clinic- a place used for the care, diagnosis and treatment of ailing , infirm, or injured 
persons, and those who are in need of medical and surgical attention, but who are not provided 
with board . 

• Professional office - a building occupied by a profession and offering professional services to 
clients, customers, or patrons which may involve occasional on-site contact with clients , customers 
or patrons. Examples include architect, accountant, real estate, engineer, lawyer, or other similar 
professions. 

• Common Open Space - any space dedicated for common use by a group of citizens due to property 
ownership, residency, or patronage of facilities associated with the open space, exclusive of rights
of-way and easements , and open from the ground to the sky. Common open space does not 
include any impervious surfaces designated for automobile use or any required yard or setback. 
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Site Description: 
The location of the subject property is perfect for a senior living community. Easy access to doctors' offices 
and medical care is important to seniors and senior living communities; with Thomas Hospital approximately 
1.25 miles south of the site, medical care is very convenient. The Fairhope Recreation Center at Volanta 
Park is directly across Volanta Avenue, which is also a convenient feature of the property. This situation is 
similar to a senior community Dominion developed next to St. Vincent's One Nineteen Health and Wellness 
Center in Birmingham, AL, that turned out to be a very popular and successful partnership. With a sidewalk 
on Volanta Avenue and a crosswalk already in place, Dominion expects and encourages the residents to 
enjoy everything from the indoor walking track to the pickleball courts at the Fairhope Recreation Center. 
In addition , the residential homes that border the west side of this site will border the portion of the property 
on which the one-story cottages are to be built. The main building is to be built on the east side of the 
property least proximal to existing residences. 

The project complies with the form , function , and design recommendations along Greeno Road found in 
the City of Fairhope Comprehensive Plan. The proposed land use offers a good transition from more intense 
commercial uses to the south, the public park uses to the north, and the existing residential uses to the 
west along Volanta. The project will include pedestrian features and landscape buffers along both Greeno 
and Volanta. The main building placement was selected to provide the proper accessibility needed for the 
proposed land use, but not crowd the buffers and pedestrian connection points. The location of Volanta 
Park across the street from the proposed project also provides a nice way for the elderly to fit into the 
community by mixing with the youth at the park. 

Senior housing communities are some of the lowest impact real estate developments there are. Traffic 
studies show that these communities have a much lower traffic count when compared to similar size 
projects on the residential or commercial side. Due to the inherent nature and habits of the residents there 
is no appreciable noise impact on the community. Lighting on the property is understated and purposeful; 
residents keep early hours and prefer ground-focused, clear light that does.not intrude into their homes or 
create undue glare upon approach or from within. In fact, the lighting package for the proposed project 
shows a 0.0 foot-candle reading around the perimeter of the property. 

The project will have 176 parking spaces around the main building. In Dominion's experience, this is the 
amount needed to sufficiently park all residents who drive, the entire staff, and any guests of the residents. 
The majority of staffing shifts change during non-peak hours at 7:00 am, 3:00 pm and 11 :00 pm. Cottages 
will each have parking for two vehicles - one in the garage and one in the driveway. While the majority of 
the IL residents will drive or have a car, very few if any AL residents will have a car, and no MC residents 
will have a car. All parking spaces and roads/drives inside the property boundary are intended to be used 
solely by the residents, guests of residents, and operational staff. All grounds, facilities and features will be 
maintained by the owner, operator, or third-party contract. Any monument signs will meet the City of 
Fairhope Sign Ordinance. 

With golf carts becoming more and more popular in Fairhope, the site plan also includes covered golf cart 
parking for main building residents who still drive and own a "street legal" golf cart, and each cottage will 
have a tandem garage that have enough room to keep a car and a golf cart. Although a street legal golf 
cart is not allowed to travel along Greeno Road, the residents might enjoy driving it to the Fairhope 
Recreation Center, Fly Creek Marina, or even take the residential streets to downtown Fairhope. 

A senior living community is an asset to the city by providing an attractive, vibrant and gracious lifestyle for 
its own elderly residents to enjoy. In fact, over 60% of residents in Dominion Partners' past senior living 
projects came from within five miles of each respective facility. The remaining residents were mostly seniors 
from out of town that chose to move to be near their adult children . 

The 175' x 250' professional office pad located in the South East corner of the site near Hoyle Ave and 
Greeno Road shall be developed in accordance with and follow full compliance with the City of Fairhope 
development standards that are governing at such time whenever the development of this professional 
office project is submitted to the City of Fairhope for approval. 
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Employees: 
Associates at senior living communities receive emergency training during orientation, annually, and as 
needed. An Emergency Policies and Procedures manual is prepared in anticipation of any emergency, and 
a step by step guide is followed. If an accident or illness does occur, the trained staff will evaluate whether 
emergency services should be called. At past projects, emergency vehicles typically pull into the IL drop
off, which in this case would be accessed directly from Volanta Avenue. Typically, the senior housing 
operator will establish a relationship and protocol with the local EMS that will allow the operator to tell the 
local EMS whether the lights and/or sirens should be active on at arrival. This helps prevent unnecessary 
sirens from disturbing other residents and nearby neighbors if it can be avoided. 

Construction: 

Construction is proposed and projected to begin in July 2021 and will take approximately 20 months. There 
will be no phasing of the construction - everything will be built at once. Any development of the professional 
office pad will be under an independent schedule that will be determined at a later date. 

Architectural Narrative: 

The proposed senior housing project includes a total of 168 units. There will be 20 patio homes, 84 
Independent living units, 32 Assisted Living units, and 32 Memory care units. The amenities and support 
facilities for these residents include multiple dining rooms, cafe, dining terraces, fitness center, library, 
activity rooms , common areas, indoor swimming pool, physical therapy suite, commercial kitchen , laundry 
facilities, etc .... 

The site design includes a network of walking paths, village greens, courtyards, surface parking lots , street 
trees, foundation plantings, swimming pool, lawn games, understated exterior/site lighting, natural 
landscape buffers, and storm water detention per local requirements. 

The patio homes will be single story wood framed residences with private garages, front porches, and 
private rear patios at grade. Exteriors will include a traditional cottage/bungalow look with gabled roofs, 
double-hung windows, clapboard siding, masonry veneer, and neutral color palette focused on whites and 
greys. 

The main building will be two and three stories in height with sloped roofs and gables. The architectural 
expression will be traditional "Arts and Crafts/Craftsman" style, at the scale of a lodge or an inn. 

Exterior elements will include double-hung windows, a mix of clapboard siding and masonry veneer. The 
shingle roof will be sloped with hidden mechanical wells to screen condensing units and rooftop equipment. 
Most units will have private balconies. 

Service/Utility Yard and loading dock will be walled and gated. The wall will be clad in masonry to match 
the main building. The trash compactor will be enclosed. Ground-based 
condenser units will be screened and landscaped. 
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JIN RIGHT & ASSOCIATES DEVELOPMENT ENGrNEERS 
20& Greeno Road N., Ste. C Fairhope, Alabama 36532 

P.O. Box 1929 Fairhope, Alabama 36533 
Phone: (251 ) 928-3443 Fax· (25 1) 928-3665 

jadcnginccrs.com 

LOT/5'1'RUC11JRE RfQUIREMElffi 11-1 RfQUIREMENTS "'"'~- PUD REQU]R!Ml!NTS PROP05EO PIJD 

MIN. LOT AA£A//fil0WED UPA 15,000 S.F. 10,500 S.F FOR TWO DWELLlNG UNITS + 6,500 S.F. 10,500 S.F FOR TWO DWELUNG UNITS + 4, 100 S.F. 
3 K. 16.62 AC/ 12.6 UPA FOR EA. ADDmONAL UNIT / 7 UPA FOR EA. ADDm ONAL UNIT I 10 UPA 

MIN. LOT W!Dlli 100' 
75' FOR TWO DWEWNG UNITS + 5' FOR EA. 75' FOR TWO DWEWNG UNITS + S' FOR EA. 

513.59' ADOm ONAL UNIT ADOm ONAL UNIT 

MIN. FROITT SETBACK 40' 

M!N. REAR SETBACK 35' 

MIN. S!DE SETBACK 10' 

MIN. STREET SIDE SETBACK 20' 

MAX. TOTAL LOT COVERAGE BY /fil S'TRUCTURfS <iO% 

MAX. BUILDING HEIGHT 3(1 

~~Jf«'f sJT~T-ojfAlt~$ilE _~:~il'~:'~1 
Sf Alt OF N.JtllNlfA 

COUN1Y OF BALDWIN 
CITY OF MIRHOP£ 

TAX PARCEL ID: 
05-46-03-39-0-002.003.001 
05-46-03-39-0-002-003.004 

PARCEL S12E: 16.62 AC 

EXISTING ZONING: R-1, LOW DENSITY SINGLE-FAMILY 

PROPOSED ZONING: PUD 

PUD ACREAGE: 16.62 AC 
•mnJNr,SE"JllACilli;;: 

FRONT: 30' 

SIDE & STREET SIDE: 30' 

REAR: 30' 

•mnnu::NfEAI.D m,: 

BUILDING HEIGHT: MAX. 34' EAVE HEIGHT 

BUILDING COVERAGE: MAX. 25% (4.15 AC} 

IMPERV. COVERAGE 
MAX. 45% (7.48 AC} (INC. SLOGS) : 

SENIOR HOUSING: 148 TOTAL UNITS 74,748 SF/ STORY 

3 STORY - INDEPENDENT LIVING: 84 UNITS (56% OF TOTAL) 

3 STORY - ASSISTED LIVING: 32 UNITS (22% OF TOTAL) 

1 STORY - MEMORY CARE: 32 UNITS (22% OF TOTAL) 

DUPLEX VILLAS: 20 UNITS 
1,350 SF/ UNIT 

(EXCLUDES GARAGE) 

NET DENSITY: 168 UNITS / 16.62 AC = 12.6 UNIT/AC 

PARICING fil'ANIWIDS: 
REQUIRED: PROVIDED: 

1 SPACE / 4 BEDS, PLUS 
SENIOR HOUSING 1 SPACE / 4 EMPLOYEES 178 SPACES (INC. 20 H/C) 

VEHICLE PARKING: 148 BEDS -t 40 EMPLOYEES ., (INC. 14 COMPACT SPCS) 
47 SPACES 

PROFESSIONAL (PER CITY ZONING ORDINANCE) 
omCEUSE: 

VILLAS VEHICLE 1 SPACE/ UNIT 30 SPACES (INC. 4 H/C) 
PARKING: 20 UNITS .. 20 SPACES 

SJDEW~ & STREET !!.§;WIREMENTS: 

SIDEWALK WIDTH: MIN. 5' WIOTH 

PARKING SPACES: 10'x20' 

COMPACT PARKING 
S'xlS' SPACES: 

DRIVE AISLE 
26' WIDE (SENIOR HOUSING): 

DRIVE AISLE 
24' WIDE (DUPLEX) : 

30' 

35' 

20' 

30% 

30' 

30' 30' 
35' 30' 

10' 30' 

20' 30' 

30% 25% 
30' MAX. 34' EAVE HEIGHT 

i.~~~?!~~p1~~ei~i~~1~i!KRq~~~#~~!I 
PMKING PROVJDED 

SENIOR HOUSING INDEPENDENT LIVING 84 SPACES 

SENIOR HOUSING ASSISTED LIVING, MEMORY 
33 SPACES CARE, & STAFF 

COMPACT PARKING SPACES 14 SPACES 

PERV!OUS PARKING SPACES 47 SPACES 

PROFESSIONAL OFFICE USE (PER CITY ZONING ORDINANCE) 

TOTAL PARKING SPACES 178 SPACES 

ALLOWABLE USES FOR 175' X 250' PROFESSIONAL OFFICE PAD : 

CONVALESCENT OR NURSING HOME 
A BUSINESS PROVIDING LIVING ACCOMMODATIONS AND CARE FOR PERSONS 
SUFFERING FROM ILLNESS, OTHER THAN MENTAL OR CONTAGIOUS, WHICH IS NOT 
OF SUFFICIENT SEVERITY TO REQUIRE HOSPITALIZATION, OR FOR PERSONS 
REQUIRING FURTHER INSTITUTIONAL CARE AFTER BEING DISCHARGED FROM A 
HOSPITAL, AND WHERE NON-RESIDENT STAFF IS PRESENT FOR MORE THAN 8 
HOURS PER DAY. 

MEDICAL OFFICE/ CLINIC 
A PLACE USED FOR THE CARE, DIAGNOSIS AND TREATMENT OF AILING, INFIRM, OR 
INJURED PERSONS, AND THOSE WHO ARE IN NEED OF MEDICAL AND SURGICAL 
ATTENTION, BUT WHO ARE NOT PROVIDED WITH BOARD. 

PROFESSIONAL OFFICE 
A BUILDING OCCUPIED BY A PROFESSION AND OFFERING PROFESSIONAL SERVICES 
TO CLIENTS, CUSTOMERS, OR PATRONS WHICH MAY INVOLVE OCCASIONAL 
ON-SITE CONTACT WITH CLIENTS, CUSTOMERS OR PATRONS. EXAMPLES INCLUDE 
ARCHITECT, ACCOUNTANT, REAL ESTATE, ENGINEER, LAWYER, OR OTHER SIMILAR 
PROFESSIONS. 

COMMON OPEN SPACE 
ANY SPACE DEDICATED FOR COMMON USE BY A GROUP OF CITIZENS DUE TO 
PROPERTY OWNERSHIP, RESIDENCY, OR PATRONAGE OF FACILITIES ASSOCIATED 
WITH THE OPEN SPACE, EXCLUSIVE OF RIGHTS-OF-WAY AND EASEMENTS, AND 
OPEN FROM THE GROUND TO THE SKY. COMMON OPEN SPACE DOES NOT INCLUDE 
ANY IMPERVIOUS SURFACES DESIGNATED FOR AUTOMOBILE USE OR ANY REQUIRED 
YARD OR SETBACK 

COMPARATIVE ZONING TABLE 
THE RESERVE AT FAIRHOPE 

PLANNED UNIT DEVELOPMENT 
GREENO ROAD & VOLANTA AVE 

FAIRHOPE, AL 



From: 
To: 
Cc: 

-Subject: 
Date: 

Ed Mendez 
l2lfillnirul 
Sarah Fischer 
Case ZC22.02 PPIN# 386193, 386197 
Thursday, January 27, 2022 12:20: 11 PM 

SENT FROM AN EXTERNAL ADDRESS 

To the Fairhope City Planning Department. 

Hello my name is Edward Mendez l live at 14 Audubon Pl., Fairhope, AL 36532. In regards to the letter I received; 
stating that applicant Jade Consulting, LLC acting on behalf of Dominion Senior Living of Fairhope, LLC; would 
like to make some changes and amend the existing PUD. Can you tell me what changes that they would like to make 
on this property called Dominion Senior Living of Fairhope? 

Another issue: 
I'm already not very happy that they cut down all the trees behind the East side ofmy fence line exposing me to 
more traffic noise from Greeno Rd, Highway 98. 

Are they going to re-plant trees between the setback of their property line and my property line? 

I called the city when they were cutting down these trees and I was told that they were supposed to save as many as 
possible but it looks like they just clear-cut everything. 

Kind regards, Edward Mendez 

760-566-4695 



ORDINANCE NO. 

AN ORDINANCE TO REPEAL AND REPLACE 
ORDINANCE NO. 1747; AND TO APPROVE THE REVISED LEASE 

TO FAIRHOPE CE TER FOR THE WRITING ARTS, INC. 

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE, 
ALABAMA, AS FOLLOWS: 

SECTION I. It is hereby established and declared that the following described real property of 
the City of Fairhope, Alabama, is not needed for public or munic ipal purposes during the term of 
this lease, to-wit: 

One single family residence l 024 square feet, 9 North School Street, said 
house being located on the following property which is not part of this lease: 

Block 12, Division 4, less dedicated streets, of the land of the Fairhope Single 
Tax Corporation in the City of Fairhope, Alabama as per its plate thereof filed 
for record September 13, 1911 in Miscellaneous Book 1, Pages 320 through 
32 1, Probate Records, Baldwin County, Alabama, Section 17, Township 6 
South, Range 2 East, Baldwin County, Alabama. 

SECTION 2. Tbe City of Fairhope, Alabama, having received an offer from Fairhope Center for 
the Writing Arts, Inc. to lease that real property described in Section I, above, it is hereby 
declared to be in the best interest of the public and the City of Fairhope, Alabama, to lease sa id 
real property to Fairhope Center for the Writing Arts, Inc. under the following terms and 
conditions, to-wit: 

The leased property to be used only as a center for writing and in to be used 
only as a center for the writing arts and in accordance with uses normally 
incident hereto and for no other purpose, for the term of five (5) years 
commencing on April 20. 2022. and ending on April 19. 2027, for the 
minimum yearly rent of $1 .00 payable as specified in Article 2. Option to 
renew or extend lease is specified in Article 10. 

SECTION 3. Pursuant to the authori ty granted by Section 11-47-21 of the Code of Alabama of 
1975, the Mayor of the City of Fairhope, Alabama, is hereby directed to execute said lease 
agreement in the name of the City of Fairhope, Alabama. 

SECTION 4. The sections, paragraphs, sentences, clauses and phrases of this ordinance are 
severable, and if any phrase, clause, sentence, paragraph or section of this ordinance shall be 
declared unconstitutional by a court of competent jurisdiction, then such ruling shall not affect 
any other paragraphs and sections, since the same would have been enacted by the municipality 
council without the incorporation of any such unconstitutional phrase, clause, sentence, 
paragraph or section. 

SECTION 5. This ordinance shall take effect immediately upon its due adoption and publication 
as required by law. 

ATTEST: 

Lisa A. Hanks, MMC 
City Clerk 

ADOPTED THIS 11 TH DAY OF APRIL, 2022 

James Reid Conyers, Jr., 
Council President 

ADOPTED THIS 11TH DAY OF APRIL, 2022 

Sherry Sullivan, Mayor 



MUNICIPAL LEASE AGREEMENT 

This Lease Agreement is made and entered into this 11th day of April , 2022 at Fairhope, 
Alabama, by and between THE CITY OF FAIRHOPE, a Municipal Corporation, the "Lessor," and 
FAIRHOPE CENTER FOR THE WRITING ARTS, INC., a non-profit Alabama Corporation, hereinafter 
referred to as "Lessee." 

ARTICLE 1. DEMISE, DESCRIPTION, USE, TERM AND RE T 

Lessor leases to Lessee, and Lessee leases from Lessor, that certain property, hereinafter called 
the "leased premises," situated in Fairhope, Baldwin County, Alabama, and described as follows: 

One single family residence 1024 square feet, 9 North School Street, said house 
being located on the following property which is not part of this lease: 

Block 12, Division 4, less dedicated streets, of the land of the Fairhope Single Tax 
Corporation in the City of Fairhope, Alabama as per its plate thereof filed for record 
September 13, 1911 in Miscellaneous Book 1, Pages 320 through 321, Probate 
Records, Baldwin County, Alabama, Section 17, Township 6 South, Range 2 East, 
Baldwin County, Alabama. 

to be used only as a center for the writing arts and in accordance with uses normally incident hereto and 
for no other purpose, for the term of five (5) years commencing on April 20, 2022, and ending on April 
19, 2027, for the minimum yearly rent of $1.00 payable as specified in Article 2. 

ARTICLE 2. RENT 

Lessee shall pay Lessor at Post Office Drawer 429, Fairhope, AL 36533, or at such other place as 
the Lessor shall designate from time to time in writing, as rent for the leased premises, the minimum 
yearly sum of $1.00, payable without demand and in advance on the 1st day of each lease year. 

ARTICLE 3. INSURANCE 

Lessor's Obligation 

Lessor agrees to and shall, within fifteen (15) days from the date hereof, secure from a good and 
responsible company or companies doing insurance business in the State of Alabama, and maintain 
during the entire term of this lease, the following coverage: 

(1) Fire and extended coverage insurance in the amount not less than 100 percent of the value of the 
leased property and other improvements on the leased premises, provided that insurance in that 
percentage can be obtained, and, if not, then to the highest percentage that can be obtained less 
than the said 100 percent. 

Lessee's Obligation 

Lessee agrees to and shall, within thirty (30) days from the date hereof, secure from a good and 
responsible company or companies doing insurance business in the State of Alabama and maintain during 
the entire term of this lease, the following insurance coverage: 



(1) Public Liability insurance in the minimum amount of $500,000.00 for loss from an accident 
resulting in bodily injury to or death of persons and $100,000.00 for loss from an accident 
resulting in damage to or destruction of property; and 

(2) Fire and extended coverage insurance on Lessee's fixtures, good, wares, and merchandise in 
or on the leased premises, with coverage in an amount of not less than the value of said items. 

Proof of Coverage 

The original policies may be retained by the insured, but the other party shall have the right to 
inspect any and all such policies, and the insured, on demand, agrees to furnish the other party proof of 
payment of the premium or premiums on any such policies. 

Protection Against Cancellation 

Proof must also be given by each party to the other, pursuant to the paragraph above, that each of 
the policies provided for in this Article expressly provides that the policy shall not be cancelled or altered 
without thirty (30) days' prior written notice to the other party. 

Failure to Secure 

If Lessee at any time during the term hereof should fail to secure or maintain the foregoing 
insurance, the Lessor shall be permitted to obtain such insurance in the defaulting party's name or as the 
agent of the defaulting party and shall be compensated by the defaulting party for the cost of the insurance 
premiums. The defaulting party shall pay the other interest on paid insurance premiums at the rate of ten 
percent (10%) per annum computed from the date written notice is received that the premiums have been 
paid. 

Proceeds 

Proceeds from any such policy or policies shall be payable to Lessor, who shall use such proceeds 
to make repairs as provided below. 

Fire and Casualty Damage 

If the building or other improvements on the leased premises should be damaged or destroyed by 
fire , flood, or other casualty, Lessee shall give immediate written notice thereof to Lessor. 

Total Destruction 

If the building on the leased premises should be totally destroyed by fire, flood, or other casualty, 
or if it should be so damaged that rebuilding or repairs cannot reasonably be completed within ninety (90) 
days from the date of written notification by Lessee to Lessor of the occurrence of the damage, this lease 
shall terminate and rent shall be abated for the un-expired portion of this lease, effective as of the date of 
said written notification. 



ARTICLE 4. UTILITIES 

essor shall during the term hereof pay all charges for gas, electricity, and water used in or on the 
eased premises; and to pay all charges for repairs to water meters on the leased premises whethen 

necessitated by ordinary wear and tear, tern erature extremes, accident or any other causes. 

ARTICLE 5. WASTE AND NUISANCE 

Lessee shall not commit, or suffer to be committed, any waste on the leased premises, nor shall it 
maintain, commit, or permit the maintenance or commission of any nuisance on the leased premises or 
use the leased premises for any unlawful purposes. 

ARTICLE 6. REPAIRS 

essor shall have fourteen days from the execution of this agreement to inspect the current 
condition of all mechanical, electrical and plumbing systems associated with the leased premises. Once 
Lessor is satisfied, in its sole discretion, the systems have been presented and are in well maintained and 
working order, Lessor and Lessee agree Lessor shall then be responsible for the routine maintenance and 
epair of all future mechanical, electrical, and plumbing systems associated with the premises . After 

satisfactory inspection and turnover, Lessor shall not be required to repair or replace any mechanical, 
electrical or plumbing system damage caused by negligent or willful acts of the Lessee, its agents, 
employees, students or invitees. Lessor may repair damage caused by negligent or willful acts of the 
Lessee, its agents , em lo ees, or invitees and charge back Lessee for said re air or re lacement. 

ARTICLE 7. ALTERATIONS, IMPROVEMENTS, AND FIXTURES 

Lessee shall have the right to improve, add to, or alter the leased premises and to install fixtures 
thereon; provided, however, that Lessee shall not remove any such improvements, additions, alterations, 
or fixtures without the prior written consent of Lessor, and provided further, that on expiration or sooner 
termination of this lease, all improvements, including fixtures and any addition, alteration, or repair to the 
premises placed on or made to the premises by Lessee during the term hereof, shall revert to and become 
the absolute property of Lessor, free and clear of any and all claims against them by Lessee or any third 
person, and Lessee hereby agrees to hold Lessor harmless from any claims that may be made against such 
improvements by any third persons. 

Improvements 

Lessee shall have the right at Lessee's own cost and expense from time to time during the term or 
any extended term of this lease to construct on the leased premises such buildings and other 
improvements, including but not limited to fencing and paving, and make such alternations, additions, 
and changes therein as Lessee deems necessary or convenient for Lessee's purposes, and Lessee shall be 
permitted from time to time during and within ten (10) days after expiration or sooner termination of the 
term of this lease to remove any such building or other improvements erected or made by Lessee with 
permission of Lessor; provided, however, that the Lessee shall repair any damages to the leased premises 
caused by removal and further provided that any building or improvements that are not removed by 
Lessee on or within ten (10) days after expiration or sooner termination of the term or any extended term 
of this lease shall be deemed abandoned by Lessee and shall become the absolute property of Lessor 
without compensation to Lessee, and Lessee shall not be required on such abandonment to restore the 
premises to their present condition. 



ARTICLE 8. QUIET POSSESSION 

Lessor shall, on the commencement date of the term of this lease, place Lessee in quiet 
possession of the leased premises and shall secure the Lessee in the quiet possession thereof against all 
persons lawfully claiming possession during the entire lease term and each extension of the lease. 

ARTICLE 9. DELIVERY OF POSSESSION 

If Lessor shall be unable to deliver possession of the leased premises on the commencement date 
of the term hereof, Lessor shall not be liable to Lessee for any damage caused thereby, nor shall this lease 
thereby become void or voidable, nor shall the term hereof in any way be extended, but in such even 
Lessee shall not be liable for any rent herein reserved until such time as Lessor can and does deliver 
possess10n. 

ARTICLE 10. TERMINA TIO OR EXTENSION 

Option to Renew or Extend 

The parties may, if not at the time in default under this lease, exercise a mutual option to renew 
this lease for an additional period of five (5) years from the termination date hereof, but otherwise on the 
same terms, covenants, and conditions, except that the rental may, at Lessor's option, be increased in an 
amount to be determined solely in Lessor's discretion. 

How Exercised 

This option shall be exercised only by Lessee's delivering to Lessor in person or by United States 
registered or certified mail on or before sixty (60) days before the end of the lease term, written notice of 
Lessee's election to seek renewal of the option. The Lessor will consider the request and notify the Lessee 
of its intent to renew. Renewal shall only be valid on approval by City Council. 

first day of each attd every mon:th thereafter un:til 

ARTICLE 11. CONDEMNATION 

If during the term of this lease or any extension or renewal thereof, all of the leased premises 
should be taken for any public or quasi-public use under any law, ordinance, or regulation or by right of 
eminent domain, or should be sold to the condemning authority under threat of condemnation, this lease 
shall terminate and the rent shall be abated during the un-expired portion of this lease, effective as of the 
date of the taking of said premises by the condemning authority. 



ARTICLE 12. DEFAULTS AND REMEDIES 

Default of Lessee 

If Lessee shall allow the rent to be in arrears more than thirty (30) days after written notice of 
such delinquency, or shall remain in default under any other condition of this lease for a period of 
fifteen (15) days after written notice from Lessor, or should any other person than Lessee secure 
possession of the premises, or any part thereof, by reason of any receivership, bankruptcy proceedings, or 
other operation of law in any manner whatsoever, Lessor may at Lessor's option, without notice to Lessee, 
terminate this Lease. Should Lessor be unable to relet after reasonable efforts to do so, or should such 
monthly rental be less than the rental Lessee was obligated to pay under this lease, or any renewal 
thereof, plus the expense of reletting, then Lessee shall pay the amount of such deficiency to Lessor. 

It is expressly agreed that in the event of default by Lessee hereunder, Lessor shall have a lien 
upon all goods, chattels, or personal property of any description belonging to Lessee which are placed 
in, or become a part of, the leased premises, as security for rent due and to become due for the remainder 
of the current lease term, which lien shall not be in lieu of or in any way affect any statutory Lessor's lien 
given by law, but shall be cumulative thereto; and Lessee hereby grants to Lessor a security interest in all 
such personal property placed in said leased premises for such purposes. This shall not prevent the sale by 
Lessee of any merchandise in the ordinary course of business free of such lien to Lessor. In the event 
Lessor exercises the option to terminate the leasehold, and to reenter and relet the premises as provided 
in the preceding paragraph, then Lessor may take possession of all of Lessee's property on the premises 
and sell the same at public or private sale after giving Lessee reasonable notice of the time and place of 
any public sale or of the time after which any private sale is to be made, for cash or on credit, or for such 
prices and terms as Lessor deems best, with or without having the property present at such sale. The 
proceeds of such sale shall be applied first to the necessary and proper expense of removing, storing, and 
selling such property, then to the payment of any rent due or to become due under this lease, with the 
balance, if any, to be paid to Lessee. 

ARTICLE 13. INSPECTIO BY LESSOR AND BUILDING MAINTENANCE 

Lessor shall have fourteen days from the execution of this agreement to inspect the current 
condition of all mechanical, electrical and plumbing systems associated with the leased premises. Once 
Lessor is satisfied, in its sole discretion, the systems have been presented and are in well maintained and 
working order, Lessor and Lessee agree Lessor shall then be responsible for the routine maintenance and 
repair of all future mechanical, electrical, and plumbing systems associated with the premises. After 
satisfactory inspection and turnover, Lessor shall not be required to repair or replace any mechanical, 
electrical or plumbing system damage caused by negligent or willful acts of the Lessee, its agents, 
employees, students or invitees. Le sor may repair damage caused by negligent or willful acts of the 
Lessee, its agents, employees, students or invitees and charge back Lessee for said repair or replacement. 

ARTICLE 14. ASSIGNMENT AND SUBLEASE 

Assignment and Subletting by Lessee 

Lessee shall not assign this lease nor sublet all or any portion of the leased premises without the 
prior written consent of the Lessor. 



Assignment by Lessor 

Lessor is expressly given the right to assign any or all of Lessor's interest under the terms of this 
lease. 

ARTICLE 15. MISCELLANEOUS 

Rights and Remedies Cumulative 

The rights and remedies provided by this lease are cumulative and the use of any one right or 
remedy by either party shall not preclude or waive its right to use any or all other remedies. Said rights 
and remedies are given in addition to any other rights the parties may have by law, statute, ordinance, or 
otherwise. 

Waiver of Default 

No waiver by the parties hereto of any default or breach of any term, condition, or covenant of 
this lease shall be deemed to be a waiver of any other breach of the same or any other terms, condition, or 
covenant contained herein. 

Attorney's Fees 

In the event Lessor or Lessee breaches any of the terms of this agreement whereby the party not 
in default employs attorneys to protect or enforce its rights hereunder and prevails, the defaulting party 
agrees to pay the other party reasonable attorney's fees so incurred by such other party. 

Excuse 

Neither Lessor nor Lessee shall be required to perform any term, condition, or covenant in this 
lease so long as such performance is delayed or prevented by any acts of God, strikes, lockouts, material 
or labor restrictions by any governmental authority, civil riot, floods, and any other cause not reasonably 
within the control of the Lessor or Lessee and which by the exercise of due diligence Lessor or Lessee is 
unable, wholly or in part, to prevent or overcome. 

Release, Hold Harmless and Indemnity Agreement 

Lessee does hereby completely and fully release, remise, acquit, and discharge forever Lessor, 
and its officers, agents, and employees, of and from any and all claims, demands, actions, causes of 
action, suits, costs, personal injury, wrongful death, damages, expenses, compensation, and liability of 
every kind, character, and description, either direct or consequential, at law or in equity, of whatever kind 
or nature, including, but not limited to, claims in contract, tort or equity that have arisen or may arise, 
directly or indirectly, in connection with the Lessee's use of the leased premises including but not limited 
to the building, sidewalks, adjacent parking lot and drives. To the extent allowed by law, Lessee shall 
indemnify and hold harmless Lessor from Lessor's loss or expense, including reasonable attorney fees for 
claims for personal injury, wrongful death, property damage, loss, damage, or injury of any kind or 
character to any person or property arising from the use of the leased premises by the Lessee, its 
members, agents, employees, students or invitees. Additionally, to the extent allowed by law, Lessee 
shall indemnify and hold harmless Lessor from Lessor's loss or expense, including reasonable attorney 
fees, against all claims caused by or arising from any act or omission of the Lessor, its agents, servants 
and/or employees. 



Exculpation of Lessor 

If Lessor shall convey title to the demised premises pursuant to a sale or exchange of property, 
the Lessor shall not be liable to Lessee or any immediate or remote assignee or successor of Lessee as to 
any act or omission from and after such conveyance. 

Termination of Lease 

The Lessor may terminate this lease in Lessor's sole discretion if Lessor deems the property is 
needed for municipal purposes. In the event Lessor decides to terminate the lease, there shall be no 
penalty or damages claimed by Lessee against Lessor. Lessor shall give Lessee at least sixty (60) days' 
notice of intent to terminate the lease. 

IN WITNESS WHEREOF, the undersigned Lessor and Lessee hereto execute this agreement as 
of the day and year first above written. 

STATE OF ALABAMA 
COUNTY OF BALDWIN 

LESSOR: 

The City of Fairhope, a Municipal Corporation 

By: --------------
Sherry Sullivan, Mayor 

I, a Notary Public in and for said County, in said State, hereby certify that SHERRY 
SULLIVAN whose name as Mayor of The City of Fairhope, a municipal corporation, is signed to the 
foregoing Municipal Lease Agreement, and who is known to me, acknowledged before me on this day, 
that being informed of the contents of said Lease Agreement, he/she as such officer, and with full 
authority, executed the same voluntarily for and as the act of said municipal corporation, acting in its 
capacity as Mayor as aforesaid. 

Given under my hand this the _ _ day of , 2022. -------

NOT ARY PUBLIC 
My Commission Expires: _______ _ 



ST A TE OF ALABAMA 
COUNTY OF BALDWIN 

LESSEE: 

Fairhope Center for the Writing Arts, Inc. 

By:-- - ---------

I, a otary Public m and for said County, in said State, hereby certify that 
____________ _, as ________ of the Fairhope Center for the Writing Arts , 
Inc. signed to the foregoing Municipal Lease Agreement, and who is known to me, acknowledged before 
me on this day, that being informed of the contents of said Lease Agreement, he/she as such officer, and 
with full authority, executed the same voluntarily for and as the act of said corporation. 

Given under my hand this the _ _ day of ______ _, 2022. 

Prepared by: 

Marcus E. McDowell 
Wilkins, Bankester, Biles & Wynne 
60 N Section Street 
PO Box 1367 
Fairhope, Alabama 36533 
251-928-1915 

NOTARY PUBLIC 
My Commission Expires: _______ _ 



.:;,f;ARTICLE 4. UTILITIES 

Lessee shall during the term hereof pay all charges for telephone, gas, electricity, sewage, and 
water used in or on the leased premises and for the removal of rubbish therefrom immediately on 
becoming due and shall hold Lessor harmless from any liability, therefore. Lessee further agrees to pay all 
charges for repairs to water meters on the leased premises whether necessitated by ordinary wear and tear, 
temperature extremes, accident, or any other causes. Such payments shall be made immediately on 
becoming due. 

ARTICLE 5. WASTE AND NUISANCE 

Lessee shall not commit, or suffer to be committed, any waste on the leased premises, nor shall it 
maintain, commit, or permit the maintenance or commission of any nuisance on the leased premises or 
use the leased premises for any unlawful purposes. 

* ARTICLE6. REPAIRS 

Lessee agrees to keep the leased premises in good order and repair, reasonable wear and tear 
excepted. Lessee further agrees to keep the leased premises clean, and to repair or replace all broken or 
damaged doors, windows, plumbing fixtures and pipes, floors , stairways, railings, or other portions of the 
leased premises. Lessee also agrees to maintain the leased premises, together with facilities appurtenant 
thereto, including entryways and awnings. Lessee shall keep the said pavements and appurtenances free 
of trash and expressly agrees to assume sole liability for accidents alleged to have been caused by their 
defective condition. 

ARTICLE 7. ALTERATIONS, IMPROVEMENTS, AND FIXTURES 

Lessee shall have the right to improve, add to, or alter the leased premises and to install fixtures 
thereon; provided, however, that Lessee shall not remove any such improvements, additions, alterations, 
or fixtures without the prior written consent of Lessor, and provided further, that on expiration or sooner 
termination of this lease, all improvements, including fixtures and any addition, alteration, or repair to the 
premises placed on or made to the premises by Lessee during the term hereof, shall revert to and become 
the absolute property of Lessor, free and clear of any and all claims against them by Lessee or any third 
person, and Lessee hereby agrees to hold Lessor harmless from any claims that may be made against such 
improvements by any third persons. 

Improvements 

Lessee shall have the right at Lessee's own cost and expense from time to time during the term or 
any extended term of this lease to construct on the leased premises such buildings and other 
improvements, including but not limited to fencing and paving, and make such alternations, additions, 
and changes therein as Lessee deems necessary or convenient for Lessee's purposes, and Lessee shall be 
permitted from time to time during and within ten (10) days after expiration or sooner termination of the 
term of this lease to remove any such building or other improvements erected or made by Lessee with 
permission of Lessor; provided, however, that the Lessee shall repair any damages to the leased premises 
caused by removal and further provided that any building or improvements that are not removed by 
Lessee on or within ten (10) days after expiration or sooner termination of the term or any extended term 
of this lease shall be deemed abandoned by Lessee and shall become the absolute property of Lessor 
without compensation to Lessee, and Lessee shall not be required on such abandonment to restore the 
premises to their present condition. 



ARTICLE 8. QUIET POSSESSION 

Lessor shall, on the commencement date of the term of this lease, place Lessee in quiet 
possession of the leased premises and shall secure the Lessee in the quiet possession thereof against all 
persons lawfully claiming possession during the entire lease term and each extension of the lease. 

ARTICLE 9. DELIVERY OF POSSESSION 

If Lessor shall be unable to deliver possession of the leased premises on the commencement date 
of the term hereof, Lessor shall not be liable to Lessee for any damage caused thereby, nor shall this lease 
thereby become void or voidable, nor shall the term hereof in any way be extended, but in such even 
Lessee shall not be liable for any rent herein reserved until such time as Lessor can and does deliver 
possess10n. 

ARTICLE 10. TERMINATION OR EXTENSION 

Option to Renew or Extend 

The parties may, if not at the time in default under this lease, exercise a mutual option to renew 
this lease for an additional period of five (5) years from the termination date hereof, but otherwise on the 
same terms, covenants, and conditions, except that the rental may, at Lessor's option, be increased in an 
amount to be determined solely in Lessor's discretion. 

How Exercised 

This option shall be exercised only by Lessee's delivering to Lessor in person or by United States 
registered or certified mai 1 on or before sixty ( 60) days before the end of the lease term, written notice of 
Lessee's election to seek renewal of the option. The Lessor will consider the request and notify the Lessee 
of its intent to renew. Renewal shall only be valid on approval by City Council. 

¥, Effect of Holding Over 

In the event the parties do not renew this lease as herein provided, and Lessee holds over beyond 
the expiration of the term hereof, such holding over shall be deemed a month-to-month tenancy only, at 
the rental of $1,500.00 per month, payable on the first day of each and every month thereafter until the 
tenancy is terminated in a manner provided by law. 

ARTICLE 11. CONDEMNATION 

If during the term of this lease or any extension or renewal thereof, all of the leased premises 
should be taken for any public or quasi-public use under any law, ordinance, or regulation or by right of 
eminent domain, or should be sold to the condemning authority under threat of condemnation, this lease 
shall terminate and the rent shall be abated during the un-expired portion of this lease, effective as of the 
date of the taking of said premises by the condemning authority. 



City of Fairhope 
City Council 

April 11 , 2022 
Planning Commission unanimously (6 Ayes, 0 Nays) voted to recommend approval of SR 22.01 

SR 22.01 - Polo Crossing 

Project Name: 

Polo Crossi ng 

Site Data: 

1.77 acres 

Project Type: 

Site Plan Review 

Jurisdiction: 

Fairhope Plann ing Jurisdiction 

Zoning District: 

B-2 

PPIN Number: 

21517 

General Location: 

East side of Greeno Road, North of 

Autumn Drive --
Engineer of Record: 

Element 3 Engineering LLC 

Owner/ Developer: 

KWH Properties LLC 

School District: 

Fairhope Elementary School 

Fairhope Middle and High Schools 

Recommendation: 

Approved w/ Cond itions 

Prepared by: 
Hunter Simmons 

-

-

·-

·-

Legend 
Roads 

l:3 Parcels 
C Corporate lmvts 

ZoningOistrict 
Zoning CIHtlflutlon 

8·2 • General Business District 

a 8-4 - Busmess and Professional District 

• M-1 - Light Industrial D1stnct 
R-1 - low Density Single-Family 

• R-4 • Low Density MuttJ-Family 
Planning Junsdtctioo 



APPLICATION FOR SITE PLAN APPROVAL 

Application Type: [g] Site Plan 
Attachments: IRJ Articles of Incorporation or List all associated investors 

Date of App lication: IJ,/)..o /)I 

Property Owner / Lea~eholder Information 
Name of Property Owner: vV es LL Phone Number: ~o,-q55:;q1~ 
Address of Property Owner: !..!ll...l.L..Lo.--L.l,tJ~Si__:_:lc:.:.oc,,=c{_..:::S:.u..,_'_,_,__~3~----------,---
City: 1:::-fhfl_P1Et.J) State: C1 Zip: 0(,;&'J.'-/-

Proposed Site Plan Name: -~:....Co,:::J/L!:o'.-C.>,.....Lr~O-..::,......:::,:rc:::.c,_·,~=-1-----------..,....----
Site Acreage: L 7 7 =§q. Footage: 77, I qj7 
Parcel No: (?i-'-{b-06 -J i- tJ-ooD- o, [,t, c. DO Current Zoning: _ _,.13.L..-__.ILJ..,:::,___ ___ _ 

Authorized Agent Information 

Name of Authorized Agent: f.vmsi- f2i11ifl( t ~r~ffS Phone Number: J,5(-(o~b --6'-{q"() 
Address: gocYJ ,&n12ouu1 lvctt) 
City: j)a ohae State: fJ-1,.., Zip: ¾(;-;;..& 
Contact P'erson: forres,t Jp.n te /( 

Engineer/ Architect Information 
Name of Fi · Number: J.5/-i<t1- foi.q0 
Address : 3 --''-"'-;;___>=,;,...:;....;:..'-'--'-'-'--'--"...i....:....:.--'>.£!.JWa"--'-.;..=-:~---'-~=-<--L--'-"-----'-'"-----J..--

Ci ty: _&-'--"Io"-"'-'-=---.-~----,,.--
Contact Person: Sfe,;e. RS"Je c 

Zip : 3&fa<!;3 
I 

I certify that I am the property owner/leaseholder of the above described perty and h ereby 
submit this site plan to the City for review. *If property is owned by Fai pe Single Tax Corp . 
an authorized Single Tax representative shall sign this application. 

Kenvie~ kltku\ 
Property Owner/Leaseholder Printed Name Signature 

I J-.)d-O (;;;_\ 
Date Fairhope Single Tax Corp . (If Applicable) 



STATE OF ALABAMA 

1. THE NAME OF THE LIM ITED LIABILITY COMPANY 

KWH PROPERTIES, LLC 

2. THIS FORM WAS PREPARED BY: 

Margie Y. Williams 

3. THE NAME AND STREET (NO PO BOXES) ADDRESS OF THE REGISTERED AGENT LOCATED AT THE REGISTERED OFFICE (MUST BE LOCATED 
IN ALABAMA) : 

Corporation Service Company, Inc. 
19690 Greeno Road 
Fairhope, AL 36532 
BALDWIN 

MAILING ADDRESS IN ALABAMA OF REGISTERED OFFICE (IF DIFFERENT FROM STREET ADDRESS) : 

641 South Lawrence Street 
Montgomery, AL 36104 
MONTGOMERY 

4 . THE UNDERSIGNED CERTIFY THAT THERE IS AT LEAST ONE MEMBER OF THE LIMITED LIABILITY COMPANY. 

5. CHECK ONLY IF THE TYPE APPLIES TO THE LIMITED LIABILITY COMPANY BEING FORMED: 

□ NON-PROFIT LLC 

□ NON-PROFIT SERIES LLC 

□ PROFESSIONAL SERIES LLC 

□ PROFESSIONAL LLC COMPLYING WITH TITLE 10A, CHAPTER SA, ARTICLE 8 

□ SERIES LLC COM PL YING WITH TITLE 1 0A, CHAPTER SA, ARTICLE 11 

(FOR SOS OFFICE USE ONLY) 

Alabama 
Sec . Of State 

950 - 185 DLL 

Date 
Time 
File 
County 
Exp 

Total 

10/28/2021 
13 : 27 : 0 0 

$100 . 00 
$100 . 00 

$0 . 00 

$200 . 00 



6. THE UNDERSIGNED SPECIFY 10/28/2021 13:27:17 AS THE EFFECTIVE DATE AND THE TIME OF FILING 

□ ATTACHED ARE ANY OTHER MATTERS THE MEMBERS DETERMINE TO INCLUDE HEREIN 

7. ORGANIZER(S)- OPTIONAL 

Organizer 

Margie Y Williams 

10/28/2021 

DATE 

Office Address 

27180 Pollard Road 
Daphne, AL 36526 

Mailing Address 

P.O. Box 2925 
Daphne, AL 36526 

Margie Y. Williams Organizer 

ELECTRONIC SIGNATURE & TITLE 



John H. Merrill 
Secretary of State 

P.O. Box 5616 
Montgomery, AL 36103-5616 

STATE OF ALABAMA 
I, John H. Merrill, Secretary of State of Alabama, having custody of the 

Great and Principal Seal of said State, do hereby certify that 

pursuant to the provisions of Title l0A, Chapter 1, Article 5, Code of Alabama 
197 5, and upon an examination of the entity records on file in this office, the 

following entity name is reserved as available: 

KWH PROPERTIES, LLC 

This name reservation is for the exclusive use of Margie Y. Williams, P.O. Box 

2925, Daphne, AL 36526-0000 for a period of one year beginning September 14, 

2021 and expiring September 14, 2022 

RES975509 

In Testimony Whereof, I have hereunto set my 
hand and affixed the Great Seal of the State, at the 
Capitol, in the city of Montgomery, on this day. 

September 14, 2021 

Date 

John H. Merrill Secretary of State 



Summary of Request: 
Request of KWH Properties LLC for Site Plan Approval of Polo Crossing, a 5-Unit multiple-occupancy project. 
Mr. Forrest Daniell is the authorized agent and Architect for the project. Steve Fisher, with Element 3, is the 
Engineer. The subject property is zoned B-2 General Business District and is approximately 1. 77 acres. The 
property is located on the eastern side of Greeno Rd/Hwy 98 and lies south of Wolfe-Bayview Funeral Home. 
Staff received a multiple-occupancy case for the March PC meeting that will review utilities, drainage, and 
traffic in more detail. 

Setbacks: The front setback matches the required 20' landscape buffer. All other setbacks meet the 
requirements within B-2. 

Building(s): The buildings meet the height restriction of B-2. Architectural elevations are provided as 
attachments. Front elevations are shown in Figure 2. Materials for the building are primarily wood siding, 
stone veneers, standing seam metal roof, and aluminum windows/doors. 

Figure 2. Front Architectural Elevations 

Landscaping Plan: There are several Heritage Trees on the site. All were reviewed by the City Horticulturist 
and a third a third-party arborist. The most centrally located is not healthy and will be removed. There is a 
healthy 32" Live Oak near the entrance that is proposed to be removed. Pursuant to comments from staff 
and after reviews by the Planning Commission during the February meeting, the planting area around the 32" 
oak was increase by reducing the parking. 

In addition, the building was move north to preserve a 55" live oak as previously requested . 

Landscape buffers are required along the entire rear and south property lines due to incompatible land uses. 
Landscape plans were revised to include a double row of Banana Shrubs to accommodate the screening 
requirements. Landscape buffers shall be maintained by the property owner into perpetuity. Damaged, 
diseased, or specimens otherwise removed shall be replanted to maintain the proposed buffer. 

The landscape plan was also revised to relocate plants inside the property and out of the right-of-way. 
Landscape plans were approved by the City Horticulturist. Irrigation plans still show irrigation location in the 
Highway right-of-way. Irrigations shall be moved inside the subject property prior to submitting for a building 
permit. 



Parking: As proposed by the applicant, there are two restaurants and three retail tenants. According to staff 
calculations (shown below} and based on the uses provided, the applicant meets the requirements of the 
Zoning Ordinance with one exception - an additional parking space will require impervious parking. 

TENANT SEATS/SF 

1 90 

2 1665 

3 1400 

4 1960 

5 26 

Required Parking 

Provided Parking 

Maximum Parking 

Required Pervious Spaces 

Provided Pervious Spaces 

Required Compact Spaces 

Provided Compact Spaces 

SPACES USE 

20 Restaurant 

8 Ret ail 

7 Ret ail 

8 Ret ail 

7 Restaurant 

50 

54 

60 

4 

16-22 

16 

Credit was given for bicycle parking spaces, but the proposed location of the bicycle parking is not within 
proximity of the entrance and crosses multiple drive isles. Staff discusses relocated the bicycle parking near 
the proposed picnic area. 

Sidewalks: There is an existing multi-use trail in front of the subject property. Pursuant to feedback, the 
applicant provided a sidewalk connecting to the multi-use tra il, but the proposed sidewalk ends at two parking 
spaces. Staff discussed including a sidewalk within the southernmost greenspace that could access a picnic 
area, bicycle parking, and would provide accessible and safe pedestrian access from the multi-use trail to the 
building(s}. Access as proposed is not functional and shall be revised. 

At the Planning Commission meeting the applicant presented the below revision which satisfied the above
reference comments. 
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Fences: There are existing fences along the south and east property lines. Buffer plants have been included 
on revised landscape plans. 

Dumpster location and screening: Garbage is collected in a commercial dumpster located behind the building, 
outside the setbacks, and surrounded with a 6' tall wooden enclosure. 

Storm water: Storm water plans are provided within the MOP. Landscape plans were not revised to include 
trees or understory plants around the detention area. Staff requests additional trees and/or understory plants 
within the highlighted area shown on the plans below. Final plans shall be approved by the City Horticulturists. 

tC D I I - --------- -~ --------- --
________ .....,'-'---'c....a,,_-~ ------------ ---

'"""'"---F------OD--CIIJ-.-=-~"-c~ a f ~ -~-~--
" 

Location and size of all signage: All signs shall meet the City of Fairhope Sign Ordinance. Signs illustrated on 
elevations and plans are for reference only. 



Erosion control: An Erosion Control plan was submitted with the application . Final comments will come with 

the MOP review. 

Utilities: The applicant is working with the appropriate utilities to provide solutions. Final plans will be 
resolved during the MOP review. 

ADA Requirements: All Federal, State, and local ADA requ irements shall be met. 

Traffic: The applicant provided preliminary communications with ALDOT regarding the ingress/egress. A 
traffic study is included with the MOP and will be reviewed accordingly. 

Other: Final permitting from ALDOT shall be obtained. ALDOT is currently reviewing Traffic Studies. Any 
improvements shall be approved by ALDOT and installed at the Developer expense. Minor changes to the Site 
Plan will be accommodated administratively with the assumption the Plan will substantially conform to 
approvals. 

Polo Crossing also received conditional approval of a corresponding Multiple Occupancy Project {MOP) from 
the Planning Commission . For reference, the Conditions of Approval for Case SD 22.10 are : 

1. Traffic improvements recommended by the Traffic Study and/or ALDOT will be installed by the 
Developer. 

2. Final placement and aid to construction costs for all utilities shall be approved by the respective 
superintendent. 

3. Signage shall conform to Fairhope Sign Ordinance. 
4. A drainage easement from the north property shall be provided before building permit. 
5. A revised landscape plan to include screening for dumpster enclosure and additional plantings 

between parking areas and detention area shall be provided and approved by the Planning Director. 

Recommendation: 
Staff recommends conditional approval of Case SR 22.01 with the following conditions: 
1. Irrigation shall be revised and be located within the subject property. 
2. Parking shall meet the impervious requirements as applicable. 
3. A revised landscape plan to include screening for dumpster enclosure and additional plantings between 

parking areas and detention area shall be provided and approved by the Planning Director. 
4. The conditions of the associated Multiple Occupancy Project {Case SD 22.10), along with the above 

conditions, shall be satisfied prior to issuance of a building permit . 



Article II, Section C.2 .d. (Site Plan Review Criteria) 

Criteria - The application shall be reviewed based on the following criteria : 

(1) Compliance with the Comprehensive Plan; 
The property is currently zoned B-2 and the uses currently proposed (restaurant, retail and office) are 

allowed in B-2. 

(2) Compliance with any other approved planning documents; 

(3) Compl iance with the standards, goals, and intent of this ordinance and applicable zoning districts; 

The standards of the zoning ordinance have been, or shall be by condition of approval, met. 

(4) Compl iance with other laws and regulations of the City; 

Meets 

(5) Compliance with other applicable laws and regulations of other jurisdictions; 

Meets 

(6) Impacts on adjacent property including noise, traffic, visible intrusions, potential physical impacts, and 

property values; 

Visual landscape buffers were added to mitigate incompatible uses. 

(7) Impacts on the surrounding neighborhood including noise, t raffic, visible intrusions, potential physical 

impacts, and property values; 

Traffic study may be required during MOP review. 

(8) Overa ll benefit to the commun ity; 

No Conflicts. 

(9) Compliance with sound planning principles; 

With two drive-thrus, the design focus is vehicular traffic. Outdoor seating is provided, including a 

picnic area. More care should be given when considering the connectivity to the mixed-used trail to 

enhance pedestrian access. 

(l0)Compliance with the terms and conditions of any zoning approval; 

Meets 

(ll)Any other matter relating to the health, safety, and welfare of the community; 

Nothing noted 

(12) Property boundaries with dimensions and setback lines; 

Meets 

(13) Location of proposed buildings and structures indicating sizes in square feet; 

Meets 

(14) Data to show percentage of lot covered with existing and proposed buildings; 

Meets 

(15) Elevations indicating exterior materials; 

Front elevations were provided. 

(16) The locations, intensity, and he ight of exterior lights; 

(17) The locations of mechanical equipment; 

Final locations may be altered prior to the MOP review. All relevant requirements shall be met. 

(18) Outside storage and/or display; 

Properly screened. 

(19) Drive-up window locations (must be away from residential uses/districts and not in front of building); 

Located on sides and rear of the building and screened from the adjusted residential properties by 

landscape buffers. 

(20) Curb-cut detail and location(s); 

Provided. Permits from ALDOT shall be required. 

(21) Parking, loading, and maneuvering areas; 



Parking issues described above. 

(22) Landscaping plan in accordance with the City Landscape Ordinance; 

Meets 

(23) Location, materials, and elevation of any and all fences and/or walls; 

Meets 

(24) Dumpster location and screening; and 

Meets 

(25) Location and size of all signage. 

No signs were submitted for approval. All signs shall meet the requirements of the City of Fairhope 

Sign Ordinance. 
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City of Fairhope 
City Council 

April 11, 2022 
Planning Commission unanimously (6 Ayes, 0 Nays) voted to recommend approval of SR 22.02 

SR 22.02 - Fairhope Urology 

: 

ogy 

Project Name 

Fairhope Urol 

Site Data: 

1.66 acres 

Project Type: 

1-Unit Site Pia 

Jurisdiction: 

n 

( 

ning Jurisdiction Fairhope Plan 

Zoning District : 

B-2 

PPIN Number 

17231,20052 

114269, 2879 

General Location: 

: 

8, 202819 

63 

---

-

West side of U.S. Highway 98, South of 

Hoyle Avenue 

Surveyor of Record: 

Lawler and Company 

Engineer of Record: 

Cowles, Murphy, Glover & Associates 

Owner I Developer: ·------~~-i 
Robert M. Green ---------
Schoo I District: ---
Fairhope Elementary School 

Fairhope Middle and High Schools 

Recommendation: ----------1 
Approved 

Prepared by: 

Mike Jeffries 

Legend 
- Roads 
l:I Parcels 
C Corporate Umts 

ZoningDistrict 
Zoning CIH ll fl catlon 

B-2 - General Business Distnct 

• HTD - Highway Transrtion District 
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APPLICATION FOR SITE PLAN APPROVAL 

Application Type: 
Attachment : 

[XI Site Plan 
!xi Article of Incorporation or I .isl all associated investors 

Date of Application : 01/25/2022 

Property Owner/ Leaseholder Information 
Name of Property Owner: Robert M. Green, Jr .Phone Number: 251-583-8473 
Address of Prop erty Owner: _4_1_5_M_a~p_l_e __ S_t_r_e_e_t ____________ _ 
City: Fairhope State: AL Zip: 36532 

Proposed Site Plan Name: _F_a_1._· r_h_o-'p=----e_ U_r_o_l_o_:g:....:y;___ ___________ _ 
Site Acreage: 1.66 acres Sq. Footage: 72,302 sq. ft. 
Parcel No: See attached. Current Zoning: ~B_-=2 ______ _ 

Authorized Agent Information 
Cowles, Murphy, 

NameofAuthorizedAgent: Glover & Assoc. PhoneNumber:251- 433-161 
Address: 457 St Michael Street 
City: Mobile State: AL Zip: 36602 
Contact Person : Gary Cowles/Patrick Garstecki 

Engineer/ Architect Information 
Name of FirmCowles, Murphy, Glover & AssocP.hone Number:251-433-1611 
Address: 457 St Michael Street 
City: Mobile State: AL Zip: _3_6_6_0_2 _ _ _ 
Contact Person: Gary Cowles/Patrick Garstecki 

I certify that I am the property owner/leaseholder of the above described property and hereby 
submit this site plan to the City for review. *If property is owned by Fairhope Single Tax Corp. 
an authorized Single Tax representative shall sign this ~ / 

Robert M. Green, Jr. ~ ~ 
Property Owner/Leaseholder Printed Name Signature 

I . ~2-.-2..., 2.2, 
Date Fairhope Single Tax Corp. (If Applicable) 

RECEIVED 

JAN 2 5 2022 

BY: O)L_ 



Summary of Request: 
Request of Robert M. Green, Jr. for Site Plan Approval of Fa irhope Urology, a 1-Unit site plan. Cowles, Murphy, 
Glover & Associates is the authorized agent and engineer fo r the project. The subject property is zoned B-2 
General Business District and is approximately 1.66 acres. The property is located on the west side of US 
Highway 98, south of Hoyle Avenue. Staff received a subdivision case for the March Planning Commission 
meeting that would establish the subject lot of this project. 

Setbacks: Setbacks shall comply w ith the Hoyle Avenue MOB subdivision . Figure 1 describes them in more 
detail. 

ZONING: 
LOTS 1 ANO 4 CURRENTL Y ZONED B2 , GENERAL BUSINESS, WHICH 
CARRIE S THE FOL LOWING RE STRICTIONS: 
MINIMUM LOT SIZE: NONE 
MINIMUM LOT WIDTH: NONE 
MAXIMUM BULDING HEIGHT:30' 

Figure 1: Lot Standards 

Although the setbacks are O feet along Green Rd (Hwy 98), per the City of Fairhope Tree ordinance, 20' from 
the right-of-way must be reserved as greenspace and tree preservation zone. Landscape plans have been 
reviewed and approved by the City Horticulturist. 

Building(s): The bui ldings meet the height restriction of B-2. Architectural elevations are provided as 
attachments. Front elevations are shown in Figure 2. Material for the building is primarily brick. 
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Figure 2. Architectural Elevations 

Landscaping Plan: Landscape plans have been reviewed by the City Horticulturist and have been found to be 
in compliance. There is a 20' landscape buffer along the residential parcels which shall be maintained by the 
property owner, or any future property owners. The landscape buffer shall not have any visual gaps. Once 
planted, the buffer shall remain natural, except for the allowance of plant material to be installed to maintain 
a visual barrier. 

Parking: According to staff calculations and based on the uses provided, the applicant is proposing an 
adequate amount of parking spaces. Sixty-four spaces are required and applicants are allowed up to 20% 
above the required amount of parking, which would allow a maximum of 73 spaces. The applicant proposes 
72. There are 12 provided compact parking spaces, which do not meet the zoning ordinance. The ordinance 
requires 30-40% of the required (63 spaces) parking to be compact, which would be a range of 19-25 spaces. 

Sidewalks: The applicant will be required to provide an ADA approved crosswalk across their ingress/egress. 
There are five handicap spaces that access the site sidewalk via handicap ramp. 

Locations, intensity, and heights of exterior lights Applicant meets the requirements of the Zoning Ordinance . 

Mechanical equipment: Mechanical equipment is screened. 

Fences: Not applicable 

Dumpster location and screening: Garbage is collected in a commercial dumpster located on the north side 
of the building. The enclosure will be made of brick and have two swing-gates. 

Storm water: Storm water will be conveyed through the existing drainage easement. 

Location and size of all signage: A sign plan was provided to and approved by Code Enforcement. 

Erosion control: An Erosion Control plan was submitted with the application . 



Utilities: The applicant is working with the appropriate utilities to provide solutions. Water, sewer, and gas 
have no further comments. Electrical would like the transformer pad to be screened. Overall, access 
easements to be clarified outside of the right-of-way. 

ADA Requirements: ADA requirements shall be met. 

Traffic: A traffic study was not required. Traffic will come off Hoyle Avenue onto an internal access road. 

Other: Hoyle Avenue access shall be coordinated with the project to the north. 

Recommendation: 
Staff recommends conditional approval of case SR 22.02 with the following conditions: 
1.) Clarify all utility easements on private property. 
2.) Screen the transformer pad. 
3.) Coordinate site access with Hoyle Avenue improvements to the north. 
4.) Right-turn only from Hoyle Avenue. 



Article II, Section C.2 .d. (Site Plan Review Criteria) 

Criteria - The application shall be reviewed based on the following criteria: 

(1) Compliance with the Comprehensive Plan; 
The property is currently zoned B-2 and R-1 and the uses currently proposed are allowed in B-2 and R-

1. 
(2) Compliance with any other approved planning documents; 

(3) Compliance with the standards, goals, and intent of this ordinance and applicable zoning districts; 

The standards of the zoning ordinance have been, or shall be by condition of approval, met. 

(4) Compliance with other laws and regulations of the City; 

Meets 

(5) Compliance with other applicable laws and regulations of other jurisdictions; 

Meets 

(6) Impacts on adjacent property including noise, traffic, visible intrusions, potential physical impacts, and 

property values; 

Visual buffers shall be required to mitigate the incompatible uses. 

(7) Impacts on the surrounding neighborhood including noise, traffic, visible intrusions, potential physical 

impacts, and property values; 

Meets. 

(8) Overall benefit to the commun ity; 

No Conflicts. 

(9) Compliance with sound planning principles; 

Meets 

(lO)Compl iance with the terms and conditions of any zoning approval; 

Meets 

(ll)Any other matter relating to the health, safety, and welfare of the community; 

Nothing noted 

(12) Property boundaries with dimensions and setback lines; 

Meets 

(13) Location of proposed buildings and structures indicating sizes in square feet; 

Meets 

(14) Data to show percentage of lot covered with existing and proposed buildings; 

Meets 

(15) Elevations indicating exterior materials; 

Elevations and materials were provided. 

(16) The locations, intensity, and height of exterior lights; 

( 17) The locations of mechanical equipment; 

Meets. 

(18) Outside storage and/or display; 

Does not apply. 

(19) Drive-up window locations (must be away from residential uses/districts and not in front of building); 

Does not apply. 

(20) Curb-cut detail and location(s); 

Provided. Permits from ALDOT shall be required. 

(21) Parking, loading, and maneuvering areas; 

Meets. 

(22) Landscaping plan in accordance with the City Landscape Ordinance; 

Meets 



(23) Location, materials, and elevation of any and all fences and/or walls; 

Meets 
(24) Dumpster location and screen ing; and 

Meets 
(25) Location and size of all signage. 

Meets. 
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RESOLUTION NO. __ _ 

WHEREAS, the Owners of Old Battles Village, Phase Four-A desire to have all public 
streets and public right-of-ways dedicated on the plat filed for record in the Probate Records 
of Baldwin County, Alabama, on Slide 2777-D, and all Fairhope public utilities located in 
public right-of-ways accepted for maintenance by the City of Fairhope, Alabama, and; 

WHEREAS, the City of Fairhope, Alabama, has received notice from the engineers of the 
project that the design and capacity of the public improvements have been designed in 
conformance with City requirements, and; 

WHEREAS, the Public Works Director has indicated that the improvements meet City 
requirements, and; 

WHEREAS, the City of Fairhope, Alabama, has received from the owners of Old Battles 
Village, Phase Four-A, maintenance bonds for the public improvements constructed for a 
period of 2 years, and; 

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF FAIRHOPE, ALABAMA that the public improvements indicated herein for Old Battles 
Village, Phase Four-A are hereby accepted for public maintenance subject to the bond 
posted; and authorizes Mayor Sherry Sullivan to execute the Maintenance and Guaranty 
Agreement between the City of Fairhope and 68V OBY 2020, LLC (the "Subdivider"). 

BE IT FURTHER RESOLVED this resolution of acceptance shall not obligate the City of 
Fairhope to maintain any utility or drainage facilities outside the limits of the right-of-way of 
the public streets, whether or not such may be located within dedicated easements in any of 
these developments . 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Adopted this 11th day of April, 2022 

James Reid Conyers, Jr. , 
Council President 



MAINTENANCE BOND 
USE BLACK INK ONLY 

SURETY'S BOND NUMBER 
800100883 

The PRINCIPAL (Name and address of Contractor as appear in the Constn1ction Contract) 

Fulcrum Construction Group 
810 Manci A venue 
Daphne, AL 36526 

The SURETY (Name and Principal Place of Business) 

Atlantic Specialty Insurance Company 
605 Highway 169 North, Suite 800 
Plymouth, MN 55441 

The CITY City of Fairhope, Alabama 
Attn: J. Buford King 
555 South Section Street 
Fairhope, Alabama 36532 

The PENAL SUM of this Bond: One Hundred Twenty-Four Thousand, Two Hundred Ninety
Three and 37/100 Dollars ($124,293.37) . 

Name and date of the CONTRACT: 

=----' 2021. 

Maintenance and Guaranty Agreement dated 

The PROJECT: Old Battles Village Phase 4A 

1. WE, THE PRINCIPAL (hereinafter "Contractor") AND THE SURETY, jointly and 
severally, hereby bind ourselves, our heirs, executors, administrators, successors, and 
assigns to the City in the Penal Sum stated above for the performance of the Contract, 
which is incoiporated herein by reference. If the Contractor performs the Contract, then 
this obligation shall be null and void; otherwise it shall remain in full force and effect. 

2. Whenever the Contractor fails to perform any term or condition or other obligation of the 
Contract, the City, acting through any agent of the City, shall have the right to give the 
Contractor and the Surety, at their addresses stated above, a written Notice to Default. 

3. The Surety' s ob li gation under this Bond becomes effective after the Surety' s receipt of a 
Notice of Default. Upon the Surety's receipt of a Notice of Default, the Surety shall, at 
its expense: 

1 



(a) Immediately take charge of the work required of the Contractor by the Contract 
(the "Work") and be responsible for the safety, security, and protection of the 
Work, including materials and equipment stored on and off the Project site, and 

(b) Within fourteen (14) days after the Surety' s receipt of the Notice of Default, 
proceed, or provide the City with written verification that satisfactory positive 
action is in process to facilitate proceeding promptly, to complete the Work in 
accordance with the Contract, either with the Surety' s resources or through a 
contract between the Surety and a qualified contractor to whom the City has no 
reasonable objection. 

4. The Surety shall neither require, nor be entitled to, any agreements or conditions other 
than those of this Bond and the Contract. In taking charge of and completing the Work, 
the Surety shall assume all rights and obligations of the Contractor under the Contract. 
The presence or possibility of a claim by the Surety against the Contractor shall not be 
just cause for the Surety to fail or refuse to promptly take charge of and complete the 
Work. 

5. Nothing contained in this Bond shall be construed to mean that the Surety shall be liable 
to the City for an amount exceeding the Penal Sum of this Bond, except in the event that 
the Surety should be in default under the Bond by failing or refusing to take charge of 
and complete the Work pursuant to Paragraph 3. If the Surety should fail or refuse to 
take charge of and complete the Work, the City shall have the authority to take charge of 
and complete the Work, or have it completed, and the following costs to the City shall be 
recoverable under this Bond: 

(a) the cost of completing the Contractor' s responsibilities under the Contract, 
including correction of any defective work thereunder; 

(b) additional design, engineering, managerial, and administrative services, and 
reasonable attorneys ' fees incident to completing the Work; 

( c) interest on, and the cost of obtaining, funds to necessary to cover the costs of 
completing the Work; and 

(d) additional design, engineering, managerial, and administrative services, and 
reasonable attorneys ' fees incident to ascertaining and collecting the City' s losses 
under the Bond. 

6. This Bond and the rights and duties of the parties hereunder shall be governed by and 
construed in accordance with the laws of the State of Alabama without regard to its 
conflicts of law principles. 

[Remainder of Page Intentionally Left Blank] 
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SIGNED AND SEALED this _4_th ___ day of February 2021 . 

ATTEST: 

~A~ ~{l 

Countersigned by 
Alabama Resident Agent for Sw-ety: 

By __ N_o_ L_o_n~ge_r_R_e~q_u_ir_e_d ____ _ 

Name 

Address 

3 

CONTRACTOR as PRINCIPAL: 

Fulcrum Construction Group, LLC 

By 214..f.!J~ 
A/J:(114,.J J k?VN ,J £: o o 

Name and Title 

SURETY: 

Atlantic Specialty Insurance Company 

Michelle Deligne, Attorney-in-Fact 

Name and Title 



Power of Attorney 

KNOW ALL MEN BY THESE PRESENTS, that ATLANTIC SPECIAL TY INSURANCE COMPANY, a New York corporation with its principal office in Plymouth, 

Minnesota, does hereby constitute and appoint: Michelle Deligne, Jennifer S. Freeman, J. Erik McMichael, Suzanne Yeatman, each individually if there be more than 
one named, its true and lawful Attorney-in-Fact, to make, execute, seal and deliver, for and on its behalf as surety, any and all bonds, recognizances, contracts of indemnity, and 
all other writings obligatory in the nature thereof; provided that no bond or undertaki ng executed under this authority shall exceed in amount the sum of: unlimited and the 
execution of such bonds, recognizances, contracts of indemnity, and all other writings obligatory in the nature thereof in pursuance of these presents, shall be as binding upon 
said Company as if they had been fully signed by an auchorized officer of the Company and sealed with the Company seal. This Power of Attorney is made and executed by 
authority of the following resolucions adopted by the Board of Directors of ATLANTIC SPECIAL TY INSURANCE COMPANY on the twenty-fifth day of September, 2012: 

Resolved: That the President, any Senior Vice President or Vice-President (each an "Authorized Officer") may execute for and in behalf of the Company any and 
all bonds, recognizances, contracts of indemnity, and all other writings obligatory in the nature thereof, and affix the seal of the Company thereto; and that the 
Authorized Officer may appoint and authorize an Attorney-in-Fact to execute on behalf of the Company any and all such instruments and to affix the Company 
seal thereto ; and that the Authorized Officer may at any time remove any such Attorney-in-Fact and revoke all power and authority given to any such Attorney-in
Fact. 

Resolved: That the Attorney-in-Fact may be given full power and authority to execute for and in the name and on behalf of the Company any and all bonds, 
recognizances, contracts of indemnity, and all other writings obligatory in the nature thereof, and any such instrument executed by any such Attorney-in-Fact shall 
be as binding upon the Company as if signed and sealed by an Authorized Officer and, further, the Attorney-in-Fact is hereby authorized to verify any affidavit 
required to be attached to bonds, recognizances, contracts of indemnity, and all other writings obligatory in the nature thereof. 

This power of attorney is signed and sealed by facsimile under the authori ty of the following Resolution adopted by the Board of Directors of ATLANTIC SPECIAL TY 
INSURANCE COMPANY on the twenty-fifth day of September, 2012: 

Resolved: That the signature of an Authorized Officer, the signature of the Secretary or the Assistant Secretary, and the Company seal may be affixed by 
facsimile to any power of attorney or to any certificate relating thereto appointing an Attorney-in-Fact for purposes only of executing and sealing any bond, 
undertaking, recognizance or other written obligation in the nature thereof, and any such signature and seal where so used, being hereby adopted by the Company 
as the original signature of such officer and the original seal of the Company, to be valid and binding upon the Company with the same force and effect as though 
manually affixed. 

IN WITNESS WHEREOF, ATLANTIC SPECIALTY INSURANCE COMPANY has caused these presents to be signed by an Authorized Officer and the seal of the Company 
to be affixed this twenty-seventh day of April, 2020. 

STATE OF MINNESOTA 
HENNEPIN COUNTY 

By 

Paul J. Brehm, Senior Vice President 

On this twenty-seventh day of April, 2020, before me personally came Paul J. Brehm, Senior Vice President of ATLANTIC SPECIAL TY INSURANCE COMPANY, to me 
personally known to be the individual and officer described in and who executed the preceding instrument, and he acknowledged the execution of the same, and being by me 
duly sworn, that he is the said officer of the Company aforesaid, and that the seal affixed to the preceding instrument is the seal of said Company and that the said seal and the 
signature as such officer was duly affixed and subscribed to the said instrument by the authority and at the direction of the Company. 

8 ALISON DWAN NASH-TROUT 
NOTARY PUBLIC· MINNESOTA 
My Commission Expires 

January 31 , 2025 Notary Public 

I, the undersigned, Secretary of ATLANTIC SPECIAL TY INSURANCE COMPANY, a New York Corporation, do hereby certify that the foregoing power of attorney is in full 
force and has not been revoked, and the resolutions set forth above are now in force . 

Signed and sealed. Dated 4th day of February 2021 

This Power of Attorney expires 
January 31, 2025 

Please direct bond verifications to surety@intactinsurance corn 

Kara Barrow, Secretary 



9 Dewberry· 
Dewberry Engineers Inc . 

25353 Friendship Road 
Daphne, AL 36526 

251 .990.9950 
251 .990.9910 fax 
www.dewberry.com 

ENGINEER'S MAINTENANCE BOND ESTIMATE 
"EXHIBIT A" 

OLD BATTLES VILLAGE PH. 4A 
THE IMPROVEMENTS 

All roadways, storm drain system, water system and sewer system infrastructure installed within 
the rights of way within the subdivision, see attached unit price bond estimate. 

ITEM NO. DESCRIPTION 

GRADING & DRAINAGE 

1 18" R.C. PIPE, CL.3 RUBBER GASKET JOINTS 

2 24" R.C. PIPE, CL.3 RUBBER GASKET JOINTS 

3 30" R.C. PIPE CL.3 RUBBER GASKET JOINTS 

4 INLET TYPE "S", 1-WING 

5 INLET TYPE •s• 2-WING 

6 INLET TYPE •x•· 
7 OUTLET STRUCTURE 

8 SEEDING FERTILIZER & MULCH 

9 4" TOPSOIL FROM STOCKPILE 

10 SOLID SOD BEHIND CURB 

QTY. 

402 

574 

179 

2 

4 

1.66 

1.7 

394 

UNIT 

LF 

LF 

LF 

EA 

EA 

EA 

EA 

AC 

AC 

SY 

UNIT 
PRICE 

40.63 

45.79 

65.00 

2 600.00 

2 900.00 

3 120.00 

3 552.00 

1 250.00 

2,399.00 

5.50 

SUB-TOTAL GRADING & DRAINAGE 

ROADWAYS 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

29 

30 

TYPE "A" 2'-6" CONCRETE VALLEY GUTTER 

TYPE "E" 2'-6" MOUNTABLE CONCRETE CURB & 
GUTTER 

CONCRETE RIBBON CURB 

GRANULAR SAND SUBBASE MATERIAL 24" THICK 

GRANULAR SAND SUBBASE MATERIAL 36" THICK 

UPPER LAYER SAND CLAY BASE, 4" THICK 

LOWER LAYER SAND CLAY BASE 4" THICK 

PRIME COAT 

BITUMINOUS CONCRETE WEARING SURFACE, 
429-A 165 LBS/SY 

CONCRETE SIDEWALK 5' WIDE COMMON AREAS 

CONCRETE SIDEWALK, 5' WIDE LOTS 

HANDICAP RAMPS 

6" UNDERORAIN PIPE 

STOP SIGN W/POST 

STREET SIGN 

SPEED LIMIT SIGN W/POST 

"DEAD END" SIGN W/POST 

WETLAND BUFFER SIGNS 

UTILITY SLEEVES 

BARRICADE 

WATER SYSTEM 

31 8" PVC WATER MAIN 

32 8" D.I . WATER MAIN 

33 8" x 8" MJ TEE 

2,478 LF 18.00 

181 LF 19.00 

25 LF 18.00 

1,721 SY 7.75 

2,689 SY 12.00 

4,137 S.Y 2.6_1 

3 030 SY 2.61 
3,030 SY 1.38 

3,030 SY 12.08 

613 LF 25.30 

1,276 LF 25.30 

6 EA 920.00 

181 LF 19.81 

EA 245.00 

2 EA 245.00 

2 EA 245.00 

EA 245.00 

9 EA 245.00 

EA 483.00 

EA 1,365.00 

SUB-TOTAL ROADWAY: 

?}>'.::tjJttt¾ a;'\?\~~''.':?IJ I Wi:-/i,:~Ef~fft .,\(,• 
1,191 

18 

LF 

LF 

EA 

15.84 

211 .92 

1,338.00 

AMOUNT 

16 333.26 

26,283.46 

11 635.00 

5 200.00 

11 600.00 

3 120.00 

3,552.00 

2,075.00 

3,982.34 

2,167.00 

85 948 .06 

44 604.00 

3 439.00 

450.00 

13 337.75 

32 268.00 

10 797.57 

7 908.30 

4,181.40 

36 602.40 

15 508.90 

32 282.80 

5 520.00 

3 585.61 

245.00 

490.00 

490.00 

245.00 

2,205.00 

483.00 

1,365.00 

18 865.44 

3 814.56 

1 338.00 



I Dewberry· 

34 8" MJ GATE VALVE 

35 8" M.J. PLUG 

36 WATER SERVICES 

37 FIRE HYDRANT ASSEMBLY 

SEWER SYSTEM 

38 8" PVC GRAVITY SEWER 4'-6' CUT 

39 8" PVC GRAVITY SEWER 6'-8' CUT 

40 8" PVC GRAVITY SEWER 8'-10' CUT 

41 PRECAST CONCRETE MANHOLE, 4'-6' DEPTH 

42 PRECAST CONCRETE MANHOLE, 6'-8' DEPTH 

43 SEWER LATERAL 

44 CRUSHED AGGREGATE BEDDING 

45 GRANULAR SAND BACKFILL 

Dewberry Engineers Inc . 
25353 Friendship Road 

Daphne, AL 36526 

251 .990.9950 
251 .990.9910 fax 
www.dewberry.com 

2 EA 1 386.00 2 772.00 

1 EA 350.00 350.00 

21 EA 500.00 10,500.00 

4 EA 4,035.00 16,140.00 

SUB-TOTAL WATER SYSTEM: 53,780.00 

},~tE~t1::ii::.} ,r~~i1~it "''-"'·,"'-'n~ ~-~~ ;:·:.~£~·~ t~;-~;~-~-;, :~¥~ 
209 LF 25.00 5 225.00 

400 EA 28.00 11 200.00 

199 EA 30.75 6119.25 

2 EA 2,500.00 5 000.00 

1 EA 2,900.00 2 900.00 

13 EA 975.00 12 675.00 

131 TON 44.00 5 764.00 

673 SYIP 14.40 9.691.20 

SUB-TOTAL SEWER SYSTEM: 58 574.45 

TOTAL: $414,311.24 

ENGINEER'S MAINTENANCE BOND ESTIMATE 2 YR.@ 30%: $ 124.293.37 

I certify the above estimate to be true and correct to the best of my knowledge. 

SON N. ESTES, PE 
~ssociate Vice President 
Business Unit Manager 

JE/pm 

SEAL 



MAINTENANCE AND GUARANTY AGREEMENT 

THIS MAINTENANCE AND GUARANTY AGREEMENT (this "Agreement") is made 
and entered into by and between 68V OBV 2020. LLC.. (the "Sub-divider"), and the City of 
Fairhope, Alabama (the "City of Fairhope") (the "City") (the Sub-divider, and the City are 
sometimes hereinafter referred to singularly as a "Party" and collectively as the "Parties"). 

Recitals: 

WHEREAS, the Sub-divider is the 68V OBV 2020. LLC .. of OLD BATTLES VILLAGE 
PH. 4A (the "Subdivision"), which Subdivision is recorded as Instrument Number /11 S.li3 in 
the records of the Office of the Judge of Probate of Baldwin County, Alabama; 

WHEREAS, prior to the City agreeing to accept for maintenance those certain items set 
forth on Exhibit "A" attached hereto (the "Improvements"), the Sub-divider is responsible to 
maintain the Improvements for a period of two (2) years (the "Maintenance Period") from and 
after the Effective Date (hereinafter defined). 

NOW, THEREFORE, in consideration of the premises and the mutual covenants contained 
herein, the receipt, adequacy and sufficiency of which are hereby acknowledged, the parties hereto, 
intending to be legally bound, do hereby covenant and agree as follows: 

I. Recitals. The above recitals shall be included as part of this Agreement as 
necessary contingencies and as if fully set forth herein. 

2. Maintenance and Guaranty of Improvements. The Sub-divider shall maintain the 
Improvements during the Maintenance Period and shall keep the Improvements in good and 
working ordert n~rm~! wear a~g tear fXCepted. The Sub-divider hereby guarantees and warrants 
the Improvernenti and the workmanship associated with the construction and installation ofthe ___ _ 
Improvements until the expiration of the Maintenance Period. In the event there is any defect in 
the Improvements and/or the workmanship associated with the construction and installation of the 
Improvements (a "Defect") of which the City provides the Sub-divider with notice on or before 
the date that is thirty (30) days following the expiration of the Maintenance Period or of which the 
Sub-divider is otherwise aware prior to the expiration of the Maintenance Period, the Sub-divider 
shall remedy such Defect within ten (I 0) days of its first obtaining knowledge of such Defect 
(whether from the City or otherwise); provided, however, that in the event such Defect "is not 
capable of being remedied within said ten-day period, the Sub-divider shall have such time as is 
reasonably necessary to remedy such Defect, but in no event in excess of thirty (30) days, so long 
as the Sub-divider has commenced its remedial efforts within such ten-day period and pursues 
completion of such remedial efforts with due diligence. 

3. Financial Guaranty of Performance. As a condition to the City agreeing to enter 
into this Agreement, the Sub-divider shall provide the City with an acceptable surety/financial 
guarantee of the payment and performance of its obligations hereunder (the "Guaranty"). The 
Guaranty shall be provided by a surety and shall be in a form that is acceptable to the City in its 
sole and absolute discretion and shall be in an amount of$ 124,293.37. In the event the foregoing 
condition precedent is not satisfied within thirty Ll.Q_) days of the Effective Date, the obligation 



of the City to accept the Improvements for maintenance under Section 4 hereof shall terminate and 
be of no further force or effect. 

4. City to Accept Improvements for Maintenance. Upon performance in full by the 
Sub-divider of this Agreement and the expiration of the Maintenance Period, the City shall accept 
maintenance of the Improvements. 

5. Failure to Perform. In the event the Sub-divider shall fail in whole or in part to 
perform any term, covenant or condition of this Agreement or in the event of a Defect (a 
"Default"), the City may issue a written notice of default to the Sub-divider ( a ''Notice of Default"). 
If the Sub-divider has not cured the Default within ten (l 0) days of its receipt of the Notice of 
Default, the City shall have the right to take any or all of the following actions: 

(a) complete/remedy any Default, including, without limitation, the right to cure any 
Defect, at the sole cost and expense of the Sub-divider; 

(b) call on or otherwise exercise its rights under the Guaranty; and/or 

( c) exercise any other right or remedy available to the City at law or in equity, including 
the right to pursue and obtain specific performance. 

In the event the City exercises any of the foregoing rights and expends any funds in connection 
therewith, the Sub-divider shall reimburse the City for any such expended funds within ten (10) 
days of demand for such funds by the City. Any funds not so reimbursed by the Sub-divider within 
said ten (10) day period shall thereafter accrue interest at the rate of twelve percent (12%) per 
annum. 

6. Legal Compliance. The Sub-divider shall, at its own expense, comply with all 
applicable laws, ordinances, regulations, rules and orders, whether federal, state or local, or any 
regulation of any governmental body having jurisdiction over the Subdivision or the Sub-divider 
with respect to the maintenance and repair of the Improvements, regardless of when they become 
effective. The Sub-divider shall not use, nor permit the use of the Improvements for any purpose 
in violation of such laws, regulations, rules or orders. The Sub-divider represents and warrants to 
the City that the Sub-divider is acting with full and legal authority with respect to the 
Improvements. 

7. Indemnification. The Sub-divider shall indemnify, defend and hold harmless the 
City and its affiliates, elected officials, employees, agents, representatives, contractors, 
subcontractors, licensees and invitees from and against any and all claims, violations of law, 
demands, liabilities, damages, losses,judgrnents, costs, and expenses including, without limitation, 
attorneys' fees, arising out of or otherwise related to any approval or activity conducted by, or any 
act or omission of, the Sub-divider made or taken pursuant to this Agreement. 

8. Responsibility For Agents . The Sub-divider shall be responsible for compliance 
by its engineers, architects, contractors, subcontractors, employees, agents, and representatives 
(collectively, the "Representatives") with the terms of this Agreement and for all acts or omissions 
by any or all of the Representatives relating to the obligations of the Sub-divider herein. 



9. No Assignment. The Sub-divider shall not have the right to assign this Agreement 
or any rights or obligations hereunder without the City's prior written consent, which consent may 
be withheld in the sole and absolute discretion of the City. Any attempted assignment shall be 
void. No assignment shall relieve the Sub-divider of its liabilities and obligations herein. 

10. Agency. It is neither the express nor the implied intent of the Parties to create an 
agency relationship pursuant to this Agreement; therefore, any actions of the Parties shall not be 
considered or implied to create such agency. 

11. No Waiver. The failure of the City to insi~t upon a strict performance of any of the 
terms, conditions and covenants herein shall not be deemed a waiver of any subsequent breach or 
default in the terms, conditions and covenants herein contained. 

12. Entire Agreement. This Agreement embodies the entire agreement and 
understanding of the Parties with respect to the construction of the Improvements and there are no 
further or prior agreements or understandings, written or oral, in effect between the Parties relating 
to the subject matter hereof. 

13 . No Endorsement. The City in no way whatsoever is deemed to have approved, 
provided, given, or a11owed to be given any authorization, endorsement, approval, or consent of 
the business practices, actions or behavior of the Sub-divider. This Agreement, and/or the 
procedures approving the same, is no way to be considered as a substitute for any regulations, 
procedure or other requirement of the City. It is the sole responsibility of the Sub-divider to comply 
or to ensure its own compliance with any local, state, or federal law or regulation . 

14. Governing Law. This Agreement shall be governed by and construed in accordance 
with the laws of the State of Alabama, without regard to its conflicts of law principles. 

15. Attorney 's Fees. In the event the City initiates litigation or any other legal 
proceeding for purposes of enforcing its rights, duties and obligations hereunder and is the 
prevailing party in any such litigation or other legal proceeding, the City shall be entitled to the 
recovery of its attorney's fees in addition to any other remedy provided hereunder. 

16. Counterparts. This Agreement may be executed in one or more counterparts and by 
the different parties hereto under separate counterparts, any one of which need not contain the 
signatures of more than one party, but all of which when taken together shall constitute one and 
the same instrument notwithstanding that all parties have not signed the same counterpart hereof. 

17. Headings. The section headings contained in this Agreement are inserted as a 
matter of convenience and shall not affect in any way the construction of the terms of this 
Agreement. 

18. Effective Date. As used herein the tenn "Effective Date" shall mean and refer to 
the date of execution of this Agreement by the Mayor of the City as set forth below. 



IN WITNESS WHEREOF, the Parties, having full authority to do so, have fully executed 
this Agreement by and through their respective duly authorized representatives as of the last date 
of execution below. 

ATTEST: 

Lisa A. Hanks, City Clerk 

68V OBV 2020, LLC. 

By: _ _..L.._~--=-· ----

Printed Name: __ N_~_tk;...._c..r-.;....___,_\..;..c,yc.;._ _____ _ 

As Its:_--=-M---'-~_,,f\.,...:..."-....,"'J~C__c:..;:_, _______ _ 

Date: __ 2-'-/..%..f-'b/-=2.--=--\ ____ _ 

THE CITY OF FAIRHOPE, ALABAMA 

By: --------------

As Its Mayor 

Date: --------------



I Dewberry· 
Dewberry Engineers Inc . 

25353 Friendship Road 
Daphne, AL 36526 

251 .990.9950 
251.990.9910 fax 
www.dewberry.com 

ENGINEER'S MAINTENANCE BOND ESTIMATE 
"EXHIBIT A" 

OLD BATTLES VILLAGE PH. 4A 
THE IMPROVEMENTS 

All roadways, storm drain system, water system and sewer system infrastructure installed within 
the rights of way within the subdivision, see attached unit price bond estimate. 

ITEM NO. DESCRIPTION 

GRADING & DRAINAGE 

1 18" R.C. PIPE, CL.3 RUBBER GASKET JOINTS 

2 24" R.C. PIPE, CL.3 RUBBER GASKET JOINTS 

3 30" R.C. PIPE CL.3 RUBBER GASKET JOINTS 

4 INLET. lYPE •s• 1-WING 

5 INLET lYPE "S" 2-WING 

6 INLET lYPE •x•· 
7 OUTLET STRUCTURE 

8 SEEDING FERTILIZER & MULCH 

9 4• TOPSOIL FROM STOCKPILE 

10 SOLID SOD BEHIND CURB 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

29 

30 

TYPE "A" 2'-6" CONCRETE VALLEY GUTTER 

TYPE "E" 2'-6" MOUNTABLE CONCRETE CURB & 
GUTTER 

CONCRETE RIBBON CURB 

GRANULAR SAND SUBBASE MATERIAL 24" THICK 

GRANULAR SAND SUBBASE MATERIAL 36" THICK 

UPPER LAYER SAND CLAY BASE, 4" THICK 

LOWER LAYER SAND CLAY BASE 4" THICK 

PRIME COAT 

BITUMINOUS CONCRETE WEARING SURFACE, 
429-A 165 LBS/SY 

CONCRETE SIDEWALK 5' WIDE COMMON AREAS 

CONCRETE SIDEWALK, 5' WIDE, LOTS 

HANDICAP RAMPS 

6" UNDERDRAIN PIPE 

STOP SIGN W/POST 

STREET SIGN 

SPEED LIMIT SIGN W/POST 

"DEAD END" SIGN W/POST 

WETLAND BUFFER SIGNS 

UTILITY SLEEVES 

BARRICADE 

WATER SYSTEM 

31 8" PVC WATER MAIN 

32 8" 0 .1. WATER MAIN 

33 8" x 8" MJ TEE 

UNIT 
QTY. UNIT PRICE AMOUNT 

402 LF 40.63 16 333.26 

574 LF 45.79 26 283.46 

179 LF 65.00 11 635.00 

2 EA 2600.00 5 200.00 

4 EA 2 900.00 11 600.00 

1 EA 3 120.00 3 120.00 

1 EA 3 552.00 3,552.00 

1.66 AC 1 250.00 2,075.00 

1.7 AC 2,399.00 3,982.34 

394 SY 5.50 2,167.00 

SUB-TOTAL GRADING & DRAINAGE 85 948.06 

2,478 LF 18.00 44 604.00 

181 LF 19.00 3 439.00 

25 LF 18.00 450.00 

1,721 SY 7.75 13 337.75 

2,689 SY 12.00 32 268.00 

4,137 SY . . 2.6_1 10 7,97..57 

3 030 SY 2.61 7 908.30 

3 030 SY 1.38 4 181.40 

3 030 SY 12.08 36 602.40 

613 LF 25.30 · 15 508.90 

1,276 LF 25.30 32 282.80 

6 EA 920.00 5 520.00 

181 LF 19.81 3 585.61 

EA 245.00 245.00 

2 EA 245.00 490.00 

2 EA 245.00 490.00 

EA 245.00 245.00 

9 EA 245.00 2 205.00 

EA 483.00 483.00 

EA 1,365.00 1,365.00 

SUB-TOTAL ROADWAY: 216,008.73 

1,191 LF 15.84 18 865.44 

18 LF 21 1.92 3 814.56 

EA 1,338.00 1 338.00 
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34 8" MJ GATE VALVE 

35 8" M.J. PLUG 

36 WATER SERVICES 

37 FIRE HYDRANT ASSEMBLY 

SEWER SYSTEM 

38 8" PVC GRAVITY SEWER 4'-6' CUT 

39 8" PVC GRAVITY SEWER 6'-8' CUT 

40 8" PVC GRAVITY SEWER 8'-10' CUT 

41 PRECAST CONCRETE MANHOLE, 4'-6' DEPTH 

42 PRECAST CONCRETE MANHOLE 6'-8' DEPTH 

43 SEWER LATERAL 

44 CRUSHED AGGREGATE BEDDING 

45 GRANULAR SAND BACKFILL 

Dewberry Engineers Inc . 
25353 Friendship Road 

Daphne, Al 36526 

251 .990.9950 
251 .990.9910 fax 
www.dewberry.com 

2 EA 1,386.00 2 772.00 
1 EA 350.00 350.00 

21 EA 500.00 10,500.00 

4 EA 4,035.00 16,140.00 

SUB-TOTAL WATER SYSTEM: 53 780.00 

209 LF 25.00 5 225.00 

400 EA 28.00 11 200.00 

199 EA 30.75 6 119.25 

2 EA 2500.00 5 000.00 

1 EA 2,900.00 2 900.00 

13 EA 975.00 12 675.00 

131 TON 44.00 5 764.00 

673 SYIP 14.40 9,691.20 

SUB-TOTAL SEWER SYSTEM: 58 574.45 

TOTAL: $ 414 311.24 

ENGINEER'S MAINTENANCE BOND ESTIMATE 2 YR.@ 30%: $124 293.37 

I certify the above estimate to be true and correct to the best of my knowledge. 

'.Associate Vice President 
Business Unit Manager 

JE/pm 

SEAL 



RESOLUTION NO. ---

WHEREAS, the Owners of Old Battles Village, Phase Four-B desire to have all public 
streets and public right-of-ways dedicated on the plat filed for record in the Probate Records 
of Baldwin County, Alabama, on Slide 2817-D, and all Fairhope public utilities located in 
public right-of-ways accepted for maintenance by the City of Fairhope, Alabama, and; 

WHEREAS, the City of Fairhope, Alabama, has received notice from the engineers of the 
project that the design and capacity of the public improvements have been designed in 
conformance with City requirements, and; 

WHEREAS, the Public Works Director has indicated that the improvements meet City 
requirements, and; 

WHEREAS, the City of Fairhope, Alabama, has received from the owners of Old Battles 
Village, Phase Four-B, maintenance bonds for the public improvements constructed for a 
period of 2 years, and; 

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF FAIRHOPE, ALABAMA that the public improvements indicated herein for Old Battles 
Village, Phase Four-B are hereby accepted for public maintenance subject to the bond 
posted; and authorizes Mayor Sherry Sullivan to execute the Maintenance and Guaranty 
Agreement between the City of Fairhope and 68V OBV 2020, LLC (the "Subdivider"). 

BE IT FURTHER RESOLVED this resolution of acceptance shall not obligate the City of 
Fairhope to maintain any utility or drainage facilities outside the limits of the right-of-way of 
the public streets, whether or not such may be located within dedicated easements in any of 
these developments. 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Adopted this 11th day of April, 2022 

James Reid Conyers, Jr. , 
Council President 



MAINTENANCE BOND 
USE BLACK INK ONLY 

SURETY'S BOND NUMBER 
800127908 

The PRINCIPAL (Name and address of Contractor as appear in the Construction Contract) 

Fulcrum Construction Group, LLC 
810 Manci Avenue 
Daphne, AL 36526 

The SURETY (Name and Principal Place of Business) 

The CITY 

Atlantic Specialty Insurance Company 
605 Highway 169 North, Suite 800 
Plymouth, MN 55441 

City of Fairhope, Alabama 
Attn: Planning and Zoning Director 
555 South Section Street 
Fairhope, Alabama 36532 

The PENAL SUM of this Bond: ONE HUNDRED TWELVE THOUSAND NINE HUNDRED 
NINETEEN DOLLARS and 23/100 Dollars ($112,919.23). 

Name and date of the CONTRACT: Maintenance and Guaranty Agreement dated 
-----· 

2021. 

The PROJECT: OLD BATTTLES VILLAGE PH. 4B Subdivision 

1. WE, THE PRINCIPAL (hereinafter "Contractor") AND THE SURETY, jointly and 
severally, hereby bind ourselves, our heirs, executors, administrators, successors, and 
assigns to the City in the Penal Sum stated above for the performance of the Contract, 
which is incorporated herein by reference. If the Contractor perfonns the Contract, then 
this obligation shall be null and void; otherwise it shall remain in full force and effect. 

2. Whenever the Contractor fails to perform any term or condition or other obligation of the 
Contract, the City, acting through any agent of the City, shall have the right to give the 
Contractor and the Surety; at their addresses stated above, a written Notice to Default. 

3. The Surety' s obligation under this Bond becomes effective after the Surety' s receipt of a 
Notice of Default. Upon the Surety's receipt of a Notice of Default, the Surety shall , at its 
expense: 



(a) Immediately take charge of the work required of the Contractor by the Contract (the 
"Work") and be responsible for the safety, security, and protection of the Work, 
including materials and equipment stored on and off the Project site, and 

(b) Within fourteen (14) days after the Surety's receipt of the Notice of Default, 
proceed, or provide the City with written verification that satisfactory positive 
action is in process to facilitate proceeding promptly, to complete the Work in 
accordance with the Contract, either with the Surety's resources or through a 
contract between the Surety and a qualified contractor to whom the City has no 
reasonable objection. 

4. The Surety shall neither require, nor be entitled to, any agreements or conditions other than 
those of this Bond and the Contract. In taking charge of and completing the Work, the 
Surety shall assume all rights and obligations of the Contractor under the Contract. The 
presence or possibil ity of a claim by the Surety against the Contractor shall not be just 
cause for the Surety to fail or refuse to promptly take charge of and complete the Work. 

5. Nothing contained in this Bond shall be construed to mean that the Surety shall be liable 
to the City for an amount exceeding the Penal Sum of this Bond, except in the event that 
the Surety should be in default under the Bond by failing or refusing to take charge of and 
complete the Work pursuant to Paragraph 3. If the Surety should fail or refuse to take 
charge of and complete the Work, the City shall have the authority to take charge of and 
complete the Work, or have it completed, and the following costs to the City shall be 
recoverable under this Bond: 

(a) the cost of completing the Contractor's responsibilities under the Contract, 
including correction of any defective work thereunder; 

(b) additional design, engineering, managerial, and administrative services, and 
reasonable attorneys' fees incident to completing the Work; 

(c) interest on, and the cost of obtaining, funds to necessary to cover the costs of 
completing the Work; and 

(d) additional design, engineering, managerial, and administrative services, and 
reasonable attorneys' fees incident to ascertaining and collecting the City's losses 
under the Bond. 

6. This Bond and the rights and duties of the parties hereunder shall be governed by and 
construed in accordance with the laws of the State of Alabama without regard to its 
conflicts oflaw principles. 

[Remainder of Page Intentionally Left Blank] 



SIGNED AND SEALED this 14th 

ATTEST: 

k=tJ¾fl 

Countersigned by 
Alabama Resident Agent for Surety: 

By No Longer Required 

Name 

Address 

day of __ S_e....:,_p_te_m_b_e_r ___ , 2021. 

CONTRACTOR as PRINCIPAL: 

Fulcrum Construction Group, LLC 

~ By_~-----'-'--------

Name and Title 

SURETY: 

Atlantic Specialty Insurance Company 

Michelle Deligne, Attorney-in-Fact 
Name and Title 



( 

MAINTENANCE AND GUARANTY AGREEMENT 

RECEIVED 

OCT 2 6 2021 
---- ----

BY:-===J4,/(_===":=.-----

THIS MAINTENANCE AND GUARANTY AGREEMENT (this "Agreement") is made 
and entered into by and between 68V OB V 2020. LLC. [insert name of developer as shown on the 
final subdivision plat] (the "Subdivider"), and the City of Fairhope, Alabama (the "City of 
Fairhope") (the "City") (the Subdivider, and the City are sometimes hereinafter referred to 
singularly as a "Party" and collectively as the "Parties"), on the following recitals, terms, and 
conditions: 

WHEREAS, the Subdivider is the developer of OLD BA TILES VILLAGE PH. 4B (the 
"Subdivision"), which Subdivision is recorded as Instrument Number Jq 7l1U• in the records of 
the Office of the Judge of Probate of Baldwin County, Alabama; 

WHEREAS, it is contemplated that prior to the City accepting for maintenance those 
certain items set forth on Exhibit "A" attached hereto (the "Improvements"), the Subdivider will 
be responsible for maintaining the Improvements for a period of two (2) years (the "Maintenance 
Period") from and after the Effective Date (hereinafter defined), and that the Improvements will 
be free from defects arising during the Maintenance Period, or thereafter in certain circumstances 
as specified in this this Agreement; 

NOW, THEREFORE, in consideration of the premises and the mutual covenants contained 
herein, the receipt, adequacy and sufficiency of which are hereby acknowledged, the parties hereto, 
intending to be legally bound, do hereby covenant and agree as follows: 

I. Recitals. The above recitals shall be included as part of this Agreement as 
necessary contingencies and as if fully set forth herein. 

2. Maintenance and Guaranty of Improvements. The Subdivider shall maintain the 
Improvements during the Maintenance Period and shall keep the Improvements in good and 
working order, normal wear and tear excepted. The Subdivider hereby guarantees and warrants 
the Improvements and the workmanship associated with the construction and installation of the 
Improvements until the expiration of the Maintenance Period, and thereafter as specified below. 
In the event any defect in the Improvements and/or the workmanship associated with the 
construction and installation of the Improvements (a "Defect") arises, in whole or in part, during 
the Maintenance Period, the Subdivider shall be responsible correcting the sarqe. During the 
Maintenance Period the Subdivider shall monitor and inspect the Improvements and shall remedy 
any Defect of which it in any manner becomes aware within ten days ofbecoming so aware, except 
that in the event a Defect is not capable of being remedied within said ten-day period, the 
Subdivider shall have such time as is reasonably necessary to remedy such Defect so long as the 
Subdivider has commenced its remedial efforts within such ten-day period and pursues completion 
of such remedial efforts with due diligence. Not less than 30 days or more than 60 days before 
expiration of the Maintenance Period the Subdivider shall schedule with the City's Building 
Official, or his designee, a joint inspection of the Improvements by the Subdivider and City. The 
City will give the Subdivider a Notice of Defects identified as a result of such inspection within 
I 5 days of the inspection. Any and all Defect(s) so identified by the City shall be remedied by the 
Subdivider within ten days of the Notice of Defects, except that in the event a Defect is not capable 



of being remedied within said ten-day period, the Subdivider shall have such time as is reasonably 
necessary to remedy such Defect so long as the Subdivider has commenced its remedial efforts 
within such ten-day period and pursues completion of such remedial efforts with due diligence. 
However, any and all Defects identified by the City shall be completely remedied, to the complete 
satisfaction of the City, prior to acceptance of the Improvements by the City. Additionally, in the 
event other Defects arise after expiration of the Maintenance Period, but prior to all Defects 
identified by the City in the Notice of Defects being completely remedied by the Subdivider, the 
Subdivider shall be responsible for remedying such other Defect(s), in like manner as set forth 
above, prior to the City accepting the Improvements. It is the intent of this Agreement that there 
be no Defect(s) in the Improvements at the time the City accepts the same. 

3. Financial Guaranty of Performance. As a condition to the City agreeing to enter 
into this Agreement, the Subdivider shall provide the City with an acceptable surety/financial 
guarantee of the payment and performance of its obligations hereunder (the "Guaranty"). The 
Guaranty shall be provided by a surety and shall be in a fonn that is acceptable to the City in its 
sole and absolute discretion and shall be in an amount of$ 112,919.23. In the event the foregoing 
condition precedent is not satisfied within TH.t~l" y ( :lo) days of the Effective Date, the 
obligation of the City to accept the Improvements for maintenance under Section 4 hereof shall 
terminate and be of no further force or effect. 

4. City to Accept Improvements for Maintenance. Upon expiration of the 
Maintenance Period, and provided that the Subdivider has fully performed under this Agreement, 
the City shall accept maintenance of the Improvements. 

5. Failure to Perform. In the event the Subdivider shall fail in whole or in part to 
perform any term, covenant or condition of this Agreement or in the event of a Defect (a 
"Default"), the City may issue a written notice of default to the Subdivider (a "Notice of Default"). 
If the Subdivider has not cured the Default within ten ( I 0) days of its receipt of the Notice of 
Default, the City shall have the right to take any or all of the following actions: 

(a) complete/remedy any Default, including, without limitatio~ the right to cure any 
Defect, at the sole cost and expense of the Subdivider; 

(b) call on or otherwise exercise its rights under the Guaranty; and/or 

( c) exercise any other right or remedy available to the City at law or in equity, including 
the right to pursue and obtain specific performance. 

In the event the City exercises any of the foregoing rights and expends any funds in connection 
therewith, the Subdivider shall reimburse the City for any such expended funds within ten (1 O) 
days of demand for such funds by the City. Any funds not so reimbursed by the Subdivider within 
said ten (l 0) day period shall thereafter accrue interest at the rate of twelve percent (12%) per 
annum. 

6. Legal Compliance. The Subdivider shall, at its own expense, comply with all 
applicable laws, ordinances, regulations, rules and orders, whether federal , state or local , or any 



regulation of any governmental body having jurisdiction over the Subdivision or the Subdivider 
with respect to the maintenance and repair of the Improvements, regardless of when they become 
effective. The Subdivider shall not use, nor pennit the use of the Improvements for any purpose 
in violation of such laws, regulations, rules or orders. The Subdivider represents and wan-ants to 
the City that the Subdivider is acting with full and legal authority with respect to the Improvements. 

7. Indemnification. The Subdivider shall indemnify, defend and hold hannless the 
City and its affiliates, elected officials, employees, agents, representatives, contractors, 
subcontractors, licensees and invitees from and against any and all claims, violations of law, 
demands, liabilities, damages, losses,judgments, costs, and expenses including, without limitation, 
attorneys' fees, arising out of or otherwise related to any approval or activity conducted by, or any 
act or omission of, the Subdivider made or taken pursuant to this Agreement. 

8. Responsibility For Agents. The Subdivider shall be responsible for compliance by 
its engineers, architects, contractors, subcontractors, employees, agents, and representatives 
(collectively, the "Representatives") with the terms of this Agreement and for all acts or omissions 
by any or al] of the Representatives relating to the obligations of the Subdivider herein. 

9. No Assignment. The Subdivider shall not have the right to assign this Agreement 
or any rights or obligations hereunder without the City's prior written consent, which consent may 
be withheld in the sole and absolute discretion of the City. Any attempted assignment shall be 
void. No assignment shall relieve the Subdivider of its liabilities and obligations herein. 

10. Agency. It is neither the express nor the implied intent of the Parties to create an 
agency relationship pursuant to this Agreement; therefore, any actions of the Parties shall not be 
considered or implied to create such agency. 

11. No Waiver. The failure of the City to insist upon a strict performance of any of the 
terms, conditions and covenants herein shall not be deemed a waiver of any subsequent breach or 
default in the terms, conditions and covenants herein contained. 

12. Entire Agreement. This Agreement embodies the entire agreement and 
understanding of the Parties with respect to the construction of the Improvements and there are no 
further or prior agreements or understandings, written or oral, in effect between the Parties relating 
to the subject matter hereof. 

13. No Endorsement. The City in no way whatsoever is deemed to have approved, 
provided, given, or allowed to be given any authorization, endorsement, approval, or consent of 
the business practices, actions or behavior of the Subdivider. This Agreement, and/or the 
procedures approving the same, is no way to be considered as a substitute for any regulations, 
procedure or other requirement of the City. It is the sole responsibility of the Subdivider to comply 
or to ensure its own compliance with any local, state, or federal law or regulation. 

14. Governing Law. This Agreement shall be governed by and construed in accordance 
with the laws of the State of Alabama, without regard to its conflicts oflaw principles. 



15. Attorney's Fees. In the event the City initiates litigation or any other legal 
proceeding for purposes of enforcing its rights, duties and obligations hereunder and is the 
prevailing party in any such litigation or other legal proceeding, the City shall be entitled to the 
recovery of its attorney's fees in addition to any other remedy provided hereunder. 

16. Counterparts . This Agreement may be executed in one or more counterparts and by 
the different parties hereto under separate counterparts, any one of which need not contain the 
signatures of more than one party, but all of which when taken together shall constitute one and 
the same instrument notwithstanding that all parties have not signed the same counterpart hereof. 

17. Headings. The section headings contained in this Agreement are inserted as a 
matter of convenience and shall not affect in any way the construction of the terms of this 
Agreement. 

18. Effective Date. As used herein, the term "Effective Date" means the date of 
execution of this Agreement by the Mayor of the City as set forth below. 

IN WITNESS WHEREOF, the Parties, having full authority to do so, have fully executed 
this Agreement by and through their respective duly authorized representatives as of the last date 
of execution below. 

ATTEST: 

City Clerk 

68V OBY 2020. LLC. 

By: ~ __ N_a_m_e_:--N~ -....,tk,...."'_" _ _ C._~_x ______ _ 

As Its: M~I'\."-' c.< 
Date: "'i/1~/z.1 

THE CITY OF FAIRHOPE, ALABAMA 

By: -----------------
As Its Mayor 
Date: --- -----------



EXHIBIT "A" 
The Improvements 

( 

RECEIVED 

OCT 2 6 2021 

av:=-flt<:.=-----

All roadways, storm drain system, water system and sewer system infrastructure installed within 
the rights of way within the subdivision, see attached unit price bond estimate. 

ITEM UNIT 
NO. DESCRIPTION QTY. UNIT PRICE AMOUNT 

GRADING & DRAINAGE 

1 18" R.C. PIPE, CL.3, RUBBER GASKET JOINTS 322 LF 40.63 13,082.86 

2 24" R.C. PIPE , CL.3, RUBBER GASKET JOINTS 52 LF 45.79 2,381 .08 

3 30" R.C. PIPE , CL.3 , RUBBER GASKET JOINTS 175 LF 65.00 11 ,375.00 

4 36" R.C. PIPE, CL.3, RUBBER GASKET JOINTS 195 LF 72.00 14,040.00 

5 INLET, TYPE "S", 1-WING 5 EA 2,600.00 13,000.00 

6 INLET, TYPE "S", 2-WING 2 EA 2,900.00 5,800.00 

7 YARD INLET 2 EA 3,600.00 7,200.00 

8 JUNCTION BOX 2 EA 3,400.00 6,800.00 
I 

9 SEEDING, FERTILIZER & MULCH 1.69 AC 1,250.00 2,112.50 

10 4" TOPSOIL FROM STOCKPILE' 1.69 AC 2,399.00 4,054.31 

11 SOLID SOD BEHIND CURB ! 378.00 SY 5.50 2,079.00 

SUB-TOTAL GRADING & DRAINAGE 81,924.75 
' ROADWAYS 

12 TYPE "A" 2'-6" CONCRETE VALLEY GUTTER 2,552 LF 22.00 56,144.00 

13 CONCRETE RIBBON CURB 25 LF 21.00 525.00 

14 GRANULAR SAND SUBBASE MATERIAL 24" THICK 3,507 SY 7.75 27,179.25 

15 GRANULAR SAND SUBBASE MATERIAL 36" THICK 378 SY 12.00 4,536.00 

16 UPPER LAYER SAND CLAY BASE, 4" THICK 3,740 SY 2.61 9,761.40 

17 LOWER LAYER SAND CLAY BASE, 4" THICK 2,892 SY 2.61 7,548.12 

18 PRIME COAT 2,892 SY 1.38 3,990.96 

BITUMINOUS CONCRETE WEARING SURFACE, 429-
19 A, 165 LBS/SY 2,892 SY 12.08 34,935.36 

20 CONCRETE SIDEWALK, 5' WIDE, COMMON AREAS 475 LF 25.30 12,017.50 

21 HANDICAP RAMPS 6 EA 920.00 5,520.00 

22 STOP SIGN W/POST 1 EA 245.00 245.00 

23 STOP SIGN ON EXIST. STREET SIGN POSTS 2 EA 245.00 490.00 

24 STREET SIGN 2 EA 245.00 490.00 

25 SPEED LIMIT SIGN W/POST 3 EA 245.00 735.00 

26 BARRICADE 1 EA 1,365.00 1,365.00 

SUB-TOTAL ROADWAY: 165,482.59 

WATER SYSTEM 

27 6" PVC WATER MAIN 1,206 LF 15.84 19,103.04 

28 6" 0 .1. WATER MAIN 18 LF 211 .92 3,814.56 

29 6" x 6" MJ TEE 1 EA 1,338.00 1,338.00 

30 6" MJ GATE VALVE 2 EA 1,336.00 2,672.00 

30 6" MJ 45 BEND 1 EA 350.00 350.00 

31 6" MJ 22.5 BEND 1 EA 300.00 300.00 

31 6" MJ 11.25 BEND 1 EA 300.00 300.00 



31 8" M.J. PLUG 1 EA 300.00 

32 WATER SERVICES 19 EA 500.00 

33 FIRE HYDRANT ASSEMBLY 3 EA 4,035.00 

SUB-TOTAL WATER SYSTEM : 

SEWER SYSTEM 

34 8" PVC GRAVITY SEWER 4'-6' CUT 37 LF 25.00 

35 8" PVC GRAVITY SEWER 6'-8' CUT 523 EA 28.00 

36 8" PVC GRAVITY SEWER 8'-10' CUT 278 EA 30.75 

37 8" PVC GRAVITY SEWER 10'-12' CUT 37 EA 85.00 

38 8" PVC GRAVITY SEWER 12'-14' CUT 51 EA 100.00 

39 8" PVC GRAVITY SEWER 14'-16' CUT 26 EA 120.00 

40 PRECAST CONCRETE MANHOLE, 6'-8' DEPTH 4 EA 2,900.00 
PRECAST CONCRETE MANHOLE, 10'-12' 

41 DOGHOUSE 1 EA 6,400.00 
PRECAST CONCRETE MANHOLE, 14'-16' DROP 

42 CON. 1 EA 7,200.00 

43 SEWER LATERAL 19 EA 975.00 

SUB-TOTAL SEWER SYSTEM : 

TOTAL: 

I certify the above estimate to be true and correct to the best of my knowledge. 

The City of Fairhope requires a 2 year maintenance bond at 30% = $112,919.23 

SEAL 

JE/pm 

300.00 

9,500.00 

12,105.00 

49 782.60 

925.00 

14,644.00 

8,548.50 

3,145.00 

5,100.00 

3,120.00 

11 ,600.00 

6,400.00 

7,200.00 

18,525.00 

79,207.50 

$376,397.44 



RESOLUTION NO. ----

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, as follows: 

[1] That the City Council approves the selection of Kimley-Hom to perfonn 
Professional Preliminary Engineering Services for County Road 32 Upgrade for SRF 
Grant for Water Upgrades on County Road 32 from County Road 33 to Greeno Road 
then north to High School; (RFQ No. PS012-22); and hereby authorizes Mayor 
Sherry Sullivan to negotiate a fee schedule and establish a not-to-exceed limit with 
this firm. 

DULY ADOPTED THIS 11 TH DAY OF APRIL, 2022 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

James Reid Conyers, Jr. , 
Council President 



~ ~~ 
(11.,ABA~~ 

Sherry Sullivan 

Mayor 

Council Members: 

Kevin G. Boone 

Jack Burrell, ACMO 

Jimmy Conyers 

Corey Martin 

Jay Robinson 

Lisa A. Hanks, MMC 

City Clerk 

Kimberly Creech 

Treasurer 

61 North Section St. 

PO Box 429 

Fairhope, AL 36533 

251-928-2136 (p) 

MEMO 

To: Lisa Hanks, City Clerk 
Kim Creech , Treasurer 

From: 
Cory Pierce, Purchasing Manager 

Date: March 31 , 2022 

Re: RFQ PS012-22 Preliminary Engineering Services for CR 32 Upgrade for SRF 
Grant 

The Superintendent of the Water and Wastewater Department, Jason Langley , is 
requesting the hiring of a professional consulting firm for RFQ PS012-22 for preliminary 
engineering for water upgrades on County Road 32 from County Road 33 to Greeno 
then north to the high school. 

Per our Procedure for Procuring Professional Services , Jason Langley and I are 
providing this list of firms for the Mayor to select from for the work. 

Please move this procurement of professional services forward to the Mayor for the 
selection of a professional service provider. 

The short list is: 

__ / __ /_ Jade Consulting , LLC. 

__ /_/__ Mott MacDonald, LLC. 

_/ __ /__ Kimley-Horn 

_/ __ /__ None. Submit another list 

Cc: file , Jason Langley, Mayor Sherry Sullivan 



RESOLUTION NO. __ _ 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, as follows : 

[1] That the City Council approves the selection of Thompson Engineering, LLC to 
perform Professional Preliminary Engineering Services for Water and Wastewater 
Upgrades in the Fruit and Nut Area (RFQ No. PS0l 1-22); and hereby authorizes 
Mayor Sherry Sullivan to negotiate a fee schedule and establish a not-to-exceed limit 
with this firm. 

DULY ADOPTED THIS 11 TH DAY OF APRIL, 2022 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

James Reid Conyers, Jr. , 
Council President 



~~ 
~~ 

d lABA ~~ 

Sherry Sullivan 

Mayor 

Council Members: 

Kevin G. Boone 

Jack Burrell, ACMO 
Jimmy Conyers 

Corey Martin 

Jay Robinson 

Lisa A. Hanks, MMC 

City Clerk 

Kimberly Creech 

Treasurer 

61 North Section St. 

PO Box 429 

Fairhope, AL 36533 

251-928-2136 (p) 

MEMO 

To: Lisa Hanks, City Clerk 
Kim Creech , Treasurer 

From: 
Cory Pierce, Purchasing Manager 

Date: March 31 , 2022 

Re: RFQ PS011-22 Preliminary Engineering Services for Water and Wastewater 
Upgrades in Fruit and Nut Area 

The Superintendent of the Water and Wastewater Department, Jason Langley, is 
requesting the hiring of a professional consulting firm for RFQ PS011-22 for preliminary 
engineering for water and wastewater upgrades in the Fruit and Nut area. 

Per our Procedure for Procuring Professional Services , Jason Langley and I are 
providing this list of f irms for the Mayor to select from for the work. 

Please move this procurement of professional services forward to the Mayor for the 
selection of a professional service provider. 

The short list is: 

__ / __ /_ Terracon Consultants , Inc. 

__ /_/__ Specialty Civil Designs , LLC 

_/ __ /__ Thompson Engineering , LLC 

_/ __ /__ None. Submit another list 

Cc: file, Jason Langley, Mayor Sherry Sullivan 



RESOLUTION NO. 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, as follows: 

[1] That the City of Fairhope did request, receive, and open bids for Arts Alley 
Downtown Transit Hub for the Public Works Department (Bid Number 001-22) at 
555 South Section Street in the City of Fairhope offices, Fairhope, Alabama. 

[2] After evaluating the bid proposals with the required bid specifications and Federal 
mandates, Staff along with our Project Architect of Record through consultation with 
the ESMPO, the County, and ALDOT personnel, request that the bid be (Bid No. 
001-22) Arts Alley Downtown Transit Hub through consultation with ESMPO, 
County and ALDOT personnel, we request that the initial bid be declared void due to 
mandated Federal bid law issues. 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Adopted on this 11th day of April, 2022 

James Reid Conyers, Jr. , 
Council President 



RESOLUTION NO. 4336-22 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, as follows: 

[l] That the City of Fairhope did request, receive, and open bids for Arts Alley 
Downtown Transit Hub for the Public Works Department (Bid Number 001-22) at 
555 South Section Street in the City of Fairhope offices, Fairhope, Alabama. The 
Invitation to Bid No. 001-22 Arts Alley Transit Hub was posted to the City's website 
on Thursday, October 14, 2021, and viewed by eighty-eight (88) vendors of the three
hundred and fifteen (315) e-notification recipients on the City's website. Five (5) 
vendors attended the Mandatory Pre-Bid held on Thursday, November 4, 2021, at 
2:30 p.m. 

[2] At the appointed time and place, the City received two (2) bids from Blade 
Construction, LLC and Highland Wake Construction, LLC. They were opened and 
tabulated. 

[3] After evaluating the bid proposals with the required bid specifications, Blade 
Construction LLC with total bid proposal of $1,237,582.23 , is now awarded the bid 
for Arts Alley Downtown Transit Hub. Contingent on project authorization from 
funding stakeholders. 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Adopted on this 10th day of January, 2022 

Jimmy Reid Conyers, Jr. 
Council President 



RESOLUTION NO. __ _ 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, as follows: 

[1] That the City of Fairhope approves the procurement for Fencing Installation and 
Gate at Well 3 Property on CR33 to be purchased from Hagan Fence for the Water 
Department. Three quotes were obtained for this procurement and Hagan Fence was 
the lowest. The total cost not-to-exceed amount of $24,999.00. 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Adopted on this 11th day of April, 2022 

James Reid Conyers, Jr. , 
Council President 



City of Fairhope 

Project Funding Request 

COF Project No. 2140 

Issuing Date: ___ 4/_1/_2_0_22 __ _ Please return this Routing Sheet to Treasurer by: --'-A"'S'"'A'-P __ 

Project Name: Procurement of Fenclna Installation and Gate at Well 3 Property on CR 33 from Hagan Fence 

Project Location: _W_a_t_e_r_De~pt _________ _ 

Resolution # : 
Presented to City Council: ___ 4/_1_1_/2_0_22 __ Approved _____ _ 

Funding Request Sponsor: Jason Langley, Water & Sewer Superintendent Changed _____ _ 
Tim Manuel, Water & Sewer Assistant Superintendent 

Rejected _____ _ 

Project Cash Requirement Requested: 
Cost: $ 24,999.00 (Not-to-Exceed) 

Vendor: Hagan Fence 

Project Engineer:~n/'-'a~--------------------------------------

Order Date: n/a -------

Department Funding This Project 

General □ Gas D Electric □ Wlltw 0 

Department of General Fund Providing the Funding 

Admin-10 0 Bldg-13 0 
Fleet-46 0 Go~-50 0 

Police-15 0 Fire-20 D 
Go~ Grounds-55 D Museum-27 D 

Project will be: 
Expensed 

Capitalized 
Inventoried 

-------□ 
XXX 0 

-------□ 

Expense Code: 004010-59502 
Gil Acct Name: System lmprovement-WWTP 

Project Budgeted: _Se....__--=2-"4,cc.99""'9'-'-.0'-'0'
Balance Sheet Item
Included in projected 0 

cash flow ______ _ 

Over (Under) budget amount:~$ _____ _ 

lead Time: __ --'n"'/"'a _______ _ 

Wastewater D Sanitation □ Cap ProjecO Impact O Gas Tax 0 Fed Grant D 

ECD-24 0 Rec-25 0 Civic-26 D 
Marina-34 0 

Street-35 □ Meter-19 0 IT-16 0 
Plan/Zone-12 D Adult Rec-30 D NonDeptFac-75 D Debt Service~5 D 

Funding Source: 
Operating Expenses 0 

Budgeted Capital --.,-,XXX:=c--0 

Unfunded 0 

Grant: ______ Federal - not to exceed amount 
______ State 
_____ City 
______ Local 

Bond: ------Loan: _____ _ 
Title 
Title 

______ Year 
______ Year 

Comments: ... ITh_,.._Q_uote_•_-_,.._obta_i_ned_f_o,_t_hi_•_pro_je_ct. ______________ __, 

Capital Lease: _____ _ Payment ______ Term 

City Council Prior Approval/Date? ______ _ 

City Treasurer 

Purchasing Memo Date: ----~3/=2~9/=2~02=2~ 



Sherry Sullivan 

Mayor 

Council Members: 

Kevin G. Boone 

Jack Burrell, ACMO 
Jimmy Conyers 

Corey Martin 

Jay Robinson 

Lisa A. Hanks, MMC 

City Clerk 

Kimberly Creech 

Treasurer 

161 North Section St. 

PO Drawer 429 

Fairhope, AL 36533 

251-928-2136 (p) 

251-928-6776 (f) 

www. fa irho pea I.gov 

MEMO 

To: 

From: 

Date: 

Re: 

Aislinn Stone, Senior Accountant · 

Kimberly Creech, Treasurer 

Cory Pierce, Purchasing Manager 

March 29, 2022 

Green Sheet and City Council Approval for the request of Fencing 
Installation and Gate at Well 3 Property on CR 33 

The Water/Wastewater Superintendent, Jason Langley, is requesting procurement of 
Fencing Installation and Gate at Well 3 Property on CR33 

Three quotes were obtained for this procurement and Hagan Fence was the 
lowest quote at Twenty Four Thousand Nine Hundred Ninety-nine Dollars 
($24,999.00). 

Please compose a Green Sheet and place on the next available City Council 
Agenda this request to approve this procurement for a Fencing Installation and 
Gate at Well 3 Property on CR 33 for $24,999.00. 

CC file , Jason Langley, Clint Steadham 



24446 HIGHWAY 59 N 
ROBERTSDALE. AL 36567 
251-947◄143 OFFICE 
251 •947 -4263 FAX 

BUY OIREC" --Realdentlal • commo• 
we Specla 

Wood • Ch.aln LI.Ilk • Omaml 
Established 

PROPOSAL/CONTRACT 

Helght 

Phone 

Job Nam, 

Job Location 

SalnPenon 
STACY 

NA 
Poat Spaced NA 
Barb Wlre NA 
Gauge NA 
Top Rall NA 
Line Posts NA 

Invoice I 

End Posts 
Corner Posts 
Walk Gate Po 
Drive Gate P< 

NA Gate Frames 
NA 

Hagan Fences proposes to furnish materials and labor - complete in accordance with above specif,~ 

Total Contract Price .fl.~ 7 £f ·" · 
payments to made as followS: 

CONTRACT CONDITIONS 
GUARANTEE·1v..,1o11111M1J~~ Tonna: Due Upon 
More or• material faan amount contrlded IOt w.11 be deD.Uld {JI~ et wrrenc fl!t ACCEPTANCE 
n... abCMI .Dt'C)j)ONS ...,._ «oe~ r,, tuoan fence ~. 11 !CS main offi-:e ~ a conirac, 

· · - - __...____ .,.....,_ ,.,. ct... ....,, ot Haaan. Fence Comi:,an., 5IIIJ'i not 
2 



Name: 
Timothy L Manuel 

CITY OFF AIRHOPE 
PURCHASING DEPARTMENT 

REQUEST FORM 

Date: 03/18/2022 
Water Department: 

Title: Assistant Superintendent 

Expenditure Threshold Distinctions Quotes Required Approval Green Sheet Resolution 
Under $5,000 No restrictions Not Required N/A N/A N/A 
$5,001 and greater Operational NON-Budgeted Three Council Required Required 

$5,001- 7,500 Operational Budgeted Three Treasurer N/A N/A 

$7,501 - $15,000 Operational Budgeted Three Finance/Treasurer/ N/A N/A 
Mayor 

QUOTES 

Vendor Name 
1. HaQan Fence 

Vendor Quote 
$ $ 24,999.00 

2. Cooper Fence $ 29,800 
3• Consolidated Fence $ 41,200 

Check any applicable boxes:Ostate Contract DALDOT D Purchasing Group 

Osole Source (Attach Sole Source Justification) 

ITEM OR SERVICE INFbRMATION 

1. What item or service do you need to purchase? Install fence and Qate Well property CR 33 
2. What Is the total cost of the item or service? $ 24,999.00 
3. How many do you need? one 
4. Item or Service Is: 11' New □ Used □ Replacement □ Annual Request 

s. Vendor Name (Lowest Quote): Haoan Fence 
6. Vendor Number: 2561 

If you do not have a Vendor Number, please go to the City of Fairhope page: www.FairhopeAL.gov, 

Departments, Purchasing, Vendor Registration, and complete the required information. 

BUDGET INFORMATION 

1. Is it budgeted? ~ Yes □ No □ Emergency Request 

2. If budgeted, what is the budgeted amount? $ 3,425,800.00 
3. Budget code: 004 0 IO - 59..50 2-... 

I certify that I have completed 
this form to the best of my 
ability: 

Email other supporting documentation to 

Cory.Pierce@FairhopeAL.gov and 
Rhonda.Cunningham@FairhopeAL.gov. 

PUR-()()4 
110521 



COOPERFE CE 
-- · - C O M P A N Y --

Estimate 
ADDRESS 
CITY OF FAIRHOPE 
P.O. DRAWER 429 
FAIRHOPE, AL 36532 

SALES PERSON NAME 
Colton 

ACTIVITY 

JOB NAME 
WELL3 

CHAIN LINK- 6' HIGH GALVANIZED 1 
6' in Height Galvanized Chain Link- SPS40 - 2 
in line post with 3 in terminals - 3 strand b-wire 
- 1 5/8 top rail w/ wire tie bottom 9 gauge 

Sales 
16 FT W x 6 FT H - chain-link w/ 3 strand b
wire - all material same spec as fence 

Cooper Fence Company, LLC 
21333 State Highway 181 
Fairhope, AL 36532 US 
(251) 367-1980 
ap.cooperfence@gmail.com 

QTY 

1,050 

ESTIMATE# 8272 

DATE 03/16/2022 

JOB LOCATION 
33 Boone Lane 

AM UNT 

28,000.00 

1,800.00 

Thank you for letting Cooper Fence provide you with an estimate for 

your Fence Project! 

TOTAL $29,800.00 
*Top rail to follow the grade of the ground-Fence to be on ground or 

within 3"-buyer responsible to fill In extremely low areas 

*Are property lines clearly marked? (If no, owner responsible for 

designating property lines) 

*Property owner is responsible for all underground lines, pipes and 

property. Lines can be located by calling Alabama Line Locators at 

1.800.292.8525 

*50% deposit is due with remaining 50% upon completion of the 

project 

•cooper Fence Company shall not be held liable for any damage to 

landscaping, trees or sod Inflicted during installation of the project. 

Accepted By Accepted Date 

*Any detail of the construction or placement of fence not specified in contract or drawing will be constructed at discretion of Cooper Fence 

Company 

*Upon signing of this proposal by client, client accepts all information reflected within document to be correct, and the proposal will be deemed 

accepted by the client and will be a legal and binding contract between client and Cooper Fence Company 



CONSOLIDATED FENCE COMP ANY, 
TT r, 

25451 STATE HWY 181 
DAPHNE, AL 36526 

Name / Address 

CITY OF F AlRHOPE--PUBLIC WORKS 
P .0 . ORA WER 429 
FAIRHOPE, AL 36533 

Description 

OFF 33 WELL SITE NEW FENCING 

6' TAµ. COMMERCIAL CHAIN LINK FENCE 
20' CANTILEVER GA TE 

CHAIN LINK 6' 9 GAUGE 
l 5/8 SS40 RAIL 
2" S$40 LINE POSTS 
3" S$40 TERMINAL POSTS 
BARBEDWIRE 

Qty 

1,000 
I 

Cost 

Total 

Customer Signature 

-. . ... 

. . . ' . ~ . .. ... . ~ 

Estimate 
Date 

3/11/2022 

38.00 
3,200.00 

Estimate# 

14960 

Project 

Total 

38,000.00 
3,200.00 

$41,200.00 



RESOLUTION NO. __ _ 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, as follows: 

[l] That the City of Fairhope approves the procurement of inventory for 860 Fisher 
Type HSR Regulators for the Gas Department to be purchased from John H. Carter 
Co., Inc. as Sole Source Provider in the State of Alabama. Regulators are exempt 
from formal bid pursuant to Code of Alabama 1975, Section 41-16-5l(b)(7). The total 
cost not-to-exceed the amount of $5 1,238 .80 to replenish inventory. 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Adopted on this 11th day of April, 2022 

James Reid Conyers, Jr. , 
Council President 



City of Fairhope 

Project Funding Request 

COF Project No. 2141 

Issuing Date: ___ 4_/_1/_2_02_2 __ _ Please return this Routing Sheet to Treasurer by: ___ A_S_A_P __ 

Project Name: Procurement of lnventorv Fisher Tvoe HSR Regulator from John H Carter 

Project Location: _G~a_s_D_e~p_t _________ _ 

Resolution # : 
Presented to City Council : ___ 4/_1_1/_2_0_22 __ Approved _____ _ 

Funding Request Sponsor: Terry Holman, Gas Superintendent Changed _____ _ 

Jeremy Little, Gas Assistant Superintendent 
Rejected _____ _ 

Project Cash Requirement Requested: 
Cost: S 51,238.80 (Not~o-Exceed) 

Vendor: John H Carter 

Project Engineer: ~n/~a=----------------------------------------

Order Date: ___ ..:.n/::.;a=----

Department Funding This Project 

General □ Gas a Electric □ Water □ 

Department of General Fund Providing the Funding 

Admin-1 D O Bldg-13 0 
Fleet-46 0 Golf-50 D 

Police-15 0 Fire-20 0 
Golf Grounds-55 D Museum-27 D 

Project will be: 
Expensed 

Capitalized 
Inventoried 

-------□ 
-------□ ---'-'xx=x ___ 0 

Expense Code: _00_2-_1_40_1_5 ___ _ 

Lead Time: 24-28 Weeks 

Wastewater D Sanitation □ CapProjec□ Impact O Gas Tax D Fed Grant D 

ECD-24 0 Rec-25 0 Civic-26 0 
NonDeptFac-75 0 Debi Service-65 D Marina-34 0 

Street-35 □ Meter-19 □ IT-16 0 
Plan/Zone-12 D Adult Rec-30 D 

Funding Source: 
Operating Expenses D 

Budgeted Capital ___ XXX ___ 0 

Unfunded 0 

GIL Acct Name: -'-ln~v~e~n~to~ry"------------------

Grant: ______ Federal - not to exceed amount 
State 

------City 

Project Budgeted: _$~_~5~1,=2~38~.8~0~ 
Balance Sheet Item
Included in projected 0 

cash flow ______ _ 

Over (Under) budget amount: ~S _____ _ 

______ Local 

Bon<t _____ _ 
Loan: _____ _ 

n1e 
Title 

Comments: ._l'_o_,._P_'•_"_'•_h_the-in_v_•n_t_ory--------------------~ 
Capital Lease: _____ _ Payment 

City Council Prior Approval/Date? ______ _ 

Senior Accountant City Treasurer 

3/29/2022 Purchasing Memo Date: -----=3/c:2c=c9/2=0=22"" 

______ Year 
_ _____ Year 

______ Term 



Sherry Sullivan 

Mayor 

Council Members: 

Kevin G. Boone 

Jack Burrell, ACMO 
Jimmy Conyers 

Corey Martin 

Jay Robinson 

Lisa A. Hanks, MMC 

City Clerk 

Kimberly Creech 

Treasurer 

161 North Section St. 

PO Drawer 429 

Fairhope, AL 36533 

251-928-2136 (p) 

251-928-6776 (f) 

www.FairhopeAL.gov 

MEMO 

To: 

From: 

Date: 

Re: 

Aislinn Stone, Senior Accountant 

Kimberly Creech, Treasurer 

Cory Pierce, Purchasing Manager 

March 29, 2022 

Green Sheet and City Council Approval for the request of Regulators 
from John H. Carter Co., Inc. 

The Gas Department Director, Terry Hollman, is requesting procurement of inventory 
regulators for the Gas Department. These regulators will be purchased from John H. Carter 
Co., Inc. Attached is the quoted pricing from John H. Carter Co., Inc. reflecting the price of 
regulators on March 28, 2022. The Gas Department is requesting to establish a not-to
exceed amount of Fifty-One Thousand Two Hundred Thirty Eight Dollars and Eighty Cents 
($51,238.80) to replenish the inventory. 

The regulators are exempt from formal bidding per Code of Alabama 1975, 
Section 41-16-51(b)(7) which states: 

"The purchase of equipment, supplies, or materials needed, used and 
consumed in the normal and routine operation of any waterworks system, 
sanitary sewer system, gas system, or electric system, or any two or more 
thereof, that are owned by municipalities, counties, or public corporations, 
boards, or authorities that are agencies, departments, or instrumentalities of 
municipalities or counties and no part of the operating expenses of which 
system or systems have during the then current fiscal year, been paid from 
revenues derived from taxes or from appropriations of the state, a county, or a 
municipality". 

Please compose a Green Sheet and place on the next available City Council 
Agenda this request to approve this procurement for inventory regulators not-to
exceed $51,238.80. 

CC file, Terry Hollman, Clint Steadham 



-,: JOHN H. CARTER 

Customer: CITY OF FAIRHOPE - PUBLIC UTILITIES John H. Carter Co., Inc. 

Contact: JEREMY LITTLE Phone: 251-653-9898 

Contact Phone: 251 -928-8003 Fax: 
Contact Cell: Contact: Patti Villano 
Contact Email: JEREMY.LITTLE@FAIRHOPEALGOV Email: patti.villano@johnhcarter.com 

Sales Quote Ref: SQ364977 

Customer Ref#: 
Last Modified Date: 3/28/2022 11 :24:34 AM 

Shipping Terms: Prepaid and Bill 

Payment Terms: lncoterms: FOB Shipping Point 

Quote Expiration Date: 4/23/2022 
Rev: 

Line Part No. Description Qty. Unit Price 
No. 
1 HSR-1628-3584550 FISHER TYPE HSR REGULATOR 800 59.58 

3/4" X 3/4" NPT ANGLE CAST IRON BODY, 1/4" PORT, 

1.25 TO 2.2 PSIG SPRING RANGE, 3/4" VENT, 

PO8ITION3F 

2 HSR-1628-88814 FISHER TYPE HSR REGULATOR 60 59.58 

3/4" X 3/4" NPT ANGLE CAST IRON BODY, 1/4" PORT, 

6 TO 8 IN WC SPRING RANGE, 3/4" VENT, POSmON 

3F 

Page 1 of 2 
John H. Carter Co., Inc. 
251 -653-9898 

Ext.Amount Leadtime 

47,664.00 24-28 WEEKS (ARO) 

3,574.80 24-28 WEEKS (ARO) 

Did you know that John H. Carter Company offers a wide variety of products? We even 
offer service & repair on most of these, as well as automated process control systems. 
For your convenience, please visit www.johnhcarter.com for a complete list of products 
& services. 

!TOTAL 51 ,238.BOI 
excluding freight, tax, and alternates 



Name: 

Department: 

CITY OF FAIRHOPE 
PURCHASING DEPARTMENT 

REQUEST FORM 

Jeremy Little 
Gas 

Date: 3/28/2022 

Expenditure Threshold Distinctions Quotes Required Approval Green Sheet Resolution 
Under $5,000 No restrictions 

$5,001 and greater Operational NON-Budgeted 

$5,001 - 7,500 Operational Budgeted 

$7,501 - $15,000 Operational Budgeted 

Vendor Name 
1. 
2. 
3. 

John H. Carter 

Not Required 

Three 

Three 

Three 

QUOTES 

N/A 
Council 

Treasurer 

Finance/Treasurer/ 
Mayor 

$ 
$ 
$ 

Check any applicable boxes: D State Contract □ ALDOT □ Purchasing Group 

!XI Sole Source (Attach Sole Source Justification) 

ITEM OR SERVICE INFORMATION 

1. What item or service do you need to purchase? House Regulators 
2. What is the total cost of the item or service? $51,238.80 
3. How many do you need? 860 
4. Item or Service Is: !XI New □ Used □ Replacement □ Annual Request 

5. Vendor Name (Lowest Quote): John H. Carter 
6. Vendor Number: 3998 

N/A N/A 
Required Required 

N/A N/A 

N/A N/A 

Vendor Quote 
51,238.80 

If you do not have a Vendor Number, please go to the City of Fairhope page: www.FairhopeAL.gov, 

Departments, Purchasing, Vendor Registration, and complete the required information. 

BUDGET INFORMATION 

1. Is it budgeted? IXl Yes D No □ Emergency Request 

2. If budgeted, what is the budgeted amount? Inventory 
3. Budget code: 14015 

Email completed form with quotes and other supporting documentation to 

Cory.Pierce@FairhopeALqov and Rhonda.Cunninqham@FairhopeAL.gov. 

555 S Section Street I Fairhope, Alabama 36532 
251.928.8003 (p) I www.FairhopeAL.gov 

PUR--004 
100621 



• EMERSON 

Date: 3/21//2022 

Emerson Pressure Management 

3200 Emerson Way 

McKinney, TX 75070 

From: Justin Germany - Regional Sales Manager Pressure Management 

Subject: Emerson Regulator Tehnologies Business Unit Product Representation 

This letter is to confirm that John H. Carter is an Impact Partner of our company, Emerson Process 
Management Regulator Technologies, Inc., a business unit of Emerson Electric and part of the Emerson 
Automation Solutions group (referred to hereafter as Emerson). Emerson Impact Partners are the 
exclusive suppliers of all brands of Regulator Technologies' products, including Fisher®, Enardo®, 
Anderson Greenwood®, Crosby®, and Yarway® ARC valves. 

John H. Carter is the authorized representative to receive & respond to Quote Request, Technical 
Request, Receive & Process Purchase Orders to represent Emerson Pressure Management Organization 
for these respective products in their territory. John H. Carter employees engineers who have the 
capability to size, select, & troubleshoot Fisher Regulator products and also carry a vast inventory to 
support the local area. 

Their contact details are as follows: 

John H. Carter 
17630 Perkins Road 
Baton Rouge, LA 70810 
225-751-3788 

Any questions related to the above please feel free to reach out at anytime. 

Best Regards, 

Justin Germany 
Regional Sales Manager 
Emerson 



RESOLUTION NO. ----

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, as follows: 

[ 1] That the City of Fairhope approves the procurement of inventory for 850 Meters 
for the Gas Department to be purchased from ELSTER American Meter Company, 
through Ed Young Sales Company (EYSCO) as sole-source sales representative for 
Elster. The units must fit into our existing standardized system; and are exempt from 
formal bid pursuant to Code of Alabama 1975, Section 41-16-51(b)(7). The total cost 
not-to-exceed the amount of $107,045.25 to replenish inventory. 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Adopted on this 11th day of April, 2022 

James Reid Conyers, Jr. , 
Council President 



City of Fairhope 

Project Funding Request 

COF Project No. 2142 

Issuing Date: ___ 4/_1_/2_0~2_2 __ Please return this Routing Sheet to Treasurer by: __ ..c.A.c:S:.:.A.::.P __ 

Project Name: Procurement of inventorv Elster American Meters from Ed Youna Sales 

Project Location: ~G~•~s-'Oe=p~t _________ _ 
Resolution # : 

Presented to City Council: ___ 4/_1_1~/2_0_22--'_ Approved _____ _ 

Funding Request Sponsor. Terry Holman, Gas Superintendent Changed _____ _ 

Jeremy Little, Gas Assistant Superintendent 

Project Cash Requirement Requested: 
Cost: $ 107,045.25 (Not-lo-Exceed) 

Vendor: Ed Young Sales 

Project Engineer:..cn/.::.a=----------------------------------------

Order Date: ----="'-=-a=--- Lead Time: 14-16 Weeks 

Department Funding This Project 

General D Gas 0 Electric D Water □ Wastewater D Sanitation D Cap Projec□ Impact D Gas Tax D FedGrant D 

Department of General Fund Providing the Funding 

Admin-10 0 Bldg-13 0 
Fleet-46 0 Go~-50 0 

Police-15 0 Fire-20 0 ECD-24 0 Rec-25 0 Civic-26 0 
Go~ Grounds-55 D Museum-27 D NonDeptFac-75 D Debt Service-65 D Marina-34 D 

Street-35 0 Meter-19 0 IT-16 □ 
Plan/Zone-12 D Adult Rec-30 D 

Project will be: 
Expensed 

Capitalized 
Inventoried 

-------□ 
-------□ 
----')()()(='-'----0 

Expense Code: -=00=2-..:.140=1c::5 ___ _ 

Funding Source: 

GIL Acct Name: -'-ln"-v'--'e"-n:.:.to""ry"------------------

Project Budgeted: _S:..__-'1c.c0.c...7,cc045..c.c..c.2c.c5c... 
Balance Sheet Item
Included in projected 0 

cash flow ______ _ 

Over (Under) budget amount: _,:S _____ _ 

Comments: Ll'_o_re_p_•_n_is_h_th_•_in_ve_nt_o,y ____________________ _, 

City Council Prior Approval/Date? ______ _ 

City Treasurer 

Operating Expenses ______ □ 
Budgeted Capital XXX 0 

Unfunded □ 

Grant: ______ Federal - not to exceed amount 
______ State 
_____ City 
______ Local 

Bond: _____ _ 
Loan: _____ _ 

Capital Lease: _____ _ 

Title 
Title 

Payment 

______ Year 
_ _____ Year 

______ Term 

Mayor 

Purchasing Memo Date: ------"'3/"'2"'9/c,c2e,0.,,22,,_ 



Sherry Sullivan 

Mayor 

Council Members: 

Kevin G. Boone 

Jack Burrell, ACMO 

Jimmy Conyers 

Corey Martin 

Jay Robinson 

Lisa A. Hanks, MMC 

City Clerk 

Kimberly Creech 

Treasurer 

161 North Section St. 

PO Drawer 429 

Fairhope, AL 36533 

251-928-2136 (p) 

251-928-6776 (f) 
www. Fa i rhopeAL.gov 

MEMO 

To: 

From: 

Date: 

Re: 

Aislinn Stone, Senior Accountant 

Kimberly Creech, Treasurer 

Cory Pierce, Purchasing Manager 

March 29, 2022 

Green Sheet and City Council Approval for the request of Inventory 
Elster American Meters from Ed Young Sales 

The Gas Department Director, Terry Hollman, is requesting procurement of inventory gas 
meters for the Gas Department. This Elster American Meter will be purchased from Ed 
Young Sales. Attached is the quoted pricing from Ed Young Sales reflecting the price of 
meters on March 18, 2022. The Gas Department is requesting to establish a not-to-exceed 
amount of One Hundred Seven Thousand Forty-Five Dollars and Twenty-Five Cents 
($107,045.25) to replenish the inventory. 

The pipes are exempt from formal bidding per Code of Alabama 1975, Section 
41-16-51(b)(7) which states: 

"The purchase of equipment, supplies, or materials needed, used and 
consumed in the normal and routine operation of any waterworks system, 
sanitary sewer system, gas system, or electric system, or any two or more 
thereof, that are owned by municipalities, counties, or public corporations, 
boards, or authorities that are agencies, departments, or instrumentalities of 
municipaNties or counties and no part of the operating expenses of which 
system or systems have during the then current fiscal year, been paid from 
revenues derived from taxes or from appropriations of the state, a county, or a 
municipality". 

Please compose a Green Sheet and place on the next available City Council 
Agenda this request to approve this procurement for inventory meters not-to
exceed $107,045.25. 

CC file , Terry Hollman, Clint Steadham 



Invoice To Sold To 
Fairhope, City of Fairhope, City of 
555 South Section St. 555 South Section St. l 

PO Drawer 429 PO Oral.Yer 429 
Fairhope, AL 36532-0429 Fairhope, AL 36532-0429 
Tel: (251) 990-0147 Tel: (251) 990-0147 
fax: (251) 990-0156 fax: (251\ 990-0156 

Terms Sales Rep FOB 
NET30 MIKEJAVON FACTORY 

Item Number Description QTY Price 

AC250NX W/AMR 2#PC 800.0 $78.74000 
SPRAGUE 1A GAL-BSI CONNECTION SET 800.0 $19.87000 
AL425 2#PC W/ERT 10#WP, 2#PC INDEX W/ERT 25.0 $ 323.05000 
30L T GMI-BSI CONNECTION SET 25.0 $55.29000 
AC630 25# 2#PC W/ERT 25#WP, 2#PC W/ERT MOUNTED 25.0 $ 692.66000 
30LT GMI-BSI CONNECTION SET 25.0 $55.29000 

Notes: 
PRICE INCLUDES FREIGHT CHARGES 

PO MUST LIST ELSTER AMERICAN METE AS THE VENDOR 

ESTIMATED DELIVERY (ERTS MUST ARRIVE 4 WEEKS PRIOR TO SCHEDULED SHIPMENn : 

AC250NX@ 14-16 WEEKS ARO 
AL425 AND AC630 @ 48-50 WEEKS ARO 

Quote 

Quote Number 
Q031822 

Printed : 3/18/2022 

Principal 
Principal PO# 0031822 
Elster American Meter Company 
27953 Network Place 
Carol Stream, IL 60673-1953 
Tel: 402-873-0703 
fax: 402-873-7616 

I 
I 

Ship To 
Fairhope, City of 

555 South Section St.-36532 
Fairhope, AL 36532-0429 
Tel: (251) 990-0147 
Fax: (251\ 990-0156 

Ship Via I 
BEST WAY I 

Diacount Amount 

$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 

Taxable 
Tax 
Exempt 
Freight 

Total 

$62,992.00 
$15,896.00 
$8,076.25 

$1,382.2:1 
$17,316.50 
$1 382.25 

I 

Date 
3/18/2022 
Page: 1 

Cancel Date 

Schedule Date 

Reauest Date 

$0.00 
$0.00 

$ 107,045.25 
$0.001 

$ 107,045.251 



Name: 

Department: 

CITY OF FAIRHOPE 
PURCHASING DEPARTMENT 

REQUEST FORM 

Jeremy Little 
Gas 

Date: 3/17/2022 

Expenditure Threshold Distinctions Quotes Required Approval Green Sheet Resolution 
Under $5,000 No restrictions Not Required N/A N/A N/A 
$5,001 and greater Operational NON-Budgeted Three Council Required Required 

$5,001- 7,500 Operational Budgeted Three Treasurer N/A N/A 

$7,501- $15,000 Operational Budgeted Three Finance/Treasurer/ N/A N/A 
Mayor 

QUOTES 

Vendor Name 

1. Elster American Meter - Ed Young Sales 
2. 

$ 
$ 
$ 

Vendor Quote 
107,045.25 

3. 

Check any applicable boxes: □ State Contract □ ALDOT D Purchasing Group 

~ Sole Source (Attach Sole Source Justification) 

ITEM OR SERVICE INFORMATION 

1. What item or service do you need to purchase? Gas Meters 
2. What is the total cost of the item or service? $107,045.25 

3. How many do you need? 850 

4. Item or Service Is: 13 New D Used □ Replacement D Annual Request 

s. Vendor Name (Lowest Quote): Elster American Meter - Ed Young Sales 
6. Vendor Number: 1846 

If you do not have a Vendor Number, please go to the City of Fairhope page: www.FairhopeAL.gov, 

Departments, Purchasing, Vendor Registration, and complete the required information. 

BUDGET INFORMATION 

1. Is it budgeted? &Yes □ No D Emergency Request 

2. If budgeted, what is the budgeted amount? INVENTORY 

3. Budget code: 14015 

Email completed form with quotes and other supporting documentation to 

Cory.Pierce@FairhopeALqov and Rhonda.Cunningham@FairhopeALgov. 

555 S Section Street/ Fairhope, Alabama 36532 
251.928.8003 (p) I www.FairhopeAL.gov 

PUR-()()4 

100621 



13-April 2021 

TO WHOM IT MAY CONCERN: 

Honeywell 

Honeywell American Meter, 
2221 Industrial Rd, 
Nebraska City, NE 68410 

T 407 755 8527 

Please be advised that Ed Young Sales Company (EYSCO) is the exclusive sales representative for the 
municipal gas utility market in the states of Virginia, North Carolina, South Carolina, Georgia, Tennessee, 
Alabama and Mississippi. As our representative, EYSCO provides all interface from quotation request 
through shipment, while the customer purchase orders are direct with Elster. 

In order to ensure that product technical specifications and applications are evaluated properly, It is our 
preference for municipal gas utilities to work directly through EYSCO. At this time, Elster American Meter 
(Honeywell) does not have distributor agreements in place to service the municipal gas utilities. 

Our long-standing relationship of over 20 years with Ed Young Sales has proved to be a valuable resource 
for both Elster American Meter (Honeywell) and our customers . . 

Sincerely 

Rene' Van Kersbergen 
Sales Channel Manager Meters and Regulators I Smart Energy 
Honeywell I Performance Materials & Technology 

Mobile: {407)755-8527 
rene.vankersbergen@honeywell.com 
www.honeywell.com 



RESOLUTION NO. ----

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, as follows : 

[1] That the City of Fairhope approves the procurement of 8,000 feet of 6" DR 11 
Green Stripe Pipe for St. Michael Way Sewer Extension for the Waste Water 
Department to be purchased from Consolidated Pipe and Supply Company, Inc. The 
pipes are exempt from formal bidding per Code of Alabama 1975, Section 41-16-
51 (b )(7) . The total cost not-to-exceed the amount of $78,800.00. 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Adopted on this 11th day of April, 2022 

James Reid Conyers, Jr. , 
Council President 



City of Fairhope 

Project Funding Request 

COF Project No. 2143 

Issuing Date: ___ 41_1/_2_02_2 __ _ Please return this Routing Sheet to Treasurer by: --~A=S~A~P _ _ 

Project Name: Procurement of 8 000 feet of 6" DR 11 Green Stripe Pipe from Consolidated Pipe 

Project Location: Waste Water Dept 

Presented to City Council : ___ 4/_1_1/_2_0_22 __ 

Funding Request Sponsor: Jason Langley, Water & Sewer Superintendent 
Tim Manuel, Water & Sewer Assistant Superintendent 
Clint Steadham, Warehouse & Purchasing Supervisor 

Project Cash Requirement Requested : 
Cost: $ 78,800.00 (Not-to-Exceed) 

Vendor: Consolidated Pipe 

Resolution # : 
Approved _____ _ 

Changed _____ _ 

Rejected _____ _ 

Project Engineer:~"~'•~--------------------------------------

Order Date: ---="~'a"----

Department Funding This Project 

General D Gas 0 Electric D Water □ 

Department of General Fund Providing the Funding 

Admin-10 0 Bldg-13 0 
Fleet-46 0 Go~-50 0 

Police-15 0 Fire-20 0 
Go~ Grounds-55 D Museum-27 D 

Project will be: 
Expensed 

Capitalized 
Inventoried 

-------□ 
XXX 0 

---=-=-='----□ 

Expense Code: 004020-59500 
GIL Acct Name: System Improve-Collection System 

Project Budgeted: _$~_'--7~8,~so~o=.o~o_ 
Balance Sheet Item-
Included in projected 0 

cash flow -------
Over (Under) budget amount:~$ _____ _ 

Comments: 

Lead Time: __ l~n~S~t=oc=k ______ _ 

Sanitation D Cap Projec(] Impact D Gas Tax D Fed Grant D 

ECD-24 0 Rec-25 0 Civic-26 0 
NonDeptFac-75 D Debt Service-85 D Marina-34 D 

Street-35 D Meter-19 D IT-16 D 
Plan/Zone-12 0 Adult Rec-30 0 

Funding Source: 
Operating Expenses 0 

Budgeted Capital ---XX-X--0 
Unfunded D 

Grant: ______ Federal - not to exceed amount 
______ State 
______ City 
______ Local 

Bond: ------Loan: _____ _ 
Title 
Tille 

______ Year 
______ Year 

Pipe for St. Michael Way sewer extension. 004020-59500 Budget balance u of 4/01/2022 
S6 329 642,80. 

Capital Lease: _____ _ Payment ______ Term 

City Council Prior Approval/Date? ______ _ 

Senior Accountant City Treasurer 

3/30/2022 Purchasing Memo Date: _____ 3/_3_0~/2_0~2_2 



Sherry Sullivan 

Mayor 

Council Members: 

Kevin G. Boone 

Jack Burrell, ACMO 

Jimmy Conyers 

Corey Martin 

Jay Robinson 

Lisa A. Hanks, MMC 

City Clerk 

Kimberly Creech 

Treasurer 

161 North Section St. 

PO Drawer 429 

Fairhope, AL 36533 

251-928-2136 (p) 

251-928-6776 (f) 

www.fairhopeal.gov 

MEMO 

To: 

From: 

Date: 

Re: 

Aislinn Stone, Senior Accountant 

Kimberly Creech, Treasurer 

Cory Pierce, Purchasing Manager 

March 30, 2022 

Green Sheet and City Council Approval for the request of DR 11 Green 
Stripe Pipe 

The Water/Wastewater Superintendent, Jason Langley, is requesting procurement of 8,00 
ft of HOPE 6" SDR 11 PE3408/4710 DIPS. This procurement will be from Consolidated 
Pipe for a not-to-exceed price of Seventy-Eight Thousand Eight Hundred Dollars 
($78,800.00). 

The pipes are exempt from formal bidding per Code of Alabama 1975, Section 
41-16-51(b)(7) which states: 

"The purchase of equipment, supplies, or materials needed, used and 
consumed in the normal and routine operation of any waterworks system, 
sanitary sewer system, gas system, or electric system, or any two or more 
thereof, that are owned by municipalities, counties, or public corporations, 
boards, or authorities that are agencies, departments, or instrumentalities of 
municipalities or counties and no part of the operating expenses of which 
system or systems have during the then current fiscal year, been paid from 
revenues derived from taxes or from appropriations of the state, a county, or a 
municipality". 

Please compose a Green Sheet and place on the next available City Council 
Agenda this request to approve this procurement for DR 11 Green Stripe Pipe for 
a not-to-exceed price of $78,800.00. 

CC file , Jason Langley , Clint Steadham 



C O N S O L I D A T E D P I P E A N D S U P P L Y 
Q U O T E 

CO . , I N C . 

4180 Hall Mill Road 
PO Box 191057 
Mobile AL 36693 
0029 - MICHA LAMBERT 
Office 251-666-6691 
WATS 800-699-6691 
Fax 251-666-5311 

C U S T O M E R 

Quote Nbr: 310251 000 
Quote Date: 3 / 02 / 2022 

Job: 6" SDRll GREEN STRIPE 

Engineer: 
Bid Date: 

FAIRHOPE 
3 / 02 / 2022 

350133 - FAIRHOPE CITY OF 
WATER & SEWER Good Until: 4 / 02 / 2022 
PO BOX 429 
FAIRHOPE AL 36533 

Qty 

8000.0 

To: MICHA 
Email: MICHA.LAMBERT@CPSPIPE.COM 

Size/Wall/Description 

6 SDRll PE3408 / 4710 DIPS GS 
40UL 

Total: 

Price 

9 . 85 FT 

Page 1 

Extended Price 

78,800 . 00 

78,800.00 



IRHOPE 
PURCHASING DEPARTMENT 

REQUEST FORM 

Name: Jason Langley, Superintendent 

Department: Water/Wastewater 

Expenditure Threshold Distinctions Quotes Required Approval 

Under $5,000 No restrictions Not Required N/A 
$5,001 and greater Operational NON-Budgeted Three Council 

$5,001- 7,500 Operational Budgeted Three Treasurer 

Date: 3/23/2022 

Green Sheet 

N/A 
Required 

N/A 

$7,501 - $15,000 Operational Budgeted Three Finance/Treasurer/ N/A 
Mavor 

QUOTES 

Resolution 

N/A 
Required 

N/A 

N/A 

1. Consolidated Pipe (only Stocking Dealer for DR 11 Green Stripe with 8000 ft on ground) availability issues 

2. 
3. 

ITEM OR SERVICE INFORMATION 

1. What item or service do you need to purchase? HOPE 6" SOR 11 PE3408/4710 DIPS 

2. What is the total cost of the item or service? 78,800 

3. How many do you need? 8,000 ft 

4. Item or Service Is: IZl New □ Used □ Replacement □ Annual Request 

5. Vendor Name: Consolidated Pipe Supply 

6. Vendor Number: 19 

If you do not have a Vendor Number, please go to the City of Fairhope page: www.FairhopeAL.gov. 

Departments, Purchasing, Vendor Registration, and complete the required information. 

BUDGET INFORMATION 

1. Is it budgeted? IZl Yes □ No D Emergency Request 

2. If budgeted, what is the budgeted amount? 

3. Check any applicable boxes: D State Contract □ ALDOT D Purchasing Group 

D Sole Source (Attach Sole Source Justification) 

G/L Code 004020-59500 

Email completed form with quotes and other supporting documentation to 

Cory. Pierce@FairhopeAL.gov and Rhonda. Cunninqham@FairhopeAL.gov. 

555 S Section Street I Fairhope, Alabama 36532 
251.928.8003 (p} / www.FairhopeAL.gov 

COF-PUR-004 

100621 



RESOLUTION NO. ----

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, That Mayor Sherry Sullivan is hereby authorized to 
execute Change Order No. 2 for (Bid Number 029-21) Pecan Building - Phase I -
East Wing Office Remodel for an increase cost not-to-exceed the amount of 
$2,827.56 and award Change Order No. 2 to Eric Lazzari Construction, LLC. The 
new contract total will be $296,059.56. 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Adopted on this 11th day of April, 2022 

Jimmy Reid Conyers, Jr. 
Council President 



City of Fairhope 

Project Funding Request 

COF Project No. 2145 

Issuing Date: ___ 4/=1/'-=2"'0=22=----- Please return this Routing Sheet to Treasurer by: --~A=S~A~P __ 

Project Name: Aoorove Change Order #2 for Bid 029-21 Pecan Bulldlno - Phase I - East Wino Office Remodel 

Project Location: Pecan Building 

Presented to City Council: __ 41=1-"1/'-=2"-02=2=----

Funding Request Sponsor: Richard Johnson, Public Works Director 
George Ladd, Assistant Public Works Director 

Project Cash Requirement Requested : 
Cost: S 21827 .56 (Not-to-exceed) 

Vendor: Erle Lazzari Construction 

Resolution # : 
Approved _____ _ 

Changed _____ _ 

Rejected _____ _ 

" ,.l 

Project Engineer: _n_/a ______________________________________ _ 

Order Date: ---~n~/a=----- Lead Time: __ ln_S_t_oc~k ______ _ 

Department Funding This Project 

General D Gas D Electrlc 0 Water □ Wastewater D Sanitation D Cap Projec:O Impact D Gas Tax D 

Department of General Fund Providing the Funding 

Fed Grant 0 

Admin-10 0 Bldg-13 0 
Fleet-46 0 Gotf-50 0 

Police-15 0 Fire-20 0 ECD-24 0 Rec-25 0 Civic-26 D 
Marina-34 D 

Street-35 0 Meter-19 0 IT-16 0 

Project will be: 
Expensed 

Capltalized 
Inventoried 

Golf Grounds-55 D Museum-27 D 

-------□ 
XXX 0 

-----"'=-=---□ 

Expense Code: ..c.o.c.03c.. • ..c504=7-'-3---
G/L Acct Name: Capital Improvements 

Project Budgeted:_$~-----
Balance Sheet Item
Included in projected 

cash flow 

D 

-------
Over (Under) budget amount: ~$ ___ 2~18_2_7_.56_ 

Comments: 

City Council Prior Approval/Date? ______ _ 

Senior Accountant 

NonDeptFac-75 D Debt Service-85 D Plan/Zone-12 0 Adult Rec-30 0 

Funding Source: 

City Treasurer 

Operating Expenses ______ □ 
Budgeted Capita! 0 

Unfunded XXX 0 

Grant: ______ Federal - not to exceed amount 
_ _____ State 
_____ City 
______ Local 

Bond: _____ _ 

Loan: ------

Capital Lease: _____ _ 

Title 
Title 

Payment 

___ ___ Year 
______ Year 

______ Tenn 

Mayor 

Purchasing Memo Date: ------"3/3=1'-=/2'-=0=22=-



Sherry Sullivan 

Mayor 

Council Members: 

Kevin G. Boone 

Robert A. Brown 

Jack Burrell, ACMO 

Jimmy Conyers 

Corey Martin 

Lisa A. Hanks, MMC 

City Clerk 

Kimberly Creech 

City Treasurer 

161 North Section St. 

PO Drawer 429 

Fairhope, AL 36533 

251-928-2136 (p) 

251-928-6776 (f) 

www.fairhopeal.gov 

MEMO 

To: Aislinn Stone, Senior Accountant 
Kimberly Creech, City Treasurer 

From: 
Cory Pierce, Purchasing Manager 

Date: March 31 , 2022 

Re : Requesting Green Sheet and Approval by Council for Change Order #2 for 
Bid #029-21 Pecan Building - Phase I - East Wing Office Remodel 

The Base Bid is under by $8,099.60. However, the electrical was the true unknown in 
this project. The Bid Documents placed a best estimate of eighty (80) Electrical Crew 
Hours and Fifteen Thousand Dollars in electrical materials with markup to be added. 
Materials were significantly less and Electrical Crew hours were double the estimated 
hours. 

This is an unbudgeted item. The change order from Eric Lazzari Construction is in the 
amount of Two Thousand Eight Hundred Twenty Seven Dollars and Fifty Six Cents 
($2,827.56). 

Please place on the next City Council Agenda this request for Change Order #2 
For Bid #029-21 Pecan Building - Phase 1 - East Wing Office Remodel for 
$2,827.56. 

Enclosure 

Cc: File, R. Johnson 



. CITY OF FAIRHOPE 

OWNER: 

ARCHITECT/ENGINEER: 

CONTRACTOR: 

PROJECT: 

CHANGE ORDER REQUEST NO. 

1. DESCRIPTION OF CHANGE: 

CIJY PE FAIRHOPE 

Richard D. Johnson, PE 

Eric Lazzari Construction 

' 

I 

CHANGE 
ORDER 
REQUEST 

Bid # 029-21- Pecan Buildina Eas ► Wina Remodel 

#2 (Final) DATE: Maret 2. 2022 a.:.=J....,_,,;;.,..,______ I 

I 
I 

This change order request is for project closeout purposes and involves Contract Amounts based on estimated 
quantities for labor and material mostly concerning electrical sub-contracting. 

2. CHANGE ORDER COSTS: $2,827.56 

Proposal Attached See Quantities Below Cost Estimated/Pr~posal Required 
i 

Item Quantity Material Labor La~or Sub-Total 
Unit Price (HoursJ Unit Pirice Cost 

a. Savings on Ceiling Tiles 1 -$10,350.00 0.00 O.QO -$10,350.00 

b. Provide and install doors at 2 I 

closets, 1 dual slider and one 1 - LS $895.40 INC INC $985.40 

standard door 

c. Provide and Install 2 new 1 - LS $770.00 INC INP $770.00 
Thermostats & wiring to units 

d. Provide and install exhaust 
duct for new exhaust fans at 1 - LS $495.00 INC INP $495.00 

restrooms 
I 

e. Final Electrical Costs - detail 1 -LS Lumpsum Adjusted Cost '. $10,927.16 
summary attached* l 

TOTAL: $2,827.56 

*If more than 5 items, provide attachments. 

3. INSTITUTED BY: Richard D. Johnson, PE (Project Engineer & Owner's Representative) and Contractor: 
Eric Lazzari Construction f 

4. JUSTIFICATION OF NEED: The Base Bid is under by $8,099.60. Howeve~ the electrical was the true 
unknown in this project. The Bid Documents placed a best estimate of 80 Elecl rical Crew Hours and 
$15,000.00 in electrical materials with markup to be added. Materials were sig~ificantly less and Electrical 
Crew Hours were double - the Electrical Crew Hours and Electrical Materials Y1ere competitively bid. 

5. JUSTIFICATION OF CHANGE ORDER VERSUS COMPETITIVE BIDDING: Electrical Crew Hours and 
Electrical Materials were competitively bid. 



6. COSTS REVIEW: Cost are based on competitively bid rates and acceptable industry 
standards. Change Order cost <1 % of the total contract. l 

7. THIS CHANGE ORDER IS SUBMITTED FOR REVIEW AND APiPROVAL 
AND IS CLASSIFIED AS THE FOLLOWING TYPE: 

D 

□ 

Minor change of a total monetary value less than required for competitive bidding. 

Changes for matters relatively minor and incidental to th~ original contract 
necessitated by unforeseeable circumstances arising duri~g the course of work. 

Emergencies arising during the course of work. 

Change or alternates provided for in the original bidding rhere there is no 
difference in price of the Change Order from the original b st bid on the 
Alternate. 

Change of relatively minor terms not contemplated when the plans and 
specifications were prepared and the Project was bid and I which are in the public 
interest and do not exceed 10% of the Contract Price. 

8. EXTENSION OF TIME REQUESTED: No additional days requeste9 or warranted 

RECOMMENDED: 

BY: N/A 
Utility Representative 

APPROVED: 

BY: N/A 
-~-------;:O:;:WN=eii;t:' ,-. :--Le-ga--=1:--::Ad-:-v-:-ls_o_r ---

! 



March l , 2022 

ERIC LAZZARI CONSTRUCTION 
7070 Stone Dr, DAPHNE, AL 36S26 

Phone (251) 626-2241 
Fax (251) 626-2959 
I ,11.w ril t<1 ou1lool. .c11111 

Pecan Building East Wing Remodel 
Change Request for Electrical Scope 

Richard, 

Below is a summary of the final electrical costs and change request amount. 

Category Rate Actual Total Bid/Origi 

Labor $ 185.00 165.25 $30,571.25 $14,800 
al 

00 
Materials $15,478.17 1.2 $18,573.80 $ 24,000.100 
Lighting $ 7,812.11 1 $ 7,812.11 $ 7,230.00 

Difference 

$15,771.25 
$ (5,426.20) 
$ 582.11 

Total Electrical Overage $10,927.16 

INC. OJ SID (LS) ~~S - GCOH&P 0% .s,-~ t,~ .,-. 
Total Change ReqUflSt 

If you have any questions, or need any further information, please let me know. 

Thank you, 

Trey Crowley 

I 

,. 



RESOLUTION NO. 4221-21 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, as follows: 

[l] That the City of Fairhope did request, receive, and open bids for Pecan Building 
Phase 1 - East Wing Office Remodel (Bid Number 029-21) for the City of Fairhope. 

[2] At the appointed time and place, the following bids were opened and tabulated as 
follows: 

Please see attached Bid Tabulation for 
Pecan Building Phase 1 - East Wing Office Remodel 

[3] After evaluating the bid proposals with the required bid specifications, Eric 
Lazzari Construction, LLC with total bid proposal not-to-exceed of $293 ,232.00, is 
now awarded the bid for Pecan Building Phase 1 - East Wing Office Remodel for the 
City of Fairhope. 

Adopted on this 27th day of September, 2021 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Jack Burrell, Council President 



RESOLUTION NO. ----

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE, 
ALABAMA, as follows : 

[l] That the City of Fairhope did request, receive, and open bids for City-Wide Road 
Repair, Resurfacing and Striping Project for the Public Works Department (Bid No. 
021-22) at 555 South Section Street in the City of Fairhope offices, Fairhope, 
Alabama. 

[2] At the appointed time and place, the following bids were opened and tabulated as 
follows: 

Please see attached Bid Tabulation for 
City-Wide Road Repair, Resurfacing and Striping Project 

for the Public Works Department 

[3] After evaluating the bid proposals with the required bid specifications, Asphalt 
Services, Inc., with the total bid proposal not-to-exceed the amount of $507,916.84, 
that does not include parking lots which will be rebid, is now awarded the bid for 
City-Wide Road Repair, Resurfacing and Striping Project for the Public Works 
Department. 

[4] Add $91,130.98 from Natural Gas Fund due to the Natural Gas Department 
damaged Orange A venue and Pecan A venue. Budget Amendment to increase 103-
49894 Transfer in Rebuild AL Fund $13 ,185.86; 103-49892 Transfer In-Gas Fund 
$91 ,130.98; 103-55856 City Wide Street Resurface/Miscellaneous $104,316.84; 002-
50965 Transfer-Cap Project Fund $91,130.98. 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Adopted on this 11th day of April, 2022 

James Reid Conyers, Jr. , 
Council President 



City of Faimope 

Project Funding Request 

COF Project No. 2145 

Issuing Date: ___ 4.c./.cc1/-=2"-02~2'---- Please return this Routing Sheet to Treasurer by: ---'A~S~A~P __ _ 

Project Name: Award Bid 021-22 City-Wide Road Repair Resurfaclno and Strfolna Protect to Asohalt Services Inc. 

Project Location: _·C_lty~•w_ld_e __________ _ 

Presented to City Council: ---'41'-'1'-'1"'/2°'0'-'2"'2'--

Funding Request Sponsor: Richard Johnson Public Works Director 
George Ladd, Assistant Public Works Director 

Project Cash Requirement Requested: 
Cost: $ 507,916.84 (Not-to-Exceed) 

Vendor: Asphalt Services, Inc. 

Resolution # : 
Approved _____ _ 

Changed ____ _ _ 

Rejected _____ _ 

Project Engineer:-'n/~a~------------ ------------------------- ---

Order Date: ----'-'nl~•'--- Lead Time: ---'-'n/-'a'---------

Department Funding This Project 

General D Gu a Electric 0 Water□ Wastewater D Sanitation D Impact O Gas Tax D 

Department of General Fund Providing the Funding 

Fed Grant D 

Admin-10 
Fleet-46 

0 Bldg-13 0 
D Golf-50 D 

Police-15 0 Fire-20 0 ECD-24 0 Rec-25 0 Civic-26 0 
Marina-34 0 

Street-35 0 Meter-19 0 IT-16 □ 
Golf Grounds-55 D Museum-27 D NonDeptFac-75 D Debt Service-85 D Plan/Zone-12 0 Adult Rec-30 D 

Project will be: 
Expensed 

Capitalized 
Inventoried 

-------□ 
XXX 0 

----"=---□ 

Expense Code: -'1"-03~-5"-58=5-'6 ___ _ 
Gil Acct Name: City wide street resurfmisc. 

Project Budgeted: $ 403,600.00 
Balance Sheet Item-

□ Included in projected 
cash flow 

Over (Under) budget amount: $ 104,316.84 See note below 

Funding Source: 

Comments: Parltlng lots will rebid. Add $91 ,130.98 from Natural Gas fund due to the Natural Gaa Dept 
damaged Orange Avenue and Pee.an Avenue. Budget amendment to increase 103-49894 
Transfer In-Rebuild AL Fund $13,185.86; 103..SS92 Tranafer In-Gu Fund $91 ,130.98; 103-
55856 City wide street rosur/mlsc. $104,316.84; 002-60965 Transfer-Cap Proj Fund 
$91 ,130.98. 

City Council Prior Approval/Date? _______ _ 

Cl Treasurer 

Operating Expenses 0 
Budgeted Capital ___ x_xx ___ 0 

Unfunded □ 

Grant: ______ Federal • not to exceed amount 
______ State 
_____ City 

______ local 

Bond: _____ _ 
loan: _____ _ 

Capital Lease: _ ____ _ 

Tille 
Title 

Payment 

_ _ _____ Year 

Year -------

_______ Term 

Purchasing Memo Date: -----"'3/c.:2cc1/"'2"'0=22=-



Sherry Sull ivan 

Mayor 

Council Members: 

Kevin G. Boone 

Robert A. Brown 

Jack Burrell, ACMO 

Jimmy Conyers 

Jay Rob inson 

Lisa A. Hanks, MMC 

City Clerk 

Kimberly Creech 

City Treasurer 

161 North Section St. 

PO Drawer 429 

Fairhope, AL 36533 

251-928-2136 (p) 

251-928-6776 (f) 

www.fa irhopea l.gov 

MEMO 

To : Aislinn Stone, Senior Accountant 

Kimberly Creech, City Treasurer 

From : 

Cory Pierce, Purchasing Manager 

Date : March 21, 2022 

Re : Requesting Green Sheet and approval by City Council to award Bid 021 -22 
City-Wide Road Repair, Resurfacing and Striping Project 

The Director of Public Works, Richard Johnson , has requested to City-Wide Road 
Repair, Resurfacing and Striping. This project entails all material, equipment, labor, and 
incidentals to conduct resurfacing , restoration and rehabilitation, striping, marking, base 
repair and limited ADA sidewalk improvements for roadway segments and/or parking 
surfaces. 

This Invitation to Bid No. 021-22 City-Wide Road Repair, Resurfacing and Striping was 
posted to the City's website on March 10, 2022 and viewed by 11 0 vendors of the 325 
e-notification recipients on the City's website. And, advertised in the Baldwin Times. 
Two vendors attended the Non-Mandatory Pre-Bid held , March 10, 2022, at 10:00 A.M. 
The City received two bids. 

Our recommendation is to award Bid 021 -22 City-Wide Road Repair, Resurfacing and 
Striping to Asphalt Services , Inc. (ASI ) for Seven Hundred Ninety-One Thousand Five 
Hundred Twenty-One Dollars and Eighty-Five Cents ($791 ,521 .85). 

Please prepare a Green Sheet and place on the next City Council Agenda this 
request to award Bid 021 -22 City-Wide Road Repair, Resurfacing and Striping 
Project to ASI for $791,521.85. 

Enclosure 

Cc : Richard Johnson, Clint Steadham 



City offalrtlope BkS Tabulation 
Bkl: 021-22 City-Wide Road Repair, Rn urlaclng and Sbi~ng Project 
Pro;.1:: t: 2021--PWI 011 Clty..w.de Road Repair, RHurfKlng and Sbtplng Project 
Opened Man:h 17, 2022 al 10:00 A.M. 
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ITEMIII 
BID RESPONSE FORM 

Date: __ / ___ / __ _ 

Bid No: 021 -22 City-Wide Road Repair, Resurfacing and Striping Project 
Project: 2021-PWI 016 City-Wide Road Repair, Resurfacing and Striping Project 

Bids Due: Thursday, March 17, 2022, at 10:00 A.M. 

A.) Prospect Avenue. From S. lngleslde To Greeno Rd. - Approx. 1250 L.F. 

ITEM# DESCRIPTION UNIT QTY 
UNIT BID 

PRICE AMOUNT 

1 ADA RAMP - Type A - see detail EA 4 1540- "'· ~ -2 ADA RAMP . Type B . ste detail EA 4 1.6So• ~.~n-
3 ADA RAMO · Type C - &H detail EA 2 

~- """'- • .1no-
4 Tacl< Coal . (◄05-A) 0.05-0.06 GaUSY GAL 145 

,,_ 
l 01S-

5 
Miffing/Planing Existing Asphalt (1 " - 1.5" 

SY 2,892 ..t.- s. r,"1- -Deep) (◄08-A) (Full Width) 

Aspha lt Wearing - Bituminous Concrete 

6 
Wearing Surface, 1.5" (1651/SY) 

Ton 263 1-..5- ""'J ,,~- .. Compacted Thickness (◄24-A) (With 
CaloJtated Overage) 

7 
Solid Yeftow (Double), Clau 1, Type A, Ml 0 -0- -c-Traffic Stripe, s· Wide (701.A) 

8 
Traffic Control Markings, Class1 , Type A, SF 116 I- 'Ill.I'-S!Op Bar (703-A) 

Project Sub-Total: .S'- /Oril,-
9 Traffic Control {Max. 2.5% of Sutr Total) LS 1 /46~lJ I, "'°.2.~ 

10 
MoblizationlOemobllizalion (600-A) (Max.. 

LS 1 o2145!! o1.1ros !! 5.0% of Sub-Total} l 
Sub-Bid Total: /-,i Jnq ~ 

B.l Mershon St - From Nichols to Morphy - Approx. 1310 L.F. 

ITEM# DESCRIPTION UNIT QTY 
UNIT l:llU 

PRICE AMOUNT 

1 Tack Coal - (405-A) 0.05-0.06 GaVSY GAL 165 1- /, ,.ss-
Milling/Planing Existing Asphalt (1" - 1.5" 

2 Deep) (403-A) (FuH Widlh Portion and N. SY 2,250 cl.- ~500-Tie In) 

Asphalt Wearing - Bituminous Concrete 

3 
Wearlnij Surface, 1.25~ (135#/SY) 

Ton 250 /,2,5- .J1,~o-Compaaed Thickness (42◄-A) (Wllh 
Calculated Overage) 

4 
Trame Control Markings. Class1 , Type A. 

SF 40 I- Jo/A-Slop Bar & Pad X-ing (703-A) 

5 
Traffic Control Mar1dngs, Class 1, Type A, 

EA 1 .S.So- .550-Ped X-lng (703-A) 

Project Sub-Total: .J7. 7'15-
6 Traff,c Control (Max. 2.5% of Sub-Total} LS 1 - 9~ .:lt. I~ -
7 

Moblllz.alion/DemobilizaUon (600-A) (Max. 
LS 1 ~ f4'8~ I, IRS'!: 5.0% or Sub-Total) 

Sub-Bid Total : '.J .d,, "-~PI. 

C .) Orange Avenue• From S. Church St To S. Mobjle St. Approx. 2753 L.F. 

ITEM# DESCRIPTION UNIT QTY 
UNIT BID 

PRICE AMOUNT 
1 Tack Coal · (405-A) 0.05-0.06 GaUSY GAL 307 11!: .:, l"'PI-
2 Milling/Planing ExlsUng Asphalt (1 " - 1.5" 

SY 8,135 .z :' '"' .z.10-Deep) (◄08-A) (Full Widlh) 

Asphalt Wearing - Bituminous Concre te 

3 
Wearing Surface , 1.5" (165#/SY) 

Ton 557 ,~- t9, ~I.S -Compacted Thickness (◄24-A) (With 
Calculated Overage) 

4 Solid Vallow (Double}, Class 1, Type A, 
Ml 0 -o- -o-Traffic. Stripe, s• Wide (701 -A) 

s Trame control Markings, Class 1, Type A, 
SF 96 1- r,7,2,-Slop Bar (703-A) 

Project Sub-Total: trot', 111-
6 Traffic Control (Max. 2.5% of Sub-Total) LS 1 I.., 1111." ot..//r?: 
7 MobMiz.ation/OemobiHzation (600-A} (Max. 

LS ~tJ5~ 
~ ~ 0 

5.0% of Sub-Total) 1 -1. M.S . 
Sub-Bid Total : 9I nl.9 10 -



D.) Pecan Avenue. From S. Church St To S. Mobile St. -Approx. 2750 L.F. 

UNIT QTY 
UNIT BID 

ITEM# DESCRIPTION 
PRICE AMOUNT 

1 Tack Coat - (405-A) 0.05-0.06 GaVSY GAL ?IJ7 7::' .:, 11/'1-:: 
2 

Mining/Planing Existing Asphatt (1" - 1.5" SY 6,136 ~~ 12. .Z7.t=' Deep) (4011-A) (Full Width) 

Asphalt Wearing - Bituminous Concrete 

3 
Wearing Surface, 1.5• (165MISV) 

Ton 657 ltl5~ ~,. ,~ .. Compacted Thk:kn0$S (42+·A) (With -Calculated overage) 

4 
Solid Yellow (Double), Clau 1, Type A, 

Ml 0 -o- -o-Traffic Stripe, 5" Wide (701-A) 

5 
Traffic Control Marlungs, Ctass1 , Type A. SF 112 70.! 7161-~ Stop Bar (703-A) 

Project Sub-Total: 8'4/f.JO ~ 
6 Trame Control (Max. 2.5% or Sub-Total) LS 1 ~. lt!D'!. r _,_~..,,, ~ 

7 
Mobi iz.ation/Demobllization (600.A) (Max. LS 1 -s,{~'114• iMI 

IJ 
5.0% of Sub-Total) ~ , 

1 ... 

Sub-Bid Total: 9/ ,9~ "=" 

E.) Jame1 P. Nix Center Parting Resurfacing & Striping - Approx. 3680 SY 

DESCRIPTION UNIT QTY 
UNIT BID 

ITEM# 
PRICE AMOUNT 

1 Tad< Coal - (405-A) 0.05-0.06 GaVSY GAL 184 '7~ I, .:trl'~# 
2 

MiUing/Planing Existing Asphalt (1" Deep) SY 38 .3o:- /, l,y.() ::' (408-AJ (Tie~n) 

Base Failure Repair Type -a" - Root 

.:14 ?! 3 lntnJ1ion . See Detail - Includes cut, SY 184 ~ ,u-excavaUon, agg<egate n1 and binder patch 

AsphaH Wearing - Bituminous Concrete 

4 
Wearing Surface, 1.25- (1351/SY) 

Ton 273 150:- ¥-o, f5o Compacted Thickness ('42'4·A) (With 
Calculated Overage) 

Solid White. Class 1, TVJ>e A, Traffic Stlipe, 
5 5" Wide - Par1dng Space Delineation (701- FT 1230 .,Jf: ~ l,fD-A) 

Traffic Control Markings, Blue, Clau1 , 

6 
Type A, Handicapped Parking • Six Spaces 

LS 1 ~$00· .l,500-Total (Per Plan) - Includes striping, 
markings and signage 

Project Sub-Total: Sil. ¥-_'/() 
7 Traffic Control (Mu. 2.5% of Sub--Total) LS 0 - o- -o-
8 

Mobilization/DemobiU:zatton (600-A) (Mu. 
LS 1 I ..i.1 ur ot, Tvl {0 

5.0% of Sub-Total) 

Sub-Bid Total : .li'r ~ 14 P-

F.) Volanta Park - Youth Baseball Parking Resurfacing & Striping - Approx. 7947 SY 

ITEM# DESCRIPTION UNIT QTY 
UNIT BllJ 

PRICE AMOUNT 
1 Tacl< Coet - (405-A) 0.0,-0.06 GaVSY GAL 397 7"!!f ol. 179-
2 

Mltting/Planing Existing Asphalt (1 "' Deep} 
SY 52.5 Jo-:! I .57S: (408-A) (Tie-In) 

Asphall Wearing • BltumJnous Concrele 

3 Wearing Surlac.e, 1.25" (135#/SY) 
Ton 590 11/S- .15,5.SD • Compaded Thickneu ('424-A) (With 

Calculated Ovorage) 

Solid WMe , Class t , Type A, Traffic Stripe, 

..J - C 1 4 5" Wide - Parking Space Delineation (701 - FT 3200 9,~oo-A) 

Projecl Sub-Total: 'I'! . .:>~= 
5 Traffic Control (Max. 2.5% of Sub.Total) LS 0 -o- -o-
6 Mobilization/Demobilization (600-A) (Max. 

LS 1 "l'/1.S~ 
0 

~ 115t! 5.0% or Sub-Total) 

Sub-Bid Total: /()4 ~7• ... 



G.J Porch Place Way - Base/Road Repair - Approx. 220 L.F. 

U NIT QTY 
UNIT B ID 

ITEM# DESCRIPTION 
PRICE AMOUNT 

1 REMOVE EXISTING ASPHALT (206-C) SY 262 1J.,- ..J, /~¥-
2 UNCLASSIFIED EXCAVATION (210-A) C Y (TBM) 76 /f>· l .350-

GEOSYNTHETIC REINFORCEMENT FOR 
3 SOFT Sotl STABILIZATION, TENSAR TX SY 262 'f- .Z,,M/-160, LOWER LAYER (243-A2) 

4 
CRUSHED AGG BASE COURSE, TYPE B, 

SY 262 Jo I.J 7. '"'I j'f 8" THICK (301 -A) 

5 Tack Coat. (405-A) 0.0>0.06 GaVSY GAL 13 1.1- or,-
6 

Milling/Planing Existing Asphalt (1 " Deep) SY 28 Jo- "*· (408-A) (Tlo~n) 

Aaphah Wearing - Bituminous Concrete 

7 
Wearing Surtace, 1.25" (135#/SY) 

Too 22 I.So- .J1 Joo-Compacted Thickness (424'-A) (With 
Cak:u lated Overage) 

8 
BITUMINOUS CONCRETE BINDER 

Ton 25 1.Jo- .J,~o-LAYER, 165 LBS/SY (424-8) 

9 
Traffic Control Marlclngs, Class 1, Type A. 

SF 0 -o- - o-Stop Bar (703-A) 

Project Sub-Tota~ iUl.;J07 .. 
10 Traffic Control (Max 2.5% of Sub-Total) LS 1 .s.51 - ..ss7v.: 
11 

Mobillzation/Oemobillz.ation (600-A) (Max. 
LS 1 1,115.J.. , I. II 5.J_f 5.0% of Sub-Total) 

Sub-Bid Total : .t.t. -rro 

H.) City Hall/Clvfc Center Parking Resurfacing & Striping -Approx. 3680 SY 

ITEM# DESCRIPTION UNIT QTY 
UNIT BID 

PRICE AMOUNT 

1 Tack Coat . (405-A) 0.0>0.06 GaVSY GAL 458 ?~ ~- .,,,,_-s, 
2 MilUng/Planlng EX~ling Asphalt (1 " Deep) 

SY 64 .,JO~ I, 1.Z.0 ~ (408.J\) (Tio-In) 

Base FaHure Repair Type •e" • Root ,,~ '3, 100~ 3 lntru1ion - See Oatall - lndude1 cut, SY 200 
excavation, ■gg-egale Mand binder patch 

Asphalt Wearing - Bituminous Concrete 

4 
Wewing surtace, 1.25" (135#/SY) 

Ton 670 1¥-5~ 'I 1, 1,5() ' ~ Compaded Thickness (424-A) (Wllh 
Cala,lated overage) 

Solid White, Class 1, Type A, Trame Stripe, 

o2. 5_! ~ /,J()~ 5 s· Wide - Pal1<ing Space Delineation (701 • FT 3052 
A) 

Traffic Control Markings, Bfu• , Clus1 , 

6 Type A, Handicapped Pffllng - Six Spaces 
LS 1 

. 
Total (Per Plan) - lnciudes striping, ~5o0 rJ.,.500-
markings and 1ignage 

Project Sub-Total: ✓/~. /D~ • ... 
7 Traff«: Control (Max. 2.5% of Sub-TolaQ LS 0 -0 - - o-
8 

MobiizaUon/OemobillzaUon (600-A) (Max. 
LS 1 1$,cfo.1-!! .1. ro.5 .!J 5.0% of Sub-Total) 

Sub-Bid Total : /JJ 911 ~ ~ 

t.) Majon, Run and Granta Way Resurfacing -Approx. 3160 L.F, 

ITEM# DESCRIPTION UNIT QTY UNIT t:IIU 
PRICE AMOUNT 

1 Tack Coat . (405-A) 0.05.0.06 GaVSY GA L 400 ,,~ .z.~roo· 
2 

MIiiing/Planing Exlsllng Asphalt (1 " Deep) SY 241 ,o- ~,,Y,10':! ( 408.J\) (Tle~n) 

Asphalt Wearing - Bitum:nous Concrete 

3 
Wearin g Surtaco , 1.25" (135#/SY) 

Ton 581 I.J5· 7~ ¥J.5r.l Compaded Thickness (424-A) (With 
Calculaled Overage) 

4 Traffic Control Mal1<ings, Class1 , Type A, 
SF 0 -0- o-Stop Bar (703-A) -

Project Sub-Tota l: r~~~ r: 
5 Traffic Control (Max. 2.5% of Sub-Total) LS 1 ol.,09/ ':.. d. 09/~ 
6 Mobiization/Demobilization (600.A) (Max. 

LS 1 ~ ,,~ 4, ,,.a..~ 5.0o/o of Su~ Total) 

Sub-Bid Total : K ~ llJ IR I.J 'f /'' 
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Johnson Ave • From Mer11hon to Brown - Approx. 772 Total L.F. 

DESCRIPTION UNIT QTY 
UNIT BID 

PRICE AMOUNT 

Tack Coat· (405-A) 0.05-0.06 GaVSY GAL 89 7!• ,.:u-
Mi!ing/Planing Existing Asphall (1" Deep) SY 140 10- I,, ¥Q()-(◄Oil-A) (Tie-ln) 

Asphalt Wearing - Bituminous Concrete 
Wearing Surface, 1.25" (135#/SY) Ton 135 ,.,5_ ,,, ,t,Uf" Compaded Thickness (424-A) (Wilh 
Calculated Overage) 

Traffic Control Markings, ClaH1, Type A, 
SF 32 7 '!!7 ~'!: Slop Ber (703-A) 

Project Sub-Total: U.¥fL~ 
Tralrte Control (Max. 2.5% or Sub-TotaQ LS 1 ,5//..£F .S/✓ !• 
Mobiizalion/0.mobilizalion (600-A) (Max. 

LS 1 l,DUi 10~~ 5.0% or Sul>-Totol) 

Sul>-Bid Total: otJl. • () 0., 
Diehl Avenue. From Jeff Davis to Patrician - Approx. 600 L.F. +Add.All 

DESCRIPTION UNIT QTY 
UNIT BID 

PRICE AMOUNT 

Tack Coat - (40f>.A) 0.05-0.06 GaVSY GAL 86 lo- l'~o-
Mllllng/Planl'1g Existing Asphall (1 - Deep) SY 123 10- ~uo-(408-A) (Tie.In) 

Asphalt Wearing - Bituminous Concrete 
Wearing Surface, 1.25" (135#/SY) 

Ton 12B /"r()-
'"' 'J,;U)-

Compaded Thickness (424-A) (With 
Calculated Overage) 

Trame control Markings, Cllut , Type A, SF 0 -o- o-Stop Ber (703-A) -
Add . All : Jeff Davis+ Lee+ Patrician Streets -Approx. 2216 L.F. 

Tact< Coat· (40f>.A) 0.05-0.06 GaVSY GAL 245 
,,_ 

I. ?/~-
Milling/Planing Existing Asphalt (1 " [)up) 

SY 27 Jo- llo-(408-A) (Tie•ln) (In addition to line #2) 

Asphalt Wearing - Bituminous Concrete 
Wearing Surface, 1.25" (135#/SY) 

Ton 360 tJ5- ..,t~&oo-Compaded Thiekne11 (424-A) (Wilh 
Calculated overage) (In addition to i ne #3) 

Traff'lc Control Marting,, Clau1 , Type A, 
SF 48 7- '"" -Stop Bar (70J.A) 

Project Sul>-Tctal: 7/, ~71r::. 
Traff"ic Cont~ (Max. 2.5% of Sui>-Tolal} LS 1 ✓..,,,,~ .. t. u,~J 
MobilizaUon/Demobilizaticn (600.A) (Max. LS 1 J.,$7..J!'r ..t,57,J!. 5.0% cl Sub-T eta!) 

I 

( 'r, ) J '. -, 
Sub-BldTotal : 7~1 rJ/~ ( $, ,·, ~I 

Project-Wide: Asphalt Levellng - Unit Price In Place 

DESCRIPTION UNIT QTY 
UNIT 

PRICE 

Alph1II Leveling - Bituminous Conaete 
Leveling Surface (◄2'4-8) - At required end 

Ton 100 1~6--directed by Public Works Director . Project-
Wide 

Sub-Bid Total: 

PROJECT BID SUMMARY 

DESCRIPTION 

Prospect Avenue - From S. Ingleside Tc Greeno Rd. -Approx. 1250 LF. 

Mershon St· From Nichols to MOfPhy • Approx. 1310 L.F. 

Orange Avenue • From S. Chu~ SI. To S. Mobile SI. - Approx. 2753 L.F. 

Pecan Avenue - From S. Church St. Tc S. Mobile SI. - Approx. 2750 L.F. 

James P. Nix Center Parting Resurfacing & Striping - Approx. 38aO SY 

Volanta Par1< - Youth Baseball Parl<lng Resurfacing & Striping - Approx. 7947 SY 

Pcn:h Place Way - Base/Reed Repair- Approx. 220 L.F. 

City HalVCivic Center Perl<lng Resurfacing & Striping . Approx. 3680 SY 

Majors Run and Grants Way Resurfacing - Approx. 3160 L.F. 

Johnson Ave - From Mer.shcn to Brown - Approx. 772 Total L.F. 

Diehl Avenue - From Jeff Davis lo Patrician - Approx. 600 L.F. •Add. All 

Project-Wide: Asphalt Leveling - Urlt Price In Place 

Combined Bid Total: 

\ . ! 

BID 
AMOUNT 

0 
/~Seo-

/J . ..-.no 

BID 
AMOUNT 

~n Jo'J!" 
~ ✓--o,t: 
q~ tJt-'I 0 

0/ ,11/'1, ~ 
.5,.S'F~. l 
/D4'. '1/'?f !:,O 

.Z.,. ,,,() ~ 
/,lj_ .,, .1 
19. ,,,,-1. 

.ut.OD'/ :)' 

7,,,31.JF 
L;J 
~ ...., 

I .1,.1.,••• 
0 71.J~ ~-11. 

~ 71.J/ o,µt.,&' 



Bid will include all labor, materials, equipmeht, shipping and postage, overhead, profit, bonds, insurance and all other 
costs necessary to provide the complete services outlined within this CONTRACT and scope of work. 

Receipt of the following Addenda to these documents is hereby acknowledged by the undersigned 
(CONTRACTOR to complete below) : 

ADDENDUM NO. DATE ISSUED ADDENDUM NO. DATE ISSUED 

NONE 

Each bid must give the full business address of the CONTRACTOR and must be signed by him with his usual 

signature. Bids by partnerships must furnish the full names of all partners and must be signed with the partnership 

name by one of the members of the partnership, or by an authorized representative, followed by the signature and 

designation of the person signing. Bids by corporations must be signed with the legal name of the corporation 

followed by the name of the State of Incorporation and by the signature and designation of the president, secretary, 

or other person authorized to bind it in the matter. The name of each person shall also be typed or printed below the 

signature. A bid by a person who affixes to this signature the word "president," "secretary," "agent," or other 

designation without disclosing his principal, may be held to be the bid of the individual signing. When requested by 

the City of Fairhope, Baldwin County, Alabama, satisfactory evidence of the authority of the officer signing In behalf 

of the corporation shall be furnished . 

The undersigned agrees to furnish the goods/services as requested by you for the City of Fairhope, Baldwin County, 
Alabama in your invitation to bid, and certifies that they will meet or exceed the specifications called for. The 
undersigned has read all information pertaining to this bid and has resolved all questions. It Is also understood 
and agreed that all prices quoted are F.O.B. described in the bid documents and specifications. The undersigned 
also affirms he/she has not been In any CONTRACT or collusion among BIDDERS or prospective BIDDERS in 
restraint of freedom of competition, by CONTRACT to bid at a fixed price or to refrain from bidding or otherwise. 

Witness our hands and seals this 17th 

If Individual or Partnership 

(Name of Individual or Partnership) 

(Name of Representative Authorized to sign Bids and 
CONTRACTS for the finTI Print) 

Phone Number ( 

day of ___ M_a_rc_h.c_ __ , 2022. 

_______________ Alabama Contractor's License No. ____ _ 



If Corporation or LLC 

Spanish Fort, Al. 36527 

Phone Number ( (251) 621-9325 Fax Number(__) (251) 621-9393 

E-mail address __ a_s_i..;:,@mc_a_s_i-""'g_c_.c_o_m ___ --'AL Contractor's License No. 224 79 

Foreign Vendor ld ________ N_/_A ________ _ 

BID PROPOSAL NOTARIZATION: 

STATE OF ALABAMA 

COUNTY OF __ B_A_LD_W_I_N_~ 

I, the undersigned authority in and for said State and County, hereby certify that Greg Smith 
as Project Manager respectively, of ASPHALT SERVICES, INC. , whose name is signed to 
the foregoing document and who is known to me, acknowledged before me on this day, that, being informed of the contents 
of the document they executed the same voluntarily on the day the same bears date. 

Given under my hand and Notary Seal on this 17th day of ___ M_a_rc_h__,,=~ 

NOTARY PUBLIC 

MY COMMISSION E 

LAURIE S. WILLCUTT 
ALABAMA STATE AT LARGE 

MY COMMISSION EXPIRES 
MARCH 10 , 20 2 4 



PROJECT BID - ASI 2022 RECOMMENDED FUNDING ALLOCATION 

ITEM# DESCRIPTION BID ANNUAL 
GAS FUND PARKS& REC NIX CENTER 

CITY HALU CIVIC 
AMOUNT RESURFACING CENTER* 

A.) Prospect Avenue - From S. Ingleside To Greeno Rd. - Approx. 1250 L.F. $60,309.65 $60,309.65 

B.) Mershon St - From Nichols to Morphy - Approx. 1310 L.F. $40,608.13 $40,608.13 

C.) Orange Avenue - From S. Church St. To S. Mobile St. - Approx. 2753 L.F. $91 ,069.70 $45,534.85 $45,534.85 

D.) Pecan Avenue - From S. Church St. To S. Mobile St. - Approx. 2750 L.F. $91 ,192.25 $45,596.13 $45,596.13 

E.) James P. Nix Center Parling Resurfacing & Striping - Approx. 3680 SY $57 ,214.50 $57,214.50 

F.) Volanta Park - Youth Baseball Parking Resurfacing & Striping - Approx. 7947 SY $104,479.20 $104,479.20 

G.) Porch Place Way - Base/Road Repair - Approx. 220 L.F. $23,980.86 $23,980.86 -
H.) City Hall/Civic Center Parking Resurfacing & Striping - Approx. 3680 SY $121 ,911.30 $81 ,274.20 

I.) Majors Run and Grants Way Resurfacing - Approx. 3160 L.F. $89 ,918.28 $89,918.28 

J.) Johnson Ave - From Mershon to Brown - Approx. 772 Total L. F. $22,007.40 $22,007.40 

K.) Diehl Avenue - From Jeff Davis to Patrician - Approx. 600 L.F. +Add. Alt. $75,330.58 $75,330.58 

L.) Project-Wide: Asphalt Leveling - Unit Price In Place $13,500.00 $13,500.00 

Combined Bid Total : $791,521.84 $416,785.87 $91,130.98 $104,479.20 $57,214.50 $81,274.20 
. .. 

• 1/3 of this ProJect 1s a subs1d1ary obligation of the Mob1hzat1on/Demob1l1zal!on of the Church Street Ul!ht1es and Drainage Improvement ProJect only 2/3 of costs requires appropnat1on 

Gneral Fund Allocations Total Surlous/Deficit Cost to Fund All Projects 
2022 Annual Pavina Fund Allocation: I $403 000.00 I Keeo All Projects $416 785.87 ($13 785.87) 

I Eliminate Proiect K $341 455.29 $61 544.71 $750,884.74 
I Eliminate Proiect K& J $319 447.89 $83 552.11 



RESOLUTION NO. __ _ 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, That Mayor Sherry Sullivan is hereby authorized to 
execute Change Order No. 1 for (Bid Number 024-21) Fairhope Docks Bulkhead 
Repairs - FEMA 4563 - RE-BID for 46 Linear Feet of Bulkhead and Edge Dock to 
be Replaced for an increase cost not-to-exceed the amount of $32,008.80 and to 
award Change Order No. 1 to Asphalt Services, Inc. The new contract total will be 
$361,876.57. 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Adopted on this 11th day of April, 2022 

Jimmy Reid Conyers, Jr. 
Council President 



City of Fairhope 

Project Funding Request 

COF Project No. 2144 

Issuing Date: ___ 4/~1/""2~02~2~-- Please return this Routing Sheet to Treasurer by: ---'A""S""A-"P'----

Project Name: Approve Chanae Order #1 for Bid 024-21 Falrhooe Docks Bulkhead Reaal rs. 

Project Location: Fairhope Docks 

Presented to City Council: ---'4/-'1-'1/~2~0~22~_ 

Funding Request Sponsor. Richard Johnson, Public Works Director 
George Ladd, Assistant Public Works Director 
Sean Saye, Marina Manager 

Project Cash Requirement Requested: 
Cost: $ 32,008.80 {Not-to-cxcHd) 

Vendor: Asphalt Services, Inc. 

Resolution # : 
Approved _____ _ 

Changed _____ _ 

Rejected _____ _ 

Project Engineer: -'-n"'/a=------------------------------------------

Order Date: ____ n_/_a __ _ Lead Time: In Stock ------------

Department Funding This Project 

Gas □ Electric 0 Water □ Wastewater D San~ation D Cap Projec□ Impact D Gas Tax D 

Department of General Fund Providing the Funding 

Fed Grant D 

Admin-10 0 Bldg-13 0 
Fleet-46 0 Go~-50 0 

Police-15 D Fire-20 0 ECD-24 0 Rec-25 0 Civic-26 □ 
Marin1~ 0 

Street-35 □ Meter-19 0 IT-16 D 
Go~ Grounds-55 D Museum-27 D NonDeptFac-75 D Debt Service-85 D Plan/Zone-12 0 Adult Rec-30 0 

Project will be: 
Expensed 

Capitalized 
Inventoried 

-------□ 
XXX 0 

--~~---□ 

Expense Code: 001340-50475 
G/L Acct Name: Capital Improvements 

Project Budgeted: ~$ _____ _ 

Balance Sheet Item
Included in projected 0 

cash flow _______ _ 

Funding Source: 

Over (Under) budget amount: ~$ ___ 32~,~00_8_._80_ 

Comments: 
This bulkhead did not fail during Hurricane Sally but ,.mains in a poor state of rapair and is 
significantly degraded due to the exposure and rot. tt makes •conomic and maintenance 
MOM to address the ,.maining orphan stretch of bulkhead while a contractor is mobilized 
and material, equipment and labor cost are locked in at a guarantMd coat. 

City Council Prior Approval/Date? _______ _ 

Senior Accountant City Treasurer 

Operating Expenses ______ □ 
Budgeted Cap~I 0 

Unfunded XXX 0 

Grant: ______ Federal - not to exceed amount 
_____ Sta1e 
______ City 
_____ Local 

Bond: _____ _ 

Loan: ------

Capital Lease: _____ _ 

Title 
Title 

Payment 

Year -------_______ Year 

_______ Term 

Purchasing Memo Date: ----~3~/3-'1~/2~0~2~2 



Sherry Sullivan 

Mayor 

Council Members: 

Kevin G. Boone 

Jack Burrell, ACMO 

Jimmy Conyers 

Corey Martin 

Jay Robinson 

Lisa A. Hanks, MMC 

City Clerk 

Kimberly Creech 

Treasurer 

161 North Section St. 

PO Drawer 429 
Fairhope, AL 36533 

251-928-2136 (p) 

251-928-6776 (f) 
www. fa i rho pea I .gov 

MEMO 

To: 

From: 

Date: 

Re: 

Aislinn Stone, Senior Accountant 
Kimberly Creech , Treasurer 

b~-
Cory Pierce, Purchasing Manager 

March 31 , 2022 

Requesting Green Sheet and Approval by Council for Change Order #1 
for Bid 024-21 Fairhope Docks Bulkhead Repairs-FEMA 4563-RE-BID 

The Public Works Director, Richard Johnson , is requesting a change order to the 
repairs to the bulkhead at the Fairhope Docks that was damaged during Hurricane Sally 
on or about September 15, 2020. This change order is at the request of City's Marina 
Management and Public Works Director. Due to damage as a result of Hurricane Sally 
(09/16/2020) , the City received FEMA PA Funding to replace 410 linear feet of damage 
wood bulkhead and edge dock - this new 410 linear feet of new bulkhead in addition to 
three previous bulkhead improvement projects will result in the majority of the bulkhead 
along the City's marina shoreline being replaced and upgraded with none being older 
than 7 years of age - With the exception of a remaining run of 46 linear feet. This 
remaining run of bulkhead is from the east end of C Dock to the west end of A Dock 
(covered slips) - see attachment. This bulkhead did not fail during HC Sally but remains 
in a poor state of repair and is significantly degraded due to exposure and rot. It makes 
economic and maintenance sense to address this remaining orphan stretch of bulkhead 
while a Contractor is mobilized and material , equipment and labor costs are locked in at 
a guaranteed cost. 

This is an unbudgeted item. The change order from Asphalt Services, Inc is in the 
amount of THIRTY-TWO THOUSAND AND EIGHT DOLLARS AND EIGHTY CENTS 
($32,008.80). 

Please place on the next City Council Agenda this request for Change Order #1 
For Bid No. 024-21 Fairhope Docks Bulkhead Repairs-FEMA 4563-RE-BID to 
Asphalt Services, Inc. for $32,008.80. 

CC: file, Richard Johnson, George Ladd, Clint Steadham, Randy Weaver 



CITY OF FAIRHOPE 

OWNER: 

ARCHITECT/ENGINEER: 

CONTRACTOR: 

PROJECT: 

CHANGE ORDER REQUEST NO. 

1. DESCRIPTION OF CHANGE: 

CIJY Of FAIRHOPE 

Richard D. Johnson, PE 

Asphalt Services Inc. CASI) 

CHANGE 
ORDER 
REQUEST 

Nid No. 024-21 Fairhope Docks Bulkhead Repair 

__ #1 __________ DATE: March 30, 2022 

This change order is at the request of City's Marina Management and Public Works Director. Due to damage as 
a result ofHurricane Sally (09/16/2020) , the City receivedrEMA PA Funding to replace 410 linear feet of 
damage wood bulkhead and edge dock - this new 410 linear feet of new bulkhead in addition to three previous 
bulkhead improvement projects will result in the majority of the bulkhead along the City's marina shoreline 
being replaced and upgraded with none being older than 7 years of age - Witn the exception of a remaining run 
of 46 linear feet. This remaining run of bulkhead is from the east end of C Dock to the west end of A Dock 
(covered slips) - see attachment. This bulkhead did not fail during HC Sally but remains in a poor state of 
repair and is significantly degraded due to exposure and rot. It makes economic and maintenance sense to 
address this remaining orphan stretch of bulkhead while a Contractor is mobilized and material, equipment and 
labor costs are locked in at a guaranteed cost. 

2. CHANGE ORDER COSTS: $32,008.80 

Proposal Attached See Attached Final Quantities Cost Estimated/Proposal Required 

Item Quantity Material Labor Labor Sub-Total 
Unit Price (Hours) Unit Price Cost 

a. Bulkhead Piles - 12"x20-24' 8 Ea $575.00 Inc Inc $4,600.00 
b. Dead Man Piles - 12"x16-24' 8 Ea $362.50 Inc Inc $2 900.00 
C. New Bulkhead Wall - w/HW 46 LF $400.00 Inc Inc $18 400.00 
d. New 4-5' Edge Dock 184 SF $33.20 Inc Inc $6 108.80 
e. 
f.* 

TOTAL: $32,008.80 

*If more than 6 items, provide attachments. 

3. INSTITUTED BY: Marina Management (Facility Operators) & Richard D. Johnson, PE (Owner's 
Representative) 

4. JUSTIFICATION OF NEED: See Item #1 for justification 

5. JUSTIFICATION OF CHANGE ORDER VERSUS COMPETITIVE BIDDING: This is a quantity bid 
project and no scope change, only a quantity magnitude concerning additional length of bulkhead & 
edge dock, all increases are based on competitively bid prices for Public Works Projects. 



6. COSTS REVIEW: Quantities of bid materials as well as all field conditions that 
precipitated material increases shall be field verified. Since all work quantities were 
competitively bid, costs are within the parameter of the Contract Documents. 

7. THIS CHANGE ORDER IS SUBMITTED FOR REVIEW AND APPROVAL 
AND IS CLASSIFIED AS THE FOLLOWING TYPE: 

00 

□ 

□ 

□ 

Minor change of a total monetary value less than required for competitive bidding. 

Changes for matters relatively minor and incidental to the original contract 
necessitated by unforeseeable circumstances arising during the course of work. 

Emergencies arising during the course of work. 

Change or alternates provided for in the original bidding where there is no 
difference in price of the Change Order from the original best bid on the 
Alternate. 

Change of relatively minor terms not contemplated when the plans and 
specifications were prepared and the Project was bid and which are in the public 
interest and do not exceed 10% of the Contract Price. 

8. EXTENSION OF TIME REQUESTED: Calendar Days: 14- New Contract Time: 134 
Calendar Days 

RECOMMENDED: APPROVED: 

BY: Asphalt Services, Inc. 
Contractor 

BY: __________ _ BY: N/A 
Purchasing Manager OWNER's Legal Advisor 

presentative 
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RESOLUTION NO. 4173-21 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, as follows: 

[1] That the City of Fairhope did request, receive, and open bids for Fairhope Docks 
Bulkhead Repairs - FEMA 4563 - Rebid for the Public Works Department. (Bid 
Number 024-21). 

[2] At the appointed time and place, the following bids were opened and tabulated as 
follows: 

Please see attached Bid Tabulations for 
Fairhope Docks Bulkhead Repairs - FEMA 4563 - Rebid 

for the Public Works Department. 

[3] After evaluating the bid proposals with the required bid specifications, Asphalt 
Service, Inc. with a total bid proposal of $329,867.77, is now awarded the bid for 
Fairhope Docks Bulkhead Repairs - FEMA 4563 - Rebid for the Public Works 
Department. 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Adopted on this 9th day of August, 2021 

Jack Burrell, Council President 



RESOLUTION NO. __ _ 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, as follows: 

[1] That the City of Fairhop.$! approves the procurement for the Upgrade of the River 
Mill Lift Station Pumps, Controls, and Piping on Quotation #PSC0222-08A from J.H. 
Wright & Associates for the Water & Wastewater Department; and authorizes 
procurement based on concrete wet-well lift station equipment is exempt from formal 
bidding per Code of Alabama 1975, Section 41-16-51(b)(7). The total cost not-to
exceed the amount of $76,686.00. 

[2] The developer/owner of Overland Subdivision paid aid to construction towards 
this rehab. The amount charged was $55,000.00 We will receive SDCs per meter for 
this new development that will go towards Sewer Infrastructure Improvements. 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Adopted on this 11th day of April, 2022 

James Reid Conyers, Jr. , 
Council President 



City of Fairhope 

Project Funding Request 

COF Project No. 2147 

Issuing Date. ___ 4_/_6_/2_0_2_2 __ _ Please return this Routing Sheet to Treasurer by: --~A~S-=-A~ P __ 

Project Name: Upgrade of the River Mill Lift Station Pumps, Controls, and Piping 

Project Location: River MIii Lift Station 

Resolution # : 
Presented to City Council : ___ 4~/1~1~/2~0_2~2 __ Approved _____ _ 

Funding Request Sponsor: Jason Langley, Water & Sewer Superintendent Changed _____ _ 

Rejected _____ _ 

Project Cash Requirement Requested : 

Cost: --"-$ __ 7'-'6"-6"'8'--'6"-.o'--'o'-

Vendor: J.H. Wright & Associates 

Project Engineer: _n_/a ________________________________________ _ 

Order Date: ---~n/~a~ __ Lead Time: ___ n_/a ________ _ 

Department Funding This Project 

General D Gas D Electric D Water □ Wasrewarer 0 Sanitation D Cap Projec(J Impact D Gas Tax D Fed Grant D 

Department of General Fund Providing the Funding 

Admrn-10 
Fleet-46 

0 Bldg-13 0 
0 Golf-SO □ 

Police-15 C Fire-20 D ECD-24 0 Rec-25 □ Civic-26 D 
Manna-34 D 

Street-35 □ Meter-19 D IT-16 D 
Golf Grounds-55 D Museum-27 D NonDeptFac-75 D Debt Servrce-85 □ Plan/Zone-12 D Adul t Rec-30 D 

ProJect will be : 
Expensed 

Capitalized 
Inventoried 

--------□ ____ x_x_x ___ 0 

-------□ 

Expense Code: 004020-59501 
G/L Acct Name: System lmpr-Llft Stations 

Proiect Budgeted: --"-$ __ -'-76=6-=-86"-'.-=-o-=--o 
Balance Sheet Item
Included in projected □ 

cash flow _______ _ 

Over (Under) budget amount:~$ ______ _ 

Comments 

City Council Prior Approval/Date? _______ _ 

Senior Accountant 

Funding Source. 
Operating Expenses D 

Budgeted Capital ___ X_X_X ___ 0 

Unfunded D 

Grant: ______ Federal - not to exceed amount 
State ------

______ City 
______ Local 

Bond: _____ _ 
Loan: _____ _ 

Title 
Title 

Capital Lease: _____ _ Payment 

City Treasurer 

Purchasing Memo Date: ______ 4~/6=/=2=0=22~ 

Request Approved Date: ______ 4~/6~/=2=0=22~ 

Kim Creech 

Year -------
_______ Year 

_ ______ Term 

Mayor 



~ ~~ 
~ lA~A.~~ 

Sherry Sullivan 

Mayor 

Council Members: 

Kevin G. Boone 

Jack Burrell, ACMO 

Jimmy Conyers 

Corey Martin 

Jay Robinson 

Lisa A. Hanks, MMC 

City Clerk 

Kimberly Creech 

Treasurer 

161 North Section St. 

PO Drawer 429 

Fairhope, AL 36533 

251-928-2136 (p) 

251-928-6776 (f) 

www.fairhopeal.gov 

MEMO 

To: Aislinn Stone, Senior Accountant 

Kimberly Creech, Treasurer 

From: 

Date: 

Re: 

Cory Pierce, Purchasing Manager 

April 6, 2022 

Green Sheet and City Council Approval request for the Upgrade of the 
River Mill Lift Station Pumps, Controls, and Piping 

The Director of Water/Wastewater, Jason Langley, is requesting procurement of the River 
Mill Lift Station Upgrade as listed in the attached Quotation #PSC0222-08A from J.H. 
Wright & Associates. 

Three quotes were obtained for this Lift Station Upgrade and the best pricing is from J.H. 
Wright & Associates for Seventy-Six Thousand Six Hundred Eighty-Six ($76,686.00). 

The concrete wet-well lift station equipment is exempt from formal bidding per 
Code of Alabama 1975, Section 41-16-51 (b)(7) which states : 

"The purchase of equipment, supplies, or materials needed, used and 
consumed in the normal and routine operation of any waterworks system, 
sanitary sewer system, gas system, or electric system, or any two or more 
thereof, that are owned by municipalities, counties, or public corporations, 
boards, or authorities that are agencies, departments, or instrumentalities of 
municipalities or counties and no part of the operating expenses of which 
system or systems have during the then current fiscal year, been paid from 
revenues derived from taxes or from appropriations of the state, a county, or a 
municipality". 

NOTES: 
See Attached Quotation #PSC0222-08A for full description . 

The developer/owner of Overland Subdivision paid aid to construction 
towards this rehab. The amount charged was $55,000. We will also 
receive SDCs per meter for this new development that will go towards 
Sewer Infrastructure Improvements. 

Please compose a Green Sheet and place on the next available City Council 
Agenda this request to approve this procurement for the upgrade of the River Mill 
Lift Station Pumps, Controls, and Piping for $76,686.00. 

CC file, Jason Langley 



I JHW I PH:·N: ::a;.~;~fir:::::,~: .. , 
QUOTATION# 

DATE: 
PSC0222-08A 

2/22/2022 

PREPARED BY: 

FAX 251-621-8111 Paul Coletta 

TO: ROSCOE SAFLEY PROJECT: RIVER MILLS 
COMPANY: ----F-A-IR_H_O-PE~U-T-,L-IT-1-ES ___ _ --------------LIFT STATION UPGRADE 

LOCATION: FAIRHOPE, AL 

PHONE: 251-331-4418 ENGINEER: NIA 
EMAIL:-------------- CONTACT: ----=R=-o=-s=-c=-o=E=-=sc-:A,-::F=-:-L-=E""'Y,----

Net30 Upon 
CREDIT TERMS: Shipment SPECS PROVIDED VIA: NIA 

DELIVERY: 6-10 WEEKS ARO FREIGHT: ----=P-re_p_a...,..id....,....,,.&-A=-d..,...d-=-----

QUANTITY 

1LT 

2 
2 
2 
2 
1 

1 LT 
1 LT 

3 
3 
2 
2 
1 
1 

1 
1 

DESCRIPTION 

CONCRETE WET-WELL LIFT STATION EQUIPMENT AS FOLLOWS: 

WILO FA10.65EPUMP, 23.5HP, 3/230/60, 1750RPM 
BASE ELBOW 
STAINLESS STEEL GUIDE RAIL SYSTEM 
STAINLESS STEEL LIFTING CHAIN 
APD300 42" X 60" ALUMINUM WET-WELL HATCH WITH SAFETY GRATING 
72" X 60" FIBERGLASS VALVE BOX, WITH BY-PASS CONNECTION 
72" ALUMINUM VALVE BOX HATCH 
6" STAINLESS STEEL VALVE BOX PIPING 
6" ALUMINUM PASS-THRUS WITH LINK SEALS (FOR VALVE BOX) 
6" AVK Cl GATE VALVE 
6" AVK Cl CHECK VALVE 
JHW CONTROL FLOAT 
RADAR LEVEL SENSOR 
STAINLESS STEEL FLOAT HANGER 
FAIRHOPE DUPLEX CONTROL PANEL WITH SOFT-STARTS 
FAIRHOPE STAINLESS STEEL PANEL STAND WITH ELECTRICAL ITEMS MOUNTED 
START-UP 

TOTAL SELLING PRICE 

NOTE: PRICE IS FOR EQUIPMENT, STARTUP AND SHIPPING ONLY, INSTALLATION 
BY OTHERS. 
NOTE: VALVE BOX COMES PRE-PIPED READY FOR INSTALLATION. WET-WELL PIPING 
AND CONNECTIONS TO VALVE BOX BY OTHERS. 

$ 76,686.00 

1 Due to today's highly volatile materials and labor market, pricing is guaranteed for only 30 days from the date of this quote. 

2 Under no circumstances are "Retainage Fees" allowed. 

3 All material is subject to the design engineer's final approval of submittals . 

4 Our prices do not include any Federal, State or Local sales taxes . 

5 All quotations are for material only and do not include any labor or installation unless otherwise noted. 

6 Manufacturer's standard warranty applies to all products . 

7 JHW standard terms and conditions apply (see attached) . 

8 Should the services of a collection agency, attorney, or other legal service become necessary for collection , 

purchaser shall assume respons ibility for all expenses accrued in the collection process . 

9 Any material held at JHW's warehouse will be invoiced based on customer's original required date and payment 

is due per the terms described in "Credit Terms" above. 

The undersigned agrees to , and has the authority to, bi~cti~ete to the terms and condit ions and equipment above: 



IRHOPE 
PURCHASING DEPARTMENT 

REQUEST FORM 

Name: Jason Langley, Superintendent 

Department: Water /Wastewater 

Expenditure Threshold Distinctions Quotes Required Approval 

Under $5,000 No res trict ions Not Requi red N/A 
$5,001 and greater Operational NON-Budget ed Th ree Council 

$5,001 - 7,500 Opera tional Budgeted Three Treasure r 

Date: 4/5/2022 

Green Sheet 

N/A 
Required 

N/A 

$7,501 - $15,000 Operational Budgeted Three Fin ance/Treasurer/ N/A 

1. Gulf Coast Electric Motor Services 

2. Jim House & Associates Inc. 

3. J.H. Wright 

$103,894.00 

$78,152.00 

$76,686.00 

QUOTES 

Mayor 

ITEM OR SERVICE INFORMATION 

1. What item or service do you need to purchase? River Mill Lift Station Pumps, Cont ro ls, Pipi ng 

2. What is the total cost of the item or service? 76,686.00 

3. How many do you need? 1 

4. Item or Service Is : [gJ New □ Used □ Replacement □ Annual Request 

5. Vendor Name: J. H. Wright 

6. Vendor Number: Click or tap here to enter text. 

Resolution 

N/A 
Requ ired 

N/A 

N/A 

If you do not have a Vendor Number, please go to the City of Fairhope page: www.FairhopeAL.gov, 

Departments, Purchasing, Vendor Registration, and complete the required information. 

BUDGET INFORMATION 

1. Is it budgeted? [gJ Yes □ No □ Emergency Request 

2. If budgeted, what is the budgeted amount? 

3. Check any applicable boxes: □ State Contract □ ALDOT □ Purchasing Group 

□ Sole Source (Attach Sole Source Justification) 

G/L Code 004020-59501 

Email completed form with quotes and other supporting documentation to 

Cory.Pierce@FairhopeAL.gov and Rhonda.Cunninqham@FairhopeAL.gov. 

555 S Section Street I Fairhope, Alabama 36532 
251.928.8003 (p) / www.FairhopeAL.gov 

COF-PUR-004 

100621 



Qty 

2 
2 
2 
2 
4 
I 
I 
I 

I 
I 

I 

I 

Jim House & Associates, Inc. 
140 l Georgia Road 
Irondale, AL 352 10 
PO Box 101957 (35210) 

i=H)'OSE 
2 environmental water solutions 

Gulf Coast Office 
2431 2 Highway 98 
Fairhope, AL 36532 

(205) 592-6302 (800) 292-6335 
Fax: (205) 95 1-029 1 

Since 1957 

Quo te 

(251) 928-7867 (800) 919-7867 
Fax: (25 1) 928-7804 

Name I Address 

CITY OF FA IRHOPE 
P.O. ORA WER 429 
FA IRHOPE AL 36533 

Dear customer, 

Date Quote# 

2/22/2022 17167 

Ship To 

FAIRHOPE WWTP 
300 NORTH CHURCH STREET 
FAIRHOPE, AL 36532 
RIVERMILL LIFT STATION 

As requested, we are pleased to provide a quotation for the following equipment: 

Manufacturer Item Description 

NP3 l 53. l 85-463, ( 15HP, 230/3/60, FLS) 
5401305 4"x4" DISCHARGE CONNECTION CJ 
5/ 16" 3 16SS CHAIN 20' SECTIONS WITH MASTER UNK & HAMM ER LOCK 
2UGBBX 2" UGBB 3 16SS 
2" 20' SECTIONS 304SS GUIDE RAIL 
42" X 60 ALUMINUM ACCESS COVER WITH SAFETY GRATE 
HOLDER! CAB LE HOLDER 3 16SS 
72" x 60" FIBERGLASS VALVE BOX WITH BYPASS CONNECTION AND 6" DUCTILE IRON 
PIPING AND VAL YES 
STAINLESS STEEL PANEL STAND 
DUPLEX PUMP CONTROL PANEL WITH SOFT START MOTOR STARTERS AND BACKP FLOAT 
CONTROL 
RADAR LEVEL CONTROL 

ONE DAY, ONE TRIP OF STARTUP ASS ISTANCE 
FRE IGHT ALLOWED 

V nI) me llt:111> lllt:llltOneo 01-'""'""a ,ty" '"'""' "'" 1111,;1Uded . Addlttmrn1 eqUlptnertt required tbr ln srallatlon such as main electr~ ,..,, .,..,..,, lOU lluutl 

and wire, discharge piping and/o r va lves, concrete, or any other necessary items are not included in our proposal and are to be provided by others. 
Pricing is subject to the attached te rms and conditions. Service is availab le at the per diem rates shown in the attached terms and cond itions. All 
pricing is firm for 30 days fro m the above date. 

Sales Tax (0.0%) $0.00 

Total: $78 ,152.00 



P.O. BOX 1322 
3810 HOPKINS STREET 
PENSACOLA, FL 32591-1322 
PHONE 850-433-5134 FAX 850 433-0308 

E DATE 

2/28/2022 

Ship To : 

CITY OF FAIRHOPE 
P.O. DRAWER 429 
FAIRHOPE, AL 36533 

CITY OF FAIRHOPE 

ITEM 

NEW MOTOR 

555 SOUTH SECTION STREET 
FAIRHOPE, AL 36532 

P.O. Number REP FREIGHT TERMS 

RB INCLUDED 

DESCRIPTION QTY UIM 

ESSCO model 4x12-15-4-230V/3 torque fluid 2 
submersible vortex pump with a 100% 
recessed vortex style impeller capable of 
passing 4 inch diameter and long length solids. 
Each unit shall be constructed of heavy duty 
eng ineered Cast Iron with Ductile Iron impeller, 
Cast Iron volute, assembled with Stainless 
Steel hardware. The pump shall be painted 
with standard factory paint. 
Each pump shall be equipped with a Cool 
Agivent device which shall vent the pump case, 
cool the motor and agitate the wet well . The 
Cool Agivent shall provide enough cooling to 
dissipate any excess heat generated by the 
motor in the event of prolonged operation with 
the motor exposed. 

FM Approved 15 HP, 1750 RPM, 230/3/60hz., 
21 OTY frame, submersible motor with Buna-N 
O-rings, Carbon/Ceramic upper mechanical 
seal with Buna-N elastomers and Sil icon 
Carbide lower mechanical seal with Buna-N 
elastomers, 416 Stainless Steel shaft, Class F 
insulation, oil buffer zone, moisture sensing 

TOTAL: 

Proposed by: Raymond Buzbee 

Accepted by : 

Thank You for this Opportunity! 

Page 1 

Quote 
QUOTE NO. 

080912 

Lead Time 

20 WEEKS 

TOTAL 

20,892.00 



G Lf 0 
t~L .. fRI 
P.O. BOX 1322 
3810 HOPKINS STREET 
PENSACOLA, FL 32591 -1322 
PHONE 850433-5134 FAX 850 433-0308 

DATE 

2/28/2022 

Ship To: 

CITY OF FAIRHOPE CITY OF FAIRHOPE 
P.O. DRAWER 429 
FAIRHOPE, AL 36533 

555 SOUTH SECTION STREET 
FAIRHOPE, AL 36532 

P.O. Number REP FREIGHT TERMS 

RB INCLUDED 

ITEM DESCRIPn ON QTY U/M 

probes, bui lt-in thermal overload protection, 50 
ft. motor leads, and Motor five year warranty. 
The exterior of the motor shall be coated with 
standard factory paint. Approximate FLA- 42 

TOTAL: 

Proposed by: Rayn1ond Buzbee 

Accepted by: 

Thank You for this Opportunity! 

Page2 

Quote 
QUOTE NO. 

08091 2 

Lead Time 

20 WEEKS 

TOTAL 



P.O. BOX 1322 
3810 HOPKINS STREET 
PENSACOLA, FL 32591-1322 
PHONE 850-433-5134 FAX 850 433-0308 

DATE 

2/28/2022 

Ship To: 

CITY OF FAIRHOPE CITY OF FAIRHOPE 
P.O. DRAWER 429 
FAIRHOPE, AL 36533 

555 SOUTH SECTION STREET 
FAIRHOPE, AL 36532 

P.O. Number REP FREIGHT TERMS 

RB INCLUDED 

ITEM DESCRIPTION QTY U/M 

NON INVENT... 2.00" Design 3 Intermediate Bracket, 2 
304 Stainless Steel 

NON INVENT ... 4" Design 3-2" spark proof Straight-thru slide 2 
rail assembly to include Cast Iron stationary 
base, 
Bronze faced sliding flange, 2.00" Inch top 
guide bracket, and Bronze rail guides. The slide 
rail stationary base assembly shall be coated 
with standard factory paint. 

TOTAL: 

Proposed by: Raymond Buzbee 
Accepted by: 

Thank You for this Opportunity ! 

Page3 

Quote 
QUOTE NO. 

080912 

Lead Time 

20 WEEKS 

TOTAL 

743.91 

3,568.09 



P.O. BOX 1322 
3810 HOPKINS STREET 
PENSACOLA, FL 32591 -1 322 
PHONE 850-433-5134 FAX 850 433-0308 

DATE 

2/28/2022 

Ship To: 

CITY OF FAIRHOPE CITY OF FAIRHOPE 
P.O. DRAWER 429 
FAIRHOPE, AL 36533 

555 SOUTH SECTION STREET 
FAIRHOPE, AL 36532 

P.O. Number REP FREIGHT TERMS 

RB INCLUDED 

ITEM DESCRIPTION QTY UIM 

NON INVENT ... - Lift Station Accessory Package to Include The 1 
Following: 
-(1) Halliday 42" x 60" Aluminum Hatch with 
Sat ety Grate 
-(1) 72" x 60" L.F. Manufacturing Valve Vault 
with Aluminum Lid 
(1) 6" Sch 40 Type 316 S.S. Piping Package 
complete with Bypass Connection 
(1) 6" Pass-thru with Link Seals 
(3) 6" Matco-Norca Cast Iron Gate Valves 
(2) 6" Matco-Norca Cast Iron Check Valves 
(1) CSI Duplex 1 SHP Control Panel with Soft 
Starts. (Aux. Contacts provided for SCADA 
hook up) 
(1) Vega PULS C21 Radar Sensor 
(1) S.S. Float Hanger 
(1) S.S. Backboard for Control Panel 

PIPE 304 STAINLESS STEEL SCH 40 GUIDE 80 
RAILS, 2" PIPE - FEET 

INSTALLATION NOT INCLUDED - MATERIAL 
ONLY 

Quote 

QUOTE NO. 

08091 2 

Lead Time 

20 WEEKS 

TOTAL 

76,389.00 

2,301.00 

TOTAL: $103,894.00 

Proposed by: Raymond Buzbee 

Accepted by: 

Thank You for this Opportunity! 

Page4 



RESOLUTION NO. 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, that Mayor Sherry Sullivan is hereby authorized to execute 
an Engagement Letter with Maynard, Cooper & Gale, P.C. for professional government 
affairs services and assistance as well as assist in special projects and provide strategic 
consulting advice (from time to time) for the City of Fairhope, Alabama. This 
engagement will be for a six month period with a not-to-exceed amount of $54,000.00. 

DULY ADOPTED THIS 11 TH DAY OF APRIL, 2022 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

James Reid Conyers, Jr. , 
Council President 



 

RESOLUTION NO.  ____ 

  

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE, 

ALABAMA, That the Compensation and Job Classification Plan along with the Grade Order 

Sheet be amended and approved to Add the Job Position of Emergency Management and 

Special Events Coordinator; and the Job Description and Grade of Pay for same; and amend 

the budget to fund this position and to defund the position of Rental Facilities Assistant I. 

 

Addition:  Job Positions       Grade of Pay 

   Emergency Management &   21 

   Special Events Coordinator 

 

ADOPTED THIS 11TH DAY OF APRIL, 2022 

 

 

      ______________________________ 

      James Reid Conyers, Jr., 

      Council President  

 

ATTEST: 

 

 

______________________________ 

Lisa A. Hanks, MMC 

City Clerk 

 



 

CITY OF FAIRHOPE 

Uniform Job Description 

 
Position Title: Emergency Management & 

Special Events Coordinator 

Position Number:  

Department: Community Affairs Pay Grade: 21 

Reports To: Rental Facilities Manager  Effective Date:  

Supervises:    

 

Approvals:    
 Supervisor  Human Resources Director 

    
 Date  Date 

FLSA Exempt:    Yes  No  Safety Sensitive: Yes  No DOT Regulated: Yes  No 

I BASIC PURPOSE OF THE POSITION 

The Emergency Management and Special Events Coordinator is a division of the Community 

Affairs Department which establishes and maintains a strategic framework to efficiently 

guide and coordinate City resources in collaboration with external partners throughout 

emergencies and special events that utilize streets, parks, and greenways. The position 

oversees nearly 100 events each year in the City for organized special events, parades, and 

marches, with the purpose of protecting the health, safety, and welfare of citizens and visitors 

while establishing a clear and accountable process for event organizers. This position 

develops the strategic direction necessary for the city to be prepared, equipped, trained, and 

ready to respond to the consequences of disasters as well as mitigate the effects and recover 

from the impacts. 

II DISTINGUISHING CHARACTERISTICS OF THIS POSITION 

This position is unique in that its occupant will be required to work event-based hours which 

will include early mornings, late nights, weekends, and holidays; however, a more 

conventional schedule can be administered during the off-peak times.  The applicant needs to 

be able to communicate effectively with customers and people of diverse backgrounds.  This 

position requires a flexible and innovative approach to problem solving and decision making, 

and the ability to attend to multitudinous tasks, in an on-going manner.    

 

 



Job Description  Effective:  

Blank Form 

  Page 2 of 4 

III ESSENTIAL FUNCTIONS AND RESPONSIBILITIES 

o Evaluates special events requests to determine alignment with City goals and priorities, 

impact to the community, and to identify potential hazards or safety threats; processes 

and permits event requests; determines location and schedule; and approves 

communications, logistics and safety plans. 

o  Oversees the planning, logistics and resource management of special events; attends 

events and monitors permit compliance; identifies and addresses issues posing public 

safety or health risks; evaluates overall success of events and provides recommendations 

for future event planning. 

o Serves as a liaison between City staff, event organizers and the community; coordinates 

and attends planning meetings; negotiates terms and conditions; resolves conflict; 

coordinates cross-functional projects between internal and external stakeholders. 

o Provide leadership in the oversight and execution of the city’s Comprehensive 

Emergency Management Plan, including policy documents, to maximize all city 

resources and encourage participation by the residential and business communities. 

o Serves in the City's Emergency Operations Center (EOC) during critical incidents and 

planned events. 

o Coordinate local emergency planning, emergency preparedness program and provide 

information and training to the general public, city officials, and city staff. 

o Ensure compliance with all planning guidance, policies, state, and federal mandates 

regarding emergency management. 

o Prepare and/or assist in the development/revisions of mutual aid, automatic aid, 

memorandums of understanding, and city ordinances concerning public safety and 

emergency management. 

o Direct and participate in emergency preparedness training programs; obtain membership, 

attend meetings and participate in approved professional associations; keep informed of 

relevant new innovations, laws and procedures and attend instructional classes and 

seminars for emergency management. 

o Serves as “essential personnel” and is required to remain available for immediate call-in 

due to any natural or manmade disaster, or any other event the Mayor deems necessary. 

o Serves as liaison between other Emergency Managers in the county and adjacent 

municipalities. 

o Assists with filling-in at other departments of the city who have staffing needs. This may 

include the Civic Center, Nix Center, and the Fairhope Museum. 



Job Description  Effective:  

Blank Form 

  Page 3 of 4 

IV OTHER DUTIES AND RESPONSIBILITIES 

o Operates city vehicle, with or without trailer, or a city utility truck, when necessary 

o Perform other duties as assigned by the Director of Community Affairs. 

V REQUIRED KNOWLEDGE, SKILLS AND ABILITIES 

o Ability to collaborate, develop partnerships, and work effectively as a member of a fast-

paced, results-oriented team. 

o Excellent written and verbal communication. 

o Skill to operate relevant computer software.  

o Certification in CPR/First Aid 

VI ACCEPTABLE EDUCATION, EXPERIENCE AND TRAINING 

o Associates degree and or 3-5 years’ experience in emergency management, emergency 

response, business or public administration or related field plus five years of experience 

in emergency management or municipal government. 

o FEMA Professional Development Series Completed 

o Possession of a valid Alabama Drivers’ License 

VII EXTENT OF PUBLIC CONTACT 

Contact with the public is regular, including but not limited to working with vendors; 

hosting meetings with the mayor and city council; town hall meetings with U.S. 

Congressmen, Alabama Governors and other dignitaries; answering questions from the 

public; giving directions; and meeting with renters and other community-based groups 

and agencies. Occupant will receive and respond to a variety of inquiries regarding use of 

the facility, by phone, e-mail and in-person, on a continual basis. 

VIII PHYSICAL DEMANDS 

Must be able to lift 50 lbs. to chest height; climb stairs and ladders.  

Job often requires long hours spent on the feet, on concrete floors, with repetitive motions 

performed with frequency.  



Job Description  Effective:  

Blank Form 

  Page 4 of 4 

IX WORKING CONDITIONS AND ENVIRONMENT 

Work is routinely performed in both an indoor, office environment and activities 

outdoors. 

 

 

 

 

 

 

 

 

 

 

This job description does not constitute either a written or implied contract of 

employment. The City of Fairhope reserves the right to revise, alter and/or change 

this job description, as the City deems necessary. 



RESOLUTION NO. __ _ 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, That the City of Fairhope accepts the donation of the Fly Away 
Sculpture from Martha Hopkins which will be placed at the H.L. "Sonny" Callahan 
Airport. Donor to have Fairhope Ironworks powder coat paint sculpture (chrome 
color) with holes drilled to bolt into a cement column. The City will provide the 
cement column, installation, maintenance and liability protection. 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Adopted on this 11th day of April, 2022 

Jimmy Reid Conyers, Jr., 
Council President 
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