
 

 

FEAB MEETING MINUTES 

 April 9th, 2021 

3:00 p.m. 
Fairhope Civic Center Delchamps Room, Fairhope, AL 

 
Member Attendees: Gary Gover, Jim Horner, Mike Shelton, Nigel Temple, Michelle 
Melton, Jennifer Foutch, Ben Frater 
 
Members not in attendance: Jeanine Normand (warranted absence); Amy Paulson 
(warranted absence) 
 
City of Fairhope: Kim Burmeister, Christina LeJeune -Planning and Zoning Department;  
 
City Council: None 
  
Honored Guests: None 
 
Minutes taken by Kim Burmeister  
 
Gary called the meeting to order at 3:00 p.m.   
 
Summary of meeting:  

• Approval of minutes 

• Ethics certification 

• Resiliency Index 

• Environmental Studies from NOAA 

• Upcoming meeting with the Mayor / City Leader Engagement / Triangle Property 

• City of Fairhope Stormwater Management Plan 
 
FEAB Minutes:  
Jim made a motion to approve the March 2021 FEAB minutes, as written. Minutes were 
approved unanimously.  
 
Ethics Certifications: 
Gary gave out Ethics Certificates of Completion to all in attendance, except Jim.  
 
Resiliency Index:  
Mike said the official instrument for this is a booklet that is finished but not available in 
print as of yet. He will acquire once available.   
Jim referenced a recent resiliency article in the Fairhope Courier which cites the City’s 
application for $2 million in Hazard Mitigation grant money, which will include funding 
for water pumps and new generators at lift stations as well as safe rooms for City 
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employees. Mike said he thinks seven sewer diversion tanks have or will be installed to 
help with sanitary sewer overflow:   

 
Figure 1  Fairhope Courier, 4/7/21 

Environmental Studies from NOAA: 
Gary said a recent GOMA newsletter presented recent studies from NOAA on climate 
change and other environmental issues. He said there seems to be a disconnect on 
having the community leaders nationwide receive this information. Nigel said scientists 
are not known for being outstanding communicators.  He said FEAB is a perfect conduit 
for disseminating this information to municipal leaders.  Gary said Fairhope also could 
benefit from better communication of scientific studies to our municipal leaders. 
Michelle encouraged everyone to watch the “Kiss the Ground” documentary.  
https://kisstheground.com/?gclid=EAIaIQobChMIvIWOgY357wIVXTizAB3lHQKnEAAYASAA
EgJ_4PD_BwE  
Michelle suggested FEAB present some empirical data to the Mayor when she attends an 
upcoming FEAB meeting.  
 
 
 
 
 
 
 

https://kisstheground.com/?gclid=EAIaIQobChMIvIWOgY357wIVXTizAB3lHQKnEAAYASAAEgJ_4PD_BwE
https://kisstheground.com/?gclid=EAIaIQobChMIvIWOgY357wIVXTizAB3lHQKnEAAYASAAEgJ_4PD_BwE
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FEAB Meeting with Mayor / Engagement with City Leaders / Triangle property 
discussions:  
Gary presented a draft letter from FEAB (drafted by Amy) inviting the Mayor to the May 
14th meeting. Jennifer said FEAB should draft an agenda for the meeting.  
 
Michelle said agenda should be sent beforehand.  Memo needs to be shortened; it is 
daunting. Michelle needs to get with Hunter to finalize park designation language for the 
FEAB motion. She is still not sure if it would be the entire Triangle property included in 
the resolution or not. 
 
Jennifer: Send bios ahead of time to Mayor so she will have time to review.  
 
Nigel: FEAB should check with the Mayor beforehand to see which time and dates might 
be best for her (if not the May meeting). Make sure we ask Mayor how we can be utilized 
in the community and with community outreach. He suggested the draft invitation to 
Mayor be sent to the group to review and revise. Reword the Memo using bullet points.  
 
Jim: Triangle property dedication as park land should be the number one priority and we 
need to mention this to the Mayor when the meeting happens.  
 
Mike: FEAB should ask Mayor first off what her priorities are and how FEAB can help her 
achieve her priorities. Triangle bike path project has already been decided on (pending 
ADECA grant funding), so FEAB should move on to other suggestions. FEAB should 
concentrate on the preservation of the Triangle property. Ask Mayor if she wants Kim to 
send the FEAB minutes monthly. Mike suggested Jennifer be nominated to be the 
unofficial spokesperson for communication with the Mayor.  
 
Ben:  FEAB should formulate a plan to pave a path to engage better communications with 
Council, Mayor and City leaders. Present to mayor.  
 
Jim: land use is a top discussion item for FEAB so engagement with Hunter Simmons, 
Planning and Zoning Director, should be a priority.  
 
Mike: land use is a priority, but Mayor is over the directors, including Planning and 
Zoning, so ultimately, she calls the shots. FEAB should focus on one item for the Mayor, 
do not overwhelm her.  
 
Gary: Recent article in Coastal Connections (newsletter put out by the MBNEP) discusses 
resiliency effort by the City including stormwater studies of Tatumville Gulley and the 
South Fairhope Community Action Group. He asked Kim if this is still an active group. 
There is a need for more community engagement like this. He is afraid there is an 
intentional disconnect between municipal leaders and the community to get things 
accomplished faster. The former utilities superintendent was active in FEAB participation. 
He will send Nigel the draft of the invitation so he can revise. He asked Kim to include 
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“Summary” information at beginning of the minutes and send this to Mayor with link to 
entire minutes, once approved. He asked Kim if there are still mail boxes for council at 
City Hall. Kim thinks boxes are still there, see Gayle (Secretary).  
 
Kim did not know if South Fairhope Community Action Group is still meeting but will find 
out. She said some of the Twin Beech area is not in the City limits. Our stormwater 
authority does not extend to County properties.  
 
City of Fairhope Stormwater Management Program Plan:  
Kim previously sent FEAB link to the current SWMPP (April 1, 2021- March 31, 2022). 
SWMPP is a component and requirement of the City MS4 stormwater permit, which is 
signed off on by the Mayor. MS4 SWMPP and Annual Report are compiled by Planning 
and Zoning. Measurable Goals are responsibility of the Director of department.  
Gary asked when public review is for SWMPP.  
Kim:  December 2021 @ Planning Commission meeting.  Most recent review was January 
4, 2021. Public comments are welcome any time, but the Measurable Goals stated within 
the document are not wish list items. Measure Goals must be complete yearly and are 
tracked through the MS4 Annual Report. Changes suggested for measurable goals should 
be addressed to director of department that would be responsible for that goal.  
SWMPP and Annual Report are available online for public review, as required by ADEM:  
Fairhope Planning Publications and Forms | City of Fairhope, AL 

https://www.fairhopeal.gov/departments/planning-and-zoning/publications-and-forms
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Figure 2  Draft invitation to Mayor 
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Figure 3 Article from "Coastal Connections" Spring 2021 
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ACTION ITEMS: 
1. Nigel will revise letter to Mayor inviting her to upcoming meeting 
2. Kim will find out more information on the South Fairhope Community Action Group 
3. Kim will include summary of FEAB meeting and email to Mayor with link to entire FEAB 
minutes, once minutes are approved (beginning with April minutes, to be approved 
tentatively in May).  
4. Michelle will work towards draft completion of Parks Designation language for FEAB 
motion 
 
Meeting adjourned at 4:00 p.m.  
 
Next meeting is Friday, May 14th @ 3 p.m.  Fairhope Delchamps Room (*subject to 
change*) 
 
FEAB CONTACT INFORMATION: 
Chairman:   
Gary Gover    govers@bellsouth.net   (251) 990-8662 
 
Members:  
Jeanine Normand  drjnormand@aol.com   (251) 928-2284 
Ben Frater    ben.frater@gmail.com  (404) 314-8815 
Mike Shelton    yaupon3@gmail.com   (251) 270-9042 
Jim Horner   none     (251) 928-9722 
Amy Paulson   amy.paulson@yahoo.com  (251) 654-7401 
Nigel Temple   757nigel@gmail.com   (757) 803-3589 
Michelle Melton  michelleleemeltonlee@gmail.com (423) 504-8253 
Jennifer Foutch  Foutch.jennifer@gmail.com  (618) 318-0354 
 
CITY CONTACTS: 
Corey Martin, City Council     corey.martin@fairhopeal.gov  
Kim Burmeister, Planning and Zoning Department  kim.burmeister@fairhopeal.gov  
Christina LeJeune, Planning and Zoning Department christina.lejeune@fairhopeal.gov 
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