
CITY OF FAIRHOPE

CITY COUNCIL AGENDA

MONDAY, 13 APRIL 2020 - 6:00 P.M. - CITY COUNCIL CHAMBER

Invocation and Pledge of Allegiance

1. Approve minutes of 23 March 2020 Regular City Council Meeting, minutes of 23 March
2020 Work Session, minutes of the 6 April 2020 Special Emergency COVID-19 Meeting,
and minutes of the 7 April 2020 Special Emergency COVID-19 Meeting.

2. Resolution - That the City Council hereby suspends Public Participation for Agenda and
Non-Agenda items until further notice due to the "Shelter in Place" Order by the Alabama
Department of Public Health and Governor; and will expire once the Order has been lifted.

3. Report of the Mayor

4. Council Comments

5. Ordinance - An Ordinance to repeal Ordinance No. 1565 and to Establish Vote Counting
Devices for use in all Municipal Elections.

6. Ordinance - An Ordinance to adopt Regulations for Small Cell Technology Facilities in the
City of Fairhope and amends Chapter 21 of the Fairhope Code of Ordinances.

7. Resolution - That due to the limitations on public gatherings and social distancing protocol
pursuant to advisement of the Alabama Department of Public Health and Orders of the
Governor: all public hearings of the City Council, Planning Commission, and Board of
Adjustments and Appeals are postponed until further notice. Prior to resuming public
hearings, an announcement will be made by the City Council at a future meeting.

8. Resolution - That Council President Jack Burrell is hereby authorized to negotiate and
execute a Professional Engineering Services contract with Goodwin, Mills and Cawood to
perform an Environmental Site Assessment including groundwater testing on the property
located at NE Comer of Fairhope Avenue and Section Street (i.e. the Clock Comer). Said
contract shall be negotiated with a not to exceed amount of $10,000.00.

9. Resolution - That Mayor Karin Wilson is hereby authorized to execute Amendment No. 1 to
the Contract for Professional Engineering Services for RFQ No. PS037-17 for CE&I Services
for Sidewalks Between U. S. 98 and County Road 13; ALDOT TAP Grant No. TAPAA-
TA17 (937) for the Public Works Department, with Volkert, Inc., at a cost of the amendment
not to exceed $9,000.00. The request is due to the project entering into liquidated damages.

10. Resolution - That Mayor Karin Wilson is hereby authorized to execute Extension No. 1 of
the Contract with Shelby Concrete, d/b/a Baldwin Concrete, for the annual bid of Ready-mix
Concrete for the City (Bid Number 013-19) for an additional one year as per the terms and
conditions of the original contract. The annual bid for unit prices as listed on attached
schedule.







STATE OF ALABAMA )(

COUNTY OF BALDWIN )(

The City Council, City of Fairhope, met in regular session at
6:00 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532, on
Monday. 23 March 2020.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown, and Kevin Boone, Mayor Karin Wilson, City
Attorney Marcus E. McDowell, and City Clerk Lisa A. Hanks.

There being a quorum present. Council President Burrell called the meeting to
order at 6:07 p.m. The invocation was given by Councilmember Jimmy Conyers and
the Pledge of Allegiance was recited. Councilmember Conyers moved to approve
minutes of the 12 March 2020, regular meeting; minutes of the 12 March 2020, work
session; minutes of the 12 March 2020, agenda meeting; and minutes of the 16 March
2020 special emergency meeting. Seconded by Councilmember Robinson, motion
passed unanimously by voice vote.

Council President Burrell said we need to come to a consensus on closure of
parks and other areas. Councilmember Conyers stated he was okay to close all parks.
Councilmembers Brown, Burrell, Robinson, and Boone said to leave open the ones
without playgrounds. They all agreed to leave the boat ramp open.

City Clerk Hanks reminded the City Council that there were picnic tables and
playground equipment in the North Beach area.

Mayor Wilson addressed the City Council and told them the Governor closed
beaches. She commented when the article/posting went out, the pier was closed. She
said the Pier and park area needs to be closed. Mayor Wilson said we need to keep
our essential employees safe and healthy; and the Police Department is on the top of
the list. She stated the most important thing is to "Flatten the Curve." Mayor Wilson
said we have an elderly community who is at risk and hopefully will stay at home.

Mayor Wilson announced the Directors are putting a Pandemic Plan together. She
said whatever decision is made everyone will not be happy; and we need to be
consistent so everyone will be safer not just congregating, but also social distancing.
She said trails and sidewalks should remain open.

Council President Burrell said the resolution is desired to protect and should read
until further notice. Councilmember Robinson commented we are closing areas that
would affect most of our citizens. He said Tennis and Golf should remain open.

















STATE OF ALABAMA ) (

COUNTY OF BALDWIN ) (

The City Council met in a Work Session
at 5:00 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,
on Monday, 23 March 2020.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson, Jimmy
Conyers, Robert Brown, and Kevin Boone, Mayor Karin Wilson, City Attorney
Marcus E. McDowell, and City Clerk Lisa A. Hanks.

Council President Burrell called the meeting to order at 5:00 p.m.

The following topics were discussed:

•  The Discussion of Planning Commission Meeting scheduled for April 6, 2020 was
first on the agenda. Planning and Zoning Manager Hunter Simmons addressed the
City Council and said the Open Meetings Act amendment by Govemor Ivey does not
addressed Public Hearings. He recommended for the City Council to cancel because
we cannot hold meeting and not allow public to speak. Mr. Simmons said there is
also a Work Session scheduled at 4:00 p.m. regarding family subdivision. He
commented we may have to hold a Special Meeting to catch up.

•  Operations Director Michael Allison addressed the City Council regarding Tree
Trimming and Lineman Jobs. Mayor Wilson announced she would be giving her
Mayor's Report after the Council meeting is adjourned.

Mr. Allison told the City Council that the bid for the Tree Trimming came in high, so
there are several options the City could do: (1) rebid and separate departments; (2)
use our Electric crews; or (3) hire a Tree Trimming Crew. Mr. Allison said the cost
for a Tree Trimming Crew would be around $235,000.00 to $236,000.00; and the
budgeted amount was $275,000.00 for Burford to trim. He said the crew would have
a Crew Leader and two Equipment Operators and would be available to help other
departments when needed.

Mr. Allison commented that the City has 62 miles to be trimmed which is not large
enough for larger vendors to bid, so we ended up with a bid over a million dollars.
The consensus of the City Council was to go forward with his proposal and bring
back to them.

Mr. Allison and City Clerk Lisa Hanks briefly explained Agenda Number 8: a
Resolution to rescind Resolution No. 3654-20 and award Bid No. 015-20 for
Consecutive Replacement of Wells #1 and #8 for the Water Depculment to Griner
Drilling Services, Inc. with a total bid proposal of $159,960.00 for both Wells; and
due to budget amounts the Water and Sewer Superintendent is requesting to use
budget from "Three Million Gallon Tank-Outside Cleaning and Painting Repair
($100,000.00).







6 April 2020

NOTICE AND CALL OF SPECIAL MEETING

Notice is hereby given of a special emergency meeting of the City Council of

the City of Fairhope, Alabama, to be held at the Fairhope Municipal Complex on

Monday, 6 April 2020, at 9:30 a.m., for the purpose of:

❖ Resolution approve selection of True North Emergency Management for
COVID-19 Management Services not to exceed $10,000.00.

❖ Resolution approve the selection of Hope Hicks with Ball, Ball, Matthews
& Novak for HR related Consulting Services with a not to exceed limit of
$5,000.00.

Signed electronically via Teleconference
Jack Burrell Council President

CONSENT TO HOLDING OF MEETING

The undersigned members of the City Council of the City of Fairhope,

Alabama, do hereby acknowledge service of the Notice and Call of Special

Emergency Meeting hereinabout set forth and do hereby consent to the holding of

such meeting as such time in such place for the purpose set forth therein.

Signed / Jav Robinson Signed / Jimmv Convers

Signed / Robert Brown Signed / Kevin Boone

Attest:

Signed / Lisa A. Hanks. MMC

City Clerk









7 April 2020

NOTICE AND CALL OF SPECIAL MEETING

Notice is hereby given of a special emergency meeting of the City Council of

the City of Fairhope, Alabama, to be held at the Fairhope Municipal Complex on

Tuesday, 7 April 2020, at 4:30 p.m., for the purpose of:

❖ Discussion of Curfew for City of Fairhope.

Signed electronically via Teleconference
Jack Burrell. Council President

CONSENT TO HOLDING OF MEETING

The undersigned members of the City Council of the City of Fairhope,

Alabama, do hereby acknowledge service of the Notice and Call of Special

Emergency Meeting hereinabout set forth and do hereby consent to the holding of

such meeting as such time in such place for the purpose set forth therein.

Signed / Jav Robinson Signed / Jimmv Convers

Signed / Robert Brown Signed / Kevin Boone

Attest:

Signed / Lisa A. Hanks. MMC

City Clerk









RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, That the City Council hereby suspends Public Participation
for Agenda and Non-Agenda items until further notice due to the "Shelter in Place" Order
by the Alabama Department of Public Health and Governor; and will expire once the
Order has been lifted.

Adopted on this 13th day of April. 2020

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



ORDINANCE NO.

AN ORDINANCE TO REPEAL ORDINANCE NO. 15W

AND TO ESTABLISH THE USE

OF ELECTRONIC VOTE COUNTING DEVICES

FOR USE IN ALL MUNICIPAL ELECTIONS

WHEREAS, Chapter 7 of Title 17 of the Alabama Code of 1975, and the
regulations adopted pursuant thereto by the Alabama Electronic Voting
Committee, provide for the use of Electronic Vote Counting Systems; and

WHEREAS, Section 17-7-21 of the Code of Alabama 1975 provides that a
municipality may, in its discretion, by adoption of an appropriate ordinance,
authorize, adopt, and direct the use of electronic vote counting systems for use
in all elections held in such municipality;

NOW, THEREFORE BE IT RESOLVED by the City Council of the City
of Fairhope, Alabama that for all elections held subsequent to the passage of
this ordinance, that Baldwin County supplies the City of Fairhope with voting
devices and that the City of Fairhope adopts the DS200 Electronic Vote
Counting System that the County will use or any subsequent model device,
which complies with Section 17-7-21 of the Code of Alabama and also adopts
the Express Vote System that the County will use or any subsequent model
device, which complies with Section 17-2-4 of the Code of Alabama; and any
regulations adopted pursuant thereto, is hereby authorized for the reporting,
counting, and tabulating of any and all election results.

BE IT FURTHER RESOLVED, that the Mayor of the City of Fairhope is
hereby directed to file a copy of this ordinance with the Secretary of State as
provided in Section 17-7-21 of the Code of Alabama 1975.

ADOPTED this the 13th day of April. 2020

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC
City Clerk





ORDINANCE NUMBER

AN ORDINANCE TO ADOPT REGULATIONS FOR
SMALL CELL TECHNOLOGY FACILITIES IN THE

CITY OF FAIRHOFE, ALABAMA

WHEREAS, The City Council of the City of Fairhope, Alabama seeks to
facilitate the availability of reliable, personal wireless communication services for its
citizens and the public by permitting the placement of Small Cell Technology
Facilities and associated Support Structures along the Rights-Of-Way and on private
properties in the City; and

WHEREAS, the installation, expansion, and maintenance of Small Cell
Technology Facilities and associated Structures on or along the Rights-Of-Way and
on private properties might have significant impact upon: (1) the aesthetic values
and historical character of the City; (2) safe use and passage on or along the Rights-
of-Way by the public; and (3) properties and property values in the City in areas
where such Structures are placed; and

WHEREAS, the Federal Telecommunications Act of 1996 (the "Act ) and
regulations promulgated with respect to the Act by the Federal Communications
Commission ("FCC) authorize local governments to enact responsible regulations for
the placement, expansion, height, and maintenance of Small Cell Technologies
Facilities and associated Support Structures; and

WHEREAS, as provided in this Ordinance, the City seeks to mandate, where
feasible, the colocation of Small Cell Technology Facilities on existing poles and
other Support Structures as opposed to installation of new Structures; and

WHEREAS, the above-noted colocation and other provisions of this
Ordinance are intended to be consistent with the Act and its associated regulation,
and

WHEREAS, the adoption of the regulations, procedures, and requirements in
this Ordinance will permit Applicants and Providers to enhance the provision of
personal wireless service and protect the public welfare, health, safety and interests
of the City's citizens.

THEREFORE, BE IT ORDAINED, BY THE MAYOR AND CITY
COUNCIL OF THE CITY OF FAIRHOPE, ALABAMA AS FOLLOWS:

Chapter 21 of the Fairhope Code of Ordinances entitled
"Telecommunications" is hereby amended as Ordinance Number ; and is
hereby adopted and shall be inserted in the Fairhope Municipal Code as follows:

ARTICLE III. SMALL CELL TECHNOLOGY FACILITIES

Section 1. Definitions.

The following definitions shall apply in the interpretation of this Ordinance:

A. Abandonment or Abandons means that, following the placement of Small
Cell Technologies Facilities (and associated Accessory Equipment) or
Support Structures in the City pursuant to a permit issued to a Provider or





























RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, That due to the limitations on public gatherings and social
distancing protocol pursuant to advisement of the Alabama Department of Public Health
and Orders of the Governor: all public hearings of the City Council, Planning
Commission, and Board of Adjustments and Appeals are postponed until further notice.
Prior to resuming public hearings, an announcement will be made by the City Council at
a future meeting.

Adopted on this 13th day of April. 2020

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that Council President Jack Burrell is hereby authorized to
negotiate and execute a Professional Engineering Services contract with Goodwin, Mills
and Cawood to perform an Environmental Site Assessment including groundwater testing
on the property located at NE Corner of Fairhope Avenue and Section Street (i.e. the
Clock Comer). Said contract shall be negotiated with a not to exceed amount of
$10,000.00.

Adopted on this 13th day of April. 2020

Jack Burrell, Council President

Attest:

Lisa A. Hanks, MMC
City Clerk



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that Mayor Karin Wilson is hereby authorized to execute
Amendment No. 1 to the Contract for Professional Engineering Services for RPQ No.
PS037-17 for CE&I Services for Sidewalks Between U. S. 98 and County Road 13;
ALDOT TAP Grant No. TAPAA-TA17 (937) for the Public Works Department, with
Volkert, Inc., at a cost of the amendment not to exceed $9,000.00. The request is due to
the project entering into liquidated damages.

DULY ADOPTED THIS 13TH DAY OF APRIL. 2020

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



























RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that Mayor Karin Wilson is hereby authorized to execute
Extension No. 1 of the Contract with Shelby Concrete, d^/a Baldwin Concrete, for
the annual bid of Ready-mix Concrete for the City (Bid Number 013-19) for an
additional one year as per the terms and conditions of the original contract. The
annual bid for unit prices as listed on attached schedule.

Adopted on this 13th day of April. 2020

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

















RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that Mayor Karin Wilson is hereby authorized to execute
Extension No. 1 of the Contract with American Wholesale Grocery, d/b/a American
Foods of Mobile, AL, for the annual bid for Food for Quail Creek Clubhouse (Bid
Number 011-19) for an additional one year as per the terms and conditions of the
original contract. The total not to exceed amount of $45,000.00.

Adopted on this 13th day of April. 2020

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk















RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that Mayor Karin Wilson is hereby authorized to execute
a contract for Extension No. 2 of Bid Number 020-18, Disaster Debris Removal and
Disposal 2018, with CrowderGulf, LLC for an additional one year, as per the terms
and conditions of the original contract; and based on per unit cost as specified in Bid
Tabulation.

Adopted on this 13th day of April. 2020

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk











RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope approves the procurement of FY 2020 Inventory Supply
of 2" Gas Tubing (21,000 feet) for the Gas Department with a cost of $15,300.00
pursuant to Code of Alabama, 1975, Section 41-16-51(b)(7).

Adopted on this 13th day of April. 2020

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk





















RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase Annual Service Agreement for the
Dispatch Console for the Fairhope Police Department; from Motorola Solutions, Inc.
as Sole Source Distributor; and authorizes procurement based on the option allowed
by the Code of Alabama 1975, Section 41-16-51(15): "Contractual services and
purchases of products related to, or having an impact upon, security plans,
procedures, assessments, measures, or systems, or the security or safety of persons,
structures, facilities, or infrastructures." The cost will be $26,659.44.

Adopted on this 13th day of April. 2020

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk























RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

That the City of Fairhope has voted to procure the Annual Services to Field Test 80
Rotary Gas Meters for the Gas Department in the amount of $12,800.00 from Mid-
South Meter & Regulator.

Adopted on this 13th day of April. 2020

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk















RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase one (1) E-ONE Custom Rescue
Pumper Fire Truck for Fire Station #1 and the vehicle is available for direct
procurement through the Houston-Galveston Area Council Contract FS12-19 which
has been nationally bid; and therefore, does not have to be let out for bid. The total
cost is $517,157,000.

[2] This is a joint purchase between the City of Fairhope and the Fairhope Volunteer
Fire Department with a 60/40 split. The City is paying up to $331,000.00 from
Impact Fees and the Fairhope Volunteer Fire Department is paying up to
$200,000.00.

Adopted on this 13th day of April. 2020

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



















































RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to procure one (1) Trane Split System Air
Conditioning Unit for the Haven and the equipment is available for direct
procurement through the CO-OP Contract through US Communities #18-362255-20
which has been nationally bid; and therefore, does not have to be let out for bid. The
total unbudgeted cost is $8,375.00.

Adopted on this 13th day of April. 2020

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



























RESOLUTION NO.

BE IT RESOLVED, BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE AS

FOLLOWS:

That the City of Fairhope, Alabama enters into an agreement with the State of Alabama, acting by
and through the Alabama Department of Transportation relating to a project for:

Addition of Turn Lanes on CR-44 (Twin Beech Road) and the upgrading of traffic signals
on CR-44 (Twin Beech Road) at SR-42 (US-98) in the City of Fairhope; Project# ATRP2-
02-2020-204; CPMS Ref# 100071097 and 100071098.

Which agreement is before this Council, and that the agreement be executed in the name of the
City of Fairhope, by its Mayor, Karin Wilson, for and on its behalf and that it be attested by the
City Clerk, Lisa A. Hanks, and the official seal of the City be affixed thereto.

BE IT FURTHER RESOLVED, that upon the completion of the execution of the agreement by
all parties, that a copy of such agreement be kept on file by the City Clerk.

Adopted and Approved this 13th day of April. 2020

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

I, the undersigned qualified and City Clerk of the City of Fairhope, Alabama do hereby certify that the
above and foregoing is a true copy of a resolution lawfully passed and adopted by the City Council of the
City of Fairhope therein, at a regular meeting of such Council held on the 13th of April. 2020, and that such
resolution is on file in the City Clerk's Office.

Lisa A. Hanks, City Clerk Date

SEAL









































RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, That the City Council hereby approves the creation of a Tree Crew for the City
of Fairhope's Electric Department that will consist of a Crew Lead position (Grade 20) and
two Equipment Operator III positions (Grade 18). These job positions already exist in our
Compensation and Job Classification Plan. And approve the budget be amended to move the
Tree Trimming expense to the appropriate expense codes for the following items: Personnel,
knuckle boom truck converted from Public Works to Electric Department, and PPE and
Tools.

ADOPTED THIS 13TH DAY OF APRIL. 2020

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC
City Clerk






















