
CITY OF FAIRHOPE

CITY COUNCIL WORK SESSION AGENDA

MONDAY, 28 SEPTEMBER 2020 - 4:30 P.M. - COUNCIL CHAMBER

1. Discussion of Revenues and Capital Purchases

2. Committee Updates

3. Department Head Updates

Next Regular Meeting - October 12,2020 - Same Time and Place



CITY OF FAIRHOPE

CITY COUNCIL AGENDA

MONDAY, 28 SEPTEMBER 2020 - 6:00 P.M. - CITY COUNCIL CHAMBER

Invocation and Pledge of Allegiance

1. Approve minutes of 14 September 2020 Regular City Council Meeting, minutes of
14 September 2020 Work Session, and minutes of 14 September Agenda Meeting.

2. Report of the Mayor

3. Public Participation - Agenda Items - (3 minutes maximum)

4. Council Comments

5. Ordinance - An Ordinance to repeal and replace Ordinance No. 1541 and Ordinance
No. 1435 and to Establish the Bylaws of the Fairhope Environmental Advisory
Board.

6. Ordinance - An Ordinance to amend Ordinance No. 843 amending Chapter 20,
Article I, Section 20-14 (1); removing the words "except that bicycles may be pushed
but not ridden on the pathway between Pier Avenue and Pels Avenue."

7. Resolution - That the City Council hereby approves and authorizes Mayor Karin
Wilson to execute a Memorandum of Understanding ("MOU") between the Baldwin
County Commission, Baldwin County Sheriffs Office, Baldwin County Public
Schools (Baldwin County Board of Education) and the City of Fairhope regarding the
School Resource Officer ("SRO") Program at Baldwin Public Schools. The MOU
shall be in effective as of August 12, 2020 and shall remain in effect for a period of
two (2) years from the effective date. The Baldwin County Public Schools will pay
up to Fifty Thousand Dollars ($50,000.00) per year for each SRO to the City of
Fairhope for SRO salaries, PICA, employer's contribution to retirement, health
insurance, health benefits options or payments made in lieu thereof, unemployment,
training related to SRO programs only, benefits, and insurance.

8. Resolution - To award the Repair Work of Channel Beams to the Bridge at County
Road 13 over Cowpen Creek to Allstop Waterproofing, LLC with a total cost of
$14,481.00.

9. Resolution - That the City Council approves Amendment No. 1 to the Contract and
amends Resolution No. 3677-20 for RFQ No. PSOOl-20, to perform Professional
Consulting Services for COVID-19 Management Services by adding Hurricane Sally
to these services with True North Emergency Management; and hereby authorizes
Mayor Karin Wilson to execute Amendment No. 1 with the not-to-exceed limit
remain as is at $10,000.00.







STATE OF ALABAMA )(

COUNTY OF BALDWIN )(

The City Council, City of Fairhope, met in regular session at
6:00 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532, on
Monday. 14 September 2020.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown, and Kevin Boone, Mayor Karin Wilson, City
Attorney Marcus E. McDowell, and City Clerk Lisa A. Hanks.

There being a quorum present. Council President Burrell called the meeting to
order. The invocation was given by Mike Parker of Rivertown Community Church
and the Pledge of Allegiance was recited.

Council President Burrell stated there was a need to add on an agenda item
after Agenda Item Number 21: a resolution that the City Council of the City of
Fairhope hereby declares an emergency effective at 5:00 p.m. on Monday, September
14, 2020 associated with Hurricane Sally with the potential to make landfall in or
near Mobile and Baldwin counties; and hereby authorizes and directs the Mayor and
City Clerk to execute and attest, respectively, all contracts determined to be necessary
to meet this emergency.

Councilmember Robinson moved to add on the above-mentioned item not on

the printed agenda. Seconded by Councilmember Conyers, motion passed
unanimously by voice vote.

Councilmember Conyers moved to approve minutes of the 24 August 2020,
regular meeting; minutes of the 24 August 2020, work session; minutes of the 24
August 2020, agenda meeting; and minutes of the 1 September 2020 special City
Council meeting. Seconded by Councilmember Brown, motion passed unanimously
by voice vote.

Mayor Wilson addressed the City Council and announced she would have the
FY 2021 Budget Presentation at the next Work Session.

Councilmember Conyers mentioned the Fairhope Environmental Advisory
Board resolution and ordinance on tonight's agenda that was discussed in the Work
Session.

Councilmember Brown thanked Erik Cortinas for sending out preparation
reminders to the Home Builders Association. He thanked Richard Johnson and Public

Works regarding the anchor placement.

































STATE OF ALABAMA ) (

COUNTY OF BALDWIN ) (

The City Council met in a Work Session
at 4:30 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,
on Monday, 14 September 2020.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson
(arrived at 5:03 p.m.), Jimmy Conyers, Robert Brown, and Kevin Boone, Mayor
Karin Wilson, City Attorney Marcus E. McDowell, and City Clerk Lisa A. Hanks.

Council President Burrell called the meeting to order at 4:35 p.m.

The following topics were discussed:

•  The first item on the Agenda was the Discussion by the Fairhope Environmental
Advisory Board: By-Laws and the Dyas Triangle property. Councilmember Conyers
explained the changes in the By-Laws and the need for a management plan for the
Dyas Triangle property.

Amy Paulson, member of FEAB, addressed the City Council and commented the
resolution was adopted to implement in steps to address the property. She mentioned
park and greenspace, an interim management plan, a final management plan, and the
conservation easement looked at last. Council President Burrell stated we need

options and ideas. Mayor Wilson mentioned an Attomey General's Opinion being
needed. Council President Burrell replied if we did want an Attomey General's
Opinion, we would use an attomey that was unbiased.

•  Planning and Zoning Manager Hunter Simmons and Community Affairs Director
Jessica Walker addressed the City Council regarding the Comprehensive Land Use
Plan. They mentioned two bids that were let with only one complete for the Plan
portion and two complete for the GIS portion; and the recommendation to reject both
by ADCNR due to scrivener's errors.

•  Councilmember Brown gave an update on the Fairhope Public Schools Commission
regarding nomination of members in December; and being on a Work Session in
December. He mentioned the Pedestrian and Bicycle Committee regarding Mobile
Street from Fels to Pier Street where we have an ordinance to walk and push bike.
The Committee has suggested to enlarge that section of the Eastem Shore Trail too.

•  Building Official Erik Cortinas addressed the City Council regarding the storm and
the need to evaluate and do inspections will help with FEMA funds. He requested
everyone after the storm to please get with the Building Department if you have
damage.

•  Planning and Zoning Manager Hunter Simmons addressed the City Council
regarding items on the Planning Commission. He said three weeks to a month before
on the agenda they have DRC meetings to discuss items. Council President Burrell
stated there is only one elected official on the Commission; and the Council rotate
throughout the four-year term.





STATE OF ALABAMA )(

COUNTY OF BALDWIN )(

The City Council met in an Agenda Meeting at 5:30 p.m.,
Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,
on Monday, 14 September 2020.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown, and Kevin Boone, Mayor Karin Wilson, City Attorney
Marcus E. McDowell, and City Clerk Lisa A. Hanks.

Council President Burrell called the meeting to order at 5:20 p.m. The City
Council reviewed and discussed the agenda for their meeting to be held today at 6:00
p.m. Council President Burrell stated there was a need to add on a resolution declaring a
"State of Emergency" for the City of Fairhope. City Treasurer Kim Creech, Special
Projects Manager Lynn Maser, Community Affairs Director Jessica Walker, Public
Works Director Richard Johnson, Operations Director Michael Allison, and IT Director
Jeff Montgomery addressed the City Council and briefly explained their Department's
Agenda Items.

Please note the total savings for the refinancing of the Utility Revenue Warrant will be a
next savings of $841,000.00; and for the Stop Loss Carrier change and the Prescription
(Rx) Carve-out will be approximately $ 1.2 million dollars.

Council President Burrell did question the three resolutions to reject the bids due to only
one or no bid.

There being no further business to come before the City Council, the meeting was
duly adjourned at 5:51 p.m.

Jack Burrell, Council President

Lisa A. Hanks, MMC

City Clerk



ORDINANCE NO.

AN ORDINANCE TO REPEAL AND REPLACE ORDINANCE NO. 1541
AND ORDINANCE NO. 1435 AND TO ESTABLISH THE BYLAWS OF

THE FAIRHOPE ENVIRONMENTAL ADVISORY BOARD

ARTICLE I. MISSION

The mission of this Board shall be to provide policy advice to the Mayor and City Council
regarding environmental matters that concern the City of Fairhope.

ARTICLE 11. MEMBERSHIP

Section 1. Members will be residents of Fairhope. They will be interested in the
environmental issues. Employees of environmental agencies or companies having
economic interests in environmental matters will be welcome to attend board meetings
and comment on issues under study.

Section 2. The board will consist of nine (9) members. Members may be nominated
by the Mayor, City Council or by other members. Members will be appointed by the
city coimcil. A member with unwarranted absence from three (3) regular meetings
shall have resigned their appointment.

Section 3. The City will assign a qualified employee to attend meetings and be
responsible for taking meeting minutes to be distributed to members and other interested
parties and maintain an up-to-date listing of members and their addresses. Other City
employees with environmental responsibilities are urged to attend meetings.

Section 4. The Board may have sub-committees, such as Tree or Recycling Committees,
which will each have its own chairman and appropriate objectives. Such sub-committees
may meet separately as needed but will report their activities in regular monthly Board
meetings.

Section 5. The City Council will appoint one Councilmember to attend Board meetings
and/or keep informed of Board activities. At a minimum, the Councilmember will meet
with the Board Chairman every three months to keep apprised of environmental issues
under consideration.

ARTICLE III. OFFICERS AND MEETINGS

Section 1. The Chairman of the Board will be selected by majority vote of the members
attending the first meeting of the year and may serve as long as the Board decides.

Section 2. The Chairman will organize and preside over meetings and appoint members
to special sub-committees as needed to accomplish issues being addressed.

Section 3. A majority vote of attending members will be required before an issue is
brought before the Mayor and City Council.

Section 4. The monthly meeting will be held at 3:00 p.m. on the second Friday of each
month at a location determined by the Chairman. Other special meetings may be called as
needed.











ORDINANCE NO.

AN ORDINANCE AMENDING ORDINANCE NO. Ml
AN ORDINANCE TO AMEND CHAPTER 20, ARTICLE I,

IN GENERAL; SECTION 20-14 (1)
FAIRHOPE CODE OF ORDINANCES.

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, as follows:

Section 1. The Code of Ordinances, City of Fairhope, Alabama, Ordinance No. 843, Chapter 20,
Article I, In General, Section 20-14, is hereby amended to reflect the following
changes and additions;

Section 20-14. Designated sidewalks as biking/walking/jogging pathways; areas of use, vehicles
prohibited.

The "central business distriet," for the purposes of this section, is hereby defined to include ail of the
rights-of-way of the following streets and avenues, and to include all rights-of-way in blocks bounded
thereby:

Morphy Avenue and Oak Avenue - East boundary of Bancroft Street to West boundary of Church
Street.

Bancroft Street and Church Street - South boundary of Morphy Avenue to North boundary of Oak
Avenue.

(1) The following sidewalks arc hereby designated as pathways for use by bicycle riders and walkers
or joggers:

South side of Fairhope Avenue from Bishop Road to west side of Greeno Road; nonh side of
Fairhope Avenue to east side of Bancroft Street; east side of Bancroft Street to north side of Morphy
Avenue; north side of Morphy Avenue to west side of Church Street; west side of Church Street to
north side of Fairhope Avenue; north side of Fairhope Avenue to west side of South Mobile Street;
west side of South Mobile Street to southern city limits and to Marriott Grand Hotel.

The Balance of Section 20-14 remains as written and codified.

SEVERABILITY

The sections, paragraphs, sentences, clauses and phrases of this ordinance are severable, and if any
phrase, clause, sentence, paragraph or section of this ordinance shall be declared unconstitutional by a
court of competent jurisdiction, then such ruling shall not affect any other paragraphs and sections,
since the same would have been enacted by the municipality council without the incorporation of any
such unconstitutional phrase, clause, sentence, paragraph or section.

EFFECTIVE DATE

This ordinance shall take effect immediately upon its due adoption and publication as required by law.

ADOPTED THIS 28TH DAY OF SEPTEMBER. 2020

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



















RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that the City Council hereby approves and authorizes Mayor
Karin Wilson to execute a Memorandum of Understanding ("MOU") between the
Baldwin County Commission, Baldwin County Sheriffs Office, Baldwin County Public
Schools (Baldwin County Board of Education) and the City of Fairhope regarding the
School Resource Officer ("SRO") Program at Baldwin Public Schools. The MOU shall
be in effective as of August 12, 2020 and shall remain in effect for a period of two (2)
years from the effective date. The Baldwin County Public Schools will pay up to Fifty
Thousand Dollars ($50,000.00) per year for SROs in the public schools within the
Municipality for SRO salaries, FICA, employer's contribution to retirement, health
insurance, health benefits options or payments made in lieu thereof, unemployment,
training related to SRO programs only, benefits, and insurance.

Adopted on this 28th day of September. 2020

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk









































RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request and solicit Quotes for Repair Work of
Channel Beams to the Bridge at County Road 13 over Cowpen Creek.

[2] After evaluating the Quotes with the required specifications, Allstop
Waterproofing, LLC is now awarded the Repair Work of Channel Beams to the
Bridge at County Road 13 over Cowpen Creek with a total cost of $14,481.00.

DULY ADPOTED ON THIS 28TH DAY OF SEPTEMBER. 2020

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk































RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, That the City Council approves Amendment No. 1 to the
Contract and amends Resolution No. 3677-20 for RFQ No. PSOOl-20, to perform
Professional Consulting Services for COVID-19 Management Services by adding
Hurricane Sally to these services with True North Emergency Management; and hereby
authorizes Mayor Karin Wilson to execute Amendment No. 1 with the not-to-exceed limit
remain as is at $10,000.00.

DULY ADOPTED THIS 28TH DAY OF SEPTEMBER. 2020

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk

























RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, That the City of Fairhope has voted to purchase 20 Single-
Phase Overhead Transformers for the Electric Department from Anixter Power Solutions
with a total cost of $ 15,862.62; and authorizes for procurement using the option allowed
by Code of Alabama 1975, Section 41 -16-51 (b)(7): these are materials needed, used and
consumed in the operation of our electric system.

DULY ADOPTED THIS 28TH DAY OF SEPTEMBER. 2020

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

































RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, That the City of Fairhope has voted to purchase 22 Single-
Phase Mount Transformers for the Electric Department from Anixter Power Solutions
with a total cost of $41,404.22; and authorizes for procurement using the option allowed
by Code of Alabama 1975, Section 41-16-51 (b)(7): these are materials needed, used and
consumed in the operation of our electric system.

DULY ADOPTED THIS 28TH DAY OF SEPTEMBER. 2020

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

































RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope approves the procurement of a 16' Prefabricated
Aluminum Bridge for the Sidewalk on Nichols Avenue for the Public Works
Department from Liberty Bridges with a cost of $10,158.00. This project is in
conjunction with the Fairhope Single Tax Corporation who will be performing the
installation of the sidewalk.

Adopted on this 28th day of September. 2020

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk















RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that Mayor Karin Wilson is hereby authorized to execute an
Extension with the Government & Economic Development Institute (GEDI) with Aubum
University for First Phase of the Aubum Personnel System Project which includes
updating all job descriptions, grades, making them compliant with Federal Law and more.
The completion was scheduled for September 30,2020, but there is need for development
of additional organizational information and modifications. The new completion date will
be December 18, 2020.

DULY ADOPTED THIS 28TH DAY OF SEPTEMBER. 2020

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk



















Lisa A. Hanks, MMC

From: Jennifer Olmstead

Sent: Thursday, September 10, 2020 1:35 PM

To: Lisa A. Hanks, MMC

Cc: Richard Johnson

Subject: Street & Traffic Control Meeting

Lisa,

The Street & Traffic control Committee meeting held on 8/10/20 made the following motion to recommend to Council:

1. Reduce the Speed limit to 25 mph on the City portion of Sea Cliff Drive; with recommendation to the County for
the same on the County's portion.

Regards,

Jennifer Olmstead

Revenue Manager/Magistrate

City of Fairhope

251-990-0190

CONFIDENTIALITY NOTICE - The information contained in this e-mail and any attachments to it may be legally privileged

and include confidential information. If you are not the intended recipient, be aware that any disclosure, distribution or
copying of this e-mail or its attachments is prohibited. If you have received this e-mail in error, please notify the sender
immediately of that fact by return e-mail and permanently delete the e-mail and any attachments to it.





Lisa A. Hanks, MMC

From: Richard Johnson

Sent: Thursday, September 10, 2020 9:07 AM

To: Lisa A. Hanks, MMC

Cc: Rosalie Stromme; Robert Brown; Mayor Karin Wilson; Karen Bung; Fairhope PED/Bike
Committee

Subject: ES Trail on South Mobile - Bike Red Request
Attachments: RoadChoking.pdf; Code 20-14.pdf; S Mobile EST Site Map 2020.pdf

Lisa:

Please see attached. The request/recommendation by the Committee {supported/sponsored by Councilman Brown) Is:

1. Support the expansion of the concrete pathway width between Pier Avenue and Pels Avenue to encompass the
current asphalt section on the roadway designated by the white line. In addition, this "road choking" modification to the
concrete sidewalk would also serve to encourage drivers to adhere to slower speed limits along this South Mobile Street
area. Authorize Staff to pursue funding opportunities - i.e. ESMPO, TAP, ADECA Recreational Trails, etc.
2. Rescind/delete the ordinance clause " except that bicycles may be pushed but not ridden on the pathway between
Pier Avenue and Pels Avenue" once the concrete sidewalk expansion has been completed.

Thanks,

RDJ

Richard D. Johnson, PE

Public Works Director

richard.iohnsQn@fairhopeal.aov

Office: 251-929-0360

Cell: 251-423-7418






