C.. { OF FAIRHOPE
CITY COUNCIL WORK SESSION AGENDA

MONDAY, 8§ MARCH 2021 -4:30 P.M. - COUNCIL CHAMBER

Presentation — Fairhope Junior City Council.

Discussion of a Living Memorial dedicated to all those and their families who serve to
protect our Safety and Freedom. — Bob Weltlich

Discussion of the Temporary Horticulturalist Position for the Public Works Department.
Committee Updates
Department Head Updates

Review of City Council Agenda

Next Regular Meeting March 22, 2021 - Same Time and Place
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CITY OF . AIRHOI ..
CITY COUNCIL AGENDA

MONDAY, 8 MARCH 2021 - 6:00 P.M. - CITY COUNCIL CHAMBER

Invocation and Pledge of Allegiance

Appointment of Councilmember Place 4

Oath of Office - The Honorable Jody E. Bishop, Circuit Court Judge,
28th Judicial Circuit (Baldwin County), State of Alabama

Approve minutes of 22 February 2021 Regular City Council Meeting, minutes of 22 February
2021 Work Session, and minutes of 22 February 2021 Agenda Meeting.

Report of the Mayor
Public Participation — Agenda Items — (3 minutes maximum)
Council Comments

Final Adoption — An Ordinance to amend Ordinance No. 1266 and to repeal and replace
Ordinance No. 1608. Fairhope Code of Ordinances: Article VI, Garbage and Trash Collection
and Disposal, Section 21-75: Rates. (Introduced at the February 22, 2021 City Council
Meeting)

Ordinance — An Ordinance relating to the Issuance of the Fairhope Airport Authority’s
Improvement Refunding Bond, Series 2021; and authorizing Mayor Sherry Sullivan, the City
Treasurer, or any other officer of the City to execute, seal, attest and deliver on behalf of the
City: The Funding Agreement and other documents as may be necessary and appropriate in
connection with sale by the Authority of the Series 2021 Bond.

Resolution — Authorizing Mayor Sherry Sullivan to execute a Contract between the City of
Fairhope and the Baldwin County Trailblazers for an appropriation of $5,000.00 to support
the Smart Walks and the Walking School Bus Program.

Resolution — To Reject all Bids for Municipal Pier Utility Tray Repairs Rebid for the Public
Works Department (Bid No. 015-21) pursuant to the Code of Alabama 1975, Section 41-16-
57-2(d); and to allow staff to make the needed repairs by establishing a Force Account project
for reinstalling the needed Ultilities.

Resolution — That the City Council approves the selection of International Code Council to
perform Construction Plan Review of the proposed Publix site at the corner of State Highway
181 and State H" " way 104 for the Buil a1’ nt (T~ No. PSO11 "), and hereby
authorizes Mayor Sherry Sullivan to execute a contract with a not to exceed $9,784.99.

Resolution — That the City Council approves the selection of Warren Averitt Technology
Group to perform Professional IT Network Consulting Services; and hereby authorizes
procurement of these services with a cost of $23,100.00 pursuant to Code of Alabama 1975
Section 41-16-51.
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14.
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16.

17.

18.

19.

Resolution — That the 2016 Caterpillar 236D Skid Steer is declared surplus and the Mayor
and City Treasurer are hereby authorized and directed to dispose of personal property owned
by the City of Fairhope by one of the following methods: [1] accepting FMV Trade-In of
$17,000.00 from Thompson Tractor Company, Inc. as part of a Replacement Purchase of a
new 279D3 and PC206B (recommended) or [2] receiving bids for such property (via
GovDeals) sold to the highest bidder; provided, however, that the City Council shall have the
authority to reject all bids, when, in its opinion, it deems the bids to be less than adequate
consideration for the personal property.

Resolution — That the City of Fairhope has voted to procure a CAT279D3 XPS-High Flow
Compact Track Loader (Skid Steer) and a 24" Caterpillar PS306B Cold Planer for the Public
Works Department and Utilities; and the equipment is available for direct procurement
through the Sourcewell Contract which has been nationally bid; and therefore, does not have
to be let out for bid. The cost will be $96,655.00, or $79,655.00 with trade-in.

Resolution — That the City of Fairhope approves the procurement for New Roof for Office
Wing of Pecan Street Building for the Public Works Department. RFQ #011-21 was sent to
twenty-three (23) contractors, was posted on the City website, and in the Public Utilities
Building Lobby. The City received three responses; and awards the project to Roof Doctors
of Alabama in the amount of $38,500.00.

Resolution — That the City of Fairhope has voted to procure One unbudgeted Industrial Size
Hot Water Heater to replace Failed Unit for the Recreation Department; and the item is
available for direct procurement through the NCPA (National Cooperative Purchasing
Alliance which has been nationally bid; and therefore, does not have to be let out for bid. The
total cost will be $9,775.00 which includes delivery.

Resolution — That the City of Fairhope has voted to procure Lexipol Solutions Policy
Software for the Police Department from Lexipol, LLC as Sole Source Distributor; and
authorizes procurement based on the option allowed by the Code of Alabama 1975, Section
41-16-51(13). The cost will be $47,198.70.

Resolution — To award the Procurement of an Enduro Utility Tray and Incidental Hardware
for the Repair of Damage of Utilities at the Municipal Pier cause by Hurricane Zeta to
Mathes of Alabama Electric Supply Company with a total unbudgeted cost of $31,568.36
(with a not-to-exceed price of $50,000.00); and to proceed with the work being done under a
Force Account Project.

Resolution — That City Council hereby authorizes a one-time appropriation of fifteen
thousand dollars ($15,000.00) paid in six monthly installments starting March 9, 2021 for the
exclusive use of the Fairhope Airport Authority to enter into a professional services
:ement with URG Consulting, LLC (Jason Wilson consultant). The scop
ices oy UF " totl A t ity all i I not” [
management (marketing airport and properties, business development, community relations
and stakeholder representation), aviation support (local police, airport rescue, and
firefighting coordination, FBO development); and fiscal management (budgeting/forecasting
capital program funding (FAA/ALDOT) alternative funding opportunities (grants) insurance,
risk management).
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Resolution — That City Council hereby authorizes Mayor Sherry Sullivan to enter into a two
month rental agreement with Eastern Shore Parents Aquatic Foundation, Inc. (ESPAF) dba
S.W.A.T. for certain limited use of the City’s municipal pool facility. The limited use shall be
for five contiguous swim lanes from 3:30 p.m. to 5:15 p.m. and four contiguous lanes from
5:15 p.m. to 7:00 p.m. Mondays through Fridays beginning either March 15, 2021 or March
22, 2021. The monthly rental fee shall be $500.00, and each swimmer shall have a Fairhope
municipal pool membership. ESPAF shall name the City as an additional insured on its
policy and shall execute a hold harmless/indemnity agreement with the City. Any and all
recreation department activities shall take priority over any ESPAF use of the facility. The
recreation department shall endeavor to provide a 48 hour notice to ESPAF of any potential
use conflict. Mayor Sullivan is authorized to agree and execute up to four, one month
extensions of the agreement, at the same terms and conditions, without further approval by
Council.

Application for a Wine Wholesaler License (Table Wine Only) and Wine Importer License
by Patrick Brindle d/b/a East Hill Distributors, LLC located at 358 Greeno Road South,
Fairhope, Alabama.

Request — Molly Spain — Requesting permission to use the parking lot and sidewalk near
Orange Street for a Baldwin County Trailblazer event: Chalk Art Event along the sidewalks
on April 24, 2021 with a backup rain date of April 25, 2021 from 8:00 a.m. to 12:00 p.m. It is
mainly an awareness event to get people out on the trails. (April 24, 2021 is National Trails
Day).

Request — Marisa Gill — Requesting permission for Eddie Gill and the Journey for a Cause
Initiative to use one of the Fairhope Docks slips for an evening (one day) as the group passes
through Fairhope. This initiative was launched in order to support diversity and inclusion in
boating, fishing, and outdoor industries. The anticipated date of arrival is yet to be
determined.

Airport Authority — Appointment and Reappointments

Public Participation — (3 minutes maximum)

Adjourn

City Council Work Session - 4:30 p.m.
on Monday, March 8, 2021 — Council Chambers

City Council Agenda Meeting - 5:30 p.m.
on Monday, March 8, 2021 — Council Chambers

Next Regular Meeting — Monday, March 22, 2021 - Same Time and Place
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The City Council met in a Work Session

at 4:30 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,

on Monday, 22 February 2021.

Present were Council President Jack Burrell (arrived at 4:34 p.m.), Councilmembers:
Corey Martin, Jimmy Conyers, Robert Brown, and Kevin Boone, Mayor Sherry
Sullivan, City Attorney Marcus E. McDowell, and City Clerk Lisa A. Hanks.

Council President Burrell called the meeting to order at 4:36 p.m.
The following topics were discussed:

e The first item on the Agenda was the Discussion for the FY 2021 Recreational Trails
Program Grant. Mayor Sullivan said that Councilmembers Martin and Brown; and
City Staft have met with group for discussions. Council President Burrell said we
need to decide on conservation easement or park (dedicating as parklands); and said
he was in favor going after the grant and for this land to be parklands in perpetuity.
Councilmember Martin agreed with Council President Burrell; and said he was good
to move forward with grant. Councilmember Conyers asked how specific we needed
to be for grant. Public Works Director Richard Johnson stated the grant is for a 1.5
mile multiuse train on outside perimeter and leaves interior open. He said access
would be on Veterans Drive; trailhead with parking; and sidewalk to continue to
Eastern Shore Trail. Mayor Sullivan commented this is the first step using this land.
Councilmember Boone questioned the 27 percent and not 20 percent for matching
funds. Mr. Johnson replied if we keep engineering to 10 percent, it will hold our
match at $100,000.00.

e Council President Burrell brought up the discussion for Airport Authority Items; and
mentioned the bond refinancing with only a 1.14% interest which would enable
paying off note quicker. He discussed the possibility of hiring a consultant to go after
grants and manage the airport as well as write grants and other duties.
Councilmember Martin said this is URG Consulting with 20 years® experience who
would seek grants and possibly become manager. Council President Burrell said this
would be a $21,000.00 investment for 6 months; and if this works, it would help the
airport become self-sufficient. Councilmember Martin mentioned a Command Center
at the airport. Council President Burrell and Councilmember Martin as about the
Cares Act funds that the airport sor " t; and asked City Treasurer Kim Creech to

L conse; “the __ty owr | t th N oh Lol
agenda.

e Councilmember Martin mentioned the Fairhope Environmental Advisory Board
appointments on the agenda; and gave an update for the Recreation Board.
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e Councilmember Conyers commented that the Library Board asked him to reach out
to the City Council regarding a 2 percent increase for their employees. He said they
wanted the appropriation increased to pay this 2 percent increase. Council President
Burrell questioned benefits; and Ms. Creech said they are a separate component; and
they have another account with a sizeable amount in it. Council President Burrell said
if they have a sizeable amount in another account, the 2 percent could come out of
that. He said once you increase the appropriation, it remains permanent. Mayor
Sullivan commented during COVID-19 they could have saved since they were not
open; and could possibly use that savings. Council President Burrell said that our
revenues were cut by 9 to 10 percent.

¢ Councilmember Boone said that the Harbor Board was looking for one more
member.

e Mayor Sullivan introduced Traveis Cunningham, the City’s new Human Resources
Manager, to the City Council.

e Director of Community Affairs Paige Crawford addressed the City Council and gave
an Arbor Day update.

e Public Works Director Richard Johnson addressed the City Council and explained the
status of the following Projects: Road paving, Church Street, Twin Beech Road,
Gayfer Road turn signals, Twin Beech turn signals, and Arts Alley. Mr. Johnson said
he had a grievance with the movie “Map of Tiny Perfect Things” due to the Public
Works Departments’ equipment used was shown for only 3 seconds.

Councilmember Boone questioned the crosswalk lights. Mr. Johnson said the lights
will be upgraded to a better system; and are scheduled to be looked at and repaired
soon.

There being no further business to come before the City Council, the meeting
was duly adjourned at 5:16 p.m.

Jack Burrell, Council President

Lisa A. Hanks, MMC
City Clerk
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The City Council met in an Agenda Meeting at 5:30 p.m.,
Fairhope Municipal Complex Council Chamber,

161 North Section Street, Fairhope, Alabama 36532,

on Monday, 22 February 2021.

Present were Council President Jack Burrell, Councilmembers: Corey Martin,
Jimmy Conyers, Robert Brown, and Kevin Boone, Mayor Sherry Sullivan, City Attorney
Marcus E. McDowell, and City Clerk Lisa A. Hanks.

Council President Burrell called the meeting to order at 5:16 p.m. The City
Council reviewed and discussed the agenda for their meeting to be held today at 6:00
p.m. Public Works Director Richard Johnson, Planning and Zoning Manager Hunter
Simmons, Special Projects and Grant Manager Jessica Walker, and Mayor Sherry
Sullivan addressed the City Council and briefly explained their Department’s Agenda
[tems. Council President Burrell mentioned Ordinance No. 1486 that prohibits waivers
being brought to the City Council or the Mayor.

There being no further business to come before the City Council, the meeting was
duly adjourned at 5:43 p.m.

Jack Burrell, Council President

Lisa A. Hanks, MMC
City Clerk
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The City Council, City of Fairhope, met in regular session at
6:00 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairthope, Alabama 36532, on
Monday, 22 February 2021.

Present were Council President Jack Burrell, Councilmembers: Corey Martin,
Jimmy Conyers, Robert Brown, and Kevin Boone, Mayor Sherry Sullivan, City
Attorney Marcus E. McDowell, and City Clerk Lisa A. Hanks.

There being a quorum present, Council President Burrell called the meeting to
order. The invocation was given by Chris Peters, Associate Pastor of Trinity
Presbyterian Church, and the Pledge of Allegiance was recited. Councilmember
Conyers moved to approve minutes of the 8 February 2021, regular meeting; minutes
of the 8 February 2021, work session; and minutes of the 8 February 2021, agenda
meeting. Seconded by Councilmember Brown, motion passed unanimously by voice
vote.

Mayor Sullivan addressed the City Council regarding the following items:
1) On Arbor Day all seedlings were given away in approximately 45 minutes;

2) Beautification Awards were presented to Knoll Park Flats, Wingfingers, 3 Circle
Church, and Joan Moore for 152 North Section Street.

3) Recognition was given to Verna Johnson for her contribution to the City of
Fairhope and the Rotary Youth Club. Councilmember Martin announced that the
Interact Club is giving a bench to memorialize Verna Johnson’s contributions.

Chief Stephanie Hollinghead asked the following new Officers to introduce
themselves: Officer Holmes, Officer Morgan, Officer Helm, and Officer Speegle.
Chief Hollinghead presented the following awards and explained the Police
Departments’ Awards Program. Sergeant Ben Taylor was presented the Medal of
Bravery for his heroic actions during Hurricane Sally. Corporal Ward Faust was
presented the Officer of the Quarter for his medical assist call and performing CPR.
Chief Hollinghead commended both Officers.

The following individuals spokes during Public Participation for Agenda
Items:

1) Dick Schneider, 113 Orange Street, addressed the City Council regarding
comments by the public; and none of those being in the minutes. He said public
comments should be included in the minutes. Council President Burrell replied
that the comments were in the minutes and showed Mr. Schneider. Council
President asked City Clerk Lisa Hanks when the minutes are put on the website.
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Ms. Hanks replied that once the minutes are signed and scanned, these are
forwarded to IT Department to be placed on the website. Councilmember Boone
gave Mr. Schneider the minutes from his Council packet.

2) Bryant Whelan, citizen who lives Bon Secour Street, addressed the City Council
regarding Agenda Item Number 16; and thanked them for their continuing the
appropriation for the Eastern Shore Art Center. She mentioned there are 90 artists
signed up for the Arts Festival held during the Arts and Crafts Festival.

3) Anne Brooks addressed the City Council regarding Agenda Item Number 18 and
said the Baldwin Pops appreciate the continued support.

Councilmember Robert Brown addressed the City Council regarding the
following statement:

Mayor Sullivan, Councilman, city employees and citizens of Fairhope

| believe there is a purpose in time and that things happen for a reason. We might not
understand at the moment why, but if we put our trust in God he will reveal when its time.

There is a reason | was given the honor to serve the City of Fairhope for the last 4 plus years. |
wouldn’t trade it for anything. Well made trade some things.

| have had an opportunity present itself that is truly a one time opportunity and feit me and my
family had to take it. | have struggled with this decision because it forces me to do something i
don’t want to do.

| will be moving outside of the City of Fairhope corporate limits. And therefore effective
immediately following this meeting, | resign from my position as fairhope City Councii, Place 4.

My replacement will be appointed by the remaining 4 council members at the March 8"
meeting. When things were in place for my move, | reached out to a familiar friend of mine to
see if he was interested in replacing me as councilman. t hope the council will seriously
consider Jay Robinson for my replacement. if there was an election to fill my seat, | believe Jay
would win that election easily.

Again, | truly appreciate the opportunity to serve my hometown. | appreciate everyone who
supported me in both elections and throughout my terms. While | might not be a councilman, |
will look for ways to continue to serve the community of Fairhope as a whole. And may God
continue to bless the great city | call home. Thanks again
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Councilmember Boone said he does not like him leaving; and said it has been
an honor and privilege to serve with Councilmember Brown.

Councilmember Conyers said it will be a big loss for the City of Fairhope, but
he was excited for his family. He said Councilmember Brown does what is right
which is not always popular.

Councilmember Martin said it is a Catch 22: he is sorry to see him leave, but
excited for his family. He said Councilmember Brown has shown his wisdom and
kindness.

Council President Burrell commented this is the consequence we have if we
move out of the City. Council President Burrell said he was saddened by this and has
known Councilmember Brown for over 20 years. He thanked Councilmember Brown
for his service for the City and our Country.

Council President Burrell said the remaining Councilmembers will make the decision
for his replacement; and asked the City Council to give their suggestions and
comments to the City Clerk for nominations. Council President Burrell said he will
declare the vacancy at the end of the meeting.

Councilmember Boone moved for final adoption of Ordinance No. 1702, an
ordinance to amend Zoning Ordinance No. 1253 and to amend Article V, adding
HTD — Highway Transitional District; Article III. Section B. Table 3-1: Use Table
adding column for HTD permitted uses; and Article III, Section B. Table 3-2:
Dimension Table adding row for HTD. (Introduced at the February 8, 2021 City
Council Meeting) Seconded by Councilmember Conyers, motion for final adoption
passed by the following voice votes: AYE — Burrell, Martin, Conyers, Brown, and
Boone. NAY - None.

Councilmember Boone moved for final adoption of Ordinance No. 1703 with Staff
recommendations, an ordinance to amend Zoning Ordinance No. 1253 and to rezone
the property of Seaman Capital, LLC/Dominion Partners from R-1 Low Density
Single Family Residential District to Planned Unit Development (PUD). The property
generally located at southwest of the intersection of Greeno Road and Volanta
Avenue, Fairhope, Alabama. PPIN Numbers: 386193 and 386197. The property to be
known as The Reserve at Fairhope PUD. (Introduced at the February 8, 2021 City
Council Meeting) Seconded by Councilmember Conyers, motion for final adoption
passed by the following voice votes: AYE — Burrell, Martin, Conyers, Brown, and
Boone. NAY - None.
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Councilmember Boone moved for final adoption of Ordinance No. 1704, an
ordinance to amend Ordinance No. 1312 (Section 16); and to repeal and replace
Ordinance No. 1468, known as the Towing and Recovery Rotation Ordinance. This is
Section 22-56 in the City of Fairhope’s Code of Ordinances. (Introduced at the
February 8, 2021 City Council Meeting) Seconded by Councilmember Brown,
motion for final adoption passed by the following voice votes: AYE — Burrell,
Martin, Conyers, Brown, and Boone. NAY - None.

Councilmember Boone introduced in writing an ordinance to amend
Ordinance No. 1266 and to repeal and replace Ordinance No. 1608. Fairhope Code
of Ordinances: Article VI, Garbage and Trash Collection and Disposal, Section 21-
75: Rates. Council President Burrell commented we have a $900,000.00 deficit.
Councilmember Conyers suggested increasing all at once; and we are still lower than
others. Council President Burrell said the HC rate would remain at $23.00. Due to
lack of a motion for immediate consideration, this ordinance will layover until the
March 8, 2021 City Council meeting.

Councilmember Martin introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope rescinds the award of
RFP PS007-20, Resolution No. 3926-20, upon the request of ADCNR for the purpose
of rescoring the proposals due to a discrepancy in the rating criteria; and to utilize the
revised rating criteria as outlined in the RFP and approved by ADCNR. Seconded by
Councilmember Conyers, motion passed unanimously by voice vote.

RESOLUTION NO. 3983-21

RESOLUTION RESCINDING THE AWARD OF RFP PS007-20,
RESOLUTION NO. ***“ ** FOR THE PURPOSE RESCORING
THE PRUPOUSALS DUE A DISCREPANCY
IN THE RATING CRITERIA

WHEREAS, the City of Fairhope was awarded a RESTORE Act Direct Component
Subrecipient Grant (#S1P17-FACP) from the Alabama Department of Conservation
and Natural Resources (ACDNR) on April 16, 2020; and

WHEREAS, the project requires Geographic Information System Services, and the
City did solicit Requests for Proposals (...“P PS007-20) in accordance with applicable
federal, state, and local laws, codes, regulations, ordinances, etc. including but not
limited to all executive orders (EO), Office of Management and Budget (OMB)
requirements, and U.S. Treasury Regulations; and
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WHEREAS, the City did award the contract for Geographic Information System
Services (RFP PS007-20) via Resolution Number 3926-20 at the regularly held
Council Meeting on December 23, 2020, with the condition that the award was
subject to review and approval by ADCNR prior to contract execution; and

WHEREAS, following a review by ADCNR, on February 2, 2021, ADCNR has
requested that the City rate the proposals again due to a discrepancy in one rating
criteria listed in the RFP PS007-20;

NOW, THEREFORE IT BE RESOLVED BY THE City of Fairhope, IN REGULAR
SESSION ASSEMBLED, that the City rescinds the contract for RFP PS007-20 that
was awarded to Goodwyn, Mills and Cawood, Inc. on December 23, 2020 upon the
request of ADCNR;

BE IT FURTHER RESOLVED BY THE City of Fairhope, that the City’s Evaluation
Committee will rescore the proposals utilizing the revised rating criteria as outlined in

the RFP PS007-20 and approved by ADCNR.

DULY ADOPTED THIS ""»™ DAY OF FFBPTTARY, 2021

Jack Burrell, Council President
Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Brown introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City Council approves the selection of
Hope Hicks with Ball, Ball, Matthews & Novak for HR related Consulting Services;
and hereby authorizes Mayor Sherry Sullivan to execute the associated
contract/engagement letter for an additional $5,000.00, bringing the total with a not-
to-exceed to $10,000.00. Seconded by Councilmember Martin, motion passed
unanimously by voice vote.
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RESOLUTION NO. 3984-21

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, That the City Council approves the selection of Hope
Hicks with Ball, Ball, Matthews & Novak for HR related Consulting Services; and
hereby authorizes Mayor Sherry Sullivan to execute the associated
contract/engagement letter for an additional $5,000.00, bringing the total with a not-
to-exceed to $10,000.00.

DULY ADOPTED THIS 22M™ DAY OF FEBRUARY, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Brown introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope authorizes submission
of an application to ADECA requesting an FY 2021 Recreational Trails Program
(“RTP”) grant and authorizes Mayor Sherry Sullivan to sign the required grant
application on behalf of the City to construct a multi-use recreational trail, with
trailhead facilities, for mountain biking and pedestrian use, located at the northern
portion of the Triangle property, just north of Veterans Drive. Total projected costs
estimate is $500,000.00 (City will provide an estimated $150,000.00 which is 27% if
funded). Seconded by Councilmember Martin, motion passed unanimously by voice
vote.
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RESOLUTION NO. 3985-21

AUTHORIZING THE SUBMISSION OF AN FY2021
RECREATIONAL TRAILS PROGRAM GRANT APPLICATION TO THE
ALABAMA DEPARTMENT OF ECONOMIC AND COMMUNITY AFFAIRS

WHEREAS, the Alabama Department of Economic and Community Affairs
(ADECA) is accepting grant applications for the FY 2021 Recreational Trails
Program (RTP) grants; and

WHEREAS, the City of Fairhope has identified a need to construct a multi-use
recreational trail, with trailhead facilities, for mountain biking and pedestrian use,
located at the northern portion of the Triangle property, just north of Veterans Drive;
and

WHEREAS, the total project cost estimate is $550,000.00 and the City is requesting
$400,000.00 in FY 2021 RTP funds and, if the grant is funded, the City will provide
$150,000.00 (27%) in local matching funds through a cash contribution;

THEREFORE, BE IT RESOLVED BY THE City of Fairhope, IN REGULAR
SESSION ASSEMBLED, that by this Resolution the City of Fairhope authorizes
submission of a grant application to ADECA requesting an FY 2021 RTP grant and
authorizes the Mayor to sign the required grant application documents on behalf of
the City.

DULY ADOPTED THIS 22ND DAY OF FEPP"JARY, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution authorizing Mayor Sherry Sullivan to execute a
Contract between the City of Fairhope and Baldwin County Economic Development
Alliance for an appropriation of $15,000.00 to support economic development
facilitation within the City of Fairhope. Seconded by Councilmember Martin, motion
passed unanimously by voice vote.

RESOLUTION NO. 3986-21

WHEREAS, a contract shall be executed between the City of Fairhope and the Baldwin
County Economic Development Alliance, Inc., making an appropriation of $15,000.00 to
assist with economic development facilitation within the City of Fairhope. BCDEA is pleased
to continue its 20-year relationship with the City of Fairhope. BCEDA’s charge is to develop
and facilitate new job creation opportunities for all communities in Baldwin County. BCEDA
will work with City Leadership to continue to develop new job creation opportunities in but
not limited to the following: IT, Software Development, Aerospace, Aviation and Medical
sectors. We will continue to work with the Mayor, City Staff and City Council to identify,
develop and promote designated areas of Fairhope for future job creation. BCEDA will
continue to promote and market the City of Fairhope, advising national and international
corporate decision makers of all that Fairhope has to offer them as a top site-selection
location. BCEDA will continue to advise and assist the Mayor and City Leaders in
developing a place and atmosphere in Fairhope that encourages, fosters, and facilitates
entrepreneurship. BCEDA will work with local, regional, and statewide workforce
development partners to communicate current and future training and education requirements
to Coastal Alabama Community College and The Academy at the Fairhope Airport.

WHEREAS, the term of said contract shall be for one (1) year, beginning 1 October 2020
and ending 30 September 2021; but the contract shall be cancelled at any time upon notice.

WHEREAS, payment shall be made in the total amount of $15,000.00 from the City of
Fairhope.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that Mayor Sherry Sullivan is hereby authorized to sign a contract between the
City of Fairhope and the Baldwin County Economic Development Alliance, Inc.

DULY ADOPTED THIS 22N™ DAY OF ™" 7777 ™7 2021

Jack : Louncil
Attest

Lisa A. Hanks, MMC
City Clerk
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Councilmember Boone introduced in writing, and moved for the adoption of
the following resolution, a resolution authorizing Mayor Sherry Sullivan to execute a
Contract between the City of Fairhope and Care House, Inc. for an appropriation of
$5,000.00 to help with continuing support for children who are victims of sexual and
severe physical abuse; and to help with the distribution of the child abuse prevention
curriculum. Seconded by Councilmember Martin, motion passed unanimously by
voice vote.

RESOLUTION NO. 3987-21

WHEREAS, a contract shall be executed between the City of Fairhope and Care
House, Inc., making an appropriation of $5,000.00 to help with continuing support for
children who are victims of sexual and severe physical abuse; and to help achieve
normalcy through our couns¢ ng and advocacy program for children and families
who come to us after being victimized. This appropriation will also help with the
distribution of the child abuse prevention curriculum, “Keeping Our Kids Safe” and
prevention presentation held throughout Baldwin County.

WHEREAS, the term of said contract shall be for one (1) year, beginning 1 October
2020 and ending 30 September 2021; but the contract shall be cancelled at any time
upon notice.

WHEREAS, payment shall be made in the total amount of $5,000.00 from the Utility
Funds.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, That Mayor Sherry Sullivan is hereby authorized to sign
a contract between the City of Fairhope and Care House, Inc.

DULY ADOPTED THIS 22ND DAY OF """ "* ™Y, 2021

Jack Burrell, Council President

Attest

Lisa A. Hanks, MMC
City Clerk
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Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution authorizing Mayor Sherry Sullivan to execute a
Contract between the City of Fairhope and the Downtown Fairhope Business
Association for an appropriation of $20,000.00 to advertise and promote the City of
Fairhope. Seconded by Councilmember Brown, motion passed unanimously by voice
vote.

RESOLUTION NO. 3988-21

WHEREAS, the Downtown Fairhope Business Association serves a public purpose
and the publicity that the Downtown Fairhope Business Association gives the City of
Fairhope is a public service; and,

WHEREAS, We, the Downtown Fairhope Business Association agree to work with
the Mayor, and/or her agent(s); advertise regionally and promote the City of Fairhope.

WHEREAS, the term of said contract shall be for one (1) year, beginning 1 October
2020 and ending 30 September 2021; but the contract shall be cancelled at any time
upon notice.

WHEREAS, payment shall be made in the total amount of $20,000.00 from the City
of Fairhope.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA that Mayor Sherry Sullivan is hereby authorized to sign a
contract between the City of Fairhope and the Downtown Fairhope Business
Association.

DULY ADOPTED THIS 22N DAY OF FEBRUARY, 2021

Jack Burrell, Council President

Attest

Lisa A. Hanks, MMt
City Clerk
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Councilmember Brown introduced in writing, and moved for the adoption of
the following resolution, a resolution authorizing Mayor Sherry Sullivan to execute a
Contract with the Eastern Shore Art Center for use of City Facilities and for an
appropriation of $20,000.00 for funds to support and sponsor the educational
programs through The Art Center’s Academy of Fine Arts. Seconded by
Councilmember Conyers, motion passed unanimously by voice vote.

RESOLUTION NO. 3989-21

WHEREAS, a contract shall be executed between the City of Fairhope and the Eastern Shore Art
Center for contract funding educational programs through the Academy and Community Outreach
Program which provides art education and hands-on learning, on and off site, to all elements of
our community: children, youth, adults, seniors, and special needs audiences, making an
appropriation of $20,000.00; and

WHEREAS, the Eastern Shore Art Center must continue First Friday Artwalk and all publicity as
a community event; continue to provide summer art program for the Fairhope-Point Clear Rotary
Youth Club (formerly known as the Boys and Girls Club); and provide low cost art classes for
local youth and senior citizens; and

WHEREAS, the City of Fairhope approves the request from the Eastern Shore Art Center to use
the streets (Section Street north of Magnolia to Oak Street and Qak Street to Bancroft and
Equality) during their Outdoor Art Show, which is held during the annual Arts & Crafts Festival,
to use the streets (Fairhope Avenue from Bancroft Avenue to Church Street and Section Street
from De La Mare to Magnolia Avenue) for the annual Grand Festival of Art in October; and
requesting closure of the streets at 5:00 p.m. on the Friday before the festival for set-up; and
security to be provided, after hours, by the Fairhope Police Department; and

WHEREAS, the term of said contract shall be for one (1) year, beginning 1 October 2020 and
ending 30 September 2021; but the contract shall be cancelled at any time upon notice; and

WHEREAS, payment shall be made quarterly in the amount of $5,000.00; until contract either
expires or is cancelled.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, THAT Mayor Sherry Sullivan is hereby authorized to sign a contract between the
City of Fairhope and the Eastern Shore Art Center for funds to support and sponsor the
educational programs through the Art Center’s Academy for Fine Arts.

DULY ADOPTED THIS 22ND DAY OF FEBRUARY, 2021

Jack Burrell, Councu rresiaent

Attest

Lisa A. Hanks, MMC
City Clerk
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Councilmember Martin introduced in writing, and moved for the adoption of
the following resolution, a resolution authorizing Mayor Sherry Sullivan to execute a
Contract between the City of Fairhope and the Eastern Shore Chamber of Commerce
for an appropriation of $21,000.00 (which includes $15,000.00 for the Annual
Leaders Council Program) to advertise and promote the City of Fairhope. Seconded
by Councilmember Brown, motion passed unanimously by voice vote.

RESOLUTION NO. 3990-21

WHEREAS, the Eastern Shore Chamber of Commerce serves a public purpose and
the publicity that the Eastern Shore Chamber of Commerce gives the City of Fairhope
is a public service; and,

WHEREAS, We, the Eastern Shore Chamber of Commerce, agree to work with the
Mayor, and/or his agent(s), advertise (regionally and nationally) and promote the City
of Fairhope and to enhance City revenues through economic development including
sales & use taxes, lodging taxes, business licenses, etc.; and to promote public arts
and crafts for residents and visitors through the annual arts and crafts festival.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that the Mayor Sherry Sullivan is hereby authorized to
enter into a contract with the Eastern Shore Chamber of Commerce to promote the
City of Fairhope. The contract shall be for one year, beginning 1 October 2020 and
ending 30 September 2021; but may be canceled at any time. The contract shall call
for a one-time payment to the Eastern Shore Chamber of Commerce in the total
amount of $21,000.00 (which includes $15,000.00 for the Annual Leaders Council
Program) from the City of Fairhope, for the one-year term.

Adopted this 27~ day of February, 2021

Jack Burrell, Council President

ATTEST:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Martin introduced in writing, and moved for the adoption of
the following resolution, a resolution authorizing Mayor Sherry Sullivan to execute a
Contract between the City of Fairhope and the Baldwin Pops for an appropriation of
$2,000.00, in-kind services in the amount of $8,400.00, and resources including
personnel, but not security after normal business hours; and provides an exception to
the Sign Ordinance by allowing banners for their Citywide events and to be displayed
10 days prior to those events to advertise and promote the City of Fairhope; and to
provide free concerts yearly for the residents of Fairhope. Seconded by
Councilmember Conyers, motion passed unanimously by voice vote.

RESOLUTION NO. 3991-21

WHEREAS, contract shall be executed between the City of Fairhope and the Baldwin Pops, making
an appropriation of $2,000.00, in-kind services, and resources including personnel, but not security
after normal business hours; and provides an exception to the Sign Ordinance by allowing banners for
their Citywide events and to be displayed 10 days prior those events to advertise and promote the City
of Fairhope; and to provide free concerts yearly for the residents of Fairhope, also performs at the
City’s July 4th celebration and the Founder’s Day Concert and when available participates in the
Veteran Day parade.

WHEREAS, the following is the breakdown of the four concerts and total in-kind services in the
amount of $8,400.00.

The following is the breakdown of the four concerts [total in-kind services $8,400.00]:

July Concert, Bluff October Concert, Bluff
- $2000 Concert fee - $200 Facility rental fees (in-kinds services)
- $200 Facility rental fees (in-kind services) -  $4000 [staging, sound, portables]
- $4000 [staging, sound, portables} Total: $4200.00

Total: $6200.00

WHEREAS, the term of said contract shall be for one (1) year, beginning 1 October 2020 and ending
30 September 2021; but the contract shall be cancelled at any time upon notice.

WHEREAS, payment shall be made in the amount of $2,000.00 from the City of Fairhope.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, That Mayor Sherry Sullivan is hereby authorized to sign a contract between the City of
Fairhope and the Baldwin Pops.

ADOPTED this 22nd day of February, 2021

Jack Burrell, Council President

ATTEST:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution authorizing Mayor Sherry Sullivan to execute a
Contract between the City of Fairhope and Ecumenical Ministries Incorporated for an
appropriation of $10,000.00 to support the needs of Fairhope residents. Seconded by
Councilmember Martin, motion passed unanimously by voice vote.

RESOLUTION NO. 3992-21

WHEREAS, in Fairhope, Alabama, Ecumenical Ministries Incorporated (EMI) is a
public, non-profit, non-denominational, United Way social service agency; and,

WHEREAS, EMI’s mission is to improve the quality of life in Baldwin County by
meeting basic needs, encouraging personal growth, effecting social and economic
justice and celebrate our common life; and,

WHEREAS, EMI provide services to the socio-economic and those in crisis
situations and have no place to turn for help on the Eastern Shore, including Fairhope
and South Baldwin County. The services rendered include:

e Emergency Aid — Direct assistance for medical, food, utilities, rent, clothing,
childcare, transportation and other emergency needs.

e Meals on Wheels (MOW?’S) — Volunteers deliver nutritious, warm meals six
days a week. Meals are subsidized based on need and funding — Fairhope
area has nine routes.

e Home Repair — These projects include plumbing, electrical work, rebuilding
floors, installing windows and doors, roofing, building wheelchair ramps and
more. This program is for the elderly and disabled.

e Food Pantry — Our pantries provide a week’s supply of food based on the size
of the family and their situation.

e Prescription Assistance — This program allows under-insured and non-insured
persons to receive life sustaining medications at reduced or no cost through
pharmaceutical companies’ indigent care program. EMI also provide
prescription assistance through the Ozanam Charitable Pharmacy in Mobile.

e Church-based Community Organizing — This program empowers poor and
moderate income families to participate effectively in our democratic system
and allow community members the opportunity to address the issues affecting
their lives: paved streets, lighting, sewage, recreation, and drainage.
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e EMMY'’S Thrift Shop — Through our emergency aid center vouchers are
given at no cost. With these vouchers, people can receive such items as
appliances, furniture, clothing, etc.

WHEREAS, Ecumenical Ministries Incorporated has served Fairhope residents since
1969 on a continuous basis and successfully demonstrated the capacity to operate a
neighborhood based on social service agency improving countless lives.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
FAIRHOPE, ALABAMA, that Mayor Sherry Sullivan is hereby authorized to
establish a contract for services between the City of Fairhope and Ecumenical
Ministries Incorporated to appropriate the sum of $10,000.00 to be used for the needs
of Fairhope residents.

DULY ADOPTED THIS THE 2°M™ DAY OF FEBRUARY, 2021

Jack Burrell, Council President

ATTEST:

Lisa A. Hanks, MMC
City Clerk

Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution authorizing Mayor Sherry Sullivan to execute a
Contract between the City of Fairhope and The Fairhope Film Festival for an
appropriation of $6,000.00 to help bring sustained economic growth from the film
industry to the Alabama Gulf Coast through its Fairhope Film Festival. Seconded by
Councilmember Brown, motion passed unanimously by voice vote.
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RESOLUTION NO. 3993-21

WHEREAS, a contract shall be executed between the City of Fairhope and the
Fairhope Film Festival, making an appropriation of $6,000.00, to help bring sustained
economic growth from the film industry to the Alabama Gulf Coast through its
Fairhope Film Festival.

WHEREAS, the term of said contract shall be for one (1) year, beginning 1 October
2020 and ending 30 September 2021; but the contract shall be cancelled at any time
upon notice.

WHEREAS, payment shall be made in the total amount of $6,000.00 from the City of
Fairhope.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, THAT Mayor Sherry Sullivan is hereby authorized to sign a contract
between the City of Fairhope and the Fairhope Film Festival.

DULY ADOPTED THIS 22ND DAY OF FEBRUARY, 2021

Jack Burrell, Council President

Attest

Lisa A. Hanks, MMC
City Clerk

Councilmember Martin introduced in writing, and moved for the adoption of
the following resolution, a resolution authorizing Mayor Sherry Sullivan to execute
Contract between the City of Fairhope and Mobile Bay National Estuary Program for
an appropriation of $15,000.00 to support activities related to Stormwater education
and watershed management. Seconded by Councilmember Conyers, motion passed
unanimously by voice vote.
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RESOLUTION NO. 3994-21

WHEREAS, a contract shall be executed between the City of Fairhope and the Mobile Bay
National Estuary Program, making an appropriation of $15,000.00 to support expanded
activities related to Stormwater education and watershed management. The Mobile Bay
National Estuary Program recently partnered with the City of Fairhope for the Volanta Gulley
Watershed Management Plan and projects at the Fairhope ball fields, Dog Park, and Jasmine
Park.

WHEREAS, the term of said contract shall be for one (1) year, beginning 1 October 2020 and
ending 30 September 2021; but the contract shall be cancelled at any time upon notice.

WHEREAS, payment shall be made quarterly in the amount of $3,750.00, until contract
either expires or is cancelled.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, THAT Mayor Sherry Sullivan is hereby authorized to sign a contract between
the City of Fairhope and the Mobile Bay National Estuary Program.

DULY ADOPTED THIS 22ND DAY OF FEBRUARY, 2021

Jack Burrell, Council President

Attest

Lisa A. Hanks, MMC
City Clerk

Councilmember Martin introduced in writing, and moved for the adoption of
the following resolution, a resolution authorizing Mayor Sherry Sullivan to execute a
Contract between the City of Fairhope and the Fairhope Pirate Booster Club, Inc. for
an appropriation of $10,000.00 to assist in the purchase of three Clorox Total360
disinfectant sprayers to be placed in the Girl’s Fieldhouse, Men’s F  dhou and
locker rooms to disinfect the site and equipment; and to approve the use of the
Fairhope Civic Center for the Annual Drawdown and Silent Auction (date to be
announced) which includes the use of associated rooms as needed, placement of a tent
in the parking lot (all rental expenses paid by the Club), and use of the facility’s
tables and chairs in the tent. Seconded by Councilmember Boone, motion passed
unanimously by voice vote.
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RESOLUTION NO. 3995-21

WHEREAS, a contract shall be executed between the City of Fairhope and the Fairhope
Pirate Booster Club, Inc., making an appropriation of $10,000.00 to be used to assist in
the purchase of three Clorox Total360 disinfectant sprayers to be placed in the Girl’s
Fieldhouse, Men’s Fieldhouse, and locker rooms to disinfect the site and equipment.
These units will benefit all sports in both men’s and women’s athletic programs to help
provide the safest and cleanest environment possible. This also includes the use of the
Fairhope Civic Center for the Annual Drawdown and Silent Auction (date to be
announced) which includes the use of associated rooms as needed, placement of a tent in
the parking lot (all rental expenses paid by the Club), and use of the facility’s tables and
chairs in the tent.

WHEREAS, the term of said contract shall be for one (1) year, beginning 1 October 2020
and ending 30 September 2021; but the contract shall be cancelled at any time upon
notice.

WHEREAS, payment shall be made quarterly in the amount of $2,500.00, until contract
either expires or is cancelled.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, THAT Mayor Sherry Sullivan is hereby authorized to sign a contract
between the City of Fairhope and the Fairhope Pirate Booster Club, Inc.

DULY ADOPTED THIS 22ND DAY OF FEBRUARY, 2021

Jack Burrell, Council President

Attest

Lisa A. Hanks, MMC
City Clerk

Councilmember Martin introduced in writing, and moved for the adoption of
the following resolution, a resolution authorizing Mayor Sherry Sullivan to execute a
Contract between the City of Fairhope and the Fairhope -Point Clear Rotary Youth
Club for an appropriation of $57,000.00 to help manage and operate the Fairhope-
Point Clear Rotary Youth Club facility which includes cleaning supplies. Seconded
by Councilmember Conyers, motion passed unanimously by voice vote.
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RESOLUTION NO. 3996-21

WHEREAS, the Fairhope-Point Clear Rotary Youth Club serves a public purpose
and the programs and activities that the Fairhope-Point Clear Rotary Youth Club
gives the City of Fairhope are a public service; and,

WHEREAS, the Fairhope-Point Clear Rotary Youth Club, agrees to work with the
Mayor, and/or her agent(s), to better meet the needs of our community’s youth
through programs and activities; 1.e., quality after school and summer programs
which is an absolute necessity for our community.

WHEREAS, the term of said contract shall be for one (1) year, beginning 1 October
2020 and ending 30 September 2021; but the contract shall be cancelled at any time
upon notice.

WHEREAS, payment shall be made quarterly in the amount of $14,250.00 from the
City of Fairhope; until contract either expires or is cancelled.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that Mayor Sherry Sullivan is hereby authorized to
execute contract between the City of Fairhope and the Fairhope-Point Clear Rotary
Youth Club to support the programs and activities to better serve our community and
its youth by helping to manage and operate the Fairhope-Point Clear Rotary Youth
Club facility and for facility maintenance which includes cleaning supplies.

ADOPTED THIS 22ND DAY OF FEBRUARY, 2021

Jack Burrell, Council President

ATTEST:

" 'sa A. Hanks, MmMC
City Clerk

Councilmember Martin introduced in writing, and moved for the adoption of
the following resolution, a resolution authorizing Mayor Sherry Sullivan to execute a
Contract between the City of Fairhope and the Fairhope Educational Enrichment
Foundation, Inc. for an appropriation of $50,000.00 to help with the FEEF STEAM
Center to be located at the K-1 Center. Seconded by Councilmember Conyers, motion
passed unanimously by voice vote.
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RESOLUTION NO. 37721

WHEREAS, a contract shall be executed between the City of Fairhope and Fairhope
Educational Enrichment Foundation, Inc. (“FEEF”), making an appropriation of
$50,000.00 to help with the FEEF STEAM Center to be located at the K-1 Center.

WHEREAS, the term of said contract shall be for one (1) year, beginning 1 October
2020 and ending 30 September 2021; but the contract shall be cancelled at any time
upon notice.

WHEREAS, payment shall be made quarterly in the amount of $12,500.00 from the City
of Fairhope.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, That Mayor Sherry Sullivan is hereby authorized to sign
a contract between the City of Fairhope and Fairhope Educational Enrichment
Foundation, Inc.

DULY ADOPTED THIS ™ DAY OF FEBRUARY, 2021

Jack Burreil, Council President

Attest

Lisa A. Hanks, MMC
City Clerk

Councilmember Boone introduced in writing, and moved for the adoption of
the following resolution, a resolution to Reject all Bids for Municipal Pier Utility
Tray Repairs Rebid for the Public Works .. zpartment ...d No. 012-21) pursuant to
the Code of Alabama 1975, Section 41-16-57-2(d); and reevaluate project scope. The
motion was seconded by Councilmember Conyers. The number of bids was
questioned by Councilmember Brown. Council President Burrell asked why this was
not being done in house. Public Works Director Richard Johnson replied there is a
Federal Act which requires Longshoremen Insurance. After further discussion,
motion passed unanimously by voice vote.
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RESOLUTION NO. 3998-21

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids for Municipal Pier
Utility Tray Repairs Rebid damaged by Hurricane Zeta for the Public Works
Department (Bid Number 012-21) at 555 South Section Street in the City of Fairhope
offices, Fairhope, Alabama.

The initial RFQ was sent to twenty-seven (27) contractors as well as multiple State
agencies for MBE and DEB consideration and received no quotes.

[2] At the appointed time and place, the bids were opened and tabulated.

[3] After evaluating the bid proposals with the required bid specifications, one Bid
was received, we request that all bids be rejected for Bid No. 012-21 Municipal Pier
Utility Tray Repairs Rebid for the Public Works Department pursuant to the Code of
Alabama 1975, Section 41-16-57-2(d); and reevaluate project scope.

Adopted on this 22nd day of February, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution that Mayor Sherry Sullivan is hereby authorized
to execute a contract for Extension No. 1 of Bid No. 016-20, Sludge Removal
Services 2020 for the Sewer Department, with GreenSouth Solutions, LLC for an
additional one year, as per the terms and conditions of the original contract. The total
bid proposal of $85.00 per cubic yard, for an estimated annual cost of $550,000.00.
Seconded by Councilmember Boone, motion passed unanimously by voice vote.
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RESOLUTION NO. 3999-21

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that Mayor Sherry Sullivan is hereby authorized to execute a contract for Extension
No. 1 of Bid No. 016-20, Sludge Removal Services 2020 for the Sewer Department, with
GreenSouth Solutions, LLC for an additional one year, as per the terms and conditions of the
original contract. The total bid proposal of $85.00 per cubic yard, for an estimated annual cost of
$550,000.00.

Adopted on this 22nd day of February, 2021

Jack Burrell, Council President

Attest:

usaxriam(s, MMC
City Clerk

Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope approves the
procurement for Fly Creek Tree Removal caused by Hurricane Sally (FEMA 4563).
The RFQ was sent to forty (40) contractors as well as multiple State agencies for
MBE and DEB consideration. The City received five responsive and responsible
quotes; and awards the project to Tonsmeire Construction, Inc. in the amount of
$24,602.50. Seconded by Councilmember Brown, motion passed unanimously by
voice vote.

RESOLUTION NO. 400¢

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, as follows:

[1] That the City of Fairhope approves the procurement for Fly Creek Tree Removal caused by
Hurricane Sally (FEMA 4563). The RFQ was sent to forty (40) contractors as well as multiple State
agencies for MBE and DEB consideration. The City received five responsive and responsible quotes;
and awards the project to Tonsmeire Construction, Inc. in the amount of $24,602.50.

Adopted on this 22nd day of February, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Boone introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope approves the
procurement for Wooden Pier Repairs damaged by Hurricane Zeta. RFQ 2021-PWI
006 was sent to twenty-five (25) contractors as well as multiple State agencies for
MBE and DEB consideration. The City received two responsive and responsible
submissions; and awards the project to Asphalt Services, Inc. in the amount of
$60,119.00. Seconded by Councilmember Conyers, motion passed unanimously by
voice vote.

RESOLUTION NO. 4001-21

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope approves the procurement for Wooden Pier Repairs
damaged by Hurricane Zeta. RFQ 2021-PWI 006 was sent to twenty-five (25)
contractors as well as multiple State agencies for MBE and DEB consideration. The
City received two responsive and responsible submissions; and awards the project to
Asphalt Services, Inc. in the amount of $60,119.00.

Adopted on this 22nd day of February, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope has voted to purchase a
2021 Dodge Ram 2500 3/4 Ton Crew Cab 4x4 Pickup Truck for the Gas Department;
and the type of vehicle needed is on the Alabama State Department of Purchasing bid
list and therefore does not have to be let out for bid. The cost will be $28,208.30.
Seconded by Councilmember Martin, motion passed unanimously by voice vote.
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RESOLUTION NO. 4002-21
BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, as follows:
[1] That the City of Fairhope has voted to purchase a 2021 Dodge Ram 2500 3/4 Ton
Crew Cab 4x4 Pickup Truck for the Gas Department; and the type of vehicle needed
is on the Alabama State Department of Purchasing bid list and therefore does not

have to be let out for bid; and

[2] The following is the Alabama State Department of Purchasing contract
information:

Bid Number: T191

2021 Dodge Ram 2500 3/4 Ton Crew Cab Cost is $28,208.30

Adopted on this 22nd day of February, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope has voted to purchase a
2021 7 dge Ram 5500 Diesel Crew Cab and Chassis with dual rear wheels for the
Gas 7 :partment; and the type of vehicle needed is on the Alabama State Department
of Purchasing bid list and therefore does not have to be let out for bid. The cost will
be $50,172.00. Seconded by Councilmember Martin, motion passed unanimously by
voice vote.
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RESOLUTION NO. 4004-21
BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, as follows:
[1] That the City of Fairhope has voted to purchase a 2021 Utility Body for Dodge
Ram 5500 Diesel Crew Cab for the Gas Department; and the type of vehicle needed
is on the Alabama State Department of Purchasing bid list and therefore does not

have to be let out for bid; and

[2] The following is the Alabama State Department of Purchasing contract
information:

State Contract No. MA999200000000122

2021 Utility Body for Dodge Ram Cost is $22,371.00
5500 Crew Cab

Adopted on this 22nd day of February, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Martin introduced in writing, and moved for the adoption of
the followir - resolution, a resolution thattl City “F " "opel ;svotedtc « 1 a
2021 Caterpuilar 303.5 E2 CR-Canopy Mini Excavator with Power Angle for the
Water and Sewer Departments; and the item is available for direct procurement
through the Sourcewell Contract; and therefore, does not have to be let out for bid.
This has been nationally bid through the Sourcewell’s bid process. The total cost will
be $44,980.00. Seconded by Councilmember Conyers, motion passed unanimously
by voice vote.
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RESOLUTION NO. 4005-21

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to procure a 2021 Caterpillar 303.5 E2 CR-
Canopy Mini Excavator with Power Angle for the Water and Sewer Departments; and
the item is available for direct procurement through the Sourcewell Contract; and
therefore, does not have to be let out for bid. This has been nationally bid through the
Sourcewell’s bid process. The total cost will be $44,980.00.

Adopted on this 22nd day of February, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope has voted to procure a
2021 Caterpillar 303.5 E2 CR-Canopy Mini Excavator with Power Angle through
Sourcewell Contract and Econoline LPQO721ITE Trailer through Omnia Partners
Contract for the Gas Department; and the items are available for direct procurement
through these Contracts. These items have been nationally bid through their bid
process; and therefore, do not have to be let out for bid. The total cost will be
$49,996.00. Seconded by Councilmember Brown, motion passed unanimously by
voice vote.
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RESOLUTION NO. 4006-21

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to procure a 2021 Caterpillar 303.5 E2 CR-
Canopy Mini Excavator with Power Angle through Sourcewell Contract and
Econoline LPO721ITE Trailer through Omnia Partners Contract for the Gas
Department; and the items are available for direct procurement through these
Contracts. These items have been nationally bid through their bid process; and
therefore, do not have to be let out for bid. The total cost will be $49,996.00.

Adopted on this 22nd day of February, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Boone introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope has voted to procure a
2021 Petersen Lightning Loader Trash Truck with Dump Body for the Sanitation
Department (Public Works); and the item is available for direct procurement through
the Sourcewell Contract which has been nationally bid through their bid process; and
therefore, does not have to be let out for bid. The total cost will be $157,134.38.
Seconded by Councilmember Martin, motion passed unanimously by voice vote.
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RESOLUTION NO. 4007-21

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to procure a 2021 Petersen Lightning Loader
Trash Truck with Dump Body for the Sanitation Department (Public Works); and the
item is available for direct procurement through the Sourcewell Contract which has
been nationally bid through their bid process; and therefore, does not have to be let
out for bid. The total cost will be $157,134.38.

Adopted on this 22nd day of February, 2021

Jac@urreu, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope approves the
procurement for Fairhope Fire Hall Roof damaged by Hurricane Sally (FEMA 4563).
This Request for Quotes was sent to eight (8) contractors as well as multiple State
agencies for MBE and DEB consideration. The initial request received no quotes, so
the City solicited quotes a second time and received one quote; and awards the project
to Roof Doctors of Alabama in the amount of $10,500.00. An insurance claim has
been filed; and once the claim is done, then FEMA claim will be submitted.
Seconded by Councilmember Brown, motion passed unanimously by voice vote.
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RESOLUTION NO. 400271

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope approves the procurement for Fairhope Fire Hall Roof
damaged by Hurricane Sally (FEMA 4563). This Request for Quotes was sent to
eight (8) contractors as well as multiple State agencies for MBE and DEB
consideration. The initial request received no quotes, so the City solicited quotes a
second time and received one quote; and awards the project to Roof Doctors of
Alabama in the amount of $10,500.00. An insurance claim has been filed; and once
the claim i1s done, then FEMA claim will be submitted.

Adopted on this 22nd day of February, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Boone introduced in writing, and moved for the adoption of
the following resolution, a resolution that City of Fairhope hereby terminates the
Purchase Order (the Contract) between the City of Fairhope and CDW Government,
LLC, for the procurement of an IT Consultant for 3-Year Services Contract, due to no
compromise could be reached by the attorneys for CDW and City of Fairhope.
Seconded by Councilmember Martin, motion passed unanimously by voice vote.
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RESOLUTION NO. 40021

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did vote to procure an IT Consultant for 3-Year Services
Contract for the City of Fairhope from CDW Government, LLC through Sourcewell
Purchasing Coop with a cost of $218,161.80. The cost covered all three years of
consulting.

[2] That the City of Fairhope hereby terminates the Purchase Order (the Contract)
between the City of Fairhope and CDW Govermnment, LLC due to no compromise
could be reached by the attorneys for CDW and City of Fairhope.

Adopted on this 22nd day of February, 2021

Jack Burrell, Council President

Attest;

Lisa A. Hanks, MMC
City Clerk

Councilmember Martin introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope has voted to purchase a
2013 Dodge Ram Flat Crew Cab Dump Truck for the Water Department and the type
of vehicle needed is on the Alabama Department of Transportation (ALDOT) surplus
equipment list. The total cost not to exceed $22,957.00. Seconded by Councilmember
Conyers, motion passed unanimously by voice vote.



22 February 2021

RESOLUTION NO. 40"~ **

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, as follows:

{1] That the City of Fairhope has voted to purchase a 2013 Dodge Ram Flat Crew Cab Dump
Truck for the Water Department and the type of vehicle needed is on the Alabama Department of
Transportation (ALDOT) surplus equipment list. The total cost not to exceed $22,957.00.

Adopted on this 22nd day of February, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Brown introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope has voted to purchase a
2014 Ford Crane Truck for Public Works Department to be used for painting of signs;
and the type of vehicle needed is on the Alabama Department of Transportation
(ALDOT) surplus equipment list. The total cost not to exceed $30,000.00. Seconded
by Councilmember Martin, motion passed unanimously by voice vote.

RESOLUTION NO. 4011-21

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase a 2014 Ford Crane Truck for Public Works
Department to be used for painting of signs; and the type of vehicle needed is on the Alabama

Department of Transportation (ALDOT) surplus equipment list. The total cost not to exceed
$30,000.00.

Adopted on this 22nd day of February, 2021

JACK DUITClLL, Lounci rresiaent

Attest:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Boone moved to grant the request of the Eastern Shore
Optimist Club requesting an in-kind donation to use the Fairhope Civic Center for the
Dogwood Trail Pageant 2021 and the Delchamps Suite for the Arts and Crafts
Reception in 2021. Seconded by Councilmember Brown, motion passed unanimously
by voice vote.

Councilmember Boone moved to grant the request of the Fairhope
Educational Enrichment Foundation (“FEEF”) requesting an in-kind donation for
Golf Green Fees and Cart Fees for the Mayor’s Golf Tournament. Seconded by
Councilmember Conyers, motion passed unanimously by voice vote.

Councilmember Boone moved to grant the request of Gene Broadus, Eastern
Shore Optimist Club requesting permission to hold the Easter Sunrise Service at 6:30
a.m. at the Fairhope Municipal Fountain; and help with traffic and securing the
location for pedestrians. Seconded by Councilmember Martin, motion passed
unanimously by voice vote.

Councilmember Boone moved to grant the request of the Fairhope Arts and
Crafts Committee requesting permission to reschedule the Fairhope Arts and Crafts
Festival for April 30, 2021, May 1, 2021, and May 2, 2021; and all requests
(including use of streets) pursuant to the Memorandum of Understanding between the
City of Fairhope and the Fairhope Arts and Crafts Festival Foundation. Seconded by
Councilmember Conyers, motion passed unanimously by voice vote.

Councilmember Conyers moved to grant the request of Erin Langley, Eastern
Shore Repertory Theatre, Inc. requesting permission to use Henry George Park from
April 29, 2021 through May 9, 2021 for the performance of the classic, “The Wizard
of Oz” with performances being held May 6, 2021 through May 8, 2021 with a rain
date or possible encore performance on May 9, 2021 (paid in 2020 but cancelled due
to COVID; and will use payment for 2021 program); and usage of barricades and to
have City employees assist in setup and removal of these. Pursuant to Ordinance No.
1486, ESRT will be responsible for security costs. Seconded by Councilmember
Boone, motion passed unanimously by voice vote.

City Council reviewed an application for a Special Retail Liquor License
more than 30 day by Kirk Dye for Southern Chill, LLC d/b/a/ as Southern Chill
located at 85 N. Bancroft Street, Fairthove. Alabama. Councilmember Conyers moved
to ) tl issuane . lie K Inci 3 n
passed unanimously by voice vote.
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City Council reviewed an application for a Restaurant Liquor License by
David J. Jewett for Malinoisplaytime, LLC d/b/a Café 98, located at 901 Fairhope
Avenue, Fairhope, Alabama. Councilmember Brown moved to approve the issuance
of the license. Seconded by Councilmember Boone, motion passed unanimously by
voice vote.

Councilmember Martin moved to appoint Jennifer Foutch and reappoint Gary
Gover, Mike Shelton, and Jeanine Normand to the Fairhope Environmental Advisory
Board for a 4-year term which will expire February 2025. Seconded by
Councilmember Boone, motion passed unanimously by voice vote.

Councilmember Boone moved to appoint David Martin as 1st Alternate and
Donna Cook as 2nd Alternate to the Board of Adjustments & Appeals for a 3-year
term which will expire February 2024. Seconded by Councilmember Conyers, motion
passed unanimously by voice vote.

At the request of the City Attorney, Marcus E. McDowell, the City Council
will rise from the meeting to go into Executive Session based on Section 36-25A-
7(a)(3) to discuss pending and potential litigation and Section 36-25A-7(a)(4) to
discuss security plans, procedures, assessments, measures, or systems, or the security
or safety of persons, structures, facilities, or other infrastructures, the public
disclosure of which could reasonably be expected to be detrimental to public safety or
welfare. The approximate time to be in Executive Session is 15 minutes.
Councilmember Boone moved to go into Executive Session. Seconded by
Councilmember Conyers, motion passed unanimously by voice vote.

Exited the dais at 7:46 p.m. Returned at 8:11 p.m.

Council President Burrell declared there was a vacancy for Council Place 4
and read the Section of the Code regarding same.

Councilmember Conyers moved to adjourn the meeting. Seconded by
Councilmember Boone, motion passed unanimously by voice vote.






ORDINANCE NO.

AN ORDINANCE TO AMEND ORDINANCE NO. 1266 AND
TO REPEAL AND REPLACE ORDINCANCE NO. 1608
FAIRHOPE CODE OF ORDINANCES:
ARTICLE VI, GARBAGE AND TRASH
COLLECTION AND DISPOSAL, SECTION 21-75

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA as follows:

Section 1. The Code of Ordinance, City of Fairhope, Alabama, Article VI, Section 21-75, is
hereby amended to reflect the following:

Sec. 21-75. - Rates.
(a) In the excrcise of the police power of the city and for thc purpose of cnabling the city

to perform a governmental function, there is hercby fixed the following garbage service
fees for every occupant within the city:

“““““ ENTIAL PEF **~~re
Single Family $20.00
Apartment Housc $20.00
House Trailer $20.00
Backdoor Service $23.00
> NRESIDENTIAL PER MONTH
Base Rate Customer $25.00

(1 — 96 Gal. Receptacle
Serviced as required -
Minimum 2X per week)

Each Additional 96 Gal. Receptacle $ 5.00

Example — 3 Receptacles $40.00
Serviced 3 times/week

(b) Nothing shall prevent an occupant from contracting for garbage service with other
licensed collectors within the city; however, the minimum monthly charge must be paid
the city by every occupant.

(¢) Acquiring garbage containers. Newly annexed properties or newly built homes may

acquire a garbage container by contacting the utilities department at city hall and paying a

deposit fee sct by the current deposit rate. At time of turning utilities on and paying

deposits, residents may sign up for a forty-eight-gallon, sixty-four-gallon, and ninety-six-
:ontainer. The container will have an as:  cd serial number tc

(d) Alleyway services. Garbage may be scrviced in alleyways but may incur additional
charges if the alleys or containers are not accessible to the automated garbage truck. Rates
in these areas could be higher if a special truck is needed to service garbage.

Section 2. The above amended garbage rates shall go into effcct on April 1, 2021,



Ordinance No.
Page -2-

Section 3. Ordinance No. 1608 is hcreby repealed; and Ordinance No. 1266 is hereby
amended as stated above.

Section 4. This ordinance shall take effect on April 1, 2021 upon its due adoption and
publication as required by law.

ADOPTED THIS 8TH DAY OF MARCH, 2021

Jack Burrell, Council President

ATTEST:

Lisa A. Hanks, MMC
City Clerk

ADOPTED THIS 8TH DAY OF MARCH, 2021

Sherry Sullivan, Mayor






ORDINANCE NO.

BE IT OF._ AINED by the City Council (herein called the “Council”) of the City

of Fairhope (the “City”), in the State of Alabama, as follows:

Section 1. Findings. The Council has ascertained and does hereby find and
declare that the following facts are true and correct:

(a) The Fairhope Airport Authority (the “Authority”) has heretofore
issued and delivered its $8,845,000.00 Airport Improvement Bonds, Series 2007
(the "Series 2007 Bonds"), the proceeds of which were used to pay the costs of
(i) acquiring two parcels of real property (the "Property") located around and
adjacent to the site of the existing operations of the municipal airport within the
City (the "Airport") for future expansion of the Airport including, but not limited
to, extending the existing runway and/or constructing a new runway at the
airport, constructing a terminal facility, providing a noise reduction buffer area,
and constructing parking and general landscape improvements; (ii) constructing
and improving taxiways at the Airport; and (iii) refinancing a loan previously
made to construct and acquire hangars for general use by aircraft owners and
operators (the "2007 Improvements")

(b) In connection with the issuance of the Series 2007 Bonds the
Authority requested that the City assist the Authority in financing the 2007
Project by entering into that certain Appropriation Agreement dated as of March
1, 2007 (the "2007 Appropriation Agreement") pursuant to which the City agreed
to appropriate funds to the Authority on a limited, annual basis and in amounts
referable to certain payments and other costs owed by the Authority in connection
with the Series 2007 Bonds.

(c) The Authority heretofore issued and delivered its $8,935,000.00
Airport Improvement Refunding Bond, Series 2010 (the "Series 2010 Bond") in
order to redeem and retire the Series 2007 Bonds, and in connection therewith the
City executed that certain Appropriation Agreement pursuant to which the City
agreed to appropriate funds to the Authority on a limited, annual basis and in
amounts referable to the debt service requirements due under the Series 2010
Bond.

(d) The Series 2010 Bond bore interest at a variable rate, and in light
of the rising interest rate environment at the time the Authority issued its fixed
rate $7,445,639.00 Airport Improvement Refunding Bond, Series 2017 (the
"Series 2017 Bond"), in order to redeem and retire the Series 2010 Bond, and in















$6,695,629.00
FAIRHOPE AIRPORT AUTHORITY
Airport Improvement Refunding Bond
Series 2021

FUNDING AGRF™MENT dated March __ , 2021, between the FAIRHOPE
AIRPORT AUTHORITY, a public corporation organized and existing under
the provisions of the laws of the State of Alabama (herein sometimes called the
"Authority"), and the CITY OF FAIRHOPE, ALABAMA (herein sometimes called
the "City").

RECITALS:

WHEREAS, the Authority has heretofore issued and delivered its
$8,845,000 Airport Improvement Bonds, Series 2007 (the "Series 2007 Bonds"), the
proceeds of which were used to pay the costs of (i) acquiring two parcels of real
property (the "Property") located around and adjacent to the site of the existing
operations of the municipal airport within the City (the "Airport") for future
expansion of the Airport including, but not limited to, extending the existing runway
and/or constructing a new runway at the airport, constructing a terminal
facility, providing a noise reduction buffer area, and constructing parking and general
landscape improvements; (ii) constructing and improving taxiways at the Airport;
and (iii) refinancing a loan previously made to construct and acquire hangars for
general use by aircraft owners and operators (the "Improvements"); and

WHEREAS, in connection with the issuance of the Series 2007 Bonds the Authority
requested that the City assist the Authority in acquiring the Property, refinancing
the Loan and acquiring and constructing the Improvements by entering into that
certain Appropriation Agreement dated as of March 1,2007 (the "2007 Appropriation
Agreement") pursuant to which the City agreed to appropriate funds to the Authority
on a limited, annual basis and in amounts referable to certain payments and other
costs owed by the Authority to Allied Irish Banks p.l.c. in connection with the Series
2007 Bonds; and

WHEREAS, the Authority heretofore issued and delivered its $8,935,000
Airport Improvement Refunding Bond, Series 2010 (the "Series 2010 Bond") in order
to redeem and retire the Series 2007 Bonds, and in connection therewith the City
executed that certain Appropriation Agreement dated , 2010 (the "2010
Appropriation Agreen 1t") pursuant to which the City : eed to appropriate funds
to the Authority on a limited, annual basis and in amounts referable to the debt service
requirements due under the Series 2010 Bond; and



WE._ ... AS, the Series .J1C ..ond bore interest at a variable rate, and in light of the
rising in est rate environment at the time the Authority issued its fixed
$7,445,639 Airport Improvement Refunding Bond, Series 2017 (the "Series _. ..
Bond"), in order to redeem and retire the Series 2010 Bond, and in connection
therewith the City entered into a Funding Agreement (the “2017 Funding
Agreement”) in order to provide the Authority funds equal to maturing installments
of debt service on the Series 2017 Bond; and

WHEREAS, the Series 2017 bears interest at rates significantly higher than the
current market interest rates and the Authority and the City have determined that
the Authority issue and deliver its fixed rate $6,695,629 Airport Improvement
Refunding Bond, Series 2021 (the "Series 2021 Bond”) in order to redeem and retire
the Series 2017 Bond, and in connection therewith the Authority has requested that
the City enter into this Funding Agreement in order to provide the Authority
funds equal to maturing installments of debt service on the Series 2021 Bond; and

WHEREAS, the operation and expansion of the Airport has facilitated
economic growth and development within the City, and the City has determined to
enter into this Funding Agreement with the Authority.

NOW THEREFORE, in consideration of the respective agreements on the part of
the Authority and the City herein contained, the Authority and the City do hereby
agree as follows:

Section 1. Funding Agreement Term. The Authority and the City hereby covenant
and agree that this Finding Agreement shall be in full force and effect from the date
of execution and delivery hereof through and including payment in full of the Series
2021 Bond.

Section 2. Payment Provisions. The City hereby covenants and agrees, on or before
the dates specified or otherwise referenced on Exhibit A, to pay to the Authority,
in immediately available funds, an amount sufficient to enable the Authority to make
the payments of principal and interest with respect to the Series 2021 Bond as set forth
on Exhibit A hereto and made a part hereof as if set forth in full herein. By the
execution and delivery hereof, the City approves the terms and conditions of said
borrowing by the Authority. The obligation of the City to make the payments provided
for herein shall be absolute and unconditional, irrespective of any rights of set-off,
recoupment or counterclaim it might otherwise have against the Authority.

Section 3. General Obligation Pledge. The obligation on the part of the City to pay
the amounts required to be paid and to perform the agreements on the part of the
City herein required to be performed hereunder shall be a general obligation of the
City for which the City pledges its full faith and credit.



Section 4. Authority. ..is . unding Agreement is being entered into pursuant to
authority conferred upon the City by the Constitution and laws of the State
of Alabama, including, without limitation, Chapter 63 of Title 11 of the Code of
Alabama 1975, as amended. The Authority agrees to comply with the provisions of
said Constitution and laws, including the provisions of the said Chapter 63 in the
receipt and application of amounts paid by the City to the Authority pursuant to the
provisions of this Funding Agreement.

Section 5. ..aird Party Beneficiaries: Assignment. The holder of the Series 2021
Bond is hereby designated as a third-party beneficiary of this Funding Agreement.
This Funding Agreement and the Authority’s rights to receive amounts from the City
pursuant to this Funding Agreement may be assigned and pledged by the Authority to
any holder of the Series 2021 Bond as security for the Series 2021 Bond. This Funding
Agreement shall not be assigned by the City, and any instrument purporting or
attempting to assign the interest of the City hereunder shall be void.

Section 6. City and Holder Consent to Amendment of Series 2021 Bond. The
Authority hereby covenants and agrees that it shall not alter, amend or otherwise
modify the terms of the Series 2021 Bond without the prior written consent of the City
and the holder of the Series 2021 Bond, and any attempted alteration, amendment or
modification to the Series 2021 Bond for which each of the City and the holder of the
Series 2021 Bond has not provided its prior written consent shall be deemed of no
force or effect.

Section 7. Termination of 2017 Funding Agreement. The City and the Authority
hereby agree that upon the execution and delivery of this Funding Agreement and the
issuance and delivery of the Series 2021 Bond the 2017 Funding Agreement
shall terminate and be deemed null and void and of no further force or effect.

Section 8. Binding Effect. This Funding Agreement shall inure to the benefit of and
shall be binding upon the Authority, the City and their respective successors and
assigns.

Section 9. Severability. In the event that any provision of this Funding Agreement
shall be held invalid or unenforceable by any court of competent jurisdiction,
such provision shall be deemed and construed to be severable from the remaining
provisions of this Funding Agreement with the intended result that such holding shall
not invalidate or render unenforceable any other provisions of this Funding
Agreement.









Compound Period: Monthly 3/3/2021 10:45 AM Page 1
Nominal Annual Rate: 1.140%
CASH FLOW DATA
Event Date Amannt Number Period End Date
1 Loan 3/25/2021 b,695,629.00 1
2 Payment 5/1/2021 interest Only 4  Monthly  8/1/2021
3 Payment 9/1/2021 225,000.00 1
Fixed Principal {(+Int.)
4 Payment 10/1/2021 Interest Only 11  Monthly  8/1/2022
5 Payment 9/1/2022 250,000.00 1
Fixed Principal (+Int.)
6 Payment 10/1/2022 Interest Only 11  Monthly  8/1/2023
7 Payment 9/1/2023 250,000.00 1
Fixed Principal (+Int.)
8 Payment 10/1/2023 Interest Only 11  Monthly  8/1/2024
9 Payment 9/1/2024 275,000.00 1
Fixed Principal (+Int.)
10 Payment 10/1/2024 Interest Only 11  Monthly  8/1/2025
11 Payment 9/1/2025 275,000.00 1
Fixed Principal (+Int.)
12 Payment 10/1/2025 Interest Only 11  Monthly  8/1/2026
13 Payment 9/1/2026 275,000.00 1
Fixed Principal (+Int.)
14 Payment 10/1/2026 Interest Only 11  Monthly  8/1/2027
15 Payment 9/1/2027 275,000.00 1
Fixed Principal (+int.)
16 Payment 10/1/2027 Interest Only 11  Monthly  8/1/2028
17 Payment 9/1/2028 4,875,256.10 1
AMORTIZATION SCHEDULE - Normal Amortization, 360 Day Year
Date Payment Interest Principal Balance
Loan 3/25/2021 6,695,629.00
1 5/1/2021 7,846.46 7,846.46 0.00 6,695,629.00
2 6/1/2021 6,360.85 6,360.85 0.00 6,695,629.00
3 72021 6,360.85 6,360.85 0.00 6,695,629.00
4 8/1/2021 6,360.85 6,360.85 0.00 6,695,629.00
5 9/1/2021 231,360.85 6,360.85 225,000.00 6,470,629.00
6 10/1/2021 6,147.10 6,147.10 0.00 6,470,629.00
7 11/1/2021 6,147.10 6,147.10 0.00 6,470,629.00
8 12/1/2021 6,147.10 6,147.10 0.00 6,470,629.00
2021 Totals 276,731.16 51,731.16  225,000.00
9 1/1/2022 6,147.10 6,147.10 0.00 6,470,629.00
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33
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2024 Totals

45
46
47
48
49
50
51
52

2/1/2022
3/1/2022
4/1/2022
5/1 )22
6/1/2022
7/1/2022
8/1/2022
9/1/2022

10/1/2022
11/1/2022
12/1/2022

1/1/2023
2/1/2023
3/1/2023
4/1/2023
5/1/2023
6/1/2023
7/1/2023
8/1/2023
9/1/2023

10/1/2023
11/1/2023
12/1/2023

1/1/2024
2/1/2024
3/1/2024
4/1/2024
5/1/2024
6/1/2024
7/1/2024
8/1/2024
9/1/2024

10/1/2024
11/1/2024
12/1/2024

1/1,__5
2/1/2025
3/1/2025
4/1/2025
5/1/2025
6/1/2025
7/1/2025
8/1/2025

6,147.10
6,147.10
6,147.10
6, 7.~
6,147.10
6,147.10
6,147.10
256,147.10
5,909.60
5,909.60
5,909.60
323,052.70

5,909.60
5,909.60
5,909.60
5,909.60
5,909.60
5,909.60
5,909.60
5,909.60
255,909.60
5,672.10
5,672.10
5,672.10
320,202.70

5,672.10
5,672.10
5,672.10
5,672.10
5,672.10
5,672.10
5,672.10
5,672.10
280,672.10
5,410.85
5,410.85
5,410.85
342,281.45

5, )
5,410.85
5,410.85
5,410.85
5,410.85
5,410.85
5,410.85
5,410.85

6,147.10
6,147.10
6,147.10
6,147.10
6,147.10
6,147.10
6,147.10
6,147.10
5,909.60
5,909.60
5,909.60
73,052.70

5,909.60
5,909.60
5,909.60
5,909.60
5,909.60
5,909.60
5,909.60
5,909.60
5,909.60
5,672.10
5,672.10
5,672.10
70,202.70

5,672.10
5,672.10
5,672.10
5,672.10
5,672.10
5,672.10
5,672.10
5,672.10
5,672.10
5,410.85
5,410.85
5,410.85
67,281.45

5,410.85
5,410.85
5,410.85
5,410.85
5,410.85
5,410.85
5,410.85
5,410.85

0.00
0.00
0.00
0.00
0.00
0.00
0.00
250,000.00
0.00
0.00
0.00
250,000.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
250,000.00
0.00
0.00
0.00
250,000.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
275,000.00
0.00
0.00
0.00
275,000.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

6,478 J010:45 AM Pi 2
6,470,629.00
6,470,629.00
6,4
6,470,629.00
6,470,629.00
6,470,629.00
6,220,629.00
6,220,629.00
6,220,629.00
6,220,629.00

6,220,629.00
6,220,629.00
6,220,629.00
6,220,629.00
6,220,629.00
6,220,629.00
6,220,629.00
6,220,629.00
5,970,629.00
5,970,629.00
5,970,629.00
5,970,629.00

5,970,629.00
5,970,629.00
5,970,629.00
5,970,629.00
5,970,629.00
5,970,629.00
5,970,629.00
5,970,629.00
5,695,629.00
5,695,629.00
5,695,629.00
5,695,629.00

£ 5 100
5,695,629.00
5,695,629.00
5,695,625.00
5,695,629.00
5,695,629.00
5,695,629.00
5,695,629.00
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Grand Totals

9/1/2(

10/1/2025
11/1/2025

1

1/1/2026
2/1/2026
3/1/2026
4/1/2026
5/1/2026
6/1/2026
7/1/2026
8/1/2026
9/1/2026

10/1/2026
11/1/2026
12/1/2026

1/1/2027
2/1/2027
3/1/2027
4/1/2027
5/1/2027
6/1/2027
7/1/2027
8/1/2027
9/1/2027

10/1/2027
11/1/2027
12/1/2027

1/1/2028
2/1/2028
3/1/2028
4/1/2028
5/1/2028
6/1/2028
7/1/2028
8/1/2028
9/1/2028

280,410.85
5,149.60
5,149.60
51 60

--.-,146.45

5,149.60
5,149.60
5,149.60
5,149.60
5,149.60
5,149.60
5,149.60
5,149.60
280,149.60
4,888.35
4,888.35
4,888.35
336,011.45

4,888.35
4,888.35
4,888.35
4,888.35
4,888.35
4,888.35
4,888.35
4,888.35
279,888.35
4,627.10
4,627.10
4,627.10
332,876.45

4,627.10
4,627.10
4,627.10
4,627.10
4,627.10
4,627.10
4,627.10
4
4,875,256.10
4,912,272.90

7,182,575.26

5,410.85
5,149.60
5,149.60
B T
64,146.45

5,149.60
5,149.60
5,149.60
5,149.60
5,149.60
5,149.60
5,149.60
5,149.60
5,149.60
4,888.35
4,888.35
4,888.35
61,011.45

4,888.35
4,888.35
4,888.35
4,888.35
4,888.35
4,888.35
4,888.35
4,888.35
4,888.35
4,627.10
4,627.10
4,627.10
57,876.45

4,627.10
4,627.10
4,627.10
4,627.10
4,627.10
4,627.10
4,627.10

275,000.00
0.00
0.00
0.00
275,000.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
275,000.00
0.00
0.00
0.00
275,000.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
275,000.00
0.00
0.00
0.00
275,000.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00

4,627.10 4,870,629.00
41,643.90 4,870,629.00

486,946.26 6,695,629.00

5,478/120010:45 AM Page 3
5,420,629.00
5,420,629.00
5, ),629.00

5,420,629.00
5,420,629.00
5,420,629.00
5,420,629.00
5,420,629.00
5,420,629.00
5,420,629.00
5,420,629.00
5,145,629.00
5,145,629.00
5,145,629.00
5,145,629.00

5,145,629.00
5,145,629.00
5,145,629.00
5,145,629.00
5,145,629.00
5,145,629.00
5,145,629.00
5,145,629.00
4,870,629.00
4,870,629.00
4,870,629.00
4,870,629.00

4,870,629.00
4,870,629.00
4,870,629.00
4,870,629.00
4,870,629.00
4,870,629.00
4,870,629.00

0.00



RESOLUTION NO.

WHEREAS, a contract shall be executed between the City of Fairhope and the Baldwin
County Trailblazers, making an appropriation of $5,000.00 to help people shape their
communities to be vigorous, healthy, and flourishing for generations to come by
implementing a model Walking School Bus program that can positively reduce the soaring
rate of childhood obesity by giving parents a supportive solution for assisting their children
with walking to school instead of taking a bus or riding in a car.

WHEREAS, Baldwin County Trailblazers will continue its monthly Smart Walks to area
schools that involves over 100 students and an equal number of parents and grandparents.
The Smart Walk program has been a success.

WHEREAS, the outcome the program will achieve is to have a significant percentage of
students participate in the daily Walking School Program and to be a model for use with
other schools.

WHEREAS, the term of said contract shall be for one (1) year, beginning 1 October 2020
and ending 30 September 2021; but the contract shall be cancelled at any time upon notice.

WHEREAS, payment shall be made in the amount of $5,000.00 from the City of Fairhope.
BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, THAT Mayor Sherry Sullivan is hereby authorized to sign a contract between
the City of Fairhope and the Baldwin County Trailblazers.

DULY ADOPTED THIS 8TH DAY OF MARCH, 2021

Jack Burrell, Council President

Attest

Acaisee 4 me A BNAIZANLIG LYRLTVENS

City Clerk



CONTRACT

STATE OF ALABAMA X
COUNTY OF BALDWIN X

For and in consideration of the sum of Five Thousand Dollars, ($5,000.00), to be paid as per
motion for approval of this appropriation, duly approved and adopted by the GOVERNING
BODY OF THE CITY OF FAIRHOPE, ALABAMA, on the 8th day of March, 2021; We,
BALDWIN COUNTY TRAILBLAZERS, agree to work with the Mayor and/or her agent(s) of
the City of Fairhope to help people shape their communities to be vigorous, healthy, and
flourishing for generations to come by implementing a model Walking School Bus program that
can positively reduce the soaring rate of childhood obesity by giving parents a supportive solution
for assisting their children with walking to school instead of taking a bus or riding in a car.

Baldwin County Trailblazers will continue its monthly Smart Walks to area schools that involves
over 100 students and an equal number of parents and grandparents. The Smart Walk program has

been a success.

The term of this contract shall be for the Fiscal year of 2020 - 2021. This contract may be
cancelled at any time.

Pursuant of the motion for approval of this appropriation, a one-time payment shall be made in the
amount of $5,000.00, until contract either expires or is cancelled.
Signed this 8th day of March, 2021

BALDWIN COUNTY TRAILBLAZERS

By

Casey Rodden, Treasurer

CITY OF FAIRHOPE

By

Sherry Sullivan, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids for Municipal Pier
Utility Tray Repairs Rebid damaged by Hurricane Zeta for the Public Works
Department (Bid Number 015-21) at 555 South Section Street in the City of Fairhope
offices, Fairhope, Alabama.

[2] Bid No. 015-21 was sent to twenty-eight (28) contractors, fifty-one (51) ALDOT
pre-qualified contractors, as well as multiple State agencies for MBE and DEB

consideration. The City received one quote from Harris Contracting Services, Inc. and
one No Bid.

[3] After evaluating the bid proposals with the required bid specifications, we request
that all bids be rejected for Bid No. 015-21 Municipal Pier Utility Tray Repairs Rebid
for the Public Works Department pursuant to the Code of Alabama 1975, Section 41-
16-57-2(d); and allow staff to make the needed repairs by establishing a Force
Account project for reinstalling the needed Utilities.

Adopted on this 8th day of M~~~ 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk
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Sherry Sullivan
Mayor

Council Members:
Kevin G. Boone
Robert A. Brown
Jack Burrell, ACMO
Jimmy Conyers
Corey Martin

Lisa A. Hanks, MMC
City Clerk

Kimberly Creech
City Treasurer

161 North Section St.
PO Drawer 429
rl

251-928-2136 (p)
251-928-6776 (f)
www.fairhopeal.gov

To: Jill Cabaniss, Finance Manager
WimalhAarh: Meaanl Tramaiivar
From:

ot iy e sermr g |

Date: February 26, 2021

Re: Request for City Council to reject all bids for Bid 015-21 Repair of Damaged Utility
Tray at Municipal Pier caused by Hurricane Zeta

The Public Works Director, Richard Johnson, and the Superintendent of
Utilities, Mayor Sherry Sullivan, have need to repair the utility tray damaged at
the Municipal Pier as a result of Hurricane Zeta.

Bid 015-21 Repair of Damaged Utility Tray at Municipal Pier was issued to
twenty-eight (28) Contractors, fifty-one (51) ALDOT pre-qualified contractors,
as well as multiple State agencies for MBE and DBE consideration. The City
received one quote from Harris Contracting Services, Inc. and one No Bid.

The recommendation is to reject all bids and allow ¢ T to make the needed repairs by
establishing a FORCE ACCOUNT project for reinstalling the needed utilities. The City
of Fairhope will replace the damaged tray with one manufactured by ENDURO --FRP
Cable Management System (a proprietary item). The original equipment at the pier is
by ENDURO,

Please place on the next City Council Agenda this request to reject all bids for Bid 015-
21 Repair of Damaged Utility Tray at Municipal Pier .

Cc: File, R. Johnson






RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City Council approves the selection of International Code Council to perform
Construction Plan Review of the proposed Publix site at the comer of State Highway 181
and State Highway 104 for the Building Department (RFQ No. PS011-21), and hereby
authorizes Mayor Sherry Sullivan to execute a contract with a not to exceed $9,784.99.

DULY ADOPTED THIS 8TH DAY OF MARCH, 2021

Jack Burrell, Council rresigent

Attest:

Lisa A. Hanks, MMC
City Clerk









CITY OF FAIRHOPE PURCHASING DEPARTMEN
REQUEST FORM

Name: Erik Cortinas Date: 2/23/2021
Department: Building Department

W

® N W

PWwNPR

ITEM OR SERVI INFORMATION

What item or service do you need to purchase? 3" party construction plan review of
proposed Publix site at corner of State Hwy 181 and Hwy 104

What is the total cost of the item or service? $ 9784.99

Where will the item or service be physically located? planter Pointe development

What is the primary function of the item or service? provide professional services for review of

construction documents
How many do you need? 1

Item or Service Is: X New [J Used Replacement [J Annual Request
When do you anticipate implementation? As soon as approved

Additional Information or Comments: This is a “pass through” cost that is paid by the City through
our account and is then collected from the applicant at the time the permit is issued

BUDG INFORMATION

Is it budgeted? X Yes [J No [] Emergency Request
if budgeted, what is the budgeted amount? $42931.00
What is the Capital Project Name or Operating Budget Code:

Check any applicable boxes: [ State Contract .. ALDOT [ Purchasing Group
L] Sole Source (Attach Sole Source Justification)

Email completed form with quotes or other supporting documentation to
deedee.brandt@fairhopeal.gov and jer~ifer.bush@fairhopeal.qov.

Vendor Name: International Code Council, Inc. = Vendor Number: 21565

Current Business License: [ Yes [J No

Version 1.6 11.05.19



Dee Dee Brandt

I R L |
From: Erik Cortinas
Sent: Friday, February 19, 2021 3:39 PM
To: Kimberly Creech
Cc: Randy Weaver; Dee Dee Brandt; Jennifer Bush; Jill Cabaniss
Subject: RE: International Code Council

Ok, don’t do this often so that didn’t occur to me. Just to verify- the process is the same with a budgeted
professional service?

Respectfully,

Erik Cortinas, CBO, CFM, LEED AP
Building Official

City of Fairhope, Alabama

(251) 990-0141 (DID)
erikc@fairhopeal.gov

NOTE: ANY PAPERWORK OR PROJECT SUBMITTALS SHOULD BE SENT TO
BUILDINGPERMITS@FAIR"'""EAL.GOV AND NOT ANYONES INDiVIDUAL EMAIL ADDRESS

CONFIDENTIALITY NOTICE - The information contained in this e-mail and any attachments to it may be
legally privileged and include confidential information. If you are not the intended recipient, be aware that any
disclosure, distribution or copying of this e-mail or its attachments is prohibited. If you have received this e-
mail in error, please notify the sender immediately of that fact by return e-mail and permanently delete the e-
mail and any attachments to it.

From: Kimberly Creech <kim.creech@fairhopeal.gov>

Sent: Friday, February 19, 2021 3:37 PM

To: Erik Cortinas <erik.cortinas@fairhopeal.gov>

Cc: Randy Weaver <Randy.Weaver@fairhopeal.gov>; Dee Dee Brandt <deedee.brandt@fairhopeal.gov>; Jennifer Bush
<jennifer.bush@fairhopeal.gov>; Jill Cabaniss <lJill.Cabaniss@fairhopeal.gov>

Subject: International Code Council

Erik,
In my requisition queue is a requisition for $9,784.99 International Code Council. Any professional service greater than
S5K must be approved by Council. Please get with Dee Dee.

Thanks,

Kim Creech

City Treasurer

City of Fairhope

P O Drawer 429

Fairhope, AL 36533

Email: Kim.creech@fairhopeal.gov




RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City Council approves the selection of Warren Averitt Technology Group to
perform Professional IT Network Consulting Services; and authorizes procurement of
these services with a cost of $23,100.00 pursuant to Code of Alabama 1975 Section 41-
16-51.

DULY ADOPTED THIS 8TH DAY OF MARCH, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk









CITY OF FAIRHOPE PURCHASING DEPARTMENT
REQUEST FORM

Name: Jeff Montgomery Date: 2/15/2021
Department: IT

M OR RVICE INFORMATION

What item or service do you need to purchase? Network: ¢ Assessment
What is the total cost of the item or service? 23,100

Where will the item or service be physically located?

What is the primary function of the item or service? Click or tap here to enter text.
How many do you need? Click or tap here to enter text.

Item or Service Is: X) New [JUsed L[] Replacement [J Annual Request
When do you anticipate implementation? March

Additional Information or Comments: -

N UAEWNR

BUDGELLINFORNATIION

1. Is it budgeted? X Yes [1 No [ Emergency Request

2. If budgeted, what is the budgeted amount? $25,000

3. What is the Capital Project Name or Operating Budget Code: ALL-50300

4. Check any applicable boxes: . State Contract [ ALDOT [J Purchasing Group

[J Sole Source (Attach Sole Source Justification)
Email completed form with quotes or other supporting documentation to
deedee.brandt@fairhopeal.qov and jennifer.bush@fairhopeal.qov.
\ i) \ P

Current Business License: [ Yes [ No

Version 1.6 11.05.19



RESOLUTION NO.

WHEREAS, the City of Fairhope, Alabama, has certain items of personal property
whichare no longer needed for public or municipal purposes; and

WHEREAS, Section 11-43-56 of the Code of Alabama of 1975 authorizes the
municipal governing body to dispose of unneeded personal property;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
FAIRHOPE, ALABAMA, AS FOLLOWS:

SECTION 1. That the following personal property owned by the City of Fairhope,
Alabama, is not needed for public or municipal purposes, and hereby declared surplus:

2016 Caterpillar 236D Skid Steer (Equipment to be replaced)

SECTION 2. That the Mayor and City Treasurer are hereby authorized and directed to
dispose of the personal property owned by the City of Fairhope, Alabama, described in
Section 1, above, by one of the following methods:

a. Accepting FMV Trade-In of $17,000.00 from Thompson Tractor Company, Inc.
as part of a Replacement Purchase of a new 279D3 and PC306B (Recommended)

b. Receiving bids for such property ("via GovDeals"). All such property shall be
sold to the highest bidder, provided, however, that the City Council shall have the
authority to reject all bids when, in its opinion, it deems the bids to be less than
adequate consideration for the personal property. (If this option is selected it is
recommended the reserve price be set at $16,999.00 to insure receipt of FMV)

ADOPTED AND APPROVED THIS 8TH DAY OF MARCH, 2021

Jack Burrell, Council President

ATTEST:

L1sa A. Hanks, MMUC
City Clerk



Thompson Tractor Company, Inc.
30950 State Highway 181
Spanish Fort, AL 36527

February 15, 2021

City of Fairhope
555 South Section Street
Fairhope, AL 36533
One (1) New Caterpillar 279D3 XPS —High Flow

Equipped with:
Rops Cab w/air Conditioner, Heater, and Blue Tooth Radio
Caterpillar 3.8DIT-74.3hp-Tier 4 final
2 sets of counterweights
High Flow XPS-32 gal/min
Hydraulic Quick Coupler
17.7” Rubber Track
Advanced LCD Display with Rear View Camera
Weight-10,9001bs

Warranty: 24 Month Full Machine Warranty and a 3 year/2000hr EPTW Plus Hydraulics w/e occurs I'..

Caterpillar List Price $90,995.00
Sourcewell 032110-CAT Discount-21% (319,109.00)
Sales Price after discount $71,886.00
Freight Prep Delivery $900.00
Price after nets $72,786.00
72” Industrial Grapple Rake $3,600.00
Sales Total $76,386.00

Caterpillar PC306B Cold Planer- 24” Drum Width

List Price $22,521.00
Sourcewell 032110-CAT Discount-10% ($2,252.00)
City of Fairhope Price after Discount 320,269.00
b Orcdlncs Dadnn ALYTOND e d DM2NLD eNL £&8 NN
Total purchase price after trade $79,655.00

We, at Thompson Tractor, are fully committed to helping you succeed with your projects. We appreciate the
Opportunity to earn your business, and we look forward to doing just that.

Sincerely,
Jimmy Mitchell

Sales Representative
Thompson Tractor Company

Alabama Florida Georgia
Birmingham  Auburn/Opelika Mobile Thomasville Crestview Pensacola Albany Macon
Anniston Dothan Montgomery Tuscaloosa Marianna Atlanta Savannah

A a Huntsvi  Jecatur Shelby County  Tuscumbia Panama City Augusta



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to procure a CAT279D3 XPS-High Flow
Compact Track Loader (Skid Steer) and a 24" Caterpillar PS306B Cold Planer for the
Public Works Department and Ultilities; and the equipment is available for direct
procurement through the Sourcewell Contract which has been nationally bid; and
therefore, does not have to be let out for bid. The cost will be $96,655.00 or
$79,655.00 with trade-in.

Adopted on this 8th day of March, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC_
City Clerk









CITY OF FAIRHOPE PURCHASING DEPARTMENT
REQUEST FORM

Name: DAB for RD Johnson/Utilities Date: 2/18/2021
Department: PW and all Utilities

ol o

® N o W

9.

ITEM OR SERVICE INFORMATION

What item or service do you need to purchase? New Skid steer—CAT279D3 and Caterpillar
PS3068B plus grapple
What is the total cost of the item or service? $79,655.00

Where will the item or service be physically located? 555 S Section Street
What is the primary function of the item or service? Repair of Streets and repairs to utilities at

street

How many do you need? one
Item or Service Is: XI New [1Used [ Replacement [ Annual Request
When do you anticipate implementation? As soon as possible

Additional Information or Comments: PW will pay % the total amount if vehicle plus grapple and the
Utilities will split the remainder
Vendor Name: Thompson Tractor Company

10. Vendor Number: Cclick or tap here to enter text.

BUDGET INFQRMATION

Is it budgeted? X Yes [ No [J Emergency Request
If budgeted, what is the budgeted amount? $92,320

What is the Capital Project Name or Budget Code: pw-—001350-50470 line 180 $44,160 and Line 240
$4,000; Water 0040210 50470 line 210 $9,568; Sewer 004020 50470 Line 370 $5,152; Electric 003 50470 Line 400
$14,720 ; Gas 002 50470 line 300 $14,720.00

Check 1wy Hpl° " ‘el T Tontri o r =i 1asil )

1 ouic wuurce (Attach ! Sourt Justification)

Email completed form with quotes and other supporting documentation to
deedee.brandt@fair*~9eal.qov and jennifer.bush@fairhopeal.qgov.

12.02.20



Mompson [Ty

Thompson Tractor Company, Inc.
30950 State Highway 181
Spanish Fort, AL 36527

February 15, 2021
City of Fairhope
555 South Section Street
Fairhope, AL 36533
One (1) New Cate, ““ar 279D3 XPS —-High Flow
Fquipped with:

Rops Cab w/air Conditioner, Heater, and Blue Tooth Radio

Caterpillar 3.8DIT-74.3hp-Tier 4 final

2 sets of counterweights

High Flow XPS-32 gal/min

Hydraulic Quick Coupler

17.7” Rubber Track

Advanced LCD Display with Rear View Camera
Weight-10,9001bs

Warranty: 24 Month Full Machine Warranty and a 3 year/2000hr EPTW Plus Hydraulics w/e occurs 1%..

Caterpillar List Price $90,995.00
Sourcewell 032110-CAT Discount-21% ($19,109.00)
Sales Price after discount $71,886.00
Freight Prep Delivery $900.00
Price after nets $72,786.00
727 Industrial Grapple Rake 33,600.00
Sales Total $76,386.00

Caterpillar PC3¢“ ™ Cold Planer- 24” Drum Width

List Price $22,521.00
Sourcewell 032110-CAT Discount-10% (82,252 1)
City of Fairhope Price after Discount $20,269.00

We are able to offer a trade value of $17,000.00 for your Caterpillar 236D.

Total Sales Price of 279D3 and PC306B $96,655.00
Less trade 236D Trade in ($17,000.00)
Total purchase price after trade $79,655.00

We, at Thompson Tractor, are fully committed to helping you succeed with your projects. We appreciate the
Opportunity to earn your business, and we look forward to doing just that.

Sincerely,
Jimmy Mitchell

Sales Representative
Thompson Tractor Company

Alabama Florida Georgia
Birmingham  Auburn/Opelika Mobile Thomasville Crestview Pensacola Albany Macon
Anniston Dothan Montgomery Tuscaloosa Marianna Atlanta Savannah

Attalla Huntsville/Decatur  Shelby County ~ Tuscumbia Panama City Augusta









MANDATORY EQUIPMENT

27¢"3 Compact Track Loader

= Hydraulics, Standard or High Flow XPS

» (uick Coupler, Mechanical or Powered

m High Visibility Seat Beft, 50 mm {2 in} or 75 mm (3 in}

» Steel Imbed Rubber Track — 400 mm {15.7 in) or 450 mm ({17.7 in)

m Dual Flange Front idler/Single Flange Rear ldler or Triple Fiange
Front/Rear Idlers

PERFORMANCE PACKAGES

& Performance Package H1: Standard Flow Hydraulics (No Self Level)

m Performance Package H2: Standard Row Hydraulics, Dual Direction
Electronic Self Level (Raise and Lower), Work Toof Return to Dig,
Work Tool Positioner, and Electronic Snubbing (Raise and Lower)

m Performance Package H3: High Flow XPS, Dual Direction Electronic
Self Level (Raise and Lower), Work Tool Return to Dig, Work Tool
Positioner, and Electronic Snubbing (Raise and Lower]

STANDARD EQUIPMENT

COMFORT PACKAGES

w Open ROPS (CO): Static Seat (No Foot Throttle, Headliner, Heater
or Door)

w Open ROPS (C1): Foot Throttle, Headliner, Cup Holder, and choice of
Seat (Mechanical Suspension or High Back, Heated, Air Ride Seat)
{No Heater or Door)

u Enclosed ROPS with Heater (C2). Foot Throttle, Headliner, Heater and
Defroster, Side Windows, Cup Holder, Radio Ready, choice of Seat
{Machanical Suspension or High Back, Heated, Air Ride Seat) and
Door (Glass or Polycarbonate)

» Enclosed ROPS with A/C (C3): £2 + Air Conditioner

ELECTRICAL

m 12 volt Electrical System

= 80 ampere Alternator

= |gnition Key Start/Stop Switch

m Lights: Gauge Backlighting, Two Rear Tail Lights, Two Rear Halogen
Working Lights, Two Adjustable Front Halogen Lights, Dome Light

m Backup Alarm

= Heavy Duty Battery, 850 CCA

OPERATOR ENVIRONMENT

& Advanced Display with Rearview Camera: Full Color, 127 mm (5 in) LCD
screen; Advanced Multi-operator Secunty System; On-screen Adjustments
for Implement Response, Hystat Response, and Creep Control

® Gauges: Fuel Level, Hour Meter

= Operator Warning System Indicators: Air Filter Restriction, Alternator
Output, Armrest Raised/Operator Out of Seat, Engine Coolant
Temperature, Engine Oil Pressure, Glow Plug Activation, Hydraulic
Filter Restriction, Hydraulic il Temperature, Park Brake Engaged,
Engine Emission System

m Adjustable Vinyl Seat

= Fold In Ergonomic Contoured Armrest

= Control Interlock System, when operator leaves seat or armrest raised:
Hydraulic System Disables, Hydrostatic Transmission Disables, Parking
Brake Engages

w ROPS Cab, Open, Tilt Up

m FOPS, Level |

s Top and Rear Windows

= Floor Mat

® Interior Rearview Mirror

m 12voltl tric cket

=& Horn

m Hand (Dial) Throttle, Electronic
[ istable Ja ¢k Controls

] theft Security System with §-button Keypad
u age Compartment with Netting

POWER TRAIN

w Cat C3.3B, Turbo Diesel Engine, Meeting Tier 4 Final and Stage V
Emission Standards

m Air Cleaner, Dual Element, Radial Seal

m S.0.S*™ Sampling Valve, Hydraulic Gil

u Filters, Cartridge-type, Hydraulic

a Filters, Canister-type, Fuel and Water Separator

= Radiator/Hydraulic Oil Cooler (side-by-side)

m Spring Applied, Hydraulically Released, Wet Multi Disc Parking Brakes
m Hydrostatic Transmission, Two Speed Travel

» Suspension — Independent Torsion Axles (4)

OTHER

= Engine Enclosure, Lockable

m Extended Life Antifreeze, ~37° C (-34° F)
u Machine Tie Down Points (6)

m Support, Lift Arm

m Hydraulic Oil Level Sight Gauge

® Radiator Coolant Level Sight Gauge

m Radiator, Expansion Bottle

m Cat ToughGuard™ Hose

a Auxiliary, Hydraulics, Continuous Flow

= Heavy Duty, Flat Faced Quick Disconnects with
Integrated Pressure Release

m Split D-Ring to Route Work Tool Hoses Afong Side of Left Lift Arm
a Electrical Qutlet, Beacon

m Belly Pan Cleanout

w Variable Speed Demand Fan

a Pro K" ular






RESOLUTION NO.

WHEREAS, the City of Fairhope, Alabama, has certain items of personal property whichare no longer
needed for public or municipal purposes; and

WHEREAS, Section 11-43-56 of the Code of Alabama of 1975 authorizes the municipal governing body
to dispose of unneeded personal property;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF FAIRHOPE, ALABAMA,
AS FOLLOWS:

SECTION 1. That the following personal property owned by the City of Fairhope, Alabama, is not
needed for public or municipal purposes, and hereby declared surplus:

2016 Caterpillar 236D Skid Steer (Equipment to be replaced)

SECTION 2. That the Mayor and City Treasurer are hereby authorized and directed to dispose of the
personal property owned by the City of Fairhope, Alabama, described in Section 1, above, by one of the
following methods:

a. Accepting FMV Trade-In of $17,000.00 from Thompson Tractor Company, Inc. as part of a
Replacement Purchase of a new 279D3 and PC306B (Recommended)

b. Receiving bids for such property ("via GovDeals"). All such property shall be sold to the highest
bidder, provided, however, that the City Council shall have theauthority to reject all bids when,
in its opinion, it deems the bids to be less than adequate consideration for the personal property.
(If this option is selected it is recommended the reserve price be set at $16,999.00 to insure

receipt of FMV)
ADOPTED AND APPROVED THIS DAY OF 2021
Jack Burrell, Counci_l-r'resident
ATTEST:

L1sa A. Hanks, MMU
City Clerk



RESOLUTIONNO. ____

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope approves the procurement for New Roof for Office
Wing of Pecan Street Building for the Public Works Department. RFQ #011-21 was
sent to twenty-three (23) contractors, was posted on the City website, and in the
Public Utilities Building Lobby. The City received three responses; and awards the
project to Roof Doctors of Alabama in the amount of $38,500.00.

DULY ADPOTED ON THIS §TH DAY OF MARCH, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk









Cii ¥ OF FAIRHOPE PURCHASING DEPARTMEN
REQUEST FORM

Name: Richard D. Johnson Date: 2/24/2021
Department: Public Works — Electric & Gas Departments - Shared Resource

XN UMAEWDNPR

ITEM OR SERVICE INFQEBRAATION|

What item or service do you need to purchase? Roof Replacement

What is the total cost of the item or service? < $50,000.00 323)500‘00

Where will the item or service be physically located? 451 Pecan Avenue, Fairhope, AL 36532
What is the primary function of the item or service? Building Envelope Protection

How many do you need? 1 New Metal Roof — Office Wing — approx. 7,710 Sq. Ft.

Item or Service Is: X New [ Used Replacement [J Annual Request

When do you anticipate implementation? 4/1/2021

Additional Information or Comments: Request of the Mayor

Vendor Name: Roof Doctor

10. Vendor Number: Unknown

P WNR

BUDGET INFORDATLLQ

Is it budgeted? .. Yes [J No [ Emergency Request
If budgeted, what is the budgeted amount? $150,000.00
What is the Capital Project Name or Budget Code: 002 & 003 50473 WH Improvements

Check any applicable boxes: [J State Contract "' ALDOT [ Purchasing Group
] Sole Source (Attach Sole Source Justification)

Email cc leted form with quotes and ott supporting documentation to
deedee.brandt@fairhopeal.gov and jennifer.bush@fairhope~' qov.

12.02.20









4. Roof Panel - 26-gauge, 36" Wide, PBR Roofing Panel, R-Loc or Equivalent, Galvalume
Plus (exposed fastener)
5. General Specifications and Notes:

a.
b.

C.

All metal roofing material shall be 26 Gauge, Galvalume.
Panels, Flashings, Rakes, Soffits, Fascia, Drip Edges and other appurtenances shall be
installed per manufacture's specifications and applicable building code requirements.
New Roof shall be 26 Gauge, 36" Wide, PBR Roofing Panel R-Loc or Equivalent -
Galvalume.
i. Fasteners shall be per manufacture's specifications
ii. Fastener count, pattern and embedment depth shall be per applicable building
code for appropriate wind speed zone.
iii. PBR Roofing Panels do attached to existing Z-Purlins
iv. Existing Roof has insulation between PBR Panels and Z-Purlins to be removed
and disposed of - Unit Pricing will include installation of new 3-inch Vinyl
Reinforced (VR) R-10 (Min) insulation
Unit Pricing shall include replacement of all Panels, Flashings, Rakes, Soffits, Fascia,
Drip Edges and other appurtenances with new material and include all associated
hardware and accessories.
All connections and penetrations shall be made weather-tight per manufacture's
specifications and by using approved closures, tapes, gaskets, boots and sealants.
New Roof System shall be warranty by Contractor/Manufacturer by providing:
i. 5 Years Workmanship - including a Leak Free Guaranty
ii. 25 Years Materiai
iii. 25 Years Color (If Applicable)

6. Galvalume Product Sheet and Specification — Attached

7. GENERAL CONDITIONS, SPECIAL PROVISIONS and SUPPLEMENTAL
SPECIFICATIONS - Attached

8. Site Photos - Attached

New Roof System 7,710 Sq. Ft. @ $_S5€0,0g /Sq.Ft= § '&R_,‘SQQ

Contractor Name; 2-00'(; DOd‘lN 0‘9 A\@MG\ lm

Address:

Lel® "axdinad Urde

city:  Jmandyiddde sae:_ 4 zip BSAn_

Contact Name: _boance ¢ ocoaa Phone: AR -V

|



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to procure One unbudgeted Industrial Size
Hot Water Heater to replace Failed Unit for the Recreation Department; and the item
is available for direct procurement through the NCPA (National Cooperative
Purchasing Alliance which has been nationally bid; and therefore, does not have to be
let out for bid. The total cost will be $9,775.00 which includes delivery.

Adopted on this 8th day of March, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk









Cii ¥ OF FAIRHOPE PURCHASING DEPARTMEN
REQUEST FORM

Name: Pat White Date: 2/23/2021
Department: Parks and Recreation

WNR

© N W

P WNR

OR SERVICE INFORMAZLLQN

What item or service do you need to purchase? Industrial size hot water heater
What is the total cost of the item or service? $ 9,700.00
Where will the item or service be physically located? Municipal Indoor Pool

What is the primary function of the item or service? Supplies hot water to the showers and
bathrooms.
How many do you need? 1

Item or Service Is: X New [] Used Replacement [ Annual Request
When do you anticipate implementation?asap
Additional Information or Comments: Old unit failed due to corrosion

BUDGET INFORMATION

Is it budgeted? [ Yes XI No X Emergency Request
If budgeted, what is the budgeted amount? o0
What is the Capital Project Name or Operating Budget Code:

Check any applicable boxes: [ State Contract [1 ALDOT ﬁPurchasing Group
[1 Sole Source (Attach Sole Source Justification)

Email completed form with quotes or other supporting documentation to
deedee.brandt@fairhopeal.gov and jennifer.bush@fairhopeal.qov.

H 2 H O () I\

Vendor Name: Ferguson Vendor Number: Click or tap here to enter text.

Current Business License: Yes [1 No

Version 1.6 11.05.19















NCPA : Vendors : Ferguson Waterworks Page 2 of 5

and our exclusive pertnershio with Mueler, a1ows us to have the staff, tools ¢1d other resources availanie for 2

‘wwab(e partnershin. Whether your ‘)’bd"'7at’0'~cmf arivate water agency, our Meter and Automation

Group will work aiongside you to customize an AMR/AMI syfﬁm that fits your needs.

CONTRACT INFO

Awarded Vendor:

Ferguson Waterworks

Contract Awarded:
Water Metering, Monitoring, Devices and Related Services

Contract Number:
02-104

Lead Agency:
Region 14 ESC

Contract Term:
I year term, December 8, 2020 to December 31, 2021

“Option to renew for four (4) additional one (1) year periods.

DUE DILIGENCE

Request for Proposal:

REP for r Meterin itorin i ng "'t 7 -rvices (/Files/docs/Dued iligence ""~ter%
Meterin Monitoring,%20Devices%20an " "QRelated? ervic FP%20-%20Water%20"*~*~-ing.%

20Monitoring,”” ~ Device ~’ ~)and%20Related%20Services.pdf)

Awarded Vendor Response:

httn-//www.nena.us/Vendors/Fereuson%20Waterworks 1/8/2021



F75C™ JTT TN NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to procure Lexipol Solutions Policy Software
for the Police Department from Lexipol, LLC as Sole Source Distributor; and
authorizes procurement based on the option allowed by the Code of Alabama 1975,
Section 41-16-51(13). The cost will be $47,198.70.

Adopted on this 8th day of March, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk









CITY OF FAIRHOPE PURCHASING DEPARTMENT
REQUEST FORM

Name: Chief Stephanie Hollinghead Date: 02/24/2021
Department: Police Department

\

NP VL WN R

Ll

ITEM OR SERVICE INFORMATLQ

What item or service do you need to purchase? Lexipol Solutions Software

What is the total cost of the item or service? $47,198.70

Where will the item or service be physically located? Police Department

What is the primary function of the item or service? Update Policies & Procedures
How many do you need? One (1)

Item or Service Is: |Xl New D Used D Replacement D Annual Request
When do you anticipate implementation? 4/01/2021

Additional Information or Comments: Reimbursement from insurance funds

BUDGET INFORMATION

Is it budgeted? X] Yes[ TNo DEmergency Request
If budgeted, what is the budgeted amount? $47,198.70
What is the Capital Project Name or Operating Budget Code: 50290 — Professional

Services
Check any applicable boxes: [ ] state Contract D ALDOT | | Purchasing Group
|| Sole Source (Attach Sole Source Justification)

Email completed form with quotes or other supporting documentation to
deedee.brandt@fairhopeal.qov and jennifer.bush@fairhopeal.qov.

PURCHASING USE ONLY

1dor Name: [ ipol Vendor Numl r:

Current Business License: |:] Yes D No

Version 1.6 11.05.19









MLEXIPOL

This letter is to confirm that Lexipol is a sole source product and provider of Lexipol’'s risk management
tools for public safety organizations. The Lexipoi subscription service is purchased by public safety
organizations directly from Lexipol, LLC.

Lexipol provides state-specific, customized policy and training solutions through a proprietary hosted
application service. The comprehensive Lexipol copyrighted content and proprietary services are not
available through any other public or private resources or organizations.

The program is unique in several ways. No other company or system offers policy and risk management
tools coupled with context-sensitive training in one integrated package.

The Lexipol Policies and Training subscription features copyrighted policy manual content, document
management, copyrighted training content and testing, all provided through a proprietary web-based
platform. The service includes:

a) Legal and best practice policy updates integrated into content via web-based tools.

b) Daily Training Bulletins (DTBs) linked to the customer’s policy, featuring online and real-time
testing modules. DTBs are based on realistic scenarios and written by experienced public safety
personnel.

¢} Electronic acknowledgement (signature} of policies, policy updates and Daily Training Bulletins.
Policy acknowledgement records and training completion records are provided through the
system'’s integrated reporting feature.

d) Ability for agencies to create and edit policy and training content via proprietary online tools,
thus reducing policy development time and associated costs significantly.

Therefore, based on the foregoing, Lexipol is the only source for the services required by your
department.

if you have any questions or need assistance, please feel free to contact me. Your favorable
consideration of this matter is appreciated.

Sincerely,

Micbael Resonr

Michael Renoux
Director, Contracts

2801 Network Bivd., Suite 500 Frisco, TX 75034 (844) 312-9500  www.lexipo'.com



TMTLEXIPOL

SOLUTIONS PROPOS"L

PREPARED FOR:
Fairhope Police Department

PREPARED BY:
Dunnagan Motta
dmotta@lexipol.com
(469) 598-0227

2611 Internet Bivd, Ste 100
Frisco, Texas 75034

(844) 312-9500
www.lexipol.com



Executive Summary

Public safety agencies and local government organizations today face challenges of keeping
personnel safe and healthy, reducing risk and maintaining a positive reputation. Add to that
the dynamically changing legislative landscape and evolving best practices, and even the most
progressive, forward-thinking departments can struggle to keep up.

Lexipol's solutions are designed to save you time and money while protecting your personnel and
your community. Our team consists of professionals with expertise in public safety law, policy,
training, mental health and grants. We continually monitor changes and trends in legislation, case
faw and best practices and use this knowledge to create policies, training, wellness resources and
funding services that minimize risk and help you effectively serve your community.

THE LEXIPOL ADVANTAGE
Lexipol was founded by public safety experts who saw a need for a better, safer way to run a

public safety agency. Since the company launch in 2003, Lexipol has grown to form an entire risk
management solution for public safety and local government. Today, we serve more than 8,100
agencies and municipalities and 2 million public safety and government professionals with a
range of informational and technological solutions to meet the challenges facing these dynamic
industries. In addition to providing policy management, online training, wellness resources, and
grant assistance, we provide 24/7 industry news and analysis through the digital communities
Police1, FireRescue1l, Corrections1, EMS1 and Gov1.

Our customers choose Lexipol to make an investment in the safety and security of their personne],
their agencies and their communities. We help agencies address issues that create substantial
risk, including:
. Inconsistent and outdated polices

Lack of technology to easily update and issue policies and training electronically

Unchecked mental health needs of staff

Difficulty keeping up with new and changing legislation and practices

Inability to produce policy acknowledgment and training documentation

Unfamiliarity of city legal resources with the intricacies of public safety law

The need to secure grant funding for critical equipment, infrastructure and personnel

Lexipol is bracked by the expertise of 320 employees with more than 2,075 years of combined
experience in constitutional law, civil rights, ADA and discrimination, mental health, psychology,
labor negotiations, Internal Affairs, use of force, hazmat, instructional design, federal and state
grants and a whole lot more. That means no more trying to figure out policy, develop training or
wellness content or secure funding on your own. You can draw on the experience of our dedicated
team members who have researched, taught and lived these issues.

V look forward to working with Fairhope Police Department to address your unique cl iges.

Page 2'of 5



Scope of Services

Policy Manual

Constitutionally sound, up-to-date policies are the foundation for consistent, safe public safety operations and are key
to reducing risk and enhancing personnel and community safety. Lexipol's comprehensive policy manual covers all
aspects of your agency's operations

. More than 155 policies researched and written by public safety attorneys and subject matter experts
Policies based on State and federal laws and regulations as well as nationwide best practices
. Content customized to reflect your agency's terminology and structure

Daily Training Bulletins (DTBs)

Even the best policy manual lacks effectiveness if it's not backed by training. Lexipol's Daily Training Bulletins are

desngned to help your personnel learn and apply your agency’s policy content through 2-minute training exercises
Scenario-based training ties policy to real-world applications

. Understanding and retention of policy content is improved via a singular focus on one distinct aspect of the
policy

: Each Daily Training Bulletin concludes with a question that confirms the user understood the training
objective

. Daily Training Bulletins can be completed via computers or from smartphones, tablets or other mobile
devices

Reports show completion of Daily Training Bulletins by agency member and topic

Policy Updates

Lexipol's legal and content development teams continuously review state and federal laws and regulations, court
decisions and evolving best practices. When needed, we create new and updated policies and provide them to your
agency, making it simple and efficient to keep your policy content up to date.

. Updates delivered to you through Lexipol's web-based content delivery platform

. Changes presented in side-by-side comparison against existing policy so you can easily identify
modifications/improvements

. Your agency can accept, reject or customize each update

Web-Based Delivery Platform and Mobile App (Knowledge Management System)
Lexipol's online content delivery platform, called KMS, provides secure storage and easy access to all your policy and
training content, and our KMS mobile app facilitates staff use of policies and training completion.

. Ability to edit and customize content to reflect your agency's mission and philosophy
Efficient distribution of policies, updates and training to staff
. Archival and easy retrieval of all versions of your agency's policy manual
. Mobile app provides in-the-field access to policy and training materials
Reports

Lexipol's Knowledge Management System provides intuitive reporting capabilities and easy-to-read reports that
enhance command staff meetings and strategic planning.
Track and report when your personnel have acknowledged policies and policy updates

. Produce reports showing completion of Daily Training Bulletins
Sort reports by agency member, topic and other subgroups (e.g., shift, assignment)
. Reduce the time your supervisors spend verifying policy acknowledgement and training completion

Supplemental Publication Service

I nlil L /i youone
L ra I

. Electronically hinks ueparunern-specnic pruceduian ur suppierneniar content to your policy manuat

. Provides electronic issuance and tracking for your agency's procedural or supplemental content

. Allows you to create Daily Training Bulletins against your procedural cor 1t

. Designed for standard operating guidelines, procedures, general orders or tield guides

Full Implementation

Page 3'of 5



Lexipol's Full Implementation Service is individually tailored for agencies who want a start-to-finish, comprehensive
policy adoption assistance. Lexipol's experienced Professional Services staff will:

. Streamline the process of policy adoption
Assist your agency in developing a policy manual that meets your unique needs, philosophy and project
timeline

. Integrate pre-existing agency content into appropriate sections within the policy manual

Use a proven structure of policy editing and content merging, which will provide a framework to expedite
subsequent policy updates and Daily Training Bulletin administration

Standard Policy Cross-Reference

Making the transition to Lexipol starts with understanding how your agency's current policy content compares

with Lexipol's master policy content. Our Standard Policy Cross-Reference service provides a logical method to

distinguishing between the two.
Analysis of your existing policies and procedures to identify content similar to Lexipol's state specific master
content, as well as content unique to your jurisdiction and not covered within the Lexipol manual

. Your existing policies returned with annotations and tips to integrate into the Lexipol master content

One-on-one review with your agency to discuss the cross-reference report

Page 4 of 5



RESOLUTION NO.

BE IT RESOLY..J BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request and solicit Quotes for an Enduro FRP Cable
Management System and Incidental Hardware for Repair of Damage of Utilities
caused by Hurricane Zeta; and to proceed with the work being done under a Force
Account Project.

[2] After evaluating the Quotes with the required specifications, Mathes of Alabama
Electric Supply Company is now awarded the procurement for an Enduro FRP Cable
Management System and Incidental Hardware for Repair of Damage of Utilities
caused by Hurricane Zeta with a total cost of $31,568.36 (not to exceed $50,000.00)
which is unbudgeted.

Adopted on this 8th day of March, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk
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Wholesale -Distributors of Electrical Supplies, Lighting, Factory Automation, Tools & Communications - Since 1930

MMAYER May .7 - Mobi...

4315 Halls Mill Road Mobile AL 36693
Branch: 251-432-4486 Fax: 251-432-7058 Br#: 308500

Quote #: 1291420

kcrippen@mayerelectric.com QUOtation

Created Date: March 02 of 2021

Visit Us Online at: www.mayerelectric.com

03/02/2021

TERMS AND CONDITIONS GOVERNING THIS QUOTE ARE AVAILABLE ONLINE AT WWW.MAYERELECTRIC.COM OR UPON REC

BY ACCEPTING THIS QUOTE, YOU AGREE AND UNDERSTAND THE TERMS AND CONDITIONS GOVERNING THIS QUOTE.
QUOTE TOTAL DOES NOT INCLUDE APPLICABLE TAXES. SUBJECT TO CREDIT APPROVAL.

To the extent the Buy American Act, Trade Agreements Act, or other domestic preference requirements are applicable to this Contract,
the country of origin of Products is unknown unless otherwise specifically stated by Customer in this Contract.
The customer warrants that there are no governmental contracting requirements or regulations that apply to this transaction

(including without limitation any Federal Acquisition Regulations) other than such terms as have been disclosed to Seller and agreed to by
Seller in writing prior to Seller agreeing to this transaction.



K.3OLUTLLN NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, that City Council hereby authorizes a one-time appropriation of fifteen
thousand dollars ($15,000.00) paid in six monthly installments starting March 9, 2021 for
the exclusive use of the Fairhope Airport Authority to enter into a professional services
agreement with URG Consulting, LLC (Jason Wilson consultant). The scope of
professional services provided by URG to the Airport Authority shall include, but not be
limited to, airport management (marketing airport and properties, business development,
community relations and stakeholder representation), aviation support (local police,
airport rescue, and firefighting coordination, FBO development); and fiscal management
(budgeting/forecasting capital program funding (FAA/ALDOT) alternative funding
opportunities (grants) insurance, risk management).

ADOPTED THIS £7"" DAY OF MARCH, 2021

Jack Burrell, Council President

Attest

Lisa A. Hanks, MMC
City Clerk



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, That City Council hereby authorizes Mayor Sherry Sullivan
to enter into a two month rental agreement with Eastern Shore Parents Aquatic
Foundation, Inc. (ESPAF) dba S.W.A.T. for certain limited use of the City’s municipal
pool facility. The limited use shall be for five contiguous swim lanes from 3:30 p.m. to
5:15 p.m. and four contiguous lanes from 5:15 p.m. to 7:00 p.m. Mondays through
Fridays beginning either March 15, 2021 or March 22, 2021. The monthly rental fee shall
be $500.00, and each swimmer shall have a Fairhope municipal pool membership.
ESPAF shall name the City as an additional insured on its policy and shall execute a hold
harmless/indemnity agreement with the City. Any and all recreation department activities
shall take priority over any ESPAF use of the facility. The recreation department shall
endeavor to provide a 48 hour notice to ESPAF of any potential use conflict. Mayor
Sullivan is authorized to agree and execute up to four, one month extensions of the
agreement, at the same terms and conditions, without further approval by Council.

DULY ADOPTED THIS 8TH DAY OF MARCH, 2021

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk






Revised 09/2013

City of Fairhope
Aicoholic Beverage
License Application
Page —2-

PLEASE SELECT TYPE OF LICENSE APPLYING FOR:

011 - PACKAGE STORE LICENSE - Allows sale of liquor, wine, or beer at Retail, TO GO
only. No one under age 21 allowed on premiges. A liquor tax of 10% City Limits or 5% Police Jurisdiction is
due the 10™ of each month on the purchase price paid for all liquor for use or resale by the licenses.

010- LOUNGE LIQUOR LICENSE - Allows sale of liquor, wine, or beer for on and off

consumption. No one under age 21 allowed on the premises. A liquor tax of 10% City Limits or 5% Police
Jurisdiction is due the 10™ of each month on the purchase price paid for all liquor for use or resale by the
licensee.

031- CLUB LIQUOR LICENSE - Allows sale of liquor, wine, or beer but must meet ABC
Board’s "“club” regulations. A liquor tax of 10% City Limits or 5% Police Jurisdiction is due the 10" of each
month on the purchase price paid for all liquor for use or resale by the licenses.

020 - RESTAURANT LIQUOR LICENSE ~ Allows sale of liquor, wine, or beer for on-premises
consumption only and 51% of gross receipts must come from the sale of food. A liquor tax of 10% City
Limits or 5% Police Jurisdiction is due the 10" of each month on the purchase price paid for ail liquor for use
of resale by the licensee,

|

140 - SPECIAL EVENTS LICENSE

160 - SPECIAL RETAIL LICENSE — More than 30 days

040 - BEER ON/OFF PREMISES LICENSE - Allows sale of Beer Only, on and off consumption.
050 - BEER OFF-PREMISES LICENSE - Allows sale of Baer Only, TO GO only.

060 - WINE ON/OFF PREMISES LICENSE - Allows sale of Wine Only, on and off consumption.
070 - WINE OFF-PREMISES LICENSE - Aflows sale of Wine Only, TO GO, only.

100 - WINE WHOLESALER LICENSE

210 - WINE IMPORTER LICENSE

200 - WINE MANUFACTURER LICENSE

UKL T

240 - NON-PROFIT TAX EXEMPT LICENSE

'eT LE TU= ARAVE T S TP 4D CORREC™ ™) THE »7~~ QF MY " DWLEDGE.
FEQ 22 2.2
ATURE \rdiﬁNAME) DATE
- ArFrRUVED
DATE 3' 5| 3—‘ BY COUNCIL DATE
City Clerk

** The Chief of Police is only acquiring a background check on the owners, partners, or corporate officers of the
business for the City of Fairhope. The Alabama Alcoholic Beverage Control Board does a thorough Federal and
State background check before issuing the License.



Lisa A. Hanks, MMC Ce T

To: Lisa Hanks
Subject: RE: Chalk Walk Event for April 24th

Page Crawford passed on your information. | am trying to organize an event for the Baldwin County Trailblazers and am
wanting to do a chalk art event along the side walks on April 24th, with a backup rain date for April 25th, near Orange
Street parking lot. She said we would need approval to use the sidewalks. Can you help with that??

Participants/teams will pre-purchase a square ($25.00) and our idea is to give them several hours to complete their art
(8:00 am-12:00) and then judging would be at 1:00. We plan to have at least a kids category & adult category. We are
hoping they will be able to pick up their goodie bag most likely the day before at the art center or another location in
town. The goodie bag will include chalk supplies & other items for participating. We wanted to see what we needed to
do through you all first before we moved too far into putting it all together. What other details would you ne¢ ' think
it could be a really fun event and something the community could get behind!

It is mainly an awareness event to get people out on the trails (the potential date is actually National Trails Day-who
knew?!!) and know more about the Baldwin County Trailblazers but also an opportunity to raise some funds for trail
advocacy, connectivity of trails, bike safety and to support the mission of BCT.

| have been doing a little more research this morning and just spoke to a lady in Ft. Wayne Indiana at their Museum of
Art where they do a similar event on a much larger scale.

From: Molly Spain <mollywalkerspain@gmail.com>
Sent: Friday, February 26, 2021 11:26 AM

To: Lisa A. Hanks, MMC <Lisa.Hanks@fairhopeal.gov>
Subject: Re: Chalk Walk Event for April 24th









March 3, 2021

Marisa Gill
3846 Castlerock Dr.
Zionsville, IN 46077

Fairhope City Council
161 North Section St.
Fairhope, AL 36532

Esteemed members of the Fairhope City Council,

I am reaching out on behalf of Eddie Gill and the Journey for a Cause initiative. Parker
Boats has partnered with and sponsored Journey for a Cause, an initiative that was
launched in order to support diversity and inclusion in the boating, fishing and outdoor
industries. Eddie is a 20-year-old college student attending Grace College, he is an
Environmental Science major and also a college basketball player. Eddie has grown up with a
love of fishing and all things outdoor. Unfortunately, far too often he receives looks or
statements of astonishment that he, a young black man, enjoys these activities. With this in
mind, he collaborated with two childhood friends and countless organizations to work towards
promoting diversity and inclusion in these areas. Eddie will be taking a trip from Evansville,
Indiana all the way down to the Gulf of Mexico to promote this initiative. He will travel on a 25
ft Parker 2520xld boat for the journey and will travel with a captain’s license of his own and
an additional captain to ensure the safety of the trip. Along the way, Eddie and his crew will
make multiple stops and it is our hope that Fairhope Docks Marina and the city of
Fairhope would be willing to host Journey for a Cause as one of their stops. The
anticipated date of arrival would be somewhere between June 8t .

It is Eddie’s hope to bring awareness to this mission and or work with local youth/community
organizations, news organizations and underserved populations to increase exposure and
awareness about the joys of outdoor living. I would be very interested in discussing this with the
appropriate person further. If you would like to know more information about Journey for a
Cause please visit one of these multiple platforms. Eddie has also been fortunate to be featured
in several boating magazines including Power and Motoryacht magazine, along with receiving
local news station coverage.

Website
Instagram- (@journey4acause
Twitter- (@Journev 4aCause

Sincerely,

Marisa Gill

Director of School

The Independence Academy

4701 N Central Ave Tndianapolis IN 46205






AlkPOR1 AUTHORITY

NOMINF = (S)

6-Year Term

APPOINTMENTS

Lee Shelton

The term shall end March 2027

REAPPOINTMENTS

Vince Boothe Term shall end March 2023
Frank “Chip” Groner Term shall end March 2025
Jack Burrell Term shall end March 2027



Febri_.y |

Ms. Lisa A. Hanks, MV~
Clerk, City of Fairhope
161 North ¢ :tion Street
Fairhope, AL 36533

Ms. Hanks,

This package contains an application for appointment to the Fairhope Airport
Authority Board. | am aware of the pending departure of Mr. Joe Mc ™ rerney and
would appreciate being considered as a candidate for that vacancy.

| appreciate your efforts to convey my application to the Mayor for her review and
consideration.

Respectfully,

\ o <lloo

* 3¢ M. Shelton, Ii
129 Majors Run
Fairhope, AL 36532
(251) 454-5132

Adbmalnian mnd e

Applicaton tor Appointment, 2pg
Personal Resume, 2pg

















