Fairhope Historic Preservation Committee
Monthly Meeting Notes
January 13, 2021 9:30 a.m. DelChamps Meeting Room

Attendance: Jill Godard, Gary Gover, Mara Hunter, Andrew Ousley, Skip Jones,
Cooper Norman

- Committee members NOT present -Jim Huggins,

- Not present: Robert Brown, Council Liason

— Guest: Bill Hall, Bike and Pedestrian Committee

Call to order: 9:31 by Jill Godard
Old Business:
e November Meeting Minutes Approved

New Business
JG: Create a plan for 2021
1. MK will create an on-line repository with a gmail account.
2. Committee will work with Robert Brown and Sherry Sullivan to build
support
3. Return to the original ordinance-July 2019
Investigate city of Auburn webpage and historic preservation
Take more personal initiative and work in between meetings to review
ordinances, create what we envision.
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6. Invite Robert Brown to speak at the February meeting, how do we work with

the city council: where do you want to go with it?

7. General Committee Discussion: Continue the process of education. Certificate
of appropriateness is missing from the city inspection process. Hurricane and
resiliency: if we have historic ordinance in place, easier to get state money

for rebuilding after a hurricane---also a point made by Miriam Boone.
Discussion with Bill Hall for routine activity in committees and creating a
consistent professional space in city committees.

8. JG/MK: Invites out for all calendar meetings for 2021, make sure none are
falling on holidays, type up the dates and submit to the city for the website.
Redirect to link for the calendar for the city website. Enhance our page on the
city site. Assemble bios for the city, the mission state etc. Use google docs to

make revisions. Consider recruitment.
9. Continue attention on CLG.

In short: main goals for 2021 include Getting the Ordinance together, moving into
technology, continue researching successful ordinances like in Foley and Auburn.

Develop an informed public presentation.

Meeting Adjourned: 10:30 by Jill Godard.
Next Meeting February 10, 2021, 9:30 at DelChamps Room Civic Center






