
FEAB August 2019 

 

FEAB MEETING MINUTES 

August 9th, 2019 

3:00 p.m. 
Fairhope Public Library Board Room, Fairhope, AL 

 
Member Attendees: Gary Gover, Mike Shelton, Ben Frater, Jim Horner, Tony Pritchett, 
Jeanine Normand 

 
City Council: Jimmy Conyers 

 
City of Fairhope: Kim Burmeister, Planning and Zoning Department; Christina LeJeune, 
Planning and Zoning Department; Jessica Walker, Director of Economic and Community 
Development; Sean Saye, Fairhope Docks Manager 
 
Honored Guests: James Watkins, Lee Faulk, Mike Nance, Amy Paulson 

 
Minutes taken by: Kim Burmeister  
 
FEAB MINUTES: 
 
May 2019 minutes were approved. 
June and July 2019 had no quorum.   
 
DISCUSSION OF ITEMS:  
 
New Member:  
*MOTION* 
Gary made a motion to accept Amy Paulson’s membership to FEAB, pending council 
approval. Ben approved the motion, Jim 2nd. Motion approved unanimously. 
 
Membership Discussion:  
Jeanine said the FEAB by-laws should state that non-attendance (3 or more meetings) 
results in forfeiture of membership.  
 
Gary said the by-laws need to be revised to better address non-attending member.  

Note: according to Lisa Hanks, the by-laws currently state:  

Sec. 2-82. - Membership. 

(a)  Members will usually be residents of Fairhope. They will be interested in the 

environmental issues. Employees of environmental agencies or companies having 

economic interests in environmental matters will be welcome to attend board meetings 

and comment on issues under study.  
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(b)  The board will consist of six (6) to ten (10) active members. Members may be 

nominated by the mayor, city council or by other members. Members will be 

appointed by the city council.  

(c)  The city will assign a qualified employee to attend meetings and be responsible for 

taking meeting minutes to be distributed to members and other interested parties and 

maintain an up-to-date listing of members and their addresses. Other city employees with 

environmental responsibilities are urged to attend meetings.  

(d)  The board may have sub-committees, such as tree or recycling committees, which will 

each have its own chairman and appropriate objectives. Such sub-committees may meet 

separately as needed,  but will report their activities in regular monthly board meetings.  

(e)  The city council will appoint one (1) councilman to attend board meetings and/or 

keep informed of board activities. At a minimum, the councilman will meet with the board 

chairman every three (3) months to keep apprised of environmental issues under 

consideration.  

  
Greeno Road Overlay & use of watershed management plans 
Gary mentioned the recent City Public Meeting discussing the proposal of an overlay 
district on Greeno Road. He said the watershed management plans should be used in 
these types of plans and developments. The City watershed plans (Volanta and Fly 
Creek) are currently on line for reference: 
https://www.fairhopeal.gov/departments/planning-and-zoning/publications-and-forms 

 

Gary said city needs follow up on how recommendations from these watershed plans are 

being used, including the Weeks Bay Watershed Study. The Weeks Bay Watershed Study 

was not a city project but relates to a significant area within the City of Fairhope.   

 

Gary mentioned some recommendations which have been implemented: 

1. Fly Creek – purchase of 108 acres (Triangle property) 
2. Volanta – creation of bio-retention areas and out fall upgrades in Volanta Sports 

Park 
Gary said the retention areas at Volanta Sports Park are likely in need of maintenance. 

Kim will copy Richard Johnson, Public Works Department, on this request for 

maintenance assessment.  
 

Dyas Triangle Resolution:  

Tony introduced a draft resolution:  

 

*MOTION*  

Resolution: That the City Council hereby authorizes Council President and at least one 

other City Council Member to initiate and coordinate a process to implement a use of the 

property plan in the Dyas Triangle to establish the Fly Creek Watershed Collaborative 

Group to engage key stakeholders specifically to explore, utilizing published data and 

research, the land and water recourses in the proximity of the City’s property known as 

the Dyas Triangle.  

 

https://www.fairhopeal.gov/departments/planning-and-zoning/publications-and-forms
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Jim approved the motion; Tony seconded the motion. Motion approved unanimously.  

 

Jim said it is imperative that a vegetative survey be done of the triangle before any 

development or decisions are made on this property.  

 

Jimmy said he has already mentioned to Council the desire for a vegetative inventory and 

the thought is that this will come with the Fly Creek /Eastern Shore Watershed 

assessment.  Some information on survey of vegetation is listed in the 2012 City of 

Fairhope Fly Creek Watershed study.  

 

Jimmy said there is a lot of misinformation being shared on the conservation easement 

idea. City would retain and manage property if there was a conservation easement on the 

property. Development restrictions would be approved by the Weeks Bay Reserve.  

 

Mike said it would be good to have a biologist involved with any decisions relative to the 

triangle property.  

 

Fairhope Docks 

Sean Saye gave an update on Clean Marina standards for the Fairhope Docks.  

 

He is working on the 15-page worksheet which gives gauges how close to compliance the 

facility is.  Don Bates with the Harbor Board is working with him on this. Compliance 

and worksheet are simplified since there is currently no boat yard.  Stormwater plans for 

the facility are complete. Sean is working on Standard Operating Procedures for the 

marina which will be a guidance document for chemical and pesticide use, among other 

things. The evaluation for Clean Marina eligibility is nearing completion and the facility 

is close to compliance of Clean Marina standards.  If there is a boat yard in the future, a 

catch basin will be installed for pressure washing.  Sand blasting will likely not be 

allowed.  

 

Kim asked about full time occupied boats: Sean said there are currently 5 live a-boards at 

the marina.   

 

Tony said obtaining Clean Marina certification will be a big credit to the City of 

Fairhope. Zeke’s is currently the only other known Clean Marina in Baldwin County.  

 

Maximum Residential Lot Coverage Standards 

Jim would like to see changes in the Zoning Ordinance and building code standards as it 

relates to maximum allowances for lot coverage for residences:  

Currently at 30% based on square footage 

Proposed 40% total impervious surface footprint (to encourage pervious sidewalks, 

driveways, etc.) 

Gary asked how this would be implemented.  

Jim suggested sending to pertinent City department heads for consideration if the motion 

is approved. This would be: 

Erik Cortinas, Building Official 
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Hunter Simmons, Planning and Zoning Manager 

Buford King, Development Services Manager.  

 

*MOTION* 

FEAB recommends a major change to the building code that would replace maximum 

land coverage by buildings on a residential lot of 37% of the total lot area. We 

recommend it become a maximum of 40% of total impervious surface of the total lot  

Area.  The best way to control stormwater is at its source and this would be a good step 

in the at direction.  Calculations for home sizes for three different lot sizes show that 37% 

is a very generous standard: Example of current allowance: 

 

Lot Size:  

75’x140= 3,850 s. f. house and side building 

100’x200’=7,400 s. f. house and side building  

145’x300’= 16,095 s. f. house and side building  

 

There is currently a process to obtain exception. The 40% impervious surface would also 

give the builder more latitude by using pervious products for driveways and sidewalks.  

 

Jim opened the motion; Tony seconded the motion. Motion passed unanimously.  

Gary said it needs to be determined how these fit into non-traditional zoning areas like 

Planned Unit Developments (PUDs).  

 

Global Environmental Impacts 

Gary mentioned three things the City can do to address environmental impacts: 

1. Promote population of trees 

2. Promote tree protection on residential properties (current Tree Ordinance only 

regulates tree protection on non-residentially zoned areas) 

3. Address sewer impacts to Mobile Bay: According to Gary, Mobile Bay Keeper 

recently cited Fairhope as the #3 threat to Mobile Bay:  

Number one: Mobile, Number Two: Pritchard 

 

Mike will study #1, promoting tree populations 

Mike and Tony will study #2 

Richard Peterson is working on #3 sewer impact / utility improvements 

 

Gary thinks sewer infiltration into stormwater outfalls is a big part of the problem.  

Kim said MS4 program requires City to assess (visually) 20-25% of all outfalls every 

year. Currently there are 630 delineated outfalls in the City of Fairhope (some are 

privately owned but are included in the visual assessment).  

 

Tony asked if the City had any ordinances specifically prohibiting the filling of wetlands.  

Kim mentioned the 2008 Wetland Ordinance which regulates within 20’ of a wetland.  

 

Beach Pollution, North Beach Park Pollution:  

Gary provided information, attached, studies from 2012 and 2013.  
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Motions presented and approved: 

1. Acceptance of new member Amy Paulson 

2.Dyas Triangle Use 

3.Maximum lot coverage 

 

Meeting adjourned at 4:15 p.m. 

 

Next meeting is September 13th, 2019, Fairhope Library Board Room 

 
FEAB CONTACT INFORMATION: 
Chairman:  Gary Gover  govers@bellsouth.net   (251) 990-8662 

Members:  
  Rick Frederick   Rick.Frederick@envivabiomass.com (251) 554-6308 

 Shawn Graham  ShawnDG12@aol.com  (251) 928-5120 

 Jeanine Normand  drjnormand@aol.com   (251) 928-2284 

 Tony Pritchett  apritchettassoc@gmail.com  (251) 990-5185 

 Nicole Love   nicolemrobinson@hotmail.com (407) 312-1362 

 Ben Frater    ben.frater@gmail.com  (404) 314-8815 

 Mike Shelton   yaupon3@gmail.com   (251) 990-2995 

 Jim Horner   none     (251) 928-9722 

 
CITY CONTACTS: 
Jimmy Conyers, City Council    jimmy.conyers@fairhopeal.gov  
Kim Burmeister, Planning and Zoning Department  kim.burmeister@fairhopeal.gov 
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