
CITY OF FAIRHOPE

CITY COUNCIL WORK SESSION AGENDA

MONDAY, 24 AUGUST 2020 - 4:30 P.M. - COUNCIL CHAMBER

1. Discussion of the Trees in Downtown Fairhope

2. Committee Updates

3. Department Head Updates

Next Regular Meeting - September 14, 2020 - Same Time and Place



 

 

 

CITY OF FAIRHOPE 

CITY COUNCIL AGENDA 

 

MONDAY, 24 AUGUST 2020 – 6:00 P.M. - CITY COUNCIL CHAMBER 

 

Invocation and Pledge of Allegiance 

 

1.  Approve minutes of 10 August 2020 Regular City Council Meeting, minutes of 10 

August 2020 Work Session, and minutes of 10 August 2020 Agenda Meeting. 

 

2.  Report of the Mayor 

 

3.  Public Participation – Agenda Items – (3 minutes maximum) 

 

4.  Council Comments 

 

5.  Ordinance – An Ordinance amending Ordinance No. 1510 known as the Personnel 

Rules, Policies and Procedures Ordinance; specifically, Section I and Section III 

regarding Part-Time Employees to all these employees to now work 29 hours or less. 

 

6.  Resolution – That Mayor Karin Wilson is hereby authorized to execute an 

Amendment to the Contract for the Fairhope-Point Clear Rotary Youth Club for an 

additional not-to-exceed $2,000.00 for needed cleaning supplies. 

 

7.  Resolution – That the City Council authorizes the Mayor or Council President to 

submit a letter to the AMEA requesting the three grants totaling $20,000.00 to be 

used for operating an Entrepreneurial Development Center in partnership with the 

Baldwin Community and Economic Foundation the 501c3 arm of the Baldwin 

County Economic Development Alliance and the University of Alabama in space 

provided by and in conjunction with BBVA Compass Bank. 

 

8.  Resolution – To Award RFP for Program Administrative Services Contract for the 

Alabama Department of Conservation and Natural Resources (ADCNR) Grant 

#M1A14-FHWW (Restore Act – Sewer Upgrade Project) to Grant Management, 

LLC with a total not to exceed fees of $400,000.00 subject to review and approval by 

ADCNR and City Attorney prior to execution (RFP 003-20). 

 

9.  Resolution – That the public improvements indicated herein for the Tracery are 

hereby accepted for public maintenance subject to the bond posted; and authorizes 

Mayor Karin Wilson to execute the Maintenance and Guaranty Agreement between 

the City of Fairhope and 68V Tracery 2019, LLC (the “Subdivider”). 

 

10.  Resolution – To Award Bid for Repair, Resurfacing & Striping of Multiple Road 

2020 for the Public Works Department (Bid No. 023-20) to Asphalt Service, Inc. 

with a total bid proposal of $485,887.80. 

 

11.  Resolution – To Award Bid for Fairhope-Point Clear Rotary Youth Club Basketball 

Court (Bid No. 029-20) to American Tennis Courts, Inc. with a total bid proposal of 

$39,018.00. 
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12.  Resolution – That the City of Fairhope has voted to approve this unbudgeted 

procurement for a  Munis module for the Parks and Recreation Department to enable 

citizens to access programs online through Tyler System Management Services with 

an initial cost of $24,280.00 plus recurring annual costs of approximately $2,304.00. 

This will be funded thru the CARES Act. 

 

13.  Resolution – That the City of Fairhope has voted to approve this unbudgeted 

procurement for a Fire Resistant Bulletproof Window for Police Station Lobby from 

Bailey Door, Inc. with a cost of $9,858.00. This will be funded thru the CARES Act. 

 

14.  Application for a Beer/Wine Off-Premises Alcoholic Beverage License for Creekside 

Development Corp. d/b/s Fly Creek Marina located at 831 N. Section Street, Unit 

101, Fairhope, Alabama. 

 

15.  Public Participation – (3 minutes maximum) 

 

16.  Executive Session – To discuss pending and potential litigation; and to discuss 

security plans, procedures, assessments, measures, or systems, or the security or 

safety of persons, structures, facilities, or other infrastructures, the public disclosure 

of which could reasonably be expected to be detrimental to public safety or welfare. 

 

17.  Adjourn 

 

 

 

 

City Council Work Session - 4:30 p.m. 

on Monday, August 24, 2020 – Council Chambers 

 

City Council Agenda Meeting  - 5:30 p.m. 

on Monday, August 24, 2020 – Council Chambers 

 

 

 

REMEMBER TO VOTE TOMORROW 

MUNICIPAL ELECTIONS – AUGUST 25, 2020 

(Polls are open from 7:00 a.m. to 7:00 p.m.) 
 

 

 

 

 

 

Next Regular Meeting – Monday, September 14, 2020 - Same Time and Place 



STATE OF ALABAMA )(

COUNTY OF BALDWIN )(

The City Council, City of Fairhope, met in regular session at
6:00 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532, on
Monday, 10 August 2020

Present were Council President Pro Tempore Jay Robinson, Councilmembers:
Jimmy Conyers, Robert Brown, and Kevin Boone, Mayor Karin Wilson, City
Attorney Marcus E. McDowell, and City Clerk Lisa A. Hanks. Council President
Jack Burrell was absent.

There being a quorum present. Council President Pro Tempore Robinson
called the meeting to order. The invocation was given by Reverend Dr. Mary Jayne
Ledgerwood of St. James Episcopal Church and the Pledge of Allegiance was recited.

Council President Pro Tempore Robinson stated there was a need to add on
three agenda items after Agenda Item Number 20: a resolution that motion to approve
the appointment of Major Jimmy Milton of the Baldwin County Sheriffs Department
as the Department Review Officer for the City of Fairhope Police Department; a
resolution to award Bid for Unprotected Natural Gas Services (Bid No. 032-20) to
EQUIX Energy Services, LLC, with an estimated cost of $585,000.00 to complete the
required 30% by December 31, 2020; and a resolution that Eight (8) Picnic Tables
previously used within the City are hereby declared surplus. Said surplus items are to
be donated to the Fairhope Rotary Youth Club and Local Schools as needed for social
distancing purposes.

Councilmember Boone moved to add on the above-mentioned items not on
the printed agenda. Seconded by Councilmember Conyers, motion passed
unanimously by voice vote.

Councilmember Conyers moved to approve minutes of the 27 July 2020,
regular meeting; minutes of the 27 July 2020, work session; and minutes of the 27
July 2020, agenda meeting. Seconded by Councilmember Boone, motion passed
unanimously by voice vote.

Mayor Wilson addressed the City Council regarding the following items:
1) Voters received card mailers for their input to prioritize capital spending for the

2021 budget;

2) Fiscal health of the City; and stated there is a detailed summary on Mayor Karin
Wilson's blog;

3) Volunteer of the Year is Bob Riggs; and

































STATE OF ALABAMA ) (

COUNTY OF BALDWIN ) (

The City Council met in a Work Session
at 4:30 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,
on Monday, 10 August 2020.

Present were Council President Pro Tempore Jay Robinson, Councilmembers: Jimmy
Conyers, Robert Brown, and Kevin Boone, Mayor Karin Wilson, City Attorney
Marcus E. McDowell, and Revenue Manager Jennifer Olmstead.

Council President Pro Tempore Robinson called the meeting to order at 4:31
p.m.

The following topics were discussed:

•  The Discussion of the 2021 Fairhope Public Utility Electric Industrial Rate by
Operations Director Michael Allison was first on the agenda. Mr. Allison
addressed the City Council with a couple of options needed to align the
Electric Industrial/Commercial customer rates to be competitive with
surrounding Electric providers. This new Industrial Rate would apply to
customers pulling a load of 1,000 kwh or more for any interval. Mr. Allison
also would like to do a rate study on the Electric Department for next fiscal
year. Councilmember Brown, Councilmember Conyers and Council President
Pro Tempore all said they would like to see the rates adjusted after the Rate
Study next year, so they all change at one time.

•  The second item on the agenda was Committee Updates. Councilmember
Conyers did not have any Committee Updates but would like to walk an item
on the Council Agenda to donate extra picnic tables that were not in use
anymore to the Rotary Youth Club and Fairhope West Elementary. Council
President Pro Tempore suggested the City ask all of our local schools if they
are in need of them. Mayor Wilson stated that the Rotary Youth Club was in
most need of the tables. Councilmember Boone reported from the Street and
Traffic Control Committee and suggested citizens slow down or calming
devices may be placed if traffic studies deem necessary.

•  The third item on the agenda was Department Head Updates. Special Projects
Manager Lynn Maser stated the Mayors Tournament held at Quail Creek Golf
Course went well and the golf course is projected to have 40,000 rounds by
the end of 2020. Ms. Maser said she will be working with the new Golf
Professional, Bryan Williamson to develop plans to increase revenue. Ms.
Maser provided an update on the work being done at the Fairhope Docks as
well as current occupancy and reviewed the wait list for dry storage.





STATE OF ALABAMA )(

COUNTY OF BALDWIN )(

The City Council met in an Agenda Meeting at 5:30 p.m.,
Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,
on Monday, 10 August 2020.

Present were Council President Pro Tempore Jay Robinson, Councilmembers: Jimmy
Conyers, Robert Brown, and Kevin Boone, Mayor Karin Wilson, City Attorney Marcus E.
McDowell, and Revenue Manager Jennifer Olmstead.

Council President Pro Tempore Robinson called the meeting to order at 4:53 p.m. The
City Council reviewed and discussed the agenda for their meeting to be held today at 6:00 p.m.
Planning and Zoning Manager Hunter Simmons, Public Works Director Richard Johnson,
Operations Director Michael Allison, and IT Director Jeff Montgomery, Police Chief Stephanie
Hollinghead, Fire Chief Chris Ellis and Development Services Manager Buford King addressed
the City Council and briefly explained their Department's Agenda Items. City Attorney Marcus
McDowell briefly explained item number 20: Resolution No. 3785-20.

Council President Pro Tempore Robinson said there were three resolutions that need to
be added to the agenda:

1) a resolution that motion to approve the appointment of Major Jimmy Milton of the
Baldwin County Sheriffs Department as the Department Review Officer for the City of
Fairhope Police Department. Major Jimmy Milton has been employed with the Baldwin
County Sheriffs Department for 23 years. He serves as the Commander over Field
Operations and prior to this position he served as Commander over the Corrections
Division;

2) a resolution to award Bid for Unprotected Natural Gas Services (Bid No. 032-20) to
EQUIX Energy Services, LLC, with an estimated cost of $585,000.00 to complete the
required 30% by December 31, 2020;

3) a resolution that that Eight (8) Picnic Tables previously used within the City are hereby
declared surplus. Said surplus items are to be donated to the Fairhope Rotary Youth Club
and Local Schools as needed for social distancing purposes.

There being no further business to come before the City Council, the meeting was duly
adjourned at 5:04 p.m.

Jay Robinson, Council President Pro Tempore

Lisa A. Hanks, MMC

City Clerk



ORDINANCE NO.

AN ORDINANCE AMENDING ORDINANCE NO. 1510

KNOWN AS THE PERSONNEL RULES,
POLICIES AND PROCEDURES ORDINANCE

BE IT ORDAINED BY THE CITY OF FAIRHOPE GOVERNING BODY OF THE CITY

OF FAIRHOPE, FAIRHOPE, ALABAMA, as follows:

Section 1. The ordinance known as the Personnel Rules, Policies, and Procedures Ordinance
(No. 1510), adopted 14 April 2014, together with the Personnel Handbook of the City of
Fairhope, be and the same hereby is ehanged and altered in respect to the certain sections
below:

SECTION -1. Purpose and Scope

1.05. Definitions

Part-Time Employee: An employee who has successfully completed his/her new hire or re-
hire probationary period and who is regularly scheduled to work 29 hours or less each week.
Regular part-time employees are not eligible for City benefits, except those required by law.

SECTION - III. Hours of Work and Attendance

3.01 Hours of Work

The City will establish the regular work schedule for each Department. Different work
schedules (such as four, 10-hour work days) to facilitate completion of job assignments and
to provide necessary City services may be established by the Department Head with the
approval of the Mayor. The Department Head is responsible for advising the employee of
his/her scheduled working hours.

A regular work schedule for regular, full-time employees consists of forty hours each
workweek. Police law enforcement and corrections officers work a rotating shift schedule
consisting of seven 12-hour shifts during an established fourteen (14) day work period.

Part-time and temporary employees will work hours as scheduled by their Department Head.
Part-time employees generally are scheduled to work 29 hours or less per week.

Section 2. Any ordinance, resolution, or part(s) thereof, in conflict with said "Personnel
Rules, Policies, and Procedures - 2014," Section - I. Purpose and Scope, 1.05 Definitions;
and Section - III. Hours of Work and Attendance, 3.01 Hours of Work is is hereby repealed.

Section 3. If any section or provision of this ordinance, or of "Personnel Rules, Policies, and
Procedures - 2014", be declared invalid or uneonstitutional by judgment or decree shall not
affect any other section or provision.

Section 4. This Ordinance shall take effect immediately upon its due adoption and
publication as required by law.

ADOPTED THIS 24TH DAY OF AUGUST. 2020

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk









RESOLUTION NO.

WHEREAS, the City Council adopted Resolution No. 3589-19 on December 9,2019 to
authorize an appropriation of $50,000.00, through a contract, to the Fairhope-Point Clear
Rotary Youth Club to work with the Mayor, and/or her agent(s), to better meet the needs
of our community's youth through programs and activities; and

WHEREAS, the City Council is desirous to amend this contract for an additional not-to-
exceed $2,000.00 for needed cleaning supplies.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, That Mayor Karin Wilson is hereby authorized to execute an
Amendment to the Contract for the Fairhope-Point Clear Rotary Youth Club for an
additional not-to-exceed $2,000.00 for needed cleaning supplies.

DULY ADOPTED THIS 24TH DAY OF AUGUST, 2020

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk







RESOLUTION NO.

WHEREAS, the City of Fairhope is desirous to continue its partnership with the Baldwin
Community and Economic Foundation the 501c3 arm of the Baldwin County Economic
Development Alliance and the University of Alabama to operate an Entrepreneurial
Development Center in space provided by and in conjunction with BBVA Compass Bank; and

WHEREAS, Hatch a technology entrepreneurial development center located in Fairhope, AL,
successfully engages tech-entrepreneurs at its location in BBVA Compass building. To date.
Hatch with partners at the University of Alabama and Coastal Alabama Community College
has assisted over 30 entrepreneurs. Because of Hatch capital has been raised, technology is
developing, and a vibrant tech entrepreneurial eco-system is growing. Hatch continues to be a
resource for technology-driven entrepreneurs seeking to grow their ideas, technology, and
companies in Fairhope, AL; and

WHEREAS, there is funding available for said project through grants from AMEA totaling
$20,000.00: the AMEA Special Projects Grant, $5,000.00; the AMEA Community Support
Projects Grant, $5,000.00; and the AMEA Community Development Grant, $10,000.00; and

WHEREAS, the AMEA grants do not require a match, but does require a letter requesting the
grants with an outline of the purpose and intended community/economic development project,
program and/or initiative.

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF FAIRHOPE, ALABAMA, that the City of Fairhope authorizes the Mayor or
Council President to submit a letter to the AMEA requesting the three grants totaling
$20,000.00 to be used for operating an Entrepreneurial Development Center in partnership
with the Baldwin Community and Economic Foundation the 501c3 arm of the Baldwin
County Economic Development Alliance, the University of Alabama and Coastal Alabama
Community College in space provided by and in conjunetion with BBVA Compass Bank.

DULY ADOPTED THIS 24TH DAY OF AUGUST. 2020

Mayor or Council President

Attest:

Lisa A. Hanks, MMC

City Clerk





RESOLUTION NUMBER

AWARDING THE RFP 003-20 PROGRAM ADMINISTRATIVE

SERVICES CONTRACT FOR THE ALABAMA DEPARTMENT OF

CONSERVATION AND NATURAL RESOURCES GRANT #S1P25-FSU1

(RESTORE ACT- SEWER UPGRADE PROJECT)

WHEREAS, the City of Fairhope was awarded a RESTORE Act Direct Component
Subrecipient Grant from the Alabama Department of Conservation and Natural
Resources (ADCNR) on April 26, 2019; and

WHEREAS, the project requires Program Administrative Services and the City did solicit
Requests for Proposals (RFP 003-20) in accordance with applicable federal, state and
local laws, codes, regulations, ordinances, etc., including, but not limited to all executive
orders (EO), Office of Management and Budget (0MB) requirements, and U.S. Treasury
Regulations; and

WHEREAS, the City did receive one (1) proposal from Grant Management, LLC for said
services which was opened, reviewed and rated according to the rating criteria by the
City's Evaluation Committee, and determined to be appropriate; and

WHEREAS, One-hundred percent (100%) of the Program Administrative Services fees
will be paid for with grant funds made available through the Subrecipient Grant
Agreement #S1P25-FSU1 with ADCNR, and the total Program Administration Services
fee not-to-exceed $400,000.00;

THEREFORE, BE IT RESOLVED BY THE City of Fairhope, IN REGULAR SESSION

ASSEMBLED, that by this Resolution the City of Fairhope awards the contract for
Program Administrative Services (RFP 003-20) for ADCNR Grant #S1P25-FSU1 to
Grant Management, LLC, subject to review and approval by ADCNR and City Attorney

prior to execution; and













RESOLUTION NO.

WHEREAS, the Owners of Tracery desire to have all public streets and public right-of-ways
dedicated on the plat filed for record in the Probate Records of Baldwin County, Alabama,
on Slide 2708-A, and all Fairhope public utilities located in public right-of-ways accepted for
maintenance by the City of Fairhope, Alabama, and;

WHEREAS, the City of Fairhope, Alabama, has received notice from the engineers of the
project that the design and capacity of the public improvements have been designed in
conformance with City requirements, and;

WHEREAS, the Public Works Director has indicated that the improvements meet City
requirements, and;

WHEREAS, the City of Fairhope, Alabama, has received from the owners of Tracery,
maintenance bonds for the public improvements constructed for a period of 2 years, and;

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF FAIRHOPE, ALABAMA that the public improvements indicated herein for Tracery
are hereby accepted for public maintenance subject to the bond posted; and authorizes Mayor
Karin Wilson to execute the Maintenance and Guaranty Agreement between the City of
Fairhope and 68V Tracery 2019, LLC (the "Subdivider").

BE IT FURTHER RESOLVED this resolution of acceptance shall not obligate the City of
Fairhope to maintain any utility or drainage facilities outside the limits of the right-of-way of
the public streets, or any irrigation systems installed within the right-of-way of public streets,
whether or not such may be located within dedicated easements in any of these
developments.

Adopted this 24th day of August. 2020

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk























RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids for Repair,
Resurfacing & striping of Multiple Road 2020 for the Public Works Dept.
(Bid Number 023-20).

[2] At the appointed time and place, the following bids were opened and tabulated as
follows:

Please see attached Bid Tabulations for

Repair, Resurfacing & striping of Multiple Road 2020 for the Public Works Dept.

[3] After evaluating the bid proposals with the required bid specifications. Asphalt
Service, Inc. with a total bid proposal of $485,887.80, is now awarded the bid for
Repair, Resurfacing & striping of Multiple Road 2020 for the Public Works Dept.

Adopted on this 24th day of August. 2020

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk















RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids for Rotary Boys and
Girls Club Basketball Court (Bid Number 029-20).

[2] At the appointed time and place, the following bid was opened and tabulated as
follows:

Please see attached Bid Tabulation for

Rotary Boys and Girls Club Basketball Court

[3] After evaluating the bid proposal with the required bid specifications, American
Tennis Courts, Inc. with a total bid proposal of $39,018.00, is now awarded the bid
for the Rotary Boys and Girls Club Basketball Court.

Adopted on this 24th day of August. 2020

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk









RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to approve this unbudgeted procurement for a
Munis module for the Parks and Recreation Department to enable citizens to access
programs online through Tyler System Management Services with an initial cost of
$24,280.00 plus recurring annual costs of approximately $2,304.00. This will be
funded thru the CARES Act.

Adopted on this 24th day of August. 2020

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

















































RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to approve this unbudgeted procurement for a
Fire Resistant Bulletproof Window for Police Station Lobby from Bailey Door, Inc.
with a cost of $9,858.00. This will be funded thru the CARES Act.

Adopted on this 24th day of August. 2020

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk
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CITY OF FAIRHOPE
P.O. DRAWER 429

FAIRHOPE, AL 36533
251/928-2136

Ai rOHOT JC BEVERAGE LICENSE APPPLICATION

PLEASE PRINT

We hereby apply for a license to sell Alcoholic Beverages in the City of Fairhope or its Police Jurisdiction.
We agree to abide by all applicable Ordinances of the City, or any amendments to same, and to promptly
furnish all reports required by the City. ^

APPLICANT'S NAME Kathleen F. Sahlstrom __SSN#

AGE_ DATE OF BIRTH PLACE OF BIRTH

MAILING ADDRESS ̂^12 Harlem Blvd, Rockford, IL 61103

HOME# ^WORK#_

QELL # 815/979-2376 FAX#

RESIDENCE ADDRESS 2212 Harlem Blvd Rockford. IL 61103

NO.YEARS AT PRESENT ADDRESS

PREVIOUS ADDRESS

NO.YEARS AT PREVIOUS ADDRESS

NAME AND ADDRESS OF BUSINESS The Shipstore at Fly Creek Marina

831 N. Section Street. Unit 101, Fairhope, AL 36532

NAME OF CORPORATION Creekside Development Corp-i DBA Fly Creek Marina

BUSINESS LOCATION Street, Fairhope, AL 36532

HAS APPLICANT EVER HAD AN ALCOHOLIC BEVERAGE LICENSE BEFORE_Yes

IF SO. WHERE Fairtiope. AL UNDER WHAT NAME Cwokcido pcvolopmoat Corp. dba
Fly Creek Cafe (19d4-zuuu)

HAS APPLICANT EVER BEEN ARRESTED No IF SO, WHERE'"f?y
WHEN WHAT WAS CHARGE

DISPOSITION

LIST THREE REFERENCES:

NAME ADDRESS PHONE NUMBER

Jim Lowery
Lowery Tax

806 N. Section St.
Fairhope. AL 36532

Joe Courtney
Courtney & Morris

8477-A County Rd 64 Suite 4
Dapney, AL 36526

Renee Mashburn
Green Gates

801 N. Section St.
Fairhope, AL 36532






