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CITY OF FAIRHOPE
CITYC IJNC™ A7\

MONDAY, 9 AUGUST 2021 - 6:00 P.M. - CITY COUNCIL CHAMBER

Invocation and Pledge of Allegiance

Approve minutes of 26 July 2021 Regular City Council Meeting and minutes of 26 July 2021
Work Session.

Report of the Mayor
Public Participation — Agenda Items — (3 minutes maximum)
Council Comments

Final Adeption — Ordinance — Amend Zoning Ordinance No. 1253.
Zoning Ordinance Amendment
e Article V, Section B.3 Central Business District Overlay. 3. Uses and a. Short-term
rentals shall be allowed within the CBD, regardless of the underlying zoning district.
Lots. (Introduced at the July 26, 2021 City Council Meeting)

Final Adeption — Ordinance — Amend Zoning Ordinance No. 1253.
Zoning Ordinance Amendment
e Article V, Section B. Central Business District. F. A minimum of fifty percent (50%)
of the gross floor area on the ground floor of a building in the CBD shall be dedicated
to commercial uses. (Introduced at the July 26, 2021 City Council Meeting)

Final Adoption - Ordinance — Amend Zoning Ordinance No. 1253.

Request to rezone the property of Fairhope Single Tax Corporation and MPM Investments,
LLC from RA Residential/Agriculture District to B-4 Business and Professional District. The
property generally located at the west side of State Highway 181, approximately 200 feet
north of Windmill Road, Fairhope, Alabama. PPIN Number: 14533. (Introduced at the July
26, 2021 City Council Meeting)

Ordinance — An Ordinance to Approve an Application from Monica Gray, owner of Southern
Charm Picnic Company, for a Franchise Agreement to operate Pop Up Picnics at Magnolia
Beach Park (park with Dolphin Sculpture) on South Mobile Street.

Ordinance — An Ordinance to establish a Non-Emergency Disconnect Fee for the Electric
Department; and add to Chapter 21, Article II, Electric, Fairhope Code of Ordinances.

Ordinance — An Ordinance to add the Fairhope Utilities Current Specifications shall apply
to all sanitary sewer design within the City of Fairhooe Corporate Limits and to
Subdivisions within t| p 1ning jurisdiction; and 1d tc y 21,4 cle .., !
Fairhope Code of Ordinances.

Resolution — That Corey Martin (Councilmember) of the City of Fairhope is hereby
appointed to serve as the City Council’s representative to fill the Board vacancy on the
Community Action Agency of South Alabama.
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Resolution — That the Governing Body of the City of Fairhope, Alabama, hereby repeals
Resolution No. 4118-21, rescinds Bid No. 014-21 for Six (6) Overhead Doors for Fire Station
#3; and authorizes staff to rebid due to at the time of ordering that the cost of the doors had
been increased due to price increase of steel and materials for the doors.

Resolution — That the City Council authorizes and approves the hiring of a new Police
Dispatch position to allow the current Police Dispatcher who is retiring (Cheryl Lebeaux who
has been employed with the City for 13 years) to train the new employee prior to her
retirement at the end of September. This will be beneficial to the City as well as the new hire.

Resolution — That the City Council hereby approves and adopts the 2021 Baldwin County
Multi-Hazard Mitigation Plan in fulfillment of the Federal Disaster Mitigation Act of 2000
and the Local Mitigation Plan requirements of 44 C.F.R. Section 201.6 and FEMA Local
Hazard Mitigation Planning Guidance.

Resolution — That the City Council hereby authorizes Mayor Sherry Sullivan to execute the
Client Services Agreement between the City of Fairhope and Symbol Health Solutions, LLC
in order to provide a near-site medical clinic and health management program for its
employees and those enrolled in the City’s health plan, including covered spouses,
dependents, and retirees.

Resolution — That Mayor Sherry Sullivan is hereby authorized to execute Change Order No. 2
to Bid Number 025-19, Replacement of Electronic Doors for the Justice Center, for a
deduction of $20,000.00 from the building contingency allowance as well as an additional
10% overhead and profit in the amount of $2,000.00 for a total Deductive Change Order of
$22,000.00; and award the Change Order to Cornerstone Detention Products, Inc.

Resolution — That the City Council approves the selection of the Sawgrass Consulting, LLC
for Preliminary Survey and Engineering Services for three (3) National Resources and
Conservation Service grants for Emergency Watershed Protection projects; hereby authorizes
Mayor Sherry Sullivan to execute a contract for Project #2 Fairwood Boulevard and Project
#3 North Summit (Big Mouth Gulley (DSR 5106-006) RFQ #PS009-21 with a total
unbudgeted cost of $21,250.00 for Professional Services.

Resolution — To Award Bid for Fairhope Docks Bulkhead Repairs — FEMA 4563 — Rebid for
the Public Works Department (Bid No. 024-21) to Asphalt Service, Inc. with a total bid
proposal of $329,867.77.

Resolution — To Award Bid for Maintenance Dredging at Fairhope Docks for the Public
Works Department (Bid No. 035-21) to Greenco Services, LLC with a total bid proposal of
$175,098.30.

¢’ ion To Av = d for Head the | 3
vartment (Bid No. 033-21) to Sunbelt Fire, Inc. win a total bid proposal of $59,504.00.

Resolution — That the City of Fairhope has voted to approve a Three-Year Lease of Mailing
Machine for the City of Fairhope; and the type of mailing machine needed is on the Alabama
State Department of Purchasing bid list and therefore does not have to be let out for bid; with
a total lease amount of $18,846.36.
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Resolution — That the City of Fairhope has voted to purchase Three 15.5kv Triple Single
Reclosures with added Optional Items for the Electric Department from Southern States, LLC
as Sole Source Distributor; and authorizes procurement without formal bid based on the
option allowed by the Code of Alabama 1975, Section 41-16-51(b)(7). The cost will be
$61,225.00.

Resolution — That the City of Fairhope has voted to procure Five (5) Charging Stations for
the Electric Department; and the equipment is available for direct procurement through the
Sourcewell Contract which has been nationally bid; and therefore, does not have to be let out
for bid. The cost will be $55,090.00 and is reimbursable by Alabama Municipal Electric
Authority.

Resolution — To award the Repairs to Elevator at the Fairhope Museum of History (a Public
Works Project) to Otis Elevator Company with a total cost of $17,705.98.

Resolution — That the City Council hereby approves and adopts the proposed one-time
premium pay adjustment to current Full-Time, Part-time, and Seasonal Employees who
worked on site between March 1, 2020 and March 31, 2021 for work performed at any time
since the start of the COVID-19 public health emergency and for which they have not yet
received additional and/or adequate compensation for their service during the pandemic; and
are deemed essential workers pursuant to the American Rescue Plan Act as follows: Full-
Time Employees - $500.00, Part-Time Employees - $250.00; and Seasonal Employees -
$125.00.

Resolution — That the City Council hereby approves and adopts the COVID-19 Vaccine
Incentive Program for the City of Fairhope for all City employees as follows:

All employees who are vaccinated on or before September 10, 2021 for COVID-19 will
be compensated as follows:

a. Full-Time Employees $500.00

b. Part-Time Employees $250.00

c. Seasonal Employees $125.00
Appointment — Parking Authority — Mandy Bezeredi
Public Participation — (3 minutes maximum)

Adjourn

City Council Work Session - 4:30 p.m.
on Monday, August 9, 2021 — Council Chambers

City Council Agenda Meeting - 5:30 p.m.
on Monday, August 9, 2021 — Council Chambers

Next Regular Meeting — Monday, August 23, 2021 - Same Time and Place



STATE OF ALABAMA X
COUNTY OF BALDWIN X

The City Council, City of Fairhope, met in regular session at
6:00 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532, on
Monday, 26 July 2021.

Present were Council President Pro Tempore Jimmy Conyers,
Councilmembers: Corey Martin, Jay Robinson, and Kevin Boone, Mayor Sherry
Sullivan, Attorney Marion E. Wynne for McDowell, and City Clerk Lisa A. Hanks.
Council President Jack Burrell and City Attorney Marcus E. McDowell were absent.

There being a quorum present, Council President Pro Tempore Conyers called
the meeting to order. The invocation was given by Matt McCollum, Pastor of Trinity
Presbyterian Church, and the Pledge of Allegiance was recited. Councilmember Boone
moved to approve minutes of the 12 July 2021, regular meeting; and minutes of the 12
July 2021, work session. Seconded by Councilmember Martin, motion passed
unanimously by voice vote.

Council President Pro Tempore Conyers stated there was a need to add on an
agenda item after Agenda Item Number 23: a resolution authorizing the Submission of
a United States Economic Development Administration (EDA) Grant Application with
a preliminary cost estimate of $3,125,000.00.

Councilmember Martin moved to add on the above-mentioned item (s) not on
the printed agenda. Seconded by Councilmember Robinson, motion passed
unanimously by voice vote.

Mayor Sullivan addressed the City Council and thanked Hunter Simmons, Erik
Cortinas, Chief Stephanie Hollinghead, Jessica Walker, and Attorney Chris Williams
for their help with SB 107. She thanked the Fairhope Environmental Advisory Board
for their work on the Triangle Property. Mayor Sullivan announced the retirements of
James Keith in the Gas Department and Paul Merchant in the Public Works
Department. She recognized Sid Gross, employee in the Gas Department, who has
earned six welding certificates.

Councilmember Robinson reminded everyone that the last Glow in the Park
movie will be on August 5, 2021.

A Public Hearing was held as advertised to approve the issuance of the Bonds
to finance improvements and additions for Infirmary Health System, Inc.

Council President Pro Tempore Conyers opened the Public Hearing at 6:05 p.m. No
one present opposed the proposed resolution, the Public Hearing closed at 6:05 p.m.
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Councilmember Boone introduced in writing, and moved for the adoption of
the following resolution, a resolution approving the issuance of the Bonds to finance
improvements and additions for Infirmary Health System, Inc. Seconded by
Councilmember Martin, motion passed unanimously by voice vote.

RESOLUTION NO. 414921
FOR APPROVAL OF BONDS PURSUANT TO
SECTION 147 OF THE INTERNAL REVENUE CODE

WHEREAS, Infirmary Health System Special Care Facilities Financing
Authority of Mobile, a public corporation organized under the laws of the State of
Alabama (the “Authority”), proposes to issue its revenue bonds (the “Bonds™) to
provide financing for the benefit of Infirmary Health System, Inc., an Alabama
nonprofit corporation (“IHS”), and its affiliates, Mobile Infirmary Association, an
Alabama nonprofit corporation (“Mobile Infirmary”), and Gulf Health Hospitals, Inc.,
an Alabama nonprofit corporation (“Gulf Health”). THS, Mobile Infirmary and Gulf
Health are the members of an Obligated Group (the “Obligated Group”) under a master
trust indenture and will be obligated for the payment of the Bonds. IHS and the other
members of the Obligated Group own and operate health care facilities in Mobile and
Baldwin Counties;

WHEREAS, the Bonds are being issued in one or more series, at one or more
times, in an aggregate principal amount of up to $320 million as part of a plan of
financing to finance or refinance certain hospital and health care facilities of the
Obligated Group (collectively, the “Facilities”). All series of Bonds to be issued under
the plan of financing will be issued within three years after the issue date of the first
issue. Proceeds of the Bonds will be made available to IHS and the other members of
the Obligated Group and used to:

(D refund all or a portion of the outstanding principal amount of the
Authority’s Revenue Bonds (Infirmary Health System, Inc.), Series 2016B
issued in the original principal amount of $65,900,000 and its Revenue Bonds
(Infirmary Health System, Inc.), Series 2016C issued in the original principal
amount of $50,000,000, the proceeds of which financed, refinanced or
reimbursed costs of health care facilities at the locations listed below: and

(2) finance or reimburse IHS or other members of the Obligated
Group for the costs of the Facilities, which will include, without limitation, (i)
the construction, equipping and furnishing of new buildings, (ii) the
construction, equipping and furnishing of additions to existing buildings, (iii)
the renovation, expansion, relocation, repurposing or improvement of existing
buildings, and (iv) the acquisition and installation of new or replacement
equipment, fixtures and furnishings for any new or existing Facilities. The
aggregate amount of such costs financed is not expected to exceed $200 million;
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WHEREAS, the Facilities are or will be used in the integrated health care
operations of the Obligated Group. The Facilities are or will be located at one of the
following addresses, with the maximum principal amount of the Bonds to be issued
finance projects at such locations in parenthesis: (i) Mobile Infirmary Medical Center
(including Infirmary LTAC Hospital located at the Mobile Infirmary campus), located
at 5 Mobile Infirmary Circle in Mobile, Alabama (maximum of $60,000,000), (ii)
Thomas Hospital, located at 750 Murphy Avenue in Fairhope, Alabama (maximum of
$50,000,000), (iii) Thomas Medical Center, located at 27961 Highway 98 in Daphne,
Alabama (maximum of $10,000,000), (iv) North Baldwin Infirmary, located at 1815
Hand Avenue in Bay Minette, Alabama (maximum of $50,000,000), (v) clinic facilities
of the Obligated Group located at 7101 Highway 90 in Daphne, Alabama (maximum
of $10,000,000), (vi) clinic and free standing emergency department facilities of the
Obligated Group at the Obligated Group’s Saraland campus, located at 95 Shell Street,
Saraland, Alabama (maximum of $10,000,000), and (vii) clinic and free standing
emergency department facilities of the Obligated Group at the Obligated Group’s
Malbis campus, located at 29487 State Highway 181, Daphne, Alabama (maximum of
$10,000,000);

WHEREAS, the Facilities are or will be owned and operated by IHS, MIA, Gulf
Health, Infirmary Health Hospitals, Inc. and/or their subsidiaries and affiliates (each of
which is a member of the Obligated Group or an affiliate of IHS);

WHEREAS, the Bonds will be special or limited obligations of the Authority
payable solely from payments by IHS pursuant to one or more loan agreements and
corresponding notes, and payments by the Obligated Group pursuant to one or more
master indenture obligations. The Bonds will not be general obligations of the
Authority and will not in any way constitute a debt, liability or obligation of the State
of Alabama or any political subdivision of the State of Alabama, including without
limitation the political subdivisions holding the hearings described above or the
political subdivisions where the Facilities are located. The Bonds will not be payable
from any tax revenues; and

WHEREAS, a public hearing concerning the proposed issuance of the Bonds was
held by the City of Fairhope, Alabama (the “City”) by the Authority in the Council
Chambers at City Hall, located at 161 North Section Street, Fairhope, Alabama 36532,
at 6:00 p.m. on Monday, July 26, 2021. Notice of such hearing was given by
publication in The Baldwin Times on July 16, 2021, and such hearing provided an
opportunity for persons with different views on the proposed issuance of the Bonds and
the location and nature of the Facilities to express their views, both orally and in
writing;
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NoOw, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
FAIRHOPE, ALABAMA, that they hereby consent to and approve the issuance of the
Bonds for the purposes set forth herein and the refunding of such Bonds from time to
time. This consent and approval are being given pursuant to, and solely for the purpose
of, the provisions of Section 147(f) of the Internal Revenue Code of 1986, as amended,
and the final regulations promulgated thereunder, and Title 11, Chapter 62 of the Code
of Alabama of 1975, as amended. This consent to and approval of the issuance of the
Bonds should not be construed as expressing any view whatsoever as to the financial
feasibility of the Facilities or the adequacy of any security provided for the Bonds. This
certificate shall never be taken to impose any liability of any kind whatsoever upon the
undersigned, in either an individual capacity or as Council President of the City Council
of the City of Fairhope, Alabama.

APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF FAIRHOPE,
ALABAMA, this 26th day of July, 2021.

Jimmy Conyers,
Council President Pro Tempore

ATTEST:

Lisa A. Hanks, MMC
City Clerk

A Public Hearing was held as advertised on a proposed ordinance to amend
Zoning Ordinance No. 1253. Councilmember Boone introduced in writing an
ordinance to amend Article V, Section B.3 Central Business District Overlay. 3. Uses
and a. Short-term rentals shall be allowed within the CBD, regardless of the underlying
zoning district. The Planning Commission gave a favorable recommendation of this
ordinance. Council President Pro Tempore Conyers read the proposed ordinance.

Planning and Zoning Manager Hunter Simmons briefly explained the proposed
ordinance.

Council President Pro Tempore Conyers opened the Public Hearing at 6:09 p.m. No
one present opposed the proposed ordinance, the Public Hearing closed at 6:09 p.m.

Due to lack of a motion for immediate consideration, this ordinance will layover until
the August 9, 2021 City Council meeting.
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A Public Hearing was held as advertised on a proposed ordinance to amend
Zoning Ordinance No. 1253. Councilmember Martin introduced in writing an
ordinance to amend Article V, Section B. Central Business District. F. A minimum of
fifty percent (50%) of the gross floor area on the ground floor of a building in the CBD
shall be dedicated to commercial uses. The Planning Commission gave a favorable
recommendation of this ordinance. Council President Pro Tempore Conyers read the
proposed ordinance.

Planning and Zoning Manager Hunter Simmons briefly explained the proposed
ordinance. Councilmember Boone questioned the 100 percent going to 50 percent. Mr.
Simmons explained that it is not 100 percent at this time; and we are trying to prevent
all being residential. Council President Pro Tempore Conyers commented we are trying
to preserve the CBD.

Council President Pro Tempore Conyers opened the Public Hearing at 6:11 p.m. No
one present opposed the proposed ordinance, the Public Hearing closed at 6:11 p.m.

Due to lack of a motion for immediate consideration, this ordinance will layover until
the August 9, 2021 City Council meeting.

A Public Hearing was held as advertised on a proposed ordinance to amend
Zoning Ordinance No. 1253. Councilmember Robinson introduced in writing an
ordinance to rezone the property of Fairhope Single Tax Corporation and MPM
Investments, LLC from RA Residential/Agriculture District to B-4 Business and
Professional District. The property generally located at the west side of State Highway
181, approximately 200 feet north of Windmill Road, Fairhope, Alabama. PPIN
Number: 14533. The Planning Commission gave a favorable recommendation of this
ordinance. Council President Pro Tempore Conyers read the proposed ordinance.

Planning and Zoning Manager Hunter Simmons briefly explained the proposed
ordinance.

Council President Pro Tempore Conyers opened the Public Hearing at 6:16 p.m. No
one present opposed the proposed ordinance, the Public Hearing closed at 6:16 p.m.

Due to lack of a motion for immediate consideration, this ordinance will layover until
the August 9, 2021 City Council meeting.
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Councilmember Boone introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City Council approves the selection of
Goodwyn Mills Cawood to perform Professional Engineering Services for Rehab of
Lakewood Lift Station and Force Main for the Water & Sewer Department (RFQ No.
PS033-21); and hereby authorizes Mayor Sherry Sullivan to negotiate a fee schedule
and establish a not-to-exceed limit with this firm. Seconded by Councilmember Martin,
motion passed unanimously by voice vote.

RESOLUTION NO. #1&n 21

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, That the City Council approves the selection of Goodwyn
Mills Cawood to perform Professional Engineering Services for Rehab of Lakewood
Lift Station and Force Main for the Water & Sewer Department (RFQ No. PS033-21);
and hereby authorizes Mayor Sherry Sullivan to negotiate a fee schedule and establish
a not-to-exceed limit with this firm.

DULY ADOPTED THIS 26TH DAY OF JULY, 2021

Jimmy Conyers,
Council President Pro Tempore

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Robinson introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City Council approves the selection of
the International Code Council to perform construction plan review of the proposed
Reserve at Fairhope Senior Care Facility (RFQ No. PS030-21) for the Building
Department; and hereby authorizes Mayor Sherry Sullivan to execute a contract with a
not-to-exceed of $24,729.59. Seconded by Councilmember Martin, motion passed
unanimously by voice vote.
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RESOLUTION NO. 4151-21

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, That the City Council approves the selection of the
International Code Council to perform construction plan review of the proposed
Reserve at Fairhope Senior Care Facility (RFQ No. PS030-21) for the Building
Department; and hereby authorizes Mayor Sherry Sullivan to execute a contract with a
not-to-exceed of $24,729.59.

DULY ADOPTED THIS "“TH DAY OF JULY, 2021

Jimmy Conyers,
Council President Pro Tempore

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Martin introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope hereby Rejects Bid No.
020-21 for Arts Alley Downtown Transit Hub for the Public Works Department at the
request of Staff along with our Project Architect of Record through consultation with
the ESMPO, the County, and FTA personnel due to the funders being uncomfortable
with one bidder and perceived irregularities in prices; and authorizes staff to rebid.
Seconded by Councilmember Robinson, motion passed unanimously by voice vote.

RESOLUTION NO. 4152-21

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids for Arts Alley
Downtown Transit Hub for the Public Works Department (Bid Number 020-21) at 555
South Section Street in the City of Fairhope offices, Fairhope, Alabama. The Bid was
advertised in 4 newspapers, posted on Architect’s website, City’s website, posted on
City’s bulletin board, and e-mailed to contractors.

[2] At the appointed time and place, the bids were opened and tabulated.
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[3] After evaluating the bid proposals with the required bid specifications, one Bid was
received. Staff along with our Project Architect of Record request that the bid be
rejected for Bid No. 020-21 Arts Alley Downtown Transit Hub through consultation
with the ESMPO, the County, and FTA personnel due to the funders being
uncomfortable with one bidder and perceived irregularities in prices; and authorizes
staff to rebid.

Adopted on this ?4*h day of July, 2021

Jimmy Conyers,
Council President Pro Tempore

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Robinson introduced in writing, and moved for the adoption of
the following resolution, a resolution to Authorize the use of Excess Levelization Rider
Funds retained by the Alabama Municipal Electric Authority to support the installation
of an Advanced Utility Metering Infrastructure System as follows: that the Mayor is
hereby authorized and directed to use the City’s Excess Levelization Rider Funds
currently retained by AMEA and subsequent amounts to be credited to the City by
AMEA to pay for the cost of the Improvements; that the Council agrees that all Excess
Levelization Rider Funds available to the City shall be applied towards payment of the
costs of the Improvements until the total cost of the Improvements have been paid in
full; that the City shall continue to participate in the AMEA Energy Cost Levelization
Rider (ECL-2016), as amended, until the costs of the Improvements are paid in full;
and that the Mayor and/or her designee is hereby authorized to approve invoices for the
Improvements and to submit requests to AMEA for AMEA to disburse funds from the
City’s Excess Levelization Rider Funds to pay such approved invoices. Seconded by
Councilmember Martin, motion passed unanimously by voice vote.
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RESOLUTION NO. 4153

RESOLUTION AUTHORIZING THE USE OF EXCESS LEVELIZATION RIDER
FUNDS RETAINED BY THE ALABAMA MUNICIPAL ELECTRIC AUTHORITY
TO SUPPORT THE INSTALLATION OF AN ADVANCED
UTILITY METERING INFRASTRUCTURE SYSTEM

WHEREAS, the City Council (the “Council™), as the governing body of the City of Fairhope (the
“City”), has found it necessary, desirable and in the public interest to make improvements to its
electric distribution system through the purchase, installation, commissioning, and expansion of an
advanced metering infrastructure and related systems (herein called the "Improvements"); and

WHEREAS, the City as a member of the Alabama Municipal Electric Authority (“AMEA”) has
previously elected to participate in the AMEA Energy Cost Levelization Rider program where the
amounts credited to the City under Section 3(E) of the AMEA Energy Cost Levelization Rider
(ECL-2016), as amended (herein called the “Excess Levelization Rider Funds”) can be disbursed
to the member at such times and in such amounts as shall be requested in writing by the member;
and

WHEREAS, the Council desires to use its Excess Levelization Rider Funds to pay for the cost of
the Improvements.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE, as
follows:

1. That the Mayor of the City is hereby authorized and directed to use the City’s Excess
Levelization Rider Funds currently retained by AMEA and subsequent amounts to be
credited to the City by AMEA to pay for the cost of the Improvements.

2. That the Council agrees that all Excess Levelization Rider Funds available to the City shall
be applied towards payment of the costs of the Improvements until the total cost of the
Improvements have been paid in full.

3. That the City shall continue to participate in the AMEA Energy Cost Levelization Rider
(ECL-2016), as amended, until the costs of the Improvements are paid in full.

4. That the Mayor and/or her designee is hereby authorized to approve invoices for the
Improvements and to submit requests to AMEA for AMEA to disburse funds from the
City’s Excess Levelization Rider Funds to pay such approved invoices.

APPROVED and ADOPTED this the 26th day of July, 2021.

Jimmy Conyers,
Council President Pro Tempore

ATTEST:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Martin introduced in writing, and moved for the adoption of
the following resolution, a resolution that Mayor Sherry Sullivan is hereby authorized
to execute a Software as a Service and Spectrum Lease Agreement between the City of
Fairhope and Sensus USA, Inc. to be used in connection with AMEA’s Advanced
Utility Metering Infrastructure System subject to the City Attorney’s approval.
Seconded by Councilmember Boone, motion passed unanimously by voice vote.

RESOLUTION NO. 4154-21

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, that Mayor Sherry Sullivan is hereby authorized to execute a Software
as a Service and Spectrum Lease Agreement between the City of Fairhope and Sensus
USA, Inc. to be used in connection with AMEA’s Advanced Utility Metering
Infrastructure System subject to the City Attorney’s approval.

Adopted on this 26th day of July, 2021

Jimmy Conyers,
Council President Pro Tempore

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Boone introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City Council supports the concept of a
Baldwin Council Recycling Cooperative; authorizes City Staff to work with Baldwin
County and our sister communities to conduct a feasibility study, develop a business
plan for an effective, and productive county-wide recycling cooperative; commits and
ac’ ow lg . that the sc ice to be provided by the Baldwin County Solid Waste
™ :partment will be an operating expense to be funded by a published tipping fee not to
exceed the disposal rate of household garbage. However, market fluctuations and
conditions will need to be evaluated and recognized on an ongoing basis to determine
the level of service the MRF can support; and will report back its findings for possible
future legislative action. Seconded by Councilmember Robinson, motion passed
unanimously by voice vote.
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RESOLUTION NO. 4155-21

Support and Commitment for a Baldwin County
Recycling Cooperative

WHEREAS, the City of Fairhope, through a dynamic Recycling Program, recognizes
the importance of protecting and preserving our natural resources, and works to make
the world a better place by adopting conscientious living habits that will improve our
daily lives and bring about a cleaner, safer, and healthier environment; and

WHEREAS, the City of Fairhope has undertaken many positive and successful waste
reduction programs that have helped make Fairhope a recycling leader, however, we
can further reduce waste and recycle even more; and

WHEREAS, although there has been a significant increase in the amount of recycling
in Fairhope, we must continue to focus on other initiatives such as waste reduction,
composting, the reuse of products and materials, and purchasing recycled products and
packaging; arid

WHEF ™ AS, by encouraging businesses, County and State agencies, nonprofit
organizations, schools, citizens, and visitors to actively recycle we can further promote
recycling as an environmentally efficient and economically smart way of life; and

WHEREAS, local community and county recycling leaders have come to the
realization that we have advanced our individual recycling programs in our respective
communities as far as possible as separate stand-alone franchises; and

WHEREAS, being reliant on third-party, out-of-state recycle
processors/brokers/buyers has become costly, inefficient, and unsustainable for the
long-term success of each municipality and the County’s respective Recycling
Program; and

WHEREAS, local community and county recycling leaders have come together to join
in a discussion of a concentrated cooperative effort to share resources to maximize the
environmental and economic value of county-wide recycling; and

WHEREAS, local community and county recycling leaders, working together, will

n o Tlity “Twele a "aftt b osp’ fortl po bility
of forming a Baldwin County Recycling Cooperative; and
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WHEREAS, the City of Fairhope desires to work with Baldwin County Solid Waste
as the lead agency along with the cities and towns of Daphne, Fairhope, Foley, Bay
Minette, Orange Beach, Gulf Shores, Robertsdale, Loxley, Summerdale, Silverhill,
Elberta, Magnolia Springs, Perdido Beach and Spanish Fort to expedite the critical need
to maximize our recycling efficiency and commodity value through a cooperative
effort.

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF FAIRHOPE, ALABAMA that:

1. It supports the concept of a Baldwin County Recycling Cooperative.

2. Authorizes City Staff to work with Baldwin County and our sister
communities to conduct a feasibility study, develop a business plan for an
effective and productive county-wide recycling cooperative.

3. Commits and acknowledges that the service to be provided by the Baldwin
County Solid Waste Department will be an operating expense to be funded
by a published tipping fee not to exceed the disposal rate of household
garbage. However, market fluctuations and conditions will need to be
evaluated and recognized on an ongoing basis to determine the level of
service the MRF can support.

4. Report back its findings for possible future legislative action.

APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF
FAIRHOPE, ALABAMA, THIS 26TH DAY OF JULY, 2021.

Jimmy Conyers,
Council President Pro Tempore

ATTEST:

Lisa A. Hanks, MMC
City Clerk

Councilmember Robinson introduced in writing, and moved for the adoption of
the following resolution, a resolution that Mayor Sherry Sullivan is hereby authorized
to execute a contract with S.E. Civil, LLC to perform Professional On-Call Engineering
Services for the Water and Sewer Department for a three-year contract (RFQ No.
PS029-21) with a not-to-exceed amount of $30,000.00 per year. Seconded by
Councilmember Martin, motion passed unanimously by voice vote.
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RESOLUTION NO. 4156-21

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that Mayor Sherry Sullivan is hereby authorized to execute a contract with S.E. Civil,
LLC to perform Professional On-Call Engineering Services for the Water and Sewer Department
for a three-year contract (RFQ No. PS029-21) with a not-to-exceed amount of $30,000.00 per year

DULY ADOPTED THIS 26TH DAY OF JULY, 2021

Jimmy Conyers,
Council President Pro Tempore

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Boone introduced in writing, and moved for the adoption of
the following resolution, a resolution that Mayor Sherry Sullivan is hereby authorized
to execute a contract with Krebs Architecture and Engineering, Inc. to perform
Professional Engineering and Design Services for Treatment Plant #3 and Well #3-11
for the Water and Sewer Department (RFQ No. PS031-21) with a not-to-exceed amount
of $440,000.00. Seconded by Councilmember Martin, motion passed unanimously by
voice vote.

RESOLUTION NO. 4157 ~*

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that Mayor Sherry Sullivan is hereby authorized to execute a contract with Krebs
Architecture and Engineering, Inc. to perform Professional Engineering and Design Services for
Treatment Plant #3 and Well #3-11 for the Water and Sewer Department (RFQ No. PS031-21) with
a not-to-exceed amount of $440,000.00.

DULY ADOPTED THIS 26TH DAY OF JULY, 2021

Jimmy mye
Council President Pro Tempore

Attest:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Robinson introduced in writing, and moved for the adoption of
the following resolution, a resolution that Mayor Sherry Sullivan is hereby authorized
to execute a contract with Stewart Engineering, Inc. to perform Professional
Engineering Services for Electrical Transmission and Distribution Study for the
Electric Department (RFQ No. PS012-21) with a not-to-exceed amount of
$100,000.00. Seconded by Councilmember Martin, motion passed unanimously by
voice vote.

RESOLUTION NO. 4158-21

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that Mayor Sherry Sullivan is hereby authorized to execute
a contract with Stewart Engineering, Inc. to perform Professional Engineering Services
for Electrical Transmission and Distribution Study the Electric Department (RFQ No.
PS012-21) with a not-to-exceed amount of $100,000.00.

DULY ADOPTED THIS 26TH DAY OF JULY, 2021

Jimmy Conyers,
Council President Pro Tempore

Aftest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Martin introduced in writing, and moved for the adoption of
the following resolution, a resolution that Mayor Sherry Sullivan is hereby authorized
to execute a contract with Jade Consulting, LLC for the Boundary Survey at Triangle
Property (Two Parcels) of the 107.6 acres (RFQ No. PS027-21) with a not-to-exceed
amount of $16,100.00. Seconded by Councilmember Robinson, motion passed
unanimously by voice vote.
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RESOLUTION NO. 4159-21

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, That Mayor Sherry Sullivan is hereby authorized to execute a contract with Jade
Consulting, LLC for the Boundary Survey at Triangle Property (Two Parcels) of the 107.6 acres
(RFQ No. PS027-21) with a not-to-exceed amount of $16,100.00.

DULY ADOPTED THIS 26TH DAY OF JULY, 2021

ﬁmmy Conyers,
Council President Pro Tempore

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Martin introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City Council approves the selection of
Cavanaugh MacDonald Consulting, LLC to perform Professional Consulting Services
to Prepare Actuarial Valuation for the City’s OPEB Liability for fiscal year ending 09-
30-21, and hereby authorizes Mayor Sherry Sullivan to execute a Contract with a not
to exceed of $10,000.00. Seconded by Councilmember Robinson, motion passed
unanimously by voice vote.

RESOLUTION NO. 4160-21

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that the City Council approves the selection of Cavanaugh MacDonald Consulting,
LLC to perform Professional Consulting Services to Prepare Actuarial Valuation for the City’s
OPEB Liability for fiscal year ending 09-30-21, and hereby authorizes Mayor Sherry Sullivan to
execute a Contract with a not to exceed of $10,000.00.

DULY ADOPTED THIS 26TH DAY OF JULY, 2021

vouncu rrestaent Pro Tempore

Attest:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Martin introduced in writing, and moved for the adoption of
the following resolution, a resolution to Award RFQ No. 013-21 to Amerson Roofing,
Inc. for their Additive Alternate Quote for Classic Rib Metal Roof of Galvalume or
Equivalent in the amount of $16,993.00, is now awarded RFQ No. 013-21 for N. Beach
Pavilion Repair and Replacement of Asphalt Shingle Roof — FEMA 4563 damaged by
Hurricane Sally for the Public Works Department. Seconded by Councilmember
Robinson, motion passed unanimously by voice vote.

RESOLUTION NO. 4161-21

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open Request for Quotes for N.
Beach Pavilion Repair and Replacement of Asphalt Shingle Roof — FEMA 4563
damaged by Hurricane Sally for the Public Works Department (RFQ No. 013-21).

[2] Informal Quotes for the roof repair were solicited by e-mail to seven contractors
and two quotes received. At the appointed time and place, the following quotes were
opened and tabulated.

[3] After evaluating the quote proposals with the required specifications, Amerson
Roofing, Inc. for their Additive Alternate Quote for Classic Rib Metal Roof of
Galvalume or Equivalent in the amount of $16,993.00, is now awarded RFQ No. 013-
21 for N. Beach Pavilion Repair and Replacement of Asphalt Shingle Roof — FEMA
4563 damaged by Hurricane Sally for the Public Works Department.

Adopted on this 26th day of July, 2021

Jimmy Conyers,
Council President Pro Tempore

Attest:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Boone introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope has voted to procure a
2022 Freightliner M2 with Brush Hawg Loader for the Public Works Department; and
the equipment is available for direct procurement through the Sourcewell contract with
National Auto Fleet which has been nationally bid; and therefore, does not have to be
let out for bid. The estimated cost $172,442.00. Seconded by Councilmember Martin,
motion passed unanimously by voice vote.

RESOLUTION NO. 4162-21

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to procure a 2022 Freightliner M2 with Brush
Hawg Loader for the Public Works Department; and the equipment is available for
direct procurement through the Sourcewell contract with National Auto Fleet which
has been nationally bid; and therefore, does not have to be let out for bid. The estimated
cost $172,442.00.

Adopted on this 26th day of J--'--, 2021

Jimmy Conyers,
Council President Pro Tempore

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Robinson introduced in writing, and moved for the adoption of
the followit resolution, a resolution that the ..ty of Fairhope has voted to purchase a
2021 Ford F550 Crew Cab 4x4 Truck and Service Body for the Electric Department;
and the type of vehicle needed is on the Alabama State Department of Purchasing bid
list and therefore does not have to be let out for bid with an estimated cost of
$58,284.00. Seconded by Councilmember Martin, motion passed unanimously by
voice vote.
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RESOLUTION NO. 4163-21
BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, as follows:
[1] That the City of Fairhope has voted to purchase a 2021 Ford F550 Crew Cab 4x4
Truck and Utility Body for the Electric Department; and the type of vehicle needed is

on the Alabama State Department of Purchasing bid list and therefore does not have to
be let out for bid; and

[2] The following is the Alabama State Department of Purchasing contract information:
Bid Number: T193-A

2021 Ford F550 Crew Cab Estimated Cost is $58,284.00
and Service Body

Adopted on this 24 day of July, 2021

Jimmy Conyers,
Council President Pro Tempore

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Martin introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope approves the
{ if ]

with a cost of $15,00( aba .

State Contract. Currently, there is an eight to ten month waiting period on ammunition,

therefore, ordering the ammunition now will ensure that we receive it within the next

budget year. Seconded by Councilmember Robinson, motion passed unanimously by
voice vote.
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BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, That the City of Fairhope approves the procurement for
9MM Ammunition budgeted for fiscal year 2022 for the Police Department with a cost
of $15,000.00 from Gulf States Distributors through Alabama State Contract.
Currently, there is an eight to ten month waiting period on ammunition, therefore,
ordering the ammunition now will ensure that we receive it within the next budget year.

Adopted on this 26th day of July, 2021

Jimmy Conyers,
Council President Pro Tempore

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Martin introduced in writing, and moved for the adoption of
the following resolution, a resolution authorizing the Submission of a United States
Economic Development Administration (EDA) Grant Application with a preliminary
cost estimate of $3,125,000.00. Seconded by Councilmember Robinson, motion passed
unanimously by voice vote. Mayor Sullivan commented she has sent the 20 percent
match funds through Congressman Jerry Carl’s office.

RESOLUTION NO. 4177 **

AUTHORIZING THE SUBMISSION OF A UNITED STATES EECONOMIC
DEVELOPMENT ADMINISTRATION (EDA) GRANT APPLICATION

WHEREAS, the United States Economic Development Administration (EDA)
provides grants to municipal governments for oroiects that generate new emolovment
and h: w £ 1s : throughtl 1

WHEREAS, the City, in cooperation with the Baldwin County Community and
Economic Development Foundation, has identified an opportunity to provide new jobs
in Fairhope by renovating the existing K1 Center Building (100 S. Church Street) to
provide a business resource hub for technology-based entrepreneurs in Baldwin County
(Hatch Fairhope); and
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WHEREAS, a Preliminary Cost Estimate shows the proposed cost estimate for
construction of this project to be $3,125,000.00; and

WHEREAS, the grant funds will pay for 80% of the total project costs ($2,500,000.00),
and if the grant is funded, the City will be responsible for contributing 20% or
$625,000.00 required in cash matching funds; and

WHEREAS, if the grant is funded, the City of Fairhope will provide for the long-term
operation and maintenance of the new facility; and

NOW, THEREFORE IT BE RESOLVED, that the City of Fairhope authorizes the
submission of a grant application to the US Economic Development Administration
requesting $2,500,000.00 in FY2021 Investing in America’s Communities (Economic
Adjustment Assistance) funds; and

BE IT FURTHER RESOLVED, that the City Council authorizes the Mayor to sign all
required grant application documents on behalf of the City.

APPROVED on this the 26th day of July, 2021

Jimmy Conyers,
Council President Pro Tempore

ATTEST:

Lisa A. Hanks, MMC
City Clerk

At the request of the City Attorney, Marcus E. McDowell, the City Council will
rise from the meeting to go into Executive Session based on Section 36-25A-7(a)(3) to
discuss pending litigation and possible settlement options regarding said pending
litigation. The approximate time to be in Executive Session is 30 minutes.

\ L 7
I oice vote.

Exited the dais at 6:40 p.m. Returned at 7:32 p.m.

Councilmember Robinson moved to adjourn the meeting. Seconded by
Councilmember Martin, motion passed unanimously by voice vote.
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There being no further business to come before the City Council, the meeting
was duly adjourned at 7:32 p.m.

Jimmy Conyers,
Council President Pro Tempore

Lisa A. Hanks, MMC
City Clerk
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The City Council met in a Work Session

at 4:30 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,

on Monday, 26 July 2021.

Present were Council President Pro Tempore Jimmy Conyers,
Councilmembers: Corey Martin, Jay Robinson, and Kevin Boone (Arrived at 4:35
p.m.), Mayor Sherry Sullivan, Attorney Marion E. Wynne for McDowell, and City
Clerk Lisa A. Hanks. Council President Jack Burrell and City Attorney Marcus E.
McDowell were absent.

Council President Pro Tempore Jimmy Conyers called the meeting to order at
4:30 p.m.

The following topics were discussed:

e Discussion of Act 2021-297 (SB107) regarding the Police Jurisdiction, Planning
Jurisdiction, and Permitting Jurisdictional; and Agreement with Baldwin County was
presented by Attorney Chris Williams with Hand Arendall Harrison Sale. Mr.
Williams addressed the City Council and told them that the Act became effect today;
and the Planning Jurisdiction is now the same as the Police Jurisdiction which is
three miles from the City limits. He stated that Baldwin County could enforce all
subdivision regulations outside the City limits in July 2023. Mr. Williams said we
cannot enforce ordinances outside City limits; i.e., Sign, Noise, Environmental, and
Red Clay Ordinances. He said the Building Code enforcement has a two year wind
down but on January 1, 2023 the Planning Jurisdiction will only be 1.5 miles. Mr.
Williams said the City Council are looking for a long-term plan to be agreed upon by
both parties. He commented that there are reporting obligations for the City regarding
expenses outside the City limits.

Councilmember Martin questioned if we are on probation for two years. Mr.
Williams said that in July 2023 the Planning Jurisdiction will be less the 1.5 miles
and will only be in City limits unless an agreement has been made. Building Official
Erik Cortinas addressed the City Council and commented the ordinances that will be
affected by his Department will be the Red Soil, Land Disturbing, Erosion Control,
and Wetlands which we cannot enforce beginning today. Planning and ~ ning
Manager Hunter Simmons addressed the City Council and said that Family
Subdivisions will w be acknowl Mr. Willie 17" Htential map
which is just a working document ror rolice Jurisdi miles outside City
limits). Councilmembers Boone and Martin questioned the Wetlands Ordinance. Mr.
Cortinas explained how this cannot be enforced pursuant to Act 2021-297.
Councilmember Martin said he hoped the County was ready for this transition and
has spoken to someone. Mayor Sullivan mentioned the Memorandum of
Understanding from the County to all municipalities.
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e The Discussion of Triangle Property and Recommendations was next on the agenda.
Ms. Michell Melton addressed the City Council and presented the recommendations
from the Fairhope Environmental Advisory Board (“FEAB”). She said this will be a
win-win for everyone. Mayor Sullivan thanked the FEAB for their work on property.
Ms. Melton said they looked at Fairhope Single Tax Corporation (“FSTC”) deeds for
public places and parklands. She said the City would quit claim the property to
FSTC; and FSTC would deed it back to the City with deed restrictions.
Councilmember Martin explained there are constitutional statutes and cases that have
been tested for parklands. Ms. Melton said the City must get consent from the Dyas’
to name the park.

Mayor Sullivan commented she would like to get this on agenda to begin
negotiations. She said we could not find a topo on the property in Planning
Department files, so there is a resolution for boundary lines on tonight’s agenda.
Mayor Sullivan mentioned that Auburn could possibly help with Tree Survey.

e Public Works Director Richard Johnson gave an Update on the ADA Transition Plan;
and explained the necessary changes and suggestions. Mr. Hunter explained the new
GIS Map updated from 2016; and the map now explains what is going on. Mr.
Johnson said the changes are in real time on map; and gave an example of how to
prioritize compliance. He said the targeted ADA improvements proposed will go
from $50,000.00 to $100,000.00. Mr. Johnson we will need staff training and training
for others. He commented in the Appendix are short-term goals for improvements.
Councilmember Conyers questioned our deadline for compliance. Mr. Johnson said
we have to have a plan and work towards that plan.

e Lee Lawson from Baldwin County Economic Development Alliance addressed the
City Council regarding the American Rescue Plan funds; and announced the funds
were opened up for Economic Adjustment Assistance. He said they will be seeking
$3,125,000.00 that will be an 80/20 match due to COVID; and not a 50/50 match.
Council President Pro Tempore Conyers mentioned that the BCEDA grant
application is to be added to tonight’s agenda. Mr. Lawson explained the process,
said it is a competitive environment, and commented on the good track record for
HATCH. Mayor Sullivan said she had moved the project to Congressman Jerry
Carl’s office for the City’s match.

e Councilmember Martin gave an update on the Fairhope Environmental Advisory
Board who has been working on the Colony Property that belongs to the City.

e Water and Sewer Superintendent Jason Langley addressed the City Council; and
Council President Pro ..mpore thanked Mr. Langley for the ride around. Mr.
Lai ey mentionedthe "¢ Ro "1 con! ur ooostil
saianisd _ . it was working with 4 Mr. Langley aaaressed :

Number 9, 15, and 16.

e Public Works Director Richard Johnson addressed the City Council and gave a Twin
Beech update. Mr. Johnson said he has spoken with the schools regarding the Project
delay. He gave an update on the Oak and Section Street Drainage Project.
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Mr. Johnson addressed Agenda Items Number 11, 14, 20, and 21. He explained in
detail Number 21 regarding the trash truck. Councilmember Martin questioned the
MRF and now with County. He said it is a great idea personally.

e Recreation Director Pat White addressed the City Council and gave an update on the
ADA Project at Volanta. Mr. White said he said he put a hold on the baseball fields
until after football season. He said the playground equipment for the Rotary Youth is
being manufactured.

e Building Official Erik Cortinas addressed the City Council and stated that
CitizenServe went live today. He said it will be mandatory for permits and
subdivision applications. Mr. Cortinas addressed Agenda Item Number 10 and said
this expense is a pass through to the developer.

e Planning and Zoning Manager Hunter Simmons addressed the City Council and
commented that they have six subdivisions in the past few weeks. He said the
Planning Department will be using CitizenServe too. Mr. Simmons mentioned the
kickoff meeting for the Comprehensive Land Use Plan. He addressed Agenda Items
Number 6, 7, and 8 which are public hearings.

e Assistant Electric Superintendent Jeremy Morgan addressed the City Council and
gave an update on the Volanta Substation. He addressed Agenda Items Number 17
and 22. Councilmember Boone said we need to be better prepared for future growth.

e Mayor Sullivan briefly explained Agenda Items Number 12 and 13 regarding
automated meter reading and installation of an advanced utility metering
infrastructure system (“AMI”). She said it should take a year to 18 months to
complete.

The Agenda Meeting was held during the Work Session under Department
Head Updates.

There being no further business to come before the City Council, the meeting
was duly adjourned at 5:49 p.m.

Jimmy Conyers,
Council President Pro Tempore

Lisa A. Hanks, MMC
City Clerk



ORDINANCE NO.

AN ORDINANCE AMENDING ORDINANCE NO. 1253
KNOWN AS THE ZONING ORDINANCE

The ordinance known as the Zoning Ordinance (No. 1253), adopted 27 June 2005, is changed
and altered as described below;

WHEREAS, the City of Fairhope Planning Commission directed the Planning Department to
prepare amendments to our Zoning Ordinance; and,

WHEREAS, the proposed amendments relate to the Central Business District; and,

WHEREAS, after the appropriate public notice and hearing of ZC 21.09, the Planning
Commission of the City of Fairhope, Alabama has forwarded a favorable recommendation;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
FAIRHOPE, ALABAMA;

1. THAT, Article V, Section B.3 Central Business District Overlay, be hereby amended to
read as follows:

3. Uses — All uses permitted in the underlying zoning district are allowed in the CBD
Overlay, provided that uses of property shall meet the intent of the Comprehensive Plan
and Section E.1 of this Article. Any future rezoning in the CBD overlay may be
conditioned so that the goals and intent of the Comprehensive Plan and Article V.,
Section B.1. of the Zoning Ordinance are achieved.

a. Short-term rentals shall be allowed within the CBD, regardless of the underlying
zoning district.

Severability Clause - if any part, section or subdivision of this ordinance shall be held
unconstitutional or invalid for any reason, such holding shall not be construed to invalidate or
impair the remainder of this ordinance, which shall continue in full force and effect
notwithstanding such holding,

Effective Date — This ordinance shall take effect immediately upon its due adoption and
publication as required by law.

Adopted and approved this Sth day of Ay 2021.

By:

Jack Burrell, Council President
Attest:
By:

Lisa A. Hanks. Muic
City Clerk

Adopted and approved this 9th day of August, 2021.

By:
Sherry Sullivan, Mayor




ORDINANCE NO.

AN ORDINANCE AMENDING ORDINANCE NO. 1253
KNOWN AS THE ZONING ORDINANCE

The ordinance known as the Zoning Ordinance (No. 1253), adopted 27 June 2005, is changed
and altered as described below;

WHEREAS, the City of Fairhope Planning Commission directed the Planning Department to
prepare amendments to our Zoning Ordinance; and,

WHEREAS, the proposed amendments relate to commercial square footage required on the
ground floor for mixed use buildings in the Central Business District; and,

WHEREAS, after the appropriate public notice and hearing of ZC 21.03, the Planning
Commission of the City of Fairhope, Alabama has forwarded a favorable recommendation;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
FAIRHOPE, ALABAMA;

THAT, Article V, Section B. Central Business District, be hereby amended to add the
following:

f A minimum of fifty percent (50%,) of the gross floor area on the ground floor of a
building in the CBD shall be dedicated to commercial uses. For the purposes of
this calculation, gross floor area is defined as the total floor area contained on the
ground floor within a building measured to the external face of external walls and
shall include, but not be limited to, internal service areas, internal parking, internal
stairwells, and internal common spaces. Retail and restaurants are encouraged on
the ground floor adjacent to public streets.

Severability Clause - if any part, section or subdivision of this ordinance shall be held
unconstitutional or invalid for any reason, such holding shall not be construed to invalidate or
impair the remainder of this ordinance, which shall continue in full force and effect
notwithstanding such holding.

Effective Date — This ordinance shall take effect immediately upon its due adoption and
publication as required by law.

Adopted and approved this 9th day of August, 2021.

By:

Jack Burrell, Council President

Attest:

By:
Lisa A. Hanks. MMC
City Clerk

Adopted and approved this 9th day of August, 2021.

By:

Sherry Sullivan, Mayor



ORDINANCE NO.

AN ORDINANCE AMENDING ORDINANCE NO. 1253
KNOWN AS THE ZONING ORDINANCE

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF FAIRHOPE,
ALABAMA as follows:

The ordinance known as the Zoning Ordinance (No. 1253), adopted 27 June 2005, together
with the Zoning Map of the City of Fairhope, be and the same hereby is changed and altered
in respect to that certain property described below:

After the appropriate public notice and hearing of the Planning Commission of the City of
Fairhope, Alabama has forwarded a favorable recommendation,

The property of Fairhope Single Tax Corporation and MPM Investments LLC is generally
located on the west side of State Highway 181, approximately 200-feet north of Windmill
Road in Fairhope, Alabama.

PPIN #: 14533
Legal Description: (Case number ZC 21.07)

BEGINNING AT A CAPPED REBAR (FAIRHOPE) AT THE SOUTHEAST CORNER
OF ELLINGTON PLACE, AS SHOWN BY MAP OR PLAT THEREOF, RECORDED
AT SLIDE 2221-A, BALDWIN COUNTY PROBATE RECORDS, AND RUN THENCE
NORTH 00 DEGREES 34 MINUTES 38 SECONDS EAST, ALONG THE EAST
MARGIN OF SAID ELLIGTON PLACE, A DISTANCE OF 394.48 FEET TO A
CAPPED REBAR (ILLEGIBLE) AT THE SOUTHWEST CORNER OF GAFFORD
SUBDIVISION, AS SHOWN BY MAP OR PLAT THEREOF RECORDED AT SLIDE
2106-E, BALDWIN COUNTY PROBATE RECORDS; THENCE RUN SOUTH 89
DEGREES 39 MINUTES 29 SECONDS EAST, ALONG THE SOUTH MARGIN OF
SAID GAFFORD SUBDIVISION, A DISTANCE OF 409.83 FEET TO A CAPPED
REBAR (FAIRHOPE) ON THE WEST RIGHT-OF-WAY OF ALABAMA HIGHWAY
181; THENCE RUN SOUTH 00 DEGREES 28 MINUTES (07 SECONDS WEST, ALONG
SAID WEST RIGHT-OF-WAY, A DISTANCE OF 186.59 FEET TO A REBAR (NO
CAP); THENCE DEPARTING SAID WEST RIGHT-OF-WAY, RUN NORTH 89
DEGREES 33 MINUTES 46 SECONDS WEST, A DISTANCE OF 313.06 FEET TO A
REBAR (NO CAP); THENCE RUN SOUTH 00 DEGREES 26 MINUTES 40 SECONDS
WEST, A DISTANCE OF 208.62 FEET TO A REBAR (NO CAP) ON THE NORTH
RIGHT-OF-WAY OF WINDMILL ROAD; THENCE RUN NORTH 89 DEGREES 32
MINUTES 13 SECONDS WEST, ALONG SAID NORTH RIGHT-OF-WAY, A
DISTANCE OF 97.61 FEET TO THE POINT OF BEGINNING. TRACT CONTAINS
2.22 ACRES, MORE OR LESS.

A map of the property to be rezoned is attached as Exhibit A

The property is hereby rezoned from RA Residential/Agriculture District to B-4
Business and Professional District. This property shall hereafter be lawful to construct on
such property any structures permitted by Ordinance No. 1253 andtouse 1 premises for
any use permitted or building sought to be erected on said property shall be in compliance
with the building laws of the City of Fairhope and that any structure shall be approved by
the Building Official of the City of Fairhope and that any structure be erected only in
compliance with such laws, including the requirements of Ordinance No. 1253.
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Severability Clause - if any part, section or subdivision of this ordinance shall be held
unconstitutional or invalid for any reason, such holding shall not be construed to invalidate
or impair the remainder of this ordinance, which shall continue in full force and effect

notwithstanding such holding.

Effective Date — This ordinance shall take effect immediately upon its due adoption and
publication as required by law.

Adopted and approved this 9th day of August, 2021.

By:

Jack Burrent, Council Presiucin

Attest:

By:
Lisa A. Hanks. MMC
City Clerk

Adopted and approved this 9th day of August, 2021.

By:
Sherry Sullivan, Mayor



















Recommendation:
aff recommends APPROVAL for Case: ZC 21.07 rezoning from R-A, Residential/Agriculture District to B-4,
Business and Professional District subject to the following condition:

1. Submission of an administrative replat to record setbacks as proposed by Staff.

anning Commission Recommenda*i~~-
the May 3, 2021 meeting, the Planning Commission voted unanimously to recommend approval of case
- 21.07 subject to Staff recommendations.

4 ZC 21.07 Windmill Road and Hwy 181 — May 3, 2021



ORDINANCE NO.

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, AS FOLLOWS:

SECTION 1. The City of Fairhope, Alabama, having received an application
from Monica Gray for a franchise agreement to operate Southern Charm
Picnic Company for Pop Up Picnics, at the following location described:
Magnolia Beach Park (park with Dolphin Sculpture) on South Mobile Street
and it is to be in the best interest of the public and the City of Fairhope, Alabama,
to grant a franchise to Monica Gray under the terms and conditions of the
franchise agreement attached hereto as “Exhibit A” including the fees that shall
be paid to the City with respect to same.

SECTION 2. Pursuant to the authority granted by Section 11-40-1 and 11-43-62
of the Code of Alabama of 1975, the Mayor of the City of Fairhope, Alabama, is
hereby directed to execute said franchise agreement in the name of the City of
Fairhope, Alabama.

SECTION 3. The sections, paragraphs, sentences, clauses and phrases of this
ordinance are severable, and if any phrase, clause, sentence, paragraph or section
of this ordinance shall be declared unconstitutional by a court of competent
jurisdiction, then such ruling shall not affect any other paragraphs and sections,
since the same would have been enacted by the municipality council without the
incorporation of any such unconstitutional phrase, clause, sentence, paragraph or
section.

SECTION 4. This ordinance shall take effect immediately upon its due adoption
and publication as required by law.

ADOPTED THIS 9TH DAY OF " ""GUST, 2021

Jack Burrell, Council President

ATTEST:

Lisa A. Hanks, MMC
City Clerk

ADOPTED THIS 9TH DAY OF Al__ JST, 2021

Sherry Sullivan, Mayor







































ORDINANCENO. ____

AN ORDINANCE TO ESTABLISH A NON-EMERGENCY

DISCONNECT FEE FOR THE ELECTRIC DEPARTMENT

AND TO ADD TO CHAPTER 21, ARTICLE I1, ELECTRIC,
FAIRHOPE CODE OF ORDINANCES.

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, as follows:

Section 1. The Code of Ordinances, City of Fairhope, Alabama, Chapter 21, Article 11
is hereby amended to reflect the following change and addition:

Article II. ELECTRIC
Section 21-29. Non-Emergency Disconnect Fee.
Non-Emergency Disconnect Fee $ 100.00

Section 2. The sections, paragraphs, sentences, clauses and phrases of this ordinance
are severable, and if any phrase, clause, sentence, paragraph or section of
this ordinance shall be declared unconstitutional by a court of competent
Jjurisdiction, then such ruling shall not affect any other paragraphs and
sections, since the same would have been enacted by the municipality
council without the incorporation of any such unconstitutional phrase,
clause, sentence, paragraph or section.

Section 3. This ordinance shall take effect immediately upon its due adoption and
publication as required by law.

ADOPTED THIS THE 9TH DAY OF AUGUST, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk

Sherry Sullivan, Mayor



ORDINANCE NO.

AN ORDINANCE TO ADD THE FAIRHOPE UTILITIES CURRENT
SPECIFICATIONS FOR ALL SANITARY SEWER DESGIN WITH
THE CITY OF FAIRHOPE CORPORATE LIMITS AND
SUBDIVISIONS WITHIN THE PLANNING JURISDICTION

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA as follows:

Section |. The Code of Ordinances, City of Fairhope, Alabama, Chapter 21, Article
IV is hereby amended to reflect the following change and addition:

Article IV. SEWERS
Section 21-58. Sanitary Sewer Specifications.

The Fairhope Utilities Current Specifications shall apply to all sanitary sewer design within
the City of Fairhope Corporate Limits. Subdivisions within the planning jurisdiction of the
City of Fairhope shall also comply with the Fairhope Utilities Current Specifications. A
gravity {ed sewer system shall be required unless a grinder pump system is specifically
approved by the Water and Sewer Superintendent. Coordination with the utility shall be the
responsibility of the developer.

Section 2. The sections, paragraphs, sentences, clauses and phrases of this ordinance
are severable, and if any phrase, clause, sentence, paragraph or section of
this ordinance shall be declared unconstitutional by a court of competent
jurisdiction, then such ruling shall not affect any other paragraphs and
sections, since the same would have been enacted by the municipality
council without the incorporation of any such unconstitutional phrase,
clause, sentence, paragraph or section.

Section 3. This ordinance shall take effect immediately upon its due adoption and
publication as required by law.

ADOPTED THIS THE 9TH DAY OF AUGUST, 2021

Jack Burrell, Council President

Attest:

Lty Clerk

ADOPTED THIS THE 9TH DAY OF AUGUST, 2021

Sherry Sullivan, Mayor






RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

That the City of Fairhope awarded the bid for Six (6) Overhead Doors for Fire Station
#3 on June 14, 2021 via Resolution No. 4118-21 to Bailey Door, Inc. (Bid Number
014-21); and it was determined at the time of ordering that the cost of the doors had
been increased due to price increase of steel and materials for the doors.

[3] That the Governing Body of the City of Fairhope, Alabama, hereby repeals
Resolution No. 4118-21, rescinds Bid No. 014-21 for Six (6) Overhead Doors for Fire

Station #3; and authorizes staff to rebid.

Adopted on this 9th day of Aug™~* 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk
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MEMO

To: Aislinn Stone, Senior Accountant
Kimberly Creech, City Treasurer

From: -
Uelores A oranatg, rurcnasing manager

Date: July 19, 2021

Re: Request that the City Council rescind award of Bid 014-21 Six Overhead
Doors for Fire Station #3.

On June 14, 2021 Resolution No 4118-21 was adopted for the procurement of six
overhead doors from Bailey Door, Inc. in the amount of $40,038.00. It was discovered
at the time of ordering that the COST of the doors had been increased due to price
increase of steel and materials for the doors (see attached) .

Pl~~=~ »lace on the next available City Council Agenda this recommendation to
—————— a Bid 014-21 and repeal Resolution M~ 4412.74 --- re-bid the doors.

Cc: file; J. Saraceno, Richard Johnson, Clint Steadham, Randy Weaver
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Clopay Marketing <clopaymarketing@clopay.com>
Thursday, March 18, 2021 2:15 PM

BPC Marketing Release

A Letter from Mike Taylor and Pat Lohse

View this emall in your browser

————— 8585 Duke Boulevard
Mason, Ohio 45040-3101 USA

(513) 770-4800 - Fax (513) 770-3558

Dear Clopay Dealers,

As we enter the spring season and vaccines become widely available across the country,
we hope that you, your family and your team are doing well. Here at Clopay, we continue
to navigate through challenge after challenge as we advance deeper into 2021. While we
look forward to putting the COVID-19 pandemic behind us, unprecedented demand,
skyrocketing commodity prices, disrupted supply chains, spring shortages, historic
weather events and their resulting chemical shortages, and an incredibly tight labor
market will continue to challenge our entire industry over the coming months.

in our two previous letters regarding pricing, we emphasized that the situation relative to
raw matenial costs was continuing to evolve. Unfortunately, we have seen even more
dramatic cost escalation since our last communication in January. Steel continues its
upward trajectory to levels we have never seen before; it is up almost 130% since last
summer and up almost 20% since January. in addition, the weather events in Texas have
completely disrupted the supply chain for chemicals required to produce the insulation and
plastic materials used in garage door manufacturing. Demand for these items was
exceptional and supplies were already tight prior to the weather events. This confluence of
conditions is driving major incremental cost increases across our supply chain related to
these chemicals. Labor, aluminum, fuel, and other costs continue to escalate as well.

We are very sensitive to the fact that price increases create chalienges for our
businesses. While we would greatly prefer to focus on other productive priorities and
initiatives, the reality is that we are operating in the most unique and challenging business
environment that most of us have ever seen. The reality is that this cost inflation is here
today and it is absolutely essential for us to pass on these additional costs. We believe
that it is absolutely essential that you pass these costs on as well. Consume gene -
contractors, and builders all watch the news and should be aware that tha aaraae door

|
to absorb cost |ncreases Of thte mannhida Tharatnra wua uill ha |rnp|ement|ng me
following incremental pricing ces, adjusted as a
multiplier increase, willchang, . __ . _.

¢ Al Intellicore® residential and commercial sectional models and entry doors will
increase 6.4%.



. - ~ . -
« Al rolling steel doors will increase 6.0%.
Please see below for additional details and criteria:

¢ Dealers that are currently NOT using iStore to place their orders will have a 30 day
grace period to begin using this valuable tool. Please note that iStore has recently
been updated and optimized so that it can also be used on mobile devices. On
May 15, dealers who are still not using iStore will automatically receive an
additional 1.0% increase on top of the percentages listed above. Going forward,
we will evaluate iStore usage on a quarterly basis and will eliminate the additional
1% increase for each dealer that begins using iStore within the previous quarter.

e In addition, please note that by using iStore, you will automaticaily receive the
standard 1% discount on all orders placed thru the system. This means that using
iStore can save you a total of 2%! Hands-on and video training sessions are
available to all dealers for iStore.

e To receive current pricing, orders must be placed prior to April 15 for shipment

camblaion blam mbdabad lannd dimmnnn Ae bland Adaba
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are made to the qualifying estimate stated above. Please consult the CIA or ybur
primary customer service contact with questions.

As always, the Clopay team values your business and appreciates your understanding
and partnership. Please reach out to your primary contact if you have any questions. We
would be happy to share additional information and justification to support these
necessary actions. Our entire team wishes you a safe and prosperous 2021, as we look
forward to more nommal times.

Best Regards,

- |

Mike Taylor Pat Lohse
Chief Commercial Officer VP Marketing

©2 pay C on. Allrights  2rved.
8585 Uuke Bivd. ! Rasnan OH 45040-3101

Manage your email preferences here.



RESL . _UTION NO. 4118-21
BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] ...at the City of Fairhope did request, receive, and open bids r Six (6, 1ead
Doors for Fire Station #3 (Bid Number 014-21).

[2] At the appointed time and place, the following bids were opened and tabulat as
follows:

Please see attached Bid Tabulation for
Six Overhead Doors for Fire Station #3

[3] After evaluating the bid proposals with the required bid specifications, iiley
Door, Inc., with a total bid proposal of $40,038.00, is now awarded the bid for Six
Overhead Doors for Fire Station #3.

Adopted on this 14th day of June, 2021

7 fck Burrell%ot..wil President

Attest:

A4

. A/Hanks, mmu
City Clerk



ITEM IX
BID RESPONSE FORM

Date: ,5‘:5" aQa l
Bid No. 014-21 /SIX OVERHEAD DOORS FOR FIRE STATION 3

Base bid will include all labor, materials, equipment, shipping, overhead, profit, bonds, insurance and all
other costs necessary to provide the complete services outlined within this contract and scope of work.

The owner agrees to provide the following materials: NONE

The City of Fairhope does not guarantee that the City will procure any set quantities. This Bid will be
awarded by Contract and the number associated with the Contract should be noted on any invoice
submitted to the Accounts Payable for this procurement.

The Bid Form must be filled out completely.

Delivery Lead Time (ARO): 86 -6 3 Days

Lead time for installation: 8 -\im Days

We propose to meet or exceed the bid specifications for the sum of:

Price per door including installatior a ’,’ Q 1 },0(\ _X6=$ ﬂ( ). 0. 33 00

VENDOR COMPLIANCE WITH SCOPE OF WORK: yes_y/ nr -

If there are any deviations to the contract and scope of work, please denote it as such in your bid and
indicate where exceptions are being taken.

Receipt of the following Addenda to these documents is hereby acknowledged by the undersigned {bidder
to complete below):

ADDENDUM NO DATE ISSUED AD™"*** 1M NO. DA™ '"SUED
' §:1-20))

Each proposal must give the full business address of the proposer and must be signed by him / her with
his / her usual signature. Proposals by partnerships must furnish the full names of all partners and must
be sizned with the partnershin name bv one of the members of the nartnarshin_ ar hv an aithgrized

tl e of

n
authorized to bind it in the matter. The name of each person shall also be typed or printed below the
signature. A proposal by a person who affixes to this signature the word “president”, “secretary”, “agent”
or other designation without disclosing his principal, may be held to be the proposer of the individual

Bid No. 014-21 SIX OVERHEAD DOORS FOR FIRE STATION 3



L..<_UTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAT " *,, That the City Council authorizes and approves the hiring of a new Police
Dispatch position to allow the current Police Dispatcher who is retiring (Cheryl Lebeaux
who has been employed with the City for 13 years) to train the new employee prior to her
retirement at the end of September. This will be beneficial to the City as well as the new
hire.

ADOPTED THIS 9TH DAY OF AUGUST, 2021

Jack Burrell, Council President

ATTEST:

Lisa A. Hanks, MMC
City Clerk



POLICE DISPAT~{ER
REPORTS TO: Assigned Lieutenant, Police Chief

PAY GRADE: 20

BASIC PURPQOSE OF THE POSITION

The purpose of this position is to monitor radios and telephones, receives complaints, emergency and
non-emergency calls, and relay information to patrol units.

The Dispatcher is responsible for handling emergency calls within the Police Department. Their work
requires dedication to public service often made difficult by emotional and physical stress of events.
The Dispatcher position carries a huge amount of responsibility as the lives and safety of the police
officers lies in their hands. Work involves dealing with the public through personal contact, telephone,
and radio communications. Work is performed in accordance with department rules and regulations.

ESSENTIAL FUNCTIONS AND RESPONSIBILITIES

Monitors assigned radio frequencies and telephones lines, both emergency and non-emergency.
Monitors closed circuit television systems, alarm systems and other communication equipment.
Receives complaints over the radio, telephone or via the department lobby.

Relays complaints and requests for assistance to patrol units, fire/rescue, ambulances and other service
departments.

Relays any necessary information to patrol units (vehicle registration, license information, warrant
information, etc.).

Maintains contact with police patrol units and dispatched fire personnel and remains aware of their
locations.

Remains calm, alert and focused at all times. Does not leave the radio room unattended.
Documents all radio and telephone tra. . _into the _umputer Aidec  spat sys n.
Documents all complaints and calls for service in CAD.

Maintains logs on rotation wreckers, alarms, driver’s histories and criminal histories.

Monitors teletype/NCIC computer for important state, regional and national broadcast.



Sends administrative messages to other local, state and national law enforcement agencies.
Enters stolen vehicle, stolen property, warrants and missing person information into the computer.

Obtains criminal histories, driver’s histories, vehicle registrations and other information for authorized
personnel in accordance with established procedures.

Enters complaints and other necessary records into the records management system.
Provides for upkeep/housekeeping of the radio room.

Ensures radio room is clean prior to relief.

Cleans equipment as appropriate.

Attends classes and training sessions on job related skills.

Maintains uniform and equipment in clean working order.

Controls access to radio room and allows entry to authorized personnel only.

Controls access of electronically/remote activated door security systems.

REQUIRED KNOWLEDGE, SKILLS AND ABILITIES

Basic knowledge of math.
Knowledge of jurisdiction, its buildings and road system.

Ability to communicate with supervisors, co-workers, court personnel, and the general publicin a
courteous, professional manner.

Ability to clearly and neatly complete routine reports, compose letters, maintain records and f s.

Ability to reading skills to read and understand written reports, rules and regulations, policies and
procedures and to read computer screens/printouts.

Ability to operate radio/telephone/computer and other office equipment.
Ability to learn of local, state, and federal laws and court procedures.
Ability to learn department rules, regulations, policies and procedures.

7 ity irr - o les.

Ability to learn disaster and emergency procedures.

Ability to remain calm and perform efficiently during emergencies.

Ability to learn principles, practices and procedures of dispatching.

Ability to work independently without close supervision.



Ability to be NCIC certified or willing/able to do so.

EDUCATION, EXPERIENCE AND TRAINING

Graduation from a standard senior high school or GED;

Required to undergo and successfully complete a 6-month training program with a Communication
Training Officer.

Special Requirement

Possess an Alabama Criminal Justice Information System computer diploma or be willing/able to obtain
same.

Possess a valid Alabama driver's license.

EXTENT OF PUBLIC CONTACT

Work as a Dispatcher requires regular public contact with a high degree of tact, judgment, and technical
knowledge. It also requires constant contact with court personnel and members of other Law
Enforcement agencies.

PHYSICAL DEMANDS

See well enough to read print without error, corrective lenses are acceptable.

Hear well enough to communicate in person, on telephone and radio, hearing aid acceptable.

Speak well enough to address groups of two or more people and/or communicate via telephone/radio.
Use of fingers and hands to write, use telephone/radio, and computer/typewriter.

Body movement o1 Hbilitytc  »  3about the office d \' )il 3

Height/weight ratio must not adversely affect job performance.

Physical endurance to work under stressful and hectic situations.



RESOLUTION NO.

ADOPTING THE 27** BALDWIN COUNTY MULTI-HAZARD MITIGATIQN PT 4N
IN FULFILLMENT Or 1 HE FEDERAL DISASTER MITIGATION ACT OF 200v anv THE
LOCAL MITIGATION PLAN REQUIREMENTS OF 44 C.F.R. SECTION 201.6 AND FEMA LOCAL
HAZARD MITIGATION PLANNING GUIDANCE

WHEREAS, the Baldwin County Commission recognizes the threat that natural hazards pose to
people and property within Baldwin County; and

WHEREAS, the Baldwin County Commission has prepared a multi-hazard mitigation plan, hereby
known as 2021 Baldwin County Multi-Hazard Mitigation Plan in accordance with the Disaster Mitigation Act
of 2000; and

WHEREAS, the 2021 Baldwin County Multi-Hazard Mitigation Plan, approved pending adoption by
FEMA on July 21, 2021, identifies mitigation goals and actions to reduce or ¢liminate long-term risk to people
and property in Baldwin County from the impacts of future hazards and disasters; and

WHEREAS, said mitigation plan addresses all natural hazards deemed to threaten property and
persons within the unincorporated and incorporated areas of Baldwin County; and

WHEREAS, the Alabama Emergency Management, acting as the State Administrating Agency for
the FY 2014 Pre-Disaster Mitigation Grant (PDM) program awarded a PDM planning grant to the South
Alabama Regional Planning Commission (SARPC) to fund 75% of the total cost of the revision of this five
year plan for all jurisdictions within its planning district; to include Baldwin County; and

WHEREAS, the 2021 Baldwin County Hazard Mitigation Plan has been prepared in accordance with
FEMA guidance and DMA 2000 requirements under the direction of the Baldwin County Hazard Mitigation
Planning Committee, which included representatives from all jurisdictions within Baldwin County, and with
the support of the Baldwin County EMA, on behalf of all jurisdictions within Baldwin County; and

WHEREAS, the Federal planning criteria requires formal adoption of the FEMA-approved plan
update by each participating jurisdiction; and

WHEREAS, under the FEMA mitigation planning guidance, it is stated that the countdown to the
next five year required revision of the plan begins once the first jurisdiction formally adopts the plan; and

WHEREAS, adoption by the Baldwin County Commission demonstrates their commitment to the
hazard mitigation and achieving the goals outlined in the 2021 Baldwin County Multi-Hazard Mitigation Plan.

NOW THEREFORE, BE IT RESOLVED that the 2021 Baldwin County Multi-Hazard Mitigation
Plan is hereby adopted and immediately made effective.

Adopted and Approved this 9th day of August, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City “erk



RESOLUTION NO.

WHEREAS, the City of Fairhope is desirous of providing a near-site medical clinic
and health management program for its employees and those enrolled in the City’s
health plan, including covered spouses, dependents, and retirees; and

WHEREAS, the City Council is hopeful that providing this clinic and health
management program will save time and money for the employees as well as the

City.

NOW BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, That the City Council hereby authorizes Mayor Sherry
Sullivan to execute the Client Services Agreement between the City of Fairhope and
Symbol Health Solutions, LLC in order to provide a near-site medical clinic and
health management program for its employees and those enrolled in the City’s health
plan, including covered spouses, dependents, and retirees.

DULY ADOPTED THIS 9TH DAY OF AUGUST, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk



City of Fairhope Council Meeting 8/9/2021

Agreement between the City of Fairhope and Symbol Health Solutions, LLC for Employer sponsored on-
site clinics and health management

Recommendation:

Authorize the Mayor to execute an Agreement with Symbol Health Solutions, LLC for employer-
sponsored health care clinic and health management programs for employees who are enrolled in the
City of Fairhope’s health plan.

The term of this agreement shall be for three {3) years commencing on the first day that Symbol
provides services to a member pursuant to the Agreement. Unless either City of Fairhope or Symbol
provides written notice of non-renewal to the other party at least sixty (60} calendar days prior to the
end of the initial term or of any renewal term. This agreement shall be automatically renewed for
additional two (2) year periods, subject to acceptable changes in remuneration of any renewal periods.

Compensation:
City of Fairhope will pay Symbol $89 per encounter.

Prescription medication dispensing fee: City of Fairhope will pay Symbol for generic medications
purchased for dispensing through the clinics member patients at an aggregate rate equal to or less than
the then exiting rates provided by the vendor selected through the City of Fairhope’s pharmacy benefit
manager (PBM) and as calculated by the average cost of generic therapy per day.

Health Management: City of Fairhope pays Symbol an amount equal to $12 per participant per month
and plus $32 per coaching encounter for services related to its health management program.



Symbol Health Solutions

CLINIC SERVICES AGREEMENT

In order for the City of Fairhope, AL ("Client") to provide a near-site medical clinic and health
management program for its employees and those enrolled in Client's health plan ("Plan"), including
covered spouses, dependents, and retirees ("Members"), Client and Symbol Health Solutions, LLC
("Symbol"), an Alabama limited liability company, agree as follows:

1.1.

1.2.

13.

ARTICLE |

SERVICES, FACILITY, EQUIPMENT & INSURANCE

Services. Client will provide Symbol a start date at which time Symbol will commence with
the operation of the City of Fairhope’s Clinic ("Clinic"), which shall provide episodic primary
and preventive care (PC) for eligible members who establish themselves as Symbol Health
patients ("Patients") and health management (HM) services including lifestyle and behavioral
coaching to Members who choose to participate in Symbol’s proprietary Symbol Health
Management Program (“Participants”). Such PC and HM encounters shall be delivered in a
manner described herein below.

Clinic Services. Symbol shall, at its sole expense, provide a staff of medical professionals
("Medical Staff”) to provide PC to its Patients and HM to its Participants (described herein
below) on a non-surgical, non-emergency, episodic and routine basis. The Medical Staff shall,
at a minimum, consist of a board-certified physician supervisor (“Physician"), Physician
Assistant(s)/Nurse Practitioner(s), nurses, Medical Assistants, and clerical/administrative
personnel. Members of the Medical Staff shall at all times during the term of this Agreement
be licensed by the State of Alabama as required by its respective governing bodies. The
Physician shall serve as Medical Director of the Clinic and shall supervise mid-level medical
provider(s). Symbol shall appoint a mid-level medical provider as Clinic Director to supervise
Clinic staff. Symbol shall also appoint a Client Services representative who shall be Symbol's
primary liaison with Client and who shall report directly to Client’s designee regarding
management of the Clinic. Client shall allow Members to visit the Clinic without clocking out
or incurring any deductions for paid time off.

Symbol Health Management Program. Client shall make past and current health claims data
available as requested by Symbol. Symbol, through a secure third-party health data analytics
platform, shall analyze data obtained through biometric screenings and Plan's past claims
data to stratify Member's individual health risks. Client shall allow Symbol to provide year-
round HM programs, beginning no later than January 1, 2022, by utilizing clinical and
behavioral coaching for Participants, particularly those identified as having elevated risks for
future claims. Client agrees to provide financial incentives to Participants, allow Participants



1.4.

1.5.

1.6.

1.7.

1.8.

to receive HM services provided by Symbol without clocking out, and shall otherwise
encourage Participants to attend HM sessions, leveraging communication aids provided by
Symbol’s Marketing and Communication Department. A "Participant" shall be defined as a
Member who has undergone a biometric screening and signed the HM program enroliment
form. Client understands that until the participant has signed the “opt-out” form, the client
will continue to be invoiced for all participants.

Member Communication. Client shall make eligible Member personal contact information
available as requested by Symbol. Symbol shall, at its sole expense, communicate directly
with eligible Patients for the purpose of informing Client’s Members of Clinic services, health
education, wellness challenges, and other information personalized to the unique health
risks of individual Members. Symbol’s communication methods may include email, social
media, patient portal messages, text message, clinic posters, brochures, flyers, handbills,
newsletter articles, and Client intranet posts. Any direct mail letters or postcards bearing
Symbol health and/or wellness education, Clinic service information, or Patient health
information shall be mailed to Members at Client’s expense, with the sole exception of
letters as required by the Alabama Department of Public Health. Symbol will honor Patient
opt-out requests to terminate direct electronic communication within 10 business days, in
accordance with CAN-SPAM laws.

Clinic Reporting. Symbol shall produce aggregate reports to depict Program’s progress
utilizing health risk parameters and claims data analysis and shall deliver such reports to
Client on an annual basis and at other times as requested by Client.

Onsite Medication Dispensing. Subject to Alabama laws and regulations and based upon the
past utilization of medications derived from an analysis of the Client's claims data, the
Client's then-current formulary, along with feedback from Client, Symbol shall order
pre-packaged generic medications, according to a pre-determined closed formulary, as well
as a limited number of brand and specialty medications to be dispensed from the Clinic by
the Medical Staff to Patients based upon the Medical Staff’s prescription for such
medications. Symbol shall maintain adequate inventory of such medications to meet the
anticipated demand ("Medicine Inventory") for medications to be dispensed at the Clinic.

Offsite Laboratory Testing. Certain laboratory tests ordered by Medical Staff (listed Symbol’s
closed formulary) shall be performed by an offsite, qualified laboratory selected by Symbol,
and other "point-of-care" tests shall be performed onsite by Medical Staff. Symbol Medical
Staff collect test samples prior to sending specimens to a designated offsite laboratory. Once
testing is complete, reports will be made available to the Patients for their own access and
use through a secure Patient Portal and/or made available through referral to other
physicians if requested by Patient or Client. Medical Staff will explain test results as they
deem necessary and/or as requested by Patient.

Physical Facility. Client shall provide Symbol access to and use of the building located at
, Fairhope AL 36532 ("Facility") for operation of the Clinic. Client is responsible
for providing regular janitorial service, nearby dumpster, landscaping, sidewalks, handrails,



1.9.

1.10.

1.11.

ramps, and required number of parking spaces all in compliance with the Americans with
Disabilities Act utilities and VOIP telephone at each work station, efax, internet access via
fiber connection, with a minimum speed of 25x25 or a business class internet circuit source
with speeds no less than 10x2mbs. All structured cabling, “CAT6” preferred, “CAT5e”
acceptable, must be terminated and lines must be pulled to a secure closet or roomin a
Symbol-only occupied space and its workstations. Symbol will be responsible for the
handling and disposal of any and all materials subject to any regulatory rules or guidelines,
including the disposal of any and all medical waste or other medical materials. Symbol shall
be solely responsible for implementing appropriate safeguards to secure all medications and
medical records located in the Clinic.

Medical Equipment, Furnishings, and Disposable Non-Patient Supplies. Symbol, at its sole
cost and expense, shall provide all medical equipment, furniture, and fixtures necessary to
operate the Clinic. Symbol shall be responsible for ordering and maintaining adequate
amounts of disposable non-patient medical supplies used at the Clinic and Client shall
reimburse Symbol, on a cost pass-through basis, all costs of supplying such disposable
medical supplies.

Scheduling of Services. Services shall be available at the Clinic on a schedule that
accommodates the Client's work calendar with an initial 20 hours of operation, Monday
through Friday, subject to a mutually approved schedule to maximize utilization. Scheduling
will be made by appointment and, to the extent that space on the schedule is available, walk-
ins will be accommodated. Billable appointments will be made using 20-minute time slots.

Standards of Medical Staff Performance. Symbol covenants as follows:
Medical Staff shall perform all medical services in a manner consistent with all applicable
laws and regulations and in a professional manner consistent with accepted standards of
medical care prevailing in the local medical community at the time of treatment. Physician
shall supervise the performance of the medical services provided by the Medical Staff in a
manner consistent with all applicable laws and regulations.

Medical Staff shall comply with all applicable laws and regulations with respect to the
licensing and the regulation of physicians, the privacy of patients, any other rights of
patients or the practice of medicine, including, without limitation, the Health Insurance
Portability and Accountability Act of 1996 ("HIPAA"), as applicabie, and any other laws
relating to employment matters and environmental safety.

Physician shall maintain, during the term of this Agreement, appropriate credentials

including:

1. A duly issued and active license to practice medicine and prescribe and dispense
medications in the State of Alabama;

2. Good standing with his or her profession and state professional association;

3. The absence of any license restriction, revocation, or suspension;



1.12.

a.

4, The absence of any involuntary restriction placed on his or her federal DEA
registration; and

5. A duly issued and active Registration or Collaborative Agreement for the Physician
for the oversight of Medical Staff members, as necessary.

All non-physician members of Medical Staff shall maintain, during the term of this

Agreement, appropriate credentials including:

1. A duly issued and active license to practice his or her specific category of medical
provider in the State of Alabama if allowed by law for his or her specific medical
provider category, to prescribe and dispense medications in the States of Alabama.

2. Good standing with his or her profession and state professional association;

The absence of any license restriction, revocation, or suspension;

4. The absence of any involuntary restriction placed on his or her federal DEA
registration, if applicable; and

5. A duly issued and active Registration or Collaborative Agreement covering all
services provided to Members by the non-physician Medical Staff member, as
necessary.

w

Symbol shall immediately remove and promptly replace any member of the Medical Staff
who has his or her professional license restricted, revoked, or suspended, has committed,
or is charged with the commission of a felony, is no longer in good standing with his or her
professional or state licensing authority or is denied or loses professional liability insurance
coverage.

Symbol further agrees to notify Client promptly in writing if any Medical Staff member
becomes subject to any material litigation, investigation, or regulatory proceeding with
regard to medical malpractice or any other medical regulatory issues.

Insurance.

Symbol shall at its sole cost and expense maintain, throughout the term of this Agreement,
professional liability insurance covering the errors and omissions of the Medical Staff with
a carrier rated at least A- or better by A.M. Best in the minimum annual coverage amounts
of $1,000,000.00 per occurrence and $3,000,000.00 aggregate. Symbol shall provide Client
proof of such professional liability insurance maintained by the Medical Staff in
accordance with paragraph (c) below.

Symbol shall, at its sole cost and expense, obtain and maintain in full force and effect,
during the term of this Agreement, with a carrier rated at least A- or better by A.M. Best,
the following insurance coverage: (i) workers' compensation insurance as required by the
law of the State of Alabama; and (ii) commercial general liability insurance with a
$1,000,000 per occurrence and a $3,000,000 general aggregate.

Concurrent with the execution of this Agreement, Symbol shall provide Client with
certificates of insurance evidencing the coverage required by this Section 1.10 above. The



certificates shall provide 30 days written notice of cancellation or nonrenewal of the
coverages named in said certificates. Client will be named as an additional insured under
Symbol's general liability insurance.

Any subcontractors or other independent contractors of Symbol hired to provide or assist
with any of the services contemplated by this Agreement shall be covered under the
foregoing insurance policies, or such subcontractor or other independent contractor shall
provide upon request written proof to Symbol and Client of such subcontractor's or
independent contractor's insurance coverage meeting the foregoing requirements that will
evidence waivers of subrogation in favor of Symbol and the Client and be made available
upon request.

1.13. Relationship of Parties.

a.

Symbol and Client are independent of one another in the performance of this Agreement
and shall not be considered or permitted to be an agent, servant, joint venture, or partner
of the other. All persons furnished, used, retained, or hired by or on behalf of Symbol shall
be solely the employees or agents or designees of Symbol. Symbol agrees that it (i) is
responsible for payment of any kind and all unemployment, social security, and other
payroll taxes for its employees and agents, as applicable, including any related
assessments and contributions required by law; and (ii) will assure by contractual
provisions that any subcontractors and/or their designees shall provide that they shall be
solely responsible for payment of any and all applicable unemployment, social security,
and other payroll taxes for their employees and agents, to the same extent as set forth in
(i) from this same paragraph.

Symbol and its employees shall abide by, and Symbol shall cause its contractors to agree to
abide by, any and all federal and state laws in connection with any regulated employment
practices throughout the term of this Agreement and shall not discriminate against any
employee or applicant for employment because of race, religion, color, sex, or national
origin.

Physician shall be solely responsible for his or her actions and/or omissions, as well as the
actions and/or the omissions of any agent or any employee used by such Physician in
connection with providing the Medical Services contemplated by this Agreement. Neither
Client nor Symbol shall have any control or involvement in the independent exercise of
medical judgment by the Physician and/or any nurse or other Health Professional.

Symbol hereby agrees to indemnify, defend, and hold harmless the Client, its officials,
representatives, agents, servants, and employees, from and against any and all claims,
losses, damages, expenses, attorney fees, demands, suits and causes of action of every
kind and character and all other liabilities ("Claims") arising out of or in any way incident
to, related to or in connection with (i) breach of any representation, warranty, covenant or
agreements set forth in this Agreement, (ii) the provision of services contemplated by this
Agreement, (iii) any claim of wrongdoing or action or inaction by Physician or Medical Staff



1.14.

1.15.

or (iv) anything related to the activities at the Clinic except to the extent such Claim arises
from the negligent actions or inactions of Client which are not within Symbol's reasonable
control.

Other Licensed Health Professionals. Client agrees and acknowledges that Physician may
from time to time have other Health Professionals, as defined in the next sentence, assist
Medical Staff and/or replace Physician during his or her regularly scheduled times at Clinic.
"Health Professional" shall mean a duly licensed medical doctor, licensed Physician's
Assistant, or Licensed Nurse Practitioner.

Medical Records.

Patient information is gathered through a third-party electronic health records system.
Symbol will utilize only such third parties that support rigorous industry and regulatory
standards and that will maintain responsibility for the security of Patient health and
personally identifiable information. Symbol shall maintain all medical records, X-rays or
other imaging materials, slides, and medical data records relating to Patients ("Records")
with respect to all of the Patients and shall maintain such Records in a professional
manner consistent with the accepted standards of medical practice and in compliance with
HIPAA privacy and security standards. All Records maintained by Symbol in connection
with this Agreement, except as otherwise provided by law, shall be the sole property of
Symbol.

Symbol shall retain the Records relating to each Patient for the following described

periods:

1. In the case of any Patient who is at least 18 years of age as of the date that Symbol
begins operating the Clinic or five (5) years from the anniversary date of the last
patient encounter (or any longer period hereafter required by applicat  state or
federal law);

2. In the case of any Patient who is under the age of 18 as of the date, that Symbol
begins operating the Clinic, until the patient has reached an age of 21 years, or five
(5) years from the anniversary date of the last patient encounter, whichever is later
(or any longer period hereafter required by applicable state or federal law); and

3. After the expiration of the applicable time period described in clauses (1) and (2),
Symbol shall dispose of the Records in a manner maintaining patient confidentiality
and in accordance with applicable laws and regulations and standards of
professional ethics governing the disposition of patient medical records.

Symbol shall, and shall require all its employees, subcont : andi :ntsto, comply
with and recognize all confidentiality and non-disclosure requirements that: ly to the
Client and the Plan, specifically including the privacy and security requirements of HIPAA,
and the regulations promulgated thereunder, and applicable state requirements. Symbol
shall comply with the policies adopted by the Client and Plan for access to and disclosure
of protected health information (as defined in HIPAA) and the Business Associate
Agreement provisions attached and incorporated herein as Exhibit A.
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ARTICLE Il
Compensation

Monthly Encounter Fee. Client shall pay Symbol $89 per Encounter. Client shall send funds
via ACH to a bank account designated by Symbol, the amount due based on Symbol's
monthly invoice, which shall be delivered no later than 10 days following the last day of the
previous month, and the ACH shall occur no later than 15 days following such invoice. Such
invoice shall indicate the number of Encounters and other items listed in Sections 2.2 3,24
2.5, and 2.6 below.

Prescription Medication Dispensing Fee. Client shall pay Symbol for generic medications
purchased for dispensing through the Clinic to Clients Member Patients at an aggregate rate
equal to or less than the then existing rates provided by the vendor selected through the
Client’s pharmacy benefit manager {(PBM) and as calculated by the average cost of generic
therapy per day (ACT), it being understood that the price Symbol charges for a specific
medication may be more or less what the Client pays through its PBM. Client shall pay
Symbol for brand medications on a cost pass through basis with no mark-up Invoicing for
such medications shall be delivered and paid in the same manner as that described in
paragraph 2.1.

Injectable Medication Fee. Client shall reimburse Symbol for injectable medications,
including vaccines, at Symbol's cost, plus a 15% handling fee. Invoicing for all medications
shall be delivered and paid in the same manner as that described in Section 2.1.

Lab and Patient-Specific Disposable Medical Supplies. Client shall reimburse Symbol for all
fees associated with lab tests and disposable medical supplies purchased for patient care at
the Clinic. Symbol shall bill Client for such labs and supplies on a monthly basis as a cost pass-
through plus a 15% handling fee. Invoicing for such labs and supplies shall be delivered and
paid in the same manner as that described in paragraph 2.1.

Annual Health Risk Screenings. Client shall pay Symbol all fees associated with the annual
health risk screenings on a cost pass-through basis. Costs associated with each screening are
dependent upon the logistics, numbers of hours, and number of people screened. Invoicing
for such screenings shall be delivered and paid in the same manner as that described in
paragraph 2.1.

Health Management Fee. Client shall pay Symbol an amount equal to $12 per Participant per

itk dplusS. perc  chii encounterfor v 3 ltoitst lthMani n it
program. Participants may elect to opt-out of Symbol’s HM programs at any time, and
Symbol shall cease invoicing Client for such Participants in the month immediately following
the month such Participant opts-out.

Access and Audit.
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a. Subjectin all respects to applicable patient privacy laws and regulations throughout the

term of this Agreement, Client shall have the right to enter the Clinic at all times upon
reasonable advance notice to Symbol.

b.  Subjectin all respects to applicable patient privacy laws, regulations, throughout the term

of this Agreement, Symbol shall provide to Client, upon Client’s reasonable request,
supporting documentation to enable Client to verify the number of Encounters and the
dispensation/injection of medicines for which Symbol bills Client.

ARTICLE Il
TERM and TERMINATION

erm. This Agreement shall be for a term of three (3) years commencing on the first day
Symbol begins providing services to Patients, subject to earlier termination in accordance with
this Agreement. Unless either Client or Symbol provides written notice of non-renewal to the
other party at least 60 calendar days prior to the end of the initial term or of anv renswal term,

thic Aereament chall he antamatirally renewesd far additinnal tuwna- usar narjod:

Termination by Symbol. Either party may terminate this Agreement for cause upon notice of
default under this Agreement and fail to cure such default within 15 days after written notice
thereof of a payment-related default. but no such termination shall relieve Client of any
amounts then due Symbol under this Agreement.

Termination by Client. Client may terminate this Service Agreement if Symbol shall default
under its obligations under this Agreement and fails to cure such default within thirty (30) days
of written notice of such default. In addition, the Client shall have the right to terminate this
Agreement, with or without cause or hearing, by giving ninety (90) days written notice to
Symbol. In the event the Client terminates this Agreement without cause, the Client shall pay
Symbol a separation fee in an amount equal to two months’ payments based on the average
monthly payments made by the Client for the previous twelve months. The separation fee will
be paid and prorated as follows: (1) if the termination without cause occurs in the first year of
the term, the Client shall pay an amount equal to two months payments as set forth above: (2)
if the termination without cause occurs in the second year of the term, the Client shall pay an
amount equal to 66.66% of the two months payments as set forth above; and (3) if the
termination without cause occurs in the third year of the term, the Client shall pay an amount
equal to 33.33% of the two months payn its as t forth above. T|  Client

required to pay any other amounts, fees or costs related to the  minatior n ot

Effect of Expiration on Termination. The expiration or the termination of this Agreement shall
not affect the obligation of the Client to pay compensation to Symbol for outstanding invoices
to Symbol for the period prior to such expiration or termination and shall not affect the



3.5.

4.1.

4.2.

4.3.

44.

obligation of Symbol to provide monthly reports for the period prior to the expiration or such
termination.

No Engagement of Medical Staff. In the event of any termination of, or the expiration of this
Agreement, for a period of one (1) year following the effective date of the termination of the
Agreement, Client shall not hire or engage the onsite professional healthcare services of
Medical Staff providing services pursuant to this Agreement at the time of such termination,
unless this provision is waived by Symbol.

ARTICLE IV
MISCELLANEOUS

Notice. All notices and other communications permitted or required pursuant to this
Agreement shall be in writing, addressed to the party at the address set forth at the end of this
Agreement or to such other address as the party may designate from time to time in
accordance with this Section 4.1. All notices and other communications shall be {a) mailed by
certified or registered mail, return receipt requested, postage pre-paid, (b) personally
delivered, or (c) sent by a nationally recognized overnight courier. Notices mailed pursuant to
this Section 4.1 shall be deemed given as of three days after the official U.S. Postmark date and
notices personally delivered shall be deemed given at time of receipt. Notices sent by telecopy
with receipt confirmation shall be deemed received one day thereafter.

If by mail to Client: Name
Street
Fairhope, AL 36532

if by mail to Symbol:  Michael G. Molyneux, President/CEO
3765-A Government Boulevard
Mobile, AL 36693

Entire Agreement. This Agreement constitutes the entire agreement between the Client and
Symbol with respect to the subject matter hereof and supersedes all prior agreements. This
Agreement shall not be amended or waived, in whole or in part, except in writing signed by
both the Client and Symbol

Governing Law. This Agreement shall be governed by, and interpreted in accordance with, the
law¢ tl Sta of 2 witl it 21 i o o 1. ition
arising out this agreement shall be filed in the Circuit Court of Baldwin County, AL.

Non-Disclosure. The parties expressly acknowledge that during the term of this Agreement,
each party and its owners, employees, contractors, and agents could have access to trade
secrets, proprietary information, and confidential information of the other and its affiliates, as
it reasonably pertains to clinic operations, which shall include the following: strategic and



business plans, business methods and practices, financial information, marketing information
and techniques, data on suppliers and referral sources, and all marketing materials that include
the name and/or brand, logo or service marks of Symbol or any of its affiliates. Therefore, each
party expressly agrees that all such information shall be and shall remain the property of the
other party. The parties further agree that during and after the term of this Agreement, they
and their respective owners, employees, contractors, and agents (a) shall protect and preserve
the confidential and proprietary nature of all such information and shall not disclose such
information or the terms of this Agreement to any other person or entity, except to the extent
required to carry out the duties and responsibilities set forth in this Agreement, in connection
with litigation arising out of this Agreement, or as may be otherwise required by law, and {b)
shall not use such information to its advantage or to the advantage of any other person or
entity, except to the extent necessary and consistent with its duties and obligations under this
Agreement.

4.5. Binding Agreement and Assignment. This Agreement shall be binding upon, and shall inure to
the benefit of, the parties to it and their respective legal representatives, successors and
assigns. No party may assign this Agreement nor any rights hereunder, nor may they delegate
any of the duties to be performed hereunder without the prior written consent of the other
part, which such consent shall not be unreasonably withheld or delayed.

4.6. Severability Clause. In the event any term or provision of this Agreement is determined by a
court having jurisdiction to be invalid, illegal, or unenforceable, in whole or in part, for any
reason, the invalid, illegal, or unenforceable provision or part shall | conside {separable
from the remainder and such determination shall not impair the validity, legality, or
enforceability of the remainder of this Agreement.

IN WITNESS WHEREOF, Client and Symbol have executed and delivered this Agreement as of the
date first above-written.

City of Fairhope, AL Symbol Health Solutions, LLC
By: By: _
It's It's

Date: Date: -





































RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, That Mayor Sherry Sullivan is hereby authorized to
execute Change Order No. 2 to Bid Number 025-19, Replacement of Electronic
Doors for the Justice Center, for a deduction of $20,000.00 from the building
contingency allowance as well as an additional 10% overhead and profit in the
amount of $2,000.00 for a total Deductive Change Order of $22,000.00; and award
the Change Order to Cornerstone Detention Products, Inc.

Adopted on this 9th day of August, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk


















RESOLUTION NO.

BE .. RESOLVED BY THE GOVERNING BODY OF .JE C../ OF
- AIRHOPE, ALABAMA, That the City Council approves the selection of the Sawgrass
Consulting, LLC for Preliminary Survey and Engineering Services for three (3) National
Resources and Conservation Service grants for Emergency Watershed Protection projects;
hereby authorizes Mayor Sherry Sullivan to execute a contract for Project #2 Fairwood
Boulevard and Project #3 North Summit (Big Mouth Gulley (DSR 5106-006) RFQ
#PS009-21 with a total unbudgeted cost of $21,250.00 for Professional Services.

DULY ADOPTED THIS 9TH DAY OF AUGUST, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk
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From: Richard Johnson

Sent: Wednesday, July 28, 2021 7:56 AM

To: Dee Dee Brandt; Cory Pierce

Cc: Kimberly Creech; Jaye Robertson

Subject: NRCS Projects

Attachments: Fairwood EWP Proposal.pdf; Summit EWP Proposal.pdf

DDB and CP:

Will you prepare a Memo for Council requesting funding of the following:

NRCS EWP Project DSR 5106-007 Fairwe~- Poulevard (Big Mouth Gully)

Project Description: Fairwood Boulevarc  Head of Big Mouth Gully — Side Slope Stabilization - Construct rock filled mesh
wire gabion baskets to prevent erosion from near vertical side slopes

Funding Request:
Preliminary Survey and Engineering: Topographic Field Survey — Sawgrass Consulting, LLC - $10,000.00

NRCS EWP Project DSR 5106-008 North Summit Street (Big Moutt ~*'ly}

Project Description: 204, 206, 252 & 254 N Summit St — Big Mouth Gully @ WWTP - Side Slope Stabilization - Construct
rock filled mesh wire gabion baskets to prevent erosion from near vertical sides lopes

Funding Request:

Preliminary Survey and Engineering: Topographic Field Survey (S 8,750.00) and Hydraulic Analysis (S 2,500.00) —
Sawgrass Consulting, LLC — Total $11,250

These contracts will be expanded and amended to eventually include design and CE&l as the project moves forward.
This is a NRCS reimbursable project.

Please forward for the next Council Meetings.

Yours,

RD)J

Richard D. Johnson, PE

Public Works Director
richard.jc~~son@fairhopeal.gov
Office: 251-929-0360

Cell: 251-423-7418




TTS0LUTION NO. 4043-21

BE IT RESOLVED, BY THE GOVENRING BODY OF THE CITY OF FAIRHOPE AS FOLLOWS:

WHEREAS., the City of Fairhope has been notified of NRCS funds to pay for the construction of certain
projects listed below. These projects and funds are hereby a part of a Funding Agreement with NRCS.

WHEREAS, under the provisions of Section 216 of Public Law 8]-516, Emergency Watershed Protection
Program, and Title IV of the Agriculiural Credit Act of 1978, Public law 95-334, NRCS is authorized to assist the
Sponsor in relieving hazards created by natural disasters that cause a sudden impairment of a watershed; and,

WHEREAS, the Sponsor and NRCS agree to construct emergency watershed protection measures to
relieve hezards and damages related to HC Sally (DR-4563-AL), September 16, 2020 at sites identified below in
Section A.

NOW THEREFORE, in consideration of the premises and of the several promises o be faithfully
performed by the parties hereto as set forth, the Sponsor and NRCS do hereby agree as follows:

A. IT IS AGREED that the following described work is to be constructed at a total estimated cost of
$869,500.00; with $652,125.00 (75%) NRCS’s contribution of construction cost and $217,375.00
{25%) City's contribution. This 10 be establish by Agreement with NRCS.

SuE DSR NO. LOCATION £ nETAILS Estimated Cost
‘Qualil Creek - UT of Cowpen Creek (betwern Goll Holes 2&3) ~ Channel
A 5106-006 Rest-—*'oyr ™-~'¢ slope protection end fill *~ -~~-tr exposed sewer mainline m'soooq
Fairwoou Drive — nnead of Big Mouth Gally — biuc oiope Stabilization - Coastruct
C 5106-007 rock filled mesh wire gabion baskets to prevent erosion from aear vertical side $397,000.00
lopes
04, 206, 252 & 284 N Summit St - Big Mouth Gully @ WWTP - Side Slope
E 5106-008 tabilization - Construct rock filled mesh wire gabion baskets to prevent erosion $404,000.00
from pear """ iides lopes
. _l(\-r A Q. $869 ,50000|
B. IT IS AGREED that NRCS will reimburse the Sponsor for eligible in-kind technical services not to

exceed 7.5 percent of the actual eligible construction cost for constructing the works of improvement
described in Section A. NRCS will reimburse in-kind technical services from technical assistance funds
up to a maximum of $65,212.500 (limited to 7.5% of $869,500.00).

C. IT IS AGREED that upon opening the bids for these projects, if costs come in higher than the NRCS
Damage Survey Report (DSR) estimates, the Sponsor (City) will be allowed to request additional
construction funding including the 7.5 percent in-kind tcchnical services funding.

BE IT FURTHER RESOLVED, that Mayor Sherry Sullivan is hereby authorized to execute all required
agreements between the City of Fairhope and the United States Department of Agriculture Natural Resources
Conservation Service for an Emergency Watershed protection program for HC Sally (DR-4563-AL) Storm Damage.
The total approved budget is $869,500.00: $652,125.00 (75%) NRCS’s contribution of construction cost,
$217,375.00 (25%) City’s contribution; and in-kind technical services from technical assistance funds up to a
maximum of $65,212.500 (limited to 7.5% of $869,500.00).

ADOPTED AND APPROVED THIS |2TH DAY OF APRIL, 2021

2/7 : g .
, 2, g "
JaCk Burrell, C'juﬂ sident




Site
30673 Sgt. E. |. "Boots” Thomas Drive, Spanish Fort, AL 36527

L 202 Government Street, Suite 225, Mobile, AL 36 !
A R AS P: 251-544.7900
’ sawgrasslic.com

P p——

January 12, 2021

Richard Johnson, PE; Director
City of Fairhope Public Works
555 S. Section Street
Fairhope, AL 36532

RE: Fairwood Baulevard, Fairhape, AL - NRCS Emergency Watershed Protection Project

Dear Mr. Johnson,

Sawgrass Consulting, LLC, (Sawgrass) has been asked to provide a proposal for survey services for both
sides of the gully starting at the intersection of Fairwood Boulevard and Fairhope Avenue, running north
along Fairwood Boulevard for approximately 600 LF. Our scope provides the professional services for fietd
survey that will be used to determine a precise scope of work for the design of the erosion repair due to
damage from Hurricane Sally. Enclosed you will find an attached Scope of Services and corresponding fees
that will be required to accomplish this project. In summary, the following cost for the project is as
follows:

Field Survey $10,000.00

We appreciate the opportunity to partner with you on this project and please do not hesitate to call me at
251-544-7900 if you have any questions or need to discuss this Proposal in more detail.

e Robertson, P.E.
Project Manager







Attachment A

Scope of Services

Topographic 5~y

A topographic survey will be conducted on both sides of the gully starting at the intersection of
Fairwood Boulevard and Fairhope Avenue, running north along Fairwood Boulevard for approximately
600 LF. In this Survey we will determine existing grades, existing drainage structures, existing
utilities, locate natural drainage features, significant trees and locate improvements within the
drainage ways. A topographic map of the site with contours at 1 foot intervals, spot elevations
and multiple benchmarks, alirelative to NAVD88 and Alabama West Zone NAD83 State Plane
Coordinates will be prepared to assist in the design. The limits of the topographic survey wiil begin
at the upstream invert of the box culvert crossing Fairhope Avenue, draining north to the
existing gully along the west side of Fairwood Boulevard, the west edge of pavement of
Fairwood Boulevard, both sides of the gully, the gulley bottom and the property lines along the

western border of the gully.



Attachment B

Compensation

Sawgrass will perform the scope of services described herein for the following fees:

Topographic Survey $10,000.00 Lump Sum



BUDGET NARRATIVE — EWP Project DSR ~*"7 *"7 =airwood Boul~~-1 (Bif "~ = ~ illy)

A. The estimated costs for the Project: $397,000.00 (NRCS Estimate — Awaiting EOR Estimate)

1. Total Estimated Project Budget: $463 "~ 0

The budget includes:

Financial Assistance (FA) Costs:
Construction Costs (75% NRCS $ 297,77 10 + 25% Sponsor © °",250.00): $397,000.00

Technical Assistance (TA) Costs:
100% NRCS (7.5% of total construction cost): $29,77°" ~"

~a

Surve'- ‘-n & Engineering:

Field Survey: $10,000.00
Hydraulic Analysis:  $ 2,500.00

Plan Design $28,500.00
Inspection Services: $25,000.00 (NTE)

Total: $66,000.00
Based on Estimates: NRCS EWP $327,525.00 (71%); City $135,475.00 (29%)

2. NRCS pays up to 75 percent of eligibie construction costs, and Sponsor pays 25 percent of
construction costs. NRCS will contribute up to 7.5 percent of the total construction cost for
contract administration and construction management costs. It is possible that technical
and administrative costs will exceed this amount, requiring the Sponsor to contribute
resources to complete technical and administrative work.

3. NRCS funding for this project is provided to the Sponsor in two separate NRCS funding
accounts, one for financial assistance (FA) and one for technical assistance (TA). FA costs
are associated with construction activities; TA costs are associated with services. These
expenditures shall be accounted for separately in order for expenses to be eligible for
reimbursement.

4. NRCS will provide FA for actual costs as reimbursement to the Sponsor for approved on-the-
ground construction costs, subject to above limits. If costs are reduced, reimbursement will
be reduced accordingly. Construction costs are associated with the installation of the
project measures including labor, equipment and materials.

5. NRCS will provide TA reimbursement to the Sponsor for technical and administrative costs
directly charged to the project, subject to the above limits. If costs are reduced,
reimbursement will be reduced accordingly. These costs include

a. engineering costs include, but not limited to, developing a project design that includes
construction drawings and specifications, an operation and maintenance plan, a quality



assurance/inspection plan and an engineer’s estimate of the project installation costs in
addition to providing necessary quality assurance during construction.

b. contract administration costs include, but not limited to, soliciting, evaluating, awarding
and administering contracts for construction and engineering services, including project
management, verifying invoices and record keeping.

The Sponsor will contribute funds toward the total construction costs in either direct cash
expenditures, the value of non-cash materials or services, or in-kind contributions. The
value of any in-kind contribution shall be agreed to in writing prior to implementation.






DSR NO: Fairwood Drive
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DSR NO: Fairwood Drive

Section 1E Proposed Action
Describe the preferred alternative from Findings: Section 5 A: Construct rock filled mesh wire gabion baskets to prevent erosion from near vertical
sideslopes

Total installation cost identified in this DSR: Section 3: $397,000

Section 1F NRCS State Office Review and Approval

Reviewed By: VERNON ABNEY Date Reviewed: 12/4/2020
State EWP Program Manager

Approved By: BENJAMIN Date Approved: 12/4/2020
MALONE

State Conservationist

PRIVACY ACT AND PUBLIC BURDEN STATEMENT

NOTE: The following statement is made in accordance with the Privacy Act of 1974, (5 U.S.C. 552a) and the Paperwork
Reduction Act of 1995, as amended. The authority for requesting the following information is 7 CFR 624 (EWP) and
Section 216 of the Fiood Control Act of 1950, Public Law 81-516, 33 U.S.C. 701b-1; and Section 403 of the Agricuitural
Credit Act of 1978, Public Law 95334, as amended by Section 382, of the Federal Agriculture Improvement and Reform
Act of 1996, Public Law 104-127, 16 U.S.C. 2203. EWP, through local sponsors, provides emergency measures for
runoff retardation and erosion control to areas where a sudden impairment of a watershed threatens life or property. The
Secretary of Agriculture has delegated the administration of EWP to the Chief or NRCS on state, tribal and private lands.

Signing this form indicates the sponsor concurs and agrees to provide the regional cost-share to impiement the EWP
recovery measure(s) determined eligible by NRCS under the terms and conditions of the program authority. Failure to
provide a signature will result in the applicant being unable to apply for or receive a grant from the applicable program
authorities. Once signed by the sponsor, this information may not be provided to other agencies. IRS, Department of

Justice, or other State or Federal Law Enforcement agencies, and in response to a court or administrative tribunat.

The provisions of criminal and civil fraud statutes, including 18 U.S.C. 286, 287, 371, 641,651, 1001; 15 U.S.C. 714m; and 31
U.S.C. 3729 may also be applicable to the information provided. According to the Paperwork Reduction Act of 1995, an agency
may not conduct or sponsor, and a person is not required to respond to a collection of information unless it displays a valid OMB
controi number. The valid OMB control number for this information collection is 0578-0030. The time required to complete this
information collection is estimated to average 117/1.96 minutes/hours per response, including the time for reviewing instructions,
searching existing data sources, field reviews, gathering, designing, and maintaining the data needed, and completing and
reviewing the collection information.

USDA NONDISCRIMINATION STATEMENT

“The U.S. Department of Agricuiture (USDA) prohibits discrimination in all its programs and activities on the basis

of race, color, national origin, age, disability, and where applicable, sex, marital status, familial status, parental status, religion,
sexual orientation, genetic information, political beliefs, reprisal, or because all or part of an individual's income is derived from
any public assistance program. (Not all prohibited bases apply to all programs.) Persons with disabilities who require alternative
means for communication of program information (Braille, large print, audiotape, etc.) should contact USDA's TARGET Cer  at
(202)720-2600 (voice and TDD). To file a complaint of discrimination, write to USDA, Director, Office

of Civil Rights, 1400 Independence Avenue, SW., Washington, DC 20250-9410, or call (800)795-3272 (voice) or (202)
720-6382 (TDD). USDA is an equal opportunity provider and employer.

Civil Rights Statement of Assurance

The program or activities conducted under this agreement will be in compliance with the nondiscrimination provisions
contained in the Titles VI and VII of the Civil Rights Act of 1964, as amended; the Civil Rights Restoration Act of 1987
(Public Law 100-259); and other nondiscrimination statutes: namely, Section 504 of the Rehabilitation Act of 1973, Title
iX of the Amendments of 1972, the Age Discrimination Act of 1975, and the Americans with Disabilities Act of 1990. They
will also be in accordance with regulations of the Secretary of Agriculture (7 CFR 15, 15a, and 15b), which provide that no
person in the United States shall on the grounds of race, color, national ongin, gender, religion, age or disability, be
excluded from participation in, be denied the benefits of, or otherwise subjected to discrimination under any program or
activity receiving Federal financial assistance from the U.S. Department of Agriculture or any agency thereof.
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DSR NO: Fairwood Drive

Section 2F Economic
This section must be completed by each alternative considered (attach additional sheets as necessary).

Future Damages ($) | Damage Factor (%) | Near Term Damage

Reduction
Properties Protectec "™ -ivate)
House $300,000.~0 100 % $300,000.00
House $300,000.00 100 % $300,000.00
Properties Protected (Public)
Fairwood M=ix-2 $200,000.00 100 % €"0,000.00
Business Losses
Other

Total Ne~~ Term Damage Reduction | $800,000

Net Benefit (Total Near Term Damage Reduction minus Cost from Section 3) | $403,000

Completed By: VERNON ABNEY Date: 12/4/2020

50f 14
Approved 7/2005



e E
30673 Sgt. E. |, “Boots” Thomas Drive, Spanish Fort, AL 36527

202 Government Street, Suite. ), Mobile, AL 36602
WGRASS
1 sawgrassilc.com

e

January 12, 2021

Richard Johnson, PE; Director
City of Fairhope Public Works
555 S. Section Street
Fairhope, AL 36532

RE: Summit Drive, Fairhope, AL - NRCS Emergency Watershed Protection Project

Dear Mr. Johnson,

Sawgrass Consulting, LLC, (Sawgrass) has been asked to provide a proposal for survey services for the along
the west side of the gully behind the homes from 202 to 256 Summit Drive. Our scope provides the
professional services for field survey that will be used to determine a precise scope of work for the design
of the erosion repair due to damage from Hurricane Sally. Enclosed you will find an attached Scope of
Services and corresponding fees that will be required to accomplish this project. In summary, the
following cost for the project is as follows:

Field Survey $8,750.00

We appreciate the opportunity to partner with you on this project and please do not hesitate to call me at
251-544-7900 if you have any questions or need to discuss this Proposal in more detail.

roject Manager



Attachment A

Scope of Services

Topographic Survey

A topographic survey will be conducted along a portion of the existing gully, east of Summit
Drive, behind the homes from 202 to 256 Summit Drive. In this Survey we will determine
existing grades, existing drainage structures, existing utilities, locate natural drainage features,
significant trees and locate improvements within the drainage ways. A topographic map of the
site with contours at 1-foot intervals, spot elevationsand multiplebenchmarks, allrelativeto
NAVD88andAlabama WestZone NAD83 State Plane Coordinates will be prepared to assist in the
design. The limits of the topographic survey will begin at the upstream invert of the outfall pipe
into the gully just north of Oak Avenue and proceed down the gully (north) for approximately
600 LF, obtaining shots on the western slope of the gully, the gully bottom and to the property

lines along the western boundary of the gully.



Attachment B

Compensation

Sawgrass will perform the scope of services described herein for the following fees:

Topographic Survey $8,750.00 Lump Sum






BUDG.. NARRATIVE — EWP Projeci ~"R5106-"""*'-=* ~mmit ©*-~~t ‘™" ** thGi*"

A. The estimated costs for the Project: $404,000.00 {NRCS Estimate — Awaiting EOR Estimate)

1. Total Estimated Project Budget: $470,00C "
The budget includes:
Financial Assistance (FA) Costs:
Construction Costs (75% NRCS $.303,000.00 + 25% Sponsor $_101,000.00):
$404,000.00

Technical Assistance (TA) Costs:
100% NRCS {7.5% of total construction cost): $30,300.00

Surv~- ™°~"n & Engineering:

Field Survey: S 8,750.00
Hydraulic Analysis:  $ 2,500.00
Plan Design $29,750.00

Inspection Services: $25,000.00 (NTE)
Total: $66,000.00
Based on Estimates: NRCS EWP $333,300.00 (71%); City $136,700.00 (29%)

2. NRCS pays up to 75 percent of eligible construction costs, and Sponsor pays 25 percent of
construction costs. NRCS will contribute up to 7.5 percent of the total construction cost for
contract administration and construction management costs. It is possible that technical
and administrative costs will exceed this amount, requiring the Sponsor to contribute
resources to complete technical and administrative work.

3. NRCS funding for this project is provided to the Sponsor in two separate NRCS funding
accounts, one for financial assistance (FA) and one for technical assistance (TA). FA costs
are associated with construction activities; TA costs are associated with services. These
expenditures shall be accounted for separately in order for expenses to be eligible for
reimbursement.

4. NRCS will provide FA for actual costs as reimbursement to the Sponsor for approved on-the-
ground construction costs, subject to above limits. If costs are reduced, reimbursement will
be reduced accordingly. Construction costs are associated with the installation of the
project measures including labor, equipment and materials.

5. NRCS will provide TA reimbursement to the Sponsor for technical anc  Iministrati  -osts
directly charged to the project, subject to the above limits. If costs are reduced,
reimbursement will be reduced accordingly. These costs include

a. engineering costs include, but not limited to, developing a project design that includes
construction drawings and specifications, an operation and maintenance plan, a quality



assurance/inspection plan and an engineer’s estimate of the project installation costs in
addition to providing necessary quality assurance during construction.

b. contract administration costs include, but not limited to, soliciting, evaluating, awarding
and administering contracts for construction and engineering services, including project
management, verifying invoices and record keeping.

The Sponsor will contribute funds toward the total construction costs in either direct cash
expenditures, the value of non-cash materials or services, or in-kind contributions. The
value of any in-kind contribution shall be agreed to in writing prior to implementation.






DSR NO: North Summit street
* Statutory
*#* Regulation
*#% DSR Pages 3 through 5 are required to support the decisions recorded on this summary page. If additiona! space is needed on this or any other page in this form,
add appropriate pages

20f 14
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DSR NO: North Summit street

Section 1E Proposed Action
Describe the preferred alternative from Findings: Section 5 A: Construct rock filled mesh wire gabion baskets to prevent erosion from near vertical
sideslopes

Total installation cost identified in this DSR: Section 3: $404,000

Section 1F NRCS State Office Review and Approval

Reviewed By: VERNON ABNEY Date Reviewed: 12/4/2020
State EWP Program Manager

Approved By: BENJAMIN Date Approved: 12/4/2020
MALONE

State Conservationist

PRIVACY ACT AND PUBLIC BURDEN STATEMENT

NOTE: The following statement is made in accordance with the Privacy Act of 1974, (5 U.S.C. 552a) and the Paperwork
Reduction Act of 1995, as amended. The authority for requesting the following information is 7 CFR 624 (EWP) and
Section 216 of the Flood Control Act of 1950, Public Law 81-516, 33 U.S.C. 701b-1; and Section 403 of the Agricuitural
Credit Act of 1978, Public Law 95334, as amended by Section 382, of the Federal Agriculture Improvement and Reform
Act of 1996, Public Law 104-127, 16 U.S.C. 2203. EWP, through local sponsors, provides emergency measures for
runoff retardation and erosion control to areas where a sudden impairment of a watershed threatens life or property. The
Secretary of Agriculture has delegated the administration of EWP to the Chief or NRCS on state, tribal and private lands.

Signing this form indicates the sponsor concurs and agrees to provide the regional cost-share to implement the EWP
recovery measure(s) determined eligible by NRCS under the terms and conditions of the program authority. Failure to
provide a signature will result in the applicant being unable to apply for or receive a grant from the applicable program
authorities. Once signed by the sponsor, this information may not be provided to other agencies. IRS, Department of

Justice, or other State or Federal Law Enforcement agencies, and in response to a court or administrative tribunal.

The provisions of criminal and civil fraud statutes, including 18 U.S.C. 286, 287, 371, 641, 651, 1001; 15 U.S.C. 714m; and 31
U.S.C. 3729 may aliso be applicable to the information provided. According to the Paperwork Reduction Act of 1995, an agency
may not conduct or sponsor, and a person is not required to respond to a collection of information unless it displays a valid OMB
control number. The valid OMB control number for this information collection is 0578-0030. The time required to complete this
information collection is estimated to average 117/1.96 minutes/hours per response, including the time for reviewing instructions,
searching existing data sources, field reviews, gathering, designing, and maintaining the data needed, and completing and
reviewing the collection information.

USDA NONDISCRIMINATION STATEMENT

“The U.S. Department of Agriculture (USDA) prohibits discrimination in all its programs and activities on the basis
of race, color, national origin, age, disability, and where applicable, sex, marital status, familial status, parental status, religion,
sexual orientation, genetic information, political beliefs, reprisal, or because all or part of an individual's income is derived from

any public assistance program. (Not all prohibited bases apply to all programs.) Persons with disabil ~ who require a ve
means for communication of pregram information (Braille, larae orint, audiotape, etc.) should contart LISDA's TARGET at
(v¢ ‘ { it on, write tc o,
141 | \ N 20250-94 4 N(wt or (2
). ; opportunity proy oyer.

Civil Rights Statement of Assurance

The program or activities conducted under this agreement will be in compliance with the nondiscrimination provisions
contained in the Titles VI and VI of the Civil Rights Act of 1964, as amended; the Civil Rights Restoration Act of 1987
(Pubtic Law 100-259); and other nondiscrimination statutes: namely, Section 504 of the Rehabilitation Act of 1973, Title
IX of the Amendments of 1972, the Age Discrimination Act of 1975, and the Americans with Disabilities Act of 1990. They
will also be in accordance with regulations of the Secretary of Agricuiture (7 CFR 15, 15a, and 15b), which provide that no
person in the United States shall on the grounds of race, color, national origin, gender, religion, age or disability, be
excluded from participation in, be denied the benefits of, or otherwise subjected to discrimination under any program or
activity receiving Federal financial assistance from the U.S. Department of Agriculture or any agency thereof.

3of
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RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids for Fairhope Docks
Bulkhead Repairs — FEMA 4563 — Rebid for the Public Works Department. (Bid
Number 024-21).

[2] At the appointed time and place, the following bids were opened and tabulated as
follows:

Please see attached Bid Tabulations for
Fairhope Docks Bulkhead Repairs — FEMA 4563 — Rebid
for the Public Works Department.

[3] After evaluating the bid proposals with the required bid specifications, Asphalt
Service, Inc. with a total bid proposal of $329,867.77, is now awarded the bid for
Fairhope Docks Bulkhead Repairs — FEMA 4563 — Rebid for the Public Works
Department.

Adopted on this 9th day of August, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk















Recommendation: Award tc phalt Services, Inc. for the amounts listed.

/\‘Zaw&‘,: %\ o7 18l Zzozy

Signature \ Date
Richard D Johnson, Public ;s Dirgctor

ﬁc/ 7 129 202/
Signature Date

Delores A Brandt, Purchasing nager



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids for Maintenance
Dredging at Fairhope Docks for the Public Works Department. (Bid Number 035-21).

[2] At the appointed time and place, the following bids were opened and tabulated as
follows:

Please see attached Bid Tabulations for
Maintenance Dredging at Fairhope Docks
for the Public Works Department.

[3] After evaluating the bid proposals with the required bid specifications, Greenco
Services, LLC with a total bid proposal of $175,098.30, is now awarded the bid for
Maintenance Dredging at Fairhope Docks for the Public Works Department.

Adopted on this 9th day of August, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk






Sh -y Sullivan
Mayor

Coui ~'| Members:
Ker G.Boone
Jack rrell, ACMO

Jim y Conyers
C¢ y Martin
Ja obinson

LisaA lanks, MMC
( yClerk

Kiml - rly Creech
1 asurer

161 Not  Section St.

POD werd2s
Fairhoy AL 36533

251-9..-2136 {p)
251977 6776 {f)
www.fai opeal.gov

MEMO

To: Aislinn Stone, Senior Accountant
Kimberly Creech, Treasurer

From:

Delores A Brandt, Purchasing Manager

Date: July 28, 2021

Re: Requesting greensheet and approval by Council to award
Bid 035-21 Maintenance Dredging at Fairhope Docks—FLY CREEK

The Public Works Director, Richard Johnson, is requesting the dredging of City Owned
marina Slips and City shared harbor channe! from the mouth of Fly Creek (jetties) along
the northern margins of the harbor proper to allow continued navigational access to Fly
Creek and navigation within the harbor; and utilizing the dredged sand material to
Renourish, protect and stabilize nearby shoreline areas.

The bid was advertised on 7/14/2021 and bids were accepted on Wednesday July 28,
2021. Five bid responses were received by the City. The lowest responsible bid was
from GREENCO Services, LLC in the amount of ONE HUNDRED SEVENTY-TWO
THOUSAND NINETY-EIGHT DOLLARS AND THIRTY CENTS ($172,098.30).

Please place on the next City Council Agenda this request to award Bid No. 035-
21 Maintenance Dredging at Fairhope Docks to GREENCO Services LLC for
$172,098.30.

CC: file, Richard Johnson, George Ladd, Clint Steadham, Randy Weaver,









**-= * *anks, MMC
— -
Richard Johnson
Wednesday, August 4, 2021 4:13 PM
Sherry Sullivan
Dee Dee Brandt; Cory Pierce; Lisa A. Hanks, MMC; Kimberly Creech
RE: dredging
:nts: Cost Est Based on Bids 08-04-2021.pdf
Mayor:

See attached — hopefully this will clarify. Lisa stated Councilman Burreil wanted more detail. Bottomline:

If FYCt sdredged what they say their Contractor has done (approx. 45% of Area 6) then the “Do It All” cost drops to
S150K 25K Less than the Cert. Bid Tab)

Todo1 :remaining half of the channel plus the Fuel Docks and adjacent harbor - $126K

The ad tional $24K to “Do It All” seems too good of a value to pass on. However, that is a Council decision.

Thanks,
RDJ

12 AM

pfairhopeal.gov>

‘@fairhopeal.gov>; Cory Pierce <cory.pierce@fairhopeal.gov>
IVIGYUI .

| had a -»ordination call with Tracy this morning. Their Dredge Contractor is wrapping up in the next few days and if
Counci noves on our bid there should be no overlap — which is good. Tracy will provide us a copy of their post-dredge
survey .o we will know the exact starting point for our contractor.

| it with her that | would check-in with her in 10-12 days to coordinate survey and our work schedule.

Thanks,

RDJ

Richai D. Johnson, PE
Public /orks Director






RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids for Headset
Packages for the Fairhope Volunteer Fire Department (Bid Number 033-21).

[2] At the appointed time and place, the following bids were opened and tabulated as
follows:

Please see attached Bid Tabulations for
Headset Packages for the
Fairhope Volunteer Fire Department

[3] After evaluating the bid proposals with the required bid specifications, Sunbelt
Fire, Inc. with a total bid proposal of $59,504.00, is now awarded the bid for Headset

Packages for the Fairhope Volunteer Fire Department.

Adopted on this 9th day of August, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk















RESOLUTION NO. ____

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,

ALABAMA, as follows:

[1] That the City of Fairhope has voted to approve a Three-Year Lease of Mailing

Machine for the City; and the type of mailing machine needed is on the Alabama

State Department of Purchasing bid list and therefore does not have to be let out for

bid; and

[2] The following is the State of Alabama NASPO/Value Point contract information:
Contract: ADSPO16-169901-1

Three-Year Lease for Mailing Machine Cost is $523.51 per month
Total Lease $18,846.36

Adopted on this 9th day of August, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk









City of Fairhope
555 S Section St
Fairhope AL 36532
251-928-2136

To:

Quadient Leasing USA Inc.
478 Wheelers Farms Road
Milford, CT 06461
866-448-0045

STATE OF ALABAMA NASPO/VALUE POINT
CONTRACT # ADSPO16-169901

SHIP TO:

City of Fairhope
555 S Section St
Fairhope AL 36532
251-928-2136

[ P.O. DATE : REQUISITIONER | SHIPPED VIA [ F.O.B. POINT —1 TERMS :
P — — ‘A e e et e+ doe e e 1
| | Deedee Brandt ’, { ‘ i
J N e PSS ———— —_ — — e 24
Qry UNIT DESCRIPTION UNIT PRICE ! TOTAL {
- — T '
1 IX7 Digital Mailing System (Maint. IncI.) $161.95/mo.
1 IXDS7 Dynamic Weighing Platform (Malnt incl.) 137.15/mo. |
— —_— P — — {
1 IXWP30 30Ib. Weigh Platform (Maint. Incl.) l 56.63/mo. .
1 IXELDPKG Roll Tape Dlspenser/Stand (Maint. Incl. ) i 56.34/mo. |
1 DT- Ecert4KAS e-Certify Subscription 2,000 per year I 51.44/mo. '
1 IX-7Al Postage Meter J 60.00/mo. |
; | 36 Month Lease @ $523.51/mo.= $ 18,846.36 o -
Billed Quarterly :
SUBTOTAL 18,846.36 }
SALES TAX 0.00
RN
SHIPPING & HANDLING 0.00
OTHER 0.00 »
TOTAL $ 18, 846 36 ;
1. Order is governed under the terms and conditions of the
State of State of Alabama NASPO/Vaiue Point Contract #
ADSPQ16-169901-1.Enter this order in accordance with
the prices, terms, delivery method, and specifications
listed above.
2. Payments will be sent to:
Quadient Leasing USA Inc.
D-~+ 3682
3 Box 1 2
Dallas TX 75312-3682
Federal ID Number: 94-238882
3. Send all correspondence {o:
City of Fairhope
PO Box 429 Authorized by Date

Fairhope AL 36533
251-232-2136

Print Name and Titie



~ee Brand+ o y-2)
|

P | | |
7-1a-=)
To: Jeff Montgomery
Cc: Lisa Hanks; Cory Pierce; Kimberly Creech
Sub® it NEW MAIL MACHINE LEASE
Att: ments: brochure-- Quadient Ix-7 Series.pdf; proposals for new lease.pdf; 1380 Mailing Machine

3-year Lease.pdf; Randall Staab information.pdf; Project Request Form - Fillable rev.pdf

Jeff:
We spoke with Randall Staab, of Accurate Control Equipment (formerly Mailfinance), this morning
concerning the 3 yr mail machine lease that is expiring soon. | have attached the greensheet from July 2018.

The new brochure for the machine comparable to what we now have is attached.

I have also attached PO for the expiring the quote, and the quote from the NASPO/Valuepoint Contract #16-
169901 (AL), the new amount is $523.51 per month with total of $18,826.36. However, the line item costs
are not there—1 am asking him for that today. There is a copy of the Lease and the order if we do not make
any changes.

Please create a Purchase Request for this. | spoke with Lisa, she seems to be happy with the functionality we
have now, but you may want to look over the new brochure.

Mr. ~*aab’s contact info is attached if you need further information regarding updated or added items in
broi ure.

Dee ™ :e Brandt

Purc  sing Manager

City Fairhope

251 8-8003
deedee.brandt@fairhopeal.gov



















iX-7 Series with Neoship ond Neostots

SPECIFICATIONS

OPTIONS

USPS based {MI meter
Processing speed iX-7
Processing speed iX-7PRO
Dyn 1ic weighing speed iX-7
Dynamic weighing speed iX-7PRO
Color display

On-screen DIM calculations
Accounts/departments

Enve pe minimum

Envi pe maximum
Envelope thickness

Envelope orientation
Connectivity

Job imprint memories

Neoslogan
Postage meter tapes

4-di : PIN code

Neo 1its Basic postage
expe..se reporting

Standard

Up to 140 Ipm

Up to 175 Ipm (postcards)
Up to 75 Ipm

Up to 10 Ipm (postcards)
Standard

Standard

100 Standard

357" X5”

10" x 13"

Up to 5/8”

Landscape or portrait
LAN Standard

9

Standard

Yes, integroted automatic
dispenser

Standard

Standard

Differential weighing

External weighing platform

Available

Available 10, 30 or 70 Ib.

Accounts/departments upgrade 300 or 500
E-Services with Electronic Availabl
Return Receipt varable
Neostats Enhanced postage )
expense reporting Available
Neostats Consolidated postage )
expense reporting Available
Neoship PLUS online shipping )
software (USPS oniy) Available
Neoship ADVANCED multi-carrier )

. - Available
online shipping software
IPV6 Available
SYSTEM DIMENSIONS
iX-7 with envelope tray 50" X 18" X 13"
iX-7 with dynamic scale .

677X 18" X 13"

and envelope tray

Guid | by Quadient’s Sustainable Design and Responsible Manufacturing Policy, our products may contain reused components.
For 1..ure information, visit www.quadient.com/about-us/sustainable-design-and-manufacturing.

quad ent

Because connections matter.

For more information about Quadient,

visit www. quadient.com

dicnt ' and th

experienc

-perienc

About Quadient®

f
si

Quadient is the driving force behind the world’s most mear

lutio-

and Parcel Locker Solutions, Quadient helps simplify the connection between

people and what matters. Quadient supports hundreds of thousands

of customers worldwide in their quest to create relevant, personalized

connections and achieve customer experience excellence. Quadient is listed in

compartment B of Euronext Paris (QDT) and belongs to the SBF 120 index.

dient logo are registered trademarks of Quadient group AG. All other company and product names may be trademarks and are the property of their respective owners.

All information in this document, including descriptions of features, functions, performance and specifications is subject to change without written notice at any time.










RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase Three 15.5kv Triple Single
Reclosures with added Optional Items for the Electric Department from Southermn
States, LLC as Sole Source Distributor; and authorizes procurement without formal
bid based on the option allowed by the Code of Alabama 1975, Section 41-16-
51(b)(7). The cost will be $61,225.00.

Adopted on this ©+~ day of August, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk









I ron -
From: Jeremy Morgan

Sent: Tuesday, July 20, 2021 8:06 AM

To: Dee Dee Brandt; Cory Pierce

Cc: Conrad Havranek

Subject: Reclosure project request

Attachments: Reclosures.pdf; Sole Source Letter - Southern States Recloser.pdf

Attz _aed is the request to purchase (3) reclosures which are budgeted and come in under budget. Budgeted at

$75 ~20.00 and actual is $61,065.00 Attached also is the sole source letter from SS.

The._ _ reclosures will be placed strategically along our system and will be utilized to isolate areas of faults while aliowing
certain other areas to remain energized, thus reducing the quantity of outages and outage times.

Tha vyou,

Jeremy Morgan






== Southern
[(;.r.l_i) States

30 Georgia Avenue » Hampton, GA 30228
Phone 770-946-4562 « Fax 770-946-8106
www.southernstateslic.com

Date: 7/1/2021
Attn: Jeremy Morgan
City of Fairhope

Proposal Number: SFO57651-1-1
Project Name: 15.5kv Triple Single Reclosers Proposal

Southern States is pleased to provide the following proposal per your request.

¢ Estimated shipment is 8-10 weeks after receipt of order.
e Prices are FOB Hampton, GA Freight Pr=paid and Added to Invoice .
+ Our proposal is valid till 8/30/2021.
o Payment terms are Net 30 Days after receipt of invoice.
e The proposed equipment is covered by Southern States 5 Year Limited Warranty.
o 10 year warranty on SEL relay.
o The equipment listed in this proposal is subject to the Southern States standard terms and
conditions, https://www.southernstatesllc.com/sslic-terms-and-conditions-of-sale.

Note: Pricing does not include applicable sales tax unless specifically itemized in the proposal. If a
current tax exemption certificate has not been provided, the applicable sales tax will be added to the
invoice.

Your consideration of Southern States equipment is much appreciated. We trust you will find our bid
favorable and look forward to working with you on this requirement.

Sincerely,

Qam Miuillinav

)

ateslic.com



Southern
States

Pricing Summary

Proposal Number: SFO57651-1-1 Pricing Date: 7/1/2021

Project Name/RFQ #: 15.5kv Triple Single Reclosers ExpirationDate: 8/30/2021
Proposal

Bid Item: 1.0 15.5kv Triple Single with 651R2 Unit Price: $ 18,395.00 Qty: 3.0 Ext. Price: $ 55,185.00

15 " Horizontal Triple Single Recloser
.5 kV Rated Maximum Voltage
iple Single Recloser
_.ngle Tank
Three Handle
SEP Encapsulated Interrupters
- -0A Continuous Current Rating Range @ -40 to +60
~"¢ (6) built in Voltage Sensors
kA RMS sym Fault Interrupting Rating
0 kV BIL
00:1 CT Ratio
rminal to Terminal 673 mm/26.5 in Creepage Distance
rminal to Ground 679 mm/26.75 in Creepage Distance
rorizontal Upright Mounting
Outer Phases Rotated 90°
Straight 2-Hole NEMA Pads
Pol ‘op Mounting Bracket
Soi  zrn States 651R2 Control Cabinet
r~ated Control Voltage 120 VAC
20 Ah Battery
SEL-651R-2 Relay (42-pin) (SEL0651R2AVXGABAE11X2XXXX)
32" Control Cable
32' Hwer Cable

OP )NAL ITEMS (not include

Unit Price Qty
Col )l Cable Security Sleeve (per cabinet) $45.00 1.0 3
rievents anyone from disconnecting the control cable from the bottom of the cabinet unless
they have access into the inside of the control cabinet.
Power Cable Security Sleeve (per cabinet) $45.00 1.0 3
Prevents anyone from disconnecting the power cable from the bottom of the cabinet unless
they have access into the inside of the control cabinet.
Arrecter Brackets for Source and Load Side Arresters (per recloser) $ 300.00 1.0 3
lips loose unless arresters are also purchased
6x resters 8.4kv MCOV Heavy Duty arresters with bird caps and ground straps (per recloser) $440.00 1.0 3
e-mounted and grounded, fully assembled, requires arrester brackets
Wildlife Guards One for each terminal (per recloser) $435.00 1.0 3
1C (per recloser) $695.00 1.0 3
year warrantv nit tn 10 veare af tntal rrug ut the ———————?
wiol ayt y 1940, 13
Ints are insige ne mits Neivan us suppusu upunn1€qU 0
struction manual. 56 ,e{
—-——‘L"'—_-

$bh005-00

Proposal Number: SFO57651-1-1 TOTAL: $55,185.00




~—

'~ Southern
*,'J"‘ .J States

I

The Southern States LLC recloser is the industry’s only fully utility designed recloser. This product is the
result of public power utilities (Cooperative and Municipalities) coming together, discussing issues they
have faced in the field with industry standard 3 phase reclosers, ways to solve those issues, and ways to
make a 3 phase recloser better. All of those ideas from various people within the utility from
management to lineman were consolidated to form the criteria of design for the Southern States
recloser. As such, the Southern States recloser is nothing like any other product on the market. Below is
a list of features that are standard with the Southern States recloser that is not available with other
vendors devices:

1. Built in fault indicator per phase.
2. larger diameter manual operation handle with brighter yellow ring around it.
3. Tempered glass indicator cover in place of the industry standard plastic indicator cover.
4. Completely unique control cabinet utilizing industry standard SEL relay
304 stainless steel NEMA 4x enclosure
Insulated cabinet to eliminate cabinet sweat in high humidity summer mornings
Surge protection on incoming AC power
AC and DC breakers in place of industry standard fuse blocks
10 year lithium ion battery in place of industry standard 3 year lead acid
Provisions for all necessary SCADA communication equipment installation
g. Manual operation buttons for lineman safety and ease of operation
5. Delivered with relay pre-programmed per utility requirements to ensure proper tested
operation, and to ease the time required by the utility to get the recloser in service.
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Below is a list of items that are standard with the Southern States recloser that are paid upgrades with
all other vendors:

6 built in voltage sensors
16ka fault interrupt rating
900A continuous current rating
Stainless steel tank
Cabinet items
a. Heater in the cabinet
b. Dooralarm
c. Convenience outlets
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S nsS committed to the continued improvement of the recloser by continued listeni

tl ket. Several key customers are engaged regularly to provii  feed! koni ‘or
improvements, and new ideas for new features and functionality. This is how the Southern States
recloser will continue to be the only fully utility designed recloser that will continue to improve based on
market demands and needs.

Southern States LLC » 30 Georgia Avenue ¢ Hampton e Georgia ® 30228 ¢ Tel: 770-946-4562  Fax: 770-946-8106



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to procure Five (5) Charging Stations for the
Electric Department; and the equipment is available for direct procurement through
the Sourcewell Contract which has been nationally bid; and therefore, does not have
to be let out for bid. The cost will be $55,090.00 and is reimbursable by Alabama
Municipal Electric Authority.

Adopted on this 9th day of August, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk









PURCHASING DEPARTMENT ReQUEST FORM

Jeremy Morgan Electric

Requestor: Department:

ChargePoint EV Charging Stations

Project Name:

: . .. 5 ChargePoint stations with hardware/software
Brief Project Description:

Project Category: = Item O sid O Professional Service O Other
Budget Amount: Budget Code: 003—504 70
BID USE ONLY_
Anticipated Start Date: _ Project Duration:
Bid Duration: Engineer of Record:
Pre-Bid Meeting: [J No [J Yes Date: [0 Mandatory [0 Non-Mandatory
Scope of Work Provided By: Contract Extensions: [J No [ Yes
Project Administered: [J internally O Externally By:
Bidders List Review: (1 No [ Yes By:
Tax Exempt Project: [J No I Yes Insurance Requirements: (3 Minimum 0 Maximum

Bonds: [J Bid O Performance O Labor & Materials  Contract: 0 Standard O Construction O Service

Related Bids/RFs: Bid Opening:

FORCE ACCOUNT INFORMATION ONLY

Force Account Project: [J No [0 Yes Estimated Amount: Budget Code:

Notes: —_

SIGNATURES

Requestor: Senior Accountant:

City Treasurer: Mayor:
























RESOLUTION NO.
BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request and solicit Quotes for Repairs to Elevator at
the Fairhope Museum of History (a Public Works Project).

[2] After evaluating the Quotes with the required specifications, Otis Elevator
Company is now awarded the Repairs to Elevator at the Fairhope Museum of History

with a total unbudgeted cost of $17,705.98.

DULY ADPOTED ON THIS 9TH DAY OF *""~UST, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk












OTIS

Made to move you

DATE: 07/21/2021

TO: FROM:

Fairhope Museum Otis Elevator Company
24 N Section St 106 Francis Street
Fairhope, AL 36532-2205 Mobile, AL 36693
EQUIPMENT LOCATION: Austin Hudgins

Fairhope Museum 205-213-7412

24 N Section St Austin.Hudgins@Otis.com

Fairhope, AL 36532-2205
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PROPOSAL NUMBER: XAM210721112053
MACHINE NUMBER(S) :
CUSTOMER DESIGNATION(S) :

Otis will furnish and install the following:

Travel cable

Key switch hoist and car

Flex hose

Remediate rust in elevator pit

INST™** " NEW TRAVELING CABLE

Otis Elevator will provide parts and labor necessary to install a new travel cable. The new cable will be terminated on the
car and in the elevator controller.

We will include all engineering, wiring, print, software, and control changes. All material provided shall be
manufactured and installed in accordance with the ASME A17.1 Safety Code for Elevators and Escalators.

A local Otis Representative will contact you to schedule the work. All work will be performed during regular working
days and hours of the Elevator Trade.

Flex Hose Replacement

. Evacuate oil reservoir so minimal oil will be lost while replacing the hose

. Remove existing outdated flexible oil line (hose)

. Install new flexible oil line (hose)

. Provide a tag with the date of installation for the new hose and next replacement date
. Replenish hydraulic oil and top off as needed

. Clean area and return elevator to service

All material provided shall be manufactured and installed in accordance with the ASME A17.1 Safety Code for
Elevators and Escalators.

©Otis Elevator Company, 2011 All Rights Reserved LiNX Form 421 (04/01/12) Proposal#: XAM210721112053
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All work will be performed during regular working days and hours of the Elevator Trade.

PRICE: $17,705.98
Seventeen thousand seven hundred five dollars and ninety-eight cents

This price is based on a one hundred percent (100 %) downpayment in the amount of $ 17,705.98.

PAYMENT TERMS:
e The base proposal price is contingent upon receiving a pre-payment of 100% of the base contract amount.
e  The pre-payment amount is due in full prior to ordering material and/or mobilizing.
e Ifyou choose the alternative down-payment amount listed below, the corresponding Add shall be applied to the
base contract amount.

Down Payment Amount Price Adjustment Percentage Authorization (Initial)

50% +10%,

In the event 100% of the contract price is not paid up front, we must be paid the remaining balance no later than the
completion of work. Final invoice will be submitted once work is scheduled

This proposal, including the provisions printed on the last page(s), and the specifications and other provisions attached
hereto shall, when accepted by you below and approved by our authorized representative, constitute the entire contract
between us, and all prior representations or agreements not incorporated herein are superseded.

Accepted in Duplicate

CUSTOMER Otis Elevator Company

Approved by Authorized Representative Approved by Authorized Representative
Date: __ Date:

Signed: Signed: _

Print Name: Print Name: Anthony Vittorio
Title Title

E-mail:

Name of Company

o Principal, Owner or Authorized Representative of Principal or Owner

O Agent:
(Name of Principal or Owner)

©Otis Elevator Company, 2011 All Rights Reserved LiNX Form 421 (04/01/12) Proposal#: XAM210721112053
Page 2 of 3
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Dea Naa Rrandt

T L] - L] 1
From: Edwards, Ar 1da <amanda.edward. _ tkele or.com>
Sent: Tuesday, July 6, 2021 2:50 PM
To: Dee Dee Brandt
Cc: George Ladd; Corey Martin; Paige Crawford
Subject: RE: Fairhope
Attachments: FairhopeMuseum-MultiRepair_5.26.21.pdf; Sourcewell Maintenance Agreement Contract

#100516-fully executed.pdf

SENT FROM AN EXTERNAL ADDRESS

The items proposed are not covered under the existing Sourcewell contract. The lift at the museum is under Bronze
cove 1ge. I've taken a couple of snippets from the contract to help better explain. Let me know if you have further

questions or if | can be of further assistance in any way.

P: s Repair and Replacernent. For specified locations marked as “Bronze® within Exhibi
re; acement parts and labor are not included in this agreement without an additional char
the necessary lubricants and cleaning materials, excluding replacement of hydraulic fluit

charge.



Fvhibit “A"
Property list/Location
Contract Type and Price

Location Name: City of Fairhope
Location Address: Various

Entity Code: Government Bulldings
Unit Count: 4

Unit Type: Hydraulic / Lift

Contract Type: GOLD / BRONZE
Contract Price: $525.00 per month

~ Bullding Name Bullding Location Munwacturer | Type of Unit Coverage | Pricernw
Fairhops Museum 24 N Section St Concord U BRONZE $76
Fairhope Rec. Certer 603 N Greeno Rd. Otis Hydrautic GOLD $150

" Farhope Ubrary 501 Faifrups ~ve. Vertical Exoress | Hydraukc GOLD $150
Fairhope Parking Garage 23 N Section St. um 1 Hydeaulic wuD $150

Billing Frequency: Quarterly — additional 3% discount option available for annual
payment in advance

Special Billing Rates: per the Sourcewell Hourty Out of Scope Billing Rates
Standard Mechanic Hour = $280.56

Overtime Mechanic Hour = $476.96

"additiona! billing special rate scenarios attached

. - - S T N W W

Sourcewell Maintenance Agreement — Contract #100518-TKE - thyssenkrupp Elevator Americas  Page 12 of 12
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F jards,

An  da Edwards
Account Manager, Pensacola Branch — AL Gulf Coast Area

P +1 850-477-5529, M +1 850-490-3273, F +1 866-720-8046, amanda.edward kelevator.
TKE ator Corporation| 7810 Sears Blvd, Suite C |Pensacola, FL. 32514] www tkelevator.comfus

Facebook | Instagram | LinkedIn | Twitter | YouTube

From: Dee Dee Brandt <deedee.brandt@fairhopeal.gov>

Sent: Tuesday, July 6, 2021 2:32 PM

To: Edwards, Amanda <amanda.edwards@tkelevator.com>

Cc: orge Ladd <George.ladd@fairhopeal.gov>; Corey Martin <corey.martin@fairhopeal.gov>; Paige Crawford
<Paige.Crawford@fairhopeal.gov>

Subject: Fairhope

T' i message was sent from outside the company. Please do not click links or open attachments uniess you recognize the source of this email
a know the content is safe.

Amanda:
| need to get this information on the Agenda for the Next Council meeting as soon as possible. Is any of this repair work
order covered under the contract we have with TK through the Sourcewell Contract # 100516—TKE

Dee Dee Brandt

Purchasing Manager

City of Fairhope

251 928-8003
deedee.brandt@fairhopeal.gov




Repair Work Order TKE

Scope of Work
Tt eling Cable

Th Elevator will provide labor and material to install two {2) new travel cables on the elevator referenced above. Once
installed, all connections will be made and the elevator will be adjusted for proper operation. The travel cable contains
all wiring for the elevator car, linking it to the elevator controller, phone lines, security systems, and more.

Ke ~witch
TK cievator will furnish and install a new fire operations barrel key switch Qty 1) and keys (Qty 2) on the unit
referenced above.

Flex Hose

TK Elevator will replace the current flex hose per code requirements on the elevator(s) referenced above. The code
re ires the flex hose to be replaced once every five (5) years to ensure its integrity when operating with high-
pressure hydraulic fluid.

Bust Remediation ;' ™ "moval

TK Elevator will furiusn the necessary labor and materials to perform a rust remediation in the pit of the elevator
mentioned above. This repair order is designed to inhibit the spread of rust and extend the useful life of your existing
elevator equipment. This work order also ensures your elevator pit equipment remains code compliant.

The scopeof your work will include:

» TK Elevator will provide a team to remove normal debris from the elevator pit and dispose of it properly.

« Apply rust removal chemical on all exposed metal work in pit including, Pit Channels, Compression Buffers,
GuideRails, Pit Ladder and any other affected areas.

» Apply degreasing agent and prepare metal work for rust inhibitor.

« Treat Pit Channels, Compression Buffers, Guide Rails, Pit Ladder, and any other affected areas with rust inhibitor

« Paint with a direct-to-metal paint to restore equipment and prevent further damage and prolong the life of the
elevator equipment

All work will be performed in accordance with ANSI A17.1 Oil and water needs to be removed from the pit, when
applicable, prior to TK Elevator commencing this work. While every effort will be made to completely remediate rust,
TK Elevator cannot guarantee that rust will not reoccur in the future.

Payment Terms

50% of the price set forth in this Work Order will be due and payable as an initial progress payment within 10 days
from TK Elevator's receipt of a fully executed copy of this Work Order. This initial progress payment will be applie to
any applicable project management, permits, engineering, drawings and material procurement. Material will be
ordered once this payment is received and the parties have both executed this Work Order.

The remaining 50% of the price set forth in this Work Order and any fully executed change orders shall be due and
payable at the time TK Elevator commences the work described in the Work Order. TK Elevator's receipt of this final
payment is a condition precedent to TK Elevator's return of the equipment described in this Work Order to the full
operation and use and Purchaser agrees to waive any and all claims to such operation and use untii such time as that
payment is made in full.

Purchaser agrees that TK Elevator shall have no obligation to compiete 1y steps necessary to provide Purchaser with
full use and operation of the affected elevator(s) until such time as TK Elevator has been paid 100% both of the price
reflected in this Wark Order and for any other work performed by TK Elevator or its subcontractors in furtl  ance of
this Work _.der.. _rchaser agrees to waive any and all claims to the turnover and/or use of that enniipment until such
time as those amounts are paid in full. TK Elevator reserves the right to assign payments owed tc ..{ Elevator under
this Work Order.

Work order price: $19,962.00
Initial progress payment: (50%) $9,981.00
Total due upon completion: (50%) $9,981.00

2021-2-1053686 | ACIA-1TTK6IX | May 26, 2021 2









Repair Work Order

Terms and Conditions

TK Elevator does not assume any responsibility for any part of the
vertical transportation equipment other than the specific components
that are described in this Work Order and then only to the extent

TK Elevator has performed the work described above.

No work, service, examination or liability on the part of TK Elevatoris
intended, implied or included other than the work specifically described
above, It is agreed that TK Elevator does not assume possession or
control of any part of the vertical transportation equipment and that
such remains Purchaser’s exclusively as the owner, lessor, lessee,
possessor, or manager thereof.

Unless otherwise stated herein, TK Elevator’s performance of this Work
Order is expressly contingent upon Purchaser securing permission or
priority as required by all applicable governmental agencies and paying
for any and all applicable permits or other similar documents.

It is agreed that TK Elevator’s personnel shall be given a safe place in
which to work. TK Elevator reserves the right to discontinue its work in
the location above whenever, in its sole opinion, TK Elevator believes
th.  iny aspect of the location is in any way unsafe until such time as
Purcnaser has demonstrated, at its sole expense, that it has
appropriately remedied the unsafe condition to TK Elevator's
satisfaction. Unless otherwise agreed, it is understood that the work
described above will be performed during regular working days and
hours which are defined as Monday through Friday, 8:00 AM to 4:30
PM (except scheduled union holidays). If overtime is mutually agreed
upon, an additional charge at TK Elevator’s usual rates for such work
shall be added to the price of this Work Order.

In consideration of TK Elevator performing the work described above
Purchaser, to the fullest extent permitted by law, expressly agrees to
indemnify, defend, save harmiess, discharge, release and forever acquit
TK Elevator, its employees, officers, agents, affiliates, and subsidiaries
from and against any and all claims, demands, suits, and proceedings
made or brought against TK Elevator, its employees, officers, agents,
affiliates and subsidiaries for loss, property damage (including damage
to the equipment which is the subject matter of this Work Order),
personal injury or death that are alleged to have been caused by
Purchaser or any others in connection with the presence, use, misuse,
maintenance, installation, removal, manufacture, design, operation or
condition of the vertical transportation equipment that is the subject of
this Work Order, or the associated areas surrounding such equipment.
Purchaser's duty to indemnify does not apply to the extent that the
loss, property damage {including damage to the equipment which is
the subject matter of this Work Order), personal injury or death is
determined to be caused by or resulting from the negligence of

TK Elevator and/or its employees. Purchaser recognizes, however, that
its obligation to defend TK Elevator and its employees, officers, agents,
affiliates and subsidiaries under this clause is broader and distinct from
its duty to indemnify and specifically includes payment of all attorney’s
fees, court costs, interest and any other expenses of litigation arising
out of such claims or lawsuits,

ith ite nffirera

n

Y
mnsurance Mmustinsure | n cjevator, ajong witn its otmcers, agents,
affiliates and subsidiaries for those claims and/or losses referenced in
the ahove paragraph, and for claims and/or or losses arising from the
ne¢ ence or legal responsibility of TK Elevator and/or its officers,
agents, affiliates and subsidiaries. Such insurance must specify that its
coverage is primary and non-contributory. Purchaser hereby waives the
right of subrogation.

2021-2-1053686 | ACIA-1TTK6IX | May 26, 2021

TK Elevator shall not be liabie for any loss, damage or delay caused by
acts of government, labor, troubles, strikes, lockouts, fire, explosions,
theft, riot, civil commotion, war, malicious mischief, acts of God, or any
cause beyond its control. TK Elevator Corporation shall automatically
receive an extension of time commensurate with any delay regarding
the work called for in this Work Order.

Should loss of or damage to TK Elevator’s material, tools or work occur
at the location that is the subject of this Work Order, Purchaser shall
compensate TK Elevator therefor, unless such loss or damage results
solely from TK Elevator’s own acts or omissions.

If any drawings, illustrations or descriptive matter are furnished with
this Work Order, they are approximate and are submitted only to show
the general style and arrangement of equipment being offered. Work
Order.

Purchaser shall bear all cost(s) for any reinspection of TK Elevator’s
work due to items outside the scope of this Work Order or for any
inspection arising from the work of other trades requiring the
assistance of TK Elevator.

Purchaser expressly agrees to waive any and all claims for
consequential, special or indirect damages arising out of the
performance of this Work Order and specifically releases TK Elevator
from any and all such claims.

A service charge of 1.5% per month, or the highest legal rate, whichever
is less, shall apply to delinquent accounts. In the event of any default of
any of the payment provisions herein, Purchaser agrees to pay, in
addition to any defauited amount, any attorney fees, court costs and all
other expenses, fees and costs incurred by TK Elevator in connection
with the collection of that defaulted amount.

Purchaser agrees that this Work Order shall be construed and enforced
in accordance with the laws of the state where the vertical
transportation equipment that is the subject of this Work Order is
located and consents to jurisdiction of the courts, both state and
Federal, of that as to all matters and disputes arising out of this Work
Order. Purchaser further agrees to waive trial by jury for all such
matters and disputes.

The rights of TK Elevator under this Work Order shall be cumulative
and the failure on the part of the TK Elevator to exercise any rights
given hereunder shall not operate to forfeit or waive any of said rights
and any extension, indulgence or change by TK Elevator in the method,
mode or manner of payment or any of its other rights shall not be
construed as a waiver of any of its rights under this Work Order.

In the event any portion of this Work Order is deemed invalid or
unenforceable by a court of law, such finding shall not affect the
validity or enforceability of any other portion of this Work Order.

This Work Order shall be considered as having been drafted jointly by
Purchaser and TK Elevator and shall not be construed or interpreted
against either Purchaser or TK Elevator by reason of either Purchaser
or TK Elevator’s role in drafting same.

In the event Purchaser’s accentance of the work called far in this Wark
Order is in the form of a {

| isio s and ¢
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Repair Work Order 1K

Acceptance
This Work Order is submitted for acceptance within 30 days from the date executed by TK Elevator.

Purchaser’s acceptance of this Work Order will constitute exclusively and entirely the agreement for
the work herein described. All prior representations or agreements regarding this work, whether
written or verbal, will be deemed to be merged herein, and no other changes in or additions to this
Work Order will be recognized unless made in writing and properly executed by both parties. No agent
or employee of TK Elevator shall have the authority to waive or modify any of the terms of this Work
Order without the written approval of an authorized TK Elevator manager.

This Work Order specifically contemplates work outside the scope of any other contract currently in
effect between the parties; any such contract shall be unaffected by this Work Order.

To indicate acceptance of this work order, please sign and return one (1) original of this agreement to

the branch address shown below. Upon receipt of your written authorization and required materials
and/or supplies, we shall implement the work called for in this Work Order.

City of Fairhope TK Elevator Corporation Management Approval

(Purchaser):

By: By:
(Signature of Authorized Individual) (Signature of Branch Representative)
George Lad
David Eddy
(Print or Type Name) Ops Manager
(Print or Type Title)
(Date of Acceptance) (Date of Execution)
Please contact to schedule work at the following phone number

20 -2-1053686 | ACIA-1TTKS6IX | May 26, 2021 4



Dee Dee Brandt _

From: Dupree Kerry <Kerry.Dupreel _ (ONE.com>
Sent: Monday, July 12, 2021 1:33 PM

To: Cory Pierce

Subject: RE: Fairhope Museum Elevator

SENT FROM AN EXTERNAL ADDRESS

KONE would not be available to bid on this project at this time.

Thank you,

Kerry Dupree

Acc mnt Manager/

Serv e Sales Executive

KOl : Elevators

251-661-7522

251-661-7516 fax

251-234-8105 cell

3060 * SGT. E.I. Boots Thomas Dr.
Spaiush Fort, AL 36527

Dedicated to People Flow |4 mE
ASK ME ABOUT 24/7 Connected Services w /IBM WATSON

'KONE 24/7 CONNECTED SERVICES (s ]

Smarl equipment 24/7 morntenng Trampareocy

Hedgm Precinct forobmeane Blewatoey et eucalaion See wiiat your
betoie they Mapgpen AT CHL Rl ot 3 v ITLAM FTRRT € 1P e,

Fron Cory Pierce <cory.pierce@fairhopeal.gov>
Sent: Monday, July 12, 2021 10:31 AM

To: L oree Kerry <Kerry.Dupreell@KONE.com>
Subject: Fairhope Museum Elevator

VM IV IS IV U e

My name if Cory Pierce from the City of Fairhope and was inquiring if Kone, Inc. would be interested in bidding on the
following for a Concord lift elevator located in the Fairhope Museum, 24 North Section Street, Fairhope, AL 36532-2205.

The scope of work would be:

- Provide labor and material to install two (2) new travel cabies (Flat Traveling Cables Type ETP/300V).

1



- Furnish and install a new fire operations barrel key switch Qty1) and keys (Qty 2) on the unit.

- Replace the current flex hose per code requirements on the elevator.

- Furnish the necessary labor and materials to perform a rust remediation in the pit of the elevator. This would
include remove normal debris from the elevator pit and dispose of it properly. Apply rust removal chemical on
all exposed metal work in pit including, Pit Channels, Compression Buffers, GuideRails, Pit Ladder and any other
affected areas. Apply degreasing agent and prepare metal work for rust inhibitor, Treat Pit Channels,
Compression Buffers, Guide Rails, Pit Ladder, and any other affected areas with rust inhibitor. Paint with a
direct-to-metal paint to restore equipment and precent further damage and prolong the life of the elevator
equipment.

If you are interested in submitting a quote for this repair, please let me know.
Thank you for your assistance.

Cony ‘ierce

Purchasing Manager

City of Fairhope

555 South Section Street
Fairhope, AL 36532

Phoi :(251)928-8003 ext. 421
Ema... Cory.Pierce@fairhopeal.gov




RESOLUTIONNO. ____

WHEREAS, Under the American Rescue Plan Act, recipients may use Coronavirus
State and Local Fiscal Recovery Funds to offer additional support to those who have
and will bear the greatest health risks because of their service during the COVID-19
public health emergency; and

WHEREAS, the City of Fairhope is desirous to provide a one-time premium pay
adjustment to current Full-Time, Part-time, and Seasonal Employees who worked on
site between March 1, 2020 and March 31, 2021 for work performed at any time
sin the start of the COVID-19 public health emergency and for which they ha:  not
yet received additional and/or adequate compensation for their service durii the
pandemic. These workers are deemed essential workers due to their critical and
essential service in responding to the COVID-19 pandemic and the heightened risk to
these workers who had to be physically present at the jobsite; and thus, are eligible
for premium pay under the American Rescue Plan Act; and

WHEREAS, the City Council approves the following compensation for these
essential workers per the following :

a. Full-Time Employees $500.00
b. Part-Time Employees $250.00
c. Seasonal Employees $125.00

NOW BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, That the City Council hereby approves and adopts the
proposed one-time premium pay adjustment to current Full-Time, Part-time, and
Seasonal Employees who worked on site between March 1, 2020 and March 31, 2021
for work performed at any time since the start of the COVID-19 public health
emergency and for which they have not yet received additional and/or adequate
compensation for their service during the pandemic; and are deemed essential
workers pursuant to the American Rescue Plan Act as outlined in this resolution.

DULY ADOPTED THIS 9TH DAY OF AUGUST, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC_
City Clerk



RESOLUTION NO.

WHEREAS, Under the Interim Final Rule of the American Rescue Plan, recipients
may use Coronavirus State and Local Fiscal Recovery Funds to respond to the
COVID-19 public health emergency, including expenses related to COVID-19
Vaccination Programs; and

WHEREAS, the City of Fairhope is wanting to use services to contain and mitigate
the spread of COVID-19; and

WHEREAS, the City of Fairhope is desirous of implementing a COVID-19 Vaccine
Incentive Program for all City employees; and

WHEREAS, the City Council would like to implement the following :

1. All employees who are vaccinated on or before September 10, 2021 for
COVID-19 will be compensated as follows:

a. Full-Time Employees $500.00
b. Part-Time Employees $250.00
c. Seasonal Employees $125.00

NOW BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, That the City Council hereby approves and adopts the
COVID-19 Vaccine Incentive Program for the City of Fairhope for all City
employees as outlined in this resolution.

DULY ADOPTED THIS 9™ DAY OF AUGUST, 2021

Jack Burrell, Council President

Attest:

" 'sa A. Hanks, MMC
City <.erk



PARKING Avuinur- 1Y

NOMINEE (S)

3 -Year Term

APPOINTMENTS

Mandy Bezeredi

REAPPOINTMENTS

The term shall end August 2024






CIVIC INTERESTS AND/OR SERVICE MEMBERSHIPS:

Eastern Shore Chamber of Commerce Leaders Council

Eastern Shore Chamber of Commerce Youth Leadership Planning Committee

National Association of Branch Campus Administrators Conference Planning Committee
Leadership Baldwin County Class of 2021

Former Board Member — Baldwin County Education Coalition

HOW WILL YOUR QUALIFICATIONS BEST SERVE THE NEEDS OF THE COMMUNITY?

As the Director of the Fairhope campus of Coastal Alabama Community College, our location and student population directly
Impact parking in downtown Fairhope. | would like to make a positive contribution to the Parking Authority as it makes plans
to meet the needs of Fairhope's citizens and guests.

Signature: Date: 8.2

You may aftach a s application.




Mandy Bezeredi
14044 Dragoon Court, Summerdale, AL 36580
251-543-6750, mbezeredi@hotmail.com

Profe<ional Ex~~-ience in Education

TYYYTYTYTY

¢

Career

¢

>

Sarala
Sarala:

Busine

Alabama Community College

ette, Alabama

Campus Director 2020-present

supervise and direct day-to-day operations of the campus

insuring campus initiatives complement the mission and purpose of the College

\ssisting in presenting a positive image of the campus and College in the community

\ssisting in the coordination and implementation of new instructional and continuing education
yrograms

A\ssisting in the course scheduling process concerning facilities and rooms

\ssisting in the coordination of student discipline reports, ADA compliance, and other title issues
~ommunicating with local partners events and news happening within the campus and College
Coordinating staff responsibilities according to policies and procedures

Maintaining annual evaluations of personnel

Developing and maintaining a campus budget

‘nsuring campus functions and initiatives are in line with the College’s Strategic Plan and the campus’
pecific unit goals

\ssisting in student recruitment, retention, and completion of goals of the College

schnical Division Chair, Dual Enrollment Coordinator, Work Keys Instructor and Career Coach 2011-2019
Coordinate Technical and Academic Dual Enrollment at Coastal Alabama including recruiting,
admissions procedures, coordinating courses, registering students, training of adjunct faculty, and record
teeping

Develop and maintain productive, professional relationships with dual enrollment instructors, counselors,
tudents, and parents in an effort to provide the highest level of customer service

Jversee the Career Technical Division in Baldwin County including Cosmetology, Child Development,
and Freshmen Orientation Programs (division formerly included Industrial Maintenance and
_andscape/Golf Course/Turf Management programs)

Administrator at the Academy at the Fairhope Airport

feach ORI 101 (Freshman Orientation) to incoming freshmen and WKO 107 (Workplace Skills
>reparation) to students in occupational programs including preparation for Work Keys, résumés,
nterview preparation, and workplace ethics

submit annual budget proposals, oversee budget funds, and submit requisitions based on department
eeds

“oordinate and advise students including course planning and career development

» e as a Coastal Alabama Career Coach. Duties include one-on-one 1 :etii  with studer  to
letermine car  and educational goals and large and small group presentations about education,  inis
slanning, scholarships, résumé development, interview skills, personal finance, workplace ethics, employer
xpectations, etc.

Write grant applications and oversee activities for the Career Technical Dual Enrollment Program

" High School 2010
, Alabama
‘Marketing Educator



Baldwin County High School 2008-2009

Bay Minette, Alabama

Business/Marketing Educator
Ultilize Alabama Courses of Study to develop and implement educational lessons, objectives, and syllabi
for students in Business Technology Applications and Multimedia Design

& Create assessments, assignments, and projects using state standards to effectively evaluate student progress

s “ntegrate a variety of teaching methods into lessons in an effort to reach all students including Response
o Instruction (RTI) activities

o Zollaborate with colleagues in the Career Technical department to establish and implement program
joals plus develop and evaluate curriculum

o _omplete and organize required paperwork for the Business/Marketing department’s Business Industry
Zertification

o Responsible for organizing and planning Advisory Council meetings and functions

s Advisor to Future Business Leaders of America and Yearbook Staff (Saraland)

o Advisor to Future Business Leaders of America, Diamond Darlings, and Sophomore Class (Baldwin Co.)

The U ed States Sports Academy 2008

Daphr  Alabama

Admis ns Counselor/Bachelors of Sport Science Coordinator

o Responsible for marketing the Academy and its sports specific degree programs to prospective students
ncluding tours of the campus and The American Sport Art Museum and Archives

o Recruit and counsel Bachelor, Master and Doctoral prospects with issues such as admissions process,

inancial aid, career planning, distance learning, and class scheduling

_iaison between the Academy and over 40 community/junior colleges concerning Articulation agreements
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Accept and organize documents plus create student files for acceptance into the Bachelor
Program
“uate college transcripts for consideration into the Bachelor program
and update prospect and student database
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laster’s Business & Marketing Education - Graduation Date December 2013

tber of Alpha Phi chapter of Kappa Delta Pi honor society for scholars in the education field.

Troy S e University

Bache.  of Science, Marketing - Graduation Date- May 1997

Owvera 3PA 3.52, GPA in Major 3.35

o {onors and activities include Mortar Board Honor Society, Chancellor’s Honor List, Provost’s Honor



_ist, Dean’s Student Advisory Council, Alpha Gamma Delta Treasurer and Pan-Hellenic Delegate,
vlarketing Club Treasurer and President, Trojan Ambassador, and Diamond Dear Baseball Hostess.

Athens State University
Career Technical Education program-2007-2008
GP/

Con tee, Board Service & Assc~*~*ions

o ‘astern Shore Chamber of Commerce Leaders Council

o iastern Shore Chamber of Commerce Youth Leadership Planning Committee

] Jational Association of Branch Campus Administrators Conference Planning Committee
o .eadership Baldwin County Class of 2021

o ‘ormer Board Member - Baldwin County Education Coalition

o ‘ormer Finance Committee Member - Baldwin County Education Coalition

o SAWDC Alabama Works Career Opportunity Team - Worlds of Opportunity

o “alent Development & Recruitment Committee - South Baldwin Chamber of Commerce
Cert  tions

o “areer Development Facilitator - August 2015





