
CITY OF FAIRHOPE 
CITY COUNCIL WORK SESSION AGENDA 

MONDAY, 9 AUGUST 2021 - 4:30 P.M. - COUNCIL CHAMBER 

1. Update on the RESTORE Act Sewer Project - Andy Bobe 

2. Committee Updates 

3. Department Head Updates 

City Council Agenda Meeting - 5:30 p.m. 
on Monday, August 9, 2021 - Council Chambers 

Next Regular Meeting-Monday, August 23, 2021- Same Time and Place 



CITY OF FAIRHOPE 
CITY COUNCIL AGENDA 

MONDAY, 9 AUGUST 2021 - 6:00 P.M. - CITY COUNCIL CHAMBER 

Invocation and Pledge of Allegiance 

1. Approve minutes of 26 July 2021 Regular City Council Meeting and minutes of 26 July 2021 
Work Session. 

2. Report of the Mayor 

3. Public Participation - Agenda Items - (3 minutes maximum) 

4. Council Comments 

5. Final Adoption - Ordinance-Amend Zoning Ordinance No. 1253. 
Zoning Ordinance Amendment 

• Article V, Section B.3 Central Business District Overlay. 3. Uses and a. Short-term 
rentals shall be allowed within the CBD, regardless of the underlying zoning district. 
Lots. (Introduced at the July 26, 2021 City Council Meeting) 

6. Final Adoption - Ordinance -Amend Zoning Ordinance No. 1253. 
Zoning Ordinance Amendment 

• Article V, Section B. Central Business District. F. A minimum of fifty percent (50%) 
of the gross floor area on the ground floor of a building in the CBD shall be dedicated 
to commercial uses. (Introduced at the July 26, 2021 City Council Meeting) 

7. Final Adoption - Ordinance -Amend Zoning Ordinance No. 1253. 
Request to rezone the property of Fairhope Single Tax Corporation and MPM Investments, 
LLC from RA Residential/ Agriculture District to B-4 Business and Profes ional District. The 
property generally located at the west side of State Highway 181, approximately 200 feet 
north of Windmill Road, Fairhope, Alabama. PPIN Number: 14533. (Introduced at the July 
26, 2021 City Council Meeting) 

8. Ordinance - An Ordinance to Approve an Application from Monica Gray, owner of Southern 
Charm Picnic Company, for a Franchise Agreement to operate Pop Up Picnics at Magnolia 
Beach Park (park with Dolphin Sculpture) on South Mobile Street. 

9. Ordinance - An Ordinance to establish a on-Emergency Disconnect Fee for the Electric 
Department; and add to Chapter 21 , Article II, Electric, Fairhope Code of Ordinances. 

10. Ordinance - An Ordinance to add the Fairhope Utilities Current Specifications shall apply 
to all sanitary sewer design within the City of Fairhope Corporate Limits and to 
Subdivisions within the planning jurisdiction; and add to Chapter 21 , Article IV, Sewers, 
Fairhope Code of Ordinances. 

11 . Resolution - That Corey Martin (Councilmember) of the City of Fairhope is hereby 
appointed to serve as the City Council ' s representative to fill the Board vacancy on the 
Community Action Agency of South Alabama. 
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12. Resolution - That the Governing Body of the City of Fairhope, Alabama, hereby repeals 
Resolution No. 4118-21, rescinds Bid No. 014-21 for Six (6) Overhead Doors for Fire Station 
#3; and authorizes staff to rebid due to at the time of ordering that the co t of the doors had 
been increased due to price increase of steel and materials for the doors. 

13 . Resolution - That the City Council authorizes and approves the hiring of a new Police 
Dispatch position to allow the current Police Dispatcher who is retiring (Cheryl Lebeaux who 
has been employed with the City for 13 years) to train the new employee prior to her 
retirement at the end of September. This will be beneficial to the City as well as the new hire. 

14. Resolution - That the City Council hereby approves and adopts the 2021 Baldwin County 
Multi-Hazard Mitigation Plan in fulfillment of the Federal Disaster Mitigation Act of 2000 
and the Local Mitigation Plan requirements of 44 C.F.R. Section 201.6 and FEMA Local 
Hazard Mitigation Planning Guidance. 

15 . Resolution - That the City Council hereby authorizes Mayor Sherry Sullivan to execute the 
Client Services Agreement between the City of Fairhope and Symbol Health Solutions, LLC 
in order to provide a near-site medical clinic and health management program for its 
employees and those enrolled in the City ' s health plan, including covered spouses, 
dependents, and retirees. 

16. Resolution - That Mayor Sherry Sullivan is hereby authorized to execute Change Order No. 2 
to Bid Number 025-19, Replacement of Electronic Doors for the Justice Center, for a 
deduction of $20,000.00 from the building contingency allowance as well as an additional 
10% overhead and profit in the amount of $2,000.00 for a total Deductive Change Order of 
$22,000.00; and award the Change Order to Cornerstone Detention Products, Inc. 

17. Resolution - That the City Council approves the selection of the Sawgrass Consulting, LLC 
for Preliminary Survey and Engineering Services for three (3) National Resources and 
Conservation Service grants for Emergency Watershed Protection projects; hereby authorizes 
Mayor Sherry Sullivan to execute a contract for Project #2 Fairwood Boulevard and Project 
#3 North Summit (Big Mouth Gulley (DSR 5106-006) RFQ #PS009-21 with a total 
unbudgeted cost of $21,250.00 for Professional Services. 

18. Resolution -To Award Bid for Fairhope Docks Bulkhead Repairs -FEMA 4563 -Rebid for 
the Public Works Department (Bid No. 024-21) to Asphalt Service, Inc. with a total bid 
proposal of $329,867.77. 

19. Resolution - To Award Bid for Maintenance Dredging at Fairhope Docks for the Public 
Works Department (Bid No. 035-21) to Greenco Services, LLC with a total bid proposal of 
$175,098.30. 

20. Resolution - To Award Bid for Headset Packages for the Fairhope Volunteer Fire 
Department (Bid No. 033-21) to Sunbelt Fire, Inc. with a total bid proposal of $59,504.00. 

21. Resolution - That the City of Fairhope has voted to approve a Three-Year Lease of Mailing 
Machine for the City of Fairhope; and the type of mailing machine needed is on the Alabama 
State Department of Purchasing bid list and therefore does not have to be let out for bid; with 
a total lease amount of $18,846.36. 
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22. 

23. 

24. 

25. 

26. 

27. 

28. 

29. 

Resolution - That the City of Fairhope has voted to purchase Three 15.5kv Triple Single 
Reclosures with added Optional Items for the Electric Department from Southern States, LLC 
as Sole Source Distributor; and authorizes procurement without formal bid based on the 
option allowed by the Code of Alabama 1975, Section 41-16-51(b)(7). The cost will be 
$61,225.00. 

Resolution - That the City of Fairhope has voted to procure Five (5) Charging Stations for 
the Electric Department; and the equipment is available for direct procurement through the 
Sourcewell Contract which has been nationally bid; and therefore, does not have to be let out 
for bid. The cost will be $55,090.00 and is reimbursable by Alabama Municipal Electric 
Authority. 

Resolution - To award the Repairs to Elevator at the Fairhope Museum of History (a Public 
Works Project) to Otis Elevator Company with a total cost of $17,705 .98. 

Resolution - That the City Council hereby approves and adopts the proposed one-time 
premium pay adjustment to current Full-Time, Part-time, and Seasonal Employees who 
worked on site between March 1, 2020 and March 31, 2021 for work performed at any time 
since the start of the COVID-19 public health emergency and for which they have not yet 
received additional and/or adequate compensation for their service during the pandemic; and 
are deemed essential workers pursuant to the American Rescue Plan Act as follows: Full­
Time Employees - $500.00, Part-Time Employees - $250.00; and Seasonal Employees -
$125.00. 

Resolution - That the City Council hereby approves and adopts the COVID-19 Vaccine 
Incentive Program for the City of Fairhope for all City employees as follows: 

All employees who are vaccinated on or before September 10, 2021 for COVID-19 will 
be compensated as follows: 

a. Full-Time Employees 
b. Part-Time Employees 
c. Seasonal Employees 

$500.00 
$250.00 
$125.00 

Appointment - Parking Authority - Mandy Bezeredi 

Public Participation - (3 minutes maximum) 

Adjourn 

City Council Work Session - 4:30 p.m. 
on Monday, August 9, 2021 - Council Chambers 

City Council Agenda Meeting - 5:30 p.m. 
on Monday, August 9, 2021 - Council Chambers 

Next Regular Meeting - Monday, August 23, 2021 - Same Time and Place 



STATE OF ALABAMA 

COUNTY OF BALDWIN 

)( 

)( 

The City Council, City of Fairhope, met in regular session at 
6:00 p.m. , Fairhope Municipal Complex Council Chamber, 
161 North Section Street, Fairhope, Alabama 36532, on 
Monday, 26 July 2021 . 

Present were Council President Pro Tempore Jimmy Conyers, 
Councilmembers: Corey Martin, Jay Robinson, and Kevin Boone, Mayor Sherry 
Sullivan, Attorney Marion E. Wynne for McDowell, and City Clerk Lisa A. Hanks. 
Council President Jack Burrell and City Attorney Marcus E. McDowell were absent. 

There being a quorum present, Council President Pro Tempore Conyers called 
the meeting to order. The invocation was given by Matt McCollum, Pastor of Trinity 
Presbyterian Church, and the Pledge of Allegiance was recited. Councilmember Boone 
moved to approve minutes of the 12 July 2021 , regular meeting; and minutes of the 12 
July 2021 , work session. Seconded by Councilmember Martin, motion passed 
unanimously by voice vote. 

Council President Pro Tempore Conyers stated there was a need to add on an 
agenda item after Agenda Item Number 23: a resolution authorizing the Submission of 
a United States Economic Development Administration (EDA) Grant Application with 
a preliminary cost estimate of $3 ,125,000.00. 

Councilmember Martin moved to add on the above-mentioned item (s) not on 
the printed agenda. Seconded by Councilmember Robinson, motion passed 
unanimously by voice vote. 

Mayor Sullivan addressed the City Council and thanked Hunter Simmons, Erik 
Cortinas, Chief Stephanie Hollinghead, Jessica Walker, and Attorney Chris Williams 
for their help with SB 107. She thanked the Fairhope Environmental Advisory Board 
for their work on the Triangle Property. Mayor Sullivan announced the retirements of 
James Keith in the Gas Department and Paul Merchant in the Public Works 
Department. She recognized Sid Gross, employee in the Gas Department, who has 
earned six welding certificates. 

Councilmember Robinson reminded everyone that the last Glow in the Park 
movie will be on August 5, 2021. 

A Public Hearing was held as advertised to approve the issuance of the Bonds 
to finance improvements and additions for Infirmary Health System, Inc. 

Council President Pro Tempore Conyers opened the Public Hearing at 6:05 p.m. o 
one present opposed the proposed resolution, the Public Hearing closed at 6:05 p.m. 
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Councilmember Boone introduced in writing, and moved for the adoption of 
the following resolution, a resolution approving the issuance of the Bonds to finance 
improvements and additions for Infirmary Health System, Inc. Seconded by 
Councilmember Martin, motion passed unanimously by voice vote. 

RESOL TION No. 4149-21 
FOR APPROVAL OF BONDS PURSUA T TO 

SECTIO 147 OF THE I TERNALREVENUE CODE 

WHEREAS, Infirmary Health System Special Care Facilities Financing 
Authority of Mobile, a public corporation organized under the laws of the State of 
Alabama (the "Authority"), proposes to issue its revenue bonds (the "Bonds") to 
provide financing for the benefit of Infirmary Health System, Inc. , an Alabama 
nonprofit corporation ("IHS"), and its affiliates, Mobile Infirmary Association, an 
Alabama nonprofit corporation ("Mobile Infirmary"), and Gulf Health Hospitals, Inc., 
an Alabama nonprofit corporation ("Gulf Health"). IHS, Mobile Infirmary and Gulf 
Health are the members of an Obligated Group (the "Obligated Group") under a master 
trust indenture and will be obligated for the payment of the Bonds. IHS and the other 
members of the Obligated Group own and operate health care facilities in Mobile and 
Baldwin Counties; 

WHEREAS, the Bonds are being issued in one or more series, at one or more 
times, in an aggregate principal amount of up to $320 million as part of a plan of 
financing to finance or refinance certain hospital and health care facilities of the 
Obligated Group ( collectively, the "Facilities"). All series of Bonds to be issued under 
the plan of financing will be issued within three years after the issue date of the first 
issue. Proceeds of the Bonds will be made available to IHS and the other members of 
the Obligated Group and used to: 

( 1) refund all or a portion of the outstanding principal amount of the 
Authority 's Revenue Bonds (Infirmary Health System, Inc.), Series 2016B 
issued in the original principal amount of $65,900,000 and its Revenue Bonds 
(Infirmary Health System, Inc.), Series 2016C issued in the original principal 
amount of $50,000,000, the proceeds of which financed, refinanced or 
reimbursed costs of health care facilities at the locations listed below; and 

(2) finance or reimburse IHS or other members of the Obligated 
Group for the costs of the Facilities, which will include, without limitation, (i) 
the construction, equipping and furnishing of new buildings, (ii) the 
construction, equipping and furnishing of additions to existing buildings, (iii) 
the renovation, expansion, relocation, repurposing or improvement of existing 
buildings, and (iv) the acquisition and installation of new or replacement 
equipment, fixtures and furnishings for any new or existing Facilities. The 
aggregate amount of such costs financed is not expected to exceed $200 million; 



26 July 2021 

WHEREAS, the Facilities are or will be used in the integrated health care 
operations of the Obligated Group. The Facilities are or will be located at one of the 
following addresses, with the maximum principal amount of the Bonds to be issued to 
finance projects at such locations in parenthesis : (i) Mobile Infirmary Medical Center 
(including Infirmary LT AC Hospital located at the Mobile Infirmary campus), located 
at 5 Mobile Infirmary Circle in Mobile, Alabama (maximum of $60,000,000), (ii) 
Thomas Hospital, located at 750 Murphy Avenue in Fairhope, Alabama (maximum of 
$50,000,000), (iii) Thomas Medical Center, located at 27961 Highway 98 in Daphne, 
Alabama (maximum of $10,000,000), (iv) North Baldwin Infirmary, located at 1815 
Hand Avenue in Bay Minette, Alabama (maximum of$50,000,000), (v) clinic facilities 
of the Obligated Group located at 7101 Highway 90 in Daphne, Alabama (maximum 
of $10,000,000), (vi) clinic and free standing emergency department facilities of the 
Obligated Group at the Obligated Group's Saraland campus, located at 95 Shell Street, 
Saraland, Alabama (maximum of $10,000,000), and (vii) clinic and free standing 
emergency department facilities of the Obligated Group at the Obligated Group 's 
Malbis campus, located at 29487 State Highway 181 , Daphne, Alabama (maximum of 
$10,000,000); 

WHEREAS, the Facilities are or will be owned and operated by IHS, MIA, Gulf 
Health, Infirmary Health Hospitals, Inc. and/or their subsidiaries and affiliates ( each of 
which is a member of the Obligated Group or an affiliate of IHS); 

WHEREAS, the Bonds will be special or limited obligations of the Authority 
payable solely from payments by IHS pursuant to one or more loan agreements and 
corresponding notes, and payments by the Obligated Group pursuant to one or more 
master indenture obligations. The Bonds will not be general obligations of the 
Authority and will not in any way constitute a debt, liability or obligation of the State 
of Alabama or any political subdivision of the State of Alabama, including without 
limitation the political subdivisions holding the hearings described above or the 
political subdivisions where the Facilities are located. The Bonds will not be payable 
from any tax revenues; and 

WHEREAS, a public hearing concerning the proposed issuance of the Bonds was 
held by the City of Fairhope, Alabama (the "City") by the Authority in the Council 
Chambers at City Hall, located at 161 North Section Street, Fairhope, Alabama 36532, 
at 6:00 p.m. on Monday, July 26, 2021. Notice of such hearing was given by 
publication in The Baldwin Times on July 16, 2021 , and such hearing provided an 
opportunity for persons with different views on the proposed issuance of the Bonds and 
the location and nature of the Facilities to express their views, both orally and in 
writing; 



26 July 2021 

Now, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

FAIRHOPE, ALABAMA, that they hereby consent to and approve the issuance of the 
Bonds for the purposes set forth herein and the refunding of such Bonds from time to 
time. This consent and approval are being given pursuant to, and solely for the purpose 
of, the provisions of Section 147(£) of the Internal Revenue Code of 1986, as amended, 
and the final regulations promulgated thereunder, and Title 11 , Chapter 62 of the Code 
of Alabama of 1975, as amended. This consent to and approval of the issuance of the 
Bonds should not be construed as expressing any view whatsoever as to the financial 
feasibility of the Facilities or the adequacy of any security provided for the Bonds. This 
certificate shall never be taken to impose any liability of any kind whatsoever upon the 
undersigned, in either an individual capacity or as Council President of the City Council 
of the City of Fairhope, Alabama. 

APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF FAIRHOPE, 

ALABAMA, this 26th day of July, 2021. 

ATTEST: 

Lisa A. Hanks, MMC 
City Clerk 

Jimmy Conyers, 
Council President Pro Tempore 

A Public Hearing was held as advertised on a proposed ordinance to amend 
Zoning Ordinance No. 1253. Councilmember Boone introduced in writing an 
ordinance to amend Article V, Section B.3 Central Business District Overlay. 3. Uses 
and a. Short-term rentals shall be allowed within the CBD, regardless of the underlying 
zoning district. The Planning Commission gave a favorable recommendation of this 
ordinance. Council President Pro Tempore Conyers read the proposed ordinance. 

Planning and Zoning Manager Hunter Simmons briefly explained the proposed 
ordinance. 

Council President Pro Tempore Conyers opened the Public Hearing at 6:09 p.m. No 
one present opposed the proposed ordinance, the Public Hearing closed at 6:09 p.m. 

Due to lack of a motion for immediate consideration, this ordinance will layover until 
the August 9, 2021 City Council meeting. 
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A Public Hearing was held as advertised on a proposed ordinance to amend 
Zoning Ordinance No. 1253. Councilmember Martin introduced in writing an 
ordinance to amend Article V, Section B. Central Business District. F. A minimum of 
fifty percent (50%) of the gross floor area on the ground floor of a building in the CBD 
shall be dedicated to commercial uses. The Planning Commission gave a favorable 
recommendation of this ordinance. Council President Pro Tempore Conyers read the 
proposed ordinance. 

Planning and Zoning Manager Hunter Simmons briefly explained the proposed 
ordinance. Councilmember Boone questioned the 100 percent going to 50 percent. Mr. 
Simmons explained that it is not 100 percent at this time; and we are trying to prevent 
all being residential. Council President Pro Tempore Conyers commented we are trying 
to preserve the CBD. 

Council President Pro Tempore Conyers opened the Public Hearing at 6: 11 p.m. No 
one present opposed the proposed ordinance, the Public Hearing closed at 6: 11 p.m. 

Due to lack of a motion for immediate consideration, this ordinance will layover until 
the August 9, 2021 City Council meeting. 

A Public Hearing was held as advertised on a proposed ordinance to amend 
Zoning Ordinance No. 1253. Councilmember Robinson introduced in writing an 
ordinance to rezone the property of Fairhope Single Tax Corporation and MPM 
Investments, LLC from RA Residential/ Agriculture District to B-4 Business and 
Professional District. The property generally located at the west side of State Highway 
181 , approximately 200 feet north of Windmill Road, Fairhope, Alabama. PPIN 
Number: 14533. The Planning Commission gave a favorable recommendation of this 
ordinance. Council President Pro Tempore Conyers read the proposed ordinance. 

Planning and Zoning Manager Hunter Simmons briefly explained the proposed 
ordinance. 

Council President Pro Tempore Conyers opened the Public Hearing at 6:1 6 p.m. No 
one present opposed the proposed ordinance, the Public Hearing closed at 6: 16 p.m. 

Due to lack of a motion for immediate consideration, this ordinance will layover until 
the August 9, 2021 City Council meeting. 

* 

* 
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Councilmember Boone introduced in writing, and moved for the adoption of 
the following resolution, a resolution that the City Council approves the selection of 
Goodwyn Mills Cawood to perform Professional Engineering Services for Rehab of 
Lakewood Lift Station and Force Main for the Water & Sewer Department (RFQ No. 
PS033-21); and hereby authorizes Mayor Sherry Sullivan to negotiate a fee schedule 
and establish a not-to-exceed limit with this firm. Seconded by Councilmember Martin, 
motion passed unanimously by voice vote. 

RESOLUTION NO. 4150-21 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, That the City Council approves the selection of Goodwyn 
Mills Cawood to perform Professional Engineering Services for Rehab of Lakewood 
Lift Station and Force Main for the Water & Sewer Department (RFQ No. PS033-21); 
and hereby authorizes Mayor Sherry Sullivan to negotiate a fee schedule and establish 
a not-to-exceed limit with this firm. 

DULY ADOPTED THIS 26TH DAY OF JULY, 2021 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Jimmy Conyers, 
Council President Pro Tempore 

Councilmember Robinson introduced in writing, and moved for the adoption of 
the following resolution, a resolution that the City Council approves the selection of 
the International Code Council to perform construction plan review of the proposed 
Reserve at Fairhope Senior Care Facility (RFQ No. PS030-21) for the Building 
Department; and hereby authorizes Mayor Sherry Sullivan to execute a contract with a 
not-to-exceed of $24,729.59. Seconded by Councilmember Martin, motion passed 
unanimously by voice vote. 
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RESOLUTION NO. 4151-21 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, That the City Council approves the selection of the 
International Code Council to perform construction plan review of the proposed 
Reserve at Fairhope Senior Care Facility (RFQ No. PS030-21) for the Building 
Department; and hereby authorizes Mayor Sherry Sullivan to execute a contract with a 
not-to-exceed of $24,729.59. 

DULY ADOPTED THIS 26TH DAY OF JULY, 2021 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Jimmy Conyers, 
Council President Pro Tempore 

Councilmember Martin introduced in writing, and moved for the adoption of 
the following resolution, a resolution that the City of Fairhope hereby Rejects Bid No. 
020-21 for Arts Alley Downtown Transit Hub for the Public Works Department at the 
request of Staff along with our Project Architect of Record through consultation with 
the ESMPO, the County, and FTA personnel due to the funders being uncomfortable 
with one bidder and perceived irregularities in prices; and authorizes staff to rebid. 
Seconded by Councilmember Robinson, motion passed unanimously by voice vote. 

RESOLUTION NO. 4152-21 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, as follows: 

[1] That the City of Fairhope did request, receive, and open bids for Arts Alley 
Downtown Transit Hub for the Public Works Department (Bid Number 020-21) at 555 
South Section Street in the City of Fairhope offices, Fairhope, Alabama. The Bid was 
advertised in 4 newspapers, posted on Architect's website, City's website, posted on 
City ' s bulletin board, and e-mailed to contractors. 

[2] At the appointed time and place, the bids were opened and tabulated. 
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[3] After evaluating the bid proposals with the required bid specifications, one Bid was 
received. Staff along with our Project Architect of Record request that the bid be 
rejected for Bid No. 020-21 Arts Alley Downtown Transit Hub through consultation 
with the ESMPO, the County, and FTA personnel due to the funders being 
uncomfortable with one bidder and perceived irregularities in prices; and authorizes 
staff to rebid. 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Adopted on this 26th day of July, 2021 

Jimmy Conyers, 
Council President Pro Tempore 

Councilmember Robinson introduced in writing, and moved for the adoption of 
the following resolution, a resolution to Authorize the use of Excess Levelization Rider 
Funds retained by the Alabama Municipal Electric Authority to support the installation 
of an Advanced Utility Metering Infrastructure System as follows: that the Mayor is 
hereby authorized and directed to use the City's Excess Levelization Rider Funds 
currently retained by AMEA and subsequent amounts to be credited to the City by 
AMEA to pay for the cost of the Improvements; that the Council agrees that all Excess 
Levelization Rider Funds available to the City shall be applied towards payment of the 
costs of the Improvements until the total cost of the Improvements have been paid in 
full; that the City shall continue to participate in the AMEA Energy Cost Levelization 
Rider (ECL-2016), as amended, until the costs of the Improvements are paid in full ; 
and that the Mayor and/or her designee is hereby authorized to approve invoices for the 
Improvements and to submit requests to AMEA for AMEA to disburse funds from the 
City's Excess Levelization Rider Funds to pay such approved invoices. Seconded by 
Councilmember Martin, motion passed unanimously by voice vote. 

* 

* 
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RESOLUTION NO. 4153-21 

RESOLUTION AUTHORIZING THE USE OF EXCESS LEVELIZATION RIDER 
FUNDS RETAINED BY THE ALABAMA MUNICIPAL ELECTRIC AUTHORITY 

TO SUPPORT THE INSTALLATION OF AN ADVANCED 
UTILITY METERING INFRASTRUCTURE SYSTEM 

WHEREAS, the City Council (the "Council"), as the governing body of the City of Fairhope (the 
"City"), bas found it necessary, desirable and in the public interest to make improvements to its 
electric distribution system through the purchase, installation, commissioning, and expansion of an 
advanced metering infrastructure and related systems (herein called the "Improvements"); and 

WHEREAS, the City as a member of the Alabama Municipal Electric Authority ("AMEA") has 
previously elected to participate in the AMEA Energy Cost Levelization Rider program where the 
amounts credited to the City under Section 3(E) of the AMEA Energy Cost Levelization Rider 
(ECL-2016), as amended (herein called the "Excess Levelization Rider Funds") can be disbursed 
to the member at such times and in such amounts as shall be requested in writing by the member; 
and 

WHEREAS, the Council desires to use its Excess Levelization Rider Funds to pay for the cost of 
the Improvements. 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE, as 
follows : 

1. That the Mayor of the City is hereby authorized and directed to use the City's Excess 
Levelization Rider Funds currently retained by AMEA and subsequent amounts to be 
credited to the City by AMEA to pay for the cost of the Improvements. 

2. That the Council agrees that all Excess Levelization Rider Funds available to the City shall 
be applied towards payment of the costs of the Improvements until the total cost of the 
Improvements have been paid in full. 

3. That the City shall continue to participate in the AMEA Energy Cost Levelization Rider 
(ECL-2016), as amended, until the costs of the Improvements are paid in full. 

4. That the Mayor and/or her designee is hereby authorized to approve invoices for the 
Improvements and to submit requests to AMEA for AMEA to disburse funds from the 
City ' s Excess Levelization Rider Funds to pay such approved invoices. 

APPROVED and ADOPTED this the 26th day of July, 2021. 

ATTEST: 

Lisa A. Hanks, MMC 
City Clerk 

Jimmy Conyers, 
Council President Pro Tempore 
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Councilmember Martin introduced in writing, and moved for the adoption of 
the following resolution, a resolution that Mayor Sherry Sullivan is hereby authorized 
to execute a Software as a Service and Spectrum Lease Agreement between the City of 
Fairhope and Sensus USA, Inc. to be used in connection with AMEA 's Advanced 
Utility Metering Infrastructure System subject to the City Attorney 's approval. 
Seconded by Councilmember Boone, motion passed unanimously by voice vote. 

RESOLUTION NO. 4154-21 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, that Mayor Sherry Sullivan is hereby authorized to execute a Software 
as a Service and Spectrum Lease Agreement between the City of Fairhope and Sensus 
USA, Inc. to be used in connection with AMEA's Advanced Utility Metering 
Infrastructure System subject to the City Attorney 's approval. 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Adopted on this 26th day of July, 2021 

Jimmy Conyers, 
Council President Pro Tempore 

Councilmember Boone introduced in writing, and moved for the adoption of 
the following resolution, a resolution that the City Council supports the concept of a 
Baldwin Council Recycling Cooperative; authorizes City Staff to work with Baldwin 
County and our sister communities to conduct a feasibility study, develop a business 
plan for an effective, and productive county-wide recycling cooperative; commits and 
acknowledges that the service to be provided by the Baldwin County Solid Waste 
Department will be an operating expense to be funded by a published tipping fee not to 
exceed the disposal rate of household garbage. However, market fluctuations and 
conditions will need to be evaluated and recognized on an ongoing basis to determine 
the level of service the MRF can support; and will report back its findings for possible 
future legislative action. Seconded by Councilmember Robinson, motion passed 
unanimously by voice vote. 
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RESOLUTION NO. 4155-21 

Support and Commitment for a Baldwin County 
Recycling Cooperative 

WHEREAS, the City of Fairhope, through a dynamic Recycling Program, recognizes 
the importance of protecting and preserving our natural resources, and works to make 
the world a better place by adopting conscientious living habits that will improve our 
daily lives and bring about a cleaner, safer, and healthier environment; and 

WHEREAS, the City of Fairhope has undertaken many positive and successful waste 
reduction programs that have helped make Fairhope a recycling leader, however, we 
can further reduce waste and recycle even more; and 

WHEREAS, although there has been a significant increase in the amount of recycling 
in Fairhope, we must continue to focus on other initiatives such as waste reduction, 
composting, the reuse of products and materials, and purchasing recycled products and 
packaging; arid 

WHEREAS, by encouraging businesses, County and State agencies, nonprofit 
organizations, schools, citizens, and visitors to actively recycle we can further promote 
recycling as an environmentally efficient and economically smart way of life; and 

WHEREAS, local community and county recycling leaders have come to the 
realization that we have advanced our individual recycling programs in our respective 
communities as far as possible as separate stand-alone franchises; and 

WHEREAS, being reliant on third-party, out-of-state recycle 
processors/brokers/buyers has become costly, inefficient, and unsustainable for the 
long-term success of each municipality and the County's respective Recycling 
Program; and 

WHEREAS, local community and county recycling leaders have come together to join 
in a discussion of a concentrated cooperative effort to share resources to maximize the 
environmental and economic value of county-wide recycling; and 

WHEREAS, local community and county recycling leaders, working together, will 
need to conduct a feasibility study and develop a draft business plan for the possibility 
of forming a Baldwin County Recycling Cooperative; and 
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WHEREAS, the City of Fairhope desires to work with Baldwin County Solid Waste 
as the lead agency along with the cities and towns of Daphne, Fairhope, Foley, Bay 
Minette, Orange Beach, Gulf Shores, Robertsdale, Loxley, Summerdale, Silverhill, 
Elberta, Magnolia Springs, Perdido Beach and Spanish Fort to expedite the critical need 
to maximize our recycling efficiency and commodity value through a cooperative 
effort. 

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY.OF FAIRHOPE, ALABAMA that: 

1. It supports the concept of a Baldwin County Recycling Cooperative. 

2. Authorizes City Staff to work with Baldwin County and our sister 
communities to conduct a feasibility study, develop a business plan for an 
effective and productive county-wide recycling cooperative. 

3. Commits and acknowledges that the service to be provided by the Baldwin 
County Solid Waste Department will be an operating expense to be funded 
by a published tipping fee not to exceed the disposal rate of household 
garbage. However, market fluctuations and conditions will need to be 
evaluated and recognized on an ongoing basis to determine the level of 
service the MRF can support. 

4. Report back its findings for possible future legislative action. 

APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF 
FAIRHOPE, ALABAMA, THIS 26TH DAY OF mLY, 2021. 

ATTEST: 

Lisa A. Hanks, MMC 
City Clerk 

Jimmy Conyers, 
Council President Pro Tempore 

Councilmember Robinson introduced in writing, and moved for the adoption of 
the following resolution, a resolution that Mayor Sherry Sullivan is hereby authorized 
to execute a contract with S.E. Civil, LLC to perform Professional On-Call Engineering 
Services for the Water and Sewer Department for a three-year contract (RFQ No. 
PS029-21) with a not-to-exceed amount of $30,000.00 per year. Seconded by 
Councilmember Martin, motion passed unanimously by voice vote. 
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RESOLUTION NO. 4156-21 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE, 
ALABAMA, that Mayor Sherry Sullivan is hereby authorized to execute a contract with S.E. Civil, 
LLC to perform Professional On-Call Engineering Services for the Water and Sewer Department 
for a three-year contract (RFQ No. PS029-2 l) with a not-to-exceed amount of $30,000.00 per year 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

DULY ADOPTED THIS 26TH DAY OF JULY, 2021 

Jimmy Conyers, 
Council President Pro Tempore 

Councilmember Boone introduced in writing, and moved for the adoption of 
the following resolution, a resolution that Mayor Sherry Sullivan is hereby authorized 
to execute a contract with Krebs Architecture and Engineering, Inc. to perform 
Professional Engineering and Design Services for Treatment Plant #3 and Well #3-11 
for the Water and Sewer Department (RFQ No. PS031-21) with a not-to-exceed amount 
of $440,000.00. Seconded by Councilmember Martin, motion passed unanimously by 
voice vote. 

RESOLUTION NO. 4157-21 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE, 
ALABAMA, that Mayor Sherry Sullivan is hereby authorized to execute a contract with Krebs 
Architecture and Engineering, Inc. to perform Professional Engineering and Design Services for 
Treatment Plant #3 and Well #3-11 for the Water and Sewer Department (RFQ No. PS031-21) with 
a not-to-exceed amount of $440,000.00. 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

DULY ADOPTED THIS 26TH DAY OF JULY, 2021 

Jimmy Conyers, 
Council President Pro Tempore 
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Councilmember Robinson introduced in writing, and moved for the adoption of 
the following resolution, a resolution that Mayor Sherry Sullivan is hereby authorized 
to execute a contract with Stewart Engineering, Inc. to perform Professional 
Engineering Services for Electrical Transmission and Distribution Study for the 
Electric Department (RFQ No. PS012-21) with a not-to-exceed amount of 
$100,000.00. Seconded by Councilmember Martin, motion passed unanimously by 
voice vote. 

RESOLUTION NO. 4158-21 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, that Mayor Sherry Sullivan is hereby authorized to execute 
a contract with Stewart Engineering, Inc. to perform Professional Engineering Services 
for Electrical Transmission and Distribution Study the Electric Department (RFQ No. 
PS012-21) with a not-to-exceed amount of $100,000.00. 

DULY ADOPTED THIS 26TH DAY OF JULY, 2021 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Jimmy Conyers, 
Council President Pro Tempore 

Councilmember Martin introduced in writing, and moved for the adoption of 
the following resolution, a resolution that Mayor Sherry Sullivan is hereby authorized 
to execute a contract with Jade Consulting, LLC for the Boundary Survey at Triangle 
Property (Two Parcels) of the 107.6 acres (RFQ No. PS027-21) with a not-to-exceed 
amount of $16,100.00. Seconded by Councilmember Robinson, motion passed 
unanimously by voice vote. 

* 

* 
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RESOLUTION NO. 4159-21 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE, 
ALABAMA, That Mayor Sherry Sullivan is hereby authorized to execute a contract with Jade 
Consulting, LLC for the Boundary Survey at Triangle Property (Two Parcels) of the 107.6 acres 
(RFQ No. PS027-21) with a not-to-exceed amount of$16,100.00. 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

DULY ADOPTED THIS 26TH DAY OF JULY, 2021 

Jimmy Conyers, 
Council President Pro Tempore 

Councilmember Martin introduced in writing, and moved for the adoption of 
the following resolution, a resolution that the City Council approves the selection of 
Cavanaugh MacDonald Consulting, LLC to perform Professional Consulting Services 
to Prepare Actuarial Valuation for the City's OPEB Liability for fiscal year ending 09-
30-21 , and hereby authorizes Mayor Sherry Sullivan to execute a Contract with a not 
to exceed of $10,000.00. Seconded by Councilmember Robinson, motion passed 
unanimously by voice vote. 

RESOLUTION NO. 4160-21 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE, 
ALABAMA, that the City Council approves the selection of Cavanaugh MacDonald Consulting, 
LLC to perform Professional Consulting Services to Prepare Actuarial Valuation for the City's 
OPEB Liability for fiscal year ending 09-30-21 , and hereby authorizes Mayor Sherry Sullivan to 
execute a Contract with a not to exceed of $10,000.00. 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

DULY ADOPTED THIS 26TH DAY OF JULY, 2021 

Jimmy Conyers, 
Council President Pro Tempore 



26 July 2021 

Councilmember Martin introduced in writing, and moved for the adoption of 
the following resolution, a resolution to Award RFQ No. 013-21 to Amerson Roofing, 
Inc. for their Additive Alternate Quote for Classic Rib Metal Roof of Galvalume or 
Equivalent in the amount of$16,993.00, is now awarded RFQ No. 013-21 for N. Beach 
Pavilion Repair and Replacement of Asphalt Shingle Roof - FEMA 4563 damaged by 
Hurricane Sally for the Public Works Department. Seconded by Councilmember 
Robinson, motion passed unanimously by voice vote. 

RESOLUTION NO. 4161-21 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, as follows: 

[ 1] That the City of Fairhope did request, receive, and open Request for Quotes for N. 
Beach Pavilion Repair and Replacement of Asphalt Shingle Roof - FEMA 4563 
damaged by Hurricane Sally for the Public Works Department (RFQ No. 013-21 ). 

[2] Informal Quotes for the roof repair were solicited by e-mail to seven contractors 
and two quotes received. At the appointed time and place, the following quotes were 
opened and tabulated. 

[3] After evaluating the quote proposals with the required specifications, Amerson 
Roofing, Inc. for their Additive Alternate Quote for Classic Rib Metal Roof of 
Galvalume or Equivalent in the amount of $16,993.00, is now awarded RFQ No. 013-
21 for N. Beach Pavilion Repair and Replacement of Asphalt Shingle Roof - FEMA 
4563 damaged by Hurricane Sally for the Public Works Department. 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Adopted on this 26th day of July, 2021 

Jimmy Conyers, 
Council President Pro Tempore 
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Councilmember Boone introduced in writing, and moved for the adoption of 
the following resolution, a resolution that the City of Fairhope has voted to procure a 
2022 Freightliner M2 with Brush Hawg Loader for the Public Works Department; and 
the equipment is available for direct procurement through the Sourcewell contract with 
National Auto Fleet which has been nationally bid; and therefore, does not have to be 
let out for bid. The estimated cost $172,442.00. Seconded by Councilmember Martin, 
motion passed unanimously by voice vote. 

RESOLUTION NO. 4162-21 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, as follows: 

[1] That the City of Fairhope has voted to procure a 2022 Freightliner M2 with Brush 
Hawg Loader for the Public Works Department; and the equipment is available for 
direct procurement through the Sourcewell contract with National Auto Fleet which 
has been nationally bid; and therefore, does not have to be let out for bid. The estimated 
cost $172,442.00. 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Adopted on this 26th day of July, 2021 

Jimmy Conyers, 
Council President Pro Tempore 

Councilmember Robinson introduced in writing, and moved for the adoption of 
the following resolution, a resolution that the City of Fairhope has voted to purchase a 
2021 Ford F550 Crew Cab 4x4 Truck and Service Body for the Electric Department; 
and the type of vehicle needed is on the Alabama State Department of Purchasing bid 
list and therefore does not have to be let out for bid with an estimated cost of 
$58,284.00. Seconded by Councilmember Martin, motion passed unanimously by 
voice vote. 
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RESOLUTION NO. 4163-21 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE, 
ALABAMA, as follows: 

[1] That the City of Fairhope has voted to purchase a 2021 Ford F550 Crew Cab 4x4 
Truck and Utility Body for the Electric Department; and the type of vehicle needed is 
on the Alabama State Department of Purchasing bid list and therefore does not have to 
be let out for bid; and 

[2] The following is the Alabama State Department of Purchasing contract information: 

Bid Number: T193-A 

2021 Ford F550 Crew Cab 
and Service Body 

Estimated Cost is $58,284.00 

Adopted on this 26th day of July, 2021 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Jimmy Conyers, 
Council President Pro Tempore 

Councilmember Martin introduced in writing, and moved for the adoption of 
the following resolution, a resolution that the City of Fairhope approves the 
procurement for 9MM Ammunition budgeted for fiscal year 2022 for the Police 
Department with a cost of $15,000.00 from Gulf States Distributors through Alabama 
State Contract. Currently, there is an eight to ten month waiting period on ammunition, 
therefore, ordering the ammunition now will ensure that we receive it within the next 
budget year. Seconded by Councilmember Robinson, motion passed unanimously by 
voice vote. 
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RESOLUTION NO. 4164-21 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, That the City of Fairhope approves the procurement for 
9MM Ammunition budgeted for fiscal year 2022 for the Police Department with a cost 
of $15,000.00 from Gulf States Distributors through Alabama State Contract. 
Currently, there is an eight to ten month waiting period on ammunition, therefore, 
ordering the ammunition now will ensure that we receive it within the next budget year. 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Adopted on this 26th day of July, 2021 

Jimmy Conyers, 
Council President Pro Tempore 

Councilmember Martin introduced in writing, and moved for the adoption of 
the following resolution, a resolution authorizing the Submission of a United States 
Economic Development Administration (EDA) Grant Application with a preliminary 
cost estimate of $3 ,125,000.00. Seconded by Councilmember Robinson, motion passed 
unanimously by voice vote. Mayor Sullivan commented she has sent the 20 percent 
match funds through Congressman Jerry Carl's office. 

RESOLUTION NO. 4165-21 

AUTHORIZING THE SUBMISSION OF A UNITED STATES EECONOMIC 
DEVELOPMENT ADMINISTRATION (EDA) GRANT APPLICATION 

WHEREAS, the United States Economic Development Administration (EDA) 
provides grants to municipal governments for projects that generate new employment 
and has made funds available through their Disaster Assistance Grant Program; and 

WHEREAS, the City, in cooperation with the Baldwin County Community and 
Economic Development Foundation, has identified an opportunity to provide new jobs 
in Fairhope by renovating the existing Kl Center Building (100 S. Church Street) to 
provide a business resource hub for technology-based entrepreneurs in Baldwin County 
(Hatch Fairhope); and 
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WHEREAS, a Preliminary Cost Estimate shows the proposed cost estimate for 
construction of this project to be $3,125,000.00; and 

WHEREAS, the grant funds will pay for 80% of the total project costs ($2,500,000.00), 
and if the grant is funded, the City will be responsible for contributing 20% or 
$625,000.00 required in cash matching funds; and 

WHEREAS, if the grant is funded, the City of Fairhope will provide for the long-term 
operation and maintenance of the new facility ; and 

NOW, THEREFORE IT BE RESOLVED, that the City of Fairhope authorizes the 
submission of a grant application to the US Economic Development Administration 
requesting $2,500,000.00 in FY2021 Investing in America' s Communities (Economic 
Adjustment Assistance) funds ; and 

BE IT FURTHER RESOLVED, that the City Council authorizes the Mayor to sign all 
required grant application documents on behalf of the City. 

APPROVED on this the 26th day of July, 2021 

ATTEST: 

Lisa A. Hanks, MMC 
City Clerk 

Jimmy Conyers, 
Council President Pro Tempore 

At the request of the City Attorney, Marcus E. McDowell, the City Council will 
rise from the meeting to go into Executive Session based on Section 36-25A-7(a)(3) to 
discuss pending litigation and possible settlement options regarding said pending 
litigation. The approximate time to be in Executive Session is 30 minutes. 
Councilmember Robinson moved to go into Executive Session. Seconded by 
Councilmember Martin, motion passed unanimously by voice vote. 

Exited the dais at 6:40 p.m. Returned at 7:32 p.m. 

Councilmember Robinson moved to adjourn the meeting. Seconded by 
Councilmember Martin, motion passed unanimously by voice vote. 
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There being no further business to come before the City Council, the meeting 
was duly adjourned at 7:32 p.m. 

Lisa A. Hanks, MMC 
City Clerk 

Jimmy Conyers, 
Council President Pro Tempore 
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The City Council met in a Work Session 
at 4:30 p.m., Fairhope Municipal Complex Council Chamber, 
161 North Section Street, Fairhope, Alabama 36532, 
on Monday, 26 July 2021. 

Present were Council President Pro Tempore Jimmy Conyers, 
Councilmembers: Corey Martin, Jay Robinson, and Kevin Boone (Arrived at 4:35 
p.m.), Mayor Sherry Sullivan, Attorney Marion E. Wynne for McDowell, and City 
Clerk Lisa A. Hanks. Council President Jack Burrell and City Attorney Marcus E. 
McDowell were absent. 

Council President Pro Tempore Jimmy Conyers called the meeting to order at 
4:30 p.m. 

The following topics were discussed: 

• Discussion of Act 2021-297 (SB 107) regarding the Police Jurisdiction, Planning 
Jurisdiction, and Permitting Jurisdictional; and Agreement with Baldwin County was 
presented by Attorney Chris Williams with Hand Arendall Harrison Sale. Mr. 
Williams addressed the City Council and told them that the Act became effect today; 
and the Planning Jurisdiction is now the same as the Police Jurisdiction which is 
three miles from the City limits. He stated that Baldwin County could enforce all 
subdivision regulations outside the City limits in July 2023. Mr. Williams said we 
cannot enforce ordinances outside City limits; i.e., Sign, Noise, Environmental, and 
Red Clay Ordinances. He said the Building Code enforcement has a two year wind 
down but on January 1, 2023 the Planning Jurisdiction will only be 1.5 miles. Mr. 
Williams said the City Council are looking for a long-term plan to be agreed upon by 
both parties. He commented that there are reporting obligations for the City regarding 
expenses outside the City limits. 

Councilmember Martin questioned if we are on probation for two years. Mr. 
Williams said that in July 2023 the Planning Jurisdiction will be less the 1.5 miles 
and will only be in City limits unless an agreement has been made. Building Official 
Erik Cortinas addressed the City Council and commented the ordinances that will be 
affected by his Department will be the Red Soil, Land Disturbing, Erosion Control, 
and Wetlands which we cannot enforce beginning today. Planning and Zoning 
Manager Hunter Simmons addressed the City Council and said that Family 
Subdivisions will now be acknowledged. Mr. Williams showed the potential map 
which is just a working document for Police Jurisdiction (three miles outside City 
limits). Councilmembers Boone and Martin questioned the Wetlands Ordinance. Mr. 
Cortinas explained how this cannot be enforced pursuant to Act 2021-297. 
Councilmember Martin said he hoped the County was ready for this transition and 
has spoken to someone. Mayor Sullivan mentioned the Memorandum of 
Understanding from the County to all municipalities. 
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• The Discussion of Triangle Prope11y and Recommendations was next on the agenda. 
Ms. Michell Melton addressed the City Council and presented the recommendations 
from the Fairhope Environmental Advisory Board ("FEAB"). She said this will be a 
win-win for everyone. Mayor Sullivan thanked the FEAB for their work on property. 
Ms. Melton said they looked at Fairhope Single Tax Corporation ("FSTC") deeds for 
public places and parklands. She said the City would quit claim the property to 
FSTC; and FSTC would deed it back to the City with deed restrictions. 
Councilmember Martin explained there are constitutional statutes and cases that have 
been tested for park.lands. Ms. Melton said the City must get consent from the Dyas ' 
to name the park. 

Mayor Sullivan commented she would like to get this on agenda to begin 
negotiations. She said we could not find a topo on the property in Planning 
Department files , so there is a resolution for boundary lines on tonight ' s agenda. 
Mayor Sullivan mentioned that Auburn could possibly help with Tree Survey. 

• Public Works Director Richard Johnson gave an Update on the ADA Transition Plan; 
and explained the necessary changes and suggestions. Mr. Hunter explained the new 
GIS Map updated from 2016; and the map now explains what is going on. Mr. 
Johnson said the changes are in real time on map; and gave an example of how to 
prioritize compliance. He said the targeted ADA improvements proposed will go 
from $50,000.00 to $100,000.00. Mr. Johnson we will need staff training and training 
for others. He commented in the Appendix are short-term goals for improvements. 
Councilmember Conyers questioned our deadline for compliance. Mr. Johnson said 
we have to have a plan and work towards that plan. 

• Lee Lawson from Baldwin County Economic Development Alliance addressed the 
City Council regarding the American Rescue Plan funds ; and announced the funds 
were opened up for Economic Adjustment Assistance. He said they will be seeking 
$3,125,000.00 that will be an 80/20 match due to COVID; and not a 50/50 match. 
Council President Pro Tempore Conyers mentioned that the BCEDA grant 
application is to be added to tonight's agenda. Mr. Lawson explained the process, 
said it is a competitive environment, and commented on the good track record for 
HATCH. Mayor Sullivan said she had moved the project to Congressman Jerry 
Carl ' s office for the City's match. 

• Councilmember Martin gave an update on the Fairhope Environmental Advisory 
Board who has been working on the Colony Property that belongs to the City. 

• Water and Sewer Superintendent Jason Langley addressed the City Council; and 
Council President Pro Tempore thanked Mr. Langley for the ride around. Mr. 
Langley mentioned the Greeno Road main break on Saturday that is still an issue. He 
said his department was working with ALDOT. Mr. Langley addressed Agenda Items 
Number 9, 15, and 16. 

• Public Works Director Richard Johnson addressed the City Council and gave a Twin 
Beech update. Mr. Johnson said he has spoken with the schools regarding the Project 
delay. He gave an update on the Oak and Section Street Drainage Project. 
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Mr. Johnson addressed Agenda Items Number 11, 14, 20, and 21. He explained in 
detail Number 21 regarding the trash truck. Councilmember Martin questioned the 
MRF and now with County. He said it is a great idea personally. 

• Recreation Director Pat White addressed the City Council and gave an update on the 
ADA Project at Volanta. Mr. White said he said he put a hold on the baseball fields 
until after football season. He said the playground equipment for the Rotary Youth is 
being manufactured. 

• Building Official Erik Cortinas addressed the City Council and stated that 
CitizenServe went live today. He said it will be mandatory for permits and 
subdivision applications. Mr. Cortinas addressed Agenda Item Number 10 and said 
this expense is a pass through to the developer. 

• Planning and Zoning Manager Hunter Simmons addressed the City Council and 
commented that they have six subdivisions in the past few weeks. He said the 
Planning Department will be using CitizenServe too. Mr. Simmons mentioned the 
kickoff meeting for the Comprehensive Land Use Plan. He addressed Agenda Items 
Number 6, 7, and 8 which are public hearings . 

• Assistant Electric Superintendent Jeremy Morgan addressed the City Council and 
gave an update on the Volanta Substation. He addressed Agenda Items Number 17 
and 22. Councilmember Boone said we need to be better prepared for future growth. 

• Mayor Sullivan briefly explained Agenda Items Number 12 and 13 regarding 
automated meter reading and installation of an advanced utility metering 
infrastructure system ("AMI"). She said it should take a year to 18 months to 
complete. 

The Agenda Meeting was held during the Work Session under Department 
Head Updates. 

There being no further business to come before the City Council, the meeting 
was duly adjourned at 5 :49 p.m. 

Lisa A. Hanks, MMC 
City Clerk 

Jimmy Conyers, 
Council President Pro Tempore 



ORDINANCE NO. 

AN ORDINANCE AMENDING ORDINANCE NO. 1253 
KNOWN AS THE ZONING ORDINANCE 

The ordinance known as the Zoning Ordinance (No. 1253), adopted 27 June 2005, is changed 
and altered as described below; 

WHEREAS, the City ofFairhope Planning Commission directed the Planning Department to 
prepare amendments to our Zoning Ordinance; and, 

WHEREAS, the proposed amendments relate to the Central Business District; and, 

WHEREAS, after the appropriate public notice and hearing of ZC 21.09, the Planning 
Commission of the City of Fairhope, Alabama has forwarded a favorab le recommendation; 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
FAIRHOPE, ALABAMA; 

I . TBA T , Article V, Section B.3 Central Business District Overlay, be hereby amended to 
read as follows: 

3. Uses - All uses permitted in the underlying zoning district are allowed in the CBD 
Overlay, provided that uses of property shall meet the intent of the Comprehensive Plan 
and Section E.l of this Article. Any future rezoning in the CBD overlay may be 
conditioned so that the goals and intent of the Comprehensive Plan and Article V., 
Section B. l . of the Zoning Ordinance are achieved. 

a. Short-term rentals shall be allowed within the CBD, regardless of the underlying 
zoning district. 

Severability Clause - if any part, section or subdivision of this ordinance shall be held 
unconstitutional or invalid for any reason, such holding shall not be construed to invalidate or 
impair the remainder of this ordinance, which shall continue in full force and effect 
notwithstanding such holding. 

Effective Date - This ordinance shall take effect immediately upon its due adoption and 
publication as required by law. 

Adopted and approved this 9th day of August, 202 1. 

Attest: 

By:----------­
Lisa A. Hanks. MMC 
City Clerk 

By: __________ _ 
Jack Burrell, Council President 

Adopted and approved this 9th day of August, 202 1. 

By: __________ _ 
Sherry Sullivan, Mayor 



ORDINANCE NO. 

AN ORDINANCE AMENDING ORDINANCE NO. 1253 
KNOWN AS THE ZO ING ORDINANCE 

The ordinance known as the Zoning Ordinance (No. 1253), adopted 27 June 2005, is changed 
and altered as described below; 

WHEREAS, the City ofFairhope Planning Commission directed the Planning Department to 
prepare amendments to our Zoning Ordinance; and, 

WHEREAS, the proposed amendments relate to commercial square footage required on the 
ground floor for mixed use buildings in the Central Business District; and, 

WHEREAS, after the appropriate public notice and hearing of ZC 21.03 , the Planning 
Commission of the City of Fairhope, Alabama has forwarded a favorab le recommendation; 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COU CIL OF THE CITY OF 
FAIRHOPE, ALABAMA; 

THAT, Article V, Section 8. Central Business District, be hereby amended to add the 
following : 

f A minimum of fifty percent (50%) of the gross floor area on the ground floor of a 
building in the CBD shall be dedicated to commercial uses. For the purposes of 
this calculation, gross floor area is defined as the total floor area contained on the 
ground floor within a building measured to the external face of external walls and 
shall include, but not be limited to, internal service areas, internal parking, internal 
stairwells, and internal common spaces. Retail and restaurants are encouraged on 
the ground floor adjacent to public streets. 

Severability Clause - if any part, section or subdivision of this ordinance shall be held 
unconstitutional or invalid for any reason, such holding shall not be construed to invalidate or 
impair the remainder of this ordinance, which shall continue in full force and effect 
notwithstanding such holding. 

Effective Date - This ordinance shall take effect immediately upon its due adoption and 
publication as required by law. 

Adopted and approved this 9th day of August, 202 1. 

Attest: 

By:----------­
Lisa A. Hanks. MMC 
City Clerk 

By: __________ _ 
Jack Burrell, Council President 

Adopted and approved this 9th day of August, 2021. 

By: _________ _ 
Sherry Sullivan, Mayor 



ORDINANCE NO. 

AN ORDINANCE AMENDING ORDINANCE NO. 1253 
KNOWN AS THE ZONING ORDINANCE 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF FAIRHOPE, 
ALABAMA as fo llows: 

The ordinance known as the Zoning Ordinance (No. 1253), adopted 27 June 2005, together 
with the Zoning Map of the City ofFairhope, be and the same hereby is changed and altered 
in respect to that certain property described below: 

After the appropriate public notice and hearing of the Planning Commission of the City of 
Fairhope, Alabama has forwarded a favorable recommendation, 

The property of Fairhope Single Tax Corporation and MPM Investments LLC is generally 
located on the west side of State Highway 181, approximately 200-feet north of Windmill 
Road in Fairhope, Alabama. 

PPIN #: 14533 

Legal Description: (Case number ZC 21.07) 

BEGINNING AT A CAPPED REBAR (FAIRHOPE) AT THE SOUTHEAST CORNER 
OF ELLINGTON PLACE, AS SHOWN BY MAP OR PLAT THEREOF, RECORDED 
ATSLIDE2221-A, BALDWINCOUNTYPROBATERECORDS, ANDRUNTHENCE 
NORTH 00 DEGREES 34 MINUTES 38 SECONDS EAST, ALONG THE EAST 
MARGIN OF SAID ELLIGTON PLACE, A DISTANCE OF 394.48 FEET TO A 
CAPPED REBAR (ILLEGIBLE) AT THE SOUTHWEST CORNER OF GAFFORD 
SUBDIVISION, AS SHOWN BY MAP OR PLAT THEREOF RECORDED AT SLIDE 
2106-E, BALDWIN COUNTY PROBATE RECORDS; THENCE RUN SOUTH 89 
DEGREES 39 MINUTES 29 SECONDS EAST, ALONG THE SOUTH MARGIN OF 
SAID GAFFORD SUBDIVISION, A DISTANCE OF 409.83 FEET TO A CAPPED 
REBAR(FAIRHOPE) ON THE WEST RIGHT-OF-WAY OF ALABAMA HIGHWAY 
181; THENCE RUN SOUTH 00 DEGREES 28 MINUTES 07 SECONDS WEST, ALONG 
SAID WEST RIGHT-OF-WAY, A DISTANCE OF 186.59 FEET TO A REBAR (NO 
CAP); THENCE DEPARTING SAID WEST RIGHT-OF-WAY, RUN NORTH 89 
DEGREES 33 MINUTES 46 SECONDS WEST, A DISTANCE OF 313.06 FEET TO A 
REBAR (NO CAP); THENCE RUN SOUTH 00 DEGREES 26 MINUTES 40 SECONDS 
WEST, A DISTANCE OF 208.62 FEET TO A REBAR (NO CAP) ON THE NORTH 
RIGHT-OF-WAY OF WINDMILL ROAD; THENCE RUN NORTH 89 DEGREES 32 
MINUTES 13 SECONDS WEST, ALONG SAID NORTH RIGHT-OF-WAY, A 
DISTANCE OF 97.61 FEET TO THE POINT OF BEGINNING. TRACT CONTAINS 
2.22 ACRES, MORE OR LESS. 

A map of the property to be rezoned is attached as Exhibit A 

The property is hereby rezoned from RA Residential/Agriculture District to B-4 
Business and Professional District. This property shall hereafter be lawful to construct on 
such property any structures permitted by Ordinance No. 1253 and to use said premises for 
any use permitted or building sought to be erected on said property shall be in compliance 
with the building laws of the City of Fairhope and that any structure shall be approved by 
the Building Official of the City of Fairhope and that any structure be erected only in 
compliance with such laws, including the requirements of Ordinance No. 1253. 



Ordinance No. 
Page -2-

Severability Clause - if any part, section or subdivision of this ordinance shall be held 
unconstitutional or invalid for any reason, such holding shall not be construed to invalidate 
or impair the remainder of this ordinance, which shall continue in full force and effect 
notwithstanding such holding. 

Effective Date - This ordinance shall take effect immediately upon its due adoption and 
publication as required by law. 

Adopted and approved this 9th day of August, 2021. 

Attest: 

By: _________ _ 
Lisa A. Hanks. MMC 
City Clerk 

By: __________ _ 
Jack Burrell, Council President 

Adopted and approved this 9th day of August, 2021 . 

By: _ ________ _ 
Sherry Sullivan, Mayor 
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City of Fairhope 
City Cou nci I 

July 26, 2021 

ZC 21.07 - Rezone from R-A to B-4 
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Project Name: 

Windmill Road and Hwy 181 

Site Data: 

2.22 acres 

Project Type: 

Rezoning 

Jurisdiction: 

Fairhope Corprate Limits 

Zoning District: 

R-A to B-4 

PPIN Number: 

14533 

General Location: 

West side of State Highway 181, approx. 

200ft north of Windmill Rd. 

Surveyor of Record: 

Smith, Clark & Associates 

Engineer of Record: 

Smith, Clark & Associates 

Owner I Developer: 

FST MPM INVESTMENTS LLC 

School District: 

Fairhope Elementary School 

Fairhope Middle and High Schools 

Recommendation: 

Approved w/ Conditions 

Prepared by: 
Samara Walley 

A. --.;-,-___. ______ ___._..__--, 

Legend 
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Summary of Request: 

FST MPM INVESTMENTS LLC is requesting to rezone property from R-A Residential/Agricultural District to 8-4 
Business and Professional District. The property is approximately 2.22 acres and is located on the west side of 
State Highway 181, approximately 200 ft north of Windmill Rd. 

The applicant has provided a narrative to justify their request. They state that with the expansion of Highway 
181, commercial development is inevitable. The area is wooded and does not appear to have attracted any 
interest as it current zoning classification. Due to their location outside of a village core, the applicant believes 
that the request for B-4 zoning is more appropriate as it allows for less intensive uses. 

Comments: 

The drawing illustrates an "L-shaped" lot with frontages on Windmill Road and Highway 181. It is bounded to 
the North by R-1, Low Density Residential District, to the West by PUD, to the South by PUD (across Windmill 
Road) and B-4, Business and Professional District, and to the East by B-4 Business and Professional District and 
R-2, Medium Density Single Family Residential District (across Highway 181). 

The Zoning Ordinance defines B-4 Business and Professional District as follows: 

"8-4 Business and Professional District: This district is intended to provide opportunity for business establishments 
of a professional nature and is restricted to offices and businesses, which provide specific corporate functions or 
professional services to the general public." 

Criteria - The application shall be 
reviewed based on the following 
criteria: 
(1) Compliance with 

Comprehensive Plan; 
Response: 

the 

Since 2001, the Comprehensive Plan 
supported a village concept, with 
village cores containing the highest 
intensity of business uses. The 
nearest core radiates from the 
intersection of Highway 181 and 
Fairhope Ave. The subject site does 
not fall within the area of influence of 
this village center as shown of the 
map below. 
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Drawing provided by S.E. Civi l 
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• - -

Staff finds that because the subject property 
does not fall within a village center, as 
defined by the Comprehensive Plan, it is 
more appropriate to request a lesser 
intensive zoning. Staff is in agreement with 

.--.--.---. ... _._......,,,...,,,: ,...,. the applicant's claim that a request for B-4 
11 ~■,!'-~~1,.....,.r-' zoning would be more appropriate. 

{2} Compliance with the standards, 
goals, and intent of this ordinance; 
Response: As stated by the applicant, the 
Zoning Ordinance states the following about 
R-A Residential/ Agricultural District in 
Article 111, Section A.1., "This district may 
also be used as a "holding zone" for future 

development in accordance with the comprehensive plan, when future conditions allow for efficient expansion 
of urban services." This line implies that changes will occur. Staff finds that the applicant has taken a 
consideration to the surrounding properties when making the request for 8-4, Business and Professional 
District . 

(3) The character of the surrounding property, including any pending development activity; 
Response: There is a variety of adjacent zoning types. When development occurs, buffers may be required in 
accordance with the City of Fairhope Zoning Ordinance. 

(4) Adequacy of public infrastructure to support the proposed development; 
Response: The applicant states that water and sewer lines exist along Windmill Road that can service the 
subject property. 

(5) Impacts on natural resources, including existing conditions and ongoing post-development conditions; 
Response: The applicant has no known plans of construction or redevelopment at this time. Additionally, there 
are no known natural features present. 

{6} Compliance with other laws and regulations of the City; 
Response: There is no development proposed at this time. At the time of any redevelopment all applicable 
laws of the City will be applied. If granted, "Uses Permitted subject to general ordinance standards and 
conditions" will be allowed "by right" . "Uses Permitted subject to special conditions listed in the ordinance" or 
"Uses Permitted only on appeal and subject to special conditions" may be subject to additional approval. 

Minimum building setbacks are illustrated on the submitted boundary survey. However, according to the 
applicant, these are R-A setbacks. The applicant intends to revise the setbacks once the rezoning application 
is approved. Due to the unique shape of the subject property, Staff has proposed the following : 

• 60' minimum building setback along Highway 181 
• 20' minimum building setback along Windmill Road 
• 20' minimum building setback along the northern and western property lines 
• 10' minimum building setback along the interior property lines as shown on the drawing 

2 ZC 21.07 Windmill Road and Hwy 181 - May 3, 2021 
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Drawing provided by S.E. Civi l ; setbacks emphasized by Planning Staff 

(7) Compliance with other applicable laws and regulations of other jurisdictions; 
Response: At the time of a redevelopment all applicable laws will be applied . 

(8) Impacts on adjacent property including noise, traffic, visible intrusions, potential physical impacts, and 
property values; and, 

Response: Because the applicant has not expressed any plans in terms of future use, Staff cannot anticipate 
any significant issues relating to this criterion at this time. However, if the property is developed commercially 
in the future, various impacts may be present. Buffers and landscaping may be required per the Zoning 
Ordinance. It is also important to note that if the property is recommended for approval by Planning 
Commission and approved by City Council, it is possible that there will not be another public hearing. Building 
permits would be reviewed by Staff prior to any construction . 

{9) Impacts on the surrounding neighborhood including noise, traffic, visible intrusions, potential physical 
impacts, and property values. 

Response: Staff cannot not anticipate any significant issues relating to this criterion. However, if the property 
is rezoned and developed commercially, the various impacts may be presented. 

3 ZC 21.07 Windmill Road and Hwy 181- May 3, 2021 



Recommendation: 

Staff recommends APPROVAL for Case: ZC 21.07 rezoning from R-A, Residential/ Agriculture District to B-4, 
Business and Professional District subject to the following condition: 

1. Submission of an administrative replat to record setbacks as proposed by Staff. 

Planning Commission Recommendation: 
At the May 3, 2021 meeting, the Planning Commission voted unanimously to recommend approval of case 
ZC 21.07 subject to Staff recommendations. 

4 ZC 21.07 Windmill Road and Hwy 181 - May 3, 2021 



ORDINANCE NO. 

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, AS FOLLOWS: 

SECTION 1. The City of Fairhope, Alabama, having received an application 
from Monica Gray for a franchise agreement to operate Southern Charm 
Picnic Company for Pop Up Picnics, at the following location described: 
Magnolia Beach Park (park with Dolphin Sculpture) on South Mobile Street 
and it is to be in the best interest of the public and the City of Fairhope, Alabama, 
to grant a franchise to Monica Gray under the terms and conditions of the 
franchise agreement attached hereto as "Exhibit A" including the fees that shall 
be paid to the City with respect to same. 

SECTION 2. Pursuant to the authority granted by Section 11-40-1 and 11-43-62 
of the Code of Alabama of 1975, the Mayor of the City of Fairhope, Alabama, is 
hereby directed to execute said franchise agreement in the name of the City of 
Fairhope, Alabama. 

SECTION 3. The sections, paragraphs, sentences, clauses and phrases of this 
ordinance are severable, and if any phrase, clause, sentence, paragraph or section 
of this ordinance shall be declared unconstitutional by a court of competent 
jurisdiction, then such ruling shall not affect any other paragraphs and sections, 
since the same would have been enacted by the municipality council without the 
incorporation of any such unconstitutional phrase, clause, sentence, paragraph or 
section. 

SECTION 4. This ordinance shall take effect immediately upon its due adoption 
and publication as required by law. 

ADOPTED THIS 9TH DAY OF AUGUST, 2021 

ATTEST: 

Lisa A. Hanks, MMC 
City Clerk 

Jack Burrell, Council President 

ADOPTED THIS 9TH DAY OF AUGUST, 2021 

Sherry Sullivan, Mayor 



City of Fairhope 

Approval Special Event Request 

Date complete application submitted to Rental Facilities Department 

Event : Southern Charm Picnic Company Fr 
Person Requesting: Monica Gray 
Date of Event : _________ _______________ _ 

Locat ion: Magnolia Beach Park - Dolphin Sculpture 

v" Approval/Disapproval supporting documentation attached. 

f !J- Approx. security cost $ ___ _ 

1 I 2o I i. l Approx. cost city services $ - O ~ 
-+--=-"'-41--\-------P't--:~=------ Date: 1 / £ I ZO Z I 

~ ~~ L.o~ EAC.. ~ 

Disapproval: \J S €; l t-JC.W p6 S 

______________ Date: ____ _ 
Up />,.µ D 1)\ St>OSA. L 

Police Chief 

_ _____________ Date: ____ _ 

Director of Public Works/Designee 

______________ Date: ____ _ 
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FRANCHISE AGREEMENT 

This Agreement is made and entered into by and between the City of Fairhope, 
Alabama ("City") a municipal corporation and So1w:'-C-Ct1 C!w,.., ?;ca j c. Ceespg,:t )' u..c 
("Grantee") . 

RECITALS 

Grantee is a sole proprietor with a principal place of business at 
S,5a.. f;o<,,k/e,- CcceL- !Ate , Fairhope, AL 36532. Grantee is engaged in the 
business of '.Pop (J.p Ptc n jc.c to the public. Grantee 
proooses to install an operate Tc,mper:s, y Pap 4p Pi ct,; cs: at the 
--1J-Mf-'lf-"Mll.4ar,i,...:J=--U,£;.ol~UM;..-• Grantee requests that the City grant to Grantee a 
fral)~bi to instaM,m~ntain and operate this business on public property at the 

YV\.~j h u lij., ~ !:-?ax /<-. . 

In consideration of the mutual covenants, promises and conditions set forth 
herein the parties agree as follows: 

SECTION 1 

Section 1.1 DEFINITIONS 

Unless otherwise specially provided, or unless clearly required by the context, 
the words and phrases defined in this section shall have the following meanings when 
used in this Ordinance and Franchise Agreement: 

(1) MAYOR: Shall mean the Mayor of the City of Fairhope 

(2) COUNCIL: Shall mean the City Council of Fairhope, the governing body 
of City of Fairhope, Alabama. 

(3) CITY: Shall mean City of Fairhope, Alabama, which is governed by the 
Fairhope City Council. 

(4) FRANCHISE: Shall mean the franchise granted under the provisions of 
the Ala. Code §11-40-1 , et seq., which authorizes municipalities to contract and to be 
contracted with. A "franchise· as used in this agreement is a special privilege not 
belonging to the citizens by common right but conferred by a municipality upon an 
individual or corporation. 

(5) GRANTEE: Shall mean ~-M.,'\ C/wM !?ic,, it,. lo. to whom a 
franchise has been granted by the City or anyone who succeeds So4Jbe,,, C4,o•'.l p;,";c.. C" . in accordance with the provisions of the franchise. 
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(6) GROSS REVENUES: Shall mean all revenues received by the Grantee 
from or in connection with the operation of the franchise to provide services in the City of 
Fairhope pursuant to this franchise agreement. 

(7) PERSON: Shall mean an individual, partnership, association, joint stock 
company, trust, corporation. or governmental entity. 

(8) SERVICE AREA: Shall mean the geC?graphtcal area within City of 
Fairhope and specifically defined as follows: /Ylcc.gM/iLk ~ck-1}u-lL . 

Section 1.2 REQUIREMENTS FOR FRANCHISE 

A Franchise Agreement is entered into when the person is using public property to 
conduct a business but is not leasing said public property. 

(a) No person shall engage in the construction, operation, or maintenance of 
a private business on public property in the City unless such person or the person for 
whom such action is being taken shall hold a valid franchise granted by the City. 

(b) Any franchise granted by the City pursuant to these rules and regulations 
shall not be deemed to be an exclusive right of permission. The City expressly reserv.es 
the right to grant similar nonexclusive franchises to other persons. 

(c) In the event the City enters into a franchise, pennit, license, authorization, 
or other agreement of any kind with any other person or entity other than the Grantee to 
enter into the City's Public Rights-of-way or public property for the purpose of operating 
a private business on public property in any part of the City, the material provisions 
thereof shall be reasonably comparable to those contained herein. in order that one 
operator not be granted an unfair competitive advantage over another, and to provide all 
parties equal protection under the law. 

(d) No franchise shall be granted by the City in the Central Business District 
located in downtown Fairhope. 

(e) No franchise shall be granted by the City to any food vendor who does 
not show proof of ServSafe certification. 

(f) No franchise shall be granted by the City to any vendor requiring a 
running water supply for personal sanitary purposes and/or for cleaning equipment used 
in the preparation of his/her product unless water supply is provided and metered by the 
City. 

(g) Food franchises shall meet all Alabama Health Department regulations 
and show proof thereof. 

(h) No franchise shall be granted by the City to any vendor who has electrical 
requirements without securing met,ered power from the City or. 11 applicable, having a 
generator to supply the power required; generator shall meet City of Fairhc>pe noise 
ordinances. 
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Section 1.3 TERM OF FRANCHISE, RENEWAL 

(a) The duration of this franchise agreement granted pursuant to this 
Ordinance shall be for one year and shall be renewed automatically each year for three 
years unless notice of termination is given in writing to the other party at least 60 days 
prior to the expiration of the then current term. This Agreement shall commence 10 days 
after approved by the City Council. 

Section 1.4 ENFORCEMENT OF FRANCHISE 

(a) A Grantee shall not be excused from complying with any of the terms or 
conditions of the franchise by any failure of the City upon any one or more occasions·to 
insist upon or to seek compliance with any such terms or conditions. 

(b) Whenever the City shall set forth any time for any action to be performed 
by or on behalf of Grantee, said time shall be deemed of the essence and any failure of 
Grantee to perform with in the time allotted shall be sufficient grounds for the City to 
revoke the franchise. 

(c) A Grantee agrees by filing an application for a franchise that they Will not 
assert, at any time, in any claim or proceeding that any condition or term of the franchise 
is unreasonable, arbitrary or void or that the City had no power or authority to make such 
term or conditions, but shall be required to accept the validity of the terms and conditions 
of the franchise in their entirety. 

Section 1.5 CONFLICT WITH LAWS 

(a) Whenever any law of the State of Alabama or of the United States, or of 
any agency of either, shall be in direct conflict with and supersede any provision of these 
rules and regulations, then for so long as such state or federal law or regulation shall be 
in force and effect, any affected provisions of this franchise granted hereunder shall be 
suspended and be of no force and effect and the Grantee shall not be required to 
comply with such provision; however, the validity of the remaining portions or provisions 
shall not be affected thereby. In the event this franchise imposes burdens different than 
those imposed by any other law, but within the power of the City to impose said burdens, 
the more restrictive provision shall apply. 

(b) If any section, sentence, clause or phrase of these rules and regulations 
or of any franchise granted hereunder is held unconstitutional or otherwise invalid, such 
infirmity shall not affect the validity of the remaining portion of these rules and 
regulations or a of any franchise granted hereunder. 

SECTION 2 

Section 2.1 PROCEDURE FOR GRANTING FRANCHISE 

(a) Any person desiring a franchise shall apply to the City for such a grant. 
The application for a franchise shall be in writing, in the form approved by and containing 
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such information as required by the City and must be accompanied by a nonrefundable 
application fee of $150.00 by cashier's check, certified check or money order payable.to 
City of Fairhope. This is a separate fee from the Franchise fee. 

(b) Upon receipt of said franchise application, the City shall provide notice of 
said application and conduct a public hearing to determine If the grant of the franchise 
would be in the best interest of the citizens of City of Fairhope. 

(c) The application shall contain a statement under oath that the applicant 
will comply with all legal, financial and technical provisions of these rules and 
regulations and any other municipal, state or federal regulatory agencies. 

(d) The application shall define the proposed service area of the applicant 
with specific time standards for the establishment of service to suit the service area. 

SECTION 3 

Section 3.1 CONSTRUCTION AND INSTALLATION 

(a) After receipt of an initial franchise, a Grantee shall proceed with due 
diligence to install and begin operation of the franchise. 

Failure on the part of the Grantee to commence and diligently pursue 
' · or failure to commence operation after 90 days 

from he comme cement of this agreement shall be grounds for termination of the 
franchise. The Ci~y m~y extend the time for the commencement and completion of 

()~ IA~ £> CV)1tl for additional periods in the event the Grantee, acting In 
good'fath, e per nces delays by reasons of circumstances beyond her control. 

(d) The p, Cl\i C-$ shall be constructed and operated in 
accordance with all adopted City, state and national construction and electrical codes. 

Section 3.2 CONDITIONS FOR USE OF PUBLIC PROPERTY 

(a) Grantee shall not install or begin operation of the franchise business until 
the installation has been approved by the Mayor or his designee. 

(b) Grantee is designated a specific area in which Grantee may conduct 
business under this Franchise Agreement. 

(c) Business conducted from moving vehicles (i.e., Ice cream trucks) do not 
require a Franchise Agreement to operate on City streets; however. any 
vehicle parked in one spot for longer than thirty (30) minutes and 
conducts business while parked, shall be required to enter into a 
Franchise Agreement. Violations may result in loss of City of Fairhope 
Business license. 
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Section 3.3 OPERATION AND MAINTENANCE 

(a) The Grantee shall install and maintain pop tA e f i c .. ~ c. $ 
in a prudent and reasonable manner. 

(b) Failures or malfunctions of the pop '-'P Q,'c.~: q shall be 
corrected by the Grantee promptly after notice of such failure or malfunction except or 
unless such failure or malfunction shall have been caused by storm, fire, lightening, 
explosion, civil unrest or other similar catastrophe. 

(c) The City shall, if it deems it necessary, have the right and privilege to 
inspect the installation, operation and maintenance of the Qop i.-,,f? p,' en;, S 
by the Grantee in order to satisfy itself as to the proper perfomiance of the terms of this 
franchise agreement. 

SECTION 4 

Section 4.1 FRANCHISE FEE 

(a) There shall be a franchise fee of twenty (20) percent of Gross Revenues; 
and the fee for the business license which is an annual license issued by the 
municipality for the privilege of doing any kind of business, trade, profession or other 
activity in the municipality, by whatever name called. 

(b) Grantee shall pay quarterly to the City during the life of the franchise a 
sum equal to twenty (20) percent of its gross revenues. Grantee shall file with the City on 
such form as prescribed by the City within sixty (60) days after the end of each quarterly 
a report, under oath at the risk of perjury, of the gross revenues for the preceding 
quarterly period, and shall, at the same time, pay to the City a sum equal to twenty (20) 
percent of the gross revenues for the said quarterly period. 

Section 4.2 INDEMNIFICATIONS 

(a) Grantee shall at his/her sole cost and expense fully indemnify, defend 
and save harmless the City, its officers, boards, and employees against any and all 
claims, demands, suits, actions, liability and judgments for damage arising out of the 
construction, operation and maintenance of the S;ita,J.4.er..,, U,ua ·:?1,11 j c, Ce. . 
franchise, and against all liabilities for damages by reason of, or ansing out of, any 
failure by Grantee to safely operate and maintain the 
?«P 4Q '(2,cn; c. ( , including reasonable attorney's 
fees, arising out of the exercise or enjoyment of this franchise, irrespective of the amount 
of comprehensive liability policy required hereunder. This indernnity shall not apply to 
damages occasioned solely and exclusively by acts of the City, ns agents or employees. 

(b) Within thirty (30) days after the granting of the franchise and at all times 
during the term of the franchise, Grantee shall obtain , pay all premiums for, and file with 
the City executed duplicate copies and receipts evidencing the payment of premiums for 
the following: 
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A general comprehensive public liability insurance policy indemnifying, 
defending and saving harmless the City, its officers, boards, agents or 
employees from any and all claims by any person whatsoever on account 
of injury to or death of a person or persons occasioned by the operations 
of the Grantee under franchise herein_ granted or alleged to have been so 
caused with a minimum of liability of J I. ooo. oo e for persol')al 
injury or death of any two or more persons in any one occurrence. 
Renewal certificates of such insurance shall be promptly forwarded to the 
City as such renewals are made, and such insurance shall be kept in 
force and effect during the term of this grant or franchise. The Grantee 
and/or the insurance company shall file with the City a written notice of 
any material alteration or cancellation of any insurance coverage at least 
thirty (30) days prior to the effective date of such alteration or 
cancellation. Property damage insurance indemnifying, defending and 
saving harmless the City, its officers, boards, agents, and employees 
from and against all claims by any person whatsoever for property 
damage occasioned by the operation of a Grantee under franchise 
granted by City caused with a minimum liability of 
~ loo, OOd for property damage to two or more persons in 

any one occurrence. Said policies of insurance shall name the City as an 
additional insured. 

(c) All of the foregoing insurance certificates shall be in form satisfactory to 
the City and shall be issued and maintained by companies authorized to do business in 
the State of Alabama and acceptable to the City and they shall require thirty (30) days 
written notice of any cancellation or reduction in coverage to both the City and Grantee 
herein, and a copy of said certificates shall be filed with the City. 

Section 4.3 BOOKS/RECORDS OF GRANTEE 

(a) All books and records of a Grantee concerning its operations within the 
City necessary for the enforcement of the provisions of this franchise, shall be made 
available for inspection and audit upon demand by the City within thirty (30) days after 
any request for such inspection or audit has been made. 

Section 4.4 GRANTEE ACKNOWLEDGEMENT 

(a) Grantee is an independent contractor. No agency or employment 
relationship is created by this Franchise Agreement. 

SECTION 5 

Section 5.1 SALE OR LEASE OF FRANCHISE 

{a} No transfer or control of the S"ot..4-"c;--. k"---''!"r '.rr'ojC Co l.l.(.. 
whether by force or voluntary sale, lease, assignment, foreclosure, attachment. merger, 
or any other form of disposition, shall occur or be considered valid without first giving 
prior notice and receiving the approval of the City. The notice shall include full 
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identifying particulars of the proposed transaction. For the purpose of determining 
whether it shall consent to such change, transfer, or acquisition of control, the City may 
inquire into the qualification of the prospective controlling party and the Grantee shall 
assist the City in any such inquiry. The City shall have one 60 days from the date the 
notice is received by the City within which to approve or disapprove, by resolution, the 
proposed transfer of control. The City will not unreasonably withhold its approval. 

(b) Approval of such transfer shall be expressly conditioned upon full 
compliance with the material terms of the franchise agreement and this Ordinance. The 
transferee shall agree in writing to comply with all provisions of this Ordinance and the 
franchise agreement. 

Section 5.2 REVOCATON OF FRANCHISE 

(1) Subject to the provisions of this section, the City reserves the right to 
revoke, at any time, any franchise granted hereunder and rescind all rights and 
privileges associated therewith in the event that: 

(a) Grantee has not substantially complied with a material provision.of 
this Ordinance, the franchise agreement, or of any supplemental written agreement 
entered into by and between the City and the Grantee; or 

(b) Grantee has made a material false statement in the application for 
the franchise, knowing it to be false, or Grantee commits a fraud in its conduct or 
relations under the franchise with the City; or 

(c) Grantee becomes insolvent, enters into receivership or liquidation, 
files for bankruptcy or assignment for benefits of creditors, or is unable to pay its debts 
as they mature, unless the Grantee is in due process of contesting such debts; or 

(d) Grantee fails to substantially comply with a material provision of 
any federal or state statue, or of any material rules or regulations that govern 
telecommunications; or 

(e) Grantee exhibits a pattern of failing to comply with service 
standards as adopted herein or in the franchise agreement; or 

(f) Grantee fails to comply with any federal or state judgment 
arising directly from the exercise of Grantee's rights under its franchise; or 

(g) Grantee fails to provide or maintain in full force and effect the 
bond and insurance policies required by this Ordinance and franchise agreernent; or 

(h) Grantee assigns, sells or transfers its ttle or interest in its 
franichise 1Nithourt 1he consent of the City. 
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(2) In the event that the City shall make a preliminary decision to revoke a 
franchise granted hereunder, it shall give the Grantee a minimum of thirty days written 
notice of its intention to terminate and stipulate cause. A public hearing shall be 
scheduled for the end of said 30-day period. If during said period, the cause shall be 
cured to the satisfaction of the City, the City shall declare the notice to be null and void. 
If the cause is not cured to the satisfaction of the City, before a franchise may be 
terminated, the Grantee must be provided with an opportunity to be heard before the 
City in a public hearing in accordance with due process procedures. After the public 
hearing, if the City, by majority vote, determines that the franchise should be terminated, 
it shall issue a written decision containing its findings of fact and stating the specific 
grounds for termination. The decision to terminate a franchise shall be subject to judicial 
review as provided by law. 

(3) A Grantee shall not be declared in default or be subject to any sanction 
under any provision of this Ordinance and franchise agreement in any case where the 
City determines that the action justifying such sanction is without the Grantee's 
knowledge or authorization or outside its control. 

Section 5.3 RIGHTS UPON REVOCATION OR NON-RENEWAL 

In the event the City determines that a franchise should not be renewed at its 
expiration or that a franchise should be revoked for cause as permitted hereunder, the 
Grantee shall be allowed three months from the date of such determination, or such 
longer period as the City may permit, to negotiate the sale of its 

~O f LA ~ ~i CY) 1LJ within the City to another provider at a price 
accep bl to he rantee, provided that such sale shall be approved by the City 
pursuant to Section 5 herein. In the event a sale to a provider acceptable to the City is 
not then negotiated within the time allowed, then an independent expert shall be 
appointed to determine the fair market value of the Grantee's 

~ ~ ~ g [ CY] t tJ . The appointment of said expert shall be by mutual 
agreee be en e City and the Grantee; provided, however, that if the City and 
the Grantee are unable to reach an agreement within 30 days of the written decision·of 
termination, then the matter of appointing an expert shall be submitted, within ten (10) 
days immediately following expiration of the former 30 days, to the American Arbitration 
Association [unless the City and the Grantee mutually agree upon some other 
arbitrator(s)], and the expert designated by the American Arbitration Association or such 
other arbitrators shall be appointed. The cost of employing the arbitrator or arbitrators 
and the cost of arbitration, if required , shall be borne equally by the Grantee and the 
City. UP:_On determination of the fair market value of the Grantee's 

~ 0 ~ \/\ p o i ,n i u by the arinted independent expert, the 
Granee hall be req0ired to sell its F,~ l'1 i''o 1, ( to any entity which 
offers said fair market value and wt\ich haso ainedth approval of the City to purchase 
said f Op \A p ~ [CY'.) 1C ~ 
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Section 5.4 REMOVAL AND ABANDONMENT OF PROPERTY 

(a) If the use of any part of Grantee's twf OA up ~rcn,u is 
discontinued for aoy reason for a continuous period oftve (12) m nths, or if such a£~ IA~ ~IC V)l'CJ does not comply with the requirements of these rules and 
r ilons, or Grantee's franchise is terminated or revoked the City may in its 
discretion require that said E~ 1 ~ ~ j r n1 ·l; ( be sold to a franchise 
designated by the City at a purcha e~ce ualto the pop lA r pfeni {S 
fair market value as determined in subsection (b) hereof. 

(b) Any dispute between the City and the Grantee over determination of the 
system's fair market value shall be determined in accordance with Section 5.3 above. 

Section 5.5 MISCELLEOUS PROVISIONS 

(a) This agreement constitutes the entire agreement of the parties and 
supersedes any and all agreements, understandings, statements or representations 
either oral or in writing. This agreement can be amended only by a written document 
signed by the parties. 

(b) This agreement shall be enforced and interpreted pursuant to the laws of 
the State of Alabama. 

IN WITNESS WHEREOF, the Parties have hereunto set their respective 
signatures and seals on the __ day of ____ , 20_. 

Attest: ___________ _ 

Lisa A. Hanks, MMC 
City Clerk 
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By_·-----------

By:------------
' Grantee 



To Whom It May Concern, 

We are the Southern Charm Picnic Company. We host premium pop-up picnics in Fairhope, 
Gulf Shores , and Orange Beach at the beach, bay or private backyards. We carry a Baldwin 
County and Fairhope business license. We are applying for the franchise agreement with the city 
of Fairhope in order to host pop-up picnics at the bay in Utopia Park. 

Our picnic includes picnic table(s), pillow seating, table runner, centerpieces, floral , plates, 
napkins, silverware, drinkware, catered charcuterie board, blankets , ice bucket, umbrella, stool or 
pouf, message board, basket w/ blankets, speaker, lnstax camera w/ 10 exposures, wine opener & 
hand sanitizer. We del iver, set up, clean up & pick up. The cost for the first two guests is $300+ 
tax. Each additional guest is $40+tax. In addition. we plan to roll out other packages for 
picnickers that would be less than $300. We feel that this plan will allow for more to book 
picnics with the Southern Charm Picnic Company and bring more revenue to the town of 
Fairhope. 

We feel this business model will allow locals in Fairhope to experience a premium picnic while 
watching the sunset at the bay. The Southern Charm Picnic company sets up and cleans up all 
picnics. We always leave the areas we picnic in better than we found them. If the city allows for 
the picnic to be hosted in Utopia Park we will take the most pride in ensuring the park is well 
maintained in our area. In addition, we will be sure that our picnickers follow all city and state 
regulations. We currently have a contract that they sign stating they agree to follow city rules and 
regulations. 

We have had locals reach out to request bay picnics at the pier. We have had to either move 
those picnics to the city of Orange Beach or iet the customers know we could not host them at 
the Bay. We have followed the city and state guidelines and have not hosted any picnics for 
customers on a city or state land. We would like to secure this franchise agreement so we can 
keep locals and vacationers in the beautiful town of Fairhope to bring more revenue to the city. 

We hope that you will see our business model as an added benefit to the city of Fairhope. We 
look forward to getting to know those city members in the town better. We will be joining the 
Chamber of Commerce and appreciate the opportunity to apply for a franchise agreement with 
the city . 

All the best, 
Monica Gray 
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ORDINANCE NO. 

AN ORDINANCE TO ESTABLISH A NON-EMERGENCY 
DISCONNECT FEE FOR THE ELECTRIC DEPARTMENT 
AND TO ADD TO CHAPTER 21, ARTICLE II, ELECTRIC, 

FAIRHOPE CODE OF ORDINANCES. 

BE IT ORDAi ED BY THE GOVERNlNG BODY OF THE CITY OF FAIRHOPE, 
ALABAMA, as fo llows: 

Section I. The Code of Ordinances, City of Fairhope, Alabama, Chapter 21, Article II 
is hereby amended to reflect the following change and addition: 

Article II. ELECTRIC 

Section 21-29. on-Emergency Disconnect Fee. 

Non-Emergency Disconnect Fee $ 100.00 

Section 2. 

Section 3. 

Attest: 

The sections, paragraphs, sentences, clauses and phrases of this ordinance 
are severable, and if any phrase, clause, sentence, paragraph or section of 
this ordinance shall be declared unconstitutional by a court of competent 
jurisdiction, then such ruling shall not affect any other paragraphs and 
sections, since the same would have been enacted by the municipality 
council without the incorporation of any such unconstitutional phrase, 
clause, sentence, paragraph or section. 

This ordinance shall take effect immediately upon its due adoption and 
publication as required by law. 

ADOPTED THIS THE 9TH DAY OF AUGUST, 2021 

Jack Burrell , Council President 

Lisa A. Hanks, MMC 
City Clerk 

ADOPTED THIS THE 9TH DAY OF AUGUST, 2021 

Sherry Sullivan, Mayor 



ORDINA CE NO. 

AN ORDINANCE TO ADD THE FAIRHOPE UTILITIES CURRE T 
SPECIFICATIONS FOR ALL SA IT ARY SEWER DESGrN WITH 

THE CITY OF FAIRHOPE CORPORATE LIMITS AND 
SUBDIVISIONS WITHIN THE PLANNING JURISDICTION 

BE IT ORDAINED BY THE GOVERN! G BODY OF THE CITY OF FAIRHOPE, 
ALABAMA, as fo llows: 

Section I. The Code of Ordinances, City of Fairhope, Alabama, Chapter 21, Article 
IV is hereby amended to reflect the fo llowing change and addition: 

Article IV. SEWERS 

Section 21-58. Sanitary Sewer Specifications. 

The Fairhope Utilities Cunent Specifications shall apply to all sanitary sewer design within 
the City ofFairhope Corporate Limits. Subdivisions within the planning jurisdiction of the 
City of Fairhope shall also comply with the Fairhope Utilities Current Specifications. A 
gravity fed sewer system shall be required unless a grinder pump system is specifically 
approved by the Water and Sewer Superintendent. Coordination with the utility shall be the 
responsibility of the developer. 

Section 2. 

Section 3. 

Attest: 

The sections, paragraphs, sentences, clauses and phrases of this ordinance 
are severable, and if any phrase, clause, sentence, paragraph or section of 
this ordinance shall be declared unconstitutional by a court of competent 
jurisdiction, then such ruling shall not affect any other paragraphs and 
sections, since the same would have been enacted by the municipality 
counci l without the incorporation of any such unconstitutional phrase, 
clause, sentence, paragraph or section. 

This ordinance shall take effect immediately upon its due adoption and 
publication as required by law. 

ADOPTED THIS THE 9TH DAY OF AUGUST, 2021 

Jack Bun-ell, Council President 

Lisa A. Hanks, MMC 
City Clerk 

ADOPTED THIS THE 9TH DAY OF AUGUST, 2021 

Sherry Sullivan, Mayor 



RESOLUTION NO. ---

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 

FAIRHOPE, ALABAMA, that Corey Martin (Councilrnernber) of the City of Fairhope 

is hereby appointed to serve as the City Council's representative to fill the Board 

vacancy on the Community Action Agency of South Alabama. 

ADOPTED THIS 9TH DAY OF AUGUST, 2021 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Jack Burrell, Council President 

I, the undersigned qualified and City Clerk of the City of Fairhope, Alabama do hereby certify that the 
above and foregoing is a true copy of a resolution passed and adopted by the City Council of the City of 
Fairhope therein, at a regular meeting of such Council held on the 9th of August 2021, and that such 
resolution is on file in the City Clerk's Office. 

Lisa A. Hanks, City Clerk Date 



RESOLUTION NO. 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, as follows: 

That the City of Fairhope awarded the bid for Six (6) Overhead Doors for Fire Station 
#3 on June 14, 2021 via Resolution o. 4118-21 to Bailey Door, Inc. (Bid Number 
014-21); and it was determined at the time of ordering that the cost of the doors had 
been increased due to price increase of steel and materials for the doors. 

[3] That the Governing Body of the City of Fairhope, Alabama, hereby repeals 
Resolution No. 4118-21 , rescinds Bid No. 014-21 for Six (6) Overhead Doors for Fire 
Station #3; and authorizes staff to rebid. 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Adopted on this 9th day of August, 2021 

Jack Burrell, Council President 



Sherry Sullivan 
Mayor 

Council Members 
Kevin G. Boone 

Jack Burrell, ACMO 
Jimmy Conyers 
Corey Martin 
Jay Robinson 

Lisa A. Hanks, MMC 
City Clerk 

Kimberly Creech 
City Treasurer 

161 North Section Street 
PO Drawer 429 

Fa irhope, Alabama 36533 

251-928-2136 

251-928-6776 Fax 
www.fairhopeal.gov 

MEMO 

To: 

From: 

Date: 

Re: 

Aislinn Stone, Senior Accountant 
Kimberly Creech, City Treasurer 

&ww ,4 &rbdJ 
Delores A Brandt, Purchasing Manager 

July 19, 2021 

Request that the City Council rescind award of Bid 014-21 Six Overhead 
Doors for Fire Station #3. 

On June 14, 2021 Resolution No 4118-21 was adopted for the procurement of six 
overhead doors from Bailey Door, Inc. in the amount of $40,038.00. It was discovered 
at the time of ordering that the COST of the doors had been increased due to price 
increase of steel and materials for the doors (see attached) . 

Please place on the next available City Council Agenda this recommendation to 
rescind Bid 014-21 and repeal Resolution No. 4118-21, and re-bid the doors. 

Cc: file; J. Saraceno, Richard Johnson, Clint Steadham, Randy Weaver 



Dee Dee Brandt 

From: 
Sent: 

Sam Bailey <baileydoorinc@gmail.com> 
Monday, July 19, 2021 4:20 PM 

To: Dee Dee Brandt 
Cc: John Saraceno 
Subject: Re: Fire Station Doors 

SENT FROM AN EXTERNAL ADDRESS 

Dee Dee, 

At the rate manufacturers are implementing price increases, it probably will be by the year's end. But as of today that is 
the total cost increase for all six doors.It breaks down to $718.00 per door. 

Sam 

On Mon, Jul 19, 2021 at 3:56 PM Dee Dee Brandt <deedee.brandt@fairhopeal.gov> wrote: 

Is that $4308.00 PER DOOR?? 

Dee Dee Brandt 

Purchasing Manager 

City of Fairhope 

251 928-8003 

deedee.brandt@fairhopeal.gov 

From: Sam Bailey <baileydoorinc@gmail.com > 
Sent: Saturday, July 17, 2021 2:00 PM 
To: Dee Dee Brandt <deedee.brandt@fairhopeal.gov>; Sam Bailey <baileydoorinc@gmail.com> 
Subject: Re: Fire Station Doors 

SENT FROM AN EXTERNAL ADDRESS 

I Dee Dee, 
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Sorry for the delay on paperwork, my DSM was having email issues. The cost increase on material comes out to 
$4,308.00. Let me know if you need anything else for price increase. 

Sam 

On Fri, Jul 9, 2021 at 7:59 AM Dee Dee Brandt <deedee.brandt@fairhopeal.gov> wrote: 

Thank you Sam, Yes please send the information. 

Dee Dee Brandt 

Purchasing Manager 

City of Fairhope 

251 928-8003 

deedee.brandt@fairhopeal.gov 

From: Sam Bailey <baileydoorinc@gmail.com> 
Sent: Friday, July 9, 2021 7:47 AM 
To: Dee Dee Brandt <deedee.brandt@fairhopeal.gov>; Sam Bailey <baileydoorinc@gmail.com> 
Subject: Fire Station Doors 

SENT FROM AN EXTERNAL ADDRESS 

Dee Dee, 

The door cost has gone up since the project was quoted, currently the manufacturer has gone up 44% since the doors 
were quoted. Please advise on the increased cost of material. I have requested documentation from the manufacturer 
to support the cost increase if you would like copies of documentation. 

2 



Sam 

Rachel Bailey 

Bailey Door, Inc. 

(251) 937-0546 

baileydoorinc@gmail.com 

D Virus-free. www.avg.com 

Rachel Bailey 

Bailey Door, Inc. 

(251) 937-0546 

baileydoorinc@gmail.com 

Rachel Bailey 
Bailey Door, Inc. 
(251) 937-0546 
baileydoorinc@gmail.com 

3 



Dee Dee Brandt 

From: 
Sent: 

Sam Bailey <baileydoorinc@gmail.com> 
Saturday, July 17, 2021 2:00 PM 

To: Dee Dee Brandt; Sam Bailey 
Subject: Re: Fire Station Doors 
Attachments: Scan1899.pdf 

SENT FROM AN EXTERNAL ADDRESS 

Dee Dee, 

Sorry for the delay on paperwork, my DSM was having email issues. The cost increase on material comes out to 
$4,308.00. Let me know if you need anything else for price increase. 

Sam 

On Fri, Jul 9, 2021 at 7:59 AM Dee Dee Brandt <deedee.brandt@fairhopeal.gov> wrote : 

Thank you Sam, Yes please send the information. 

Dee Dee Brandt 

Purchasing Manager 

City of Fairhope 

251 928-8003 

deedee.brandt@fairhopeal.gov 

From: Sam Bailey <baileydoorinc@gmail.com> 
Sent: Friday, July 9, 2021 7:47 AM 
To: Dee Dee Brandt <deedee.brandt@fairhopeal.gov>; Sam Bailey <baileydoorinc@gmail.com> 
Subject: Fire Station Doors 

SENT FROM AN EXTERNAL ADDRESS 

Dee Dee, 
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The door cost has gone up since the project was quoted, currently the manufacturer has gone up 44% since the doors 

were quoted. Please advise on the increased cost of material. I have requested documentation from the manufacturer 
to support the cost increase if you would like copies of documentation . 

Sam 

Rachel Bailey 

Bailey Door, Inc. 

(251) 937-0546 

baileydoorinc@gmail.com 

D Virus-free. www.avg.com 

Rachel Bailey 
Bailey Door, Inc. 
(251) 937-0546 
baileydoorinc@gmail.com 
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July 7, 2021 

Dear Clopay Dealers, 

=Clopaye 

8585 Duke Boulevard 
Mason, Ohio 45040-3101 USA 

(513) 770-4800 · Fax (513) 770-3558 

The costs of steel , labor and freight have continued to climb steeply through May and June and are now 
significantly higher than prior to our last price increase. Therefore, we will be implementing the following 
incremental pricing actions effective July 9th, 2021 . Prices, adjusted as a multiplier increase, will change as 
follows: 

• All residential and commercial sectional models will increase 22% 
• All rolling steel doors will increase 22%. 
• Parts, Gold Bar and heavy hardware will increase 22% 
• All entry doors will increase 10% 
• All freight rates will increase by 6% 
• Minimum and maximum freight rates will be increasing as well. Additional details to be provided ASAP. 

Please see below for more information: 

• Dealers who are NOT using iStore to place their orders by July 9th will automatically receive a manual 
order surcharge of 5.0%. Going forward, we will evaluate iStore usage on a quarterly basis and will 
eliminate the surcharge for each dealer that begins using iStore within the previous quarter. 

To receive current pricing, all purchase orders must be released by July 9th for shipment within current stated 
lead times. After July 9th, all new and existing estimates will be re-priced to include all previously announced 
increases. You can click on the link below for a shorter version of this letter which can be shared with your 
customers as necessary. 

CLOPAY 7f7/21 PRICE ANNOUNCEMENT 

We certainly understand the challenges and frustration associated with the current environment. Supply chain 
issues and rapid inflation continue to test our entire industry. The circumstances are unfortunate, but we all need 
to implement the actions necessary to protect our businesses. As always, we appreciate your understanding and 
partnership as we work through this together. 

Sincerely, 

Mike Taylor 



Chief Commercial Officer 
Clopay Corporation 

= Clopay• 

Follow Us 

e 2021 Clopay Corporation. Al rights reserved. 
8585 Duke Blvd. I Mason, OH 45040-3101 

USA 

Manage your email preferences here. 



May 14, 2021 

Dear Clopay Dealers, 

All the challenges that we have communicated in our previous letters persist as commodity prices and 
labor costs continue to rise and supply chains in our industry remain very strained. We are working 
diligently to mitigate the rising costs and secure all the materials and labor necessary to meet demand, 
but the cost inflation affecting every aspect of our business is simply too great for us to absorb. 

Therefore, we will be implementing the following incremental pricing actions effective June 14, 2021. 
Prices, adjusted as a multiplier increase, will change as follows: 

• Most residential and commercial sectional models will increase 18% 
• Canyon Ridge models will increase 15% 
• Residential and commercial full-view aluminum sectional models will increase 15% 
• For price increases on Rolling products, click here . 
• Parts, finishing multipliers, Gold Bar and heavy hardware will increase 15% 
• All entry doors will increase 10% 

Please see below for additional details and criteria: 

• Dealers that are NOT using iStore to place their orders by June 11 will automatically receive an 
additional 1.0% increase on top of the percentages listed above. Going forward, we will evaluate 
iStore usage on a quarterly basis and will eliminate the additional 1 % increase for each dealer 
that begins using iStore within the previous quarter. 

To receive current pricing, purchase orders must be released prior to June 15 for shipment within the 
stated lead times. 

• Estimates over $15,000 will be honored if the purchase order is received by Clopay prior to June 
30, 2021 for immediate shipment within stated lead times. Unfortunately, the severity of these 
increases prohibits Clopay from honoring pricing beyond stated lead times. 

• After June 15, 2021 , a new estimate will be required if any changes or revisions are made to the 
qualifying estimate stated above. Please consult the CIA or your primary customer service contact 
with questions. 

As always, your Clopay team values your business and appreciates your understanding and partnership. 
Please reach out to your primary contact if you have any questions. We would be happy to share 
additional information and justification to support these necessary pricing actions. Our entire team wishes 
you a safe and prosperous 2021, as we all look forward to conditions normalizing later this year. 

Best Regards, 

Mike Taylor 

Chief Commercial Officer, Clopay 
Pat Lohse 

VP Marketing 

Clopay Corporation i 8585 Duke Blvd. I Mason, Ohio 45040 , 513-770-4800 I www.clopaydoor.com 



Vinney Strong 

From: 
Sent 
To: 
Subject: 

March 18, 2021 

Clopay Marketing <clopaymarketing@clopay.com> 
Thursday, March 18, 2021 2:15 PM 
BPC Marketing Release 
A Letter from Mike Taylor and Pat Lohse 

View this emaU in your browser 

8585 Duke Boulevard 
Mason, Ohio 45040-3101 USA 

(513) 770-4800 · Fax (513} 770-3558 

Dear Clopay Dealers, 

As we enter the spring season and vaccines become widely available across the country, 
we hope that you, your family and your team are doing well. Here at Clopay, we continue 
to navigate through challenge after challenge as we advance deeper into 2021. While we 
look forward to putting the COVID-19 pandemic behind us, unprecedented demand, 
skyrocketing commodity prices, disrupted supply chains, spring shortages, historic 
weather events and their resulting chemical shortages, and an incredibly tight labor 
market will continue to challenge our entire industry over the coming months. 

In our two previous letters regarding pricing, we emphasized that the situation relative to 
raw material costs was continuing to evolve. Unfortunately, we have seen even more 
dramatic cost escalation since our last communication in January. Steel continues its 
upward trajectory to levels we have never seen before; it is up almost 130% since last 
summer and up almost 20% since January. In addition, the weather events in Texas have 
completely disrupted the supply chain for chemicals required to produce the insulation and 
plastic materials used in garage door manufacturing. Demand for these items was 
exceptional and supplies were already tight prior to the weather events. This confluence of 
conditions is driving major incremental cost increases across our supply chain related to 
these chemicals. Labor, aluminum, fuel, and other costs continue to escalate as well. 

We are very sensitive to the fact that price increases create challenges for our 
businesses. While we would greatly prefer to focus on other productive priorities and 
initiatives, the reality is that we are operating in the most unique and challenging business 
environment that most of us have ever seen. The reality is that this cost inflation is here 
today and it is absolutely essential for us to pass on these additional costs. We believe 
that it is absolutely essential that you pass these costs on as well . Consumers, general 
contractors, and builders all watch the news and should be aware that the garage door 
industry is not alone in facing these challenges. Collectively, we have worked tirelessly to 
provide essential products and services to our valued customers and simply cannot afford 
to absorb cost increases of this magnitude. Therefore, we will be implementing the 
following incremental pricing actions effective April 15th, 2021. Prices, adjusted as a 
multiplier increase, will change as follows: 

• All lntellicore® residential and commercial sectional models and entry doors will 
increase 6.4%. 
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• All other residential and commercial sectional models will increase 5.1 %. 
• Parts, finishing multipliers, Gold Bar and heavy hardware will increase 5.1 %. 
• All rolling steel doors will increase 6.0%. 

Please see below for additional details and criteria: 

• Dealers that are currently NOT using iStore to place their orders will have a 30 day 
grace period to begin using this valuable tool. Please note that iStore has recently 
been updated and optimized so that it can also be used on mobile devices. On 
May 15, dealers who are still not using iStore will automatically receive an 
additional 1.0% increase on top of the percentages listed above. Going forward, 
we will evaluate iStore usage on a quarterly basis and will eliminate the additional 
1 % increase for each dealer that begins using iStore within the previous quarter. 

• In addition, please note that by using iStore, you will automatically receive the 
standard 1 % discount on all orders placed thru the system. This means that using 
iStore can save you a total of 2%!! Hands-on and video training sessions are 
available to all dealers for iStore. 

• To receive current pricing, orders must be placed prior to April 15 for shipment 
within the stated lead times on that date. 

• Estimates over $15,000 generated prior to April 15, 2021 will be honored if the 
purchase order is received prior to April 15, 2021 . Awarded orders must be 
released by June 30, 2021. 

• After April 15, 2021, a new estimate will be required if any changes or revisions 
are made to the qualifying estimate stated above. Please consult the CIA or your 
primary customer service contact with questions. 

As always, the Clopay team values your business and appreciates your understanding 
and partnership. Please reach out to your primary contact if you have any questions. We 
would be happy to share additional information and justification to support these 
necessary actions. Our entire team wishes you a safe and prosperous 2021, as we look 
forward to more normal times. 

Best Regards, 

Mike Taylor 
Chief Commercial Officer 

Pat Lohse 
VP Marketing 

e 2021 Clopay Corporation. All rights reserved. 
8585 Duke Blvd. I Mason, OH 45040-3101 

USA 

Manage your email preferences here. 
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RESOLUTION NO. 4118-21 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, as follows: 

(1] That the City of Fairhope did request, receive, and open bids for Six (6) Overhead 
Doors for Fire Station #3 (Bid Number 014-21). 

[2] At the appointed time and place, the following bids were opened and tabulated as 
follows: 

Please see attached Bid Tabulation for 
Six Overhead Doors for Fire Station #3 

[3] After evaluating the bid proposals with the required bid specifications, Bailey 
Door, Inc., with a total bid proposal of $40,038.00, is now awarded the bid for Six 
Overhead Doors for Fire Station #3. 

Adopted on this 14th day of June, 2021 

Attest: 

City Clerk 



ITEM IX 
BID RESPONSE FORM 

Date: 5-3- '.dO'a l 
Bid No. 014-21 /SIX OVERHEAD DOORS FOR FIRE STATION 3 

Base bid will include all labor, materials, equipment, shipping, overhead, profit, bonds, insurance and all 
other costs necessary to provide the complete services outlined within this contract and scope of work. 

The owner agrees to provide the following materials: NONE 

The City of Fairhope does not guarantee that the City will procure any set quantities. This Bid will be 
awarded by Contract and the number associated with the Contract should be noted on any invoice 
submitted to the Accounts Payable for this procurement. 

The Bid Form must be filled out completely. 

Delivery Lead Time (ARO): .... ,S_', .... ·_,4,_3 ______ Days 

Lead time for installation: -"8ac;._•_.a,\O _________ Days 

We propose to meet or exceed the bid specifications for the sum of: 

Price per door including installation 41 bt G,J'3, 00 x 6 = $ 'i01 03B.OO 

VENDOR COMPLIANCE WITH SCOPE OF WORK: yes..L,_ no __ _ 

If there are any deviations to the contract and scope of work, please denote it as such in your bid and 

indicate where exceptions are being taken. 

Receipt of the following Addenda to these documents is hereby acknowledged by the undersigned (bidder 
to complete below): 

ADDENDUM NO 

l 
DATE ISSUED 
5 .. ,.~~, 

ADDENDUM NO. DATE ISSUED 

Each proposal must give the full business address of the proposer and must be signed by him / her with 
his / her usual signature. Proposals by partnerships must furnish the full names of all partners and must 
be signed with the partnership name by one of the members of the partnership, or by an authorized 
representative, followed by the signature and designation of the person signing. Proposals by 
Corporations must be signed with the legal name of the corporation followed by the name of the State of 
Incorporation and by the signature and designation of the President, secretary, or other person 
authorized to bind it in the matter. The name of each person shall also be typed or printed below the 
signature. A proposal by a person who affixes to this signature the word "president'', "secretary", "agent'' 
or other designation without disclosing his principal, may be held to be the proposer of the individual 

Bid No. 014-21 SIX OVERHEAD DOORS FOR FIRE STATION 3 ■ 



RESOLUTION NO. 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE, 
ALABAMA, That the City Council authorizes and approves the hiring of a new Police 
Dispatch position to allow the current Police Dispatcher who is retiring (Cheryl Lebeaux 
who has been employed with the City for 13 years) to train the new employee prior to her 
retirement at the end of September. This will be beneficial to the City as well as the new 
hire. 

ATTEST: 

Lisa A. Hanks, MMC 
City Clerk 

ADOPTED THIS 9TH DAY OF AUGUST, 2021 

Jack Burrell, Council President 



POLICE DISPATCHER 

REPORTS TO: Assigned Lieutenant, Police Chief 

PAY GRADE: 20 

BASIC PURPOSE OF THE POSITION 

The purpose of this position is to monitor radios and telephones, receives complaints, emergency and 

non-emergency calls, and relay information to patrol units. 

The Dispatcher is responsible for handling emergency calls within the Police Department. Their work 

requires dedication to public service often made difficult by emotional and physical stress of events. 

The Dispatcher position carries a huge amount of responsibility as the lives and safety of the police 

officers lies in their hands. Work involves dealing with the public through personal contact, telephone, 

and radio communications. Work is performed in accordance with department rules and regulations. 

ESSENTIAL FUNCTIONS AND RESPONSIBILITIES 

Monitors assigned radio frequencies and telephones lines, both emergency and non-emergency. 

Monitors closed circuit television systems, alarm systems and other communication equipment. 

Receives complaints over the radio, telephone or via the department lobby. 

Re lays complaints and requests for assistance to patrol units, fire/rescue, ambulances and other service 

departments. 

Relays any necessary information to patrol un its (vehicle registration, license information, warrant 

information, etc.) . 

Maintains contact with police patrol units and dispatched fire personnel and remains aware of their 

locations. 

Remains calm, alert and focused at all times. Does not leave the radio room unattended. 

Documents all radio and telephone traffic into the Computer Aided Dispatch (CAD) system. 

Documents all complaints and calls for service in CAD. 

Maintains logs on rotation wreckers, alarms, driver's histories and criminal histories. 

Monitors teletype/NCI( computer for important state, regional and national broadcast. 



Sends administrative messages to other local, state and national law enforcement agencies. 

Enters stolen vehicle, stolen property, warrants and missing person information into the computer. 

Obtains criminal histories, driver's histories, vehicle registrations and other information for authorized 

personnel in accordance with established procedures. 

Enters complaints and other necessary records into the records management system . 

Provides for upkeep/housekeeping of the radio room . 

Ensures radio room is clean prior to relief. 

Cleans equipment as appropriate. 

Attends classes and training sessions on job related skills. 

Maintains uniform and equipment in clean working order. 

Controls access to radio room and allows entry to authorized personnel only. 

Controls access of electronically/remote activated door security systems. 

REQUIRED KNOWLEDGE, SKILLS AND ABILITIES 

Basic knowledge of math. 

Knowledge of jurisdiction, its buildings and road system. 

Ability to communicate with supervisors, co-workers, court personnel, and the general public in a 

courteous, professional manner. 

Ability to clearly and neatly complete routine reports, compose letters, maintain records and files. 

Ability to reading skills to read and understand written reports, rules and regulations, policies and 

procedures and to read computer screens/printouts. 

Ability to operate radio/telephone/computer and other office equipment. 

Ability to learn of local, state, and federal laws and court procedures. 

Ability to learn department rules, regulations, policies and procedures. 

Ability to learn of radio codes. 

Ability to learn disaster and emergency procedures. 

Ability to remain calm and perform efficiently during emergencies. 

Ability to learn principles, practices and procedures of dispatching. 

Ability to work independently without close supervision . 



Ability to be NCIC certified or willing/able to do so. 

EDUCATION, EXPERIENCE AND TRAINING 

Graduation from a standard senior high school or GED; 

Required to undergo and successfully complete a 6-month training program with a Communication 

Training Officer. 

Special Requirement 

Possess an Alabama Criminal Justice Information System computer diploma or be will ing/able to obtain 

same. 

Possess a val id Alabama driver's license. 

EXTENT OF PUBLIC CONTACT 

Work as a Dispatcher requires regular public contact with a high degree of tact, judgment, and techn ical 

knowledge. It also requires constant contact with court personnel and members of other Law 

Enforcement agencies. 

PHYSICAL DEMANDS 

See well enough to read print w ithout error, corrective lenses are acceptable. 

Hear well enough to communicate in person, on telephone and radio, hearing aid acceptable. 

Speak well enough to address groups of two or more people and/or communicate via telephone/rad io. 

Use of fingers and hands to write, use telephone/radio, and computer/typewriter. 

Body movement or mobility to move about the office and use filing cabinets unassisted. 

Height/weight rat io must not adversely affect job performance. 

Physical endurance to work under stressful and hectic situations. 



RESOLUTION NO. ---

ADOPTING THE 2021 BALDWIN COUNTY MULTI-HAZARD MITIGATIO PLAN 
IN FULFILLMENT OF THE FEDERAL DISASTER MITIGA TIO ACT OF 2000 AND THE 

LOCAL MITIGATIO PLAN REQUIREME TS OF 44 C.F.R. SECTIO 201.6 AND FEMA LOCAL 
HAZARD MITIGATION PLAN ING GUIDANCE 

WHEREAS, the Baldwin County Commission recognizes the threat that natural hazards pose to 
people and property within Baldwin County; and 

WHEREAS, the Baldwin County Commission has prepared a multi-hazard mitigation plan, hereby 
known as 2021 Baldwin County Multi-Hazard Mitigation Plan in accordance with the Disaster Mitigation Act 
of2000; and 

WHEREAS, the 2021 Baldwin County Multi-Hazard Mitigation Plan, approved pending adoption by 
FEMA on July 21, 2021, identifies mitigation goals and actions to reduce or eliminate long-term risk to people 
and property in Baldwin County from the impacts of future hazards and disasters; and 

WHEREAS, said mitigation plan addresses all natural hazards deemed to threaten property and 
persons within the unincorporated and incorporated areas of Baldwin County; and 

WHEREAS, the Alabama Emergency Management, acting as the State Administrating Agency for 
the FY 2014 Pre-Disaster Mitigation Grant (PDM) program awarded a PDM planning grant to the South 
Alabama Regional Planning Commission (SARPC) to fund 75% of the total cost of the revision of this five 
year plan for all jurisdictions within its planning district; to include Baldwin County; and 

WHEREAS, the 2021 Baldwin County Hazard Mitigation Plan has been prepared in accordance with 
FEMA guidance and OMA 2000 requirements under the direction of the Baldwin County Hazard Mitigation 
Planning Committee, which included representatives from all jurisdictions within Baldwin County, and with 
the support of the Baldwin County EMA, on behalf of all jurisdictions within Baldwin County; and 

WHEREAS, the Federal planning criteria requires formal adoption of the FEMA-approved plan 
update by each participating jurisdiction; and 

WHEREAS, under the FEMA mitigation planning guidance, it is stated that the countdown to the 
next five year required revision of the plan begins once the first jurisdiction formally adopts the plan; and 

WHEREAS, adoption by the Baldwin County Commission demonstrates their commitment to the 
hazard mitigation and achieving the goals outlined in the 2021 Baldwin County Multi-Hazard Mitigation Plan. 

NOW THEREFORE, BE IT RESOLVED that the 2021 Baldwin County Multi-Hazard Mitigation 
Plan is hereby adopted and immediately made effective. 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Adopted and Approved this 9th day of August, 2021 

Jack Burrell, Council President 



RESOLUTION NO. 

WHEREAS, the City of Fairhope is desirous of providing a near-site medical clinic 
and health management program for its employees and those enrolled in the City ' s 
health plan, including covered spouses, dependents, and retirees; and 

WHEREAS, the City Council is hopeful that providing this clinic and health 
management program will save time and money for the employees as well as the 
City. 

NOW BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, That the City Council hereby authorizes Mayor Sherry 
Sullivan to execute the Client Services Agreement between the City of Fairhope and 
Symbol Health Solutions, LLC in order to provide a near-site medical clinic and 
health management program for its employees and those enrolled in the City's health 
plan, including covered spouses, dependents, and retirees. 

DULY ADOPTED THIS 9TH DAY OF AUGUST, 2021 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Jack Burrell, Counci l President 



City of Fairhope Council Meeting 8/9/2021 

Agreement between the City of Fairhope and Symbol Health Solutions, LLC for Employer sponsored on­

site clinics and health management 

Recommendation: 

Authorize the Mayor to execute an Agreement with Symbol Health Solutions, LLC for employer­

sponsored health care clinic and health management programs for employees who are enrolled in the 

City of Fairhope's health plan. 

The term of this agreement shall be for three (3) years commencing on the first day that Symbol 

provides services to a member pursuant to the Agreement. Unless either City of Fairhope or Symbol 

provides written notice of non-renewal to the other party at least sixty (60) calendar days prior to the 

end of the initial term or of any renewal term. This agreement shall be automatically renewed for 

additional two (2) year periods, subject to acceptable changes in remuneration of any renewa l periods. 

Compensation: 

City of Fairhope will pay Symbol $89 per encounter. 

Prescription medication dispensing fee: City of Fairhope will pay Symbol for generic medications 

purchased for dispensing through the clinics member patients at an aggregate rate equal to or less than 

the then exiting rates provided by the vendor selected through the City of Fairhope's pharmacy benefit 

manager (PBM) and as calculated by the average cost of generic therapy per day. 

Health Management: City of Fairhope pays Symbol an amount equal to $12 per participant per month 

and plus $32 per coaching encounter for services related to its health management program. 



Symbol Health Solutions 

CLINIC SERVICES AGREEMENT 

In order for the City of Fairhope, AL {"Client") to provide a near-site medical clinic and health 

management program for its employees and those enrolled in Client's health plan {"Plan"), including 

covered spouses, dependents, and retirees ("Members"), Client and Symbol Health Solutions, LLC 

{"Symbol"), an Alabama limited liability company, agree as follows: 

ARTICLE I 

SERVICES, FACILITY, EQUIPMENT & INSURANCE 

1.1. Services. Client will provide Symbol a start date at which time Symbol will commence with 

the operation of the City of Fairhope's Clinic {"Clinic"), which shall provide episodic primary 

and preventive care {PC) for eligible members who establish themselves as Symbol Health 

patients {"Patients") and health management {HM) services including lifestyle and behavioral 

coaching to Members who choose to participate in Symbol's proprietary Symbol Health 

Management Program {"Participants"). Such PC and HM encounters shall be delivered in a 

manner described herein below. 

1.2. Clinic Services. Symbol shall, at its sole expense, provide a staff of medical professionals 

{"Medical Staff') to provide PC to its Patients and HM to its Participants {described herein 

below) on a non-surgical, non-emergency, episodic and routine basis. The Medical Staff shall, 

at a minimum, consist of a board-certified physician supervisor {"Physician"), Physician 

Assistant{s)/Nurse Practitioner{s), nurses, Medical Assistants, and clerical/administrative 

personnel. Members of the Medical Staff shall at all times during the term of this Agreement 

be licensed by the State of Alabama as required by its respective governing bodies. The 

Physician shall serve as Medical Director of the Clinic and shall supervise mid-level medical 

provider{s). Symbol shall appoint a mid-level medical provider as Clinic Director to supervise 

Clinic staff. Symbol shall also appoint a Client Services representative who shall be Symbol 's 

primary liaison with Client and who shall report directly to Client's designee regarding 

management of the Clinic. Client shall allow Members to visit the Clinic without clocking out 

or incurring any deductions for paid time off. 

1.3. Symbol Health Management Program. Client shall make past and current health claims data 

available as requested by Symbol. Symbol, through a secure third-party health data analytics 

platform, shall analyze data obtained through biometric screenings and Plan 's past claims 

data to stratify Member's individual health risks. Client shall allow Symbol to provide year­

round HM programs, beginning no later than January 1, 2022, by utilizing clinical and 

behavioral coaching for Participants, particularly those identified as having elevated risks for 

future claims. Client agrees to provide financial incentives to Participants, allow Participants 



to receive HM services provided by Symbol without clocking out, and shall otherwise 

encourage Participants to attend HM sessions, leveraging communication aids provided by 

Symbol's Marketing and Communication Department. A "Participant" shall be defined as a 

Member who has undergone a biometric screening and signed the HM program enrollment 

form . Client understands that until the participant has signed the "opt-out" form, the client 

will continue to be invoiced for all participants. 

1.4. Member Communication. Client shall make eligible Member personal contact information 

available as requested by Symbol. Symbol shall, at its sole expense, communicate directly 

with eligible Patients for the purpose of informing Client's Members of Clinic services, health 

education, wellness challenges, and other information personalized to the unique health 

risks of individual Members. Symbol's communication methods may include email, social 

media, patient portal messages, text message, clinic posters, brochures, flyers, handbills, 

newsletter articles, and Client intranet posts. Any direct mail letters or postcards bearing 

Symbol health and/or wellness education, Clinic service information, or Patient health 

information shall be mailed to Members at Client's expense, with the sole exception of 

letters as required by the Alabama Department of Public Health. Symbol will honor Patient 

opt-out requests to terminate direct electronic communication within 10 business days, in 

accordance with CAN-SPAM laws. 

1.5. Clinic Reporting. Symbol shall produce aggregate reports to depict Program's progress 
utilizing health risk parameters and claims data analysis and shall deliver such reports to 
Client on an annual basis and at other times as requested by Client. 

1.6. Onsite Medication Dispensing. Subject to Alabama laws and regulations and based upon the 

past utilization of medications derived from an analysis of the Client's claims data, the 

Client's then-current formulary, along with feedback from Client, Symbol shall order 

pre-packaged generic medications, according to a pre-determined closed formulary, as well 

as a limited number of brand and specialty medications to be dispensed from the Clinic by 

the Medical Staff to Patients based upon the Medical Staff's prescription for such 

medications. Symbol shall maintain adequate inventory of such medications to meet the 

anticipated demand ("Medicine Inventory") for medications to be dispensed at the Clinic. 

1.7. Offsite Laboratory Testing. Certain laboratory tests ordered by Medical Staff (listed Symbol's 

closed formulary) shall be performed by an offsite, qualified laboratory selected by Symbol, 

and other "point-of-care" tests shall be performed onsite by Medical Staff. Symbol Medical 

Staff collect test samples prior to sending specimens to a designated offsite laboratory. Once 

testing is complete, reports will be made available to the Patients for their own access and 

use through a secure Patient Portal and/or made available through referral to other 

physicians if requested by Patient or Client. Medical Staff will explain test results as they 

deem necessary and/or as requested by Patient. 

1.8. Physical Facility. Client shall provide Symbol access to and use of the building located at 

----~ Fairhope AL 36532 ("Facility") for operation of the Clinic. Client is responsible 
for providing regular janitorial service, nearby dumpster, landscaping, sidewalks, handrails, 



ramps, and required number of parking spaces all in compliance with the Americans with 

Disabilities Act utilities and VOiP telephone at each work station, efax, internet access via 

fiber connection, with a minimum speed of 2Sx25 or a business class internet circuit source 

with speeds no less than 10x2mbs. All structured cabling, "CAT6" preferred, "CATSe" 

acceptable, must be terminated and lines must be pulled to a secure closet or room in a 

Symbol-only occupied space and its workstations. Symbol will be responsible for the 

handling and disposal of any and all materials subject to any regulatory rules or guidelines, 

including the disposal of any and all medical waste or other medical materials. Symbol shall 

be solely responsible for implementing appropriate safeguards to secure all medications and 

medical records located in the Clinic. 

1.9. Medical Equipment, Furnishings, and Disposable Non-Patient Supplies. Symbol, at its sole 

cost and expense, shall provide all medical equipment, furniture, and fixtures necessary to 

operate the Clinic. Symbol shall be responsible for ordering and maintaining adequate 

amounts of disposable non-patient medical supplies used at the Clinic and Client shall 

reimburse Symbol, on a cost pass-through basis, all costs of supplying such disposable 
medical supplies. 

1.10. Scheduling of Services. Services shall be available at the Clinic on a schedule that 

accommodates the Client's work calendar with an initial 20 hours of operation, Monday 

through Friday, subject to a mutually approved schedule to maximize utilization. Scheduling 

will be made by appointment and, to the extent that space on the schedule is available, walk­

ins will be accommodated. Billable appointments will be made using 20-minute time slots. 

1.11. Standards of Medical Staff Performance. Symbol covenants as follows: 

a. Medical Staff shall perform all medical services in a manner consistent with all applicable 

laws and regulations and in a professional manner consistent with accepted standards of 

medical care prevailing in the local medical community at the time of treatment. Physician 

shall supervise the performance of the medical services provided by the Medical Staff in a 

manner consistent with all applicable laws and regulations. 

b. Medical Staff shall comply with all applicable laws and regulations with respect to the 

licensing and the regulation of physicians, the privacy of patients, any other rights of 

patients or the practice of medicine, including, without limitation, the Health Insurance 

Portability and Accountability Act of 1996 ("HIPAA"), as applicable, and any other laws 

relating to employment matters and environmental safety. 

c. Physician shall maintain, during the term of this Agreement, appropriate credentials 

including: 

1. A duly issued and active license to practice medicine and prescribe and dispense 

medications in the State of Alabama; 

2. Good standing with his or her profession and state professional association; 

3. The absence of any license restriction, revocation, or suspension; 



4. The absence of any involuntary restriction placed on his or her federal DEA 

registration; and 

5. A duly issued and active Registration or Collaborative Agreement for the Physician 

for the oversight of Medical Staff members, as necessary. 

d. All non-physician members of Medical Staff shall maintain, during the term of this 

Agreement, appropriate credentials including: 

1. A duly issued and active license to practice his or her specific category of medical 

provider in the State of Alabama if allowed by law for his or her specific medical 

provider category, to prescribe and dispense medications in the States of Alabama . 

2. Good standing with his or her profession and state professional association; 

3. The absence of any license restriction, revocation, or suspension; 

4. The absence of any involuntary restriction placed on his or her federal DEA 

registration, if applicable; and 

5. A duly issued and active Registration or Collaborative Agreement covering all 

services provided to Members by the non-physician Medical Staff member, as 

necessary. 

e. Symbol shall immediately remove and promptly replace any member of the Medical Staff 

who has his or her professional license restricted, revoked, or suspended, has committed, 

or is charged with the commission of a felony, is no longer in good standing with his or her 

professional or state licensing authority or is denied or loses professional liability insurance 

coverage. 

f. Symbol further agrees to notify Client promptly in writing if any Medical Staff member 

becomes subject to any material litigation, investigation, or regulatory proceeding with 

regard to medical malpractice or any other medical regulatory issues. 

1.12. Insurance. 

a. Symbol shall at its sole cost and expense maintain, throughout the term of this Agreement, 

professional liability insurance covering the errors and omissions of the Medical Staff with 

a carrier rated at least A- or better by A.M. Best in the minimum annual coverage amounts 

of $1,000,000.00 per occurrence and $3,000,000.00 aggregate. Symbol shall provide Client 

proof of such professional liability insurance maintained by the Medical Staff in 

accordance with paragraph (c) below. 

b. Symbol shall, at its sole cost and expense, obtain and maintain in full force and effect, 

during the term of this Agreement, with a carrier rated at least A- or better by A.M. Best, 

the following insurance coverage: (i) workers' compensation insurance as required by the 

law of the State of Alabama; and (ii) commercial general liability insurance with a 

$1,000,000 per occurrence and a $3,000,000 general aggregate. 

c. Concurrent with the execution of this Agreement, Symbol shall provide Client with 

certificates of insurance evidencing the coverage required by this Section 1.10 above. The 



certificates shall provide 30 days written notice of cancellation or nonrenewal of the 

coverages named in said certificates. Client will be named as an additional insured under 

Symbol 's general liability insurance. 

d. Any subcontractors or other independent contractors of Symbol hired to provide or assist 

with any of the services contemplated by this Agreement shall be covered under the 

foregoing insurance policies, or such subcontractor or other independent contractor shall 

provide upon request written proof to Symbol and Client of such subcontractor's or 

independent contractor's insurance coverage meeting the foregoing requirements that will 

evidence waivers of subrogation in favor of Symbol and the Client and be made available 

upon request. 

1.13. Relationship of Parties. 

a. Symbol and Client are independent of one another in the performance of this Agreement 

and shall not be considered or permitted to be an agent, servant, joint venture, or partner 

of the other. All persons furnished, used, retained, or hired by or on behalf of Symbol shall 

be solely the employees or agents or designees of Symbol. Symbol agrees that it (i) is 

responsible for payment of any kind and all unemployment, social security, and other 

payroll taxes for its employees and agents, as applicable, including any related 

assessments and contributions required by law; and (ii) will assure by contractual 

provisions that any subcontractors and/or their designees shall provide that they shall be 

solely responsible for payment of any and all applicable unemployment, social security, 

and other payroll taxes for their employees and agents, to the same extent as set forth in 

(i) from this same paragraph. 

b. Symbol and its employees shall abide by, and Symbol shall cause its contractors to agree to 

abide by, any and all federal and state laws in connection with any regulated employment 

practices throughout the term of this Agreement and shall not discriminate against any 

employee or applicant for employment because of race, religion, color, sex, or national 

origin. 

c. Physician shall be solely responsible for his or her actions and/or omissions, as well as the 

actions and/or the omissions of any agent or any employee used by such Physician in 

connection with providing the Medical Services contemplated by this Agreement. Neither 

Client nor Symbol shall have any control or involvement in the independent exercise of 

medical judgment by the Physician and/or any nurse or other Health Professional. 

d. Symbol hereby agrees to indemnify, defend, and hold harmless the Client, its officials, 

representatives, agents, servants, and employees, from and against any and all claims, 

losses, damages, expenses, attorney fees, demands, suits and causes of action of every 

kind and character and all other liabilities ("Claims") arising out of or in any way incident 

to, related to or in connection with (i) breach of any representation, warranty, covenant or 

agreements set forth in this Agreement, (ii) the provision of services contemplated by this 

Agreement, (iii) any claim of wrongdoing or action or inaction by Physician or Medical Staff 



or (iv) anything related to the activities at the Clinic except to the extent such Claim arises 

from the negligent actions or inactions of Client which are not within Symbol's reasonable 

control. 

1.14. Other Licensed Health Professionals. Client agrees and acknowledges that Physician may 

from time to time have other Health Professionals, as defined in the next sentence, assist 

Medical Staff and/or replace Physician during his or her regularly scheduled times at Clinic. 

"Health Professional" shall mean a duly licensed medical doctor, licensed Physician 's 

Assistant, or Licensed Nurse Practitioner. 

1.15. Medical Records. 

a. Patient information is gathered through a third-party electronic health records system. 

Symbol will utilize only such third parties that support rigorous industry and regulatory 

standards and that will maintain responsibility for the security of Patient health and 

personally identifiable information. Symbol shall maintain all medical records, X-rays or 

other imaging materials, slides, and medical data records relating to Patients ("Records") 

with respect to all of the Patients and shall maintain such Records in a professional 

manner consistent with the accepted standards of medical practice and in compliance with 

HIPAA privacy and security standards. All Records maintained by Symbol in connection 

with this Agreement, except as otherwise provided by law, shall be the sole property of 

Symbol. 

b. Symbol shall retain the Records relating to each Patient for the following described 

periods: 

1. In the case of any Patient who is at least 18 years of age as of the date that Symbol 

begins operating the Clinic or five (5) years from the anniversary date of the last 

patient encounter (or any longer period hereafter required by applicable state or 

federal law); 

2. In the case of any Patient who is under the age of 18 as of the date, that Symbol 

begins operating the Clinic, until the patient has reached an age of 21 years, or five 

(5) years from the anniversary date of the last patient encounter, whichever is later 

(or any longer period hereafter required by applicable state or federal law); and 

3. After the expiration of the applicable time period described in clauses (1) and (2 ), 

Symbol shall dispose of the Records in a manner maintaining patient confidential ity 

and in accordance with applicable laws and regulations and standards of 

professional ethics governing the disposition of patient medical records. 

c. Symbol shall, and shall require all its employees, subcontractors, and agents to, comply 

with and recognize all confidentiality and non-disclosure requirements that apply to the 

Client and the Plan, specifically including the privacy and security requirements of HIPAA, 

and the regulations promulgated thereunder, and applicable state requirements. Symbol 

shall comply with the policies adopted by the Client and Plan for access to and disclosure 

of protected health information (as defined in HIPAA) and the Business Associate 

Agreement provisions attached and incorporated herein as Exhibit A. 



ARTICLE II 

Compensation 

2.1. Monthly Encounter Fee. Client shall pay Symbol $89 per Encounter. Client shall send funds 

via ACH to a bank account designated by Symbol, the amount due based on Symbol's 

monthly invoice, which shall be delivered no later than 10 days following the last day of the 

previous month, and the ACH shall occur no later than 15 days following such invoice. Such 

invoice shall indicate the number of Encounters and other items listed in Sections 2.2, 2.3,2.4 

2.5, and 2.6 below. 

2.2. Prescription Medication Dispensing Fee. Client shall pay Symbol for generic medications 

purchased for dispensing through the Clinic to Clients Member Patients at an aggregate rate 

equal to or less than the then existing rates provided by the vendor selected through the 

Client's pharmacy benefit manager (PBM) and as calculated by the average cost of generic 

therapy per day (ACT), it being understood that the price Symbol charges for a specific 

medication may be more or less what the Client pays through its PBM. Client shall pay 

Symbol for brand medications on a cost pass through basis with no mark-up Invoicing for 

such medications shall be delivered and paid in the same manner as that described in 

paragraph 2.1. 

2.3. Injectable Medication Fee. Client shall reimburse Symbol for injectable medications, 

including vaccines, at Symbol's cost, plus a 15% handling fee . Invoicing for all medications 

shall be delivered and paid in the same manner as that described in Section 2.1. 

2.4. Lab and Patient-Specific Disposable Medical Supplies. Client shall reimburse Symbol for all 

fees associated with lab tests and disposable medical supplies purchased for patient care at 

the Clinic. Symbol shall bill Client for such labs and supplies on a monthly basis as a cost pass­

through plus a 15% handling fee. Invoicing for such labs and supplies shall be delivered and 

paid in the same manner as that described in paragraph 2.1. 

2.5. Annual Health Risk Screenings. Client shall pay Symbol all fees associated with the annual 

health risk screenings on a cost pass-through basis. Costs associated with each screening are 

dependent upon the logistics, numbers of hours, and number of people screened. Invoicing 

for such screenings shall be delivered and paid in the same manner as that described in 

paragraph 2.1. 

2.6. Health Management Fee. Client shall pay Symbol an amount equal to $12 per Participant per 

month and plus $32 per coaching encounter for services related to its Health Management 

program. Participants may elect to opt-out of Symbol's HM programs at any time, and 

Symbol shall cease invoicing Client for such Participants in the month immediately following 

the month such Participant opts-out. 

2.7. Access and Audit. 



a. Subject in all respects to applicable patient privacy laws and regulations throughout the 

term of this Agreement, Client shall have the right to enter the Clinic at all times upon 

reasonable advance notice to Symbol. 

b. Subject in all respects to applicable patient privacy laws, regulations, throughout the term 

of this Agreement, Symbol shall provide to Client, upon Client' s reasonable request, 

supporting documentation to enable Client to verify the number of Encounters and the 

dispensation/injection of medicines for which Symbol bills Client. 

ARTICLE Ill 

TERM and TERMINATION 

3.1. Term. This Agreement shall be for a term of three (3) years commencing on the first day 

Symbol begins providing services to Patients, subject to earlier termination in accordance with 

this Agreement. Unless either Client or Symbol provides written notice of non-renewal to the 

other party at least 60 calendar days prior to the end of the initial term or of any renewal term, 

this Agreement shall be automatically renewed for additional two- year periods and is subject 

to mutually acceptable changes in remuneration for any renewal periods. 

3.2. Termination by Symbol. Either party may terminate this Agreement for cause upon notice of 

default under this Agreement and fail to cure such default within 15 days after written notice 

thereof of a payment-related default. but no such termination shall relieve Client of any 

amounts then due Symbol under this Agreement. 

3.3. Termination by Client. Client may terminate this Service Agreement if Symbol shall default 

under its obligations under this Agreement and fails to cure such default within thirty {30} days 

of written notice of such default. In addition, the Client shall have the right to terminate this 

Agreement, with or without cause or hearing, by giving ninety {90} days written notice to 

Symbol. In the event the Client terminates this Agreement without cause, the Client shall pay 

Symbol a separation fee in an amount equal to two months' payments based on the average 

monthly payments made by the Client for the previous twelve months. The separation fee will 

be paid and prorated as follows: (1) if the termination without cause occurs in the first year of 

the term, the Client shall pay an amount equal to two months payments as set forth above: (2) 

if the termination without cause occurs in the second year of the term, the Client shall pay an 

amount equal to 66.66% of the two months payments as set forth above; and (3) if the 
termination without cause occurs in the third year of the term, the Client shall pay an amount 

equal to 33 .33% of the two months payments as set forth above. The Client shall not be 

required to pay any other amounts, fees or costs related to the termination of this Agreement. 

3.4. Effect of Expiration on Termination. The expiration or the termination of this Agreement shall 

not affect the obligation of the Client to pay compensation to Symbol for outstanding invoices 

to Symbol for the period prior to such expiration or termination and shall not affect the 



obligation of Symbol to provide monthly reports for the period prior to the expiration or such 

termination. 

3.5. No Engagement of Medical Staff. In the event of any termination of, or the expiration of this 

Agreement, for a period of one (1) year following the effective date of the term ination of the 

Agreement, Client shall not hire or engage the onsite professional healthcare services of 

Medical Staff providing services pursuant to this Agreement at the time of such termination, 

unless this provision is waived by Symbol. 

ARTICLE IV 

MISCELLANEOUS 

4.1. Notice. All notices and other communications permitted or required pursuant to this 

Agreement shall be in writing, addressed to the party at the address set forth at the end of this 

Agreement or to such other address as the party may designate from time to time in 

accordance with this Section 4.1. All notices and other communications shall be (a) mailed by 

certified or registered mail, return receipt requested, postage pre-paid, (b) personally 

delivered, or (c) sent by a nationally recognized overnight courier. Notices ma iled pursuant to 

this Section 4.1 shall be deemed given as of three days after the official U.S. Postmark date and 

notices personally delivered shall be deemed given at time of receipt . Notices sent by telecopy 

with receipt confirmation shall be deemed received one day thereafter. 

If by mail to Client: Name 
Street 
Fairhope, AL 36532 

If by mail to Symbol : Michael G. Molyneux, President/CEO 
3765-A Government Boulevard 
Mobile, AL 36693 

4.2. Entire Agreement. This Agreement constitutes the entire agreement between the Client and 

Symbol with respect to the subject matter hereof and supersedes all prior agreements. Th is 

Agreement shall not be amended or waived, in whole or in part, except in writing signed by 

both the Client and Symbol 

4.3. Governing Law. This Agreement shall be governed by, and interpreted in accordance with, the 

laws of the State of Alabama, without giving effect to its conflict of laws provision. Legal action 

arising out this agreement shall be filed in the Circuit Court of Baldwin County, AL. 

4.4. Non-Disclosure. The parties expressly acknowledge that during the term of this Agreement, 

each party and its owners, employees, contractors, and agents could have access to trade 

secrets, proprietary information, and confidential information of the other and its affiliates, as 

it reasonably perta ins to clinic operations, which shall include the following: strategic and 



business plans, business methods and practices, financial information, marketing information 

and techniques, data on suppliers and referral sources, and all marketing materials that include 

the name and/or brand, logo or service marks of Symbol or any of its affiliates. Therefore, each 

party expressly agrees that all such information shall be and shall remain the property of the 

other party. The parties further agree that during and after the term of this Agreement, they 

and their respective owners, employees, contractors, and agents (a) shall protect and preserve 

the confidential and proprietary nature of all such information and shall not disclose such 

information or the terms of this Agreement to any other person or entity, except to the extent 

required to carry out the duties and responsibilities set forth in this Agreement, in connection 

with litigation arising out of this Agreement, or as may be otherwise required by law, and (b) 

shall not use such information to its advantage or to the advantage of any other person or 

entity, except to the extent necessary and consistent with its duties and obligations under this 

Agreement. 

4.5. Binding Agreement and Assignment. This Agreement shall be binding upon, and shall inure to 

the benefit of, the parties to it and their respective legal representatives, successors and 

assigns. No party may assign this Agreement nor any rights hereunder, nor may they delegate 

any of the duties to be performed hereunder without the prior written consent of the other 

part, which such consent shall not be unreasonably withheld or delayed. 

4.6. Severability Clause. In the event any term or provision of this Agreement is determined by a 

court having jurisdiction to be invalid, illegal, or unenforceable, in whole or in part, for any 

reason, the invalid, illegal, or unenforceable provision or part shall be considered separable 

from the remainder and such determination shall not impair the validity, legality, or 

enforceability of the remainder of this Agreement. 

IN WITNESS WHEREOF, Client and Symbol have executed and delivered this Agreement as of the 
date first above-written. 

City of Fairhope, AL Symbol Health Solutions, LLC 
By: ____________ _ By: ___________ _ 

It's ______________ _ It's ______________ _ 

Date: _____________ _ Date: _____________ _ 



MEDICATION 
Taking medication as prescribed leads to better long-term health. Symbol Clinics make generic 

forms of medicines available onsite, on the clock & FREE for established Symbol patients. 

Our medical providers must first physically 
examine every patient before filling a 
prescription ordered by another provider. Be 
an established Symbol patient first . 

Make an appointment with your Symbol 
medical professional for a thorough, private 
and HIPAA-compliant review of your current 
medication list. 

Physically bring your medications to your 
appointment so Symbol can best serve your 
individual medical needs . 

Not every prescription medication is available 
in generic form . Symbol works with our patients 
to make sure you get the best treatment. 

SYMBOL HEALTH MEDICATION LIST 
generic forms of these medications can be made available at your Symbol Clinic 
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ALDACTONE 
ALEVE 
ALLERGY RELIEF 
AMARYL 
AMITRIPTYLINE HCL 
AMOX TR-POTASSIUM CLAVULANATE 
AMOXICILLIN CHEWABLE 250MG TAB 
AMOXICILLIN 
ANTIFUNGAL CREAM 
AUGMENTIN 
BACTRIM OS 
BUSPAR 
CARDIZEM CD 
CARDURA 
CELEXA 
CEPHALEXIN 
CIPRO 
COREG 
COZAAR 
CRESTOR 
CYMBALTA 
DESYREL 
DICLOFENAC SODIUM 1% GEL 
DIFLUCAN 
DIOVAN 
EFFEXOR ER 
ESTRACE 
FLEXERIL 
FLOMAX 
FLONASE 
FOSAMAX 
FUNGI-GUARD 
GLUCOPHAGE 

GLUCOPHAGE ER 
HUMALOG KWIKPEN' 
HYDRALAZINE HCL 
HYDROCHLOROTHIAZIDE 
HYDROCORTISONE CRM l % 
HYDROXYZINE HCL 
IBUPROFEN 
IMITREX 
KEFLEX 
KLOR-CON 10 
LAMICTAL 
LASIX 
LEXAPRO 
LIPITOR 
LO LOESTRIN FE 
LOPRESSOR 
LORATADINE 
MACRO DANTIN 
METOPROLOL TARTRATE 
MICROZIDE 
MOBIC 
MONODOX 
MOTION SICKNESS 
NARCAN NASAL 
NOBLE FORMULA HC 
NORVASC 
NOVOLOG* 
OCUFLOX 
PAXIL 
PLAVIX 
PRAVACHOL 
PREDNISONE 
PREVACID 

PRILOSEC 
PRINIVIL 
PROMETHAZINE HCL 
PROPRANOLOL HCL 
PROTONIX 
PROZAC 
REMERON 
SEPTRA OS 
SINGULAIR 
SYNTHROID 
TAMIFLU 
TENORMIN 
TERAZOSIN HCL 
TESSALON PERLE 
TOPAMAX 
TOPROL ER 
TOPROL XL 
TOUJEO SOLOSTAR 
TRAZODONE HCL 
TRI FEMYNOR 
TRIDERM 
VENLAFAXINE HCL 
VENTOLIN HFA* 
VIAGRA 
VOLTAREN GEL 
WELLBUTRIN SR 
XYZAL 
ZESTRIL 
ZITHROMAX 
ZOCOR 
Z O LO FT = ~1tons ae 
Z O VI RAX or;; ovcictJle n tnrd rare 1am as 
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To build a next-generation Health Management Program for any client, 
Symbol recommends an employer gradually add components of our services 
progressively; advancing their level of commitment to our programming 
over several years in order to effectively ingrain health and wellness into the 
company culture. 

We'll want to draw on the organization's existing years of experience 
along with Symbol's best practices and outcomes from our existing set of 
client partnerships. The "Traditional" corporate wellness strategy includes 
employee benefits focused on cost reduction , and a combination of 
traditional health promotion strategies (e.g. Annual HRAs, Health Education, 
Nurse Advice Hotlines). 

Within the first few years of a partnership, Symbol helps our clients achieve 
a "Comprehensive" level of commitment, containing all of the traditional 
elements, but adding emphasis on low-risk maintenance, coaching, 
integrating resources, engaging senior-level management in endorsing 
programs, and adding more measurement activities to align program 
participation with outcomes. 

By year 5 with Symbol, we expect our partners to further augment their level 
of commitment and become a "Champion-Level" company. Strategies at 
this level assume an entrenchment in the organizational culture by this time, 
and combine all elements of Traditional and Comprehensive programming. 
Beyond this, however, champion-level companies emphasize the role of 
senior leadership in creating the vision of health, the role of operations 
leadership in impacting culture, self-leadership among plan members 
(patient accountability) , rewards positive behaviors, and engages in quality 
assurance activities to get to results-driven wellness programming. 

In addition to keeping as many plan members "low-risk" as possible, 
champion-level engagement in Symbol's Health Management Program 
shows savings in medical and pharmaceutical expenditures that not only 
show positive health outcomes, but help the company achieve a zero trend 
outcome. 



SYMBOL HEALTH 

our care is complex 
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\:,\~FOLLOW-UP/ 
lnterventional Follow-Ups 
Well Woman Check-Ups 
Pediatric Check-Ups 
Secure Provider Communication 

Health Management Services 
Physical Therapy 
Ongoing Education 
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EMPLOYEE ENGAGEMENT 

"CREATING A CULTURE OF WELLNESS" 
It's Our Company Motto 

Symbol Health Solutions has a plan for long-term, sustainable wellness strategy for employees and their spouses. 
We certainly help foster a culture of wellness, but Symbol won't just set it and forget it. We have a plan for long­
term, sustainable wellness. 

Symbol advocates evidenced-based lifestyle intervention along with disease management. In order to make 
sustainable behavioral change, we need an environment that supports that change. 

The fundamental pillars that support this web of health management activity that becomes ingrained in a workplace 's 
culture include support from senior leadership, operational leadership, self-leadership, rewards for positive behavior, 
and quality assurance. 

Each company culture is different, so Symbol collaborates with clients in advance of clinic launch to devise a 
unique plan that espouses existing company wellness initiatives with Symbol 's time-proven workforce wellness 
structure in an incrementally evolving, phased approach: 

PHASE ONE: 11Healthy By Design" (Years 1 - 3) 
Heralding the need for benchmark data from historic medical claims and biometric screenings 
for participants to design their own, personalized health plans with Symbol Health medical 
providers and coaches. Preventative chronic condition management begins with diagnostic 
examinations, labs, and assessments that can lead to new or refined medication therapies. This 
phase features traditional health promotion strategies for all eligible employees and spouses. 

PHASE TWO: 11Healthy By Choice" (Years 4 - 6) 
Emphasizing personal accountability and the fact that participants are starting to take the 
reins toward lasting healthier choices. This phase builds upon existing chronic condition 
management plans with sustained annual medical check-ups. This self-leadership phase 
provides for a health assessment system, including coaching and wellness activities for all 
eligible employees, spouses, and even dependents (free of cost). 

PHASE THREE: "Healthy By Achievement" (Years 7 - g) 
As Symbol grows with your organization, our efforts to keep employees engaged must evolve. The 
achievement phase features a health-contingent wellness incentive program with combined 
activity, personal choice, and outcomes-based objectives deriving from historic medical records, 
biometric screening results, and patients' own personal health objective-setting. 

PHASE FOUR: 11Healthy For Life" (Years 10 -13) 
In a long-term, fully embedded relationship, Symbol embraces an integrated approach to 
health and wellness programming that accounts for employee attrition and re-ignites Health 
Management by getting back to basics. 

Creating a culture of wellness at the workplace is dependent upon the support of company leadership and 
quality incentives. Rewarding positive behavior is a critical element in order for Symbol to guarantee positive 
health outcomes. Rewards come in different shapes and sizes for all clients, so Symbol again will work with 
you to incrementally build upon motivating rewards for program participants who champion their employer's 
culture of wellness. Ultimately, these rewards will cultivate individual respect, care and growth that results in more 
productive, effective, healthier and happier workers. 
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PATIENT EDUCATION PROGRAMS 
Health, Wellness, Disease Management & Prevention 

Ongoing patient education is key to 

cult ivat ing wellness at the workplace. 

With Symbol as your partner, we tailor outreach 

to optimize patient accessibility to evidence­

based medical information to increase patient 

understandingthat motivates measurable behavioral 

change. Through health coaching, participants have 

access to robust integrated programming: 

EDUCATION TOPICS INCLUDE: 

Heart Health 
Diabetes 
Weight Loss 
Tobacco Cessation 
Meal Planning 

Exercise 
Healthy Family 
Stress Management 
Sleep Management 
Hydration Hygeiene 

COVID-19 
Men's Health 
Women's Health 
More topics based 
on population need 



EMPLOYEE ENGAGEMENT 
SAMPLE COMMUNICATION 

Customized Patient Engagement Value-Added From Symbol 
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SUPPLEMENTAL SERVICES 

SAMPLE COMMUNICATION 

WILLIAM , 
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RESOLUTION NO. 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, That Mayor Sherry Sullivan is hereby authorized to 
execute Change Order No. 2 to Bid Number 025-19, Replacement of Electronic 
Doors for the Justice Center, for a deduction of $20,000.00 from the building 
contingency allowance as well as an additional 10% overhead and profit in the 
amount of $2,000.00 for a total Deductive Change Order of $22,000.00; and award 
the Change Order to Cornerstone Detention Products, Inc. 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Adopted on this 9th day of August, 2021 

Jack Burrell, Council President 



COF Project No. 

City of Fairhope 

Project Funding Request 

Issuing Date: --~7~/3~0~/2~0~2~1 __ 

Project Name: Chanae Order #2 Deduction for Contract to Bid 025-19 Replacement of Electronic Doors for the Justice Center 

Project Location: ~J~u~s~tl~c~e~C~e~n~te~r~- -------

Presented to City Council : ___ 8~/~9/~2~0=2~1 __ 

Funding Request Sponsor: George Ladd, Assistant Public Works Director 
Richard Johnson, Public Works Director 

Project Cash Requirement Requested: 

Cost: _$e....___,(-=22"''"'00°"'0""'. 0'-"0.,_) 

Vendor: Cornerstone Detention Products Inc 

Resolution # : 
Approved _____ _ 

Changed _____ _ 

Rejected _____ _ 

Project Engineer: _n_/a ________________________________________ _ 

Order Date: ----'n~/~a __ _ Lead Time: ___ n_/a ________ _ 

Department Funding This Project 

1993 

Genenl/.1 ' 1 Gas D Electric D Water □ Sewer □ Gas Tax D Cap ProjecO Impact O Health 0 Fed Grant D 

Department of General Fund Providing the Funding 

Admin-10 0 Bldg-13 0 
Fae Maint-45 D Go~-50 D 

Project will be: 
Expensed 

Capitalized 
Inventoried 

[Po/~16 1,1 Fire-20 D 
Go~ Grounds-55 D Museum-70 D 

-------□ ____ xxx~ ___ 0 

------□ 

ECD-24 0 Rec-25 0 Civic-26 0 
Marina-34 D 

Street-35 D 
Plan/Zone D NonOeptFac-75 D Debt Service~5 D 

Funding Source: 
Operating Expenses D 

Budgeted Capital ___ X_X_X--0 

Unfunded D 

Santtation-40 D 

Expense Code: 001150-51235 
Gil Acct Name: Correction Capital Improvements 

Grant: ---~$_0_.0-'0_ Federal - not to exceed amount 
______ State 

Project Budgeted: _$~--(~2~2,~00_0_.0_0~) 
Balance Sheet Item-
Included In projected D 

cash fiow --------
Over (Under) budget amount:~$ ______ _ 

Comments. 

Deduction of $20,000 from the building contingency allowance, as well as 10% of overhead 
and profit, $2,000 

City Council Prior Approval/Date? _______ _ 

Senior Accountant City Treasurer 

______ City 
______ Local 

Bond: _____ _ 
Loan: _____ _ 

Capital Lease: _____ _ 

Title 
Title 

Payment 

7/21/2021 Purchasing Memo Date: ----~7~/2~1~/=20=2~1~ 

_______ Year 

Year -------

Term -------

Mayor 



Sherry Sullivan 

Mayor 

Council Members: 

Kevin G. Boone 

Jack Burrell, ACMO 

Jimmy Conyers 

Corey Mar1;in 

Jay Robinson 

Lisa A. Hanks, MMC 

City Clerk 

Kimberly Creech 

City Treasurer 

161 North Section St. 

PO Drawer 429 

Fairhope, AL 36533 

251-928-2136 (p) 

251-928-6776 (f) 

www.fairhopeal.gov 

MEMO 

To : 

From : 

Date: 

Aislinn Stone, Senior Accountant 

Kimberly Creech, City Treasurer 

ri~ J !»fJhJJ 
Delores A. Brandt, Purchasing Manager 

July 21, 2021 

Re: Placing on the next City Council agenda th is request, through GMC, for 
(Deductive Change) Order #2, in the amount of $22,000, for Contract to Bid 025-19 
Replacement of Electronic Doors for the Justice Center. 

Brooke Rodriguez-Fee PE, with GMC, and George Ladd in Public Works, request 
approval of (deductive) Change Order #2. This change order serves to deduct 
$20,000.00 from the building contingency allowance, as well as 10% of overhead and 
profit, in the amount of $2,000, as specified section 01020 Allowances, Part 3 -
Execution of contract, fo r a total of $22,000.00. Th is will change the total contract 
amount from $168,880.00 to $146,880.00. 

Please place on the next City Council Agenda this request for approval of 
(Deductive) Change Order #2 to contract for Bid 025-19 Replacement of 
Electronic Doors for the Justice Center, and authorize the Mayor to execute 
Change Order #2 with Cornerstone Detention Products., Inc. 

Cc: File, George Ladd, Brooke Rodriguez-Fee, Richard Johnson 



CONTRACT CHANGE ORDER NO . .f 
City of Fairhope, Alabama 

DATE: 07/14/21 PROJECT: Project No. PW006-19 Jail Door Replacement 

TO: cornerstone Detentjon Products, lac, 
(Contractor) 

TERMS: You are hereby authorized, subject to the provisions of your Contract for this Project, to make 
the following changes thereto in accordance with the attached Change Order Request and 
supporting documents and to: 

FURNISH the necessary labor, materials and equipment to: 

This chan e order serves to deduct $20,000 from the buildin contin enc allowance as well as an additional 
10% overhead and pro it int e amount o 2,000.00 as speci ied in 01020 - Allowances, Part 3 -Execution or a 

total of $22,000.00. 

TOT AL ADDITION OR REDUCTION TO CONTRACT PRICE: 

(Note: Numbers in parentheses are deductions). 

ORIGINAL CONTRACT PRICE 
LESS CONTINGENCY/ALLOWANCE 
NET ORIGINAL CONTRACT PRICE 
Net total of previous Change Orders 
Previous revised Contract Price 

$ 168 880.00 
$ 148 880.00 
$ 168 880.00 
$ 0.00 
$ 168 880.00 

This Change Order No. L □ Add 
Revised Contract Price this date 

OODeduct $--=2=2....,0:..;:0'"""0"'"'.0:..;:0 ___________ _ 
$ 146 880.00 

Extension of time resulting from this Change Order O consecutive calendar days 

The amount of this Change Order will be the responsibility of Cornerstone Detention Products, Inc .. 

This Contract Modification constitutes full and mutual accord and satisfaction for all time and all cost 
related to this change. By acceptance of this Contract Modification, the Contractor hereby agrees that the 
modification represents an equitable adjustment to the Contract, and further, agrees to waive all right to 
file any further claims or changes arising out of or as a resu lt of this change, or the accumulation of 
executed Contract Modifications on this Contract. 

The Contractor and OWNER(s) hereby agree to the terms of this Change Order as contained herein. 

CONSENT OF SURETY CONTRACTING PARTIES 

(Company) (Cornerstone Detention Products , Inc.) 

By:---------------
By: _____________ _ 

(Authorized Representative) 

RECOMMENDED CITY OF FAIRHOPE 

By: _______________ _ By: _____________ _ 
(Mayor) 

Goodwyn, Mills and Cawood, Inc. 
(Design Engineer ) (City Clerk) 



CITY OF FAIRHOPE 

OWNER: CITY OF FAIRHOPE 

CHANGE 
ORDER 

REQUEST 

ARCHITECT/ENGINEER: GOODWYN. MILLS AND CAWOOD. INC. 

CONTRACTOR: CORNERSTONE DETENTION PRODUCTS, INC. 

PROJECT: Project No. PW006-19 Jail Door Replacement 

CHANGE ORDER REQUEST NO. 2 DATE: 07/14/21 --------

1. DESCRIPTION OF CHANGE: 

This change order serves to deduct $22,000 from the contract for the project allowance. 

2. CHANGE ORDER COSTS: Deduct $22,000.00 allowance 

Proposal Attached -----------Cost Estimated/Proposal Required 

Item Quantity Material Labor Labor Sub-Total 
Unit Price (Hours) Unit Price Cost 

a. Allowance $22,000.00 
b. 
C. 

d. 
e. 
f .* 

TOTAL: $22,000.00 

*If more than 6 items, provide attachments. 

3. INSTITUTED BY: Goodwyn, Mills & Cawood, Inc. 

4. JUSTIFICATION OF NEED: Allowance amount shall be returned to Owner 

5. JUSTIFICATION OF CHANGE ORDER VERSUS COMPETITIVE BIDDING: Owner credit 

6. COSTS REVIEW: Owner shall receive the $22,000 project allowance not used during the 
project. 



7. THIS CHANGE ORDER IS SUBMITTED FOR REVIEW AND APPROVAL AND IS 
CLASSIFIED AS THE FOLLOWING TYPE: 

[8] Minor change of a total monetary value less than required for competitive bidding . 

D Changes for matters relatively minor and incidental to the original contract necessitated 
by unforeseeable circumstances arising during the course of work. 

D Emergencies arising during the course of work. 

D Change or alternates provided for in the original bidding where there is no difference in 
price of the Change Order from the original best bid on the Alternate. 

D Change of relatively minor terms not contemplated when the plans and specifications were 
prepared and the Project was bid and which are in the public interest and do not exceed 
10% of the Contract Price. 

8. EXTENSION OF TIME REQUESTED: 0 Calendar Days: 

RECOMMENDED: APPROVED: 

BY: BY: ----------.,...,....--::-......,.---,--..,...,..---- ------------------Fairhope' s Consulting Engineer/architect Cornerstone Detention Products, Inc. 

BY: _________ ......,. ________ BY: _________________ _ 
City Representative OWNER's Legal Advisor 

BY: ------=----,-------------O W NE R's Authorized Representative 



RESOLUTION NO. __ 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, That the City Council approves the selection of the Sawgrass 
Consulting, LLC for Preliminary Survey and Engineering Services for three (3) National 
Resources and Conservation Service grants for Emergency Watershed Protection projects; 
hereby authorizes Mayor Sherry Sullivan to execute a contract for Project #2 Fairwood 
Boulevard and Project #3 North Summit (Big Mouth Gulley (DSR 5106-006) RFQ 
#PS009-21 with a total unbudgeted cost of $21 ,250.00 for Professional Services. 

DULY ADOPTED THIS 9TH DAY OF AUGUST, 2021 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Jack Burrell, Council President 



Issuing Date: __ ..:,7.:..:/3:..:0.:..:/2:..:0c=2c.:.1 _ _ 

City of Fairhope 

Project Funding Request 

COF Project No. 

Project Name: RFQ PS009-21 Professional Survey & Enalneerln!I Services for NRCS-EWP Projects #2 Falrwood and #3 North Summit (Bl!l Mouth Gullvl 

Project Location: Falrwood Blvd & North Summit 

Resolution # : 
Presented to City Council: ___ 8_/_9/_2_0_2_1 __ Approved _____ _ 

Funding Request Sponsor: Richard Johnson Public Works Director Changed _____ _ 

Rejected _____ _ 

Project Cash Requirement Requested: 

Cost: _$"'--_""21""'cc.25'--'0-".0'-'0_ 

Vendor: Sawgrass Consulting, LLC 

Project Engineer: _n_/a ________________________________________ _ 

Order Date: _ ___ n..:./..:.a __ _ Lead Time: n/a - --- --------

Department Funding This Project 

General D Gas D Electric 0 Water □ Sewer □ Gas Tax D Impact O Health 0 

Department of General Fund Providing the Funding 

. . 

Admin-10 0 Bldg-13 0 
Fae Maint-45 0 Golf-SO 0 

Police-15 0 Fire-20 0 ECD-24 0 Rec-25 0 Civic-26 0 
NonDeptFac-75 D Debt Service-85 D Marina-34 D 

Street-35 D 
Plan/Zone D 

Sanltation-40 D 

Project will be: 
Expensed 

Capitalized 
Inventoried 

Golf Grounds-55 D Museum-70 D 

-------□ _ _ __ x_xx ____ 0 

-------□ 
Expense Code: 103-52120 , 103-52125 

Funding Source: 

G/L Acct Name: MCRS-EWP Falrwood I NRCS-EWP North Summit Drive 

Project Budgeted: _$~ _ _ ___ _ NRCS Grant 
Balance Sheet Item­
Included in projected 

cash fiow 

D 

--------

Operating Expenses D 
Budgeted Cap ita l -----□ 

Unfunded XXX 0 

Grant: $21 ,250.00 Federal - not to exceed amount 
State ------

_____ City 
______ Local 

1987 

Fed Grant D 

Bond: _____ _ Tltle 
Tltle 

_ _____ Year 

Over (Under) budget amount: ~$ __ ~2'--'1~2'--'5..:.0.:..:.0..:.0_ 

Comments 

Project 12 F■ irwood Engineering Costs NRCS Grant 100% at $29,775 
Project 13 North Summit Engineering Costa NRCS Grant 100% at S30,300 

City Council Prior Approval/Date? _______ _ 

Senior Accountant 

Loan: _____ _ 

Capital Lease: _ ___ _ _ 

City Treasurer 

7/28/2021 Purchasing Memo Date: ----~7..:./2=8=/=2=02=1~ 

Year ------

Payment - ------ Tenm 



Sherry Sullivan 
Mayor 

Council Members 
Kevin G. Boone 

Robert A. Brown 
Jack Burrell , ACMO 

Jimmy Conyers 
Corey Martin 

Lisa A. Hanks, MMC 
City Clerk 

Kimberly Creech 
City Treasurer 

161 North Section Street 

PO Drawer 429 
Fairhope, Alabama 36533 

251-928-2136 

251-928-6776 Fax 
www.fairhopeal.gov 

MEMO 

To: 

From: 

Aislinn Stone, Senior Accountant 

Kirt& Creech, T~ urer 

~ wJ amif 
Delores A Brandt, Purchasing Manager 

Date: July 28, 2021 

Re: Council approval of Request for Funding of budgeted RFQ PS009-21 
Professional Survey and Engineering Services for Three NRCS-EWP 
Projects-#2 -Fairwood Blvd (Big Mouth Gully) and #3- North Summit 
Street (Big Mouth Gully) 

The Director of Public Works, Richard Johnson is requesting funding of preliminary 
engineering and survey work for projects '#2. and #3 of RFQ PS009-21 Professional 
Survey and Engineering Services for Three NRCS-EWP Projects, already 
approved for Sawgrass Consulting, LLC by Resolution 4043-21 , The City has received 
approved Damage Survey Reports (DSR's) and been granted funding for three Natural 
Resources and Conservation Service (NRCS), Emergency Watershed Protection 
(EWP) Projects for the NRCS reimbursable project. This request for approval is for the 
projects listed below (see attached information) 

#2- DSR 5106-007 Fairwood Blvd (Big Mouth Gully)-- $10,000.00 for Preliminary 
Survey and Engineering: TOPGRAPHIC FIELD STUDY. 

#3- DSR 5106-008 North Summit St (Big Mouth Gully)-$8,750.00 for Preliminary 
Survey and Engineering: TOPOGRAPHIC FIELD STUDY and $2,500.00 for 
HYDRAULIC ANALYSIS, for the sum of $11,250.00. 

These contracts will be expanded and amended to eventually Include Design and 
CE&I as the project moves forward. 

Please place on the next available City Council Agenda this request for City 
Council to approve the initial funding request for RFQ PS009-21 Professional Survey 
and Engineering Services for Three NRCS-EWP Projects- Projects #2 and #3 
to Sawgrass Consulting, LLC and approve the Mayor to sign the contract for this 
work. 

Cc: file ; Richard Johnson, Mayor Sullivan 



Dee Dee Brandt 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

DDB and CP: 

Richard Johnson 
Wednesday, July 28, 2021 7:56 AM 
Dee Dee Brandt; Cory Pierce 
Kimberly Creech; Jaye Robertson 
NRCS Projects 
Fairwood EWP Proposal.pdf; Summit EWP Proposal.pdf 

Will you prepare a Memo for Council requesting funding of the following: 

NRCS EWP Project DSR 5106-007 Fairwood Boulevard (Big Mouth Gully) 

Project Description : Fairwood Boulevard - Head of Big Mouth Gully- Side Slope Stabilization - Construct rock filled mesh 
wire gabion baskets to prevent erosion from near vertical side slopes 

Funding Request: 

Preliminary Survey and Engineering: Topographic Field Survey - Sawgrass Consulting, LLC - $10,000.00 

NRCS EWP Project DSR 5106-008 North Summit Street (Big Mouth Gully) 

Project Description : 204, 206, 252 & 254 N Summit St - Big Mouth Gully@ WWTP - Side Slope Stabilization - Construct 
rock filled mesh wire gabion baskets to prevent erosion from near vertical sides lopes 

Funding Request: 

Preliminary Survey and Engineering: Topographic Field Survey($ 8,750.00) and Hydraulic Analysis($ 2,500.00)­
Sawgrass Consulting, LLC - Total $11,250 

These contracts will be expanded and amended to eventually include design and CE&I as the project moves forward . 

This is a NRCS reimbursable project. 

Please forward for the next Council Meetings. 

Yours, 

RDJ 

Richard D. Johnson, PE 
Public Works Director 
richard .johnson@fairhopeal .gov 
Office: 251-929-0360 
Cell: 251-423-7418 

1 



RESOLUTION NO. 4043-21 

BE IT RESOLVED. BY THE GOVENRING BODY OF THE CITY OF FAIRHOPE AS FOLLOWS: 

WHEREAS, the City of Fairhope has been notified of NRCS funds to pay for the con,truction of certain 
projects listed below. These proje~ts and funds are hereby a part of a Funding Agreement with NRCS. 

WHEREAS, under the provisions of Section 216 of Public Law 81-516, Emergency Watershed Protection 
Program, and Title IV of the Agricultural Credit Act of 1978, Public law 95-334, NRCS is authorized to assist the 
Sponsor in relieving haz.ards created by natural disasters that cause a sudden impairment of a watershed; and, 

WHEREAS. the Sponsor and NRCS agree to construct emergency watershed protection measures to 
relieve hazards and damages related to HC Sally (DR-4S63-AL), September 16, 2020 at sites identified below in 
Section A. 

NOW THEREFORE, in consideration of the premises and of the several promises to be faithfully 
performed by the parties hereto as set forth, the Sponsor and NRCS do hereby agree as follows: 

A. 

SITE 

A 

C 

E 

B. 

C. 

IT IS AGREED that the following described work is to be constructed at a total estimated cost of 
$869,500.00; with $652,125.00 (75%) NRCS's contribution of construction cost and $217,375 .00 
(25%) City's contribution. This to be establish by Agreement with NRCS. 

DSRNO. LOCATION & DETAILS Estimated Cost 

5106-006 
Quall Creek - UT of Cowpen Crtek (betw~n Golf Holes 2&3)- Cbaaael 

SoB,500.00 Restoration • Provide slope orotection and fill to cover exftftUd sewer m11inline 
Falrwood Dri\'e - Heed ef Big Moutla GuDy - Side Slope Stabilization - Coastnact 

5106-007 roc:k fllled mesh wire &■bion buketa te prevent erosion from near vertical side $397,000.00 
slones 
~(M, 216, 252 & 154 N Summit St - Bia Moatb Gully @ WWf P - Side Slope 

5106-008 !Stabilization • Co■1truct rvck filled mesh wire 1abioa bukett to prevent erosion S404,000.0() 
from near vertical aides loots 

TOTALS: $869.SOO.tw 

IT IS AGREED that NRCS will reimburse the Sponsor for eligible in-kind technical services not to 
exceed 7.5 percent of the actual el igible construction cost for constructing the works of improvement 
described in Section A. NRCS will reimburse in-kind technical services from technical assistance funds 
up to a maximum of$6S,212.S00 (limited to 7.5% of$869,SOO.00). 
IT IS AGREED that upon opening the bids for these projects, if costs come in higher than the NRCS 
Damage Survey Report (DSR) estimates. the Sponsor (City) will be allowed to request additional 
construction funding including the 7 .S percent in-kind technical services funding. 

BE IT FURTHER RESOLVED, that Mayor Sherry Sullivan is hereby authorized to execute all required 
agreements between the City of Fairhope and the United States Department of Agriculture Natural Resources 
Conservation Service for an Emergency Watershed protection program for HC Sally (DR-4563-AL) Storm Damage. 
The total approved budget is $869,500.00: $6S2,12S.00 (7S¾) NRCS' s contribution of construction cost, 
$217,375.00 (25%) City's contribution; and in-kind technical services from technical assistance funds up to a 
maximum ofS6S,2 l 2.500 (limited to 7.5% ofS869,500.00). 

ADOPTED AND APPROVED THIS 12TH DAY OF APRIL, 202 I 

~ 



WGRASS 
January 12, 2021 

Richard Johnson, PE; Director 
City of Fairhope Public Works 
555 S. Section Street 
Fairhope, AL 36532 

30673 Sgt. E. I. "Boots" Thomas Drive, Spanish Fort, AL 36527 
202 Government Street, Suite 225, Mobile, AL 36602 

P: 251 -544-7900 
sawgrassllc.com 

RE: Fairwood Boulevard, Fairhope, AL - NRCS Emergency Watershed Protection Project 

Dear Mr. Johnson, 

Sawgrass Consulting, LLC, (Sawgrass) has been asked to provide a proposal for survey services for both 
sides of the gully starting at the intersection of Fairwood Boulevard and Fairhope Avenue, running north 
along Fairwood Boulevard for approximately 600 LF. Our scope provides the professional services for field 
survey that will be used to determine a precise scope of work for the design of the erosion repair due to 

damage from Hurricane Sally. Enclosed you will find an attached Scope of Services and corresponding fees 
that will be required to accomplish this project. In summary, the following cost for the project is as 

follows: 

Field Survey $10,000.00 

We appreciate the opportunity to partner with you on this project and please do not hesitate to call me at 
251-544-7900 if you have any questions or need to discuss this Proposal in more detail. 



NRCS EWP 
HC Sally FEMA 4365-DR 

FAIRWOOD BLVD 
BIG MOUTH GULLY 

-- Road Centerlines 

D Parcels 

r.-j;;-LJ Potential Wetlands 

Contours 



Attachment A 

Scope of Services 

Topographic survey 

A topographic survey will be conducted on both sides of the gully starting at the intersection of 

Fairwood Boulevard and Fairhope Avenue, running north along Fairwood Boulevard for approximately 

600 LF. In this Survey we will determine existing grades, existing drainage structures, existing 

utilities, locate natural draina_ge features, significant trees and locate improvements within the 

drainage ways. A topographic map of the site with contours at 1-foot intervals, spot elevations 

and multiple benchmarks, all relative to NAVD88andAlabama West Zone NAD83State Plane 

Coordinates will be prepared to assist in the design. The limits of the topographic survey will begin 

at the upstream invert of the box culvert crossing Fairhope Avenue, draining north to the 

existing gully along the west side of Fairwood Boulevard, the west edge of pavement of 

Fairwood Boulevard, both sides of the gully, the gulley bottom and the property lines along the 

western border of the gully. 



Attachment B 

Compensation 

Sawgrass will perform the scope of services described herein for the following fees: 

Topographic Survey $10,000.00 Lump Sum 



BUDGET NARRATIVE - EWP Project DSR 5106-007 Fairwood Boulevard (Big Mouth Gully) 

A. The estimated costs for the Project: $397,000.00 (NRCS Estimate -Awaiting EOR Estimate) 

1. Total Estimated Project Budget : ..... S'-'4=6=3=.o=o-=-o=.o-=-o __________ _ 

The budget includes: 

Financial Assistance (FA) Costs: 
Construction Costs (75% NRCS $ 297,750.00 + 25% Sponsor$ 99,250.00): $397,000.00 

Technical Assistance (TA) Costs: 
100% NRCS (7.5% of total construction cost): $29,775.00 

Survey, Design & Engineering: 
Field Survey: $10,000.00 
Hydraulic Analysis: $ 2,500.00 
Plan Design $28,500.00 
Inspection Services: $25,000.00 (NTE) 

Total: $66,000.00 

Based on Estimates: NRCS EWP $327,525.00 (71%); City $135,475.00 (29%) 

2. NRCS pays up to 75 percent of eligible construction costs, and Sponsor pays 25 percent of 
construction costs. NRCS will contribute up to 7.5 percent of the total construction cost for 
contract administration and construction management costs. It is possible that technical 
and administrative costs will exceed this amount, requiring the Sponsor to contribute 
resources to complete technical and administrative work. 

3. NRCS funding for this project is provided to the Sponsor in two separate NRCS funding 
accounts, one for financial assistance (FA) and one for technical assistance (TA). FA costs 
are associated with construction activities; TA costs are associated with services. These 
expenditures shall be accounted for separately in order for expenses to be eligible for 
reimbursement. 

4. NRCS will provide FA for actual costs as reimbursement to the Sponsor for approved on-the­
ground construction costs, subject to above limits. If costs are reduced, reimbursement will 
be reduced accordingly. Construction costs are associated with the installation of the 
project measures including labor, equipment and materials. 

5. NRCS will provide TA reimbursement to the Sponsor for technical and administrative costs 
directly charged to the project, subject to the above limits. If costs are reduced, 
reimbursement will be reduced accordingly. These costs include 

a. engineering costs include, but not limited to, developing a project design that includes 
construction drawings and specifications, an operation and maintenance plan, a quality 



assurance/inspection plan and an engineer's estimate of the project installation costs in 
addition to providing necessary quality assurance during construction. 

b. contract administration costs include, but not limited to, soliciting, evaluating, awarding 
and administering contracts for construction and engineering services, including project 
management, verifying invoices and record. keeping. 

6. The Sponsor will contribute funds toward the total construction costs in either direct cash 
expenditures, the value of non-cash materials or services, or in-kind contributions. The 
value of any in-kind contribution shall be agreed to in writing prior to implementation. 



United States Department of Agriculture 
Natural Resources Conservation Service 

0MB No. 0578-0030 
NRCS-PDM-20 

DAMAGE SURVEY REPORT (DSR) 
Emergency Watershed Protection Program - Recovery 

Section lA 

Date of Report: 12/7/2020 

DSR Number: Fairwood Drive Project umber: 

..---------------------~ 
NRCS Entry Only 

Eligible: Yes 

Approved: Yes 

Funding Priority Number: 2def 

Limited Resource Area: No 

Section 1B Sponsor Information 
Sponsor Name: City of Fairhope 

Address: 555 S. Section St. 

City/State/Zip: Fairhope, AL 36532 

Telephone Number: (251) 928-2136 Fax: 

Section lC Site Location Information 

County: Baldwin State: Alabama (01) Congressional District: District () 

Latitude: 30.5234 Longitude: -87.896 Section: 

UTM Coordinates: UTM Zone 16 

Drainage Name: Fish River-Frontal Mobile Bay Reach: 

Damage Description: slope failure along unnamed stream 

Section 1D Site Evaluation 

All answers in this Section must be YES in order to be eligible for EWP assistance. 

Site Elil!ibilitv Yes No 
Damage was a result of a natural disaster? X 

Recovery measures would be for runoff retardation or soil X 

erosion orevention? 

Threat to life and/or property? X 

Event caused a sudden impairment in the watershed?* X 

Imminent threat was created bv this event? X 

For structural reoairs not reoaired twice within ten vears? X 

Site Defensibility 
Economic, environmental, and social documentation adequate to X 

warrant action 

Proposed action technically viable? X 

Township: Range: 

Remarks 

Hurricane Sallv - 2020 

Recovery will reduce sediment load 
bv maintaing slooe stability 

Eroding slopes encroaching several 
houses 

Increased erosion and sediment load 

Have all the appropriate steps been taken to ensure that all segments of the affected population have been informed of the EWP 
Program and its possible effects? Yes 

Comments: 



DSR NO: Fairwood Drive 
• Statutory 
•• Regulation 
• •• DSR Pages 3 through 5 are required to support the decisions recorded on this summary page. If additional space is needed on this or any other page in this form, 
add appropriate pages 

2 of 14 
Approved 7/2005 



DSR NO: Fairwood Drive 

Section IE Proposed Action 

Describe the preferred alternative from Findings: Section 5 A: Construct rock filled mesh wire gabion baskets to prevent erosion from near vertical 
sideslopes 

Total installation cost identified in this DSR: Section 3: $397,000 

Reviewed By: 

Approved By: 

Section IF NRCS State Office Review and Approval 

VERNON ABNEY 
State EWP Program Manager 

BENJAMIN 

MALONE 
State Conservationist 

Date Reviewed: 12/4/2020 

Date Approved: 12/4/2020 

PRIVACY ACT AND PUBLIC BURDEN STATEMENT 

NOTE: The following statement is made in accordance with the Privacy Act of 1974, (5 U.S.C. 552a) and the Paperwork 
Reduction Act of 1995, as amended. The authority for requesting the following information is 7 CFR 624 (EWP) and 
Section 216 of the Flood Control Act of 1950, Public Law 81-516, 33 U.S.C. 701b-1 ; and Section 403 of the Agricultural 
Credit Act of 1978, Public Law 95334, as amended by Section 382, of the Federal Agriculture Improvement and Reform 
Act of 1996, Public Law 104-127, 16 U.S.C. 2203. EWP, through local sponsors, provides emergency measures for 
runoff retardation and erosion control to areas where a sudden impairment of a watershed threatens life or property. The 
Secretary of Agriculture has delegated the administration of EWP to the Chief or NRCS on state, tribal and private lands. 

Signing this form indicates the sponsor concurs and agrees to provide the regional cost-share to implement the EWP 
recovery measure(s) determined eligible by NRCS under the terms and conditions of the program authority. Failure to 
provide a signature will result in the applicant being unable to apply for or receive a grant from the applicable program 
authorities. Once signed by the sponsor, this information may not be provided to other agencies. IRS, Department of 
Justice, or other State or Federal Law Enforcement agencies, and in response to a court or administrative tribunal. 

The provisions of criminal and civil fraud statutes, including 18 U.S.C. 286, 287, 371, 641 , 651 , 1001 ; 15 U.S.C. 71 4m; and 31 
U.S.C. 3729 may also be applicable to the information provided . According to the Paperwork Reduction Act of 1995, an agency 
may not conduct or sponsor, and a person is not required to respond to a collection of information unless it displays a valid 0MB 
control number. The valid 0MB control number for this information collection is 0578-0030. The time required to complete this 
information collection is estimated to average 117/1 .96 minutes/hours per response, including the time for reviewing instructions, 
searching existing data sources, field reviews , gathering , designing, and maintaining the data needed, and completing and 
reviewing the collection information. 

USDA NONDISCRIMINATION STATEMENT 

"The U.S. Department of Agriculture (USDA) prohibits discrimination in all its programs and activities on the basis 
of race, color, national origin, age, disability, and where applicable, sex, marital status , familial status , parental status, religion , 
sexual orientation , genetic information, political beliefs, reprisal , or because all or part of an individual's income is derived from 
any public assistance program. (Not all prohibited bases apply to all programs.) Persons with disabilities who require alternative 
means for communication of program information (Braille, large print, audiotape, etc.) should contact USDA's TARGET Center at 
(202)720-2600 (voice and TDD) . To file a complaint of discrimination, write to USDA, Director, Office 
of Civil Rights, 1400 Independence Avenue, SW. , Washington, DC 20250-9410, or call (800)795-3272 (voice) or (202) 
720-6382 (TDD) . USDA is an equal opportunity provider and employer. 

Civil Rights Statement of Assurance 

The program or activities conducted under this agreement will be in compliance with the nondiscrimination provisions 
contained in the Titles VI and VII of the Civil Rights Act of 1964, as amended; the Civil Rights Restoration Act of 1987 
(Public Law 100-259); and other nondiscrimination statutes : namely, Section 504 of the Rehabilitation Act of 1973, Title 
IX of the Amendments of 1972, the Age Discrimination Act of 1975, and the Americans with Disabilities Act of 1990. They 
will also be in accordance with regulations of the Secretary of Agriculture (7 CFR 15, 15a, and 15b) , which provide that no 
person in the United States shall on the grounds of race, color, national origin, gender, religion, age or disability, be 
excluded from participation in , be denied the benefits of, or otherwise subjected to discrimination under any program or 
activity receiving Federal financial assistance from the U.S. Department of Agriculture or any agency thereof. 

3 of 14 
Approved 7/2005 



DSR NO: Fairwood Drive 

Section 2 Environmental Evaluation 

2A Resource 28 Existing 2C Alternative Designation 
Concems Condition 

Proposed Action No Action Alternative 
_•' Construct rock 

filled mesh wire 
gabion baskets to 
prevent erosion 
from near vertical 
sideslopes 

.::, 2D Effects of Alternatives 
l -

3 of 14 

Approved 7/2005 



DSR NO: Fairwood Drive 

Section 2E Special Environmental Concerns 

Resource Existing Condition Alternatives and Effects 
Consideration Proposed Action No Action Alternative 
Clean Water Act X X X 

Waters of the U.S. 

Coastal Zone X X X 

Management Areas 

Coral Reefs X X X 

Cultural Resources X X X 

Endangered and X X X 

Threatened Species 

Environmental X X X 

Justice 

Essential Fish X X X 

Habitat 

Fish and Wildlife X X X 

Coordination 

Floodplain X X X 

Management 

Invasive Species X X X 

Migratory Birds X X X 

atural Areas X X X 

Prime and Unique X X X 

Farmlands 

Riparian Areas X X X 

Scenic Beauty X X X 

Wetlands X X X 

Wild and Scenic X X X 

Rivers 

Completed By: VERNON ABNEY Date: 12/4/2020 

4 of 14 
Approved 7/2005 



DSR NO: Fairwood Drive 

Section 2F Economic 
This section must be completed by each alternative considered (attach additional sheets as necessary). 

Future Damages($) Damage Factor(%) Near Tenn Damage 
Reduction 

Properties Protected (Private) 

House $300.000.00 100 % $3 00 000.00 

House $300.000.00 100 % $300 000.00 
Properties Protected (Public) 

Fairwood Drive $200,000.00 100 % $200 000.00 

Business Losses 

Other 
Total Near Term Damaee Reduction $800 000 

Net Benefit (Total Near Term Damaee Reduction minus Cost from Section 3) $403 000 

Completed By: VERNON ABNEY Date: 12/4/2020 

5 of 14 
Approved 7 /2005 



WGRASS 
January 12, 2021 

Richard Johnson, PE; Director 

City of Fairhope Public Works 

555 S. Section Street 

Fairhope, AL 36532 

30673 Sgt. E. I. "Boots• Thomas Drive, Spanish Fort, AL 36527 
202 Government Street, Suite 225, Mobile, AL 36602 

P: 251-544-7900 
sawgrassllc.com 

RE: Summit Drive, Fairhope, AL - NRCS Emergency Watershed Protection Project 

Dear Mr. Johnson, 

Sawgrass Consulting, LLC, (Sawgrass) has been asked to provide a proposal for survey services for the along 

the west side of the gully behind the homes from 202 to 256 Summit Drive. Our scope provides the 

professional services for field survey that will be used to determine a precise scope of work for the design 
of the erosion repair due to damage from Hurricane Sally. Enclosed you will find an attached Scope of 

Services and corresponding fees that will be required to accomplish this project. In summary, the 

following cost for the project is as follows: 

Field Survey $8,750.00 

We appreciate the opportunity to partner with you on this project and please do not hesitate to call me at 

251-544-7900 if you have any questions or need to discuss this Proposal in more detail. 



Attachment A 

Scope of Services 

Topographic Survey 

A topographic survey will be conducted along a portion of the existing gully, east of Summit 

Drive, behind the homes from 202 to 256 Summit Drive. In this Survey we will determine 

existing grades, existing drainage structures, existing utilities, locate natural drainage features, 

significant trees and locate improvements within the drainage ways. A topographic map of the 

site with contours at 1-foot intervals, spot elevationsandmultiplebenchmarks,allrelativeto 

NAVD88 and Alabama West Zone NAD83 State Plane Coordinates will be prepared to assist in the 

design. Thelimitsofthetopographicsurveywill begin at the upstream invert of the outfall pipe 

into the gully just north of Oak Avenue and proceed down the gully (north) for approximately 

600 LF, obtaining shots on the western slope of the gully, the gully bottom and to the property 

lines along the western boundary of the gully. 



Attachment B 

Compensation 

Sawgrass will perform the scope of services described herein for the following fees: 

Topographic Survey $8,750.00 lump Sum 



NRCS EWP 
HC Sally FEMA 4365-DR 

204 206 252 254 N SUMMIT ST 
BIG MOUTH GULLY 

-- Road Centerlines 

CJ Parcels 

E~~~-j Potential Wetlands 

Contours 



BUDGET NARRATIVE - EWP Project DSR 5106-008 North Summit Street (Big Mouth Gully) 

A. The estimated costs for the Project: $404,000.00 (NRCS Estimate -Awaiting EOR Estimate) 

1. Total Estimated Project Budget: ~$~4~70=·-o~oo=·~o~o __________ _ 

The budget includes: 

Financial Assistance (FA) Costs: 
Construction Costs (75% NRCS $ 303,000.00 + 25% Sponsor$ 101,000.00): 
$404,000.00 

Technical Assistance (TA) Costs : 
100% NRCS (7.5% of total construction cost) : $30,300.00 

Survey, Design & Engineering: 
Field Survey: $8,750.00 
Hydraulic Analysis: $ 2,500.00 
Plan Design $29,750.00 
Inspection Services: $25,000.00 (NTE) 

Total: $66,000.00 

Based on Estimates: NRCS EWP $333,300.00 (71%); City $136,700.00 (29%) 

2. NRCS pays up to 75 percent of eligible construction costs, and Sponsor pays 25 percent of 
construction costs. NRCS will contribute up to 7.5 percent of the total construction cost for 
contract administration and construction management costs. It is possible that technical 
and administrative costs will exceed this amount, requiring the Sponsor to contribute 
resources to complete technical and administrative work. 

3. NRCS funding for this project is provided to the Sponsor in two separate NRCS funding 
accounts, one for financial assistance (FA) and one for technical assistance (TA) . FA costs 
are associated with construction activities; TA costs are associated with services. These 
expenditures shall be accounted for separately in order for expenses to be eligible for 
reimbursement. 

4. NRCS will provide FA for actual costs as reimbursement to the Sponsor for approved on-the­
ground construction costs, subject to above limits. If costs are reduced, reimbursement will 
be reduced accordingly. Construction costs are associated with the installation of the 
project measures including labor, equipment and materials. 

5. NRCS will provide TA reimbursement to the Sponsor for technical and administrative costs 
directly charged to the project, subject to the above limits. If costs are reduced, 
reimbursement will be reduced accordingly. These costs include 

a. engineering costs include, but not limited to, developing a project design that includes 
construction drawings and specifications, an operation and maintenance plan, a quality 



assurance/inspection plan and an engineer's estimate of the project installation costs in 
addition to providing necessary quality assurance during construction . 

b. contract administration costs include, but not limited to, soliciting, evaluating, awarding 
and administering contracts for construction and engineering services, including project 
management, verifying invoices and record keeping. 

6. The Sponsor will contribute funds toward the total construction costs in either direct cash 
expenditures, the value of non-cash materials or services, or in-kind contributions. The 
value of any in-kind contribution shall be agreed to in writing prior to implementation. 



United States Department of Agriculture 
Natural Resources Conservation Service 

0MB o. 0578-0030 
NRCS-PDM-20 

DAMAGE SURVEY REPORT (DSR) 
Emergency Watershed Protection Program - Recovery 

Section IA 

Date of Report: 12/7/2020 

DSR umber: North Summit 
street 

Project Number: 

.---------------------~ 
NRCS Entry Only 

Eligible: Yes 

Approved: Yes 

Funding Priority Number: 2def 

Limited Resource Area: No 

Section IB Sponsor Information 
Sponsor Name: City of Fairhope 

Address: 555 S. Section Street 

City/State/Zip: Fairhope, AL 36532 

Telephone umber: (251) 928-2136 Fax: 

Section IC Site Location Information 

County: Baldwin State: Alabama (01 ) Congressional District: District O 

Latitude: 30.5281 Longitude: -87.9052 Section: 

UTM Coordinates: UTM Zone 16 

Drainage Name: Fish River-Frontal Mobile Bay Reach: 

Damage Description: slope failure along unnamed stream 

Section 1D Site Evaluation 

All answers in this Section must be YES in order to be eligible for EWP assistance. 

Site Elieibilitv Yes No 
Damage was a result of a natural disaster? X 

Recovery measures would be for runoff retardation or soil X 

erosion prevention? 

Threat to life and/or orooertv? X 

Event caused a sudden impairment in the watershed?* X 

Imminent threat was created bv this event? X 

For structural reoairs not reoaired twice within ten vears? X 

Site Defensibilitv 
Economic, environmental, and social documentation adequate to X 

warrant action 

Prooosed action technicallv viable? X 

Township: Range: 

Remarks 
Hurricane Sally - September 2020 

Recovery will aid in sediment 
reduction by preventing erosion from 
near vertical sideslopes 

Threat to several houses 

Increased debris and sediment 

Have all the appropriate steps been taken to ensure that all segments of the affected population have been informed of the EWP 
Program and its possible effects? Yes 

Comments: 



DSR NO: North Summit street 
• Statutory 
•• Regulation 
••• DSR Pages 3 through 5 are required to support the decisions recorded on this summary page. If additional space is needed on this or any other page in this form, 
add appropriate pages 

2 of 14 
Approved 7/2005 



DSR NO: North Summit street 

Section IE Proposed Action 

Describe the preferred alternative from Findings: Section 5 A: Construct rock filled mesh wire gabion baskets to prevent erosion from near vertical 
sideslopes 

Total installation cost identified in this DSR: Section 3: $404,000 

Reviewed By: 

Approved By: 

Section IF NRCS State Office Review and Approval 

VERNON ABNEY 
State EWP Program Manager 

BENJAMIN 

MALONE 
State Conservationist 

Date Reviewed: 12/4/2020 

Date Approved: 12/4/2020 

PRIVACY ACT AND PUBLIC BURDEN STATEMENT 

NOTE: The following statement is made in accordance with the Privacy Act of 1974, (5 U.S.C. 552a) and the Paperwork 
Reduction Act of 1995, as amended. The authority for requesting the following information is 7 CFR 624 (EWP) and 
Section 216 of the Flood Control Act of 1950, Public Law 81 -516, 33 U.S.C. 701b-1; and Section 403 of the Agricultural 
Credit Act of 1978, Public Law 95334, as amended by Section 382, of the Federal Agriculture Improvement and Reform 
Act of 1996, Public Law 104-127, 16 U.S.C. 2203. EWP, through local sponsors, provides emergency measures for 
runoff retardation and erosion control to areas where a sudden impairment of a watershed threatens life or property. The 
Secretary of Agriculture has delegated the administration of EWP to the Chief or NRCS on state, tribal and private lands. 

Signing this form indicates the sponsor concurs and agrees to provide the regional cost-share to implement the EWP 
recovery measure(s) determined elig ible by NRCS under the terms and conditions of the program authority. Failure to 
provide a signature will result in the applicant being unable to apply for or receive a grant from the applicable program 
authorities. Once signed by the sponsor, this information may not be provided to other agencies. IRS, Department of 
Justice, or other State or Federal Law Enforcement agencies, and in response to a court or administrative tribunal. 

The provisions of criminal and civil fraud statutes, including 18 U.S.C. 286, 287, 371 , 641 , 651 , 1001 ; 15 U.S.C. 714m; and 31 
U.S.C. 3729 may also be applicable to the information provided . According to the Paperwork Reduction Act of 1995, an agency 
may not conduct or sponsor, and a person is not required to respond to a collection of information unless it displays a valid 0MB 
control number. The valid 0MB control number for this information collection is 0578-0030. The time required to complete this 
information collection is estimated to average 117 /1.96 minutes/hours per response, including the time for reviewing instructions, 
searching existing data sources, field reviews, gathering , designing, and maintaining the data needed, and completing and 
reviewing the collection information. 

USDA NONDISCRIMINATION STATEMENT 

"The U.S. Department of Agriculture (USDA) prohibits discrimination in all its programs and activities on the basis 
of race, color, national origin, age, disability, and where applicable, sex , marital status, familial status , parental status, religion , 
sexual orientation , genetic information, political beliefs, reprisal , or because all or part of an individual's income is derived from 
any public assistance program. (Not all prohibited bases apply to all programs.) Persons with disabilities who require alternative 
means for communication of program information (Braille, large print, audiotape, etc.) should contact USDA's TARGET Center at 
(202)720-2600 (voice and TDD) . To file a complaint of discrimination, write to USDA, Director, Office 
of Civil Rights, 1400 Independence Avenue, SW. , Washington, DC 20250-9410, or call (800)795-3272 (voice) or (202) 
720-6382 (TDD). USDA is an equal opportunity provider and employer. 

Civil Rights Statement of Assurance 

The program or activities conducted under this agreement will be in compliance with the nondiscrimination provisions 
contained in the Titles VI and VII of the Civil Rights Act of 1964, as amended; the Civil Rights Restoration Act of 1987 
(Public Law 100-259); and other nondiscrimination statutes : namely, Section 504 of the Rehabilitation Act of 1973, Title 
IX of the Amendments of 1972, the Age Discrimination Act of 1975, and the Americans with Disabilities Act of 1990. They 
will also be in accordance with regulations of the Secretary of Agriculture (7 CFR 15, 15a, and 15b) , which provide that no 
person in the United States shall on the grounds of race, color, national origin , gender, religion, age or disability, be 
excluded from participation in , be denied the benefits of, or otherwise subjected to discrimination under any program or 
activity receiving Federal financial assistance from the U.S. Department of Agriculture or any agency thereof. 
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DSR NO: North Summ it street 

Section 2 Environmental Evaluation 

2A Resource 2B Existing 2C Alternative Designation 
Concerns Condition 

Proposed Action No Action Alternative 

Construct rock 
filled mesh wire 
gabion baskets to 
prevent erosion 
from near vertical 

• sideslooes 
20 Effects of Alternatives 

3 of 14 

Approved 7/2005 



DSR NO: North Summit street 

Section 2E Special Environmental Concerns 

Resource Existing Condition Alternatives and Effects 
Consideration Proposed Action No Action Alternative 

Clean Water Act X X X 

Waters of the U.S. 

Coastal Zone X X X 

Management Areas 

Coral Reefs X X X 

Cultural Resources X X X 

Endangered and X X X 

Threatened Species 

Environmental X X X 

Justice 

Essential Fish X X X 

Habitat 

Fish and Wildlife X X X 

Coordination 

Floodplain X X X 

Management 

Invasive Species X X X 

Migratory Birds X X X 

Natural Areas X X X 

Prime and Unique X X X 

Farmlands 

Riparian Areas X X X 

Scenic Beauty X X X 

Wetlands X X X 

Wild and Scenic X X X 

Rivers 

Completed By: BENJAMIN MALONE Date: 12/4/2020 

4 of 14 
Approved 7/2005 



DSR NO: North Summit street 

Section 2F Economic 
This section must be completed by each alternative considered (attach additional sheets as necessary). 

Future Damages($) Damage Factor (%) Near Term Damage 
Reduction 

Properties Protected (Private) 
House $300,000.00 100 % $300,000.00 

House $300 000.00 100 % $300,000.00 

House $300 000.00 100% $3 00.000.00 

Properties Protected (Public) 

Business Losses 

Other 
Total Near Term Dama2:e Reduction $900,000 

Net Benefit ITotal Near Term Dama2:e Reduction minus Cost from Section 3) $496.000 

Completed By: BENJAMIN MALONE Date: 12/4/2020 

5 of 14 
Approved 7/2005 



RESOLUTION NO. 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, as follows : 

[1] That the City of Fairhope did request, receive, and open bids for Fairhope Docks 
Bulkhead Repairs - FEMA 4563 - Rebid for the Public Works Department. (Bid 
Number 024-21). 

[2] At the appointed time and place, the following bids were opened and tabulated as 
follows: 

Please see attached Bid Tabulations for 
Fairhope Docks Bulkhead Repairs - FEMA 4563 - Rebid 

for the Public Works Department. 

[3] After evaluating the bid proposals with the required bid specifications, Asphalt 
Service, Inc. with a total bid proposal of $329,867.77, is now awarded the bid for 
Fairhope Docks Bulkhead Repairs - FEMA 4563 - Rebid for the Public Works 
Department. 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Adopted on this 9th day of August, 2021 

Jack Burrell, Council President 



COF Project No. 

City of Fairhope 

Project Funding Request 

Issuing Date: ---'7-'-/3:..:0cc/2=-0:..:2:.c1 __ 

r ,,, rv 
Project Name: Award Bid 024-21 Falrhooe Docks Bulkhead Reoalrs 

Project Location: Fairhope Docks 
Resolution # : 

Presented to City Council : _ _ ...:8:.:.19:..:/-=20=-2=-1=---- Approved _____ _ 

Funding Request Sponsor: Richard Johnson Public Works Director 
George Ladd, Assistant Public Works Director 

Changed _ ____ _ 

Rejected _____ _ 

Project Cash Requirement Requested: 

Cost: ~$-~32...:9~,8~6'"'7-'-. 7...:7_ 

Vendor: Asphalt Services, Inc 

Project Engineer: -'-n"-/a=---- - - ----------------------- ------------ -

Order Date: ____ n_/a __ _ 

Department Funding This Project 

General L'J Gas D Electric D Water □ 

Department of General Fund Providing the Funding 

Admin-10 0 Bldg-13 0 
Fae Maint-45 0 Golf-50 0 

Police-15 D Fire-20 D 
Golf Grounds-55 D Museum-70 D 

Project will be: 
Expensed 

Capitalized 
Inventoried 

-------□ 
__ __:X..::X..::X..,_ __ 0 

-------□ 

Expense Code: 001340-50475 
GIL Acct Name: Capital Improvements 

Project Budgeted: _Sz._ ______ FEMA-Sally 
Balance Sheet Item­
Included in projected D 

cash flow _______ _ 

Over (Under) budget amount: -"$ _ _ -=.32::9:,.,8;:.;6:..:7..:;.7:...:7_ 

Comments: 

Repair of damages caused by Hurricane Sally. 

Lead Time: _ _ _:.;n:.:/a,_ _ _ _____ _ 

Sewer □ Gas Tax D Cap ProjecO Impact O Health 0 

ECD-24 0 Rec-25 0 .:C;-.;iv;.,;i_.,.c•.:2,.,;6..-.:;D-__ Street-35 D Sanitation-40 □ 
NonDeptFac-75 D Debt Service-85 D ~ rina-34 r ,7 Plan/Zone D 

Funding Source: 
Operating Expenses ______ □ 

Budgeted Capital 0 
Unfunded XXX 0 

Grant: ___ _,Sc::0.:..:.0:..:0c.. Federal - not to exceed amount 
______ State 
______ City 
______ Local 

Bond : _____ _ 
Loan: _____ _ 

Title 
Title 

- ------
---- ---

1986 

Fed Grant D 

Year 
Year 

Capital Lease: _ ____ _ Payment _______ Term 

Cijy Council Prior Approval/Date? _______ _ 

Senior Accountant City Treasurer Mayor 

Purchasing Memo Date: _ ____ 7'-'f.,,2.:::Bl:.:2,=0::c2_,_1 



Sherry Sullivan 

Mayor 

Council Members: 

Kevin G. Boone 

Jack Burrell, ACMO 

Jimmy Conyers 

Corey Martin 

Jay Robinson 

Lisa A. Hanks, MMC 

City Clerk 

Kimberly Creech 

Treasurer 

161 North Section St. 

PO Drawer 429 

Fairhope, AL 36533 

251-928-2136 (p) 

251-928-6776 (f) 
www.fairhopeal.gov 

MEMO 

To: 

From: 

Aislinn Stone, Sen ior Accountant 

~ erly CreecJ easurer 

~R[JML) ~ 
Delores A Brandt, Purchasing Manager 

Date: July 28, 2021 

Re: Requesting greensheet and approval by Council to award 
Bid 024-21 Fairhope Docks Bulkhead Repairs-FEMA 4563-RE-BID 

The Public Works Director, Richard Johnson , is requesting repairs to the bulkhead at 
the Fairhope Docks that was damaged during Hurricane Sally on or about September 
15, 2020. 

The project was Re-Bid because there were not responses received for the original Bid 
005-21 Fairhope Docks Bulkhead Repairs - FEMA 4563. 

This is an unbudgeted item and the City received two bids for this RE-Bid. The lowest 
responsive bid was from Asphalt Services, Inc in the amount of THREE HUNDRED 
TWENTY-NINE THOUSAND EIGHT HUNDRED SIXTY-SEVEN DOLLARS AND 
SEVENTY-SEVEN CENTS ($329,867.77). 

Please place on the next City Council Agenda this request to award Bid No. 024-
21 Fairhope Docks Bulkhead Repairs-FEMA 4563-RE-BID to Asphalt Services, 
Inc. for $329,867.77 

CC: file, Richard Johnson, George Ladd, Clint Steadham, Randy Weaver, 



CITY OF FAIRHOPE TABULATION and Recommendation 
BID 024-21 Fairhope Docks Bulkhead Repairs-- FEMA 4563--RE-BID 
BID OPENED: July 28, 2021, 10:00 a.m. 

89 of 303 views on e notify + 25 emailed 
Contractors 

ITEM DESCRIPTION 

A Dock Type A repairs--Deadman Pile Reset, Edge Dock &Backfill 

1 Deadman Piles - Expose, Investigate, Reset and Adjust Tie Backs 

New Edge Dock Servicing Covered - ReseURepair Areas Undermined by 
2 Storm - PT SYP Construction per Detail - Unit Price includes all hardware, 

decking & substructure - pile capes, stringers, bracing, etc 
Project subtotal 

3 Mobilization/Demobilization 

SUB-BID total 

B Dock Type B Repairs--Wood Bulkhead & Boat Docks 

Bulkhead Piles - 12" x 20-24 Ft. Marine Grade Pressure Treated SYP -
1 Mechanically Driven - Unit Price is in place and includes all equipment, 

labor, hardware and incidentals required for installation (FullReplacement) 

Dead Man Piles - 12" x 16-24 Ft. Marine Grade Pressure Treated SYP -
2 Mechanically Driven - Unit Price is in place and includes all equipment, 

labor, hardware and incidentals required for installation (66%Replacement) 

Dock Piles - 12" x 16-24 Ft. Marine Grade Pressure Treated SYP -
3 Mechanically Driven - Unit Price is in place and includes all equipment, 

labor, hardware and incidentals required for installation (FullReplacement) 

New Bulkhead Wall - Double Course of 2x8x16 (12' minimum length) PT 

4 
SYP Rough Cut - with triple 4x8 PT SYP RC Whalers , Per Detail -
Mechanically Driven - Unit Price is in place and includes all equipment, 
labor, hardware and incidentals 

New Dock Servicing "B Dock" - PT SYP Construction per Detail - Unit Price 

5 includes all hardware, decking & substructure - pile capes, stringers, 

bracing, etc 

Project subtotal 

6 Mobilization/Demobilization 

QTY /unit 

125/LF 

251/SF 

1/LS 

16/each 

15/each 

10/each 

110/LF 

136/SF 

Asphalt Services, Inc. 

Unit Price 
Estimate 

Amount 

200.00 25,000.00 

38.00 9,500.00 

34,500.00 

2,599.57 2,599.57 

37,099.57 

575.00 9,200.00 

362.50 5,437.50 

575.00 5,750.00 

400.00 44,000.00 

33.20 4,515.20 

68,902.70 

2,600.00 2,600.00 

MD Thomas Construction, 

LLC 

Unit Price 
Estimate 

Amount 
., -

1,320.00 165,000.00 

56.00 14,000.00 

179,000.00 

8,000.00 8,000.00 

187,000.00 

1,320.00 21,120.00 

1,320.00 19,800.00 

1,320.00 

13,200.00 

1,080.00 118,800.00 

56.00 7,616.00 

180,536.00 

8,000.00 8,000.00 

MD Thomas Const had 

missing items /was 

nonresponsive bid 



C Dock 

1 

2 

3 

4 

5 

SUB-BID total 

Type C Repairs --Total Bulkhead, Edge Dock & Partial Pile Replacement 

Bulkhead Piles - 12" x 20-24 Ft. Marine Grade Pressure Treated SYP -

Mechanically Driven - Unit Price is in place and includes all equipment, 
33/each 

labor, hardware and incidentals required for installation 

(66%Replacement) 

Dead Man Piles - 12" x 16-24 Ft. Marine Grade Pressure Treated SYP -

Mechanically Driven - Unit Price is in place and includes all equipment, 
33/each 

labor, hardware and incidentals required for installation (66% 

Replacement) 

New Bulkhead Wall - Double Course of 2x8x16 (12' minimum length) PT 

SYP Rough Cut - with triple 4x8 PT SYP RC Whalers, Per Detail -
300/LF 

Mechanically Driven - Unit Price is in place and includes all equipment, 

labor, hardware and incidentals required for installation 

4-foot wide Finger Pier (3 Total) - PT SYP Construction per Detail - Unit 

Price includes all hardware, decking & substructure - pile capes, stringers, 540/SF 
bracing, etc. 

New Edge Dock Servicing Slips - (300 L.F. - 5 Feet Wide) PT SYP 

Construction per Detail - Unit Price includes all hardware, decking & 

ers bracin etc 
Pro·ect subtotal 

Mobilization/Demobilization 

SUB-BID total 

TOTAL BID AMOUNT 
A Dock 
B Dock 
CDock 

Combined Bid Total: 
BID DOCS SIGNED/NOTARIZED 

CONTRACTOR INFORMATION 

BID BOND 

ADDENDA 

ANTI-LOBBYING CERTIFICATION 

CFR CLAUSES 

1500/SF 

i-----

71,502.70 188,536.00 

575.00 18,975.00 1,320.00 43,560.00 

362.50 11,962.50 1,320.00 43,560.00 

400.00 120,000.00 1,080.00 324,000.00 

33.20 17,928.00 64.00 34,560.00 

33 .20 49,800.00 64.00 96,000.00 

218,665.50 541,680.00 

2,600.00 2,600.00 14,000.00 14,000.00 

221,265.50 555,680.00 

$ 37,099.57 187,000.00 

$ 71,502.70 188,536.00 
$ 221,265.50 555,680.00 

$ 329,867.77 931,216.00 

Yes Yes 

Yes No 

Yes Yes 

Yes No 

Yes Yes 

Yes Yes 



Recommendation: Award to Asphalt Services, Inc. for the amounts listed. 

\ 07 I 
Signature 

i§/:::1[:;;;:;;; 
Signature 
Delores A Brandt, Purchasing Manager 



RESOLUTION NO. 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, as follows: 

[1] That the City of Fairhope did request, receive, and open bids for Maintenance 
Dredging at Fairhope Docks for the Public Works Department. (Bid umber 035-21). 

[2] At the appointed time and place, the following bids were opened and tabulated as 
follows: 

Please see attached Bid Tabulations for 
Maintenance Dredging at Fair hope Docks 

for the Public Works Department. 

[3] After evaluating the bid proposals with the required bid specifications, Greenco 
Services, LLC with a total bid proposal of $175,098.30, is now awarded the bid for 
Maintenance Dredging at Fairhope Docks for the Public Works Department. 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Adopted on this 9th day of August, 2021 

Jack Burrell, Council President 



City of Fairhope 

Project Funding Request 

COF Project No. 

Issuing Date: --~7/_3_0/_2_02~1 __ Please return this Routing Sheet to Treasurer by: --~A"""S~A~P __ 

Project Name: Award Bid 035-21 Maintenance Dredalna 

Project Location: Fairhope Docks 

Presented to City Council : __ .c.B~/9~/2~0.c.2~1 __ 

Funding Request Sponsor: Richard Johnson, Public Works Director 
George Ladd, Ass istant Public Works Director 

Project Cash Requirement Requested: 
Cost: _$~_1_7_5~10_9_8_.3_0_ 

Vendor: Greenco services LLC 

Resolution # : 
Approved _____ _ 

Changed _____ _ 

Rejected _____ _ 

Project Engineer: -'n"-/a=----------------------------------------

Order Date: n/a ------- Lead Time: ___ n~/~a _______ _ 

Department Funding Th is Project 

Gas D Electric D Water □ Sewer □ Gas Tax D Cap Projec□ Impact O Health D 

Department of General Fund Providing the Funding 

Admin-10 0 Bldg-13 0 
Fae Maint-45 0 Golf-SO 0 

Police-15 0 Fire-20 0 
Golf Grounds-55 D Museum-70 D 

Project will be: 
Expensed 

Capitalized 
Inventoried 

XXX 0 
--~~~--□ 

-------□ 
Expense Code: 001 340-50360 

GIL Acct Name: General Maintenance 

Project Budgeted:_$~-----­
Balance Sheet Item­
Included in projected D 

cash now ______ _ 

ECD-24 0 Rec-25 0 Civic-26 0 Street-35 D 
Plan/Zone D NonDeptFac-75 D Debt Service-85 D Marina~ ' 

Funding Source: 
Operating Expenses D 

Budgeted Capital-----□ 
Unfunded XXX 0 

Sanitation-40 D 

Grant: ____ $~0~·~00'-- Federal - not to exceed amount 
State ------______ City 
Local ------

Bond: ------ ------

Fed Grant D 

Year 
Over (Under) budget amount: ~ $ __ ~17~5~0~9~8~.3~0_ Loan: _____ _ 

Title 
Title _ _____ Year 

Comments 

Capital Lease: _____ _ Payment ______ Term 

City Council Prior Approval/Date? ______ _ 

Senior Accountant City Treasurer Mayor 

Purchasing Memo Date: ----~7/=2=8/=2=0=21~ 



Sherry Sullivan 

Mayor 

Council Members: 
Kevin G. Boone 

Jack Burrell, ACMO 

Jimmy Conyers 

Corey Martin 

Jay Robinson 

Lisa A. Hanks, MMC 

City Clerk 

Kimberly Creech 

Treasurer 

161 North Section St. 

PO Drawer 429 
Fairhope, AL 36533 

251-928-2136 (p) 
251-928-6776 (f) 

www.fairhopeal.gov 

MEMO 

To: Aislinn Stone, Senior Accountant 

From: 

Date: July 28, 2021 

Re: Requesting greensheet and approval by Council to award 
Bid 035-21 Maintenance Dredging at Fairhope Docks-FLY CREEK 

The Public Works Director, Richard Johnson, is requesting the dredging of City Owned 
marina Slips and City shared harbor channel from the mouth of Fly Creek Uetties) along 
the northern margins of the harbor proper to allow continued navigational access to Fly 
Creek and navigation within the harbor; and utilizing the dredged sand material to 
Renourish, protect and stabilize nearby shoreline areas. 

The bid was advertised on 7/14/2021 and bids were accepted on Wednesday July 28, 
2021 . Five bid responses were received by the City. The lowest responsible bid was 
from GREENCO Services, LLC in the amount of ONE HUNDRED SEVENTY-TWO 
THOUSAND NINETY-EIGHT DOLLARS AND THIRTY CENTS ($172,098.30). 

Please place on the next City Council Agenda this request to award Bid No. 035-
21 Maintenance Dredging at Fairhope Docks to GREENCO Services LLC for 
$172,098.30. 

CC: file, Richard Johnson, George Ladd, Clint Steadham, Randy Weaver, 



CITY OF FAIRHOPE 

BID 035-21 MAINTENANCE DREDGING AT FAIRHOPE DOCKS 

PROJECT BID OIJANTITIES 

Item# Descrintlon Quantity Units 

1 
Mobilization/Setup 8" 
Cutterhead Dredae 

1 LS 

2 
Mobilization/Setup -
Initial Pipeline 

1 LS 

3 
Mobilization/Setup 6" 

Auaer head dredae 
1 LS 

4 
Area 1 Maintenance 

Dredging Operations 1 807.5 CY 

5 
Area 2 Maintenance 

Dredging Operations 
1 913.1 CY 

6 
Area 3 Maintenance 

DredQinQ Operations 1 306.2 CY 

Area 4 Maintenance 
7 

DredQino Operations 1 7821 .8 CY 

8 
Area 5 Maintenance 

Oredaina Ooerations 1 207.8 CY 

Area 6 Maintenance 
9 

Dredging Operations 1 5741 .7 CY 

10 
Demobilization 8" 

1 LS 
Cutterhead DredQe 

11 
Demobilization Final 

1 LS 
Pipeline Breakdown 

12 
Demobilization 6" 

1 LS 
Auaer head dredae 

Total of Base Bid: 
BID DOCS SIGNED/NOTARIZED 

CONTRACTORS LICENSE 

ADDENDA 

BID BOND 

Recomm,:__ndation: ~ ENCO as lowest responsible bidder 

Signature: I~ , Date: 

Richard D Johnson,~ blic Wor, Director 

Signature:~ •~ 
Delores A Brandt, Purchasing Manager 

Date : 

OPEN: 1:00July 28, 2021 

Blue Diving & Salvage, 

LLC Greenco 
Unit Price Total Unit Price Total 

$1,800.00 $1,800.00 $4,500.00 $4,500.00 

$675.00 $675.00 $1,000.00 $1,000.00 

$1,575.00 $1,575.00 $2,500.00 $2,500.00 

$22.50 $15,544.00 $10.50 $8,478.75 

$22.50 $20,544.75 $10.50 $9,587.55 

$22.50 $6,889.50 $10.50 $3,215.10 

$19.50 $152,525.00 $10.00 $78,218.00 

$22.50 $4,675.50 $10.50 $2,181.90 

$14.75 $84,690.75 $10.00 $57,417.00 

$1,800.00 $1,800.00 $4,500.00 $4,500.00 

$675.00 $675.00 $1,000.00 $1,000.00 

$1,575.00 $1,575.00 $2,500.00 $2,500.00 

$292,969.50 $175,098.30 
y y 

y y 

y y 

y y 

b __1; ~'?, l 
$175,098.30 

Comoanv Name 
MD Thomas Construction, 

Magellan Dredging, Inc. Magnolia Dredge & Dock, LLC. LLC. 
Unit Price Total Unit Price Total Unit Price Total 

$70,000.00 $70,000.00 $71,500.00 $71,500.00 $30,000.00 $30,000.00 

$70,000.00 $70,000.00 $13,500.00 $13,500.00 $30,000.00 $30,000.00 

$50,000.00 $50,000.00 $8,500.00 $8,500.00 $30,000.00 $30,000.00 

$27.96 $22,577.70 $15.25 $12,314.38 $39.00 $31,492.50 

$24.94 $22,772.71 $15.25 $13,924.78 $39.00 $35,610.90 

$75.44 $23,099.73 $15.25 $4,669.55 $39.00 $11,941.80 

$16.74 $130,936.93 $15.25 $119,282.45 $39.00 $305,050.20 

$26.36 $5,477.61 $15.25 $3,168.95 $39.00 $8,104.20 

$10.26 $58,909.84 $15.25 $87,560.93 $39.00 $450,227.70 

$20,000.00 $20,000.00 $20,000.00 $20,000.00 $30,000.00 $30,000.00 

$27,000.00 $27,000.00 $12,000.00 $12,000.00 $30,000.00 $30,000.00 

$10,000.00 $10,000.00 $3,575.00 $3,575.00 $30,000.00 $30,000.00 

$510,774.52 $369,996.04 $1,022,427.30 

y y y 

y y N 
y y y 

y y y 

$510,774.52 $1,022,427.30 



City Of Fairhope - Fairhope Docks 

Dredge Areas and Volumes - Low Bid Cost Estimate 

Bid Cost Details 

ITEM# DESCRIPTION QUANTITY UNITS UNIT PRICE TOTAL 

00001 
Mobilization/Setup 8" Cutterhead 

1 LS $4,500.00 $4,500.00 
Dredge 

00002 Mobilization/Setup - Initial Pipeline 1 LS $1 ,000.00 $1 ,000.00 

00003 
Mobilization/Setup 6" Auger head 

1 LS $2,500.00 $2,500.00 
dredge 

00004 
Area 1 Maintenance Dredging 

807.5 CY $10.50 $8,478.75 
Operations 1 

00005 
Area 2 Maintenance Dredging 

913.1 CY $10.50 $9,587.55 
Operations 1 

00006 
Area 3 Maintenance Dredging 

306.2 CY $10.50 $3,215.10 
Operations 1 

00007 
Area 4 Maintenance Dredging 

7821.8 CY $10.00 $78,218.00 
Ooerations1 

00008 
Area 5 Maintenance Dredging 

207.8 CY $10.50 $2,181 .90 
Ooerations 1 

00009 
Area 6 Maintenance Dredging 

3153.9 CY $10.00 $31 ,539.00 
Operations (North Half of Channel) 1 

00010 Demobil ization 8" Cutterhead Dredge 1 LS $4,500.00 $4,500.00 

00011 
Demobil ization Final Pipeline 

1 LS $1 ,000.00 $1 ,000.00 
Breakdown 

00012 
Demobilization 6" Auger Head 

1 LS $2,500.00 $2,500.00 
Dredge 

Adjusted Estimate Based on Sealed Bid Prices $149,220.30 

Dredge Area Data 

AREA DESCRIPTION AREA (sf) AREA (ac) VOL (CY) 

One (1) City Dock - Fly Creek 6041 0.14 807.5 

Two (2) City Dock - Fly Creek 12541 0.29 913.1 

Three (3) City Dock - Fly Creek 14851 0.34 306.2 

Four (4) Fairhope Docks Basin North 72384 1.66 7821 .8 

Five (5) Fairhope Docks Basin North 1600 0.04 207.8 

Six (6) Fly Creek Harbor Channel 102188 2.35 11544.3 

Area Totals: 209605 4.81 21600.7 

Contract Options 
Items 1-3 Items 10-12 Dredge Areas Dredge$ Total 

$8,000.00 $8,000.00 North 1/2 of Channel+ Area 4 (Fuel Docks+ Main $109,757.00 $125,757.00 
Harbor) 

$8,000.00 $8,000.00 North 1/2 of Channel+ Area 4 (Fuel Docks+ Main $112,972.10 $128,972.1 0 
Harbor) + Area 3 

$8,000.00 $8,000.00 North 1/2 of Channel+ Area 4 (Fuel Docks+ Main $122,559.65 $138,559.65 
Harbor) + Area 3 + Area 2 

$8,000.00 $8,000.00 North 1/2 of Channel+ Area 4 (Fuel Docks+ Main $131 ,038.40 $147,038.40 
Harbor\ + Area 3 + Area 2 + Area 1 



Lisa A. Hanks, MMC 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Mayor: 

Richard Johnson 
Wednesday, August 4, 2021 4:13 PM 
Sherry Sullivan 
Dee Dee Brandt; Cory Pierce; Lisa A. Hanks, MMC; Kimberly Creech 
RE: dredging 
Cost Est Based on Bids 08-04-2021 .pdf 

See attached - hopefu lly this will clarify. Lisa stated Councilman Burrell wanted more deta il. Bottom line : 

If FYC has dredged what they say their Contractor has done (approx. 45% of Area 6} then the "Do It All" cost drops to 
$1S0K ($2SK Less than the Cert. Bid Tab} 

To do the rema ining ha lf of the channel plus the Fuel Docks and adjacent harbor - $126K 

The additiona l $24K to "Do It All" seems too good of a va lue to pass on. However, that is a Council decision. 

Thanks, 

RDJ 

Richard D. Johnson, PE 
Public Works Director 
rich a rd . johnson@fairhopeal .gov 
Office: 251-929-0360 
Cell : 251-423-7418 

From: Richard Johnson 
Sent: Wednesday, August 4, 2021 9:12 AM 
To: Sherry Sullivan <sherry.sullivan@fairhopeal.gov> 
Cc: Dee Dee Brandt <deedee.brandt@fairhopeal.gov>; Cory Pierce <cory.pierce@fairhopeal.gov> 
Subject: RE: dredging 

Mayor: 

I had a coordination cal l with Tracy th is morning. Their Dredge Contractor is wrapping up in the next few days and if 
Council moves on our bid there should be no overlap - which is good. Tracy will provide us a copy of their post-dredge 
survey so we will know the exact starting point for our contractor. 

I left it with her that I would check-in with her in 10-12 days to coordinate survey and our work schedule . 

Thanks, 

RDJ 

Richard D. Johnson, PE 
Public Works Director 

1 



MAINTENANCE DREDGING 
HARBOR CHANNEL, SLIPS AND BASINS 

Tille: 
Date: 



RESOLUTION NO. 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, as follows: 

[1] That the City of Fairhope did request, receive, and open bids for Headset 
Packages for the Fairhope Volunteer Fire Department (Bid Number 033-21). 

[2] At the appointed time and place, the following bids were opened and tabulated as 
follows: 

Please see attached Bid Tabulations for 
Headset Packages for the 

Fairhope Volunteer Fire Department 

[3] After evaluating the bid proposals with the required bid specifications, Sunbelt 
Fire, Inc. with a total bid proposal of $59,504.00, is now awarded the bid for Headset 
Packages for the Fairhope Volunteer Fire Department. 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Adopted on this 9th day of August, 2021 

Jack Burrell, Council President 



City of Fairhope 

Project Funding Request 

COF Project No. 1991 

Issuing Date: __ .:..7i:..:3cc0:..:/2:..:0-=2.:..1 __ Please return this Routing Sheet to Treasurer by: __ ....:A..:.S::A:..::...P __ 

Project Name: Award Bid 033-21 Headset Packages for Fairhope Volunteer Fire Department l·• f -.. ~ 'IT-.... ~ 
L ,_r•-_L £_ L.•. Hl•L_i,_,1.,jV 

Project Location: _F_V_F_D ____________ _ 

Presented to City Council: ___ 8_/_9/_2_0_2_1 __ ~ Resolution # : 
Approved _____ _ 

Funding Request Sponsor: ~C~h~rf~s~E~l~ll~s~F~lr~e_C_h~l_et ___ ___________ _ ______ _ Changed _____ _ 

John Saraceno 
Rejected _____ _ 

Project Cash Requirement Requested: 
Cost: ~$ _ _ 5~9~,5~0_4~.0_0_ 

Vendor: Sunbelt Fire Inc 

Project Engineer: -'-n"-/a=-----------------------------------------

Order Date: ____ n/_a __ _ 

Department Funding This Project 

Geije,a/ l'J Gas D Electric D Water □ 

Department of General Fund Providing the Funding 

Admin-10 □ Bldg-1 3 □ 
Fae Maint-45 □ Golf-50 D 

Police-15 0 IFln>-ZD 1, 1 

Golf Grounds-55 D Museum-70 D 

Project will be: 
Expensed 

Capitalized 
Inventoried 

---~xx=x~ _ _ 0 
------□ 
-------□ 

Expense Code: _0_0_3_-5_0_34_0 ___ _ 
G/L Acct Name: General Supplies 

Project Budgeted :~$ ___ 4_7~7_7_4_.0_2_ 
Balance Sheet Item­
Included in projected 

cash flow 

D 

--------

Lead Time: n/a ------ ------

Sewer □ Gas Tax D Cap Projec(] Impact □ Health D 

ECD-24 □ Rec-25 D Civic-26 □ 
NonDeptFac-75 D Debt Service-85 D Marina-34 D 

Street-35 D 
Plan/Zone D 

Sanitation-40 D 

Funding Source: 
Operating Expenses XXX 0 

Budgeted Capita l ------□ 

Unfunded D 

Grant: ---~$_0_.0_0_Federal - not to exceed amount 
______ State 
______ City 
______ Local 

Bond: _____ _ -------

Fed Grant D 

Year 
Over (Under) budget amount: ~$ ___ 1_1~,7~2~9~.9_8_ Loan: ------

Title 
Title _____ __ Year 

Comments 

City Council Prior Approval/Date? _______ _ 

Senior Accountant 

Capital Lease: _ ____ _ 

City Treasurer 

Purchasing Memo Date: ~----7_/~29~/~2_02~1~ 

pproved Date~ 

Payment ______ Term 

Mayor 



Sherry Sullivan 

Mayor 

Council Members: 

Kevin G. Boone 

Robert A. Brown 

Jack Burrell, ACMO 

Jimmy Conyers 

Jay Robinson 

Lisa A. Hanks, MMC 

City Clerk 

Kimberly Creech 

City Treasurer 

161 North Section St. 

PO Drawer 429 
Fairhope, AL 36533 

251-928-2136 (p) 

251-928-6776 (f) 

www.fairhopeal.gov 

MEMO 

To: Aislinn Stone, Senior Accountant 

Kimberly Creech, City Treasurer 

From: ~--;;;::;;;;:? 
ry Pierce, Purchasing Manager 

Date: July 29, 2021 

Re: Requesting a green sheet and approval by City Council to award Bid 033-21 
Headset Packages for Fairhope Volunteer Fire Department (FVFD) 

The Fairhope Volunteer Fire Department, Fire Maintenance Supervisor, John 
Saraceno, is requesting the procurement of new headset packages for the FVFD. 
These headset packages are critical for continuous communication between 
emergency front line personnel. 

Bid 033-21 Headset Packages for Fairhope Volunteer Fire Department was sent to 
10 vendors and viewed by 83 vendors of the 303 e-notification recipients on the City's 
website. Despite being advertised for 16 days, the City received only one bid. The Fire 
Maintenance Supervisor recommends the award be made to Sunbelt Fire, Inc. in the 
amount of FIFTY-NINE THOUSAND FIVE HUNDRED FOUR DOLLARS ($59,504). 

Please prepare a green sheet and place on the next City Council Agenda this 
request to award the Headset Packages to Sunbelt Fire, Inc. in the amount of 
$59,504. 

Enclosure 

Cc: Chris Ellis, John Saraceno, Randy Weaver, Clint Steadham 



PROJECT REQUEST FORM 

John Saraceno Fire Project Owner: ____ ________ Department: ______ ______ _ 

Bid Number and Name: Fire Truck Head Sets 
47 775 

Budget Amount: ---' -------- -- Budget Code: 
50340 

Anticipated Start Date: ASAP Project Duration: ------------

Bid Duration: 2 wee ks Engineer of Record: 

Pre-Bid Meeting: [i] No D Yes Date: D Mandatory D Non-Mandatory 

. vendor 
Scope of Work Provided By: ----- --------- Contract Extensions: □ No □ Yes 

Project Administered: Ill Internally D Externally 
John Saraceno 

By: ----------------

Bidders List Review: □ No lil Yes By: ---------- ------

Tax Exempt Project: □ No lil Yes Insurance Requirements: □ Minimum □ Maximu m 

Bonds: D Bid D Performance D Labor & Materials Contract: □ Standard D Construction □ Professional 

Related Bids/Rfs: ____________ Bid Opening: ___________ _ 

Force Account Project: D No □ Yes Estimated Amount: ______ Budget Code: _____ _ 

Notes: This is for our communication head sets in our front line trucks 

SIGNATURES 
Requester: ~7Phtt Jaracef(P Senior Accountant: Aislinn S-tone 

John Saraceno (Jul 12, 202114:15 COT) Aislinn Stone (Jul 13, 202110:01 con 

City Treasurer: Kimh-r~ Ccett:4 
Kimberly Crffl(Jul 12, 202114:18 CDT) 



CITY OF FAIRHOPE 
BID 033-21 Headset Package for Fairhope Volunteer Fire Department 
Bid opened : July 29, 2021 

83 out of 304 viewed e-notification plus emailed to 4specialty companies 

ESTIMATED 
FIRM 
FIXED 

DESCRIPTION PRICE 
QUANTITY PER 

UNIT 
ITEM 1 

FIRECOM, UHW503 Intercom-Only Under- 21 X $ 
Helmet, DECT7 Wireless Headset or equivalent 

ITEM 2 

FIRECOM, UHW505 Radio Transmit Under- 14 X $ 
Helmet, DECT7 Wireless Headset or equivalent 

ITEM 3 

FIRECOM, WB505R DECT7 Wireless Base 11 X $ 
Station, 5-Person Radio Transmit or equivalent 

ITEM 4 

FIRECOM, 5200D Digital Intercom or equivalent 
7 X $ 

ITEMS 

FIRECOM, MR-52X, Radio Interface Cable 9 X $ 

(Compatible with APX 4500) or equivalent 

ITEM 6 

FIRECOM, MR-65X, Interface Cable (Compatible 9 X $ 

with Kenwood TK 7180) or equivalent 

ITEM 7 
NFPA Compliant Behind Head or Under Helmet 35 X $ 

Only Hanqer Hook 
ITEM 8 
On-Site Complete Turnkey Installation of 7 Vehicles X $ 
headsets and accessories 

FIRM FIXED 

TOTAL PRICE 

= _$_ 

= $ 

= $ 

= $ 

= $ 

= $ 

= $ 

= $ 

GRAND TOTAL = $ 

Date: 7flr /21Jr( 

Company Name 

Sunbelt Fire, Inc 

FIRM FIXED FIRM FIXED FIRM FIXED FIRM FIXED FIRM FIXED FIRM FIXED 

PRICE PER TOTAL PRICE PER TOTAL PRICE PER TOTAL 
UNIT PRICE UNIT PRICE UNIT PRICE 

$679.00 = $ 14,259.00 $ = _$_ $ = _$_ 

$699.00 = $9,786.00 $ = $ $ = $ 

$1,049.00 = $11,539.00 $ = $ $ = $ 

$1 ,135.00 = $7,945.00 $ = $ $ = $ 

$1 70.00 = $1 ,530.00 $ = $ $ = $ 

$170.00 = $1 ,530.00 $ = $ $ = $ 

$9.00 = $315.00 $ = $ $ = $ 

$1 8,000.00 = $12,600.00 $ = $ $ = $ 

= $59,504.00 = $ = $ 



RESOLUTION NO. 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE, 
ALABAMA, as follows: 

[l] That the City of Fairhope has voted to approve a Three-Year Lease of Mailing 
Machine for the City; and the type of mailing machine needed is on the Alabama 
State Department of Purchasing bid list and therefore does not have to be let out for 
bid; and 

[2] The following is the State of Alabama NASPONalue Point contract information: 

Contract: ADSPO 16-169901-1 

Three-Year Lease for Mailing Machine Cost is $523.51 per month 

Total Lease $18,846.36 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Adopted on this 9th day of August, 2021 

Jack Burrell, Council President 



City of Fairhope 

Project Funding Request 

COF Project No. 1989 

Issuing Date: ---'-7'""'/3..:;0c.c/2'--'0-=2-'-1 __ Please return \ll·~ ROJJtilig: S eet10 "Frea~ ., y: ASAP 
! ~-\.. ~ . •.. ,}_ --(;Y __ t.}sV. · -------

Project Name: Award Procurement of New Mall Machine 3 Year Lease 

Project Location: -'C°'l""ty'-'H=al:.:.I __________ _ 

Resolution # : 

Presented to City Council : ----'8"'/"-9/'-'2'-'0-=2-'-1 __ Approved _____ _ 

Funding Request Sponsor: Jeff Montgomery, Director of Information Technology Changed _____ _ 

Rejected _____ _ 

Project Cash Requirement Requested : 
Cost: $ 6,282.12 (3 year leue tota l $18,846.36) 

Vendor: Quadlent Leasing USA 

Project Engineer: -'-n"-/ac..._ _______________________________________ _ 

Order Date: --------n/a Lead Time: __ ~ n/-'a~--------

Department Funding This Project 

Sewe,: 1,1 Gas Tax D Cap Projec□ Impact D Health D 

Department of General Fund Providing the Funding 

Adm~0'" Bldg-13 □ 
Fae Maint-45 D Goll-50 D 

Police-15. D Fire-20 D 
Goll Grounds-55 D Museum-70 D 

Project will be: 
Expensed 

Capitalized 
Inventoried 

____ xx_ x ___ 0 

-------□ 
--------□ 

Expense Code: ..cx:.:.•co••-'5-'0"-5"'23c..._ __ _ 
GIL Acct Name: Equipment Rental Lease 

Project Budgeted: _$~----'6=,2'-'8=2--'.1=2--' Draft Budget FY22 
Balance Sheet Item-
Included in projected □ 

cash flow _______ _ 

ECD-24 □ Rec-25 □ Civic-26 □ 
Malina-34 D 

Street-35 □ 
Plan/Zone D NonDeptFac-75 D Debt Service-85 D 

Funding Source: 
Operating Expenses XXX 0 

Budgeted Capital -........c=-=-=---□ 
Unfunded D 

Sanitation-40 □ 

Grant: ___ _,_$"-0'-'.0..:;0_ Federal • not to exceed amount 
______ State 

______ City 
______ Local 

Fed Grant D 

Bond: 
Over (Under) budget amount:~$ _____ _ Loan: 

------
- -----

Title 
Title 

_ ______ Year 
_______ Year 

Comments: 

3 year lease tota ling $18,846.36 ; $6282.12 annually 

Capital Lease: _____ _ Payment _______ Term 

City Council Prior Approval/Date? _______ _ 

City Treasurer Mayor 

7/19/2021 Purchasing Memo Date: -------'7-'-/-"19"'/-=2.c.02:.1.,_ 

~~") 
Requ~oved Date:(~ 

Kl~ 



Sherry Sullivan 

Mayor 

Council Members: 

Kevin G. Boone 

Jack Burrell, ACMO 

Jimmy Conyers 

Corey Matin 

Jay Robinson 

Lisa A. Hanks, MMC 

City Clerk 

Kimberly Creech 

City Treasurer 

161 North Section St. 

PO Drawer 429 

Fairhope, AL 36533 

251-928-2136 (p) 

251-928-6776 (f) 
www.fairhopea l.gov 

MEMO 

To: Aislinn Stone, Senior Accountant 
Kimberly Creech, Treasurer 

From: i~J!uud 
Delores A Brandt, Purchasing Manager 

Date: July 19, 2021 

Re: Request to place on City Council agenda to approve the award of new 
Mail machine-3-year lease to Accurate Control Equipment, a Quadient Dealer, 
through State of Alabama NASPONalue Point Contract 

The current lease of the City's mailing machine is ending. The IT Department needs to 
lease a replacement machine. The new three-year lease proposal is through Quadient 
Leasing USA, INC (Accurate Control Equipment-formerly Mail Finance) on the State 
of Alabama NASPONalue Point-contract #ADSPO16 169901 (see attached) . 
Th is new machine, iX-7 Series Mailing system, is the choice with the additions as 
stated in the proposal (see attached) and is offered at $523.51 per month. The total 
amount for the 36 months is EIGHTEEN THOUSAND EIGHT HUNDRED FORTY-SIX 
DOLLARS AND THIRTY-SIX CENTS ($18,846.36). 

Please place on the next City Council Agenda this request to procure a new 
mailing system three-year lease through Quadient Leasing USA (Accurate 
Control Equipment, Inc) on the State of Alabama NASPONALUE POINT contract 
for a total of $18,846.36 

CC; file, Jeff Montgomery, R Weaver 



City of Fairhope 
555 S Section St 
Fairhope AL 36532 

251-928-2136 

STATE OF ALABAMA NASPO/VALUE POINT 
CONTRACT # ADSPO16-169901 

To: 
Quadient Leas ing USA Inc. 
478 Whee lers Farms Road 
Milford, CT 06461 
866-448-0045 

SHIP TO: 
City of Fairhope 
555 S Section St 
Fairhope AL 36532 
251-928-2136 

P.O. DATE REQUISITIONER SHIPPED VIA F.O.B. POINT 

Deedee Brandt 

QTY UNIT DESCRIPTION UNIT PRICE 

1 IX? Digital Mailing System (Maint. Incl.) 

1 IXDS7 Dynamic Weighing Platform (Maint. Incl.} 

1 IXWP30 30Ib. Weigh Platform (Maint. Incl.) 

1 IXELDPKG Roll Tape Dispenser/Stand (Maint. Incl. ) 

1 DT-Ecert4KAS e-Certify Subscription 2,000 per year 

1 IX-7 Al Postage Meter 

1 
36 Month Lease@ $523.51/mo.= $ 18,846.36 
Billed Quarterly 

SUBTOTAL 

SALES TAX 

SHIPPING & HANDLING 

1. Order is governed under the terms and conditions of the 
State of State of Alabama NASPONalue Point Contract # 
ADSPO16-169901-1.Enter this order in accordance with 
the prices, terms, delivery method, and specifications 
listed above. 

2. Payments will be sent to: 
Quadient Leasing USA Inc. 
Dept 3682 
P.O. Box 123682 
Dallas TX 75312-3682 
Federal ID Number: 94-238882 

3. Send all correspondence to: 
City of Fairhope 
PO Box 429 
Fairhope AL 36533 
251-232-2136 

OTHER 

TOTAL 

Authorized by 

Print Name and Title 

TERMS 

TOTAL 

$161 .95/mo. 

137 .15/mo. 

56.63/mo. 

56.34/mo. 

51.44/mo. 

60.00/mo. 

18,846.36 

0.00 

0.00 

0.00 

$18,846.36 

Date 



Dee Dee Brandt 

To: 
Cc: 
Subject: 
Attachments: 

Jeff: 

Jeff Montgomery 
Lisa Hanks; Cory Pierce; Kimberly Creech 
NEW MAIL MACHINE LEASE 
brochure-- Quadient Ix-7 Series.pdf; proposals for new lease.pdf; 1380 Mailing Machine 
3-year Lease.pdf; Randall Staab information.pdf; Project Request Form - Fillable rev.pdf 

We spoke with Randall Staab, of Accurate Control Equipment (formerly Mailfinance), this morning 
concerning the 3 yr mail machine lease that is expiring soon. I have attached the greensheet from July 2018. 

The new brochure for the machine comparable to what we now have is attached. 

I have also attached PO for the expiring the quote, and the quote from the NASPO/Valuepoint Contract #16-
169901 (AL), the new amount is $523.51 per month with total of $18,826.36. However, the line item costs 
are not there-I am asking him for that today. There is a copy of the Lease and the order if we do not make 
any changes. 
Please create a Purchase Request for this. I spoke with Lisa, she seems to be happy with the functionality we 
have now, but you may want to look over the new brochure. 

Mr. Staab's contact info is attached if you need further information regarding updated or added items in 
brochure. 

Dee Dee Brandt 
Purchasing Manager 
City of Fairhope 
251 928-8003 
deedee.brandt@fairhopeal.gov 

1 



r:i\ quadie~t 
\!) Leasing 

Government Product Lease Agreement 
w ith Postage Meter Rental Agreement 

Section (A) Office Informat ion 

Office Number Office Name Phone# Date 

601 Accurate Control Equ ipment Inc. (251) 928-4976 08/02/2021 

Section (B) Billing Information Section (C) Installation Information (if different from billing information) 

Company Name CITY OF FAIRHOPE Company Name CITY OF FAIRHOPE 

DBA ACCOUNTS PAYABLE Installation Address 555 S SECTION ST 

Billing Address PO BOX429 City State Zip+4 FAIRHOPE AL 36532-1 609 

City State Zip+4 FAIRHOPE AL 36533-0429 Contact Name LISA HANKS Phone I (251 l 925.2135 

Contact Name Phone (251) 928-2136 Contact Title CITY CLERK Fax (251 ) 990-0107 

Contact Title Fax (251) 990-0107 Email Address LISA.HANKS@FAIRHOPEAL.GOV 

Email Add ress I PO # I Main Post Office I PO 5-Digit Zip Code I 
Section (D) Products 

Qty Model / Part Number Description (include Serial Number, if applica ble) 
1 IX7 iX-7 Series Base w/ Mixed Size Feeder. Sealer, Drop Tray & Ink Cartridge 

1 IXDS7 Dynamic Weighing Platform for IX Series 7/7PRO Bases 

1 IXWP30 IX Series 30 lb Weighing Platform 

1 IXELDPKG IX Series 7/7PRO Remote Label Dispenser w/Stand 

1 DT-ECERT2KAS e-Certify Subscription • Level 3 (up to 2,000 e-Certs per year). 

Section (E) Lease Payment Information & Lease Payment Schedule Sect ion (F) Postage Meter & Postage Funding Info rmation 

Tax Status: Number of Monthly Payment 

□ Taxable 
Months (Plus applicable taxes ) 

~ Tax Exempt First I 36 I $523.49 

Certificate attached 

Billing Frequency: 

□ Monthly 
~ Quarterly 

□Annually 

Bill ing Method : 

0 Standard Current Lease Number: N18072851 

~ Arrears 
0 ACH (Customer to submit authorization form) 

Meter Model 11x1 Al I Machine Model 11x1 
Postage Funding Method: Postage Funding Account: 

~ Bill Me 0 Prepay by Check ~ POC 0 TMS 

D ACH Debit (Submit customer authorization form) □ New ~ Existing 

D OMAS 0 CPU (include authorization form) Existing Account Number: 

Agency Code Sub Agency Code 96527393 

Service Products (Check all that apply) 

~ Online Postal Rates iMeter™ App (SP10) 

~ Online Postal Expense Manager iMeter™ App (SP20/NeoStats) 

0 Online E-Services iMeter™ App (SP30) 

~ NeoShip PLUS (EP70PLUS) 

~ NeoShip Install & User Guide (EP70GUIDES) 

0 RunMyMail 0 3G/4G Cell Service 

~ Maintenance 

~ Installation/Training 0 Software Support for premise (non-cloud) solutions 

I 

I 

~------------- ------------~S=e=c=ti=o=n filA,= =ro=v=a~I -------------------------~ 
Existing customers who currently fund the Postage account by ACH Debit will not be converted to the Postage Funding Account unless initial here ___ _ 

This document consists of a Govern ment Product Lease Agreement with Quadient Leasing USA, Inc.; and a Postage Meter Rental Ag reement, and Online Services and 
Software Ag reement with Quadient, Inc.; and a Postage Funding Account Agreement with Quadient Finance USA, Inc. Your signature constitutes an offer to enter into such 
agreements, and acknowl edges that you have received, read, and agree to all applicable terms and conditions (version Government-Equipment-Lease-Terms-USPS-Dealer­
V9-2020), which are also available at www.quadient.com/Government-Equipment-Lease-Terms-USPS-Dealer-V9-2020, and that you are authorized to sign the agreements on 
behalf of the customer identified above. The applicable agreements will become binding on the companies identified above only after an authorized individual accepts your 
offer by signing below, or when the equipment is shipped to you . 

Guided by Quadient, lnc.'s Susta inable Design and Responsible Manufacturing Policy, our Products may contain reused components. For 
more Information visit https ://www .quadient.com/about-us/sustai nable-desig n-and-manufacturi ng. 

**••••• SEE PURCHASE ORDER 
Authorized Signature 

Accepted by Quadient Inc. and its Affiliates 

Quadient Leasing USA Inc. , 478 Wheelers Farms Rd, Milford CT 06461 

Print Name and Title Date Accepted 

Date Accepted 

[574 - 08102121 14:59:48 -21.8.1] Government-Equipment-Lease-Terms-Dealer-USPS -V9-2020 (PF) 



Customer 
Organization CITY OF FAIRHOPE 

DBA ACCOUNTS PAYABLE 

Address PO BOX429 

City State Zip FAIRHOPE 

Phone (251) 928-2136 

Vendor 

I AL I 36533-0429 

I Fax I (251) 990-0107 

Ship To 

Purchase Order - Lease 
NASPONaluePoint Contract#: ADSPO 16-169901 

and I or 

State Participating Addendum (PA)#: 

ADSPO16-169901 (AL) 

Company Name Quadient Leas ing USA Inc. FEDERAL ID# 94-2388882 Organization CITY OF FAIRHOPE 

Attention Government Sales DUNS# 150836872 Attention LISA HANKS 

Address 478 Wheelers Farms Rd Address 555 S SECTION ST 

City State Zip Milford I CT 1 05451 City State Zip FAIRHOPE I AL 1 36532-1509 

Phone (866) 448-0045 I Fax I (203) 301-2600 Phone (251 ) 928-2136 I Email I LISA.HANKS@COFAIRHOPEAL. 

P.O. Number P.O. Date Requisitioner Shipped Via F.O.B. Point Terms 

Ground Destination Quarterly Invoicing 

QTY Unit Description Unit Price Total 

36 Months Lease Payment $523 .51 $18,846.36 

Lease payment specified above for products listed below includes, as applicable, reduced price equipment maintenance to reflect first year free, meter rental , meter resets, 
postal rate changes, software license/support/subscription fees, delivery, installation , and operator training. 

Products 

QTY Product ID Description 

1 IX? I iX-7 Series Base w/ Mixed Size Feeder, Sealer, Drop Tray & Ink Cartridge 

1 IXDS? ' Dynamic Weighing Platform for IX Series 7/?PRO Bases 

1 IXWP30 IX Series 30 lb Weighing Platform 

1 IXELDPKG , IX Series 7/?PRO Remote Label Dispenser w/Stand 

1 DT-ECERT2KAS e-Certify Subscription - Level 3 (up to 2,000 e-Certs per year). 

1) Order is governed under the terms and conditi ons of the NASPONaluePoint Master Pri ce Agreement Contract Number ADSPO16-169901 . Enter this order in accordance with the 
prices, terms, delivery method, and specifications listed above. 

2) Payments will be sent to: 
Quadient Leasing USA Inc. 
Dept 3682 
PO Box 123682 
Dal las TX 75312-3682 

3) Send all correspondence to; 
Quadient Leasing USA Inc. 
478 Wheelers Farms Rd 
Milford CT 06461 

Authorized by Date 

Print Name Title 



iX-7 Series with Neoship and Neostats 

WORKING AT THE SPEED OF BUSINESS 
Dynamic. User-Focused. Durable. 

iX-7 Series 
The iX-7 Series mailing system is a paramount addition to any business. Bui lt to excel in the most demanding 
mail centers, the iX-7 Series is available with two different processing speeds and a variety of weighing and 
stacking options. 



iX-7 Series with Neoship and Neostats 

INNOVATION DRIVEN BY EXPERIENCE 

The contemporary design of the iX-7 Series depicts clean lines. bold edges and an easy 
to use color touchscreen while maintaining Quadient's commitment to build and ship 
products in the most ecological manner. The iX-7 Series meets the latest Intelligent Mail 
lndicia (IMI) and Dimensional Weighing (DIM) USPS® requirements. 

1. Mixed Mail Feeder 
Processes up to 140 1pm (iX-7); 
175 1pm (iX-?PRO) 

2. USPS® Based IMI Meter 

3. Weighing Platform 

10, 30 or 70 lb. platforms handle 

even the heaviest parcels or 

oversized packages with ease. 

Ensure compliance with an Intelligent Mail® 
lndicia (IMI). These meters meet the latest USPS 
requirements for data and security management. 

7. Envelope Sealer 
Automatic sealing with an 
easy-access reservoir ensures 
a perfect envelope seal. 

6. Dynamic Scale 
Processes up to 75 1pm (iX-7); 
up to 110 1pm (iX-?PRO) 

4 . Control Panel 

A large color touchscreen, 

intuitive prompts. and 

shortcut keys make 

navigation and mail 

processing a breeze. 

5. Catch Tray 
From postcards to 10"x13" 
envelopes, this expandable 
tray holds a variety of items 



MANAGE, CONTROL AND TRACK POSTAGE EXPENSES WITH NEOSTATS 

This robust application provides tools to reconcile postage dollars down to 1/10 of a cent in minutes! 

Analyze postage expense data in summary or detailed 

formats 

Tighten postage forecasting and budgets by 

understanding postage usage trends on a daily, 

weekly, or monthly basis 

This flexible solution supports predefined and user­

defined reporting parameters based on Mail Class. 

Account/Department. Weight Break. Presort and 

Operator details. 

Neostats Enhanced supports a single mailing system. 

Upgrade to Neostats Consolidated to centralize postage 

expense data for multiple mailing systems at one location 

or across many. 

Optimize potential cost savings by reviewing use of 

USPS Moll Classes and Weight Break detail 

Create spreadsheets and eye-catching colorful graphs 

Export and share data for additional analysis 



iX-7 Series with Neoship and Neost ats 

SPECIFICATIONS 

USPS based IMI meter Standard 

Processing speed iX-7 Up to 140 1pm 

Processing speed iX-7PRO Up to 175 1pm (postcards) 

Dynamic weighing speed iX-7 Up to 75 1pm 

Dynamic weighing speed IX-7PRO Up to 110 1pm (postcards) 

Color display Standard 

On-screen DIM calcu lations Standard 

Accounts/departments 100 Standard 

Envelope minimum 3.5" X 5" 

Envelope maximum 

Envelope thickness 

Envelope orientation 

Connectivity 

Job imprint memories 

Neoslogan 

Postage meter tapes 

4-digit PIN code 

Neostats Basic postage 
expense reporting 

10" X 13" 

Up to 5/ 8" 

Landscape or portrait 

LAN Standard 

9 

Standard 

Yes, integrated automatic 
dispenser 

Standard 

Standard 

OPTIONS 

Differential weigh ing 

External weighing platform 

Accounts/departments upgrade 

E-Services with Electronic 
Return Receipt 

Neostats Enhanced postage 
expense reporting 

Neostats Consolidated postage 
expense reporting 

Neoship PLUS online shipping 
software (USPS only) 

Neoship ADVANCED multi-carrier 
online shipping software 

IPV6 

SYSTEM DIMENSIONS 

iX-7 with envelope tray 

iX-7 with dynamic scale 
and envelope tray 

Ava ilable 

Available 10, 30 or 70 lb. 

300 or 500 

Ava ilable 

Ava ilable 

Ava ilable 

Avai lable 

Available 

Available 

50" X 18" X 13" 

67" X 18" X 13" 

Guided by Quadient's Sustainable Design and Responsible Manufacturing Policy, our products may contain reused components. 

For more Information, visit www.quadient.com/about-us/sustainable-design-and-manufacturing. 



con nectsu ite 

e-certify 
Simplify the Preparation, Tracking and Storage 
of Your Certified Mair with Return Receipt'" 

Is managing document proof of delivery simp ly a hassle? Does your 
business require a signature when documents have been mai led or 
delivered? With ConnectSu ite e-Certify, you can centralize the 
processing of Certified Mail and track your document directly 
through the United States Post Off ice' . Prepa ring your Cert ified Mai l 
with Return Receipt electronica lly saves you t ime and money, 
enabling you to access speci fic delivery information and images of 
recipient signatures, all securely stored in the cloud. 

If you need assurance and proof your important documents have 
been both delivered and received, without the hassle of p reparing 
the mail pieces and stor ing the Return Receip t "g reen cards", then 
ConnectSuite e-Certify is for yo u. 

. -
,,...,,...., 

I 

_,..._Conn<.'d.51.to+ 
-- - - - - -

ConnectSuite e-Certify allows you to: 

• Reduce m anual labor and increase eff iciency 

• Enhance tracking v ia an easy-to-use 
centralized portal 

Retrieve and store recipient signatures 
securely in the cloud 

• Receive automatic email notifications when 
signatures are available 

• Reduce postage costs for Certified Mail with 
Return Receipt'" 

• Prepare Certified Mai l from multiple locations 
and send through a centralized mailroom 

ABC COMPANY 
12345 MAIN STREET 
l0Ul5Ylt.LE. KY~71S 

CERTIFIED MAIL . 



Send Certified Mail in just 4 Easy Steps! 

0 Mail Piece Creat ion and Address Va lidation 
Log in to thee-Certify web portal and type the recipient's 
address (or se lect it from your address book). 

e Print Certified Mai l Barcode 
Two ways to p rint: 

:::,_ U.SCDITW-EDlliW.. 

11m1111■11111111 

KfVINO'CON"'°" 
,111'1'HEH.Llt91AIWll'IO 
MII.TORO, Cl~l •IIO!I 

a) Print a Certified Mai l ba rcode on standard 8.5'' x 11" paper 
b) Print a Certified Mai l barcode on a custom label 

Prepare your Document for Mailing e Two methods to preparing your documents: 
a) Insert the folded cover page and documents 

into a Certified Mai l wi ndow enve lope 
b) Apply custom label on to any sized envelope 

Meter the Envelope and Mail 
Q Meter the envelope and b r ing your mail piece to the 

USPS® along with your Form 3877 to be st amped. 

11 11111111111111111111111111111!1111 
921 4 8901 1935 6200 0037 91 

"'"""' ~1 MAIN6T. 

1111111!11!11~11111111111 

~ soo~ 
~i,&.';,~ MllFORO, CT 064111 

l<EVINO'CONHOA 
471 WHH.U:AS FARMS AO. 
MILFORD, CT 06'4!1.f10$ 

KEVIN O'CONNOR 
478 WHEELERS FARMS RO. 
MILFORD, CT 0M61·9 105 

l,l,ll,llllll11l lll,l ll,l ll ,11lllll,l,llll,lll,ll11I 

Note: You can also print Form 3877 "Firm Book" and obt ain official date stamp at the Post Office. 

Model 

Model type 

Maximum media width 

Media types 

Adhesive media thickness 

Networking 

Interface 

Brother TD-4000 & TD 4100N 

Weight 

Brother TD-4000 & TD-4100N 

Industrial desktop printer 

4 .13" (105 mm) 

Drop-in ro ll or fanfold (rear slot) 
continuous label or paper, die cut 
labels, tag stock 

0 .003"-0.007" 
(0.076 mm-0.178 mm) 

Available on the TD-4100N model 
only (10/ 100 print server built-in) 

USB (1.1 or 2.0), serial (RS-232C), 
ethernet for the TD-4100N only 
(10/100 Base-TX) 

6.8" X 9.0 " X 6.2" 
(173 mm x 229 mm x 158 mm) 

4.0 lbs (1.85 kg) without RD roll 

About Quadient 

Ouad ient is the d riving force behind the wor ld's 
most meaningful customer experiences. By 
focusing on four key solution areas including 
Customer Exper ience Management, Business 
Process Automati on, Mail-re lated So lutions, and 
Parcel Locker Solutions, Quadient helps simplify 
the connection between people and what matters. 
Quadient supports hundreds of thousands of 
custom ers wor ldwide in their q uest to create 
re levant, personal ized connect ions and achieve 
custom er exper ience excellence. Quadient is listed 
in compartment B of Euronext Paris (QDT) and 
belongs to the SBF 120 index. 

For m ore informat ion about Ouad ient, vis it 
quadient.com. 



RESOLUTION NO. 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, as follows : 

[1] That the City of Fairhope has voted to purchase Three 15.5kv Triple Single 
Reclosures with added Optional Items for the Electric Department from Southern 
States, LLC as Sole Source Distributor; and authorizes procurement without formal 
bid based on the option allowed by the Code of Alabama 1975, Section 41-16-
51(b)(7). The cost will be $61 ,225 .00. 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Adopted on this 9th day of August, 2021 

Jack Burrell, Council President 



COF Project No. 

City of Fairhope 

Project Funding Request 

Issuing Date: __ ..:.7.:..:/3:..:0.:..:/2'"'0:..:2..:.1 __ 

Project Name: Procurement of three 3 15.5Kv Tri le Sin le Reclosures 

Project Location: Electrtc System 

Presented to City Council : ___ 8_/_9/_2_0_2_1 __ 

Funding Request Sponsor: Jeremy Morgan, Assistant Electric Superintendent 
Shen-y Sullivan, Mayor 

Project Cash Requirement Requested : 
Cost: _$~ __ s1~1~22_s_.o~o_ 

Vendor: Southern States LLC 

Resolution # : 
Approved _____ _ 

Changed _____ _ 

Rejected _____ _ 

Project Engineer: ..:.n::c/a=------------------------------------------

Order Date: ____ n~/~a __ _ Lead Time: __ _.:..:n/'-'a'----------

Department Funding This Project 

1988 

General D Gas D Water □ Sewer □ Gas Tax D Cap Projec□ Impact O Health 0 Fed Grant D 

Department of General Fund Providing the Funding 

Admin-10 0 Bldg-13 0 
Fae Maint-45 0 Golf-50 0 

Police-15 0 Fire-20 0 
Go~ Grounds-55 D Museum-70 D 

Project will be: 
Expensed 

Capitalized 
Inventoried 

-------□ ___ xx_x ___ 0 

-------□ 

Expense Code: _o_o_3_-5_9_5_oo ___ _ 
GIL Acct Name: Capital System Improvements 

Project Budgeted:~$ ___ 7_5~10_0_0_.o_o_ 
Balance Sheet Item-
Included in projected D 

cash flow --------

Over (Under) budget amount: ~$ __ ~(1~3~,7~7~5~.0~0~) 

Sole Source 

ECD-24 0 Rec-25 0 Civic-26 D 
Marina-34 D 

Street-35 D 
Plan/Zone D NonDeptFac-75 D Debt Service-85 D 

Funding Source: 
Operating Expenses D 

Budgeted Capital ___ X_X_X ___ 0 
Unfunded D 

Santtation-40 D 

Grant: ----"$-=-0.:..:.0:..:0_Federal - not to exceed amount 
_ _____ State 
______ City 
______ Local 

Bond: _____ _ 

Loan: ------
Tttle 
Tttle 

_______ Year 
_______ Year 

Comments: ! 

~----------------------------~ Capital Lease: _____ _ Payment _______ Term 

City Council Prior Approval/Date? _______ _ 

Senior Accountant City Treasurer Mayor 

Purchasing Memo Date: _____ 7'-'/=-2'-'71"'2"'0=-2..:..1 Delivered To Date: ___ 7~/3-=-0=1=2-=-0=21~ 



Sherry Sullivan 
Mayor 

Council Members 
Kevin G. Boone 

Jack Burrell, ACMO 
Jimmy Conyers 
Corey Martin 
Jay Robinson 

Lisa A. Hanks, MMC 
City Clerk 

Kimberly Creech 
Treasurer 

161 North Section 
treet PO Drawer 429 
Fairhope, Alabama 

36533 

251-928-2136 

251-928-6776 Fax 
Nww.fairhopeal.gov 

MEMO 

To: 

From: 

Date: 

Re: 

Aisl inn Stone, Senior Accountant ~berly CreJ Sireasurer 
11£Mu, M<&f 

Delores A Brandt, Purchasing Manager 

July 27, 2021 

Greensheet and Council approval of budgeted request by the Electric Dept to 
Procure Three (3) Reclosures 

The Electric Department is requesting approval to purchase three (3) reclosures which are 
budgeted and have been quoted under the budgeted amount of $75,000.00. The reclosures will 
be placed strategically along our system and will be utilized to isolate areas of fau lts while 
allowing certain other areas to remain energized, thus reducing the quantity of outages and 
outage times This is a SOLE SOURCE procurement (see attached letter) from Southern 
States, LLC. for SIXTY-ONE THOUSAND TWO HUNDRED TWENTY-FIVE DOLLARS 
($61,225.00) for 3 reclosures and added optional items (see attached pricing sheet) 

The electrical materials are exempt from formal bidding per Code of Alabama 1975, 
Section 41-16-51(b){7), which states: 

The purchase of equipment, supplies, or materials needed, used, and consumed in the 
normal and routine operation of any waterworks system, sanitary sewer system, gas system, 
or electric system, or any two or more thereof, that are owned by municipalities, counties, or 
public corporations, boards, or authorities that are agencies, departments, or 
instrumentalities of municipalities or counties and no part of the operating expenses of which 
system or systems have, during the then current fiscal year, been paid from revenues derived 
from taxes or from appropriations of the state, a county, or a municipality 

Please place on the next available City Council Agenda this request for three reclosures 
and optional items for a total amount of $61 ,225.00 from Sole Source vendor, Southern 
States, LLC. 

Cc: fi le, Jeremy Morgan, Mayor Sullivan, Clint Steadham, Randy weaver 



Dee Dee Brandt 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Jeremy Morgan 
Tuesday, July 20, 2021 8:06 AM 
Dee Dee Brandt; Cory Pierce 
Conrad Havranek 
Reclosure project request 
Reclosures.pdf; So le Source Letter - Southern States Recloser.pdf 

Attached is the request to purchase (3) reclosures which are budgeted and come in under budget. Budgeted at 
$75,000.00 and actual is $61,065.00 Attached also is the sole source letter from SS. 
These reclosures will be placed strategically along our system and will be utilized to isolate areas of faults while allowing 
certain other areas to remain energized, thus reducing the quantity of outages and outage times. 
Thank you, 
Jeremy Morgan 

1 



PURCHASING DEPARTMENT REQUEST FORM 

Requestor: Jeremy Morgan Department: _E_l_e_c_t_ri_c _____ _ 
ProjectName: 15.5Kv Triple Single Reclosures 

Reclosures to be placed on the system to aid in reliability and help minimize outage times 
Brief Project Description: 

Project Category: !! Item O Bid 0 Professional Service 0 Other 

$75000.00 Budget Amount: ___________ _ Budget Code: 
003-59500 

BID USE ONLY 

Anticipated Start Date: --------- Project Duration: ------------

Bid Duration: ____________ Engineer of Record: 

Pre-Bid Meeting: 0 No D Yes Date: __________ D Mandatory D Non-Mandatory 

Scope of Work Provided By: ------------- Contract Extensions: □ No O Yes 

Project Administered : □ Internally D Externally By: ---------------

Bidders List Review: D No D Yes By: ---------------

Tax Exempt Project: D No D Yes Insurance Requirements: D Minimum D Maximum 

Bonds: □ Bid □ Performance D Labor & Materials Contract: D Standard D Construction D Service 

Related Bids/RFs: ____________ Bid Opening: ___________ _ 

FORCE ACCOUNT INFORMATION ONLY 

Force Account Project: □ No D Yes Estimated Amount: _____ Budget Code: ____ _ 

Notes: 

SIGNATURES 
Requestor: Senior Accountant: 

City Treasurer: Mayor: 



Date: 7/1/2021 

Attn: Jeremy Morgan 

City of Fairhope 

Proposal Number: SFO57651-1-1 
Project Name: 15.Skv Triple Single Reclosers Proposal 

Southern 
States 

30 Georgia Avenue • Hampton, GA 30228 
Phone 770-946-4562 • Fax 770-946-8106 
www .southernstatesllc.com 

Southern States is pleased to provide the following proposal per your request. 

• Estimated shipment is 8-10 weeks after receipt of order. 
• Prices are FOB Hampton, GA Freight Prepaid and Added to Invoice . 
• Our proposal is valid till 8/30/2021. 
• Payment terms are Net 30 Days after receipt of invoice. 
• The proposed equipment is covered by Southern States 5 Year Limited Warranty. 

o 10 year warranty on SEL relay. 
• The equipment listed in this proposal is subject to the Southern States standard terms and 

conditions, https://www.southernstatesllc.com/ssllc-terms-and-conditions-of-sale. 

Note: Pricing does not include applicable sales tax unless specifically itemized in the proposal. If a 
current tax exemption certificate has not been provided, the applicable sales tax will be added to the 
invoice. 

Your consideration of Southern States equipment is much appreciated . We trust you will find our bid 
favorable and look forward to working with you on this requirement. 

Sincerely, 

Sam Mullinax 
Senior Business Development Manager 
Mobile: +1 6786027425 
Email: s.mullinax@southernstatesllc.com 



Pricing Summary 

Proposal Number: SFO57651-1-1 Pricing Date: 

Project Name/RFQ #: 15.5kv Triple Single Reclosers ExpirationDate: 
Proposal 

Bid Item : 1.0 15.5kv Triple Single with 651 R2 

15 kV Horizontal Triple Single Recloser 
15.5 kV Rated Maximum Voltage 
Triple Single Recloser 
Single Tank 
Three Handle 
HCEP Encapsulated interrupters 
900A Continuous Current Rating Range@ -40 to +60 
Six (6) built in Voltage Sensors 
16 kA RMS sym Fault Interrupting Rating 
110 kV BIL 
1000:1 CT Ratio 
Terminal to Terminal 673 mm/26.5 in Creepage Distance 
Terminal to Ground 679 mm/26.75 in Creepage Distance 
Horizontal Upright Mounting 
Outer Phases Rotated 90° 
Straight 2-Hole NEMA Pads 

Pole Top Mounting Bracket 
Southern States 651R2 Control Cabinet 

Rated Control Voltage 120 VAC 
20 Ah Battery 

SEL-651 R-2 Relay (42-pin) (SEL0651 R2AVXGA8AE11X2XXXX) 
32' Control Cable 
32' Power Cable 

OPTIONAL ITEMS (not included in price) : 

Control Cable Security Sleeve (per cabinet) 

Unit Price: $ 18,395.00 

Prevents anyone from disconnecting the control cable from the bottom of the cabinet unless 
they have access into the inside of the control cabinet. 

Power Cable Security Sleeve (per cabinet) 
Prevents anyone from disconnecting the power cable from the bottom of the cabinet unless 
they have access into the inside of the control cabinet. 

Arrester Brackets for Source and Load Side Arresters (per recioser) 
Ships loose unless arresters are also purchased 

6 x Arresters 8.4kv MCOV Heavy Duty arresters with bird caps and ground straps (per recloser) 
Pre-mounted and grounded, fully assembled , requires arrester brackets 

Wildl ife Guards, One for each terminal (per recioser) 

10 Year Warranty (per rec loser) 

Qty: 3.0 

Unit Price 
$ 45.00 

$ 45.00 

$ 300.00 

$ 440.00 

$ 435.00 

$ 695.00 

ij Southern 
States 

7/1/2021 

8/30/2021 

Ext. Price: $ 55,185.00 

Qty 
1.0 

1.0 

1.0 ) 

1.0 3 

1.0 J 
1.0 .3 Extends the 5 year warranty out to 10 years of total coverage . Covers everything but the 

battery, which will still be covered by the 5 year warranty , as long as all specs and 
operations counts are inside the limits. Warranty statement can be supplied upon request, 
and is in the instruction manual. 

1q~l) ,oo 1, :-f5StD 
8t,,,5 

1'[p/,01,5. oD 

Proposal Number: SFO57651-1-1 TOTAL: $55,185.00 



Southern 
States 

The Southern States LLC recloser is the industry's only fully utility designed recloser. This product is the 

result of public power utilities (Cooperative and Municipalities) coming together, discussing issues they 

have faced in the field w ith industry standard 3 phase reclosers, ways to solve those issues, and ways to 

make a 3 phase recloser better. All of those ideas from various people within the utility from 

management to lineman were consolidated to form the criteria of design for the Southern States 

recloser. As such, the Southern States recloser is nothing like any other product on the market . Below is 

a list offeatures that are standard with the Southern States recloserthat is not available with other 

vendors devices : 

1. Bu ilt in fault ind icator per phase. 

2. Larger diameter manual operation handle with brighter yellow ring around it . 

3. Tempered glass indicator cover in place of the industry standard plastic indicator cover. 

4. Completely unique control cabinet utilizing industry standard SEL relay 

a. 304 stainless steel NEMA 4x enclosure 

b. Insulated cabinet to eliminate cabinet sweat in high humidity summer mornings 

c. Surge protection on incoming AC power 

d. AC and DC breakers in place of industry standard fuse blocks 

e. 10 year lithium ion battery in place of industry standard 3 year lead acid 

f . Provisions for all necessary SCADA communication equipment installation 

g. Manual operation buttons for lineman safety and ease of operation 

5. Delivered with relay pre-programmed per utility requirements to ensure proper tested 

operation, and to ease the time required by the utility to get the recloser in service. 

Below is a list of items that are standard with the Southern States recloser that are paid upgrades with 

all other vendors : 

1. 6 built in voltage sensors 

2. 16ka fault interrupt rating 

3. 900A continuous current rating 

4. Stainless steel tank 

5. Cabinet items 

a. Heater in the cabinet 

b. Door alarm 

c. Convenience outlets 

Southern States is committed to the continued improvement of the recloser by continued listening to 

the market. Several key customers are engaged regularly to provide feedback on ideas for 

improvements, and new ideas for new features and functionality. This is how the Southern States 

recloser will continue to be the only fully utility designed recloser that will continue to improve based on 

market demands and needs. 

Southern States LLC • 30 Georgia Avenue • Hampton • Georgia • 30228 • Tel : 770-946-4562 • Fax: 770-946-8106 



RESOLUTION NO. 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, as follows: 

[1] That the City of Fairhope has voted to procure Five (5) Charging Stations for the 
Electric Department; and the equipment is available for direct procurement through 
the Sourcewell Contract which has been nationally bid; and therefore, does not have 
to be let out for bid. The cost will be $55,090.00 and is reimbursable by Alabama 
Municipal Electric Authority. 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Adopted on this 9th day of August, 2021 

Jack Burrell, Council President 



City of Fairhope 

Project Funding Request 

COF Project No. 1990 

Issuing Date: ___ 7_/3_0_/2_0_2_1 __ Please return this Routing Sheet to Treasurer by: ---'A-'-S""A-'P'---

Project Name: Procurement of five (5) Charging Stations for Electric 

Project Location: City Hall & Parking Deck 

Presented to City Council: ___ 8_/_9/_2_0_2_1 __ 

Funding Request Sponsor: Jeremy Morgan, Assistant Electric Superintendent 
Sherry Sullivan, Mayor 

Rejected _____ _ 

Project Cash Requirement Requested: 
Cost: _$~_~55~1~09~0~.0~0_ 

Vendor: Gresco 

Project Engineer: -'n"-/a=------------------------------------------

Order Date: ---~n/-'a'---

Department Funding This Project 

General D Gas D Water □ 

Department of General Fund Providing the Funding 

Admin-10 0 Bldg-13 0 
Fae Maint-45 D Go~-50 D 

Police-15 0 Fire-20 0 
Golf Grounds-55 D Museum-70 D 

Project will be: 
Expensed 

Capttalized 
Inventoried 

-------□ ____ xxx ____ 0 

------□ 
Expense Code: _o_o_J-_5_0_47_0 ___ _ 
Gil Acct Name: Purchases Vehicles & Equipment 

Project Budgeted:_$~-----­
Balance Sheet Item­
Included in projected 

cash flow 

D 

--------

Lead Time: nla ------------

Sewer □ Gas Tax D Cap Projec□ Impact O Health 0 

ECD-24 0 Rec-25 0 Civic-26 0 
Marina-34 D 

Street-35 D 
Plan/Zone D 

Sanitation-40 D 
NonDeptFac-75 D Debt Service-85 D 

Funding Source : 
Operating Expenses D 

Budgeted Capital-----□ 

Unfunded XXX 0 

Grant: ---~$_0_.0_0_ Federal - not to exceed amount 
______ State 
_____ City 
______ Loca! 

Bond: _____ _ -------

Fed Grant D 

Year 
Over (Under) budget amount: ~$ ___ 5~5~0~9_0~.0~0- Loan: ------

Title 
Title _______ Year 

Comments: 

Capital Lease: _____ _ Payment _______ Term 

Ctty Council Prior Approval/Date? _______ _ 

Senior Accountant City Treasurer Mayor 

Purchasing Memo Date: ----~7~/~16=/=2~02=1~ 



Sherry Sullivan 
Mayor 

Council Members 
Kevin G. Boone 

Jack Burrell, ACMO 
Jimmy Conyers 
Corey Martin 
Jay Robinson 

Lisa A. Hanks, MMC 
City Clerk 

Kimberly Creech 
Treasurer 

•1 North Section Street 
PO Drawer 429 

Fairhope, Alabama 
36533 

251-928-2136 

251-928-6776 Fax 
www.fairhopea l.gov 

MEMO 

To: 

From: 

Date: 

Aislinn Stone, Sen ior Accountant 
Kimberly Creech, Treasurer 

c<'~J&d 
Delores A Brandt, Purchasing Manager 

July 16, 2021 

Re: Greensheet and Council approval of request by the Electric Dept for the 
procurement of five (5) unbudgeted charging stations for electric vehicles 

The Electric Department is requesting approval to purchase five (5) ChargePoint charging 
stations, three (3) for use with the solar canopy to be at City Hall, and two (2) for the parking 
deck. The solar canopy is a project with AMEA. The lowest pricing for this equipment is 
through the Sourcewell Contract #050017-CPI, from GRESCO, for FIFTY-FIVE 
THOUSAND NINETY DOLLARS ($55,090.00), and includes $550.00 shipping and 
handling. 

Please place on the next available City Council Agenda this request for 5 ChargePoint 
charging stations in the total amount of $55,090.00 from GRESCO through the buying 
group Sourcewell. 

Cc: fi le, Jeremy Morgan, Mayor Sullivan, Clint Steadham 



PURCHASING DEPARTMENT REQUEST FORM 

Requester: Jeremy Morgan Department: _E_l_e_c_t_ri_c _____ _ 

Project Name: 
ChargePoint EV Charging Stations 

f 
5 ChargePoint stations with hardware/software 

Brie Project Description: 

Project Category: ~ Item □ Bid □ Professional Service □ Other 

Budget Amount: ----------- Budget Code: 
003-50470 

BID USE ONLY 

Anticipated Start Date: -------- Project Duration: -----------

Bid Duration: ___________ Engineer of Record: 

Pre-Bid Meeting: □ No D Yes Date: _________ D Mandatory □ Non-M andatory 

Scope of Work Provided By: ------------- Contract Extensions: □ No □ Yes 

Project Administered : D Inte rnally □ Externally By: ---------------

Bidders List Review: D No □ Yes By: ---------------

Tax Exempt Project: 0 No □ Yes Insurance Requirements: D Minimum D Maximum 

Bonds: □ Bid D Performance □ Labor & Materials Contract: □ Standard D Construction □ Service 

Related Bids/Rfs : ___________ Bid Opening: _________ _ _ 

FORCE ACCOUNT INFORMATION ONLY 

Force Account Project: □ No □ Yes Estimated Amount: _ ____ Budget Code: ___ _ _ 

Notes: 

SIGNATURES 
Requestor: Senior Accountant: 

City Treasurer: Mayor: 



Gll~~co - --- - - -
Quotation 
Driving a Better Wayr"' 
chargepoint.com 

Sales Representative: Brian Carter 
E-Mail: brian.carter@chargepoint.com 
Telephone: (910) 309-9669 

Primary Contact: Mike Williams 

Bill To Address 

Mike Williams 
Gresco 
Accounts Payable 
1135 Rumble Road 
Forsyth Georgia 31029 
United States 
mike.williams@gresco.com 
(478) 719-8931 

Product Name 

CT4021-GW1 

CT4023-GW1 

CT4001-CCM 

CT4000-PMGMT 

© 2021 ChargePoint, Inc. 

Product Description 

Dual Output Gateway North 
America, Bollard Unit -
208/240V @30A with Cord 
Management 

Dual Output Gateway North 
America , Wall Mount Unit -
208/240V @30A with Cord 
Management 

CT4000 Bollard Concrete 
Mounting Kit. Bolts: 5/8 - 11 
x 9" F1554 Grade 55 hot-
dipped galvanized threaded 
bolts - 3 ea. Nuts: 5/8 - Heavy 
Galvanized Hex Nuts (DH 
Rated) - 12 ea . Washers: 
Galvanized Washers (ASTM 
F436) - 9 ea . Plastic Template 
- 1 ea 

CT4000 Power Management 
Kit. Allows both ports on a dual 
port station to share a single 
40A circuit (Power Share). Also 
allows a CT 4000 to be set up 
to operate at a lower current 
(Power Select) . 

254 East Hacienda Avenue, Campbell , CA 95008 USA 

Page 1 of 3 

e 

Quote Number: Q-146778-1 
Date: 7/16/2021 
Expires On: 8/17/2021 
Sourcewell Contract: 
#050017-CPI 

Ship To Address 

City of Fairhope 
Jeremy Morgan 
Fairhope, Alabama 36533 
United States 
mike.williams@gresco.com 
(478) 719-8931 

Qty Unit Price 

3 $5,768.00 

2 $5,768.00 

3 $ 95.00 

5 $50.00 

Total Price 

$17,304.00 

$11 ,536.00 

$ 285.00 

$ 250.00 



Product Name 

CPCLD-COMMERCIAL-
5 

CPSUPPORT-ACTIVE 

CPSUPPORT­
SITEVALID 

© 2021 ChargePoint, Inc. 

Product Description 

Prepaid Commercial Cloud 
Plan subscription with station 
management features such 
as: Custom Video uploads 
and Automatic Software 
Updates, driver and fleet 
management features 
including: Access Control and 
Pricing & Automatic Payment 
Collection, as well as energy 
and power management 
features which include Power 
Sharing . Real-time dashboards 
and reports provided for 
applicable features . Station 
Activation purchase required . 

Initial Station Activation & 
Configuration Service includes 
activation of cloud services and 
configuration of radio groups, 
custom groups, connections, 
access control , visibility control , 
pricing, reports and alerts. One 
time initial service per station . 

Site Validation is a service 
to validate that a customer 
installation has been performed 
per ChargePoint published 
requirements . Customer works 
with their own contractor 
to perform the construction 
and station installation . The 
service includes the on-site 
validation of electrical capacity, 
transformers, panels, breakers, 
wiring, cellular coverage and 
that the station insta llation 
meets all ChargePoint 
published requirements and 
local codes. Site-Validation 
services are required when 
the customer is not using an 
O&M Partner or self-validating 
Channel Partner to install 
their stations. Note, a failed 
Site Validation will incur a 
second validation fee to repeat 
the validation after the site 
deficiencies are corrected . 
A successful Site Validation 
is a prerequisite to purchase 
any ChargePoint Maintenance 
Plan . 

254 East Hacienda Avenue , Campbell , CA 95008 USA 

-c 
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Qty 

10 

5 

5 

Unit Price 

$1 ,319.00 

$ .00 

$ .00 

Total Price 

$13,190.00 

$ .00 

$ .00 



Product Name 

CT4000-ASSURE5 

Product Description 

5 prepaid years of ChargePoint 
Assure for CT4000 station. 
Includes Parts and Labor 
Warranty, Remote Technical 
Support, On-Site Repairs 
when needed, Unlimited 
Configuration Changes, and 
Reporting . 

All pricing is confidential between Customer and ChargePoint. 
All prices are FCA ChargePoint warehouse(s ). 
Customer to be invoiced at time of shipment. 

-c 
Qty 

5 

Unit Price 

$2,495.00 

Quote Total: 

Shipping and Handling: 

Grand Total: 

Sales tax in applicable states and shipping costs will be applied to this quote at time of invoicing. 
All invoices are Net 30 days. 
Credit Checks are required for new customers. 
Pricing does not include installation or mounting services unless specifically quoted above. 

Total Price 

$12,475.00 

$55,040.00 

$ 550.00 

$55,090.00 

Additional Purchase Terms and Conditions can be found at http://www.chargepoint.com/termsandconditions 
Additional terms and conditions for ChargePoint Assure can be found at http://www.chargepoint.com/legal/assure 
Purchaser confirms that the shipping and bill ing information provided in the Quotation is accurate for ChargePoint's 
shipping and invoicing purposes. 

By signing this quote I hereby acknowledge that I have the authority to purchase the product detailed on this document on 
behalf of my organization. Furthermore, I agree to the above terms and conditions and that this signed quote shall act as a 
purchase order. 

Signature : Title: 

Name (Print) : Date: 

Company Name : 

Accounts Payable Contact Name : 

Accounts Payable Contact E-Mail : 

Requested Ship Date: 

© 2021 ChargePoint, Inc. 

254 East Hacienda Avenue, Campbell , CA 95008 USA 
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CT 4000 Fami y 
ChargePoint® Level 2 Commercial Charging Stat ions 

The CT 4000 family is the latest generation of ChargePoint 

commercial charging stations. Refined yet rugged, these stations 

set the industry standard for functionality and aesthetics. 

The CT 4000 fu ll motion color LCD display instructs drivers and supports dynamic 
updates of custom branded videos and advertisements. 

Intelligent power management options double the number of parking spaces 

served by allowing two charging ports to share a single ci rcuit. Sites with single 
port EV stations can upgrade to dual port stations without requiring additional 
electrical services. 

The CT 4000 is the first ENERGY STAR• cert ified EV charger because it charges 

efficiently and conserves power when not charging. As an ENERGY STAR certified 
EV charger, t he CT 4000 uses sign ificantly less energy than a standard EV charger 
when in standby mode to help you save money on your utility bill. 

All CT 4000 models offer one or two standard SAE J1772™ Level 2 charging ports 

with locking holsters, each port supplying up to 7.2kW. With this standard 
connector, ChargePoint level 2 stations can cha rge any EV. 

Stations are available in bollard and wal l mount configurations for easy instal lation 
anywhere. All stat ions are fu lly software upgradeable remotely over the air. 

Stations come in both 6' and 8' tall models with 18' and 23' cords, respect ively. 
With multiple options for size and cord reach, your station can serv ice up to four 

parking spaces, reach all car models regardless of parking style or car sizes and 
increase the usability of your EV spots. 

Driver Friendly User Interface 
+ Instructional video shows how to use the station 

+ Multi-language: English, French, Spanish 

+ Touch button interface; works in rain, ice and with gloves 

+ Backed by ChargePoint's world class 24/ 7 driver phone support 

Easily Communicate with Your Drivers 

Whether you're a retail establishment want ing to advertise your latest product, 
a workplace looking to communicate with employees or a municipality wanting 
to welcome visitors, ChargePoint's prominent LCD screen makes it easy to reach 

EV drivers: 

+ Daylight readable, with auto brightness control 

+ 640 X 480 resolution active matrix 

+ Fu ll motion 30fps video support 

+ Upload up to 60 seconds of high quality video on a color LCD screen 
to individual stations as often as desired 

+ Brand your charg ing stations to communicate with drivers 

+ Instructional video in English, Spanish or French 

-c arge 

The Fi rst 
ENERGY STAR"' 
Certified EV Charger 



ChargePoint CT 4000 Family 

Service Products and Support 

ChargePoint offers world-class service products and support 
that help ensure qua lity of work, save time and money, protect your 

investment and enhance the productivity of your charging stations. 
From site planning to installation and setup, to ongoing care and 

management, when you choose ChargePoint, you' re covered. 

+ ChargePoint Configuration and Activation: customized setup 
and activation of your stations 

+ ChargePoint Assure: the most comprehensive EV Station 
maintenance and management in the industry 

Energy Measurement and Management 
+ Real-time energy measurement 

+ 15 minute interval recording 

+ Time of Day (TOD) pricing 

+ Load shed by percentage of running average or 
to f ixed power output 

Minimize Costs with Flexible Power 
Management Options 

In the vast majority of applications, a ful l power configuration is 
the best choice for both station owners and drivers. However, 
when drivers are parked for a longer time, an intelligent, lower 

power output can save station owners considerable installation 
cost while still providing drivers a great charging experience. 
With flexible power options, station owners can meet the needs 
of drivers while lowering costs : 

Power Select (Patent Pending) 

+ Allows for a lower capacity (less than 40A) circu it to power 
each port 

+ Cuts installation costs by reducing the cost or even avoiding 
the need to upgrade panels or transformers 

Power Sharing 

+ Dynamically share one 40A, 30A or 20A circuit between two 
parking spaces 

+ Doubles the number of parking spots served while reducing 
installation and operating costs 

+ Allows station owners to upgrade a single port station to dual 
port to serve more drivers with no electrical upgrade 

Clean Cord Technology 
+ Keep charging cords off the ground 

+ Standard on all models 

+ Ultra-reliable second-generation gravity operated mechanism 

+ Flexible over entire -40°F to +122°F product temperature range 

Safe, Reliable, Energy Efficient Hardware 
+ UL listed, meeting the stringent requirements of the nation's 

leading safety standards organization 

+ Stations are rugged, built to withstand the elements 

+ Safe, Reliable and Energy Efficient 

+ ENERGY STAR certified, charges efficiently and conserves 
power when not charging 

2 chargepoint.com 

When Charging is Mission Critical, 
Protect Your Investment with ChargePoint Assure 
+ Minimize downtime: ChargePoint Assure provides the most 

comprehensive EV Station maintenance and management in 
the industry 

+ Get up and running quickly and flawlessly: Professional 
guidance for station configuration saves you time, and 
unl imited changes to station policies flexibly supports 
your business 

+ El iminate unexpected future expenses: Cost for parts and 
on-site labor to instal l is covered for all Assure eligible repairs 

-+ One less thing to worry about: Proactive station monitoring 
provides you with regular repo rting 

+ Reduced risk of downtime: We guarantee 98% annual uptime 
and one business day response to requests 

+ Support when you need it: We're there for you and your 
drivers. Phone support available for station owners Monday 
to Friday from 5 AM to 6 PM Pacif ic. Phone support for 
drivers is 24/ 7/365, so you never need to field a driver call 

Ultra-reliable second-generation 
gravity operated mechanism. 

18' and 23' cords to reach all 
car models and serve more 
parking spaces. 

World -class 24/7 driver 
phone support. 

Instructional video shows 
how to use the stat ion. 
Multi-language charging 
instructions, giving drivers 
the choice of Engl ish, 
French or Spanish. 

Driver interact ion is supported 
in any weather by five rugged, 
back-lit buttons with audio 
feedback. 

Strong and rugged design 
materials built to withstand 
the elements. 

CT 4000 stat ions come 
with 18' or 23 ' cords to 
increase the usabil ity 
of your charging spots, 
on 6' and 8' tall models 
respectively. 

CT4021 
Dual-port bollard charging station with 18' 
charging cables. Standard EV Charging Only 
sign without opt ional custom branding. 



Promote Your Brand and Business 

Having your stations installed in a vis ible location makes a bold statement about your 
business' commitment to sustainability and shows that you ca re about your customers. 

ChargePoint CT 4000 stations are built for customization so you can conven iently 
promote your brand as wel l. With custom signage and video you can: 

+ Increase brand recognition 

+ Attract EV drivers by making sure your stations are highly visible 

+ Ensure EV charg ing insta llations are consistent with the look and feel of your brand 

+ Differentiate your stations from standard ChargePoint stations to make them easily 
identifiable by your driver base 

Branded CT 4021 
Shown with opt ional 
branding on bollard. 
18' cords on 6' model. 

Easily customizable branding area . 

.................. Al l stations come wi th EV Charging Only 

sign, which can be replaced with your 
custom signage. 

5.7" color LCD display for customizable 
video con tent. 

Upload up to 60 seconds of high 
quality video to individual stations as 

often as desired. 

Daylight readable with auto 
brightness control. 

OPTIONAL: 
Addit ional customizable branding areas. 

All stations have standard extrusions to 
.... .. ........ · hold your custom signage .. .. ..................... .. 

Artwork templates and material 
specifications are conveniently 

downloadable from chargepoint.com 

Branded CT 4025 
Shown with optional 
branding on back. 
23 ' cords on 8' model. 

-charge . 
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ChargePoint CT 4000 Family 

Bollard Charging Stations 

CT4011 CT4021 CT4025 

Wall Mount Charging Stations 

-charge 
. 

0( 

ChargePoint. Inc. 
240 East Hacienda Avenue 
Campbell, CA 95008-6617 USA 

+1.408.841.4500 or 
+ 1.877.370.3802 US and Canada toll-free 

chargepoint.com 

CT4013 CT4023 CT4027 

Contact Us 
Visit charqepoint.com 

Call +1.408.705.1992 

@ Email sales@charqepoint.com 

Copyright © 2021 ChargePomt. Inc All rights reserved CHARGEPOINT 1s a US. reg,stered trademark/service mark, and an EU registered logo mark 
of ChargePoint, Inc. All other products or services mentioned are the trademarks. service marks, registered trademarks or registered service marks 
of their respective owners BR-CT4000-06. January 2021. PN 73-001061-02-l 
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RESOLUTION NO. 

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, as follows : 

[1] That the City of Fairhope did request and solicit Quotes for Repairs to Elevator at 
the Fairhope Museum of History (a Public Works Project). 

[2] After evaluating the Quotes with the required specifications, Otis Elevator 
Company is now awarded the Repairs to Elevator at the Fairhope Museum of History 
with a total unbudgeted cost of $17,705 .98. 

DULY ADPOTED ON THIS 9TH DAY OF AUGUST, 2021 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Jack Burrell, Council President 



City of Fairhope 

Project Funding Request 

COF Project No. 

(~i t · :; ~:,p ~:i•f :_ r): 3i) 

1992 

Issuing Date: -----'-7'-'/3cc0:.c/2'-"0-=2-'-1 ___ _ Please return this Routing Sheet to Treasurer by: ----~A-'-S~A~~P ___ _ 

)"'/44,1 

Project Name: Repair Work to the Elevator at the Cltv Museum 

Project Location: _C_lty~M_u_se_u_m _________ _ 

Presented to City Council : ___ 8_/9_/_2_0_2_1 __ 

Funding Request Sponsor: Richard Johnson Public Works Director 
Paige Crawford, Director of Community Affairs 
George Ladd, Assistant Public Works Director 

Project Cash Requirement Requested : 

Cost: _$"----'-17'--''-'-70""'5"'.9'--'8-

Vendor: Otis Elevator Company 

Resolution # : 
Approved _____ _ 

Changed _____ _ 

Rejected _____ _ 

Project Engineer: _n_/a ________________________________________ _ 

Order Date: ____ n~/-'-a~--

Department Funding This Project 

Genen1 t,J Gas D Electric D Water □ 

Department of General Fund Providing the Funding 

Admin-10 0 Bldg-13 0 
Fae Maint-45 0 Go~-50 D 

Police-15 D Fire-20 0 
Golf Grounds-55 D IMusewn-70 t ,J 

Project will be: 
Expensed 

Capitalized 
Inventoried 

-------□ 
XXX 0 

--~~~--□ 

Expense Code: 001270-50360 
GIL Acct Name: General Maintenance 

Project Budgeted: _$~-----­
Balance Sheet Item­
Included in projected 

cash flow 

D 

--------

Lead Time: ___ n_/a ________ _ 

Sewer □ Gas Tax D Cap Projec(J Impact O Health D 

ECD-24 0 Rec-25 0 Civic-26 0 
Marina-34 0 

Street-35 D 
Plan/Zone D 

Sanitat ion-40 D 
NonDeptFac-75 0 Debt Service-BS 0 

Fund ing Source: 
Operating Expenses ______ □ 

Budgeted Capital D 
Unfunded XXX 0 

Grant: ---~$-'-0~.0~0~Federal - not to exceed amount 
_____ _ State 
______ City 
______ Local 

Fed Grant D 

Bond: --- ---
Over (Under) budget amount: ~ $ ___ 1~7~,7c..cO...c5c.c.9...c8_ Loan: _ ____ _ 

Title 
Title 

_______ Year 

Year --- ----
Comments: 

Maintenance contract we have w tth TK Elevators does not cover the recommended work. 

Capital Lease: _____ _ Payment Term ------

City Council Prior Approval/Date? _______ _ 

Senior Accountant City Treasurer Mayor 

Purchasing Memo Date: _____ 7'-'/=29~/=2~02~1~ 

Requ~ oved Date: 7/30/2021 

u11[\,&_tiuL._ 
kim~reech 



Sherry Sullivan 
Mayor 

Council Members: 

Kevin G. Boone 
Jack Burrell, ACMO 

Jimmy Conyers 
Corey Martin 
Jay Robinson 

Lisa A. Hanks, MMC 
City Clerk 

Kimberly Creech 
Treasurer 

161 North Section St. 
PO Drawer 429 

Fairhope, AL 36533 

251-928-2136 (p) 

251-928-6776 (f) 

www.fa irhopeal.gov 

MEMO 

To : Aislinn Stone, Senior Acct 

From: rJJJJJ&e;~reBfrad_/ 
Delores A. Brandt, Purchasing Manager 

Date: July 29, 2021 

Re: Council Approval and Greensheet for Repairs to Elevator at the City 

Museum 

The Assistant Public Works Director, George Ladd, and Community Affa irs 
Director, Paige Crawford, are asking for approval by Council to procure the 
repairs to the elevator at the City Museum on Section Street. Items as listed in 
the repair work order from TK were found during the routine annual 
inspection. The current unit is a residential elevator and requires some annual 
maintenance, and is inspected by the Fire Marshall and an elevator 
maintenance company (TK} to assure compliance with regulations and extend 
the life of the equipment. 

According to TK representative, the maintenance contract we have with TK 
Elevators does not cover the recommended work (see attached Repair Work 
Order). Three quotes were obtained for this PW project: 

TK Elevator 
OTIS Elevator 
KONE elevator 

$19,962.00 
$17,705.98 

no bid 

The recommendation is to award the work to OTIS Elevator Co. with the lowest 
Quote of SEVENTEEN THOUSAND SEVEN HUNDRED FIVE DOLLARS AND 

NINETY-EIGHT CENTS ($17,705.98). 

Please place on the next available City Council Agenda this request for 
approval of procurement of repair work to the elevator at the City Museum 
from Otis Elevator Company for the quoted price of $17,705.98. 

Cc: , R Johnson, Paige Crawford, George Ladd, Randy Weaver, Clint Steadham 



PURCHASING DEPARTMENT REQUEST FORM 

Requestor: Paige Crawford Department: 
Community Affairs 

Project Name: 
Museum Elevator Repair 

Brief Project Description: Operational/Code Repair 

Project Category: D Item D Bid iii Professional Service D Other 

BudgetAmount: Non-budgeted Budget Code: 

BID USE ONLY 

Anticipated Start Date: -------- Project Duration: -----------

Bid Duration: ___________ Engineer of Record: 

Pre-Bid Meeting: D No D Yes Date: _________ D Mandatory D Non-Mandatory 

Scope of Work Provided By: ------------- Contract Extensions: □ No D Yes 

Project Administered : D Int ernally D Externally By: ------ ---------

Bidders List Review: D No D Yes By: ---------------

Tax Exempt Project: D No D Yes Insurance Requirements : D Minimum D Maximu m 

Bonds: D Bid D Performance D Labor & Mat erials Contract: D Standard D Constru ction D Service 

Related Bids/RFs: ___________ Bid Opening: __________ _ 

FORCE ACCOUNT INFORMATION ONLY 

Force Account Project: D No D Yes Estimated Amount: _____ Budget Code: ____ _ 

Notes: 

SIGNATURES 
Requestor: Senior Accountant: 

City Treasurer: Mayor: 



OTIS 
Made to move you 

DATE: 07/21/2021 

TO: 
Fairhope Museum 
24 N Section St 
Fairhope, AL 36532-2205 

EQUIPMENT LOCATION: 
Fairhope Museum 
24 N Section St 
Fairhope, AL 36532-2205 

PROPOSAL NUMBER: 

MACHINE NUMBER(S) : 

XAM210721112053 

CUSTOMER DESIGNATION(S) : 

Otis will furnish and install the following: 

• Travel cable 
• Key switch hoist and car 
• Flex hose 
• Remediate rust in elevator pit 

INSTALL EW TRAVELING CABLE 

FROM: 
Otis Elevator Company 
106 Francis Street 
Mobile, AL 36693 

Austin Hudgins 
205-213-7412 
Austin.Hudgins@Otis.com 

Otis Elevator will provide parts and labor necessary to install a new travel cable. The new cable will be terminated on the 
car and in the elevator controller. 

We will include all engineering, wiring, print, software, and control changes. All material provided shall be 
manufactured and installed in accordance with the ASME A 17 .1 Safety Code for Elevators and Escalators. 

A local Otis Representative will contact you to schedule the work. All work will be performed during regular working 
days and hours of the Elevator Trade. 

Flex Hose Replacement 

Evacuate oil reservoir so minimal oil will be lost while replacing the hose 
Remove existing outdated flexible oil line (hose) 
Install new flexible oil line (hose) 
Provide a tag with the date of installation for the new hose and next replacement date 
Replenish hydraulic oil and top off as needed 
Clean area and return elevator to service 

All material provided shall be manufactured and installed in accordance with the ASME A 17 .1 Safety Code for 
Elevators and Escalators. 

©Otis Elevator Company, 2011 All Rights Reserved LiNX Form 421 (04/01/12) Proposal#: XAM210721112053 
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All work will be performed during regular working days and hours of the Elevator Trade. 

PRICE: $17,705.98 
Seventeen thousand seven hundred five dollars and ninety-eight cents 

This price is based on a one hundred percent (1 00 %) downpayment in the amount of$ 17,705 .98. 

PAYMENT TERMS: 
• The base proposal price is contingent upon receiving a pre-payment of 100% of the base contract amount. 
• The pre-payment amount is due in full prior to ordering material and/or mobilizing. 
• If you choose the alternative down-payment amount listed below, the corresponding Add shall be applied to the 

base contract amount. 

Down Pa ment Amount Price Ad"ustment Percenta e Authorization Initial 
50% + 10% 

In the event 100% of the contract price is not paid up front, we must be paid the remaining balance no later than the 
completion of work. Final invoice will be submitted once work is scheduled 

This proposal, including the provisions printed on the last page(s), and the specifications and other provisions attached 
hereto shall, when accepted by you below and approved by our authorized representative, constitute the entire contract 
between us, and all prior representations or agreements not incorporated herein are superseded. 

Accepted in Duplicate 

CUSTOMER Otis Elevator Company 
Approved by Authorized Representative Approved by Authorized Representative 

Date: Date: 

Signed: Signed: 

Print Name: Print Name: Anthony Vittorio 

Title Title 

E-mail : 

Name of Company 

o Principal, Owner or Authorized Representative of Principal or Owner 

o Agent: _ _______________ _ 
(Name of Principal or Owner) 

©Otis Elevator Company, 2011 All Rights Reserved LiNX Form 421 (04/01/12) Proposal#: XAM210721112053 
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TERMS AND CONDITIONS 

L The wort: ab.all be performed ror the agreed price plus any •pplicablc Wes, excise or 1imilar taxes u required by law. 

2. In addition to the agR«l price, you shall pty to us any future applicable tax u:nposed oo us, our suppliers or you in coonection with the performance of the work du:ribed. 

3. This quotation is 1ubjec1 to clwtge or Vt1tbdnwal by us prior to acceplanCe. 

4. We warrant to you that the woric: performed by us hereunder 1hall be free from dcfecll, not inherent in the quality required or permitted, in material and workmanship for ooe (I) year from the date of substantial completion. We used 
commercially re.uonablc efforts to ensure that the EMS Panorama 2.0 software provided to you is free from VUUSCS and vulnerabilities that may be cxp~itcd by third parties. Our duty and your remedy under this wmanty are limited to our 
correcting any such defect you report to ua within the wa.rnnty period by, at our opinion. rqm;ir or replacement., providod all payments due under the terms of this contract have been made in full . All para used for rep1ir or repl.acc:ment under 
this warranty &ball be good ~ty and fumilhcd oo an exchange buis. Printed circuit board.a used for replacement puts under this warranty may be refurbished t:x>ards. Exchanged paru become our property. This Wlffl.nty shall be votded if 
said defect is caused by your breach or negligence or unauthorized ac:ceu or manipulation of the system. 

S. We shall perform the work during our regular working hours of our regular working days unlcn otherwi.e agreed in writing. You shall be responsible for providing suitable storage q:ieoe 11 the site for our matmal 

6. You &hall obtain title to aU the equipment. excluding the software, furnished hereunder when final payment for such material i1 received by UI. 

7 _ Any drawings, ilh11trations or descriptive matter furnished with the proposal arc submitted only to show the gcnenl style, arnngcmcnt and dimensions of the equipment. 

8. Payments shall be made u foUows: A down payment of hundred percent ( 100%) oftbe price shall be paid after -we have completed proce11ing your equipment requirements, and orders a.re placod; the balance &hall be paKI on completion if 
the work i1 completed within a thirty day period. lfthc work is not completed within a thirty day period, monlhly progreu payments shall be made baaed on the value of any equipment ready or delivered, if any, and llbor performe.d through 
the cod of the month leu a five percent (5%) ret1.inagc and the aggregate of previous paymenll The retainage shall be paid when the vrorlc is completed. We reserve the right to disoontinue our \YOrlc at any time tmtil payments shall have been 
made u agreed and -we have auunnce satilfactory tow that subsequent payments will be made when due. Payments not reoeivod within thirty (30) days of the date of invoice aha.I.I be subject to inlelut accrued at the rate of eighteen paunt 
( 18%) per annum or at the maximum rate aUowed by applicable law, whichever i1 lea. We shall also be entitled to reimbunement from you of the expe111es, including attorney·• fees, incurred in collecting any ovmlue payments. 

9. Any material removed byw in the performance of the WOfk.ahall become ourrroperty. 

10. Our performanoc is OOl'lditiooed upon your securing any required governmental aJ)P"Oval1 for the installation of any equipment provided hereWlder and your providing our workmen with adequate electrical power at no cost to us with a safe 
place in which to work, and we reserve the right to discontinue our work in the building whenever in our opinion working conditions arc wuafe. If overtime work is mutually agreed upon and performed, an additional charge thereof, at our 
usual rates for such work, lhlll be added to the contract price. The performance of ow- work hereunder is conditioned on your performing the preparatory work and supplying the necessary data specified on the front of this proposal or in the 
attached specification. if any. Should we be required to malc.e an unscheduled return to your 1i1e to begin o, complete the work due to your request, acts or omiuioru, then such return vi1i11 shall be subject to additional charges at ow- current 
laborrate1. 

11 . We shall retain a security interest in all material furnished bereWKier and DOt paid for in full. You agree that a copy of this Agreement may be used a1 a fmancing statement for the purpose of placing upon p.lblic record our interest in any 
material furnished hereunder, and you agree to execute a lJCC. J form or any other document rutonabl.y requested by us for that purpose. 

12. Except insofar as your equipment may be covered by an Otis maintmancc or acrvice contract, it is agreed that we will make no examination of your equipment other than that ncceuary to do the WOfk. described in this contract and assume 
no responsibil ity for any pat of your equipment cxoept that upon which work has been done Wlder this contract. 

13 . Neither you Dor -we shall be liable to the other party hereto for any lo11, damage or delay due to any cause beyond your or our reasonable control, including, but not limited to, acts of government, strikes, lockouts, fire, explosion, thet\, 
floods, riot, civil commotion, wu, malicious mischief or acton, or act of God; provided. however, that. should loss of or damage to our material or worlc occur at the site, you shall compensate us therefor unlca such loss or damage results 
from our acts or omissions. 

14. We do DOI agree under our warranty to bear the cost of repairs or replacements due to vandali1m, abuse, misuse, neglect, normal wear and tear, modifications not performed by 111, improper or insufficient maintenance by othcn, or any 
cause beyond our 000trol. 

I S. We shall conduct, at our own cxpeme, the entire dcfen,e of any claim, suit or action alleging that, without further combination. the uac by you of any equipment provided hereunder directly infringes any patent. but only on the conditions 
that (a) we receive prompt written notice of such claim, suit or act.ion and full opportunity to auumc the sole defemc thereof, including settlement and appeals, and all information available to you for such dcfc:mc; (b) wd equipment is made 
according to a specification or design fumilbed by 111; and (c) the claim, au.it or action is l:rouiht against yoo. Provided all of the foregoing cooditioos have been met. we shall, at our own expense, either ldtle said clai.m. suit or action or shall 
pay all damages, excluding apocial, consequential damages (INCLUDING DAMAGES FOR LOSS OF PROFTTS, DAMAGES TO ANY COMP'lrraR, DEVICE, OR SYSTEM. LOSS OF DATA, GOODWILL, USE OR OTIIER LOSSES), 
indirect damages, punitive damages, and COIU awarded by the court therein and. if the use or resale of such equipment i1 finally enjoined, we shall al our option, (i) procure for you the right U1C of the equipment, (ii) replace, the equipment with 
equivalent noninfringing equipment, (iii) modify the equipment so it beoomes noninfringing but equivalent, or (iv) remove the equipment and refuod the purchase price (if any) leu a reasonable allowance for use, damage or obsolescence. 

16. 11IE EXPRESS WARRANTIES SET FORTH IN THIS AGREEMENT ARE 11IE EXCLUSIVE W ARRANl1ES GIVEN, WE MAKE NO OTHER WARRANTIES EXPRESS OR IMPLIED, AND SPECIFICALLY MAKE NO 
WARRANTY Of MERCiANT ABil.lTY, OF FITNESS FOR ANY PARTICULAR PURPOSE, OR THAT 11IE SOFTWARE IS FREE FROM VIRUSES OR VULNERABil.lTIES WHICH MAY BE EXPLOITED BY A THIRD PARTY; 
ANDTIIE EXPRESS WARRANl1ES SET FORTH INTHIS AGREEMENT ARE IN LIEU OF ANY SUCH WARRANl1ES AND ANY OTHER OBLIGATION OR LIABil.lTYONOUR PART. 

17. Your remedies Id forth herein are exclusive and our liability with respect to any contract. or anything done in comcction therewith such aa performance or treach thereof, or from the manufacture, sale , delivery, 1D1tallation, repair or use 
of any equiJXDffll fumished uadcr this contract, whether in contract, in ton, in wam.nty or otherwise, 1ha.ll IIOt exceed the price for the equipment or aa-viccl rendered. 

18. It ii agreed that after completion of our ""'0tk.. you shall be responsible for ensuring that the opcr11tion of any equipment furnished hereunder LI pcriodicaUy inspected. The interval between such impcc:ti001 Iha.JI not be longer than what 
may be required by the applicable govemins safety code. 
By accepting delivery of part1 incorporating software you agree that the transaction i1 oot a u.le of such software but merely a license to we such software solely for operating the WUl(1) for which the part was provided, not to copy or let 
othcn copy tueh software for any purpose whatsoever, to keep such software in confidence as a trade secret, and not to transfer possession of such part to others except as a patt of a transfer of ownenhip of the equipnent in which such part is 
installed, provided that you inform w in writing about such ownenhip transfer and the 1ratu1fcree agrees in writing to abide by the above licenac terms prior to any such 1ratu1fcr. 

19. Our work lhall not include the identification, detection., abatement, encap&ulatioo Of' ranoval of ubeslol., polychlorinalod biphcnyl (PCB), or products or materials containing asbestos, PCB'• or other haurdous aubltancca. In the evmt we 
enoounter any such product or materials in the course of performing work, we shall have the right to discontinue OW" work and remove our employees from the project witil you have talcen the appropriate IClion 1o abate, encapsulate or remove 
such products or materials, and any haurds connecied therewith. or until it ii determined that no haurd exists (as the cue may require). We aha.11 ~1ve an extension o f time to complete the work hereWKier and compensation for delays 
cnoountercd u a result of such situation. 

20. This Agreement coostitutea the entire unden:tanding between the parties regarding the subject matter hereof and may not be modified by any terms on your order form or any other document, and supcncdcs any prior written or oral 
commWUcation relating to the same subject. Any amendment or modifications to this Agreement shall not be binding upon either party wtleu agreed to in writing by an authorized representative of each party. Both parties agree that any form 
issued by you that contains any terms that arc inconsistent ,,_,;th those contained herein shall not modify this Agreement, nor 1hall it constitute an accepta.nce of any additional tcnns. 

©Otis Elevator Company, 2011 All Rights Reserved LiNX Form 421 (04/01 /12) Proposal#: XAM210721 11 2053 
Page 3 of3 



Dee Dee Brandt 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Edwards, Amanda <amanda.edwards@tkelevator.com> 
Tuesday, July 6, 2021 2:50 PM 
Dee Dee Brandt 
George Ladd; Corey Martin; Paige Crawford 
RE: Fairhope 
FairhopeMuseum-MultiRepair_S.26.21 .pdf; Sourcewell Maintenance Agreement Contract 
#100516-fully executed.pdf 

SENT FROM AN EXTERNAL ADDRESS 

The items proposed are not covered under the existing Sourcewell contract. The lift at the museum is under Bronze 
coverage. I've taken a couple of snippets from the contract to help better explain. Let me know if you have further 
questions or if I can be of further assistance in any way. 

Parts Repair and Replacement For specified Jocations marked as •s,OIV.8• within Exhibi· 
replacement parts and labor are not induded in this agreement without an additional diar 
the necessaay lubricants and cleaning materials, exduding replacement of hydraulic fluic 
charge. 
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Exhibit •A• 
Property list/Location 

Contract Type and Price 

Location Name: City of Fairhope 

Location Address: Various 

Entity Code: Govemment Buildings 

Unit Count: 4 

Unit Type: Hydraulic / Lit 

Contract Type: GOLD / BRONZE 

Contract Price: $525.00 per month 

Buiklng Na,.. Bullclng l.ocltlon Manufactlnr Typeof Un1t Coverage Pritetmc 
FairhQpa Uueeum 24 N Sedion St CoAcord Lift BRONZE 
Fairhope Ree. Center 803NGfeenoRd. Otis Hydraulic GOLD 
Fairhope Library 501 Fairhope Ave. Vertical Express Hydraulic GOLD 
Fairhope Parking Garage 23 N Section St. Ota Htdtautic GOLD 

Billing Frequency: Quarterty- additional 3'i discount option available for amual 
payment in advance 

Special Billing Rates: per the Sourtewell HOl.lty Out of Scope Billing Rates 
Standard Mechanic Hour= $280.56 
Overtine Mechanic Hour= $476.96 
•additional billing special rate scenarios attached 

$75 
$150 
$150 
$150 

SourceweU Malntenanca Agreement-Contrar.tl1005tl-TKE · thyssenl<rupp Elevator Americas Page 12 of 12 

2 



Regards, 

Amanda Edwards 
Account Manager, Pensacola Branch - AL Gulf Coast Area 

P +1 850-477-5529, M +1 850-490-3273, F +1 866-720-8046, amanda.edwards@tkelevator.com 
TK Elevator Corporation! 781 0 Sears Blvd, Suite C I Pensacola, FL 325141 www,tkelevator.com/us 

Facebook I lostagram I ~ I~ I YouTube 

From: Dee Dee Brandt <deedee.brandt@fairhopeal.gov> 
Sent: Tuesday, July 6, 2021 2:32 PM 
To: Edwards, Amanda <amanda.edwards@tkelevator.com> 
Cc: George Ladd <George.ladd@fairhopeal.gov>; Corey Martin <corey.martin@fairhopeal.gov>; Paige Crawford 
<Paige.Crawford@fairhopeal.gov> 
Subject: Fairhope 

I This message was sent from outside the company. Please do not click links or open attachments unless you recognize the source of this email 
and know the content is safe. 

Amanda: 
I need to get this information on the Agenda for the Next Council meeting as soon as possible. Is any of this repair work 
order covered under the contract we have with TK through the Sourcewell Contract# 100516-TKE 

Dee Dee Brandt 
Purchasing Manager 
City of Fairhope 
251 928-8003 
deedee.brandt@fairhopeal.gov 

3 



Repair Work Order 

Scope of Work 

Traveling Cable 
TK Elevator will provide labor and material to install two (2) new travel cables on the elevator referenced above. Once 
installed, all connections will be made and the elevator will be adjusted for proper operation. The travel cable contains 
all wiring for the elevator car, linking it to the elevator controller, phone lines, security systems, and more. 

Key Switch 
TK Elevator will furnish and install a new fire operations barrel key switch Qty 1) and keys (Qty 2) on the unit 
referenced above. 

Flex Hose 
TK Elevator will replace the current flex hose per code requirements on the elevator(s) referenced above. The code 
requires the flex hose to be replaced once every five (5) years to ensure its integrity when operating with high­
pressure hydraulic fluid. 

Rust Remediation/ Removal 
TK Elevator will furnish the necessary labor and materials to perform a rust remediation in the pit of the elevator 
mentioned above. This repair order is designed to inhibit the spread of rust and extend the useful life of your existing 
elevator equipment. This work order also ensures your elevator pit equipment remains code compliant. 

The scopeof your work will include: 
TK Elevator will provide a team to remove normal debris from the elevator pit and dispose of it properly. 
Apply rust removal chemical on all exposed metal work in pit including, Pit Channels, Compression Buffers, 
GuideRails, Pit Ladder and any other affected areas. 
Apply degreasing agent and prepare metal work for rust inhibitor. 
Treat Pit Channels, Compression Buffers, Guide Rails, Pit Ladder, and any other affected areas with rust inhibitor 
Paint with a direct-to-metal paint to restore equipment and prevent further damage and prolong the life of the 
elevator equipment 

All work will be performed in accordance with ANSI A17.1 Oil and water needs to be removed from the pit, when 
applicable, prior to TK Elevator commencing this work. While every effort will be made to completely remediate rust, 
TK Elevator cannot guarantee that rust will not reoccur in the future. 

Payment Terms 

50% of the price set forth in this Work Order will be due and payable as an initial progress payment within 10 days 
from TK Elevator's receipt of a fully executed copy of this Work Order. This initial progress payment will be applied to 
any applicable project management, permits, engineering, drawings and material procurement. Material will be 
ordered once this payment is received and the parties have both executed this Work Order. 

The remaining 50% of the price set forth in this Work Order and any fully executed change orders shall be due and 
payable at the time TK Elevator commences the work described in the Work Order. TK Elevator's receipt of this final 
payment is a condition precedent to TK Elevator's return of the equipment described in this Work Order to the full 
operation and use and Purchaser agrees to waive any and all claims to such operation and use until such time as that 
payment is made in full. 

Purchaser agrees that TK Elevator shall have no obligation to complete any steps necessary to provide Purchaser with 
full use and operation of the affected elevator(s) until such time as TK Elevator has been paid 100% both of the price 
reflected in this Work Order and for any other work performed by TK Elevator or its subcontractors in furtherance of 
this Work Order. Purchaser agrees to waive any and all claims to the turnover and/or use of that equipment until such 
time as those amounts are paid in full. TK Elevator reserves the right to assign payments owed to TK Elevator under 
this Work Order. 

Work order price: 

Initial progress payment: 

Total due upon completion: 

2021-2-1053686 I ACIA-1TTK6IX I May 26, 2021 

(50%) 

(50%) 

$19,962.00 

$9,981.00 

$9,981.00 
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Attn: George Lad 
City of Fairhope 
PO Box429 
Fairhope AL, 36533-0429 

Date Terms Reference ID Customer Reference# I PO 

May 26, 2021 Immediate ACIA-1TTK6IX 

Total Contract Price: $19,962.00 

Down Payment: (50%) $9,981.00 

For inquiries regarding your contract or services provided by TK Elevator, please contact your 
local account manager at +1. To make a payment by phone, please call 678-424-2107 with the 
reference information provided below. 

Current and former service customers can now pay online at: 
https://secure.billtrust.com/thyssenkruppelevator/ig/one-time-payment 

Thank you for choosing TK Elevator. We appreciate your business. 

Please detach the below section and provide along with payment. 

Customer Name: City of Fairhope 

Location Name: Fairhope Museum 

Customer Number: 116915 

Quote Number: 2021-2-1053686 

Reference ID: ACIA-1TTK6IX 

Remittance $9,981.00 
Amount: 

2021-2-1053686 I ACIA-1TTK6IX I May 26, 2021 

Remit To: 

TK Elevator 
PO Box 3796 
Carol Stream, IL 
60132-3796 



Repair Work Order 

Fairhope Museum 
Purchaser: City of Fairhope Location: 

Address: PO Box 429 Address: 

Fairhope, AL 36533-0429 

Fairhope Museum 

24 N Section Street 

Fairhope, AL 36532-2205 

May 26, 2021 

Purchaser authorizes TK Elevator Corporation (referred to as "TK Elevator" hereafter) to perform the following work on 

the equipment and at the location described above, in exchange for the sum of Nineteen Thousand Nine Hundred 

Sixty Two Dollars ($19,962.00) inclusive of all applicable sales and use taxes pursuant to the terms and conditions 

contained in this Work Order (the "Work Order"). 

Summary: 
Elevator Description Repair category 

ONLY Flat Traveling Cables Type ETP/300V Operational 

ONLY Keyswitch Barrel, x4003, 1 position. removal Operational 

ONLY Rust Remediation - Pit Rust 

ONLY Flex Hose Code Requirement 

For further information, please see a detailed Scope of Work on the pages that follow. 
Recommended by Service Technician: BUSBY, JACOB E 

In the event you have any questions regarding the content of this Work Order please contact me at +1. 

We appreciate your consideration. 

Regards, 

Amanda Edwards 
TK Elevator Corporation 
7810 Sears Blvd 
Pensacola FL 32514 
amanda.edwards@tkelevator.com 1+1 

Notice: 
No permits or inspections by others are included in this work, unless otherwise indicated herein. Delivery and 
shipping is included. All work is to be performed during regular working days and hours as defined in this Work 
Order unless otherwise indicated herein. 

2021-2-1053686 I ACIA-1TTK6IX I May 26, 2021 



Repair Work Order 

Terms and Conditions 

TK Elevator does not assume any responsibility for any part of the 
vertical transportation equipment other than the specific components 
that are described in t his Work Order and then only to the extent 
TK Elevator has performed the work described above. 

No work, service, examination or liability on the part of TK Elevator is 
intended, implied or included other than t he work specifically described 
above. It is agreed that TK Elevator does not assume possession or 
control of any part of the vertical t ransportation equipment and that 
such remains Purchaser's exclusively as the owner, lessor, lessee, 
possessor, or manager t hereof. 

Unless otherwise stated herein, TK Elevator's performance of th is Work 
Order is expressly contingent upon Purchaser securing permission or 
priority as required by all applicable governmental agencies and paying 
for any and all applicable permits or other similar documents. 

It is agreed that TK Elevator's personnel shall be given a safe place in 
which to work. TK Elevat or reserves the right to discontinue its work in 
the location above whenever, in its sole opinion, TK Elevator believes 
that any aspect of the location is in any way unsafe until such time as 
Purchaser has demonstrated, at its sole expense, that it has 
appropriately remedied the unsafe condition to TK Elevator's 
satisfaction. Unless otherwise agreed, it is understood that the work 
described above will be performed during regular working days and 
hours which are defined as Monday through Friday, 8:00 AM to 4:30 
PM (except scheduled union holidays). If overtime is mutually agreed 
upon, an additional charge at TK Elevator's usual rates for such work 
shall be added t o the price of th is Work Order. 

In consideration of TK Elevator performing the work described above 
Purchaser, to the fullest extent permitted by law, expressly agrees to 
indemnify, defend, save harmless, discharge, release find forever acquit 
TK Elevator, its employees, officers, agents, affil iates, and subsidiaries 
from and against any and all claims, demands, suits, and proceedings 
made or brought against TK Elevator, its employees, officers, agents, 
affiliates and subsidiaries for loss, property damage (including damage 
to the equipment which is the subject matter of this Work Order), 
personal injury or death that are alleged to have been caused by 
Purchaser or any others in connection w ith the presence, use, misuse, 
maintenance, installation, removal, manufacture, design, operation or 
condit ion of the vertical t ransportation equipment that is the subject of 
this Work Order, or the associated areas surrounding such equipment. 
Purchaser's duty to indemnify does not apply to the extent that the 
loss, property damage (including damage to the equipment which is 
the subject matter of this Work Order), personal injury or death is 
determined to be caused by or resulting from the negligence of 
TK Elevator and/or its employees. Purchaser recognizes, however, that 
its obligation to defend TK Elevator and its employees, officers, agents, 
affiliates and subsidiaries under this clause is broader and distinct from 
its duty to indemnify and specifically includes payment of all attorney's 
fees, court costs, interest and any other expenses of litigation arising 
out of such cla ims or lawsuits. 

Purchaser expressly agrees to name TK Elevator along with its officers, 
agents, affiliates and subsidiaries as additional insureds in Purchaser's 
liability and any excess (umbrella) liability insurance policy(ies). Such 
insurance must insure TK Elevator, along with its officers, agents, 
affiliates and subsidiaries for those claims and/or losses referenced in 
the above paragraph, and for cla ims and/or or losses arising from the 
negligence or legal responsibility of TK Elevator and/or its officers, 
agents, affiliat es and subsidiaries. Such insurance must specify that its 
coverage is primary and non-contributory. Purchaser hereby waives the 
right of subrogation. 

2021-2-1053686 I ACIA-1TTK6IX I May 26, 2021 

TK Elevator shall not be liable for any loss, damage or delay caused by 
acts of government, labor, troubles, strikes, lockouts, fire, explosions, 
t heft, riot, civil commotion, war, malicious mischief, acts of God, or any 
cause beyond its control. TK Elevator Corporation shall automatically 
receive an extension of time commensurate with any delay regarding 
the work called for in this Work Order. 

Should loss of or damage to TK Elevator's material, tools or work occur 
at the location that is the subject of this Work Order, Purchaser shall 
compensate TK Elevator therefor, unless such loss or damage results 
solely from TK Elevator's own acts or omissions. 

If any drawings, illustrations or descriptive matter are furnished with 
this Work Order, they are approximate and are submitted only to show 
the general style and arrangement of equipment being offered. Work 
Order. 

Purchaser shall bear all cost(s) for any reinspection of TK Elevator's 
work due to items outside the scope of th is Work Order or for any 
inspection arising from the work of other trades requiring the 
assistance of TK Elevator. 

Purchaser expressly agrees to waive any and all claims for 
consequential, special or indirect damages arising out of the 
performance of this Work Order and specifically releases TK Elevator 
from any and all such claims. 

A service charge of 1.5% per month, or the highest legal rate, whichever 
is less, shall apply to delinquent accounts. In the event of any default of 
any of the payment provisions herein, Purchaser agrees to pay, in 
addition to any defaulted amount, any attorney fees, court costs and all 
other expenses, f ees and costs incurred by TK Elevator in connection 
with the collection of t hat defaulted amount. 

Purchaser agrees that this Work Order shall be construed and enforced 
in accordance with the laws of the state where the vertica l 
transportation equipment that is the subject of this Work Order is 
located and consents to jurisdiction of the courts, both state and 
Federal, of that as to all matters and disputes arising out of this Work 
Order. Purchaser further agrees to waive trial by ju ry for all such 
matters and disputes. 
The rights of TK Elevator under t his Work Order shall be cumulative 
and the failure on the part of the TK Elevator to exercise any rights 
given hereunder shall not operate to forfeit or waive any of said rights 
and any extension, indulgence or change by TK Elevator in the method, 
mode or manner of payment or any of its other rights shall not be 
construed as a waiver of any of its rights under th is Work Order. 

In the event any portion of this Work Order is deemed invalid or 
unenforceable by a court of law, such find ing shall not affect the 
valid ity or enforceability of any other portion of this Work Order. 
This Work Order shall be considered as having been drafted jointly by 
Purchaser and TK Elevator and shall not be construed or interpreted 
against either Purchaser or TK Elevator by reason of either Purchaser 
or TK Elevator's role in drafting same. 
In the event Purchaser's acceptance of the work called for in this Work 
Order is in the form of a purchase order or other kind of document, the 
provisions, terms and conditions of this Work Order shall exclusively 
govern t he relationship between TK Elevator and Purchaser with 
respect to the work described herein. 
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Repair Work Order 

Acceptance 
This Work Order is submitted for acceptance within 30 days from the date executed by TK Elevator. 

Purchaser's acceptance of this Work Order will constitute exclusively and entirely the agreement for 
the work herein described. All prior representations or agreements regarding this work, whether 
written or verbal, will be deemed to be merged herein, and no other changes in or additions to this 
Work Order will be recognized unless made in writing and properly executed by both parties. No agent 
or employee of TK Elevator shall have the authority to waive or modify any of the terms of this Work 
Order without the written approval of an authorized TK Elevator manager. 

This Work Order specifically contemplates work outside the scope of any other contract currently in 
effect between the parties; any such contract shall be unaffected by this Work Order. 

To indicate acceptance of this work order, please sign and return one (1) original of this agreement to 
the branch address shown below. Upon receipt of your written authorization and required materials 
and/or supplies, we shall implement the work called for in this Work Order. 

City of Fairhope TK El evator Corporation Management Approval 
(Purchaser): 

By: 

(Signature of Authorized Individual) 
George Lad 

(Print or Type Name) 

(Print or Type Title) 

By: 

(Signature of Branch Representative) 

David Eddy 
Ops Manager 

(Date of Acceptance) (Date of Execution) 

Please contact ___ ___________ to schedule work at the following phone number ________ _ 

2021-2-1053686 I ACIA-1TTK6IX I May 26, 2021 4 



Dee Dee Brandt 

From: 
Sent: 
To: 
Subject: 

Dupree Kerry <Kerry.Dupreell@KONE.com> 
Monday, July 12, 2021 1:33 PM 
Cory Pierce 
RE: Fairhope Museum Elevator 

SENT FROM AN EXTERNAL ADDRESS 

KONE would not be available to bid on this project at this time. 

Thank you, 

Kerry Dupree 
Account Manager/ 
Service Sales Executive 
KONE Elevators 
251-661-7522 
251-661-7516 fax 
251-234-8105 cell 
30604 SGT. E.I. Boots Thomas Dr. 
Spanish Fort, AL 36527 

Dedicated to People Flow 

ASK ME ABOUT 24/7 Connected Services w /IBM WATSON 

From: Cory Pierce <cory.pierce@fairhopeal.gov> 
Sent: Monday, July 12, 202110:31 AM 
To: Dupree Kerry <Kerry.Dupreell@KONE.com> 
Subject: Fairhope Museum Elevator 

This message is from an external sender. Be cautious, especially with links and attachments. 

Good morning Mr. Dupree. 

My name if Cory Pierce from the City of Fairhope and was inquiring if Kone, Inc. would be interested in bidding on the 
following for a Concord lift elevator located in the Fairhope Museum, 24 North Section Street, Fairhope, AL 36532-2205. 

The scope of work would be: 

Provide labor and material to install two (2) new travel cables (Flat Traveling Cables Type ETP/300V). 
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Furnish and install a new fire operations barrel key switch Qty1) and keys (Qty 2) on the unit. 
Replace the current flex hose per code requirements on the elevator. 
Furnish the necessary labor and materials to perform a rust remediation in the pit of the elevator. This would 
include remove normal debris from the elevator pit and dispose of it properly. Apply rust removal chemical on 
all exposed metal work in pit including, Pit Channels, Compression Buffers, GuideRails, Pit Ladder and any other 
affected areas. Apply degreasing agent and prepare metal work for rust inhibitor. Treat Pit Channels, 
Compression Buffers, Guide Rails, Pit Ladder, and any other affected areas with rust inhibitor. Paint with a 
direct-to-metal pa int to restore equipment and precent further damage and prolong the life of the elevator 
equipment. 

If you are interested in submitting a quote for this repair, please let me know. 

Thank you for your assistance. 

Cory Pierce 
Purchasing Manager 
City of Fairhope 
555 South Section Street 
Fairhope, AL 36532 
Phone: (251) 928-8003 ext. 421 
Email : Cory.Pierce@fairhopeal.gov 
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RESOLUTION NO. 

WHEREAS, Under the American Rescue Plan Act, recipients may use Coronavirus 
State and Local Fiscal Recovery Funds to offer additional support to those who have 
and will bear the greatest health risks because of their service during the COVID-19 
public health emergency; and 

WHEREAS, the City of Fairhope is desirous to provide a one-time premium pay 
adjustment to current Full-Time, Part-time, and Seasonal Employees who worked on 
site between March 1, 2020 and March 31 , 2021 for work performed at any time 
since the start of the COVID-19 public health emergency and for which they have not 
yet received additional and/or adequate compensation for their service during the 
pandemic. These workers are deemed essential workers due to their critical and 
essential service in responding to the COVID-19 pandemic and the heightened risk to 
these workers who had to be physically present at the jobsite; and thus, are eligible 
for premium pay under the American Rescue Plan Act; and 

WHEREAS, the City Council approves the following compensation for these 
essential workers per the following : 

a. Full-Time Employees 
b. Part-Time Employees 
c. Seasonal Employees 

$500.00 
$250.00 
$125.00 

NOW BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, That the City Council hereby approves and adopts the 
proposed one-time premium pay adjustment to current Full-Time, Part-time, and 
Seasonal Employees who worked on site between March 1, 2020 and March 31 , 2021 
for work performed at any time since the start of the COVID-19 public health 
emergency and for which they have not yet received additional and/or adequate 
compensation for their service during the pandemic; and are deemed essential 
workers pursuant to the American Rescue Plan Act as outlined in this resolution. 

DULY ADOPTED THIS 9TH DAY OF AUGUST, 2021 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Jack Burrell, Council President 



RESOLUTION NO. 

WHEREAS, Under the Interim Final Rule of the American Rescue Plan, recipients 
may use Coronavirus State and Local Fiscal Recovery Funds to respond to the 
COVID-19 public health emergency, including expenses related to COVID-19 
Vaccination Programs; and 

WHEREAS, the City of Fairhope is wanting to use services to contain and mitigate 
the spread of COVID-19; and 

WHEREAS, the City of Fairhope is desirous of implementing a COVID-19 Vaccine 
Incentive Program for all City employees; and 

WHEREAS, the City Council would like to implement the following : 

1. All employees who are vaccinated on or before September 10, 2021 for 
COVID-19 will be compensated as follows: 

a. Full-Time Employees 
b. Part-Time Employees 
c. Seasonal Employees 

$500.00 
$250.00 
$125.00 

NOW BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, ALABAMA, That the City Council hereby approves and adopts the 
COVID-19 Vaccine Incentive Program for the City of Fairhope for all City 
employees as outlined in this resolution. 

DULY ADOPTED THIS 9TH DAY OF AUGUST, 2021 

Attest: 

Lisa A. Hanks, MMC 
City Clerk 

Jack Burrell, Council President 



PARKING AUTHORITY 

NOMINEE (S) 

3 -Year Term 

APPOINTMENTS 

Mandy Bezeredi 

REAPPOINTMENTS 

The term shall end August 2024 



CITY OF FAIRHOPE 

APPLICATION FOR APPOINTMENT 
TO A CITY BOARD OR COMMITTEE 

City Council seeks to have diversity in making appointment to boards and committees. It i the policy of the City Council to 
make appointments based on the needs of the City as well as the interests and qualifications of each applicant. ln accordance 
with the Code of Alabama, all applicants must be qualified electors and taxpayers in the City, excluding the Planning 
Commi sion. All applications filed with the City Clerk will be public record. 

Please return this application to the Fairhope City Clerk at City Hal~ 16 1 orth Section treet, Fairhope, Alabama 3 6532 or 
mail to City offairhope. Attention Fairhope City Clerk, P. 0. Drawer 429, Fairhope, Alabama 36533. PLEASE PRINT 
CLEARLY 

Last ame: _B_e_z_e_re_d_i ________ First Name: Mandy Phone I umber: 

2519900423 Cell: 2515436750 Email: mandy.bezeredi@cooJ::,t-~ \o...\~OJnO... ~ 
Home Address: 14044 Dragoon Court 

City: Summerdale tate: AL Zip: 36580 

Business Address: 450 Fairhope Avenue 

City: Fairhope late: AL Zip: 36532 

ame of Board or Committee: Parking Auth0rity 

EDUCATIONAL BACKGROUND: 
M.Ed Auburn University - Business Education 
B.S. Troy University - Marketing 

PROFESSIONAL LICENS ES A DIOR ASSOCIA TIO S: 

National Association of Branch Campus Administrators 
Career Development Facilitator 

PROFES IO AL EXPERIENCE: 

Coastal Alabama Community College (formerly Faulkner State) - Fairhope Campus Director, former Career Technical 
Division Chair, Instructor, Dual Enrollment Coordinator and Career Coach 
Baldwin County High School and Saraland High School - Business Instructor 
United States Sports Academy - Admissions 
Classic Storage - Business Manager 



CMC INTERESTS AND/OR SERVICE MEMBERSHIPS: 
Eastern Shore Chamber of Commerce Leaders Council 
Eastern Shore Chamber of Commerce Youth Leadership Planning Committee 
National Association of Branch Campus Administrators Conference Planning Committee 
Leadership Baldwin County Class of 2021 
Former Board Member - Baldwin County Education Coalition 
HOW WILL YOUR QUALIFICATIONS BEST SERVE THE NEEDS OF THE COMMUNITY? 

As the Director of the Fairhope campus of Coastal Alabama Community College, our location and student population directly 
Impact parking in downtown Fairhope. I would like to make a positive contribution to the Parking Authority as it makes plans 
to meet the needs of Fairhope's citizens and guests. 



Mandy Bezeredi 
14044 Dragoon Court, Summerdale, AL 36580 

251-54 3-6 7 50, mbezeredi@hotmail.com 

Professional Experience in Education 
Coastal Alabama Community College 
Bay Minette, Alabama 
Fairhope Campus Director 2020-present 
;ty, Supervise and direct day-to-day operations of the campus 
;ty, Ensuring campus initiatives complement the mission and purpose of the College 
;ty, Assisting in presenting a positive image of the campus and College in the community 
;ty, Assisting in the coord ination and implementation of new instructional and continuing education 

programs 
;ty, Assisting in the course scheduling process concerning facilities and rooms 
;ty, Assisting in the coordination of student discipline reports, ADA compliance, and other title issues 
;ty, Communicating with local partners events and news happening within the campus and College 
;ty, Coordinating staff responsibilities according to policies and procedures 
;ty, Maintaining annual evaluations of personnel 
;ty, Developing and maintaining a campus budget 
;ty, Ensuring campus functions and initiatives are in line with the College's Strategic Plan and the campus' 

specific unit goals 
;ty, Assisting in student recruitment, retention, and completion of goals of the College 

Career Technical Division Chair, Dual Enrollment Coordinator, Work Keys Instructor and Career Coach 2011-2019 
;ty, Coordinate Technical and Academic Dual Enrollment at Coastal Alabama including recruiting, 

ad missions procedures, coordinating courses, registering students, training of adjunct faculty, and record 
keeping 

;ty, Develop and maintain productive, professional relationships with dual enrollment instructors, counselors, 
students, and parents in an effort to provide the highest level of customer service 

it;,,, Oversee the Career Technical Division in Baldwin County including Cosmetology, Child Development, 
and Freshmen Orientation Programs (division formerly included Industrial Maintenance and 
Landscape/Golf Course/Turf Management programs) 

;ty, Administrator at the Academy at the Fairhope Airport 
;ty, Teach O RI 101 (Freshman Orientation) to incoming freshmen and WKO 107 (Workplace Skills 

Preparation) to students in occupational programs including preparation for Work Keys, resumes, 
interview preparation, and workplace ethics 

;ty, Submit annual budget proposals, oversee budget funds, and submit requisitions based on department 
needs 

;ty, Coordinate and advise students including course planning and career development 
;ty, Serve as a Coastal Alabama areer Coach. Duties include one-on-one meetings with students to 

determine career and educational goals and large and small group presentations about education/ training 
planning, scholarships, resume development, interview skills, personal finance, workplace ethics, employer 
expectations, etc. 

;ty, Write grant applications and oversee activities fo r the Career Technical Dual Enrollment Program 

Saraland High School 
Saraland, Alabama 
Business/Marketing Educator 
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Baldwin County High School 
Bay Minette, Alabama 
Business/Marketing Educator 

2008-2009 

;t;,,, Utilize Alabama Courses of Study to develop and implement educational lessons, objectives, and syllabi 
for students in Business Technology Applications and Multimedia Design 

;t;,,, C reate assessments, assignments, and projects using state standards to effectively evaluate student progress 
;;;,,, Integrate a variety of teaching methods into lessons in an effort to reach all students including Response 

to Instruction (RTI) activities 
;t;,,, Collaborate with colleagues in the Career Technical department to establish and implement program 

goals plus develop and evaluate curriculum 
;t;,,, Complete and organize required paperwork for the Business/Marketing department's Business Industry 

Certification 
;t;,,, Responsible for organizing and planning Advisory Council meetings and functions 
;t;,,, Advisor to Future Business Leaders of America and Yearbook Staff (Saraland) 
;t;,,, Advisor to Future Business Leaders of America, Diamond Darlings, and Sophomore C lass (Baldwin Co.) 

The United States Sports Academy 
Daphne, Alabama 

2008 

Admissions Counselor/Bachelors of Sport Science Coordinator 
;t;,,, Responsible for marketing the Academy and its sports specific degree programs to prospective students 

including tours of the campus and The American Sport Art Museum and Archives 
;;;,,, Recruit and counsel Bachelor, Master and Doctoral prospects with issues such as admissions process, 

financial aid, career planning, distance learning, and class scheduling 
;t;,,, Liaison between the Academy and over 40 community/ junior colleges concerning Articulation agreements 
;t;,,, Accept and organize documents plus create student files for acceptance into the Bachelor 

Program 
;t;,,, Evaluate college transcripts for consideration into the Bachelor program 
;t;,,, Use and update prospect and student database 

Other Professional Experience 

Classic Climate Controlled SelfStorage 
Foley, Alabama 
Site Manager 

Premier Convention Services 
Orlando, Florida 
Program Manager 

Education 
Auburn University 

1999-2007 

1997-1998 

Alternative Master's Business & Marketing Education - Graduation Date December 2013 
GPA 4.0 
;t;,,, Member of Alpha Phi chapter of Kappa Delta Pi honor society for scholars in the education field. 

Troy State University 
Bachelor of Science, Marketing - Graduation Date- May 199 7 
Overall GPA 3.52, GPA in Major 3.35 
;;;,,, Honors and activities include Mortar Board Honor Society, Chancellor's Honor List, Provost's Honor 



List, Dean's Student Advisory Council, Alpha Gamma Delta Treasurer and Pan-Hellenic Delegate, 
Marketing Club Treasurer and President, Trojan Ambassador, and Diamond Dear Baseball Hostess. 

Athens State University 
Career Technical Education program-2007-2008 
GPA 4.0 

Committee, Board Service & Associations 
ibte Eastern Shore Chamber of Commerce Leaders Council 
ibte Eastern Shore Chamber of Commerce Youth Leadership Planning Committee 
ibte National Association of Branch Campus Administrators Conference Planning Committee 
ibte Leadership Baldwin County Class of 2021 
ibte Former Board Member - Baldwin County Education Coalition 
ibte Former Finance Committee Member - Baldwin County Education Coalition 
ibte SA WDC Alabama Works Career Opportunity T ea rn - Worlds of Opportunity 
ibte Talent Development & Recruitment Committee - South Baldwin Chamber of Commerce 

Certifications 
ibte Career Development Facilitator - August 2015 




