CITY OF FAIRHOPE
CITY COUNCIL WORK SESSION AGENDA

MONDAY, 14 JUNE 2021 - 4:30 P.M. — COUNCIL CHAMBER
Discussion of Replacement of a 90-Ton Chiller at the Fairhope Public Library — George
Ladd (Assistant Public Works Director)
Discussion of the Second Floor Buildout for the Fairhope Public Library
Committee Updates

Department Head Updates

City Council Agenda Meeting - 5:30 p.m.
on Monday, June 14, 2021 — Council Chambers

Next Regular Meeting — June 28, 2021 - Same Time and Place



Gulf Coast Common Branch
764B LAKESIDE DR
MOBILE, AL 36693-5114
Phone: 866-607-6878

Fax: 866-867-3608

City of Fairhope June 4, 2021
501 Fairhope Ave. Fairhope Public Library Chiller
Fairhope, AL Change Out

Richard Johnson

Executive S*~mary:

Johnson Controls is pleased to have the opportunity to propose this project. Johnson Controls was
asked to provide a turn-key solution for replacing an existing 90 ton Trane Air Cooled Chiller. The
existing chiller is having issues with the coil being in poor condition and the compressors failing. This is
leading to high head pressure which causes the chiller to shut down and not perform to its capabilities and

creates higher repair cost.

The new York or Trane chiller will have separate controls built into them. However, in the near
future, it is our recommendation to upgrade the controls on the overall library for an overall view of the
HVAC equipment at the library and potentially the whole city. The controls upgrade with remote
monitoring capability would allow a Johnson Controls certified technician to diagnose and view any
alarms directly from their smartphone device. This would drastically eliminate or reduce any down

time on any equipment.

Using the buying influence, NCPA, we propose this project with two different prices based on

which chiller is chosen by the customer to install. This presents two options between a York 90T Air
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Cooled Chiller, and a Trane 90T Air Cooled Chiller. Both options are like for like replacements but the
York chiller would require a little more piping. The NCPA contract number can be given at the time of

award.

Scope of Work:

Johnson Controls will execute this project during the week at normal labor rates. Johnson

Controls will provide the following materials and execute the following:

- 90T Air Cooled York Chiller, 90T Air Cooled Trane Chiller- Options given for customer
preference- All chiller options are high efficiency and with coated coils. Also, chillers

are all priced with 10 year parts and labor warranty.
- Crane with spreader bar for hoisting and rigging
- Piping for new chiller
- Butterfly Valves
- Insulation of new chiller piping

Electrical connections are expected to be like for like, therefore there is no cost built in for an
electrician. If, connections are not like for like and an electrician is required, Johnson

Controls will contract this trade with a change order.

The existing controls to the existing chiller will function with the new chiller. A chiller
upgrade is recommended at a different cost or project. A controls upgrade with remote
monitoring would give Johnson Controls the ability to diagnose and view the chillers using

their smart device. The technician could view any alarms and prepare for an— ~~-essary

repairs prior to making a site visit.
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By accepting this proposal, Purchaser agrees to be bound by the following terms and conditions:

1. SCOPE OF WORK. This proposal is based upon the use of straight time labor only. Plastering, patching and painting are
excluded. “In-line” duct and piping devices, including, but not limited to, valves, dampers, humidifiers, wells, taps, flow meters,
orifices, etc., if required hereunder to be furnished by Johnson Controls, Inc. (hereinafter referred to as JCl), shall be distributed
and installed by others under JCI’s supervision but at no additional cost to JCI. Purchaser agrees to provide JC| with required
field utilities (electricity, toilets, drinking water, project hoist, elevator service, etc.) without charge. JCl agrees to keep the job
site clean of debris arising out of its own operations. Purchaser shall not back charge JCI for any costs or expenses without JCI's
written consent unless specifically noted in the statement of the scope of work or services undertaken by JCI under this
agreement, JCI’s obligations under this agreement expressly exclude any work or service of any nature associated or connected
with the identification, abatement, clean up, control, removal, or disposal of environment Hazards or dangerous substances, to
include but not be limited to asbestos or PCSs, discovered in or on the premises. Any language or provision of the agreement
elsewhere contained which may authorize or empower the Purchaser to change, modify, or alter the scope of work or services
to be performed by JCI shall not operate to compel JCI to perform any work relating to Hazards without JCI’s express written
consent.

2. INVOICING && PAYMENTS. JCI may invoice Purchaser monthly for all materials delivered to the job site or to an off-site
storage facility and for all work performed on-site and off-site. Ten percent (10%) of the contract price is for engineering,
drafting and other mobilization costs incurred prior to installation. This 10% shall be included in JCI’s initial invoice. Purchaser
agrees to pay JCl the amount invoiced upon receipt of the invoice. Waivers of lien will be furnished upon request as the work
progresses to the extent payments are received. If JCI’s invoice is not paid within 30 days of its issuance, it is delinquent.

3. MATERIALS. If the materials or equipment included in this proposal become temporarily or permanently unavailable for
reasons beyond the control and without the fault of JCI, then in the case of such temporary unavailability, the time for
performance of the work shall be extended to the extent thereof, and in the case of permanent unavailability, JCI shall (a) be
excused from furnishing said materials or equipment, and (b) be reimbursed for the difference between the cost of the
materials or equipment permanently unavailable and the cost of a reasonably available substitute therefore.

4. WARRANTY. JCl warrants that the equipment manufactured by it shall be free from defects in material and workmanship
arising from normal usage for a period of ninety (90) days from delivery of said equipment, or if installed by JCI, for a period of
ninety (90) days from installation. ICl warrants that for equipment furnished and/or installed but not manufactured by ICl, ICI
will extend the same warranty terms and conditions which JCI receives from the manufacturer of said equipment. For
equipment installed by ICl, if Purchaser provides written notice to JCI of any such defect within thirty (30) days after the
appearance or discovery of such defect, JCI shall, at its option, repair or replace the defective equipment. For equipment not
installed by JCI, if Purchaser returns the defective equipment to JCI within thirty (30) days after appearance or discovery of such
defect, ICl shall, at its option, repair or replace the defective equipment and return said equipment to Purchaser. All
transportation charges incurred in connection with the warranty for equipment not installed by JCI shall be borne by Purchaser.
These warranties do not extend to any equipment which has been repaired by others, abused, altered or misused, or which has
not been properly and reasonably maintained. THESE WARRANTIES ARE IN LIEU OF ALL OTHER WARRANTIES, EXPRESS OR
IMPLIED, INCLUDING, BUT NOT LIMITED TO, THOSE OF MERCHANTABILITY AND FITNESS FOR A SPECIFIC PURPOSE

5. LIABILITY. JCI shall not be liable for any special, indirect or consequential damages arising in any manner from the
equipment or material furnished or the work performed pursuant to this agreement.

6. TAXES. The price of this proposal does not include duties, sales, use, excise, or other similar taxes, unless required by
federal, state or local law. In addition to the stated price, purchaser shall pay all taxes not legally required to be paid by JCl or,
alternatively, shall provide JCI with acceptable tax exemption certificates. ICl shall provide Purchaser with any tax payment
certificate upon request and after completion and acceptance of the work.

7. DELAYS. JCl shall not be liable for any delay in the performance of the work resulting from or attributed to acts or
circumstances beyond JCl's control, including, but not limited to, acts of God, fire, riots, labor disputes, conditions of the
premises, acts or omissions of the Purchaser, Owner or other Contractors or delays caused by suppliers or subcontractors of IC!,
etc.

8.SCHEDULE. JC ¢ rch mut lpon a ad¢ orcomy onofthework. Inthee tPurc

desires to change or accelerate the schedule or the schedule is otherwise accelerated, delayed, or impacted for reasons beyond
the control of JC, JCl shall be entitled to a change order equitably adjusting the compensation of JCI to account for the
increased costs associated with such schedule changes.

9. DISPUTES. All disputes involving more than $15,000 shall be resolved by arbitration in accordance with the rules of the
American Arbitration Association. The prevailing party shall recover all legal costs and attorney’s fees incurred as a result.
Nothing here shall limit any rights under construction lien laws.

10. INSURANCE. Insurance coverage in excess of JCI’s standard limits will be furnished when requested and required. No
credit will be given or premium paid by JCI for insurance afforded by others.
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TERMS AND CONDITIONS -~ COMMERCIAL INSTALLATION

“Company” shall mean Trane U.S. inc. dba Trane.

1. Acceptance; Agreement. These terms and conditions are an integral part of Company’s offer and form the basis of any agreement (the
“Agreement”) resulting from Company’s proposal (the “Proposal”) for the commercial goods and/or services described (the “Work”). COMPANY’S
TERMS AND CONDITIONS ARE SUBJECT TO PERIODIC CHANGE OR AMENDMENT. The Proposal is subject to acceptance in writing by the party to
whom this offer is made or an authorized agent (“Customer”) delivered to Company within 30 days from the date of the Proposal. If Customer accepts the
Proposal by placing an order, without the addition of any other terms and conditions of sale or any other modification, Customer's order shall be deemed
acceptance of the Proposal subject to Company's terms and conditions. If Customer's order is expressly conditioned upon Company's acceptance or assent to
terms and/or conditions other than those expressed herein, return of such order by Company with Company’s terms and conditions attached or referenced
serves as Company’s notice of objection to Customer’s terms and as Company's counter-offer to provide Work in accordance with the Proposal and the
Company terms and conditions. If Customer does not reject or object in writing to Company within 10 days, Company's counter-offer will be deemed accepted.
Customer's acceptance of the Work by Company will in any event constitute an acceptance by Customer of Company’s terms and conditions. This Agreement
is subject to credit approval by Company. Upon disapproval of credit, Company may delay or suspend performance or, at its option, renegotiate prices and/or
terms and conditions with Customer. If Company and Customer are unable to agree on such revisions, this Agreement shall be cancelled without any liability,
other than Customer’s obligation to pay for Work rendered by Company to the date of cancellation.

2. Pricing and Taxes. Uniess otherwise noted, the price in the Proposal includes standard ground transportation and, if required by law, all sales, consumer,
use and similar taxes legally enacted as of the date hereof for equipment and material installed by Company. Tax exemption is contingent upon Customer
furnishing appropriate certificates evidencing Customer’s tax exempt status. Company shall charge Customer additional costs for bonds agreed to be provided.
Equipment sold on an uninstalled basis and any taxable labor/labour do not include sales tax and taxes will be added. Following acceptance without addition of
any other terms and condition of sale or any other modification by Customer, the prices stated are firm provided that notification of release for immediate
production and shipment is received at the factory not later than 3 months from order receipt. If such release is received later than 3 months from order receipt
date, prices will be increased a straight 1% (not compounded) for each one-month period (or part thereof) beyond the 3 month firm price period up to the date of
receipt of such release. If such release is not received within 6 months after date of order receipt, the prices are subject to renegotiation, or at Company’s
option, the order will be cancelled. Any delay in shipment caused by Customer's actions wil! subject prices to increase equal to the percentage increase in list
prices during that period of delay and Company may charge Customer with incurred storage fees.

3. Exclusions from Work, Company's obligation is limited to the Work as defined and does not include any modifications to the Work site under the
Americans With Disabilities Act or any other law or building code(s). In no event shall Company be required to perform work Company reasonably believes is
outside of the defined Work without a written change order signed by Customer and Company.

4. Performance. Company shall perform the Work in accordance with industry standards generally applicable in the area under similar circumstances as of the
time Company performs the Work Company may refuse to perform any Work where working conditions could endanger property or put at risk the safety of
persons. Unless otherwise agreed to by Customer and Company, at Customer’s expense and before the Work begins, Customer will provide any necessary
access platforms, catwalks to safely perform the Work in compliance with OSHA or state industnal safety regulations.

5. Payment. Customer shall pay Company’s invoices within net 30 days of invoice date. Company may invoice Customer for all equipment or matenial
furnished, whether delivered to the installation site or to an off-site storage facility and for all Work performed on-site or off-site. No retention shall be withheld
from any payments except as expressly agreed in writing by Company, in which case retention shall be reduced per the contract documents and released no
later than the date of substantial completion. Under no circumstances shall any retention be withheld for the equipment portion of the order. If payment is not
received as required, Company may suspend performance and the time for completion shall be extended for a reasonable period of time not less than the
period of suspension. Customer shall be liable to Company for ali reasonable shutdown, standby and start-up costs as a result of the suspension. Company
reserves the right to add to any account outstanding for more than 30 days a service charge equal to 1.5% of the principal amount due at the end of each
month. Customer shall pay all costs (including attorneys’ fees) incurred by Company in attempting to collect amounts due and otherwise enforcing these terms
and conditions. If requested, Company will provide appropriate lien waivers upon receipt of payment. Customer agrees that, unless Customer makes payment
in advance, Company will have a purchase money security interest in ail equipment from Company to secure payment in full of all amounts due Company and
its order for the equipment, together with these terms and conditions, form a security agreement. Customer shall keep the equipment free of all taxes and
encumbrances, shall not remove the equipment from its original installation point and shall not assign or transfer any interest in the equipment until all payments
due Company have been made.

6. Time for Completion. Except to the extent otherwise expressly agreed in writing signed by an authorized representative of Company, all dates provided by
Company or its representatives for commencement, progress or completion are estimates only. While Company shall use commercially reasonable efforts to
meet such estimated dates, Company shall not be responsible for any damages for its failure to do so.

7. Access. Company and its subcontractors shall be provided access to the Work site during regular business hours, or such other hours as may be requested
by Company and acceptable to the Work site’ owner or tenant for the performance of the Work, including sufficient areas for staging, mobilization, and storage.
Company’s access to correct any emergency condition shall not be restricted. Customer grants to Company the right to remotely connect (via phone modem,
internet or other agreed upon means) to Customer’s building automation system (BAS) and or HVAC equipment to view, extract, or otherwise collect and retain
data from the BAS, HVAC equipment, or other building systems, and to diagnose and remotely make repairs at Customer’s request.

8. Completion. Notwithstanding any other term or condition herein, when Company informs Customer that the Work has been completed, Customer shali
inspect the Work in the presence of Company's representative, and Customer shall either (a) accept the Work in its entirety in writing, or (b) accept the Work in
part and specifically identify, in writing, any exception items. Customer agrees to re-inspect any and all excepted items as soon as Company informs Customer
that all such excepted items have been completed. The initial acceptance inspection shall take place within ten (10) days from the date when Company informs
Customer that the Work has been completed. Any subsequent re-inspection of excepted items shall take place within five (5) days from the date when
Company informs Customer that the excepted items have been completed. Customer’s failure to cooperate and complete any of said inspections within the

required time limits shall constitute complete acceptance of the Work as of ten (10) days from date when Company informs Customer that the Work, or the
exceoted items if annlicable has/have hean camnlatad
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10. Utilities During Construction. Customer shall provide without charge to Company all water, heat, and utilities required for performance of the Work.

11. Concealed or Unknown Conditions. In the performance of the Work, if Company encounters conditions at the Work site that are (i) subsurface or
otherwise concealed physical conditions that differ materially from those indicated on drawings expressly incorporated herein or (ii) unknown physical conditions
of an unusual nature that differ materially from those conditions ordinarily found to exist and generally recognized as inherent in construction activities of the type
and character as the Work, Company shall notify Customer of such conditions promptly, prior to significantly disturbing same. If such conditions differ matenally
and cause an increase in Company's cost of, or time required for, performance of any part of the Work, Company shall be entitled to, and Customer shall
consent by Change Order to, an equitable adjustment in the Contract Price, contract time, or both.

12. Pre-Existing Conditions. Company is not liable for any claims, damages, losses, or expenses, arising from or related to conditions that existed in, on, or
upon the Work site before the Commencement Date of this Agreement (“Pre-Existing Conditions”), including, without limitation, damages, losses, or expenses
involving Pre-Existing Conditions of building envelope issues, mechanical issues, plumbing issues, and/or indoor air quality issues involving mold/mould and/or

© 2021 Trane  All rights reserved Page 7 of 9
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fungi. Company also is not liable for any claims, damages, losses, or expenses, anising from or related to work done by or services provided by individuals or
entities that are not employed by or hired by Company.

13. Asbestos and Hazardous Materials. Company's Work and other services in connection with this Agreement expressly excludes any identification
abatement, cleanup, control, disposal, removal or other work connected with asbestos, polychlorinated biphenyl (“PCB"), or other hazardous mater
(hereinafter, collectively, “Hazardous Materials”). Customer warrants and represents that, except as set forth in a writing signed by Company, there are no
Hazardous Materials on the Work site that will in any way affect Company’s Work and Customer has disclosed to Company the existence and location of any
Hazardous Materials in all areas within which Company will be performing the Work. Should Company become aware of or suspect the presence of Hazardous
Materials, Company may immediately stop work in the affected area and shall notify Customer. Customer will be exclusively responsible for taking any and all
action necessary to correct the condition in accordance with all applicable laws and regulations. Customer shall be exclusively responsible for and, to the fullest
extent permitted by law, shall indemnify and hold harmless Company (including its employees, agents and subcontractors) from and against any loss, claim,
liability, fees, penalties, injury (including death) or iiability of any nature, and the payment thereof arising out of or relating to any Hazardous Materals on or
about the Work site, not brought onto the Work site by Company. Company shall be required to resume performance of the Work in the affected area only in the
absence of Hazardous Materiais or when the affected area has been rendered harmless. In no event shall Company be obligated to transport or handle
Hazardous Matenials, provide any notices to any governmental agency, or examine the Work site for the presence of Hazardous Materials.

14. Force Majeure. Company’s duty to perform under this Agreement is contingent upon the non-occurrence of an Event of Force Majeure. If Company shall
be unable to camry out any matenial obiigation under this Agreement due to an Event of Force Majeure, this Agreement shall at Company's election (i) remain in
effect but Company’s obligations shall be suspended until the uncontroliable event terminates or (ii) be terminated upon 10 days notice to Customer, in which
event Customer shall pay Company for all parts of the Work furnished to the date of termination. An "Event of Force Majeure” shall mean any cause or event
beyond the control of Company. Without limiting the foregoing, “Event of Force Majeure” includes: acts of God; acts of terrorism, war or the public enemy; flood;
earthquake; tornado; storm:; fire; civil disobedience; pandemic insurrections; riots; labor/labour disputes; labor/labour or material shortages; sabotage; restraint
by court order or public authonity (whether valid or invalid), and action or non-action by or inability to obtain or keep in force the necessary govemmental
authorizations, permits, licenses, certificates or approvals if not caused by Company; and the requirements of any applicable govemment in any manner that
diverts either the material or the finished product to the direct or indirect benefit of the government.

15. Customer’s Breach. Each of the following events or conditions shall constitute a breach by Customer and shall give Company the right, without an
election of remedies, to terminate this Agreement or suspend performance by delivery of written notice: (1) Any failure by Customer to pay amounts when due;
or (2) any general assignment by Customer for the benefit of its creditors, or if Customer becomes bankrupt or insolvent or takes the benefit of any statute for
bankrupt or insolvent debtors, or makes or proposes to make any proposal or arrangement with creditors, or if any steps are taken for the winding up or other
termination of Customer or the liquidation of its assets, or if a trustee, receiver, or similar person is appointed over any of the assets or interests of Customer; (3)
Any representation or warranty fumished by Customer in this Agreement is false or misieading in any material respect when made; or (4) Any failure by
Customer to perform or comply with any material provision of this Agreement. Customer shall be liable to Company for all Work fumished to date and all
damages sustained by Company (including lost profit and overhead).

16. Indemnity. To the fullest extent permitted by law, Company and Customer shall indemnify, defend and hold harmless each other from any and all claims,
actions, costs, expenses, damages and liabilities, including reasonable attorneys' fees, resuiting from death or bodily injury or damage to real or tangible
personal property, to the extent caused by the negligence or misconduct of their respective employees or other authorized agents in connection with their
activities within the scope of this Agreement. Neither party shall indemnify the other against claims, damages, expenses or liabilities to the extent attributable to
the acts or omissions of the other party. If the parties are both at fault, the obligation to indemnify shall be proportional to their relative fault. The duty to
indemnify will continue in full force and effect, notwithstanding the expiration or early termination hereof, with respect to any claims based on facts or conditions
that occurred prior to expiration or termination.

17. Limitation of Liability. NOTWITHSTANDING ANYTHING TO THE CONTRARY, IN NO EVENT SHALL COMPANY BE LIABLE FOR ANY SPECIAL,
INCIDENTAL, INDIRECT CONSEQUENTIAL, OR PUNITIVE OR EXEMPLARY DAMAGES (INCLUDING WITHOUT LIMITATION BUSINESS
INTERRUPTION, LOST DATA, LOST REVENUE, LOST PROFITS, LOST DOLLAR SAVINGS, OR LOST ENERGY USE SAVINGS, EVEN IF A PARTY HAS
BEEN ADVISED OF SUCH POSSIBLE DAMAGES OR IF SAME WERE REASONABLY FORESEEABLE AND REGARDLESS OF WHETHER THE CAUSE
OF ACTION IS FRAMED IN CONTRACT, NEGLIGENCE, ANY OTHER TORT, WARRANTY, STRICT LIABILITY, OR PRODUCT LIABILITY). In no event
will Company’s liability in connection with the provision of products or services or otherwise under this Agreement exceed the entire amount paid to
Company by Customer under this Agreement.

18. Patent Indemnity. Company shall protect and indemnify Customer from and against all claims, damages, judgments and loss arising from infringement or
alleged infringement of any United States patent by any of the goods manufactured by Company and delivered hereunder, provided that in the event of suit or
threat of suit for patent infingement, Company shall promptly be notified and given full opportunity to negotiate a settlement. Company does not warrant against
infringement by reason of Customer's design of the articles or the use thereof in combination with other materials or in the operation of any process. In the
event of litigation, Customer agrees to reasonably cooperate with Company. In connection with any proceeding under the provisions of this Section, all parties
concerned shall be entitied to be represented by counsel at their own expense.

19. Limited Warranty. Company warrants for a period of 12 months from the date of substantial completion (“Warranty Period”) commercial equipment
manufactured and installed by Company against failure due to defects in material and manufacture and that the labor/labour furnished is warranted to have
been properly performed (the "Limited Warranty"). Trane equipment sold on an uninstalled basis is warranted in accordance with Company’s standard warranty
for supplied equipment. Product manufactured by Company that includes required startup and is sold in North America will not be warranted by
Company unless Company performs the product start-up. Substantial completion shall be the earlier of the date that the Work is sufficiently complete so
that the Work can be utilized for its intended use or the date that Customer receives beneficial use of the Work. [f such defect is discovered within the Warranty
Period, Company will correct the defect or furnish replacement equipment (or, at its option, parts therefor) and, if said equipment was installed pursuant hereto,
laborflabour associated with the replacement of parts or equipment not conforming to this Limited Warranty. Defects must be reported to Company within the
Warranty Period. Exclusions from this Limited Warranty include damage or failure arising from: wear and tear; corrosion, erosion, deterioration; Customer's
failure to follow the Company-provided maintenance plan; refrigerant not supplied by Trane; and modifications made by others to Company s equ1pment
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THEREOF, OF MOLD/MOULD, FUNGUS, BACTERIA, MICROBIAL GROWTH, OR ANY OTHER CONTAMINATES. COMPANY SPECI iLLY
DISCLAIMS ANY LIABILITY IF THE WORK OR ANY COMPONENT THEREOF IS USED TO PREVENT OR INHIBIT THE GROWTH OF SUCH FERIALS.
20. Insurance. Company agrees to maintain the following insurance while the Work is being performed with limits not less than shown below ana will, upon
request from Customer, provide a Certificate of evidencing the following coverage:

Commercial General Liability $2,000,000 per occurrence

Automobile Liability $2,000,000 CSL
Workers Compensation Statutory Limits
Al eser P 30of9
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If Customer has requested to be named as an additional insured under Company’s insurance policy, Company will do so but only subject to Company'’s
manuscript additional insured endorsement under its primary Commercial General Liability policies. In no event does Company waive its right of subrogation.
21. Commencement of Statutory Limitation Period. Except as to warranty claims, as may be applicable, any applicable statutes of limitation for acts or
failures to act shall commence to run, and any alleged cause of action stemming therefrom shall be deemed to have accrued, in any and all events not later than
the last date that Company or its subcontractors physically performed work on the project site.

22, General. Except as provided below, to the maximum extent provided by law, this Agreement is made and shall be interpreted and enforced in accordance
with the laws of the state or province in which the Work is performed, without regard to choice of law principles which might otherwise call for the application of a
different state’s or province’'s law. Any dispute arising under or relating to this Agreement that is not disposed of by agreement shall be decided by litigation in a
court of competent jurisdiction located in the state or province in which the Work is performed. Any action or suit arising out of or related to this Agreement must
be commenced within one year after the cause of action has accrued. To the extent the Work site is owned and/or operated by any agency of the Federal
Government, determination of any substantive issue of law shall be according to the Federal common law of Government contracts as enunciated and applied
by Federal judicial bodies and boards of contract appeals of the Federal Government. This Agreement contains all of the agreements, representations and
understandings of the parties and supersedes all previous understandings, commitments or agreements, oral or written, related to the subject matter hereof.
This Agreement may not be amended, modified or terminated except by a writing signed by the parties hereto. No documents shall be incorporated herein by
reference except to the extent Company is a signatory thereon. If any term or condition of this Agreement is invalid, illegal or incapable of being enforced by any
rule of law, all other terms and conditions of this Agreement will nevertheless remain in full force and effect as long as the economic or legal substance of the
transaction ¢ontemplated hereby is not affected in a manner adverse to any party hereto. Customer may not assign, transfer, or convey this Agreement, or any
part hereof, or its right, title or interest herein, without the written consent of the Company. Subject to the foregoing, this Agreement shall be binding upon and
inure to the benefit of Customer's permitted successors and assigns. This Agreement may be executed in several counterparts, each of which when executed
shall be deemed to be an onginal, but all together shall constitute but one and the same Agreement. A fully executed facsimile copy hereof or the several
counterparts shall suffice as an original.

23. Equal Employment Opportunity/Affirmative Action Clause. Company is a federal contractor that complies fully with Executive Order 11246, as
amended, and the applicable regulations contained in 41 C.F.R. Parts 60-1 through 60-60, 29 U.S.C. Section 793 and the applicable regulations contained in 41
C.F.R. Part 60-741; and 38 U.5.C. Section 4212 and the applicable regulations contained in 41 C.F.R. Part 60-250 Executive Qrder 13496 and Section 29 CFR
471, appendix A to subpart A, regarding the notice of employee nghts in the United States and with Canadian Charter of Rights and Freedoms Schedule B to
the Canada Act 1982 (U.K) 1382, ¢. 11 and applicable Provincial Human Rights Codes and employment law in Canada.

24, U.S. Government Work.

The following provision applies only to direct sales by Company to the US Government. The Parties acknowledge that all items or services ordered and
delivered under this Agreement are Commercial ltems as defined under Part 12 of the Federal Acquisition Regulation (FAR). In particular, Company agrees to
be bound only by those Federal contracting clauses that apply to “commercial” suppliers and that are contained in FAR 52.212-5(e)(1). Company complies with
52.219-8 or 52.219-9 in its service and instaliation contracting business.

The following provision applies only to indirect sales by Company to the US Government. As a Commercial Item Subcontractor, Company accepts only
the following mandatory flow down provisions in effect as of the date of this subcontract: 52.203-19; 52.204-21; 52.204-23; 52.219-8; 52.222-21; 52.222-26;,
52.222-35; 52.222-36; 52.222-50; 52.225-26; 52.247-64. |f the Work is in connection with a U.S. Government contract, Customer certifies that it has provided
and will provide current, accurate, and complete information, representations and certifications to all government officials, including but not limited to the
contracting officer and officials of the Small Business Administration, on all matters reiated to the prime contract, including but not limited to all aspects of its
ownership, eligibility, and performance. Anything herein notwithstanding, Company will have no obligations to Customer unless and until Customer provides
Company with a true, correct and complete executed copy of the prime contract. Upon request, Customer will provide copies to Company of all requested
written communications with any government official related to the prime contract prior to or concurrent with the execution thereof, including but not limited to
any communications related to Customer’s ownership, eligibility or performance of the prime contract. Customer will obtain written authorization and approval
from Company prior to providing any government official any information about Company's performance of the work that is the subject of the Proposal or this
Agreement, other than the Proposal or this Agreement.

25, Limited Waiver of Sovereign Immunity. If Customer is an Indian tribe (in the U.S.) or a First Nation or Band Council (in Canada), Customer, whether
acting in its capacity as a govemment, governmental entity, a duly organized corporate entity or otherwise, for itself and for its agents, successors, and assigns:
(1) hereby provides this limited waiver of its sovereign immunity as to any damages, claims, lawsuit, or cause of action (herein “"Action”) brought against
Customer by Company and arising or alleged to anse out of the fumishing by Company of any product or service under this Agreement, whether such Action is
based in contract, tort, strict liability, civil liability or any other legal theory; (2) agrees that jurisdiction and venue for any such Action shall be proper and valid (a)
if Customer is in the U.S., in any state or United States court located in the state in which Company is performing this Agreement or (b) if Customer is in
Canada, in the superior court of the province or territory in which the work was performed; (3) expressly consents to such Action, and waives any objection to
jurisdiction or venue; (4) waives any requirement of exhaustion of tribal court or administrative remedies for any Action arising out of or related to this
Agreement; and (5) expressly acknowledges and agrees that Company is not subject to the jurisdiction of Customer's tribal court or any similar tnbal forum, that
Customer will not bring any action against Company in tribal court, and that Customer will not avail itself of any ruling or direction of the tribal court permitting or
directing it to suspend its payment or other obligations under this Agreement. The individual signing on behalf of Customer warrants and represents that such
individual is duly authonized to provide this waiver and enter into this Agreement and that this Agreement constitutes the valid and legally binding obligation of
Customer, enforceable in accordance with its terms.

1-26.251-10(1019)
Supersedes 1-26.251-10(0315)

2021 Trane  All ; reserved Page 9 of 9
vonfiden id Prc ary Information of Trane U.S. Inc.
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CITY OF FAIRHOPE
CITY COUNCIL AGENDA

MONDAY, 14 JUNE 2021 - 6:00 P.M. - CITY COUNCIL CHAMBER

Invocation and Pledge of Allegiance

Approve minutes of 24 May 2021 Regular City Council Meeting, minutes of 24 May 2021
Work Session, and minutes of 24 May 2021 Agenda Meeting.

Police Promotions — Chief Stephanie Hollinghead

Report of the Mayor

Public Participation — Agenda Items — (3 minutes maximum)
Council Comments

Public Hearing — Ordinance — Amend Zoning Ordinance No. 1253.

Request to zone the property of Roberta U. Harris, Stephen J. Urbanek, and Margaret U.
Dunnam to Planned Unit Development (PUD) concurrent with annexation into the City of
Fairhope. The property generally located southeast corner of the intersection of County Road
48 and Blueberry Lane, Fairhope, Alabama. PPIN Number: 43640. The property to be known
as Overland PUD.

Final Adoption — An Ordinance to Approve an Application from Coca Cola Bottling
Company United for a Franchise Agreement to operate Beverage Vending Machines at the
locations specified in Bid No. 006-21, Beverage Vending and Concessions 2021; and it is to
be in the best interest of the public and the City of Fairhope to grant this franchise.
(Introduced at the May 24, 2021 City Council Meeting)

Final Adoption — An Ordinance Directing the Transfer and Declaring certain real property as
surplus and not needed for public or municipal purposes located at the intersection of County
Road 13 and County Road 32 Improvement; 05-46-08-33-0-000-009.000: Tract Number 1;
containing 0.210 acres, more or less to Baldwin County, Alabama to be used as part of
construction of a roundabout at said intersection which will serve a public purpose allowing
easier ingress and egress to the City’s future sports fields and increase traffic safety at said
intersection. (Introduced at the May 24, 2021 City Council Meeting)

Ordinance — An Ordinance of the City of Fairhope repealing and replacing Section 21-21,
Code of Ordinances, by the adoption of the following Electric Rates for all Customers of the
City.

Resolution — That the City Council authorizes Mayor Sherry Sullivan to execute the
American Recue Plan Act Agreement between the City of Fairhope and the United States
Department of the Treasury for the Coronavirus State and Local Fiscal Recovery Funds in the
amount of $1,941,458.00 to be used in compliance with section 603(c) of the Social Security
Act, Treasury’s regulations implementing that section, and guidance issued by Treasury
regarding the foregoing.
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11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

Resolution — That the proposed Certificate of Amendment is hereby approved for the
Fairhope Airport Authority under the provisions of the Title 4, Chapter 3, Article 2, Code of
Alabama, 1975.

Resolution — That the City Council approves the selection of Kimley-Horn to perform
Professional Consulting Services for the New Water Transmission Line on County Road 33
(RFQ No. PS014-21); and hereby authorizes Mayor Sherry Sullivan to negotiate a fee
schedule and establish a not-to-exceed limit with this firm.

Resolution — That the City Council approves the selection of Stewart Engineering, Inc. to
perform Professional Engineering Services for System Study for the Electric Department
(RFQ No. PS012-21); and hereby authorizes Mayor Sherry Sullivan to negotiate a fee
schedule and establish a not-to-exceed limit with this firm.

Resolution — That the City of Fairhope hereby Rejects RFQ No. 013-21 for N. Beach Pavilion
Repair and Replacement of Asphalt Shingle Roof — FEMA 4563 that was damaged by
Hurricane Sally for the Public Works Department due to the excessive price of the only one
response; and authorizes Staff to seek informal quotes.

Resolution — That Mayor Sherry Sullivan is hereby authorized to execute a contract with
Vision Technology Solutions, LLC d/b/a Vision Internet Providers to perform Professional
Services for Website Design and Management (RFQ No. PS017-21) with a not-to-exceed
amount of $11,205.81.

Resolution — That Mayor Sherry Sullivan is hereby authorized to execute a contract with S.E.
Civil, LLC to perform Professional Engineering Services for Water Main Replacement at SR
181 along ROW to CR 34 for the Water Department (RFQ No. PS024-21) with a not-to-
exceed amount of $23,500.00.

Resolution — To Award Bid for Materials for Masonry and Concrete Work for ADA
Compliance Project at Fairhope Municipal Stadium for the Recreation Department (Bid No.
028-21) to Bay Steel Corporation with a total cost of $22,274.00.

Resolution — To Award Bid for Materials for New Scoreboard-Video Message Board for
Fairhope Municipal Stadium for the Recreation Department (Bid No. 026-21) to Electro-
Mech with a total cost of $226,940.00. The Fairhope High School has committed
$176,000.00 to be paid over a five-year period in participation with the City of Fairhope.

Resolution — To Award Bid for Nix Center Repair/Replace Asphalt Roof Shingles — FEMA
4563 for Community Affairs Department. (Bid No. 022-21) to VON Electric General
Contractors, LLC with a total cost of $120,000.00.

Resolution — To Award Bid for City-Wide Concrete Work, Curbing, ADA Ramps, Inlets, and
Structures for the Public Works Department and Utilities (Bid No. 018-21) to Parten Smith,
Inc. with a bid proposal for the unit amounts shown in the attached bid tabulation.

Resolution — To Award Bid for Six Overhead Doors for Fire Station #3 for the Fairhope
Volunteer Fire Department (Bid No. 014-21) to Bailey Door, Inc. with a total bid proposal of
$40,038.00.
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22.

23.

24,

25.

26.

27.

28.

29.

30.

31.

Resolution — To Award RFQ for the procurement to Reshape/Rebuild Greens on Holes #6
and #11 of Quail Creek Golf Course Sur-Line Turf, Inc. with a total approximate cost of
$21,080.00.

Resolution — That the City of Fairhope has voted to purchase a 2021 F250 Crew Cab 4x4
Pickup Truck with Utility Body for the Water Department; and the type of vehicle needed is
on the Alabama State Department of Purchasing bid list and therefore does not have to be let
out for bid with a cost of $41,450.00.

Resolution — That the City of Fairhope has voted to purchase a 2021 F250 Super Cab
Extended 4x2 Pickup Truck with Service Body for the Water Department; and the type of
vehicle needed is on the Alabama State Department of Purchasing bid list and therefore does
not have to be let out for bid with a cost of $38,824.00.

Resolution — That the City of Fairhope approves the request from Sarah Fischer, Site Director
of Prism United Fairhope, to hold a Chalk Event on the sidewalks in South Beach Park on
Saturday, June 25, 2021 from 5:00 p.m. to 8:00 p.m.; and to put up a table to provide
information about its program, distribute flyers and buttons, and provide chalk and water.
Prism United Fairhope is dedicated to serving the needs of the LGBTQ+ youth of Fairhope
and the surrounding areas.

Resolution — That the City of Fairhope has voted to purchase a 2022 F350 Crew Cab 4x4
DWR Pickup Truck for the Fairhope Volunteer Fire Department; and the type of vehicle
needed is on the Alabama State Department of Purchasing bid list and therefore does not have
to be let out for bid with a cost of $48,272.00. This will be a procurement using Impact Fees.
Resolution — That the City of Fairhope has voted to procure a Replacement Chiller Unit for
the Fairhope Public Library with a 90T York Air Cooled Chiller; and the equipment is
available for direct procurement through the NCPA Cooperative which has been nationally
bid; and therefore, does not have to be let out for bid with a cost of $88,125.25.

Appointment — Parking Authority — Chad Bartz

Write off Customer Terminated Balances as of June 1, 2021 for Balances prior to fiscal year
ending 2019 in the amount of $614,485.95.

Public Participation — (3 minutes maximum)

Adjourn

City Council Work Session - 4:30 p.m.
on Monday, June 14, 2021 — Council Chambers

City Council Agenda Meeting - 5:30 p.m.
on Monday, June 14, 2021 — Council Chambers

Next Regular Meeting — Monday, June 28, 2021 - Same Time and Place



STATE OF ALABAMA X
COUNTY OF BALDWIN X

The City Council, City of Fairhope, met in regular session at
6:00 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532, on
Monday, 24 May 2021.

Present were Council President Pro Tempore Jimmy Conyers,
Councilmembers: Corey Martin, Jay Robinson, and Kevin Boone, Mayor Sherry
Sullivan, City Attorney Marcus E. McDowell, and City Clerk Lisa A. Hanks. Council
President Jack Burrell was absent.

There being a quorum present, Council President Pro Tempore Conyers called
the meeting to order. The invocation was given by Pastor Jason Garcia of Celebration
Church and the Pledge of Allegiance was recited.

Council President Pro Tempore Conyers announced that the Public Hearing
for the Overland PUD zoning case will be held on June, 14, 2021 at 6:00 p.m.

Council President Pro Tempore Conyers stated there was a need to add on two
agenda items after Agenda Item Number 21: appointments of Knox McMurphy and
May-Moss Parker to the Tree Committee; and a resolution that the City Council of
the City of Fairhope hereby officially declares an emergency as an electrical panel
needing to be replaced and moved due to the panel overheating and jeopardizing the
power to part of the building and the testing lab at the City of Fairhope’s Wastewater
Treatment Plant Building; authorizes Mayor Sherry Sullivan to hire a certified
electrician to assess the damage; and to appropriate money, not to exceed $25,000.00,
determine what measures to take for making emergency repairs to this critical public
facility.

Councilmember Robinson moved to add on the above-mentioned items not on
the printed agenda. Seconded by Councilmember Boone, motion passed unanimously
by voice vote.

Councilmember Robinson moved to approve minutes of the 10 May 2021,
regular meeting; minutes of the 10 May 2021, work session; and minutes of the 10
May 2021, agenda meeting. Seconded by Councilmember Boone, motion passed
unanimously by voice vote.

Mayor Sullivan addressed the City Council and commented it is busy in
Fairhope. She commented on the following projects: Section Street Drainage Project;
Public Works Week; Nix Center opening on June 1, 2021; Memorial Day and Beach
Booth; and the Budget Calendar.
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The following individual spoke during Public Participation for Agenda Items:

1) Gary Gover, 300 Lincoln Street, addressed the City Council regarding Agenda
Item No. 7: a resolution that the Fairhope City Council hereby authorizes Mayor
Sherry Sullivan to prepare and sign a Letter of Intent for the Fairhope
Educational Enrichment Foundation (“FEEF”) to lease a portion of the K-1
Center property and buildings as contained within and specified in the attached
Exhibit A- Pages 1 and 2. The lease will be $1.00 per year (for a term of 25
years). The City Council hereby establishes and declares that the described real
property of the City of Fairhope, Alabama, is not needed for public or municipal
purposes during the term of this lease. The City of Fairhope will provide
insurance for property. FEEF is not allowed to sublet any portion of the property;
and will be responsible for maintenance. FEEF will be responsible for
improvements to building conditions. The building improvements and
educational opportunity constitute a valid public purpose for the City. The
specific terms and conditions of which will be detailed in the Lease Agreement to
be completed by August 1, 2021. He said this was not very informative and the
FEEF usage. He commented there should be more Community engagement.

Councilmember Boone told everyone to have a safe Memorial Day weekend;
and reminded everyone that the projects are for the betterment of Fairhope.

Council President Pro Tempore Conyers congratulated the kids for the school
year. He also congratulated SALT for the wonderful Bald Eagle Bash this past
weekend.

A Public Hearing was held to consider a proposed ordinance for a Franchise
Agreement operate Beverage Vending Machines at the locations specified in Bid No.
006-21, Beverage Concession 2021. Councilmember Robinson introduced in writing
an ordinance Application from Coca Cola Bottling Company United for a Franchise
Agreement to operate Beverage Vending Machines at the locations specified in Bid
No. 006-21, Beverage Vending and Concessions 2021 — Three Year; and it is to be in
the best interest of the public and the City of Fairhope to grant this franchise. City
Clerk Lisa Hanks explained the ordinance which was part of the Bid Award for
Concessions.

Council President Pro Tempore Conyers opened the Public Hearing at 6:11 p.m.

1) Gary Gover, 300 Lincoln Street, addressed the City Council and said it is not
clear where vending machines are located. City Clerk Hanks explained the
contract and the vending machine franchise. Mr. Gover said parents were told
they must purchase Coke products per agreement.

No one present opposed the proposed ordinance, the Public Hearing closed at 6:17
p-m. Due to lack of a motion for immediate consideration, this ordinance will layover
until the June 14, 2021 City Council meeting.
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Councilmember Boone introduced in writing an ordinance directing the
Transfer and Declaring certain real property as surplus and not needed for public or
municipal purposes, located at the Intersection of County Road 13 and County Road
32 Improvement, Tax ID 05-46-08-33-0-000-009.000: Tract Number 1; containing
0.210 acres, more or less to Baldwin County, Alabama to be used as part of
construction of a roundabout at said intersection which will serve a public purpose
allowing easier ingress and egress to the City’s future sports fields and increase traffic
safety at said intersection. Due to lack of a motion for immediate consideration, this
ordinance will layover until the June 14, 2021 City Council meeting.

Councilmember Boone introduced in writing, and moved for the adoption of
the following resolution, a resolution that the Fairhope City Council hereby
authorizes Mayor Sherry Sullivan to prepare and sign a Letter of Intent for the
Fairhope Educational Enrichment Foundation (“FEEF”) to lease a portion of the K-1
Center property and buildings as contained within and specified in the attached
Exhibit A- Pages 1 and 2. The lease will be $1.00 per year (for a term of 25 years).
The City Council hereby establishes and declares that the described real property of
the City of Fairhope, Alabama, is not needed for public or municipal purposes during
the term of this lease. The City of Fairhope will provide insurance for property. FEEF
is not allowed to sublet any portion of the property; and will be responsible for
maintenance. FEEF will be responsible for improvements to building conditions. The
building improvements and educational opportunity constitute a valid public purpose
for the City. The specific terms and conditions of which will be detailed in the Lease
Agreement to be completed by August I, 2021.

The motion was seconded by Councilmember Martin who said he spoke with FEEF.
He said this is a great opportunity for the City of Fairhope that includes the Pelican’s
Nest, Community Engagement, and STEAM participation. Councilmember Martin
commented that 25 years for this lease does not bother him. Council President Pro
Tempore Conyers stated that this lease is for the four buildings out front and the
Pelican’s Nest. He said this is the “Education Project Component;” and if it is not
being used for its intent, it would revert back to the City. Councilmember Robinson
commented this will be great for the City and the program. After further discussion,
motion passed unanimously by voice vote.
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RESOLUTION NO. 4092-21

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, That the Fairhope City Council hereby authorizes Mayor
Sherry Sullivan to prepare and sign a Letter of Intent for the Fairhope Educational
Enrichment Foundation (“FEEF”) to lease a portion of the K-1 Center property and
buildings as contained within and specified in the attached Exhibit A- Pages | and 2.
The lease will be $1.00 per year (for a term of 25 years). The City Council hereby
establishes and declares that the described real property of the City of Fairhope,
Alabama, is not needed for public or municipal purposes during the term of this lease.
The City of Fairhope will provide insurance for property. FEEF is not allowed to
sublet any portion of the property; and will be responsible for maintenance. FEEF
will be responsible for improvements to building conditions. The building
improvements and educational opportunity constitute a valid public purpose for the
City. The specific terms and conditions of which will be detailed in the Lease
Agreement to be completed by August 1, 2021.

Adopted on this 24th day of May, 2021

Jimmy Conyers,
Council President Pro Tempore

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Robinson introduced in writing, and moved for the adoption
of the following resolution, a resolution to Authorize the Submission of an FY 2022
Transportation Alternatives Set-Aside Program Grant to the Alabama Department of
Transportation to Construct New Sidewalk Facilities along Fairwood Boulevard and
Blue Island Avenue. Total project cost is estimated at $800,000.00; the City will be
responsible for providing 20 percent or $160,000.00. Seconded by Councilmember
Boone, motion passed unanimously by voice vote.
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RESOLUTION NO. 4093 **

AUTHORIZING THE SUBMISSION OF AN FY
2022 TRANSPORTATION ALTERNATIVES SET-ASIDE PROGRAM
GRANT TO THE ALABAMA DEPARTMENT OF TRANSPORTATION
TO CONSTRUCT NEW SIDEWALK FACILITIES ALONG
FAIRWOOD BOULEVARD AND BLUE ISLAND AVENUE

WHEREAS, the Alabama Department of Transportation (ALDOT) is accepting
applications from municipal governments for FY 2022 Transportation Alternatives
Set-Aside Program (TAP) Grants; and

WHEREAS, the City of Fairhope has identified the need to provide new sidewalk
facilities designated for use by pedestrians along Fairwood Boulevard and Blue Island
Avenue in Fairhope; and

WHEREAS, the total project cost is estimated at $800,000.00, and if funded, the
grant will pay 80% or $640,000.00 and the City of Fairhope will be responsible for
providing 20% or $160,000.00; and

WHEREAS, if funded, the City will see this project through to completion and will
be responsible for providing long-term maintenance of the new facilities; and

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF
THE CITY OF FAIRHOPE IN REGULAR SESSION ASSEMBLED, that by this
Resolution the City of Fairhope authorizes submission of a TAP Grant to ALDOT
requesting funds to construct new pedestrian facilities.

BE IT FURTHER RESOLVED, that the City Council authorizes the Mayor to sign
all required grant application documents on behalf of the City.

DULY ADOPTED THIS 24TH DAY OF MAY, 2021

Jimmy Conyers,
Council President Pro Tempore

Attest:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Robinson introduced in writing, and moved for the adoption
of the following resolution, a resolution that Mayor Sherry Sullivan is hereby
authorized to execute Amendment No. 1 to the RSA Agreement for Twin Beech Road
dated January 28, 2020, between the City of Fairhope and The .cachers’ Retirement
System of Alabama and The Employees’ Retirement System of Alabama. Seconded
by Councilmember Martin, motion passed unanimously by voice vote.

RESOLUTION NO. 4n04.-91

WHEREAS, the City of Fairhope, Alabama, an Alabama Municipal Corporation,
hereinafter referred to as (“City”), and The Teachers’ Retirement System of Alabama,
an instrumentality of the State of Alabama (“TRS”) and The Employees’ Retirement
System of Alabama, an instrumentality of the State of Alabama (“ERS”, together with
TRS, “RSA”); entered into an Agreement dated January 28, 2020 and such
Agreement remains in effect; and

WHEREAS, the City and RSA desire to modify the Agreement, specifically
Paragraph 4, by providing additional time up to March 30, 2023 for the City to
perform certain improvements contemplated by the Agreement, and the City and RSA
have prepared a First Amendment to Agreement to that effect with the remaining
provisions of the Agreement to remain in full force and effect.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
that Mayor Sherry Sullivan is hereby authorized to execute Amendment No. 1 to the
RSA Agreement for Twin Beech Road dated January 28, 2020, between the City of
Fairhope and The Teachers’ Retirement System of Alabama and The Employees’
Retirement System of Alabama.

Adopted this 24" day of May, 2021

Jimmy Conyers,
Council President Pro Tempore

Attest:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Martin introduced in writing, and moved for the adoption of
the following resolution, a resolution that City Council hereby authorizes Mayor
Sherry Sullivan to enter into a four month rental agreement with Eastern Shore
Parents Aquatic Foundation, Inc. (ESPAF) dba S.W.A.T. for certain limited use of the
City’s municipal pool facility. The limited use shall be for three contiguous swim
lanes from 3:30 p.m. to 7:00 p.m. Mondays through Fridays beginning May 25,
2021. The monthly rental fee shall be $900.00, and each swimmer shall have a
Fairhope municipal pool membership. ESPAF shall name the City as an additional
insured on its policy and shall execute a hold harmless/indemnity agreement with the
City. Any and all recreation department activities shall take priority over any ESPAF
use of the facility. The recreation department shall endeavor to provide a 48 hour
notice to ESPAF of any potential use conflict. Seconded by Councilmember
Robinson, motion passed unanimously by voice vote.

RESOLUTION NO. 4095-21

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, That City Council hereby authorizes Mayor Sherry
Sullivan to enter into a four month rental agreement with Eastern Shore Parents
Aquatic Foundation, Inc. (ESPAF) dba S.W.A.T. for certain limited use of the City’s
municipal pool facility. The limited use shall be for three contiguous swim lanes from
3:30 p.m. to 7:00 p.m. Mondays through Fridays beginning May 25, 2021. The
monthly rental fee shall be $900.00, and each swimmer shall have a Fairhope
municipal pool membership. ESPAF shall name the City as an additional insured on
its policy and shall execute a hold harmless/indemnity agreement with the City. Any
and all recreation department activities shall take priority over any ESPAF use of the
facility. The recreation department shall endeavor to provide a 48 hour notice to
ESPAF of any potential use conflict.

DULY ADOPTED THIS 24TH DAY OF MAY, 2021

Jimmy Conyers,
Council President Pro Tempore

Attest:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Robinson introduced in writing, and moved for the adoption
of the following resolution, a resolution that the City Council approves the selection
of S.E. Civil, LLC to perform Professional Engineering Services for Water Main
Replacement at SR 181 along ROW to CR 34 for the Water Department; and hereby
authorizes Mayor Sherry Sullivan to negotiate a fee schedule and establish a not-to-
exceed limit with this firm. Seconded by Councilmember Boone, motion passed
unanimously by voice vote.

RESOLUTION NO. #4nns 21

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, That the City Council approves the selection of S.E.
Civil, LLC to perform Professional Engineering Services for Water Main
Replacement at SR 181 along ROW to CR 34 for the Water Department; and hereby
authorizes Mayor Sherry Sullivan to negotiate a fee schedule and establish a not-to-
exceed limit with this firm.

DULY ADOPTED THIS 24TH DAY OF MAY, 2021

Jimmy Conyers,
Council President Pro Tempore

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Robinson introduced in writing, and moved for the adoption
of the following resolution, a resolution that the City Council approves the selection
of Lieb Engineering Company to perfor  Professional Engit ring ¢ vices for
Design and Construction Administration for additional Ballfields and Parking for the
Recreation Department; and hereby authorizes Mayor Sherry Sullivan to negotiate a
fee schedule and establish a not-to-exceed limit with this firm. Seconded by
Councilmember Martin, motion passed unanimously by voice vote.
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RESOLUTION NO. 4097-21

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, That the City Council approves the selection of Lieb Engineering Company to perform
Professional Engineering Services for Design and Construction Administration for additional
Ballfields and Parking for the Recreation Department; and hereby authorizes Mayor Sherry Sullivan to
negotiate a fee schedule and establish a not-to-exceed limit with this firm.

DULY ADOPTED THIS 24TH DAY OF MAY, 2021

Jimmy Conyers,
Council President Pro Tempore

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Martin introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City Council approves the selection of
EnCompass360 to perform Professional Services to conduct FEMA-HMGP Grant
Application, Program Management, and Grant Administration for a FEMA Rate First
Responder Safe Room; and hereby authorizes Mayor Sherry Sullivan to execute a
contract with a total cost of $60,000.00 which is an unbudgeted item. Seconded by
Councilmember Robinson, motion passed unanimously by voice vote.

RESOLUTION NO. 4098-21

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that the City Council approves the selection of EnCompass360 to perform Professional
Services to conduct FEMA-HMGP Grant Application, Program Management, and Grant
Administration for a FEMA Rate First Responder Safe Room; and hereby authorizes Mayor Sherry
Sullivan to execute a contract with a total cost of $60,000.00 which is an unbudgeted item. The first
$30,000.00 due upon execution of agreement; and $30,000.00 due upon submission to FEMA for
project review.

DULY ADOPTED THIS = 7" DAY OF MAY, 2021

Jimmy Conyers,
Council President Pro Tempore

Attest:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Robinson introduced in writing, and moved for the adoption
of the following resolution, a resolution that the City hereby awards the contract for
the Fairhope Area Community Based Comprehensive Land Use Plan RFP PS001-21
for ADCNR Grant #S1P17-FACP (RESTORE Act) to Neel-Schaffer with a fee not-
to-exceed $526,500.000 of grant funds; and authorizes the Mayor to execute the
contract with this firm. Seconded by Councilmember Boone, motion passed
unanimously by voice vote.

RESOLUTION NQ. 4n09-21
AWARDING THE RFP PS001-21 FAIRHOPE AREA COMMUNITY
BASED COMPREHENSIVE LAND USE PLAN CONTRACT FOR
THE ALABAMA DEPARTMENT OF CONSERVATION AND
NATURAL RESOURCES GRANT #S1P17-FACP (RESTORE ACT)

WHEREAS, the City of Fairhope was awarded a RESTORE Act Direct Component
Subrecipient Grant (#S1P17-FACP) from the Alabama Department of Conservation
and Natural Resources (ACDNR) on April 16, 2020; and

WHEREAS, the City did solicit Requests for Proposals (RFP PS001-21) in
accordance with applicable federal, state, and local laws, codes, regulations,
ordinances, etc. including but not limited to all executive orders (EO), Office of
Management and Budget (OMB) requirements, and U.S. Treasury Regulations; and

WHEREAS, the City did receive and evaluate proposals from qualified firms for said
services, and the City’s Evaluation Committee determined Neel-Schaffer to be the
most qualified firm and recommends that this firm be selected for said services; and

WHEREAS, the amount obligated for the Fairhope Area Community Based
Comprehensive Land Use Plan of the Subrecipient Grant by the U.S. Department of
Treasury is Five Hundred Twenty-Six Thousand, Five-Hundred Dollars
($526,500.000); and

WHEREAS, One-hundred percent (100%) of the Fairhope Area Community Based
Comprehensive Land Use Plan fees will be paid for with grant funds made available
through the Subrecipient Grant Agreement #S1P7-FACP with ADCNR.

N NTF"T"77OF"ITE Y TE~ “ 'ty of Fairhope, INF  ~ _AR
SESSION ASSEMBLED, that by this Resolution the City of Fairhope awards the
contract for the Fairhope Area Community Based Comprehensive Land Use Plan
(RFP PS001-21) for ADCNR Grant #S1P7-FACP to Neel-Schaffer, subject to review
and approval by ADCNR and City Attorney prior to execution; and
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BE IT FURTHER RESOLVED BY THE City of Fairhope, that the City hereby
awards the contract for the Fairhope Area Community Based Comprehensive Land
Use Plan RFP PS001-21 for ADCNR Grant #S1P17-FACP (RESTORE Act) to Neel-
Schaffer with a fee not-to-exceed $526,500.000 of grant funds; and authorizes the
Mayor to execute the contract with this firm.

DULY ADOPTED THIS 24TH DAY OF MAY, 2021.

Jimmy Conyers,
Council President Pro Tempore
Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Boone introduced in writing, and moved for the adoption of
the following resolution, a resolution that Mayor Sherry Sullivan is hereby authonzed
to execute Change Order No. 1 to Bid Number 010-20, Church Street Utility and
Drainage Improvements for Replacement of 482 Linear Feet of Existing Gas Main
and 9 Gas Services with an increased cost in an amount of $32,746.00; and award the
Change Order to Asphalt Services, Inc. Seconded by Councilmember Martin, motion
passed unanimously by voice vote.

RESOLUTION NO. 4100-21

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, That Mayor Sherry Sullivan is hereby authorized to execute Change Order No.
1 to Bid Number 010-20, Church Street Utility and Drainage Improvements for Replacement
of 482 Linear Feet of Existing Gas Main and 9 Gas Services with an increased cost in an
amount of $32,746.00; and award the Change Order to Asphalt Services, Inc.

Adopted on this 24th day of May, 2021

- eiee., —ONMYETS,
Council President Pro Tempore

Attest:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Robinson introduced in writing, and moved for the adoption
of the following resolution, a resolution to Award Bid for Installation of SIGNA UV
at Treatment Plant for the Sewer Department (Bid No. 017-21) to Rob’t. J. Baggett,
Inc. with a total cost of $182,221.00. Seconded by Councilmember Boone, motion
passed unanimously by voice vote.

RESOLUTION NO. 4101-21

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids for Installation of
SIGNA UV at Treatment Plant for the Sewer Department. (Bid Number 019-21).

[2] At the appointed time and place, the following bids were opened and tabulated as
follows:

Please see attached Bid Tabulations for
Installation of SIGNA UV at Treatment Plant
for the Sewer Department

[3] After evaluating the bid proposals with the required bid specifications, Rob’t. J.
Baggett, Inc. with a total bid proposal of $182,221.00, is now awarded the bid for
Installation of SIGNA UV at Treatment Plant for the Sewer Department.

Adopted on this 24th day of May, 2021

Iimmy Conyers,
Council President Pro Tempore

Attest:

Lisa A. Hanks, MMC
City Clerk






May 2021
RESOLUTION NO. 41021
BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:
[1] That the City of Fairhope did request, receive, and open bids for Ready-mix
Concrete for the City (Bid No. 025-21) at 555 South Section Street in the City of

Fairhope offices, Fairhope, Alabama.

[2] At the appointed time and place, the following bids were opened and tabulated as
follows:

Please see attached Bid Tabulation for
Ready-mix Concrete for the City

[3] After evaluating the bid proposals with the required bid specifications, Ready Mix
USA, LLC, with a bid proposal for the unit amounts shown in the attached bid

tabulation, is now awarded the annual bid Ready-mix Concrete for the City.

Adopted on this 24th day of May, 2021

Jimmy Conyers,
Council President Pro Tempore

Attest:

Lisa A. Hanks, MMC
City Clerk
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CITY OF FAIRHOPE TAB AND RECOMMENDATION
B8ID NO: 025-21

BID NAME: Rsady-Mix Concrats 2021

B0 OPENED: Tuesday, May18, 2021 1:00 p.m.

3000PS! 2000
3000PS1 4000PS( with ':"
e with with reguiar w e
Responss Vandor in | PoRUtave reagravel |gravel per| ™9 " r . Accsierant
E Comp ”‘m""u porCubic  jerCubic | cubic | @ c"" I" por Fiuid
Signead! Yes or Na Yard Yara! Yord! Ounca
Notarized Dalhvarad | T d | Delivared Do:.\:‘-’-d
si
to Job 8He to Job Site tos.'l:b o Job SHe
venser: READY WMIX
USA yes yes $119.00 $123.00 | $114.00 | S$118.00 $8.00(1%)}
Mensmum Chasniity| Syds 5 yds 5 was 5yds 1. 8¢ %) |
. rgs for Lass Thwn|
[ Minirramm Quanity $150.00 $15000 | $150.00 | $150.00
Wuitiple Stop Gheras $75.00 75.00 $75.00 $75.00
Yender Neme
T
Upcharge for Less Than|
Mwwrnum Quarnity|
Multiple Siop Charge)

e B S s

Richard D johnson, PE
Jnhncnn P Date: 2021.05.18 0? “} 2021

= 15:23:05 -05'00'
K] - Date
Ri O Jonnson, Pybiic Works Director
&, N2}
Signature Date
o A B P ing Meneg

To the beat of my knowiedye tws i 8n sccureis Bid Taduletion

Councilmember Boone introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope has voted to purchase
- rer Pressure Protection ~~ °P) s s ot © 7747\ Thlution for (
Utilities Monitoring 11 sites including the Gate Station Sites for the Gas Department
from John H. Carter Company, Inc., or its subsidiary, ControlWorx, LLC, as Sole
Source Distributor in the Southern third of Alabama; and authorizes procurement
without formal bid based on the option allowed by the Code of Alabama 1975,
Section 41-16-51(13). The cost will be $27,283.45 ($21,823.45 equipment plus
$455.00 per month for the 11 sites). Seconded by Councilmember Martin, motion

passed unanimously by voice vote.
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RESOLUTION NO. 4103-21

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase Over Pressure Protection (OPP)
and Emerson’s Zedi Cloud SCADA Solution for Gas Utilities Monitoring 11 sites
including the Gate Station Sites for the Gas Department from John H. Carter
Company, Inc., or its subsidiary, ControlWorx, LLC, as Sole Source Distributor in
the Southern third of Alabama; and authorizes procurement without formal bid based
on the option allowed by the Code of Alabama 1975, Section 41-16-51(13). The cost
will be $27,283.45 ($21,823.45 equipment plus $455.00 per month for the 11 sites).

Adopted on this 24th day of May, 2021

Jimmy Conyers,
Council President Pro Tempore

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Boone introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope has voted to purchase
Forty (40) LED Lights to upgrade Lighting on U. S. 98 (Greeno Road) from State
Highway 104 to Parker Road for the Electric Department from GRESCO; and
authorizes procurement without formal bid based on the option allowed by the Code
of Alabama 1975, Section 41-16-51(b)(7). The cost will be $49,000.00. Seconded by
Councilmember Robinson, motion passed unanimously by voice vote.
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RESOLUTION NO. 4104-21

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase Forty (40) LED Lights to upgrade Lighting on U.
S. 98 (Greeno Road) from State Highway 104 to Parker Road for the Electric Department from
GRESCO; and authorizes procurement without formal bid based on the option allowed by the Code of
Alabama 1975, Section 41-16-51(b)(7). The cost will be $49,000.00.

Adopted on this 24th day of May, 2021

Jimmy Conyers,
Council President Pro Tempore

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Martin introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope has voted to procure
one (1) Trane Odyssey Split System Air Conditioning Unit for the James P. Nix
Center; and the equipment is available for direct procurement through the CO-OP
Contract through US Communities #USC 15-JLP-023 and other vendors for
installation. The total unbudgeted not-to-exceed cost is $12,500.00. Seconded by
Councilmember Boone, motion passed unanimously by voice vote.

RESOLUTION NO. 4105-21

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, as follows:

[1] That the City of Fairhope has voted to procure one (1) Trane Odyssey Split System Air
Conditioning Unit for the James P. Nix Center; and the equipment is available for direct procurement
through the CO-OP Contract through US Communities #USC 15-JLP-023 and other vendors for
installation. The total unbudgeted not-to-exceed cost is $12,500.00.

Adopted on this 24th day of May, 2021

Jimmy
COoUNC.. « i cvivciie 2 av 2 viapann

Attest:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Robinson moved to appoint Morgan Slay to the Parking
Authority for a three-year term which will expire May 2024. Seconded by
Councilmember Martin, motion passed unanimously by voice vote.

Councilmember Boone moved to appoint Knox McMurphy and May-Moss
Parker to the Tree Committee for a three-year term which will expire May 2024.
Seconded by Councilmember Martin, motion passed unanimously by voice vote.

Councilmember Robinson introduced in writing, and moved for the adoption
of the following resolution, a resolution that the City Council of the City of Fairhope
hereby officially declares an emergency as an electrical panel needing to be replaced
and moved due to the panel overheating and jeopardizing the power to part of the
building and the testing lab at the City of Fairhope’s Wastewater Treatment Plant
Building; authorizes Mayor Sherry Sullivan to hire a certified electrician to assess the
damage; and to appropriate money, not to exceed $25,000.00, determine what
measures to take for making emergency repairs to this critical public facility.
Seconded by Councilmember Martin, motion passed unanimously by voice vote.

RESOLUTION NO. 4106-21

WHEREAS, the City of Fairhope’s Wastewater Treatment Plant Building needs immediate attention
due to an electrical panel needing to be replaced and moved due to the panel overheating and jeopardizing the
power to part of the building and the testing lab; and

WHEREAS, there is a need for the City to hire a certified electrician to assess the panel damage and
determine what measures to take for making emergency repairs to this critical public facility and to provide
adequately for the health, safety, and convenience of the employees without delay; and

WHEREAS, the City Council, due to the emergency circumstances requiring immediate action to avoid
further damage to property, the City of Fairhope’s Wastewater Treatment Plant Building, is desirous of declaring
an “Emergency” pursuant to Code of Alabama 1975, Section 39-2-2(e); so that immediate repairs may be
contracted to avoid additional damages to the building via soliciting informal bids for repairs.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, WHILE IN REGULAR SESSION ON May 24, 2021, as follows: the City Council
of the City of Fairhope hereby officially declares an emergency as an electrical panel needing to be replaced and
moved due to the panel overheating and jeopardizing the power to part of the building and the testing lab at the
City of Fairhope’s Wastewater Treatment Plant Building; authorizes Mayor Sherry Sullivan to hire a certified
electrician to assess the damage; and to appropriate money, not to exceed $25,000.00, determine what measures to
take for making emergency repairs to this critical public facility.

ADOPTED AND APPROVED THIf *“™" DAY OF "~ **" 2021

JHTIIY CONycers,
Council President Pro Tempore

Attest

Lisa A. Hanks, MMC
City Clerk
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At the request of the City Attorney, Marcus E. McDowell, the City Council
will rise from the meeting to go into Executive Session based on Section 36-25A-
7(a)(3) to discuss pending litigation and possible settlement options regarding said
pending litigation. The approximate time to be in Executive Session is 40 minutes.
Councilmember Robinson moved to go into Executive Session. Seconded by
Councilmember Martin, motion passed unanimously by voice vote.

Exited the dais at 6:53 p.m. Returned at 7:52 p.m.

Councilmember Robinson moved to adjourn the meeting. Seconded by
Councilmember Martin, motion passed unanimously by voice vote.

There being no further business to come before the City Council, the meeting
was duly adjourned at 7:52 p.m.

Jimmy Conyers,
Council President Pro Tempore

Lisa A. Hanks, MMC
City Clerk
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The City Council met in a Work Session

at 4:30 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,

on Monday, 24 May 2021.

Present were Council President Pro Tempore Jimmy Conyers,
Councilmembers: Corey Martin, Jay Robinson, and Kevin Boone (Arrived at 4:32
p.m.), Mayor Sherry Sullivan, City Attorney Marcus E. McDowell, and City Clerk
Lisa A. Hanks. Council President Jack Burrell was absent

Council President Pro Tempore Jimmy Conyers called the meeting to order at
4:30 p.m.

The following topics were discussed:

e The first item on the Agenda was the Presentation from Baldwin County Economic
Development Alliance to present their proposed application for the K-1 Center by
Lee Lawson. He said that this was an America Rescue Plan grant; and this will be an
updated grant application with an 80/20 percent match. Mr. Lawson stated the grant
is less than the last one; and will be for $3.5 million and the City would be the lead
applicant. He said that hopefully it would be out in a month, but is waiting on the
“Notice of Funding.” The consensus of the City Council was to move forward and for
the City Clerk to prepare a resolution for the June 14, 2021 City Council meeting.

e Rick Hinrichs addressed the City Council and presented the Working Waterfront
ADA Compliancy Report. (See attached Report) He mentioned Federal laws
requiring ADA compliancy for Program Services and Activities; and said this will
fall under Activities. Mr. Hinrichs said the ramp is needed; and also, a bluff edge
access for wheelchairs. He said these are Government grant funds from the Restore
Act which requires ADA compliancy from Section 504 for non-discrimination. The
City Council questioned Fairhope Avenue; and other options. Mr. Hinrich stated
compliance began in 1992 with access to be 200 feet from site; and the ramp in plan
is 800 feet from site, but is the best access for wheelchairs and handicap individuals.
Mayor Sullivan asked about a cable car of some sort for Council President Burrell.
Mr. Hinrichs replied it would have to be large enough for a wheelchair and another
person; and you must be able to lock down wheelchair so it will not move.

e The Discussion for the Triangle Property and Conservation Easement was next on the
nda. >unc yer Martin ¢ : 0 '0 options: one istou 5
Parkland or have a Conservation Easement.

Mayor Sullivan said we could get a deed from Fairhope Single Tax Corporation. She
said that if we are awarded a grant from ADECA, they would require any
improvements to be approved by them. Council President Pro Tempore Conyers said
we could consider deeding the property to Fairhope Single Tax Corporation. Then
Fairhope Single Tax Corporation would deed back to the City with Park restrictions.



Monday, May 24, 2021
Page -3-

e Building Official Erik Cortinas addressed the City Council and mentioned the two
Publix grocery stores being built: one at the intersection of Greeno Road and Old
Battles Road (County Road 34); and one at State Highway 181 and State Highway
104. He mentioned office building near Volanta.

e City Treasurer Kim Creech addressed the City Council and said FEMA approved
$7.0 million; and was noticed on State’s website. She said the Electric Department is
the next large portion; and the Buildings will be next.

There being no further business to come before the City Council, the meeting
was duly adjourned at 5:35 p.m.

Jack Burrell, Council President

Lisa A. Hanks, MMC
City Clerk
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e Building Official Erik Cortinas addressed the City Council and mentioned the two
Publix grocery stores being built: one at the intersection of Greeno Road and Old
Battles Road (County Road 34); and one at State Highway 181 and State Highway
104. He mentioned office building near Volanta.

e City Treasurer Kim Creech addressed the City Council and said FEMA approved
$7.0 million; and was noticed on State’s website. She said the Electric Department is
the next large portion; and the Buildings will be next.

There being no further business to come before the City Council, the meeting
was duly adjourned at 5:35 p.m.

Jimmy Conyers,
Council President Pro Tempore

-LlsaX. Haﬁs, M_MU
City Clerk



STATE OF ALABAMA X
COUNTY OF BALDWIN X

The City Council met in an Agenda Meeting at 5:30 p.m.,
Fairhope Municipal Complex Council Chamber,

161 North Section Street, Fairhope, Alabama 36532,

on Monday, 24 May 2021.

Present were Council President Pro Tempore Jimmy Conyers, Councilmembers:
Corey Martin, Jay Robinson, and Kevin Boone, Mayor Sherry Sullivan, City Attorney
Marcus E. McDowell, and City Clerk Lisa A. Hanks. Council President Jack Burrell was
absent.

Council President Pro Tempore Conyers called the meeting to order at 5:35 p.m.
The City Council reviewed and discussed the agenda for their meeting to be held today at
6:00 p.m. Community Affairs Director Paige Crawford briefly explained Agenda Item
Number 20 regarding the need for an air conditioner in the front area of the Nix Center.
She introduced Kim Ryland who is over the Nix Center. Ms. Ryland announced that the
Nix Center will open on June 1, 2021.

Council President Pro Tempore stated there was a need to add two agenda items
on the City Council agenda: Tree Committee nominees and a Resolution regarding an
electrical panel issue at the Wastewater Treatment Plant.

There being no further business to come before the City Council, the meeting was
duly adjourned at 5:45 p.m.

Jimmy Conyers,
Council President Pro Tempore

Lisa A. Hanks, MMC
City Clerk



ORDINANCE NO.

AN ORDINANCE AMENDING ORDINANCE NO. 1253
KNOWN AS THE ZONING ORDINANCE

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF FAIRHOPE, ALABAMA as
follows:

The ordinance known as the Zoning Ordinance (No. 1253), adopted 27 June 2005, together with
the Zoning Map of the City of Fairhope, be and the same hereby is changed and altered in
respect to that certain property described below:

After the appropriate public notice and hearing of the Planning Commission of the City of
Fairhope, Alabama has forwarded a faverable recommendation,

The property of Roberta U. Harris; Stephen J. Urbanek, 1I; and Margaret U. Dunnam generally
located southeast corner of the intersection of County Road 48 and Blueberry Lane, Fairhope,
Alabama.

Overland PUD
PPIN # 43640
Legal Description: (Case number ZC 21.01)

COMMENCE AT A RAILROAD SPIKE AT THE NORTHWEST CORNER OF THE
NORTHWEST QUARTER OF THE SOUTHEAST QUARTER OF SECTION 14,
TOWNSHIP 6 SOUTH RANGE 2 EAST, BALDWIN COUNTY, ALABAMA, AND RUN
THENCE SOUTH 00 DEGREES 20 MINUTES 38 SECONDS WEST, A DISTANCE OF
40.00 FEET TO A CAPPED REBAR (FAIRHOPE) ON THE SOUTH RIGHT-OF-WAY OF
FAIRHOPE AVENUE, SAID POINT ALSO BEING THE NORTHEAST CORNER OF
RIVER MILL UNIT 1, AS SHOWN BY MAP OR PLAT THEREOF RECORDED AT SLIDE
1541-B, BALDWIN COUNTY PROBATE RECORDS, FOR THE POINT OF BEGINNING;
CONTINUE THENCE SOUTH 00 DEGREES 20 MINUTES 38 SECONDS WEST, ALONG
THE WEST LINE OF SAID RIVER MIL UNIT 1, A DISTANCE OF 532.55 FEET TO A
CAPPED REBAR (MOORE); THENCE RUN SOUTH 00 DEGREES 22 MINUTES 09
SECONDS WEST, CONTINUING ALONG SAID WEST LINE OF RIVER MILL, A
DISTANCE OF 751.65 FEET TO A CAPPED REBAR (FAIRHOPE); THENCE RUN SOUTH
89 DEGREES 43 MINUTES 52 SECONDS EAST, A DISTANCE OF 1041.41 FEET TO A
CAPPED REBAR (FAIRHOPE); THENCE RUN NORTH 00 DEGREES 19 MINUTES 01
SECONDS EAST, A DISTANCE OF 1285.40 FEET TO A CAPPED REBAR (FAIRHOPE)
ON THE AFOREMENTIONED SOUTH RIGHT-OF-WAY OF FAIRHOPE AVENUE;
THENCE RUN NORTH 89 DEGREES 47 MINUTES 51 SECONDS WEST, ALONG SAID
SOUTH RIGHT-OF-WAY, A DISTANCE OF 1040.47 FEET TO THE POINT OF
BEGINNING. TRACT CONTAINS 30.70 ACRES, MORE OR LESS.

1. That, attached as “Exhibit A” is an approved site plan. The property must develop in
substantial conformance with the approved site plan and supporting documents. Any
substantial deviation from the attached site plan, as determined by the Director of
Planning, will require re-approval by the Planning Commission and the City Council of
the City of Fairhope, Alabama, as a PUD amendment.

2. That, attached as “Exhibit B” is an approved Master Development Plan (MDP). The
property must develop in substantial conformance with the approved MDP. Any
substantial deviation from the attached MDP, as determined by the Director of
Planning, will require re-approval by the Planning Commission and the City Council of
the City of Fairhope, Alabama, as a PUD amendment.
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3. That, the following development regulations shall govern:

Overall Development:

Lots: There shall be 62 lots total.

Use: In general, the project is restricted for residential use. The uses are specifically described
within the Site Plan and Master Development Plan that include:

61 Single Family Residential Lots
1 Multifamily Lot consisting of a maximum of 4 quadplexes

Dimension Standards: Dimensional standards shall follow the layout on the approved site plan.

Density: 2.51 UPA.

Sidewalks and Street Trees: All sidewalks and street trees shall be installed prior to submission
of Final Plat Approval, including sidewalks along Fairhope Avenue.

Drainage and Detention: Drainage and detention shall meet the Stormwater Standards in the
Fairhope Subdivision Regulations.

Buffers: Buffers shall meet the applicable requirements of all City of Fairhope Regulations.
Single Family Reside " * Meve’ nt:

Lots: There shall be 61 single family residential lots.

Use: Lots shall be single family residential.

Setb Front— 25°, Rear — 25°, Side — 57, and Street Side —20’.

Principle Structure Lot Coverage: Shall not exceed 45% of the total lot.

Building Height: Maximum building height shall not exceed 30°.
Lot Size: Minimum lot size shall be 6,500 square feet.

Multi-Fa =~ Res’" " Development:

Lots: There shall be 1 multi-family residential lot.

Use: Lot shall be multi-family residential with a maximum of 16 townhome units located in 4
quadplexes.

A wn on site plan,
Building Height: Maximum building height shall not exceed 35°.

The property is hereby initially zoned Planned Unit Development (PUD) concurrent with
annexation into the City of Fairhope. This property shall hereafter be lawful to construct on
such property any structures permitted by Ordinance No. 1253 and to use said premises for any
use permitted or building sought to be erected on said property shall be in compliance with the
building laws of the City of Fairhope and that any structure shall be approved by the Building
Official of the City of Fairhope and that any structure be erected only in compliance with such
laws, including the requirements of Ordinance No. 1253.
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Severability Clause - if any part, section or subdivision of this ordinance shall be held
unconstitutional or invalid for any reason, such holding shall not be construed to invalidate or
impair the remainder of this ordinance, which shall continue in full force and effect
notwithstanding such holding.

Effective Date — This ordinance shall take effect immediately upon its due adoption and
publication as required by law.

Adopted and approved this 14th day of June, 2021.

By:

Jack Burrell, Council President

Attest:

By:
Lisa A. Hanks. MMC
City Clerk

Adopted and approved this 14th day of June, 2021.

By:
Sherry Sullivan, Mayor
















The layout of the site promotes connectivity and provides sidewalks along all street frontages, including a
sidev kon rhope A ue (Hwy 48} with a bric  crossir the wetlands. The plan depicts mulch t |
system, walking bridge to access the proposed nature tail which will also include a park and benches loca |
along the trail. There are also dog waste stations, and pond fountains dispersed throughout the development.
If approved, the applicant has an estimated construction start time of 8 months, roughly by November 2021.
The development will be constructed as a single phase. A three to five year build out is projected. Townhome
apartments are projected for completion by December 2021.

An unsigned copy of the Declaration of Covenants is included within the Master Development Plan. a portion
of the Covenants pertaining to sidewalks is inconsistent with City of Fairhope Subdivision Regulations. The
portion is listed below:

(c) Al sidewalks shall be constructed along the street right-of-way of each lot as noted on the Plat of Subdivision
or as required by the City of Fairhope, Alabama. Accordingly, each site plan submitted to the Architectural Review
Committee shall show the location and material to be used for construction of the sidewalk, all as required and
approved by the Architetcual Review Committee. Each owner shall construct or cause to be constructed on his or
her Lot approved sidewalk upon completion of the house on his or her lot before occupancy thereof.

The covenants state all sidewalks are to be built by each owner on their lot. Sidewalks are shown within the
ROW. Subdivision regulations require sidewalks and street trees to be installed prior to applying for Final Plat
approval. Covenants do not override zoning code or subdivision requirements, but in an effort to avoid
confusion, staff is memorializing when sidewalks and street shall be installed via a condition of approval.

Fairhope’s Zoning Ordinance (Article Il Section C.1.e} contains nine (9) criteria by which an application for re-
zoning shall be reviewed:

(1) Compliance with the Comprehensive Plan;

Response: As proposed, the subject property and several surrounding properties are recommended
for Residential use by the “Preferred Land Use Plan” as outlined in the 2015 Comprehensive Plan.

(2) Compliance with the standards, goals, and intent of this ordinance;

Response: This area is identified as a village node, it is important to point out that villages are located
at or near the intersections of large corridors, their characteristics will be much different that Downtown
Fairhope and other places throughout the city while still promoting connectivity and adequate density.

(3) The character of the surrounding property, including any pending development activity;

Response: The surrounding area is actively developing with both residential and commercial
development.

(4) Adequacy of public infrastructure to support the proposed development;

Response: As proposed, the development will have City of Fairhope water, sewer and gas services
and Baldwin EMC for electric.

{8} Imnarts on natural resources. includina existina conditions and onaoina post-development conditions:

{A) Comnliance with other laws and reaulations ot the Citv:

(7) Compliance with other applicable laws and reguiations of other jurisaictions;
Response

3 .01 erland-Conditional Annextof )



(8) Impacts on adjacent property including noise, traffic, visible intrusions, potential physical impacts, and
propei ; and,

Response: he proposed development does not appear to have any adverse effects to the

surrounding area.

(9) Impacts on the surrounding neighborhood including noise, traffic, visible intrusions, potential physical
impacts, and property values.

Response The proposed development does not appear to have any adverse effects to the surrounding
area.
R-~--~---~ndation:

Statf recommends Case # ZC 21.01 Overland PUD amendment for PPIN 43640 be approved with the
following conditions:

1. All sidewalks and streets shall be installed prior to submission of Final Plat Approval, including sidews
along Fairhope Avenue.

ZC 21.01 Overland-Conditio  Annextol )
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BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, AS FOLLOWS:

SECTION 1. The City of Fairhope, Alabama, having received an application
from Coca-Cola Bottling Company United for a franchise agreement to operate
Beverage Vending Machines at the following location described: in locations
specified in Bid No. 006-21, Beverage Vending and Concessions 2021, and it
is to be in the best interest of the public and the City of Fairhope, Alabama, to
grant a franchise to Coca-Cola Bottling Company United under the terms and
conditions of the franchise agreement attached hereto as “Exhibit A” including
the fees that shall be paid to the City with respect to same.

SECTION 2. Pursuant to the authority granted by Section 11-40-1 and 11-43-62
of the Code of Alabama of 1975, the Mayor of the City of Fairhope, Alabama, is
hereby directed to execute said franchise agreement in the name of the City of
Fairhope, Alabama.

SECTION 3. The sections, paragraphs, sentences, clauses and phrases of this
ordinance are severable, and if any phrase, clause, sentence, paragraph or section
of this ordinance shall be declared unconstitutional by a court of competent
jurisdiction, then such ruling shall not affect any other paragraphs and sections,
since the same would have been enacted by the municipality council without the
incorporation of any such unconstitutional phrase, clause, sentence, paragraph or
section.

SECTION 4. This ordinance shall take effect immediately upon its due adoption
and publication as required by law.

ADOPTED THIS 14TH DAY OF JUNE, 2021

Jack Burrell, Council President

ATTEST:

Lisa A. Hanks, MMC
City Clerk

ADOPTED THIS 1 ___1 DAY OF JUNE, 2021

Sherry Sullivan, Mayor
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FRANCHISE AGREEMENT

{Amended 10-23-17)



FRANCHI™~ AGP™=MENT

This Agreement is made and entered into by and between the City of Fairhope, Alabama
Cafra | LLC—

(“City”) a municipal corporation and LOCQ'/I &#I \)_CQ_VI;M J"( ‘Grantee’ )

RECITALS

Grantee is a sole proprietor with a principal place of business at
_,__Fairhope, AL 36532. Grantee is engaged in the

business of to the public. Grantee
proposes to install Wi at the
= L XBwns . Grantee requests that thé-City grant to Grantee a

franchise to install, maintain and operate this business on public property at the

C’Efi,é Wl Htm\.m% Loccom.s

In consideration of the mutual covenants, promises and conditions set forth herein
the parties agree as follows:

SECTION 1
sction 1.1 DEFINITIONS

Unless otherwise specially provided, or unless clearly required by the context, the
words and phrases defined in this section shall have the following meanings when used
in this Ordinance and Franchise Agreement:

1) MAYOR: Shall mean the Mayor of the City of Fairhope

(2) COUNCIL: Shall mean the City Council of Fairhope, the governing body of City of
Fairhope, Alabama.

(3) CITY: Shall mean City of Fairhope, Alabama, which is governed by the Fairhope
City Council.

(4) FRANCHISE: Shall mean the franchise granted under the provisions of the Ala.
Code §11-40-1, et seq., which authorizes municipalities to contract and to be contracted
with. A “franchise” as used in this agreement is a special privilege not belonging to the
citizens by common right but conferred by a municipality upon an individual or
c¢ orati
’ ¢
( v\\"‘“\!u-.

(5) GRANTEE: Shall meantuc..(ls p,ﬁ%' ggmpz:![ um\g}‘u to whom a franchise

has been %ranted by the ity anyone who succeeds

ot - el Beflhiny ompony bl - Gnbon , in accordance with the provisions of
the franchise.




(6) GROSS REVENUES: Shall mean all revenues received by the = itee from or in
connection with t| o ation of the { 1chise to provide services in tl ty of Fairh¢
pursuant to this franchise agreement.

(7) PERSON: Shall mean an individual, partnership, association, joint stock
company, trust, corporation, or governmental entity.

(8) SERVICE AREA: Shall mean the Eeogra hical area within City of Fairhope and
specifically defined as follows: ﬂ}’ Veuad i &_@Q we Locution s

Section 1.2 REQUIREMENTS FOR FRANCHISE

(a) No person shall engage in the construction, operation, orn ntenance of a
private business on public property in the City unless such person or the person for whom
such action is being taken shall hold a valid franchise granted by the City.

(b) Any franchise granted by the City pursuant to these ruies and regulations
shall not be deemed to be an exclusive right of permission. The City expressly reserves
the right to grant similar nonexclusive franchises to other persons.

(c) In the event the City enters into a franchise, permit, license, authorization,
or other agreement of any kind with any other person or entity other than the Grantee to
enter into the City’s Public Rights-of-way or public property for the purpose of operating a
private business on public property in any part of the City, the material provisions thereof
shall be reasonably comparable to those contained herein, in order that one operator not
be granted an unfair competitive advantage over another, and to provide all parties equal
protection under the law.

(d) No franchise shall be granted by the City in the Central Business District
located in downtown Fairhope.

(e) No franchise shall be granted by the City to any food vendor who does not
show proof of ServSafe certification.

(f) No franchise shall be granted by the City to any vendor requiring a running
water supply for personal sanitary purposes and/or for cleaning equipment used in the
preparation of his/her product unless water supply is provided and metered by the City.

(9) Food franchises shall meet all Alabama Health Department regulations
and show proof thereof.

(h) No franchise shall be granted by the City to any vendor who has electrical
requirements without securing metered power from the City or, if applicable, having a

generator to supply the power required; generator shall meet City of Fairhope noise
ordinances.

Section 1.3 TERM OF FRANCHISE, RENEWAL

(a) The duration of this franchise agreement granted pursuant to this
Ordinance shall be for one year and shall be renewed automatically each year for three

uniess notice of termination is given in writing to the other part least 60 days
priortotl expi ionofthetl 1cur itterm. This Ag itshallce  nent 10 da



after approved by the City Council.

Section1.4 ... -...EMEL. .- FRAMN_AiL.

(a) A Grantee shall not be excused from complying with any of the terms or
conditions of the franchise by any failure of the City upon any one or more occasions to
insist upon or to seek compliance with any such terms or conditions.

(b) Whenever the City shall set forth any time for any action to be performed
by or on behalf of Grantee, said time shall be deemed of the essence and any failure of
Grantee to perform with in the time allotted shall be sufficient grounds for the City to
revoke the franchise.

(c) A Grantee agrees by filing an application for a franchise that they will not
assert, at any time, in any claim or proceeding that any condition or term of the franchise
is unreasonable, arbitrary or void or that the City had no power or authority to make such
term or conditions, but shall be required to accept the validity of the terms and conditions
of the franchise in their entirety.

Section 1.5 CONFLICT WITH LAWS

(a) Whenever any law of the State of Alabama or of the United States, or of
any agency of either, shall be in direct conflict with and supersede any provision of these
rules and regulations, then for so long as such state or federal law or regulation shall be
in force and effect, any affected provisions of this franchise granted hereunder shall be
suspended and be of no force and effect and the Grantee shall not be required to comply
with such provision; however, the validity of the remaining portions or provisions shall not
be affected thereby. In the event this franchise imposes burdens different than those
imposed by any other law, but within the power of the City to impose said burdens, the
more restrictive provision shall apply.

(b) If any section, sentence, clause or phrase of these rules and regulations or
of any franchise granted hereunder is held unconstitutional or otherwise invalid, such
infirmity shall not affect the validity of the remaining portion of these rules and regulations
or a of any franchise granted hereunder.

SECTION 2
Section 2.1 PROCEDURE FOR GRANTING FRANCHISE

(a) Any person desiring a franchise shall apply to the City for such a grant.
The application for a franchise shall be in writing, in the form approved by and
containing such information as required by the City and must be accompanied by a
nonrefundable application fee of $150.00 by cashier’s check, certified check or
money order payable to City of Fairhope. This is a separate fee from the Franchise fee.



(b)  Upon receipt of said franchise application, the City shall provide r i
application and conduct a public ht ing to determine if the grant of the franchise woutd
be in the best interest of the citizens of City of Fairhope.

(c) The application shall contain a statement under oath that the applicant will comply
with all legal, financial and technical provisions of these rules and regulations and any
other municipal, state or federal regulatory agencies.

(d) The application shall define the proposed service area of the plicant with
specific time standards for the establishment of service to suit the service ¢ 1.

st "

Section 3.1 CONSTRUCTION AND INSTALLATION

(a) After receipt of an initial franchise, a Grantee shall proceed with due
diligence to install and begin operation of the franchise.

(b) Failure on the part of the Grantee to commence and diligently pursue
&.MQ g%{ SZ‘ ni'\mf or failure to commence operation after 90 days
from the commencement of this agreement shall be grounds for termination of the

franchise. Th‘e City may extend the time for the commencement and completion of
' for additional periods in the event the Grantee, acting in good
faith, Experiences gglays by reasons of circumstances beyond her control.

(d) The ][mﬁ ‘mé Mmk,‘m S shall be constructed and operated in
accordance with all adopted €ity, state and national construction and electrical codes.
Section 3.2 CONDITIONS FOR USE OF PUBLIC PROPERTY

(a) Grantee shall not install or begin operation of the franchise business until
the installation has been approved by the Mayor or his designee.

Section 3.3 OPERATION AND MAINTENANCE

(a) The Grantee shall install and maintain 1y Jra L l)m&n% P
in a prudent and reasonable manner.

(b) Failures or malfunctions of the bsgwg;;f |Zm A:g(;é . shall be
corrected by the Grantee promptly after notice of such falture or malfunofibn except or

unless such failure or malfunction shall have been caused by storm, fire, lightening,
explosion, civil unrest or other similar catastrophe.



(c) The City shall, if it deems it neces: y, | re tl right 1 nrivilane to
inspect the installation, operation and maintenance of the k¢ ° ‘Y -
by the Grantee in order to satisfy itt * as to the proper perforn “this
franchise agreement.

SECTION 4
Section 4.1 FRANCHISE FEE

(a) There shall be a franchise fee of twenty (20) percent of Gross Revenues;
and the fee for the business license which is an annual license issued by the municipality
for the privilege of doing any kind of business, trade, profession or other activity in the
municipality, by whatever name called.

(b) Grantee shall pay quarterly to the City during the life of the franchise a
sum equal to twenty (20) percent of its gross revenues. Grantee shall file with the City on
such form as prescribed by the City within sixty (60) days after the end of each quarterly
a report, under oath at the risk of perjury, of the gross revenues for the preceding
quarterly period, and shall, at the same time, pay to the City a sum equal to twenty (20)
percent of the gross revenues for the said quarterly pericd.

Exception #13

Item X, Exhibit B Franchise Agreement, Section 4.2 indemnifications
United takes exception and proposes the following changes for consistency with the RFP's previous
indemnification and insurance sections as redlined below:

a. Grantee shall at his/her sole cost and expense fully indemnify, defend and save harmless the City,
its officers, boards, and employees against any and all claims, demands, suits, actions, liability and
Jjudgments for damage arising out of the negligence oi willful misconduct of the Grantee in the construction,
operation and maintenance of the beverage vending franchise, and against all liabilities for damages by
reason of, or arising out of, any failure by Grantee to safely operate and maintain the beverage vending
franchise, including reasonable attorney’s fees, arising out of the exercise or enjoyment of this franchise,
irrespective of the amount of comprehensive liability policy required hereunder. This indemnity shall not
apply to damages occasioned solely and exclusively by acts of the City, its agents or employees.

b} Within thirty (30) days after the granting of the franchise and at all times during the term of the
franchise, Grantee shall obtain, pay all premiums for, and file with the City a Certificate of Insurance for such
insurance coverage as set forth in Item VIl (INSURANCE) of the Bid 006-21.

(c) All of the foregoing insurance certificates shall be in form satisfactory to the City and shall be issued
and maintained by companies authorized to do business in the State of Alabama and acceptable to the City
and they shall endeavor to provide thirty (30) days written notice of any cancellation or reduction in
coverage to both the City and Grantee herein, and a copy of said certificat shall | Iwiththe .

Section 4.2 INDEMNIFICATIONS

(a) Grantee shall at his/her sole cost and expense fully indemnify, defend and
save harmless the City, its officers, boards, and employees against any
and all ciaims, demands, suits, actions, liability and judgments for damage
arising out of the construction, operation and maintenance of the




franchise, and against all liabilities for damages by reason of, or arising out
of, any fa’ e by Grantee =~ sa 'y opera d n 1 "1 the
_ includil
reasonable attorney’s fees, arising out of the « or enjoyment of this
franchise, irrespective of the amount of comprehensive liability policy
required hereunder. This indemnity shail not apply to damages occasioned
solely and exclusively by acts of the City, its agents or employees.

(b) Within thirty (30) days after the granting of the franchise and at all times
during the term of the franchise, Grantee shall obtain, pay all premiums for, and file with
the City executed duplicate copies and receipts evidencing the payment of premiums for
the following:

A general comprehensive public liability insurance policy indemnifying, defending
and saving harmless the City, its officers, boards, agents or employees from any
and all claims by any person whatsoever on account of injury to or death of a
person or persons occasioned by the operations of the Grantee under franchise
herein granted or alleged to have been so caused with a minimum of liability of
for personal injury or death of any two or more persons
in any one occurrence. Renewal certificates of such insurance shall be promptly
forwarded to the City as such renewals are made, and such insurance shall be
kept in force and effect during the term of this grant or franchise. The Grantee
and/or the insurance company shall file with the City a written notice of any
material alteration or cancellation of any insurance coverage at least thirty (30)
days prior to the effective date of such alteration or cancellation. Property damage
insurance indemnifying, defending and saving harmiess the City, its officers,
boards, agents, and employees from and against all claims by any person
whatsoever for property damage occasioned by the operation of a Grantee under
franchise granted by City caused with a minimum liability of
for property damage to two or more persons in any one
occurrence. Said policies of insurance shall name the City as an additional
insured.

() All of the foregoing insurance certificates shall be in form satisfactory to
the City and shall be issued and maintained by companies authorized to do business in
the State of Alabama and acceptable to the City and they shall require thirty (30) days
written notice of any cancellation or reduction in coverage to both the City and Grantee
herein, and a copy of said certificates shall be filed with the City.

Section 4.3 BOOKS/RECORDS OF GRANTEE
(a) All books and records of a Grantee concerning its operations within the
City necessary for the enforcement of the provisions of this franchise, shall be made

available for inspection and audit upon demand by the City within thirty (30) days after
any request for such inspection or audit has been made.

Section 4.4 GRANTEE ACKNOWLEDGEMENT

(a) Grantee is an independent contractor. No agency or employment
relationship is created by this Franchise Agreement.

SECTION §

Section 5.1 SALE OR LEASE OF FRANCHISE









(b) This agreement shall be enforced and interp "ed pursuant to the wvs of
the State of Alabama.

IN WITNESS WHEREOF, the Parties have hereunto set their respective signatures and

seals on the day of ,20__ .

THE CITY OF FAIRHOPE, ALABAMA

By:

Sherry Sullivan, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

By:

, Grantee

City of Fairhope — Franchise Agreement
Page 9 of 9
Amended November 2020



RESOLUTION NO. 3972-21

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

(1] That the City of Fairhope did request, receive, and open bids for Beverage
Vending and Concessions 2021 — Three Year for the Recreation Department for the
Recreation Department (Bid Number 006-21) at 555 South Section Street in the City
of Fairhope offices, Fairhope, Alabama.

[2] At the appointed time and place, the bids were opened and tabulated.

[3] After evaluating the bid proposals with the required bid specifications, only one
valid bid was received and we request that all bids be rejected for Beverage Vending
and Concessions 2021 - Three Year for the Recreation Department Bid No. 006-21;
and authorize the Mayor to negotiate a contract with the one bidder, pursuant to the
Code of Alabama 1975, Section 39-2-6(b).

Adopted on this 8th day of February, 2021




ORDINANCE NO.

AN ORDINANCE DIRECTING THE TRANSFER OF LAND
TO BALDWIN COUNTY, ALABAMA AND DECLARING
SAID PROPERTY TO BE SURPLUS AND NOT NEEDED

FOR PUBLIC OR MUNICIPAL PURPOSES LOCATED AT
INTERSECTION OF COUNTY ROAD 13 AND COUNTY

ROAD 32 IMPROVEMENT 05-46-08-33-0-000-009.000
TRACT NUMBER 1

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, AS FOLLOWS:

Section . The legal description of the real estate that is the subject matter of this
Ordinance is in Baldwin County, Alabama and is more particularly described as
follows:

A part of the Southeast Quarter of the Southeast Quarter of Section 33,
Township 6 South, Range 2 East, identified as Tract Number 1 on County
Road 13 at County Road 32 Intersection Improvement Project No.
0222219/HW19222000 in Baldwin County, Alabama and being more fully
described as follows:

Parcel 1 of 1:

Commencing at a BCHD set concrete monument found at the southeast corner of
the Southeast Quarter of Section 33, Township 6 South, Range 2 East, in Baldwin
County, Alabama;

Thence N89°53°02”W along the south line of said Section a distance of 109.81
feet to a point;

Thence N0°00’00”W leaving the south line of said Section a distance of 49.98
feet to the grantor’s property corner and being the Point of Beginning of the
property herein to be conveyed,

Thence N89°53°02”W along the grantor’s south property line a distance of 83.97
feet to a point on the acquired R/W line (said point is offset 54.58 feet left of and
perpendicular to project centerline of County Road 32 at Station 34+73.00);

Thence N40°57°59”E along the acquired R/W line a distance of 205.28 feet to a
point on the grantor’s east property line (said point is offset 54.54 feet right of and
perpendicular to project centerline of County Road 13 at Station 44+74.03);

Thence S0°13°32”W along the grantor’s east property line a distance of 105.35
feet to the grantor’s property corner;

Thence S45°12°43”W along the grantor’s property line a distance of 70.73 feet to
the Point of Beginning of the property herein conveyed and containing 0.210
acres, more or less.




Ordinance No.
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Section 2. The City Council of the City of Fairhope has determined that the
proposed roundabout to be built on said property will serve a public purpose
allowing easier ingress and egress to the City’s future sports fields and increase
traffic safety at said intersection. The City Council hereby authorizes the Mayor
to execute all necessary deeds and documentation to donate said described land to
Baldwin County, Alabama for the public purpose of a roundabout to be
constructed at said intersection.

Section 3. The sections, paragraphs, sentences, clauses and phrases of this
ordinance are severable, and if any phrase, clause, sentence, paragraph or section
of this ordinance shall be declared unconstitutional by a court of competent
jurisdiction, then such ruling shall not affect any other paragraphs and sections,
since the same would have been enacted by the municipality council without the
incorporation of any such unconstitutional phrase, clause, sentence, paragraph or
section.

Se ° 1.4. This ordinance shall take effect immediately upon due adoption and
puoication as required by law.

Adopted and approved this 14th day of June, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk

Adopted and approved this 14th day of June, 2021

Sherry Sullivan, Mayor
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THIS INSTRUMENT PREPARED BY THE
BALDWIN COUNTY HIGHWAY DEPARTMENT
ROBERTSDALE, ALABAMA 36567

STATE OF ALABAMA ) Project No. 0222219/HW 19222000
County Road 13 at County Road 32
COUNTY OF BALDWIN ) Intersection Improvement
05-46-08-33-0-000-009.000
Tract No. 1

FEE SIMPLE
WARRANTY DEED

KNOW ALL MEN BY THESE PRESENTS, that for and in consideration of the sum of Ten
dollars ($10.00), cash in hand paid to the undersigned by Baldwin County, Alabama, the receipt of
which is hereby acknowledged, I (we), the undersigned Grantor(s), City of Fairhope, Alabama, an
Alabama municipal corporation, acting by and through its mayor and city council have this day
bargained and sold, and by these presents do hereby GRANT, BARGAIN, SELL and CONVEY unto
Baldwin County, Alabama, the following described property:

A part of the Southeast Quarter of the Southeast Quarter of Section 33, Township 6 South, Range
2 East, identified as Tract Number 1 on County Road 13 at County Road 32 Intersection
Improvement Project No. 0222219/HW19222000 in Baldwin County, Alabama and being more fully
described as follows:

Commencing at a BCHD set concrete monument found at the southeast corner of the Southeast Quarter
of Section 33, Township 6 South, Range 2 East, in Baldwin County, Alabama;

Thence N89°53°02"W along the south line of said Section a distance of 109.81 feet to a point;

Thence N0°00'00"W leaving the south line of said Section a distance of 49.98 feet to the grantor's
property corner and being the Point of Beginning of the property herein to be conveyed;

Thence N89°53'02"W along the grantor's south property line a distance of 83.97 feet to a point on the
acquired R/W line (said point is offset 54.58 feet left of and perpendicutar to project centerline of County
Road 32 at Station 34+73.00);

Thence N4G°57'59"E along the acquired R/W line a distance of 205.28 feet to a point on the grantor’s
east property line {said point is offset 54.54 feet right of and perpendicuiar to project centerline of County
Road 13 at Station 44+74.03);

Then °  32"W along the grantor's east property line a distance of 105.35 feet to the grantor's
property corner;

Thence $45°12'43"W along the grantor's property line a distance of 70.73 feet to the Point of Beginning
of the property herein conveyed and containing 0.210 acres, more or less.

GRANTEE'S ADDRESS:

BALDWIN COUNTY HIGHWAY DEPARTMENT
P.O. BOX 220
SILVERHILL, ALABAMA 36576
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And as shown on the right of 1 I of record in t jwin County High r t  copyof
which is also deposited in the office of the Judge of Probate as an aid to persons and entities interested
therein and as shown on the Property Sketch attached hereto and made a part hereof.

TO HAVE AND TO HOLD, unto Baldwin County, Alabama, its successors and assigns in
fee simple forever.

AND FOR THE CONSIDERATION AFORESAID, I (we) do for myself (ourselves), for
my (our) heirs, executors administrators, successors, and assigns covenant to and with Baldwin
County, Alabama, that I (we) am (are) lawfully seized and possessed in fee simple of said tract or
parcel of land hereinabove described; that [ (we) have a good and
lawful right to sell and convey the same as aforesaid; that the same is free of all encumbrances, liens,
and claims, except the lien for ad valorem taxes which attached on October 1, last past, and which is
to be paid by the grantor; and that I (we) will forever warrant and defend the title thereto against the
lawful claims of all persons whomsoever.

THE GRANTOR(S) HEREIN FURTHER COVENANT(S) AND AGREE(S), that the
purchase price above-stated is in full compensation to him-her (them) for this conveyance.

IN WITNESS WHEREQOF, [ (we) have hereunto set my (our) hand(s) and seal this the
day of , 2021.

City of Fairhope, Alabama
an Alabama municipal corporation

By:
Sherry Sullivan, Its Mayor

Attest:

By:
Lisa A. Hanks, MMC
Its City Clerk

ACKNOWLEDGMENT FOR CORPORATION

STATE OF ALABAMA )
COUNTY OF BALDWIN )

I, , a Notary Public, in and for said County in said State, hereby
certify that Sherry Sullivan, whose name as Mayor of the City of Fairhope, Alabama, an Alabama
municipal corporation and Lisa_A. Hanks, whose name as City Clerk of the City of Fairhope,
Alabama, an Alabama municipal corporation, are signed to the foregoing conveyance and who are
known to me, acknowledged before me on this day that, being informed of the contents of this
conveyance, they, as such officers and with full authority, executed the same voluntarily for and as
the act of said municipal corporation.

Given under my hand and official seal this day o° o 2021.

NOTARY PUBLIC

Commission Expires:

GRANTEE’S ADDRESS:

BALDWIN COUNTY HIGHWAY DEPARTMENT
P.O. BOX 220
SILVERHILL, ALABAMA 36576



WAIVER OF RIGHTS TO APPRAISAL AND JUST COMPENSATION
AND RIGHT-OF-ENTRY

COUNTY ROAD 13 AT COUNTY ROAD 32
INTERSECTION IMPROVEMENT
PROJECT NO. 0222219/HW19222000
BALDWIN COUNTY, ALABAMA
TRACT 1

I (We) the undersigned property owner(s) do hereby acknowledge that I (we) have been
made aware of my (our) rights to an appraisal and just compensation and in further consideration
of the benefits accrued to my (our) property from the above-referenced project, 1 (we) do hereby

waive my (our) rights to said appraisal and just compensation and grant right-of-entry for the

construction of same.

IN WITNESS WHEREOF, we have hereunto set our hands and seals on this the

day of ,2021.

City of Fairhope, Alabama
an Alabama municipal corporation

By:

Sherry Sullivan, Its Mayor
Attest:

By:

Lisa A. Hanks, MMC
Its City Clerk

ACKNOWLEDGMENT FOR CORPORATION

STATE OF ALABAMA )

COUNTY OF BALDWIN )

L , @ Notary Public, in and for said County in said State, hereby
certify that Sherry Sullivan, whose name as Mayor of the City of Fairhope, Alabama, an Alabama
municipal corporation and Lisa A. Hanks, whose name as City Clerk of the City of Fairhope,
Alabama, an Alabama municipal corporation, are signed to the foregoing conveyance and who are
known to me. acknowledgzed before me on this dav that being informed of the contents of this

t b W 8 soluntarily anc  he
act ot said municipal corporation.

Given under my hand this day of , 2021.

~UTAKY rusLIC

My Commission Expires:

Page 1 of 1






ORDINANCENO. _____

AN ORDINANCE OF THE CITY OF FAIRHOPE REPEALING AND
REPLACING SECTION 21-21 BY THE ADOPTION OF THE FOLLOWING
ELECTRIC RATES FOR ALL CUSTOMERS OF THE CITY

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, as follows:

SECTION ONE. Codc of Ordinanccs, City of Fairhope, Alabama, Chapter 21 Utilitics and
Services, Section 21-21, is hereby repealed and replaced as per the following monthly rates:

Section. 21-21. - Rates—Regular scrvice.
(a)  Base rates. The following monthly rates for all electric customers scrved by the city:

(1) Residential R1: Applicablc to single residenccs, individually metered mobile homes,
and individual family apartments where cost of service is paid by the occupant.

Customer Charge: $13.00 per month (Minimum), plus
First 3000 KWH/month @ $0.103660, plus
All Over 3000 KWH/month @ $0.114540, plus FCA & Tax

(2) Commercial C1: Applicable to nonresidential power service where the maximum
fifteen-minute interval integrated demand docs not excced 49 kw.

Customer Charge: $33.50 per month (minimum), plus
All KWH/month @ $0.109907, plus FCA & tax

(3) Industrial 11: Applicable to nonresidential clectric service where the maximum
fiftecn-minute interval integrated demand is 50 kw or more.

Customer Charge: $82.00 per month (minimum), plus

Demand: All demand @ $8.46 per KW/month; minimum dcmand is 75% of
highest demand imposed during preccding 11 months, but not less
than 38 KW = $321.44, plus

Energy:
First 20,000 KWH/month @ $0.084817, plus
All Over 20,000 KWH/month @ $0.079081, plus FCA & tax

(4) Hospital H1. Applicable to hospital electric service where the maximum 15-minute
interval integrated demand is 500 KW or more.

Customcr Charge: $82.00 per month (Minimum), plus
Demand: All demand @ $8.46 per KW/month; minimum demand is 75% of

highest demand imposcd during preccding 11 months, but not less
than 38 KW =$321.44, plus

Energy:
First 20,000 KWH/month @ $0.08480, plus
All Over 20,000 KWH/month @ $0.0720, plus FCA & tax

(5) Schools MI: Applicable to public and private primary and secondary schools,
regardless of size of their electrical requirements.

Customer Charge: $13.00 per month (minimum), plus
All KWH/month @ $0.103660, plus FCA & tax
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(6) Eleemosynary M2: Applicable to churches and nonprofit organizations who receive
the majority of their support from charitable contributions.

Customer Charge: $13.00 per month (minimum), plus
All KWH/month @ $0.103660, plus FCA & tax

(7) Eleemosynary M21. Applicable to churches and non-profit organizations who receive
the majority of their support from charitable contributions where the maximum 15-
minute interval integrated demand is fifty (50) KW or more.

Customer Charge: $13.00 per month (Minimum), plus

Demand: All Demand @ $3.80 per KW/month; Minimum Demand is 75% of
highest demand imposed during preceding 11 months, but not less
than 38 KW = §144.30, plus

Encrgy: ALL KWH/month @ $0.058323, plus FCA & Tax

(8) City use M3: Applicable only to City of Fairhopc accounts and departments.

ALL KWH @ $0.10287 per KWH, plus FCA & tax, if not exempt. No minimum,
plus FCA & tax.

(9) Security lights: The following monthly security light rentals assume city ownership
of treated pinc pole, mounting brackcts and hardware, open lighting fixture lamp,
photoelectric control, and one (1) span of # six (6) aluminum overhead duplex cable.
Customers shall be billed for additional installation costs for equipment and work
which excced the above standard installation. Customers shall be responsible for all
charges duc to vandalism or abuse.

Metal halide or mercury Lumens Monthly rental, plus tax.
175 W. 8,600 $ 9.58
250 W. 12,100 $13.71
400 W. 22,500 $21.91
High pressure sodium: Lumens Monthly rental, plus tax.
100 W. 9,500 $ 958
150 W. 15,000 § 821
200 W. 22,000 $11.55
250 W. 22,500 $13.71
400 W. 50,000 $21.91
LED Monthly rental, plus tax.
XNV $ 817
XNV2 $13.65

(10) Temporary or seasonal service surcharge: When commercial or industrial service

for e of ane (1) nu y or or

surcharge ot twenty-tive ( per cent shall be added to eacn montn's

bill, before applying tax, after the bill has been computed in accordance with the

applicable rate schedule. No monthly minimum or other charge is to be made during

the period that service is disconnccted. For each nonrecurring temporary service

where it is nccessary for a temporary service pole to be set and/or a temporary

service drop to be installed from existing utility facilities, the city may asscss
additional charges to recover the cost of installing and removing such service.

(11) Tax: The four (4) per cent Alabama Utilitics Gross Receipts Tax is applicablc to all
rates, except cxempt accounts of city, state, and federal governments. Should any
other state or federal tax be levied, it shall be charged in addition.
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(b) Schedule FCA. Schedule FCA shall provide for the monthly fluctuation in wholesale "fuel
adjustment cost" changes as currently reflected in the monthly purchased power invoicc
received from thc Alabama Municipal Electric Authority ("AMEA"). In the event
schedule FCA results in a negative factor, such ncgative FCA factor shall be applied to
cach customer's monthly bill. All FCA factors shall be rounded off to the nearcst one-
thousandth of a mill ($0.000000).

The FCA shall be calculated from the total current billing period's wholesale fuel
adjustment charges billed from supplier(s) and then billed at retail by the city, as follows:

FCA = (F+A)/R
Where:

F = Total estimated wholesale supplier fucl adjustment charges to be billed during the
coming billing period(s) in dollars.

A = Adjustment to rcflect any over/under recovery of the FCA during previous billing
period(s) in dollars.

R = Total retail kWh sales estimated to be billed during the coming billing period(s).

(c) Labor cost adjustment (LCA) factor. The basc rates set forth above may be adjusted
periodically to account for permanent changes in labor-related revenue requirements
(c.g., salarics and wages, pensions, and benefits, etc.) that come about as a result of budget
actions taken by the city council for a fiscal year. Such adjustment, when approved by
the city council, shall be calculated as follows:

LCA =1+ ((TLCB - TLCBR)/BRRR)
Where:

TLCB = The total annual labor cost, in dollars, that is reflected in the electric utility
budget for the coming fiscal year, as approved by the City Council.

TLCBR = The total annual labor cost, in dollars, that is reflected in the current base
electric rates.

BRRR = The total estimated revenuc requirement, in dollars, that is being recovered in
current base rates.

The LCA factor so calculated shall be applied to each retail rate sct forth above, excluding
schedule FCA, such that it will result in new basc elcctric rates. Thus, when applicd, a
new TLCBR and BRRR will be established for future LCA calculations. The following
accounts shall be used in the dctermination of total labor costs as rcflected in TLCB and
TLCBR:

Collection costs/revenue department

Administrative costs

Salarics

Payroll taxes

Retirement expense

Medical insurance

(d) Definitions.

(1) Billing period: may include the coming monthly billing period or, if the City so
elects, the six-month levelization period fuel cost adjustment as currently offered by
AMEA.

(2) Supplier fuel adjustment charges:Current period fuel adjustment charges by all
wholesale suppliers.
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(3) Retail kWhsales: Total estimated billing period retail kWh sales rccorded by the city
to all residential customers, schools, churches, nonprofit organizations, commercial
and industrial customers. Salcs recorded by the city as sales to various city
departments and facilities, except the water and sewer department, shall be cxcluded
from retail kWh sales. Estimated kWh consumption associated with non-metercd
security lights shall also be excluded.

(¢} General rules and regulations.

Payment: Bills are payable within ten (10) days from duc date and, if not paid within such
period, may be increased as determined by the mayor and council.

Scrvice and metering: Service to more than one (1) premise shall not be combined, nor shall
it be shared with or resold to others. Any customer receiving service at two (2) differcnt
voltages or metering points will be considered as two (2) separate customers for billing
purposes. The typc and location of metering is to be specified by the city. Rates in subsection
(a) contcmplate city ownership of transformation facilities; however, rental or ownership of
transformation by an industrial customer is subject to negotiation by and with the city.

(f) Wholesale rate fluctuation. Tf the wholesalc ratc goes up or down, the wholcsale
percentage will be passed through to the retail customer.

SECTION TWO. All Ordinances that adopted Section 21-21 are hereby repcaled and
replaced by this Ordinance.

SECTION THREE. The scctions, paragraphs, sentences, clauses, and phrases of this
ordinance are severablc, and if any phrase, clausc, sentence, paragraph, or section of this
ordinance shall be declared unconstitutional by a court of competent jurisdiction, then such
ruling shall not affect any other paragraphs and sections, since the same would have been
enacted by the municipality council without thc incorporation of any such unconstitutional
phrase, clause, sentence, paragraph or section.

SECTION FOUR. This ordinance shall take effect on August 1, 2021 upon its due adoption
and publication as required by law.

Effcetive on October 1, 2022, the Customer Charge (base rate) for all customers will increase
$2.00 per month.

Effective on October 1, 2023, the Customer Charge (base rate) for all customers will increasc
an additional $2.00 per month.

ADOPTED THIS [4TH DAY OF JUNE, 2021

Jack Burrell, Council President

ATTEST:

Lisa A. rrauxs, MMC
City Clerk

ADOPTED THIS 14TH DAY OF JUNE, 2021

Sherry Sullivan, Mayor



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that the City Council authorizes Mayor Sherry Sullivan
to execute the American Recue Plan Act Agreement between the City of Fairhope
and the United States Department of the Treasury for the Coronavirus State and Local
Fiscal Recovery Funds in the amount of $1,941,458.00 to be used in compliance with
section 603(c) of the Social Security Act, Treasury’s regulations implementing that
section, and guidance issued by Treasury regarding the foregoing.

DULY ADOPTED THIS 14TH DAY OF JUNE, 2021

Jack Burrell, Council President

ATTEST:

Lisa A. Hanks, MMC
City Clerk



OMB Approved No. 1505-0271
Expiration Date: November 30, 2021

U.S. DEPARTMENT OF THE TREASURY
CORONAVIRUS STATE AND LOCAL FISCAL RECOVERY FUNDS

Recipient name and DUNS Number: 071935902

address: City of Fairhope o
T N : -6001254
P O Drawer 429, Fairhope, AL 36533 axpayer Identification umber: 63-600
Assistance Listing Number: 21.019

Sections 602(b) and 603(b) of the Social Security Act (the Act) as added by section 9901 of the
American Rescue Plan Act, Pub. L. No. 117-2 (March 11, 2021) authorize the Department of the
Treasury (Treasury) to make payments to certain recipients from the Coronavirus State Fiscal
Recovery Fund and the Coronavirus Local Fiscal Recovery Fund.

Recipient hereby agrees, as a condition to receiving such payment from Treasury, to the terms
attached hereto.

Recipient:

Authorized Representative:
Title:

Date signed:

U.S. Department of the Treasury:

Authorized Representative:
Title:
Date:

PAPERWORK REDUCTION ACT NOTICE

The information collected will be used for the U.S. Government to process requests for support. The

es tedl len ociat " with this collection of in” mation 15r 't resp . 5
concerning the accuracy of this burden estimate and suggestions for reducing tnis burden should be
directed to the Office of Privacy, Transparency and Records, Department of the Treasury, 1500
Pennsylvania Ave., N.W., Washington, D.C. 20220. DO NOT send the form to this address. An agency
may not conduct or sponsor, and a person is not required to respond to, a collection of information unless
it displays a valid control number assigned by OMB.
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U.S TTPARTMENT OF THE TREASURY
CORONAVIRUS LOCAL FISCAL RECOVERY FUND
AWARD TERMS AND CONDITIONS

Use of Fun--

a. Recipient understands and agrees that the funds disbursed under this award may only be
used in compliance with section 603(c) of the Social Security Act (the Act), Treasury’s
regulations implementing that section, and guidance issued by Treasury regarding the
foregoing.

b. Recipient will determine prior to engaging in any project using this assistance that it has
the institutional, managerial, and financial capability to ensure proper planning,
management, and completion of such project.

Period of Performance. The period of performance for this award begins on the date hereof and
ends on December 31, 2026. As set forth in Treasury’s implementing regulations, Recipient
may use award funds to cover eligible costs incurred during the period that begins on March
3, 2021, and ends on December 31, 2024.

Reporting. Recipient agrees to comply with any reporting obligations established by Treasury
as they relate to this award.

Maintenance of : " * cess to Records

a. Recipient shall maintain records and financial documents sufficient to evidence compliance
with section 603(c) of the Act, Treasury’s regulations implementing that section, and
guidance issued by Treasury regarding the foregoing.

b. The Treasury Office of Inspector General and the Government Accountability Office, or
their authorized representatives, shall have the right of access to records (electronic and
otherwise) of Recipient in order to conduct audits or other investigations.

c¢. Records shall be maintained by Recipient for a period of five (5) years after all funds have
been expended or returned to Treasury, whichever is later.

Pre-award Costs. Pre-award costs, as defined in 2 C.F.R. § 200.458, may not be paid with
funding from this award.

Admin’~“-tive Costs. Recipient may use funds provided under this award to cover both direct
and indirect costs.

Co* " -"1g. Cost sharing or matching funds are not required to be provided by Recipient.
Conflicts of Interest. Recipient understands and agrees it must maintain a conflict of

in icy tw R. >

1s applicable to each activity funded unaer this aws

disclose in writing to Treasury or the pass-through entity, as appropriate, any potential
conflict of interest affecting the awarded funds in accordance with 2 C.F.R. § 200.112.
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Recipient agrees to comply with the requirements of section 603 of the Act, regulations
adopted by Treasury pursuant to section 603(f) of the Act, and guidance issued by Treasury
regarding the foregoing. Recipient also agrees to comply with all other applicable federal
statutes, regulations, and executive orders, and Recipient shall provide for such compliance
by other parties in any agreements it enters into with other parties relating to this award.

Federal regulations applicable to this award include, without limitation, the following:

ii.

1.

1v.

V1.

VL.

Viil.

1X.

Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards, 2 C.F.R. Part 200, other than such provisions as Treasury may
determine are inapplicable to this Award and subject to such exceptions as may be
otherwise provided by Treasury. Subpart F — Audit Requirements of the Uniform
Guidance, implementing the Single Audit Act, shall apply to this award.

Universal Identifier and System for Award Management (SAM), 2 C.F.R. Part 25,
pursuant to which the award term set forth in Appendix A to 2 C.F.R. Part 25 is
hereby incorporated by reference.

Reporting Subaward and Executive Compensation Information, 2 C.F.R. Part 170,
pursuant to which the award term set forth in Appendix A to 2 C.F.R. Part 170 is
hereby incorporated by reference.

OMB Guidelines to Agencies on Governmentwide Debarment and Suspension
(Nonprocurement), 2 C.F.R. Part 180, including the requirement to include a term or
condition in all lower tier covered transactions (contracts and subcontracts described
in 2 C.F.R. Part 180, subpart B) that the award 1s subject to 2 C.F.R. Part 180 and
Treasury’s implementing regulation at 31 C.F.R. Part 19.

Recipient Integrity and Performance Matters, pursuant to which the award term set
forth in 2 C.F.R. Part 200, Appendix XII to Part 200 is hereby incorporated by
reference.

Governmentwide Requirements for Drug-Free Workplace, 31 C.F.R. Part 20.

New Restrictions on Lobbying, 31 C.F.R. Part 21.

Uniform Relocation Assistance and Real Property Acquisitions Act of 1970 (42 U.S.C.
§§ 4601-4655) and implementing regulations.

Generally applicable federal environmental laws and regulations.

Statutes and regulations prohibiting discrimination applicable to this award include,

W1

|

n L fc” vu

Title VI of the Civil Rights Act of 1964 (42 U.S.C. §§ 2000d et seq.) and Treasury’s
implementing regulations at 31 C.F.R. Part 22, which prohibit discrimination on the
basis of race, color, or national origin under programs or activities receiving federal
financial assistance;



10.

11.

12.

13.

14.

1l

iii.

1v.

The Fair Housing Act, Title VIII of the Civil Rights Act of 1968 (42 U.S.C. §§ 3601
et seq.), which prohibits discrimination in housing on the basis of race, color,
religion, national origin, sex, familial status, or disability;

Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. § 794), which
prohibits discrimination on the basis of disability under any program or activity
receiving federal financial assistance;

The Age Discrimination Act of 1975, as amended (42 U.S.C. §§ 6101 et seq.), and
Treasury’s implementing regulations at 31 C.F.R. Part 23, which prohibit
discrimination on the basis of age in programs or activities receiving federal
financial assistance; and

Title II of the Americans with Disabilities Act of 1990, as amended (42 U.S.C. §§
12101 et seq.), which prohibits discrimination on the basis of disability under
programs, activities, and services provided or made available by state and local
governments or instrumentalities or agencies thereto.

Remedial Actions. In the event of Recipient’s noncompliance with section 603 of the Act, other

applicable laws, Treasury’s implementing regulations, guidance, or any reporting or other
program requirements, Treasury may impose additional conditions on the receipt of a
subsequent tranche of future award funds, if any, or take other available remedies as set
forth in 2 C.F.R. § 200.339. In the case of a violation of section 603(c) of the Act regarding the
use of funds, previous payments shall be subject to recoupment as provided in section 603(e)

of the Act.

Hatch Act. Recipient agrees to comply, as applicable, with requirements of the Hatch Act (5
U.S.C. §§ 1501-1508 and 7324-7328), which limit certain political activities of State or local
government employees whose principal employment is in connection with an activity
financed in whole or in part by this federal assistance.

False Statements. Recipient understands that making false statements or claims in connection

with this award is a violation of federal law and may result in criminal, civil, or administrative

sanctions,

including fines, imprisonment, civil damages and penalties, debarment from

participating in federal awards or contracts, and/or any other remedy available by law.

Publications. Any publications produced with funds from this award must display the
following language: “This project [is being] [was] supported, in whole or in part, by federal
award number [enter project FAIN] awarded to [name of Recipient] by the U.S. Department
of the Treasury.”

Debts Owed the Federal Government.

a. Any funds paid to Recipient (1) in excess of the amount to which Recipient is finally

]

1 e e g snvaas vu saaro wovas audsUsed; or (3)

that are determined by Treasury to be subject to a repayment obligation pursuant to
section 603(e) of the Act and have not been repaid by Recipient shall constitute a debt
to the federal government.

b. Any debts determined to be owed the federal government must be paid promptly by

4



Recipient. A debt is delinquent if it has not been paid by the date specified in Treasury’s
initial written demand for payment, unless other satisfactory arrangements have been
made or if the Recipient knowingly or improperly retains funds that are a debt as
defined in paragraph 14(a). Treasury will take any actions available to it to collect such
a debt.

15. Disclaimer.

a.

The United States expressly disclaims any and all responsibility or liability to Recipient
or third persons for the actions of Recipient or third persons resulting in death, bodily
injury, property damages, or any other losses resulting in any way from the
performance of this award or any other losses resulting in any way from the
performance of this award or any contract, or subcontract under this award.

The acceptance of this award by Recipient does not in any way establish an agency
relationship between the United States and Recipient.

16. Protections for Whistleblowers.

a.

C.

In accordance with 41 U.S.C. § 4712, Recipient may not discharge, demote, or otherwise
discriminate against an employee in reprisal for disclosing to any of the list of persons or
entities provided below, information that the employee reasonably believes is evidence of
gross mismanagement of a federal contract or grant, a gross waste of federal funds, an
abuse of authority relating to a federal contract or grant, a substantial and specific danger

to public health or safety, or a viclation of law, rule, or regulation related to a federal
contract (including the competition for or negotiation of a contract) or grant.

The list of persons and entities referenced in the paragraph above includes the following:

1. A member of Congress or a representative of a committee of Congress;

ii.  An Inspector General,

ii.  The Government Accountability Office;

iv. A Treasury employee responsible for contract or grant oversight or management;
v.  An authorized official of the Department of Justice or other law enforcement

agency;

vi.  Acourt or grand jury; or

vii. A management official or other employee of Recipient, contractor, or
subcontractor who has the responsibility to investigate, discover, or address
misconduct.

Recipient shall inform its employees in writing of the rights and remedies provided under
this section, in the predominant native language of the workforce.

17. Increasing Seat Belt Use in the United States. Pursuant to Executive Order 13043, 62 FR

19217 (Apr. 18, 1997), Recipient should encourage its contractors to adopt and enforce on-the-
job seat belt policies and programs for their employees when operating company-owned,

ren
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18. Reducing Text Messaging While Driving. Pursuant to Executive Order 13513, 74 FR 51225
(Oct. 6, 2009), Recipient should encourage its employees, subrecipients, and contractors to
adopt and enforce policies that ban text messaging while driving, and Recipient should
establish workplace safety policies to decrease accidents caused by distracted drivers.



RESOLUTION NO.

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FAIRHOPE, / ~ \ABAMA,
APPROVING AND CONSE!...NG TO THE CERTIFICATE OF AMENDMENT
OF THE FAIRHOPE AIRPORT AUTHORITY

WHEREAS, Fairhope Airport Authority was duly formed and incorporated by the City of Fairhope,
Alabama by the execution and recordation of a Certificate of Incorporation on or about March 6, 2007,
and

WHEREAS, Pursuant to Code of Alabama, 1975, § 4-3-44, the Authority does hereby AMEND its
Certificate of Formation (filed for record on March 6, 2007 as Instrument Number 1035291 in the Office
of the Judge of Probate of Baldwin County, Alabama) to change the residency requirements for Directors
specified in the Certificate; and

WHEREAS, the City Council of the City has reviewed the contents of the Certificate of Amendment,
including the proposed residency requirements as follows: the residency requirements are amended
according to the attached Certificate of Amendment to state that four (4) Directors must reside within the
corporate limits of the City of Fairhope, Alabama and three (3) Directors may reside within the corporate
limits of the City of Fairhope or within the Baldwin County Board of Education School Zone which
services any Fairhope Elementary School, Fairhope Intermediate School, or J. Larry Newton School
according to the 2020 School Zone Map prepared by the Baldwin County Board of Education and
attached and made a part of this Resolution.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City, in a regular meeting of the
City Council, that the Proposed Certificate of Amendment is hereby approved as set forth in the
Authority’s Resolution and under the provisions of the Title 4, Chapter 3, Article 2, Code of Alabama,
1975.”

Adopted this the 14th day of June, 2021

Jack Burrell, Council President
City of Fairhope, Alabama

ATTEST:

, MMC
City Clerk
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CERTIFICATE OF INCORPORATION OF
FAIRHOPE AIRPORT AUTHORITY

WHEREAS, Fairhope Airport Authority was duly formed and incorporated by the City of
Fairhope, Alabama by the execution and recordation of a Certificate of Incorporation on or about March
6, 2007;

WHEREAS, the Certificate of Incorporation is recorded as Instrument Number 1035291 in the
records of the Office of the Judge of Probate of Baldwin County, Alabama;

WHEREAS, Fairhope Airport Authority was formed and incorporated under the authority of § 4-
3-40, et seq., Ala. Code 1975 (being the same as Title 4, Chapter 3, Article 2, Ala. Code 1975);

WHEREAS, the current Directors of the Authority are: Don Lagarde (Chairman}; Frank T. Groner
(Vice Chairman); William Bruce (Secretary); Amy Pearson (Treasurer); Vince Boothe (Board Member);
and Jack Burrell (Council Liaison, Board Member}; and

WHEREAS, the Directors of the Authority determine that it is in the best interest of the Authority
to AMEND the Certificate of Incorporation for the limited purpose of modifying the residency
requirements in Paragraph 7 of the Certificate of Incorporation.

NOW THEREFORE, KNOW ALL MEN BY THESE PRESENTS, that the Certificate of Incorporation of
Fairhope Airport Authority is hereby AMENDED as follows:

1. The Board of Directors of the Authority shall consist of seven (7) members who shall be
elected in the manner and for the term of office provided by law, at least FOUR (4) Directors must reside
within the corporate limits of the City of Fairhope, Alabama and THREE (3) Directors must reside within a
Baldwin County Board of Education School Zone which services any Fairhope Elementary School,
Fairhope Intermediate School, or J. Larry Newton School according to the 2020 School Zone Map
prepared by the Baldwin County Board of Education and attached and made a part of this Resolution.

2. Future modifications to the 2020 School Zone Map by the Baldwin County Board of
Education, if any, shall not modify the boundaries or the residency requirements established by this

Certificate of Amendment.

3. Except as modified by Paragraphs 1 and 2, above, the Certificate of Incorporation
remains unmodified, and in full force and effect.

IN WITNESS WHEREOF, the Directors of Fairhope Airport Authority have hereunto subscribed
tl i th k

FAIRHOPE AIRPORT AUTHORITY

Don Lagarde, Chairman
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Section 4-3-45
Board of directors of authority.

of either three, five, ¢ 3
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and their successors shall be elected for terms of six years. If a county and a municipality are both
authorizing subdivisions, the governing body of the municipality shall elect one director for an initial
term of two years if three directors are to be elected, and one director for an initial term of two years
and one director for an initial term of four years if five directors are to be elected, and one for an
initial term of two years and one for an initial term of four years and one for an initial term of six
years if seven directors are to be elected, the county commission shall elect one director for an initial
term of four years if three directors are to be elected, and one director for an initial term of two years
and one director for an initial term of four years if five directors are to be elected, and one for an
initial term of two years and one for an initial term of four years and one for an initial term of six
years if seven directors are to be elected. The governing bodies of the county and the municipality
shall agree on the third, fifth, or seventh director, whose term of office shall be for six years. In the
event of a vacancy in the office of such third, fifth, or seventh director which continues for more than
30 days, then and in such event the Governor shall, upon the request of any one or more of such
authorizing subdivisions, appoint the additional director. The term of office of all directors except
those initially elected shall be for a term of six years.

Except in the case of the election of directors for an existing public airport authority reincorporated
hereunder, election of directors by the governing body of a municipality shall be on the nomination of
the mayor. Except in the case of the election of directors for an existing public airport authority
reincorporated hereunder, election of directors by the county commission of a county shall be on the
nomination of the judge of probate. If the certificate of incorporation shall so provide, any member of
the county commission of a county which is an authorizing subdivision or the governing body of the
municipality which is an authorizing subdivision shall be eligible for election as director. If the
certificate of incorporation shall so provide, the mayor of the municipality which is the authorizing
subdivision or the judge of probate of the county which is an authorizing subdivision or both such
judge of probate if both a county and a municipality are authorizing subdivisions
se entitled to notice of each special or called meeting and to attend all meetings of the

©ussws v waens NAVE NO right to vote at any such meeting and shall not be considered in determining a
quorum. If any director resigns, dies or becomes incapable or ineligible to act as a director, a
successor to serve the unexpired portion of his term shall be elected in the manner prescribed in this
section by the governing body which elected the director whose unexpired term he is filling or, in the

-of'tl tio) I, boc ‘both t tl ity
failing such election for a period of more than su days shall be appointed by the Governor upon the
request of any such governing body. In the event any director ceases to be a director of the authority
prior to the expiration of the term of office, a successor shall serve for the unexpired term of office. If
the term of office of any director of an authority expires prior to the appointment of a successor, the
director shall continue to serve for so long as necessary until a successor is appointed and qualified.
Directors shall be eligible to succeed themselves. No director, officer, or employee of an authority
shall be personally liable for any debt, obligation, or liability of the authority.

http://alisondb.legislature.state.al.us/alison/codeofalabama/1975/4-3-45.htm
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«.1e current directors of an existing public airport authority reincorporated hereunder shall retain full
authority tc :tdurit the period between the time suct rport authority s 1fi a cert e of
re : , oration and the time the authorizing subdivisions elect all the directors of such airport

1

authority in the manner prescribed in this section.

A majority of the directors shall constitute a quorum of the board for the transaction of business, but
any meeting of the board may be adjourned from time to time by a majority of the directors present or
may be so adjourned by a single director if such director is the only director present at such meeting.
No vacancy in the membership of the board shall impair the right of a quorum to exercise all the
powers and duties of the authority. The board shall hold an annual meeting and such other regular
meetings as may be provided in the bylaws of the authority, and the board may hold other meetings at
any time from time to time; provided, that upon call of the chairman of the authority or any two
directors, a special meeting of the board must be held. Any matter on which the board is authorized to
act may be acted upon at any regular, special, or called meeting. At the request of any director, the
vote on any question before the board shall be taken by yeas and nays and entered upon the record.

All proceedings of the board shall be reduced to writing by the secretary of the authority, recorded in
a well-bound book and open to each director and to the public at all times. Copies of such
proceedings, when certified by the secretary of the authority under its seal, shall be received in all
courts as evidence of the matters and things therein certified.

Each director shall be reimbursed for expenses actually incurred by him in and about the performance
of his duties. Each director may also be compensated by the authority in an amount authorized by the
bylaws. The authorizing subdivision or subdivisions shall have the authority to rescind any increase in
compensation authorized by the bylaws, but such action shall be taken within the first 30 days from
the date of the action by the authorizing subdivision. Upon notice from the authorizing subdivision or
subdivisions, any increase in compensation shall be rescinded, effective with the next compensation
payment due to the directors. Following rescission by the authorizing subdivision or subdivisions, the
directors' compensation shall return to the amount of compensation in effect immediately prior to any
such increase.

Any director of the authority may be impeached and removed from office in the same manner and on
the same grounds provided by Section 175 of the Constitution of Alabama of 1901, and the general
laws of the state for impeachment and removal of the officers mentioned in Section 175.

(Acts 1977, No. 331, p. 433, §6; Acts 1987, No. 87-778, p. 1528; Acts 1991, No. 91-268, p. 499, §2; Act 2006-558, p.
1283, §1.)

http://alisondb.legislature.state.al.us/alison/codeofalabama/1975/4-3-45.htm
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RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, That the City Council approves the selection of Kimley-
Horn to perform Professional Consulting Services for the New Water Transmission
Line on County Road 33 (RFQ No. PS014-21); and hereby authorizes Mayor Sherry
Sullivan to negotiate a fee schedule and establish a not-to-exceed limit with this firm.

DULY ADOPTED THIS 14TH DAY OF JUNE, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk
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Sherry Sullivan
Mayor

Council Members:
Kevin G. Boone
Jack Burrell, ACMO
Jimmy Conyers
Corey Martin
Jay Robinson

Lisa A. Hanks, MMC
City Clerk

Kimberly Creech
Treasurer

161 North Section St.

PO Drawer 429
Fairhope, AL 36533

251-928-2136 (p)
251-928-6776 (f)
www.fairhopeal.gov

MEMO
To: Kimberly Creech, City Treasurer
From:

Delores A Brandt, Purchasing Manager

Date:  May 24, 2021

Re: City Council Approval of Mayor’s choice of professional service
provider RFQ No. PS014-21 Professional Consulting Services for
New Water Transmission Line on CR 33 for the Water Department.
This is a budgeted item for FY2021 and FY2022

The Water Department needs to hire a professional consulting firm for RFQ
PS014-21 Professional Consulting Services for New Water Transmission
Line on CR 33. Mayor Sullivan chose Kimley Horn to perform the
professional services for the project. The new water line project will increase
water capacity supplied from well field/treatment plant #3 to our storage tanks
on Fairhope Avenue which will also increase capacity to the south. Itis
expected to take 24 months to complete. The estimated cost will be split over
FY21 and FY22 with $900,000.00 budgeted for FY21.

Please move this request forward for City Council to approve the Mayor’s
selection of Kimley-Horn for RFQ PS014-21 Professional Consulting
Services for New Water Transmission Line on CR 33 and approve for the
Mayor to negotiate the not-to-exceed fee.

Cc: file, Jason Langley, Mayor Sullivan
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Sherry Sullivan
Mayor

Council Members:
Kevin G. Boone
Jay Robinson
Jack Burrell, ACMO
Jimmy Conyers
Corey Martin

Lisa A. Hanks, MMC
City Clerk

Kimberly Creech
Treasurer

161 North Section St.
PO Box 429
Fairhope, AL 36533

251-928-2136 (p)

‘.\.‘7 2l

MEMO

To: Lisa Hanks, MMC City Clerk
Kimberly Creech, Treasurer

From:
elores A Brandt, Purchasing Manager

Date: May 20, 2021

Re: Choosing RFQ PS Professional Consultant for New Water Transmission
Line—County Rd 33

The Water and Wastewater Superintendent, Jason Langley, is requesting engineering
services related to the New Water Transmission Line on Country Road 33. This will
increase the water capacity supplied from Well Field/Treatment Plant 3 to Fairhope
Avenue. This will enhance our water capacity significantly moving available water from
Treatment Plant # 3 to our storage tanks on Fairhope Avenue. This will also increase
capacity to the south as well. This project is estimated at $1.9 million to be split over 2
years.

Per our Procedure for Procuring Professional Services | am routing this short list
through you, to the Mayor. Please move this procurement of professional services
forward to the Mayor for selection of professional service provider(s) to receive the
RFQ.

The short list is:

[Mayor, please initial and date your selection]

9 20

Kimley-Horn
Y A S Volkert, Inc
- J_ ] Mott MacDonald
rt JADE Consulting
o 1 0 iting g

and Surveyors

Cc: file, Jason Langley















RESOLUTION NO. ___

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, That the City Council approves the selection of Stewart
Engineering, Inc. to perform Professional Engineering Services for System Study for
the Electric Department (RFQ No. PS012-21); and hereby authorizes Mayor Sherry
Sullivan to negotiate a fee schedule and establish a not-to-exceed limit with this firm.

DULY ADOPTED THIS 14TH DAY OF JUNE, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk
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Sherry Sullivan
Mayor

Council Members
Kevin G. Boone
Robert A. Brown
Jack Burrell, ACMO
Jimmy Conyers
Corey Martin

Lisa A. Hanks, MMC
City Clerk

Kimberly Creech
City Treasurer

161 North Section Street

PO Drawer 429

Fairhope, Alabama 36533

- 21

251-928-6776 Fax

MEMO
To: Kimberly Creech, Treasurer
From:

Delores A Brandt, Purchasing Manager

Date: May 14, 2021

Re: Council approval to Award contract for RFQ PS012-21 Professional
Consulting Services for System Study for Electric Dept

The Superintendent of Utilities, Mayor Sullivan and the Electric Dept Assistant
Superintendent, Jeremy Morgan, have need to hire a professional consulting firm for RFQ
PS012-21 Professional Consulting Services for System Study for Electric Dept.

The consultation project will involve the determination of the proper loading and conductor
size for the City’s electric system.

The new consulting services are budgeted in the budget for FY2021 in the amount of
$100,00.00.

Per the City’s “Procedure for Procuring Professional Services the Superintendent of Utilities,
and the Electric Dept Assistant Superintendent and | routed a short list of firms from which
the Mayor was to choose. She selected Stewart Engineering Inc. The recommendation

to Council is to approve the selection by the A ror, d to award RFQ PS012-21
Professional Consulting Services for System Study for Electric Dept to Stewart
Engineering, Inc. and allow the Mayor to negotiate a fee for contract.

Please place on the next available City Council Agenda this request for City
Council to p~n=~~ ¢~ ~qlection by the Mayor for RFQ PS012-21 Professional

Consulting iystem Study for Electric Dept ~~- authoriz~ *~¢ *~yor to
negotiatett  ____ __ __proved by Council.

Cc: file; Jeremy Morgan, S Sullivan
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Sherry Sullivan
Mayor

Council Members:
Kevin G. Boone
Jack Burrell, ACMO
Jimmy Conyers
Corey Martin
Jay Robinson

Lisa A. Hanks, MMC
City Clerk

Kimberly Creech
Treasurer

161 North Section St.

PO Box 429
Fairhope, AL 36533

(p)

MEMO

To: Kim Creech, Treasurer

Delores A Brandt, Purcnasing Manager
Date: May 11, 2021

Re: Mayor to choose consultant for RFQ PS012-21 Professional Consulting
Services for System Study for Electric Dept

The Electric Department Assistant Superintendent, Jeremy Morgan, and the
Superintendent of Utilities, Mayor Sherry Sullivan, request the hiring of a professional
consulting firm for RFQ No. PS012-21 Professional Consulting Services for System
Study for the Electric Department for the Electric Dept. Per our Procedure for
Procuring Professional Services the Assistant Superintendent, and | are routing this
short list through you, to the Mayor. Please move this procurement of professional
services forward to the Mayor for selection of a professional service provider.

The purpose for hiring the company is to perform professionat consulting services to
determine overall load and conductor sizes for the electric system.

6 / H / Z‘ Stewart Engineering Inc

. - Anniston, AL

The short lisfls:

/ Kimley Horn
Mobile, AL

/ / Hi Line Engineering a GDS Company
Marietta GA

/ / None. Submit another list

Cc: file, Jeremy Morgan, Mayor Sherry Sullivan






RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE C..Y OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open quotes for N. Beach
Pavilion Repair and Replacement of Asphalt Shingle Roof — FEMA 4563 that was
damaged by Hurricane Sally for the Public Works Department at 555 South Section
Street in the City of Fairhope offices, Fairhope, Alabama (RFQ 013-21).

[2] RFQ No. 013-21 was sent to 7 contractors, and viewed by 65 of 299 e-
notifications, as well as multiple State agencies for MBE and DEB consideration,
advertised in newspaper and in the Public Utilities Building. The City did not receive
any quotes.

[3] After evaluating the quotes with the required bid specifications, only one
responsive quote was received. Therefore, the recommendation is to reject the one
quote due to excessive price; and authorize staff to seek informal quotes.

Adopted on this 14th day of June, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk
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Sherry Sullivan
Mayor

Council Members:
Kevin G. Boone
Robert A. Brown
Jack Burrell, ACMO
Jimmy Conyers
Corey Martin

Lisa A. Hanks, MMC
City Clerk

Kimberly Creech
City Treasurer

N g
PO Drawer 429
Fairhope, AL 36533

251-928-2136 (p)
251-928-6776 (f)
www.fairhopeal.gov

MEMO

To: Kimberly Creech, Treasurer

From: /)(Qumﬁ_ﬁmfﬁf

Delores A. Brandt, Purchasing Manager
Date: May 26, 2021

Re: Greensheet/City Council agenda to approve the award of RFQ 013-21 N.
Beach Pavilion Repair and Replacement of Asphalt Shingle Roof—FEMA 4563
that was damaged by Hurricane Sally (FEMA 4563)

The roof of the pavilion at North beach was damaged during Hurricane Sally and the
Public Works Director, Richard Johnson, has requested quotes it its repair. The
damage that occurred was on or about September 15, 2020 when Hurricane Sally
(FEMAA4563) hit the Alabama coast and Mobile Bay.

A request for quotes for the roof repair at the pavilion was emailed to 7 contractors,
posted to the website for the City of Fairhope, and viewed by 65 of 299 e-notifications,
as well as multiple state agencies for MBE and DBE consideration, advertised in
newspaper and in e Public Utilities Building lobby. The RFQ which opened on May
26, received one responsive bid response.

The Director of Public Works recommends rejection of the one bid due to excessive
Price, and seek informal quotes.

Please place on the next City Council Agenda this request to reject all bids for

RFQ 013-21 N. Beach Pavilion Repair and Replacement of Asphalt Shingle Roof—
FEMA 4563

Cc: File, R. Johnson, G. Ladd
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BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that Mayor Sherry Sullivan is hereby authorized to execute a
contract with Vision Technology Solutions, LLC d/b/a Vision Internet Providers to
perform Professional Services for Website Design and Management (RFQ No. PS017-21)
with a not-to-exceed amount of $11,205.81.

DULY ADOPTED THIS 14TH DAY OF JUNE, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk









RESOLUTION NO. 4045-21

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, That the City Council approves the selection of Vision
Technology Solutions, LLC d/b/a Vision Internet Providers to perform Professional

Services for Website Design and Management RFQ No. PS017-21; and hereby
authorizes Mayor Sherry Sullivan to negotiate a fee schedule and establish a not-to-

exceed limit with this firm.
DULY ADOPTED THIS 12TH DAY OF APRIL, 2021

;i ‘ d /4 /

_Jack Burre uncil President

sa A. Hanks, C
City Clerk



Sherry Sullivan
Mayor

Council Members:
Kevin G. Boone
Robert A. Brown
Jack Burrell, ACMO
Jimmy Conyers
Corey Martin

Lisa A. Hanks, MMC
City Clerk

Kimberly Creech
Treasurer

61 North Section St.
PO Box 429
Fairhope, AL 36533

251-928-2136 (p)

MEMO

To: Lisa Hanks, City Clerk
Kim Creech, Treasurer

From:
Delores A Brandt, Purchasing Manager

Date: March 11, 2021

Re:  Selection of professional consultant for RFQ PS017-21 Professional
rvices for Website Desian and Management 2021

The IT Director, Jeff Montgomery, is requesting the hiring of a professional consuiting
firm for RFQ No. PS§017-21 Professional Consuiting Services for Website Design
and Management 2021. Per our Procedure for Procuring Professional Services, Jeff
Montgomery and | are providing this list of firms from which the Mayor may select to
receive the RFQ. Please move this procurement of professional services forward to the
Mayor for selection of a professional service provider.

The purpose for hiring the company is to perform website design services and
management for the Clty of Fairhope.

The Ws:
& /lg Iz" Vision Technology Soluticns, LLC dba VISION

o INTERNET PROVIDERS

/ ! None. Submit another list

Cc: file, Jeff Montgomery



CITY OF FAIRHOPE PURCHASING DEPARTMENT
REQUEST FORM

Name: Jeff Montgomery Date: 3/10/2021
Department: IT

® NGO WAEWNR

ABwnNp

\

ITEM OR SERVICE INFORMATION

What item or service do you need to purchase? website Renewal

What is the total cost of the item or service? 11205.81

Where will the item or service be physically located? Granicus cloud

What is the primary function of the item or service? City Website

How many do you need? N/A

item or Service Is: (I New [0 Used [J Replacement Annual Request
When do you anticipate implementation? Continued subscription

Additional Information or Comments: Yearly renewal for website hosting services for
City Website. Term 3/15/21 to 3/14/22

BUDGET INEQRMATION

Is it budgeted? X Yes [J No [J Emergency Request

If budgeted, what is the budgeted amount? $10,000

What is the Capital Project Name or Operating Budget Code: all - 50380

Check any applicable boxes: [J State Contract [JALDOT X Purchasing Group
] Sole Source (Attach Sole Source Justification)

Email completed form with quotes or other supporting documentation to
d=~-~2 brandt@fairhope~' gov and jennifer.bush@fairhopeal.gov.

PURCHASING USE ONLY

g lice (V ) Vi Nt

Current Business License: [ Yes [ No. **Does not come on site.

Version 1.6 11.05.19



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that Mayor Sherry Sullivan is hereby authorized to execute a
contract with S.E. Civil, LLC to perform Professional Engineering Services for Water
Main Replacement at SR 181 along ROW to CR 34 for the Water Department (RFQ No.
PS024-21) with a not-to-exceed amount of $23,500.00.

DULY ADOPTED THIS 14TH DAY OF JUNE, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC_
City Clerk












D Civil

& Surveying

April 13, 2021

Jason Langley

City of Fairhope
555 S Section Street
Fairhope, AL 36532

Jason.langley@faithopeal.gov

RE: Civil Engineering Proposal — SR 181 Water Line Upgrade
Fairhope, Alabama

Dear Jason:

We are pleased to submit this engineering service proposal for the Site Work Improvement Plans for the above
referenced project. The site is located on SR 181 between the entrance to Stone Creek and CR 34. The proposal
1s based upon surveying approximately 2300 LF of SR 181 and designing a new water line to replace the existing
6” CL 160 Pipe with an 8” DIP. We reserve the right to review and revise this proposal based on any changes
to the scope of this project.

Please note that the Alabama Administrative Code Section 330-X-14-.05(f) does not allow Engineers or Land
Surveyors to participate in “bidding” for services. Examples include but are not limited to, simultaneous
negotiations or solicitation of fee proposals by the client from two or more engineers or land surveyors
constitutes “bidding” and participation by a licensee is prohibited. If this proposalis part of “bidding” process,
I withdrawal my proposal. I also would ask that you notify the other engineer(s). If you have any questions
about this rule, I would be glad to speak with you or direct you to our licensing board.

Thank you again for the opportunity to provide you with this proposal. If you find these services in order,
please execute by signing, dating, initialing and returning one (1) copy to us for our files.

If you have any questions, please do not hesitate to contact me.

Sincerely,

Larry Smith, PE
Partner

880 Holcomb Blvd., Suite 2F Fairhope, Alabama 36532 251-990-6566



Part 1

Part 2

Part3

& Surveyin
ying S.E. Civil, LLC

Professional Services Agreement

General:

This Agreement, including attachments as hereinafter noted, made and entered into and
between S.E. Civil, LLC and the Client identified herein, provides for the Professional
Services described under Part 3 of this Agreement.

Client: City of Fairhope

Address: “°5 S, Section St

City, State, Zip Code: Fairhope, AL 36532

Contact Person: Jason Langley

Phone Number: 251-

Email: jason.langlev@fairhopeal.gov

Accounts Payable Email: jason.” ley@faithc ‘.gov

Short Title: SR 181 Water Line Upgrade , or the “Project”

General Description of the Project Site:
The site is located on SR 181 between the entrance to Stone Creek and CR 34.

Description of Professional Services to be provided by S.E. Civil LLC:

Task I - Boundary Survey and Topographic Survey
Scope: Perform a boundary and topographic survey of the right of way. Locate utilities in the right of way.
Utility depths for utilities in the vicinity of the water line will be recorded via ground penetrating radar.

Task II - Utility Plan
Scope: Submit the plans to the city for review and approval.

Task III - ALDOT Permit
Scope: Create an ALDOT connection plan and submit to ALDOT for review and approval.

Task IV- CBMPP and ADEM NPDES Permit Application (NOI)
Scope: Create a CBMPP and fill out the ADEM NOI application and submit it to ADEM for review and
approval.

k V - Bidding and Procurement
Scope: Create a unit price estimate for the work. Assist the city with bidding out the work. Attend pre-bid
meeting. Prepare a certified bid tab and assist the city with contracts.

880 Holcomb Blvd., Suite 2F Fairhope, Alabama 36532 251-990-6566



Exclusions to this scope of work shall be as follows:

1.

3.

7.

9

10.
11.
12.
13.
14.

Phase I or Phase II Environmental Studies.

Wetlands Determination or Delineation.

Off-Site Utility Improvements, including upgrades of existing facilities or line extensions to the site.
Furthermore, this proposal does not include design of an onsite sewage pump station or an onsite water
booster station.

Federal Emergency Management Agency (Flood) studies or USACE permitting

Site Lighting Plans

Application and preparation of plans which do not meet the requirements of the local/state/governing
authorities.

Retaining wall design is not included. Profiles and size requirements shall be provided, if required.
Volume capacity calculations of downstream stormwater drainage facilities.

Traffic Concurrency, Traffic Studies, signal designs, or warrant analyses.

Septic Tank Design & Permitting.

Landscape and/or Irrigation Design.

Subdivision of the land for lots or right of way dedication.

Construction staking.

Construction Engineering and Inspection (CE&I)

Part 4 The Compensation to be Paid to S.E. Civil, LLC for providing the requested Services shall be as

880 Holcomb Blvd., Suite 2F

Fairhope, Alabama 36532

follows:
Proposed Fee for Task I $6,100.00
Proposed Fee for Task II $11,500.00
Proposed Fee for Task III $1,750.00
Proposed Fee for Task IV $1,750.00
Proposed Fee for Task V $2,400.00
Staff Member Hourly Rate
Engineer: $125.00
Surveyor: $125.00
Survey Crew $150.00
Engineer in Training: $95.00
Inspector $80.00
Administrative $50.00

251-990-6566



GE} " RAL TERMS AND CONDIT? " NS

Date of Commencement and Duration: The Date of Commencement of this Agreement shall be the date
appearing on the signature page. This agreement shall remain in effect for 12 months from the acceptance date of
this agreement, or until terminated as provided herein. If the Professional Services Agreement is not executed
within ninety (90) days, we reserve the right to modify the scope, schedule, or fee based on current conditions.

Reimbursable Costs: Reimbursable costs include but are not limited to, reproduction costs, courier service,
overnight deliveries, mileage, and telephone/fax. Reimbursable costs will be charged at actual cost plus five percent
(5%). Professional Subcontractors (whose expertise is required to complete the project) will be charged at actual
costs plus an administrative charge of ten percent (10%) and shall be itemized and included in the invoice.

Invoice Procedures and Payment: S.E. Civil, LLC will prepare invoices on a monthly basis. For Services
provided on a Lump Sum basis, the amount of each monthly invoice shall be determined on the “percentage of
completion method” whereby S.E. Civil, LLC will estimate the percentage of the total Services accomplished during
the invoicing period. Monthly invoices shall include, separately listed, any charges for service for which time
charges and/or unit costs apply. Such invoices shall also include, separately listed, any charges for Professional
Subcontractors and reimbursable costs. S.E. Civil, LLC shall submit such invoices as soon as possible after the end
of the month in which Services were accomplished and shall be due and payable by the Client upon receipt.

The Client, as owner or authorized agent for the owner, hereby agrees that payment will be made for said services
within thirty (30) days from the date of the invoice; and, in default of such payment, hereby agrees to pay all costs of
collection, including reasonable attorney’s fees, regardless of whether legal action is initiated. The client hereby
acknowledges that unpaid invoices shall accrue interest at eighteen percent (18%) per annum after they have been
outstanding for over thirty (30) days. If an invoice remains unpaid sixty (60) days after the date of the invoice, S.E.
Civil, LLC may, upon giving seven (7) days written notice of its intent to do so, suspend all Services on the Client’s
project. This suspension shall remain in effect until all unpaid invoices are paid in full. If an invoice remains
unpaid ninety (90) days after the date of the invoice, S.E. Civil, LLC may, upon giving seven (7) days written notice
of its intent to do so, terminate this Agreement and pursue its remedies for collection.

Cost Estimates: Client hereby acknowledges that S.E. Civil, LLC cannot warrant that estimates of probable
construction or operating costs will not vary from actual costs incurred by the Client.

Limit of Liability: The limit of liability of S.E. Civil, LLC to the Client for any cause or combination of causes
resulting from the Services hereunder rendered, shall be, in total amount, limited to the fees paid under this
agreement.

Construction Administration: If, under this agreement, professional services are provided during the construction
phase of the project, S.E. Civil, LLC shall not be responsible for or have control over means, methods, techniques,
sequences, or procedures; or for safety precautions and programs in connection with the Work. Nor shall S.E. Civil,
LLC be responsible for the Contractor’s failure to carry out the Work in accordance with the Contract Documents or
for Contractor’s failure to comply with applicable laws, ordinances, rules or regulations. Under no circumstances
will S.E. Civil, LLC have any direct contractual relationship with the contractor, any subcontractors or material
suppliers.

Assignment: Neither the Client nor S.E. Civil, LLC will assign or transfer its interest in this Agreement without the
written consent of the other. S.E. Civil, LLC, however, does reserve the right to subcontract any portion of the
Services.

Suspe on,” mination. Cancellation, or Abandonment: In t described in, or the es
o E.Civil TLC un tk t, it en g, o0 :
Client, SE. _vil, ___ _.__.. be given seven (/) aays prior written notice ot such action and shall be compensated

for Services provided up to the date of suspension, termination, cancellation, or abandonment including
reimbursable expenses in accordance with the provisions of this Agreement.

880 Holcomb Blvd., Suite 2F Fairhope, Alabama 36532 251-990-6566



Entirety of Agreement: This Agreement embodies the entire Agreement and understanding between the parties,
their successors and assigns hereto, and there are no other agreements and understandings, oral or written, with
reference to the subject matter hereof that are not merged herein and superseded hereby. No alternation, change, or
modification of the terms of this Agreement shall be valid unless made in writing and signed by both parties hereto.
The laws of the State of Alabama shall govern this Agreement unless specifically stated otherwise. This Agreement
includes this document.

Hold Harmless: The Client will hold harmless and indemnify S.E. Civil, LLC, its officers, directors, partners,
employees, agents and consultants from and against, any costs, losses and damages (including but not limited to
reasonable fees and charges of engineers, architects, attorneys, and other professionals and reasonable court or
arbitration or other dispute resolution costs) caused solely or in part by the clients’ negligent acts or omissions or
anyone employed by the client with respect to the work referenced in this agreement.

In Witness Whereof, this Agreement, which is subject to the General Terms and Conditions is accepted on the later
date written below.

City of Fairhope S.E. Civil, LLC

Signed: - Signed:

Typed Name: Typed Name: Larry § "L PE .
Title: Title: Partner

Date: Date: 4/13/2021

880 Holcomb Blvd., Suite 2F Fairhope, Alabama 36532 251-990-6566






RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY (C. THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids for Materials for
Masonry and Concrete Work for ADA Compliance Project at Fairhope Municipal
Stadium for the Recreation Department (Bid No. 028-21).

[2] At the appointed time and place, the following bids were opened and tabulated as
follows:

Please see attached Bid Tabulations for
Materials for Masonry and Concrete Work
ADA Compliance Project at Fairhope Municipal Stadium

[3] After evaluating the bid proposals with the required bid specifications, Bay Steel
Corporation with a total bid proposal of $22,274.00, is now awarded the bid for
Masonry and Concrete Work for ADA Compliance Project at Fairhope Municipal
Stadium for the Recreation Department.

Adopted on this 14th day of Jur~ 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk









CITY OF FAIRHOPE BID TABULATION

BID ( 1 Materials Bid for Masonn

BID OPENED: June 3, 2021, 10:00 a.m.
7 emailed, minority, women-owned, spec

Bid

1d Concrete Work for ADA Compliance Project

nterest, and SBDC sites, viewed by 63 of 294 enotifications

X Contractor  Adendum # 1 PRICE PER | DELIVERY
Vendor Sign| . and #2 Qty DESCRIPTION EXTRA INFO UNIT ARO T S
Nota
Bay Steel Corporation Yes Yes 260’ # 3 rebar $ 0.40 | 4 Days $104.00
170pcs #4 rebar "L" Shaped stirups 48" long-- $6.80 4 Days $1 00
30|8x8x16 concrete block corners N/A N/A
30|8x8x8 half block corners N/A N/A
400' or Dt'Jra-w'aII ladder style block reinforcement N/A N/A
Opcs wire 10' lengths
ocuYds |Masonry Sand N/A N/A
13,000| Menowa Queen-size Brick N/A N/A
100 bags |buff mortar mix N/A N/A
Need whi -
16 CU YDS |whitewashed mortar sand for brick eed white because of buff mfmar N/A N/A \
Baldwin Sand & Gravel mines it
Galvanized 6x4x3/8" angle- |
d 0.00 4D X
17 PCS A36/A529G50—20 ft long each Needed before pouring concrete $37 ays $6,290.00
One drum |Concrete Cure & Seal one drum or enough covering 3500sq ft. N/A N/A N/A
of concrete slah.
400 cu yds |Sandy/Clay fill material N/A N/A
20” LENGTH 1 %"”SCH 40 ALUMINUM
8.00 4D .880.
135 PIECES ROUND PIPE $8 3ys $11,880.00
8 pieces 1 %” SCH 40 alum pipe cap $109.00 1 Week $872.00
34 pieces |1 % “ SCH40 alum pipe 90° elbow $58.00 1 Week $1,972.00
TOTAL $22,274.00 -

Recommendattion®

for /. o-¥-2|
i Date
(o-4/-2)
Delores A. Brandt, Purchasing Man;ger Date




RESC™ UTION NO. _

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids for New Scoreboard-
Video Message Board for Fairhope Municipal Stadium for the Recreation Department
(Bid No. 026-21).

[2] At the appointed time and place, the following bids were opened and tabulated as
follows:

Please see attached Bid Tabulations for
New Scoreboard-Video Message Board
at Fairhope Municipal Stadium

[3] After evaluating the bid proposals with the required bid specifications, Electro-
Mech with a total bid proposal of $226,940.00, is now awarded the bid for New
Scoreboard-Video Message Board for Fairhope Municipal Stadium for the Recreation
Department. The Fairhope High School has committed $176,000.00 to be paid over a
five-year period in participation with the City of Fairhope.

Adopted on this 14th day of June, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk









CITY OF FAIRHOPE PURCHASING DEPAKk1 MENT
REQUEST FORM

Name: Pat White Date: 6/1/2021
Department: Parks and Recreation

Ll

© 0N W

ITEM OR SERVICE INFORMATION

What item or service do you need to purchase? Scoreboard / Video Message Board for Municipal
Stadium

What is the total cost of the item or service? $226,940.00
Where will the item or service be physically located? Fairhope Municipal Stadium

What is the primary function of the item or service? Scorekeeping/ Video for football games
and other events

How many do you need? 1

Item or Service Is: X New [O Used [ Replacement [ Annual Request

When do you anticipate implementation? AsAP

Additional Information or Comments: Funding from multiple sources i.e. FHS, COF, private donors
Vendor Name: Electromech

10. Vendor Number: Click or tap here to enter text.

BUDGET INFORMATION

1. Is it budgeted? [J Yes XI No [J Emergency Request

2. If budgeted, what is the budgeted amount? $o

3. What is the Capital Project Name or Operating Budget Code: Click or tap here to enter
text.

4. Check any applicable boxes: [] State Contract "'ALDOT .. Purcl singG 1p

i if \

Email completed form with quotes and other supporting documentation to
deedee.brandt@fairhopeal.qov and ~~nifer.bush@f~i-hopeal.qgov.

Version 1.7 02.06.19









RESOLLU ..ON NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids for Nix Center
Repair/Replace Asphalt Roof Shingles — FEMA 4563 for Community Affairs
Department (Bid No. 022-21).

[2] At the appointed time and place, the following bids were opened and tabulated as
follows:

Please see attached Bid Tabulations for
Nix Center Repair/Replace Asphalt Roof Shingles
for Community Affairs Department

[3] After evaluating the bid proposals with the required bid specifications, VON
Electric General Contractors, LLC with a total bid proposal of $120,000.00, is now
awarded the bid for Nix Center Repair/Replace Asphalt Roof Shingles — FEMA 4563
for Community Affairs Department.

Adopted on this 14th day of June, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk









CITY OF FAIRHOPE BID TABL N

BID 022-21 Nix Ctr Repair and e Asphalt Roof Shingles--FEMA 4563

BID OPENED: May 26, 2021, 1! n.

7 emailed, minority, women-c special interest, and SBDC sites, viewed by 68 of 300 enotifications

Bid Docs Contractor Additional

Response . . addenda1 & Anti-Lobbying ) .
Form Information/li 2 Certification Documentation Lump Sum Price

Signed/
Notarized cense Required

Summers Roofing & Construction Inc yes yes 21887 1and 2 not signed yes $151,f 00
i

Thomas Industries Inc dba Thomas F g yes yes 12847 2 not sighed yes $253,694.00

VON Electric General Contractors. LLC yes yes 50147 2 not signed yes $120

Recommendation: Award hid to\\l ytric General Contractors, LLC for $120,000.00
Richard Johnson, Public Work!\D Date

5-2L-2]

Delores A. Brandt, Purchasing Mana Date

= i




RESOLUTIONNO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids for City-Wide
Concrete Work, Curbing, ADA Ramps, Inlets, and Structures for the Public Works
Department and Utilities (Bid No. 018-21).

[2] At the appointed time and place, the following bids were opened and tabulated as
follows:

Please see attached Bid Tabulations for
City-Wide Concrete Work, Curbing, ADA Ramps, Inlets,
and Structures for the Public Works Department and Utilities

[3] After evaluating the bid proposals with the required bid specifications, Parten
Smith, Inc. with a bid proposal for the unit amounts shown in the attached bid
tabulation, is now awarded the bid for City-Wide Concrete Work, Curbing, ADA
Ramps, Inlets, and Structures for the Public Works Department and Ultilities.

Adopted on this '1++ day of June, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk















RESOLUTION NO.
BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids for Six (6) Overhead
Doors for Fire Station #3 (Bid Number 014-21).

[2] At the appointed time and place, the following bids were opened and tabulated as
follows:

Please see attached Bid Tabulation for
Six Overhead Doors for Fire Station #3

[3] After evaluating the bid proposals with the required bid specifications, Bailey
Door, Inc., with a total bid proposal of $40,038.00, is now awarded the bid for Six
Overhead Doors for Fire Station #3.

Adopted on this 14th day of June, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk












memr o LU aae N D
BE IT RESOLVED BY HE GOV._XNING BODY OF THE CITY OF
FA...dOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request and solicit quotes for Reshape/Rebuild
Greens on Holes #6 and #11 of Quail Creek Golf Course.

[2] After evaluating the Quotes with the required specifications, Sur-Line Turf, Inc. is
now awarded the procurement to Reshape/Rebuild Greens on Holes #6 and #11 of

Quail Creek Golf Course with a total approximate cost of $21,080.00.

Adopted on this 14th day of June, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk






Sherry Sullivan
Mayor

Council Members:
Kevin G. Boone
Jack Burrell, ACMO
Jimmy Conyers
Corey Martin
Jay Robinson

Lisa A. Hanks, MMC

City Clerk

Kimberly Creech
City Treasurer

161 North Section St.

PO Drawer 429
. Jirhope, AL 13

251-928-2136 (p)
251-928-6776 (f)
www.fairhopeal.gov

MEMO

To:  Kimberly Creech, Treasurer

Delores A. Brandt, Purchasing Manager
Date: May 20, 2021

Re: Greensheet/City Council agenda to approve the over $15,000 Public Works
project to rebuild greens on holes # 6 and #9 of Quail Creek Goif Club

The Director of Golf, Bobby Hall, is requesting approval to resurface two greens—one a
at Hole # 6 and one at Hole #9. This is a specialized public works project requiring a
vendor that is trained In the construction of Golf Greens and greens maintenance.

This Public Works project was estimated at under $50,000, and Three + Quotes were
solicited. TWO quotes were ‘no quotes’, and ONE was a responsive Quote for
approximately Nineteen Thousand Eighty dollars($19,080.00).

The Director of Golf recommends the award be made to SUR-LINE TURF, Inc. for
$1.59 per square ft for the approximate 12,000 square feet of resurfacing in the
estimated amount of approximately TWENTY THOUSAND DOLLARS ($20,000.00).

Please prepare a greensheet and place on the next City Council Agenda this request to
approve and award the rebuilding of Hole #6 and Hole #9 in the estimated amount of
$20,000.00.

Cc: File, Bobby Hall, Jeff Williams



CITY OF FAIRHC ’E PURCHASING DEPAKi1MENT
REQUEST FORM

Name: Jeff Williams Date: 4/28/2021
Department: Golf Maintenance

WO NUAEWHMRE

ITEM OR SERVICE INFORMATION

What item or service do you need to purchase? Reshape/rebuild 6 and 11 green
What is the total cost of the item or service? $20,000 I

Where will the item or service be physically located? Goif Maintenance

What is the primary function of the item or service? Labor / Equipment transportation
How many do you need? 1

Item or Service Is: X New [J Used [l Replacement . Annual Request

When do you anticipate implementation? AsAp

Additional Information or Comments: Click or tap here to enter text.

Vendor Name: Sur-Line Turf Inc.

10. Vendor Number: Click or tap here to enter text.

o JGET INFRRIATION

. Isit budgeted? X Yes (] No [J Emergency Request
. If budgeted, what is the budgeted amount? $25,000
. What is the Capital Project Name or Operating Budget Code: Click or tap here to enter

text.
Check any applicable boxes: [ State Contract [JALDOT [J Purchasing Group
[1 Sole Source (Attach Sole Source Justification)

Email completed form with quotes and other supporting documentation to
derre- hrgndt@fairhopeal.gov

Version 1.7 02.06.19



{
1 19637 Gorgas Road
- Northport, Alabama 35475
T F 1.800.362.1976

205.333.1776
INCI FAX 205.333.8388
To: Jeff Williams / Quail Creek Golf Course
From: Raymond Heath / Sur-Line Turf, Inc.

Date: May 14, 2021

RE:  Resurfacing Greens
Sur-Line Turf offers the following for resurfacing two greens at Quail Creek Golf Course:
Resurfacing of 2 Greens: (Approximately 12,000 Square Feet)

*Green surfaces sprayed with Glyphosate and Fusiliade by owner prior to project start up.

1. Remove approximately 2 inches of existing turf from approximately 12,000 sq. ft. of green
surfaces with sod cutter and dispose of on site.

Float green surfaces to soften contours as needed and to improve surface drainage.
Spread 2 inches of clean sand on green surfaces. (Approximately 108 tons)

Rotovate to incorporate sand into green profiles approximately 6 inches deep.

Laser grid green surfaces to maximize pinnable area and ensure positive surface drainage.
Float green surfaces to prep for planting.

Plant green surfaces with Tifdwarf bermuda grass sprigs at a rate of 30 bushels per 1,000
square feet.

NOo G wN

Sur-Line Turf can complete the above for $1.59 per square foot, plus $2,000.00 mobilization. All
the above prices are plus any applicable taxes. Unit prices prevail.

Thank you for allowing us to provide this proposal. If you have questions or need additional
information, call us at 205-333-1776.

Sincerely,

Raymond Heath




From:

To:

Shur-Line Turf Inc. Offer / Quote for greens
Raymond Heath
205-333-1776

Jeff Williams

Re-surfacing two greens at Quail Creek Golf Course

12,000 sq feet X $1.59 $19,080.00
Mobilization Fee $2,000.00
Total Quote: $21,080.00
Bobby Hall

5/16/2021



Noo Neaa Rrandt

- L] | I I L ___ ] R
From: Jeff Williams
Sent: Thursday, May 20, 2021 11:02 AM
To: Dee Dee Brandt; Bobby Hall; Pat White
Subject: FW: from Scott Veazey

Information for 6 and 11 green rebuiid

From: sveazey@surfsouth.com <sveazey@surfsouth.com>
Sent: Thursday, May 20, 2021 11:00 AM

To: Jeff Williams <Jeff.Williams@fairhopeal.gov>

Subject: from Scott Veazey

SENT FROM AN EXTERNAL ADDRESS

Good morning Jeff,

Southeastern appreciates the opportunity for the project, but at this time we’re not able to bid due to a scheduling
conflict.

Again, thanks for the opportunity and please keep us in mind for any future projects.

Sincerely,

Scott Veazey
Southeastern Golf, Inc.
PO Box 7667

Tifton, GA 31793

(229) 382-7107



Dee Dee Brandt

T I L] - |
Fro Bobby Hall

Sent: Monday, May 10, 2021 3:51 PM

To: Pat White; Jeff Williams; Dee Dee Brandt

Subject: FW: Quail Creek Golf Course- Green Renovation

FYI

Sent from Mail for Windows 10

From: clay@stewartenvironmental.com
Sent: Monday, May 10, 2021 3:50 PM

To: Bobby Hall
Cc: crawfordstephen88@gmail.com

Subject: Quail Creek Golf Course- Green Renovation

SENT FROM AN EXTERNAL ADDRESS

Bobby,

Thank you for the opportunity to quote the Green Renovation on Quail Creek Golf Course- Fairhope, AL. Unfortunately,
due to existing obligations with our projects and the time constraints on this project, we will not be able to quote this
project.

Thank you again for giving us the opportunity to work on this project.

Please include us on future projects.

Clay Stewart, CEO

Stewart Environmental Construction Inc.
2488 Mitchell Rd.

Tupelo, MS. 38801

0. (662) 841-9202

F. (662) 841-9208

C. (662) 871-5200
clay@stewartenvironmental.com- Email




Dee Dee Brandt
]

From:
Sent:
To:
Subject:

Bobby Hall

Thursday, May 13, 2021 8:.09 AM
Jeff Williams; Pat White

Re: Greens 6 and 11

Great, thanks for the update.

Bobby Hall

Director of Golf

PGA Class A Member

Quail Creek Golf Course

19841 Quail Creek Drive
Fairhope, AL 36532

Pro Shop: 251-990-0240

Ext #572

Email: bobby.hall@fairhopeal.gov

>
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From: Jeff Williams <Jeff.Williams@fairhopeal.gov>

Sent: Thursday, May 13, 2021 7:54 AM

To: Bobby Hall <bobby.hall@fairhopeal.gov>; Pat White <pat.white@fairhopeal.gov>
Subject: Greens 6 and 11

e i

Southeastern will be able to give us a quote on these greens. He is scheduled to come in on Monday. | will let you know
the times as soon as | get them.

Thanks,

Jeff Williams



RESOLUTION NO.
BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase a 2021 F250 Crew Cab 4x4
Pickup Truck with Utility Body for the Water Department; and the type of vehicle
needed is on the Alabama State Department of Purchasing bid list and therefore does
not have to be let out for bid; and

[2] The following is the Alabama State Department of Purchasing contract
information:

Bid Number: T193A

2021 Ford F250 Crew Cab 4x4 Cost is $41,450.00
with Utility Body

Adopted on this 14th day of June, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk









Dee Dee Brandt

From:

Sent:

To:

Cc:

Subject:
Attachments:

Jason Langley

Thursday, June 3, 2021 7:20 AM

Dee Dee Brandt

Sherry Sullivan; Kimberly Creech; Lisa A. Hanks, MMC
truck purchase request

Purchasing Request Stivers.docx; Untitled.PDF

Please see attached purchase request.

Can | please get this on council agenda for the June 14™. | wouldn’t ask but we are down two truck currently and | have
one person working out of a car. | would not ask if it was not a true need for our department. We have been trying to
find trucks for months. | can assure you this was not done at the last minute. Any help would be most appreciated.

Jason



CITY OF FAIRHOPE PURCHASING DEPARTMENT
REQUEST FORM

Name: Jason S Langley Date: 6/3/2021
Department: Water & Sewer

PWwNPE

® N o W

9.

ITEM OR SERVICE INFORMATION

What item or service do you need to purchase? Ford F250 W/ Utility Body
What is the total cost of the item or service? $41,450
Where will the item or service be physically located? 555 s. Section Street

What is the primary function of the item or service? Utilized to maintain the water and sewer
system

How many do you need? 0One
Item or Service Is: X New [ Used [ Replacement [ Annual Request
When do you anticipate implementation? Soon as possible

Additional Information or Comments: This truck is on yard at Stivers currently with body already
installed. Crew is utilizing a car currently.

Vendor Name: Stivers Ford

10. Vendor Number: Click or tap here to enter text.

hONR

BUDGET INFORMATION

Is it budgeted? X Yes .. No [J Emergency Request

If budgeted, what is the budgeted amount? $85,500 in vehicle budget purchasing two trucks

What is the Capital Project Name or Budget Code: 004-16030

Check any applicable boxes: X State Contract [J ALDOT [ Purchasing Group
[J Sole Source (Attach Sole Source Justification)

Email completed form with quotes and other supporting documentation to
deedee.brandt@fairhopeal.gov and jennifer.bush@fairhopeal.qov.

20






RESOLUTION NO.
BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase a 2021 F250 Super Cab Extended
4x2 Pickup Truck with Service Body for the Water Department; and the type of
vehicle needed is on the Alabama State Department of Purchasing bid list and
therefore does not have to be let out for bid; and

[2] The following is the Alabama State Department of Purchasing contract
information:

Bid Number: T193A

2021 Ford F250 Super Cab 4x2 Extended Cost is $38,824.00
with Service Body

Adopted on this 14th day of June, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk









CITY OF FAIRHOPE PURCHASING DEPARTMENT
REQUEST FORM

Name: Jason S Langley Date: 2/21/2021
Department: Water & Sewer

hPWwNPRE

® N oW

9.

ITEM OR SERVICE INFORMATION

What item or service do you need to purchase? Ford F250 w/service body

What is the total cost of the item or service? $38824.00

Where will the item or service be physically located? 555 s. Section Street

What is the primary function of the item or service? For Electrician to utilize working on water
and sewer infrastructure.

How many do you need? One

Item or Service Is: [J New [J Used X Replacement [J Annual Request

When do you anticipate implementation? Soon as possible

Additional Information or Comments: Truck is needed for Electrician to utilize with a utifity body.
Pickup he is currently using will be utilized in our department to replace older vehicle per Tim Bung {Fleet
Manager)

Vendor Name: Stivers Automotive

10. Vendor Number: click or tap here to enter text.

hwhNpg

BUDGET INFORMATION

Is it budgeted? X Yes [0 No [J Emergency Request

If budgeted, what is the budgeted amount? 42.000

What is the Capital Project Name or Budget Code: 004-16300

Check any applicable boxes: X State Contract [JALDOT [ Purchasing Group
L Sole Source (Attach Sole Source Justificat 1)

Email completed form with quotes and other supporting documentation to

deedee hrrndt@fairhopeal.gov and ‘~~~‘fer.bush@fairhopeal.qov.

12.02.20
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Craig McAdams
334-613-5000
334-613-5018 fax

STIVERS FORD LINCC" "
4000 EASTERN BLVD
MONTGOMERY, AL 36116

Page 2 of 2

Effective Date: 5/25/2021
\Y m: 21.0



“5CT JTIONNT

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that the City of Fairhope approves the request from Sarah Fischer, Site
Director of Prism United Fairhope, to hold a Chalk Event on the sidewalks in South Beach
Park on Saturday, June 25,2021 from 5:00 p.m. to 8:00 p.m.; and to put up a table to provide
information about its program, distribute flyers and buttons, and provide chalk and water.
Prism United Fairhope is dedicated to serving the needs of the LGBTQ+ youth of Fairhope
and the surrounding areas.

ADOPTED THIS 14TH DAY OF JUNE, 2021

Jack Burrell, Council President

Attest

Lisa A. riz;m(s, MMC
City Clerk












RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE C.. / OF FAIRHOPE,
ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase a 2022 F350 Crew Cab 4x4 DWR
Pickup Truck for the Fairhope Volunteer Fire Department; and the type of vehicle
needed is on the Alabama State Department of Purchasing bid list and therefore does
not have to be let out for bid; and

[2] The following is the Alabama State Department of Purchasing contract
information:

Bid Number: T191A
2022 Ford F350 Crew Cab 4x4 Cost is $48,272.00

Adopted on this 14th day of June, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk












Dee Dee Brandt

A L] - L L " L
From: Kimberly Creech
Sent: Tuesday, June 8, 2021 5:58 PM
To: jburrell26@bellsouth.net; Lisa A. Hanks, MMC
Cc: Mark Poillucci; dcombs5820@gmail.com; Fire Chief; firechief@fairhopevfd.org; Sherry
Sullivan; Clint Steadham; Randy Weaver, Dee Dee Brandt; Cory Pierce
Subject: RE: FVFD Squad 2 Project

Jack,
Randy Weaver is still working on get a quote from the vendor. Hopefully, we can have the quote in the morning.

Thanks,
Kim

From: jburreil26@beilsouth.net <jburrell26 @belisouth.net>

Sent: Sunday, June 6, 2021 10:40 AM

To: Kimberly Creech <kim.creech@fairhopeal.gov>; Lisa A. Hanks, MMC <Lisa.Hanks@fairhopeal.gov>

Cc: Mark Poillucci <mpoillucci@fairhopevfd.org>; dcombs5820@gmail.com; Fire Chief <Fire.Chief@fairhopeal.gov>;
firechief@fairhopevfd.org; Sherry Sullivan <sherry.sullivan@fairhopeal.gov>

Subject: FW: FVFD Squad 2 Project

SENT FROM AN EXTERNAL ADDRESS

Lisa, Kim,

Can we get this on the next council agenda for which we have the opportunity (start jumping through the
hoops). As with all of our other vehicle orders, this is going to take quite a while to receive — definitely into
next budget year, but we need to order ASAP. We have already discussed the funding. (Kim, let’s make sure
the Impact fees are not expiring before this Oct. 1.

I’m pretty sure the truck is on the state bid list — that is what | was told.

Let me know what details you need as | am going to assume you probably need a littie more detail.

Thank you!

Jack

Cc: Mark Poillucci, Asst. Chief Dalton Combs, Chief Chris Ellis, Mayor Sullivan

From: Daiton Combs <dcombs5820@gmail.com>

Sent: Friday, june 4, 2021 12:25 PM

To: jack.burreti@fairhopeal.gov

Cc: Mark Poillucci <mpoillucci@fairhopevfd.org>; Fire Chief <firechief@fai * "' >; David Thomas

1



<dm_thom~~"@yahoo.com>; Kevin Winingar <kevinwiningar@gmail.com>
Subject: FVFD Squad 2 Project

SENT FROIVI AN EXTERNAL ADDRESS

Good afternoon sir,

Attached is the spreadsheet on the Squad 2 vehicle that the FVFD would like to purchase using IMPACT fee money. The
vehicle is off of state contract but the other equipment would be bought from local vendors. As you know the chip
shortage on vehicles has this pushed out to the end of the year if we were to order now. Please let me know if there is
anything else you need from us.

Respectfully,

Dalton Combs
Assistant Chief
Fairhope Vol. Fire Dept.
251-586-2306



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to procure a Replacement Chiller Unit for the
Fairhope Public Library with a 90T York Air Cooled Chiller; and the equipment is
available for direct procurement through the NCPA Cooperative which has been
nationally bid; and therefore, does not have to be let out for bid with a cost of
$88,125.25.

Adopted on this 14th day of June, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk






Shery Sullivan
Mayor

Council Members:
Kevin G. Boone
Jack Burrell, ACMO
Jimmy Conyers
Corey Martin
Jay Robinson

Lisa A. Hanks, MMC

City Clerk

Kimberly Creech
Treasurer

1611 th Section St.

PO Drawer 429
Fairhope, AL 36533

251-928-2136 (p)
251-928-6776 (f)
www fairhopeal.gov

MEMO

To: Aislinn Stone, Senior Acct
Kimberly Creech, Treasurer

From: MOM‘A %ﬁﬁmkﬂ_

Delores A. Brandt, Purchasing Manager

Date: June 10, 2021

Re: Council Approval and Greensheet — for replacement Chiller Unit in
Library

The Building Maintenance Departments has need to replace the Chiller Unit at
the Library. The Current unit is a TRANE, and the replacement will be a YORK
Chiller Unit,

Quotes were obtained for a TRANE replacement, and a new replacement

Unit from YORK, through a Purchasing Group. The lowest quote was from
Johnson Controls, Inc. through NCPA Contract #02-55, for EIGHTY-EIGHT
THOUSAND ONE HUNDRED TWENTY-FIVE DOLLARS AND TWENTY-FIVE CENTS
($88,125.25)

Please place on the next available City Council Agenda this request for
Approval of procurement of replaceme-* -hiller unit for Library from
Johnson Cont Inc thr~---h NCPA "~ - "erative contract

Cc: , R Johnson, George Ladd, Randy Weaver, Clint Steadham



. Region XIV Education Service Center

1850 Highway 351
Abilene, TX 7g6o1-4750
325-675-8600

FAX 325-675-865¢9

Monday, May 3™, 2021

Johnson Controls, Inc.
ATTN: Andrew Pergande
507 E. Michigan Street
Milwaukee, W1 53202

Re: Annual Renewal of NCPA contract #02-55

Dear Andrew:

Region XIV Education Service Center is happy to announce that Johnson Controls,
Inc. has been awarded an annual contract renewal for HVAC Equipment, Installation,
Service & Related Products in Alabama based on the proposal submitted to Region
XIV ESC.

The contract will expire on August 31%, 2022, completing the fourth year of a possible
five-year term. If your company is not in agreement, please contact me immediately.

If you have any guestions or concerns, feel free to contact me at 325-675-8600.

Sincerely,

S i

Shane Fields
Region XIV, Executive Director



Johnson ﬁ})l(, Service fia

Controls

Proposal
Gulf Coast Common Branch
764B LAKESIDE DR
MOBILE, AL 36693-5114
Phone: 866-607-6878
Fax: 866-867-3608
TO: City of Fairhope Date: June 4, 2021
501 Fairhope Ave. Project: Fairhope Public Library Chiller
Fairhope, AL Change Out

Richard Johnson

Johnson Controls is pleased to have the opportunity to propose this project. Johnson Controls was
asked to provide a turn-key solution for replacing an existing 90 ton Trane Air Cooled Chiller. The
existing chiller is having issues with the coil being in poor condition and the compressors failing. This is
leading to high head pressure which causes the chiller to shut down and not perform to its capabilities and

creates higher repair cost.

The new York or Trane chiller will have separate controls built into them. However, in the near
future, it is our recommendation to upgrade the controls on the overall library for an overall view of the
HVAC equipment at the library and potentially the whole city. The controls upgrade with remote
monitoring capability would allow a Johnson Controls certified technician to diagnose and view any
alarms directly from their smartphone device. This would drastically eliminate or reduce any down

time on any equipment.

Using the buying influence, NCPA, we propose this project with two different prices based on

which chiller is chosen by the customer to install. This presents two options between a York 90T Air



JCI Controls, Inc. Project: Fairhope Public Library Chiller Change Out Page: 2

Cooled Chiller, and a Trane 90T Air Cooled Chiller. Both options are like for like replacements but the
York chiller would require a little more piping. The NCPA contract number can be given at the time of
award.

Scope of Work:

Johnson Controls will execute this project during the week at normal labor rates. Johnson

Controls will provide the following materials and execute the following:

- 90T Air Cooled York Chiller, 90T Air Cooled Trane Chiller- Options given for customer
preference- All chiller options are high efficiency and with coated coils. Also, chillers

are all priced with 10 year parts and labor warranty.
- Crane with spreader bar for hoisting and rigging
- Piping for new chiller
- Butterfly Valves
- Insulation of new chiller piping

Electrical connections are expected to be like for like, therefore there is no cost built in for an
electrician. If, connections are not like for like and an electrician is required, Johnson

Controls will contract this trade with a change order.

The existing controls to the existing chiller will function with the new chiller. A chiller
upgrade is recommended at a different cost or project. A controls upgrade with remote
monitoring would give Johnson Controls the ability to diagnose and view the chillers using
their smart device. The technician could view any alarms and prepare for any necessary

repairs prior to making a site visit.



JCI Contraols, iInc.

Project: Fairhope Public Library Chiller Change Out

Proje~* P-icing:

e Option 1: 90T York Air Cooled Chiller- $88,125.25

>

>

>

Model- YLAA0092

Priced with Louvered Panels and Isolation Valves
10 Year Warranty on Parts and Labor

Refrigerant Warrant Included- 18 Months

MCHX Warranty: 66 Months (5 Year) (Parts Only)

BACnet Connectivity

e Option 2: 90T Trane Air Cooled Chiller- $131,565.51

>

¥

>

>

Model- CGAM90
Priced with Louvered Panels and Isolation Valves
10 Year Warranty on Parts and Labor

1 Year Refrigerant Warrant

Page: 3












JCl Controls, Inc. Project; Fairhope Public Library Chiller Change Out Page: 7
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JCI Controls, Inc. Project: Fairhope Public Library Chiller Change Out Page: 8

Exclusions and Clarifications:

Electrical is to be like for like, if not, a change order for an electrician would be required

Schedule for work is during normal working hours- Monday-Thursday 10 Hour Days

NCPA Buying Group is being used to propose project

1

Permits not included



JCI Controls, Inc. Project: Fairhope Public Library Chiller Change Qut Page: 9

This proposal and alternates listed below are hereby  This proposal is valid until: July 5, 2021
accepted and Johnson Controls is authorized to

proceed with work; subject, however to credit

approval by Johnson Controls, Inc., Milwaukee,

Wisconsin.
Fairhope Public Library Johnson Controls, Inc.
Name: Name:
Title: Title:
Date: Date:

PO:
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TERMS AND CONDITIONS

By accepting this proposai, Purchaser agrees to be bound by the following terms and conditions:

1. SCOPE OF WORK. This proposal is based upon the use of straight time labor only. Plastering, patching and painting are
excluded. “In-line” duct and piping devices, including, but not limited to, valves, dampers, humidifiers, wells, taps, flow meters,
orifices, etc., if required hereunder to be furnished by Johnson Controls, Inc. {hereinafter referred to as JCi), shall be distributed
and installed by others under JCI’s supervision but at no additional cost to JCl. Purchaser agrees to provide JCI with reguired
field utilities (electricity, toilets, drinking water, project hoist, elevator service, etc.) without charge. JC| agrees to keep the job
site clean of debris arising out of its own operations. Purchaser shall not back charge JCI for any costs or expenses without ICl's
written consent unless specifically noted in the statement of the scope of work or services undertaken by JCI under this
agreement, JC!'s obligations under this agreement expressly exclude any work or service of any nature associated or connected
with the identification, abatement, clean up, control, removal, or disposal of environment Hazards or dangerous substances, to
include but not be limited to asbestos or P(Ss, discovered in or on the premises, Any language or provision of the agreement
elsewhere contained which may authorize or empower the Purchaser to change, modify, or alter the scope of work or services
to be performed by JCI shall not operate to compel IC| to perform any work relating to Hazards without JCI's express written
consent.

2. INVOICING && PAYMENTS. JCl may invoice Purchaser monthly for all materials delivered to the job site or to an off-site
storage facility and for all work performed on-site and off-site. Ten percent {10%) of the contract price is for engineering,
drafting and other mobilization costs incurred prior to installation. This 10% shall be included in JCV's initial invoice. Purchaser
agrees to pay JCI the amount invoiced upon receipt of the invoice. Waivers of lien will be furnished upon request as the work
progresses to the extent payments are received. If JCI's invoice is not paid within 30 days of its issuance, it is delinquent.

3. MATERIALS. If the materials or equipment included in this proposal become temporarily or permanently unavailable for
reasons beyond the control and without the fauit of JCI, then in the case of such temporary unavailability, the time for
performance of the work shall be extended to the extent thereof, and in the case of permanent unavailability, ICi shall (a) be
excused from furnishing said materials or equipment, and (b} be reimbursed for the difference between the cost of the
materials or equipment permanently unavailable and the cost of a reasonably available substitute therefore.

4. WARRANTY. JCl warrants that the equipment manufactured by it shall be free from defects in material and workmanship
arising from normal usage for a period of ninety {90) days from delivery of said equipment, or if installed by JCI, for a period of
ninety (30) days from installation. JCI warrants that for equipment furnished anrd/or installed but not manufactured by JCI, JC}
will extend the same warranty terms and conditions which JCI receives from the manufacturer of said equipment. For
equipment installed by JCl, if Purchaser provides written notice to JCI of any such defect within thirty {30) days after the
appearance or discovery of such defect, JCl shall, at its option, repair or replace the defective equipment. For equipment not
installed by JCI, i Purchaser returns the defective equipment to JCI within thirty (30) days after appearance or discovery of such
defect, JClI shall, at its option, repair or replace the defective equipment and return said equipment to Purchaser. All
transportation charges incurred in connection with the warranty for equipment not installed by JCI shall be barne by Purchaser.
These warranties do not extend to any equipment which has been repaired by others, abused, altered or misused, or which has
not been properly and reasonably maintained. THESE WARRANTIES ARE IN LIEU OF ALL OTHER WARRANTIES, EXPRESS OR
IMPLIED, INCLUDING, BUT NOT LIMITED TO, THOSE OF MERCHANTABILITY AND FITNESS FOR A SPECIFIC PURPOSE

5. LIABILITY. iCishall not be liable for any special, indirect or consequential damages arising in any manner from the
equipment or material furnished or the work performed pursuant to this agreement.

6. TAXES. The price of this proposal does not include duties, sales, use, excise, or other similar taxes, unless required by
federal, state or local law. In addition to the stated price, purchaser shall pay all taxes not legally required to be paid by ICl or,
aiternatively, shail provide JCi with acceptable tax exemption certificates. JCl shall provide Purchaser with any tax payment
certificate upon request and after completion and acceptance of the work.

7. DELAYS. JCI shall not be liable for any delay in the performance of the work resulting from or attributed to acts or
circumstances beyond JCi's control, including, but not limited to, acts of God, fire, riots, labor disputes, conditions of the
premises, acts or omissions of the Purchaser, Owner or other Contractors or delays caused by suppliers or subcontractors of iCl,
etc.

8. SCHEDULE. JCI and Purchaser shall mutually agree upon a schedule for completion of the work. In the event Purc

oc ) edi  r the schedule is otherwise accelerated, delayed, or impacted for reasons beyond
the control ot JCI, JUI shali be entitled to a change order equitably adjusting the compensation of JCI to account for the
increased costs associated with such schedule changes.

9. DISPUTES. All disputes involving more than $15,000 shall be resolved by arbitration in accordance with the rules of the
American Arbitration Association. The prevailing party shall recover all legal costs and attorney’s fees incurred as a result.
Nothing here shall limit any rights under construction lien laws.

10. INSURANCE. Insurance coverage in excess of JCI's standard limits will be furnished when requested and required. No
credit will be given or premium paid by JC! for insurance afforded by others.
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11. INDEMNITY. The Parties hereto agree to indemnify each other from any and all liabilities, claims, expenses, losses or
damages, including attorneys’ fees, which may arise in connection with the execution of the work herein specified and which
are caused, in whole or in part, by the negligent act or omission of the Indemnifying Party.

12. OCCUPATIONAL SAFETY AND HEALTH. The Parties hereto agree to notify each other immediately upon becoming aware of
an inspection under, or any alleged violation of, the Occupational Safety and Health Act relating in any way to the project or
project site.

13. LEGAL FEES. Purchaser agrees to pay and reimburse JC! for any and all reasonable legal fees which are incurred by iClin
the collection of amounts due and payable under this Agreement.

14. ENTIRE AGREEMENT. This proposal, upon acceptance, shall constitute the entire agreement between the parties and
supersedes any prior representations or understandings.

15. CHANGES. No change or modification of any of the terms and conditions stated herein shall be binding upon Johnson
uniess accepted by Johnson in writing.



PARKING AUTHORITY

NOMINEE (S)

3-Year Term

APPOINTMENTS

Chad Bartz

REAPPOINTMENTS

The term shall end June 2024






CHAD C. BARTZ
9051 Pine Run, Daphne, AL 36527
(251) 635-5244 .,
chadbartzl @gmail.com

SUMMARY

Twenty five years of increasing responsibility in sales, account management, customer marketing and small
business ownership. Extensive experience in leading employees. Responsible for developing strategic
business plans including sales and profit forecasts, P&L responsibility, marketing, capital and operating
resource allocation. Minority owner/operator of new vehicle dealerships (Chevrolet & Hyundai) with sales
in excess of $47 million. Proven leadership, negotiating, problem-solving, analytical, verbal and written
communication skills give me a competitive advantage that will make an immediate contribution to any
organization.

PROFESSIONAL EXPERIENCE

Bay Climate Control LLC, April 2015 to December 2016

Owner/Operator, Alabama Gulf Coast area

e Lead air conditioning and refrigeration company. Motivate employees to perform to their highest level
through leading by example, positive interactions and high expectations.

Responsible for managing cash flow, working capital, earnings and expenses.

Improved profits in 2015 and 2016 by 40%. SDE profit margin of 34% vs. an industry goal of 25%.
Grew revenue by 32% in 20 months of ownership.

Grew revenue by growing the customer base, increasing average work order amount and developing a
reoccurring revenue model.

Chuck Stevens Automotive, April 2004 to December 2014
Vice President of Operations/Minority Owner, Atmore and Bay Minette, AL; Gautier, MS

® Assisted in creating and implementing Chuck Stevens Automotive’s unique brand, differentiating our
dealership from our competition. Success is built on four key strategies: our employees, brand identity,
advertising strategy and community involvement.

e Lead dealership in daily operations, including managing 140 employees in sales, parts, service,
accounting, and support staff. Motivate employees to perform to their highest level through leading by
example, positive interactions and high expectations.

Responsible for managing cash flow, working capital, earnings and expenses.
Efficiently manage new and pre-owned inventory in excess of $9 million resulting in maximum return on
assets.

e Increased retail sales efficiency, which measures our performance vs. our competition. Our Ford and
General Motors dealerships perform above 180% vs. our competitors, ranking us in the top five in
Alabama.

e Improved profits in 2006, 2007 and 2008, exceeding $1 million each year with a ROI of 33.2% vs. a
regional average of 17.7%.

° ) omoti l vehicle operat r row ot e
unprofitable as economic conditions changed. Saved the company $300,000 in 2008 and 2uu9.

e Developed a productive employee base measured by an industry leading dollar sales per employee of
$69,566 vs. a group average of $48,332.

e As minority owner/operator, assisted leading dealership to our goal of becoming the lai  t seller of
pre-owned vehicles in the state of Alabama in 2007 and 2008. Ford Motor Credit extended us their
largest credit line to support our sales.




The Coca-Cola Company, Nashville, 1 yAL July 2001 to April 2004
velop T T x T tain

Exceeded sales volume, profit and revenue objectives by 6%.

Developed and executed comprehensive business plans utilizing cross functional team members to align
customers’ objectives and strategies © th Coca-Cola Fountain's (CCF) resources to deliver profitable
volume growth for all stakeholders wit 1 budget and planned schedule.

Assessed, communicated and gained c..dit for the value that CCF brands, products and services add to
customers' sales and profits resulting in the ability to sell against lower priced competitive offers while
maintaining or improving CCF profit margins.

Successfully sold cumulative price increases higher than CPI to 100% of my customers resulting in
$500,000 in incremental revenue.

AT&T, Atlanta, GA January 2001 to July 2001
Business Manager, Mega Region, AT&T Business Services, Atlanta, GA

Developed and implemented a monthly stewardship process with Bass Hotels & Resorts to differentiate
AT&T from lower priced competitors.

Trained account team to develop business plans aligning AT&T products and technical resources with
our customer’s growth, cost and marketing objectives.

Developed and implemented a referral tracking process for five account executives resulting in $1.2
million in new revenue.

Trained client business managers, data sales and voice sales executives to effectively utilize AT&T sales
funnel to increase revenue and sales.

The Coca-Cola Company, Atlanta, GA June 1996 to January 2001
Area Accour* T~ecutive II, Southeast Area Sales, Coca-Cola USA Fountain, Atlanta, GA

Exceeded sales volume, profit and revenue objectives by 8%.

Developed and operated within planne marketing, capital and operating budgets.

Negotiated four new contracts with improved economic value added (EVA).

96% of customer contracts went to term realizing planned profit, revenue and sales volume.

Lead customer in repositioning their brand resulting in an 8% increase in average unit sales.

Lead operating team in the development of our mission, values and guiding principles.

Liaison between The Coca-Cola Cot jany and the Atlanta Olympic Committee to ensure prevalent
presence of our brands at Olympic Staaium.

Participated in the development of CCF's frozen carbonated beverage market positioning.

Expanded CCF frozen brand exposure to 19 million young consumers in a strategic presence account.
Developed and implemented Frozen Beverage University II training for account executives.

Ford Motor Company, Atlanta, GA and Memphis, TN January 1990 to June 1996
Marketing Project Manager, Atlanta Region, Lincoln-Mercury Sales Division, Atlanta, GA, 6/95

Developed and executed two new vehicle launches including a direct mail campaign, media purchases,
salesperson training and a dealer human resource allocation model.

—oveloped advi  sing strategies at th regional el that increased purchase intent among ~ :ign car
owners of Lincoln-Mercury productst  3%.

Created an evaluation process to adv._: key dealerships on how to measure ROI, net profit, working
capital, expense ratios and customer sa**sfaction against other top performing dealerships.

Developed, presented and gained con._..itment from dealers for a product price increase generating an
additional $5.5 million in regional adv-—ising.

Managed and allocated a $21 millionr ional advertising budget with an elected dealer council.
Developed and executed two regional dealer incentive contests increasing retail sales by 7% and
company wholesale by 8%.
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Zone Manager .' ;nnn’n_Ma!nu-vn cn’a?_l-\:“l‘gion Me’”"h_i& TN nnd Atlanta 24 100

Managed the st sales region in the country excee

Managed the highest gross profit sales region in the country exceeding $98 mullion 1n gross profits.
Increased sales by 11% vs. industry growth of 3% resulting in $2.5 million in increased revenue.
Developed business strategies (ow1 - clinics, quarterly newsletters, repeat buyer incentives) that
increased consumer loyalty by 6% to ncoln-Mercury dealers.

Evaluated three key dealers’ sales, expense and profit margin results against other leading dealers and
developed individual strategies to improve performance.

Won national wholesale contest in 1991 and was runner-up in 1992.

Awarded Zone Manager of the Month six times in two years based on retail and wholesale results.

EDUCATION

St. Cloud State University, St. Cloud, MN
Bachelor of Science, Marketing and Speech Communications, 1989



liea A, Hanks, MMC

I _-— L] |
Fri kK Herly Creech
Sent: Monday, June 7, 2021 2:33 PM
To: Lisa A. Hanks, MMC; Jack Burrell; Jimmy Conyers
Cc: Sherry Sullivan; Jason Jarvis; Jennifer Olmstead
Subject: A/R write offs
Attachments: Outstanding Arrears Balance from AS400 05.18.21 without names.pdf; Outstanding

Arrears Balance from AS400 05.18.21 with names.pdf

Please add to June 14™ agenda. The file with~'* =~mes can be published. The total amount of $614,485.95 are
terminate account balance from the old system. Any balances less than 6 years can be collected per state law. The
balances for terminated accounts from 2016 to 2019 are $201,141.19. The balance older than 2015 are
uncollectible. Our current system only allows writes offs for the old system arrears in one group write off.

Thanks,

Kim Creech

City Treasurer
City of Fairhope

P O Drawer 429
Fairhooe. AL 36533
Email:











































































































