
CITY OF FAIRHOPE

CITY COUNCIL WORK SESSION AGENDA

MONDAY, 23 SEPTEMBER 2019 - 4:00 P.M. - COUNCIL CHAMBER

1. City of Fairhope Personnel Rules, Policies and Procedures; Section 4.06: On-Call
Employees - Lynn Maser, Special Projects Manager.

2. Budget Discussions: Building Department - Eric Cortinas, Building Director

3. Budget Discussions: Public Works Department and Facilities Maintenance - Richard
Johnson

4. Committee Updates

5. Department Head Updates

Next Regular Meeting - Monday, October 14, 2019 - Same Time and Place



Gayle Fogarty

From: Lynn Donnelly Maser
Sent: Monday, September 9, 2019 2:33 PM
To: Lisa A. Hanks, MMC; Gayle Fogarty
Cc: Mayor Karin Wilson
Subject: Council Work Session 9/23

I am requesting that the following item be placed on the subject work session agenda. It is a change to the current
Employee Handbook explaining 'on-call' duty and who qualifies. The change being requested is in red.

Following is the section as it reads now with our recommended amendments in red.

Section 4.06 "Each week, certain Public Utility, Public Works and IT employees are placed on "on-call" status. Employees
on call are the first to be called to duty in an emergency to perform City services during non-business hours. Employees
in on-call status will be paid at the overtime rate for eight (8) hours for each weekend day or holiday the employee is 'on
call/ Employees will be compensated as stated under Section 4.07 if actually called in for emergency duty on a
weekday."

Currently only the Utility Department gets paid overtime for on-call work. Public Works is as important as Utilities and
spends as much time with on-call work as Utilities and so it seems only fair that they get compensated equally. This is a
change we are requesting in advance of the review of the entire Handbook being completed because we feel strongly that
this inequity be resolved as soon as possible.
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CITY OF FAIRHOPE

CITY COUNCIL AGENDA

MONDAY, 23 SEPTEMBER 2019 - 6:00 P.M. - CITY COUNCIL CHAMBER

Invocation and Pledge of Allegiance

1. Approve minutes of 9 September 2019 Regular City Coimcil Meeting, minutes of 9
September 2019 Work Session, minutes of 9 September 2019 Agenda Meeting, and minutes
of 16 September 2019 Special Budget Work Session.

2. Report of the Mayor

3. Public Participation - Agenda Items - (3 minutes maximum)

4. Council Comments

5. Mayor's Veto of Ordinance No. 1659, An Ordinance to establish Monthly Salary for the
Mayor and Councilmembers; City of Fairhope Code of Ordinances (Section 2-21).

6. Public Hearing - Ordinance - Amend Zoning Ordinance No. 1253.
Request to rezone the property of Myrtle F. Bung, Trustee of the Myrtle F. Bung Living
Trust, from M-1 Light Industrial District to Planned Unit Development (PUD). This property
is generally located on the west side of S. Section Street just south of Pecan Avenue,
Fairhope, Alabama. PPIN Number: 5611; parcel containing 5.22 acres, more or less.

7. Public Hearing - Application for Lounge Liquor License by Noell Broughton for
NOBODA, LLC d/b/a LWCC, located at 14 N. Church Street, Fairhope, Alabama.

8. Resolution - That the City Council approves the selection of United States Environmental
Services, LLC for Remedial Cleanup of Mercury from a Well that was being prepared for
abandonment for the Water Department which is a non-budgeted project; and hereby
authorizes Mayor Karin Wilson to execute a Contract with a cost of $15,656.34.

9. Resolution - That the City of Fairhope approves the procurement of Professional Show
Design and Fireworks for the City of Fairhope from Zambelli Fireworks with a cost not to
exceed $18,900.00 for the New Year's Eve Firework Show 2019 and the Fourth of July
Firework Show 2020.

10. Resolution - That the City of Fairhope approves the procurement of Substation 15KV
Vacuum Circuit Breakers and Regulators for Project EL003-17 Upgrade Fairhope Electric
System Substations and Distribution Circuitry to Siemens Industry, for the $4 million 3-year
capital improvement plan to upgrade substations. These 15KV Vacuum Circuit Breakers will
not exceed $157,619.00, and the total Regulators will not exceed $416,220.00.

11. Resolution - To Award Bid Number 029-19 for Citywide Resurfacing & Striping Project to
Asphalt Services, Inc. with a total bid proposal of $406,226.54.

12. Public Participation - (3 minutes maximum)

13. Adjourn
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STATE OF ALABAMA )(

COUNTY OF BALDWIN )(

The City Council, City of Fairhope, met in regular session at
6:00 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532, on
Monday. 9 September 2019.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown, and Kevin Boone, Mayor Karin Wilson, City
Attorney Marcus E. McDowell, and Revenue Manager Jennifer Olmstead.

There being a quorum present. Council President Burrell called the meeting to
order at 6:12 p.m. The invocation was given by Councilmember Kevin Boone and
the Pledge of Allegiance was recited.

Councilmember Conyers moved to approve minutes of the 26 August 2019,
regular meeting; minutes of the 26 August 2019, work session; minutes of the 26
August 2019, agenda meeting; and 04 September 2019, Special Budget work session.
Seconded by Councilmember Robinson, motion passed unanimously by voice vote.

Mayor Wilson addressed the City Council regarding new hours for the
Museum for First Friday Art Walk and the Police Departments "Annual Week of
Service", and the upcoming 32"'' Coastal Clean-up on September 23, 2019. Mayor
Wilson also requested agenda item number 9, Final Adoption of an Ordinance to
establish Monthly Salary for the Mayor and Councilmembers; City of Fairhope Code
of Ordinance (Section 2-21) and agenda item number 16, a resolution that the City
Council desires to have and make available for public use additional Recreation Land
and or other purposes, and the City council has searched for available lands and
negotiated for the purchase of Recreational lands, and the City of Fairhope by way of
the City Council hereby conditionally agrees to purchase approximately 114 acres of
land located on the northwest comer of County Rd 13 and 32. Council hereby
authorized Council President Jack Burrell to negotiate the terms and conditions of the
final purchase agreement contingent on, but not limited to a satisfactory Phase 1
Environmental Site Assessment. The amount of the purchase agreement shall be two
million six hundred and fifty thousand dollars ($2,650,000.00) for the purchase of the
property located at 8875 County Rd 32, and the closing date shall be on or before
November 15, 2019. Mayor Wilson provided her support for agenda item number 20,
Site Plan Review and Approval, at the request of Larry Smith, PE with S.E. Civil
Engineering, on behalf of 10 N. Section, LLC (Matt Bowers), for approval of 10 N.
Section Street Boutique Hotel, a Multiple Occupancy Project (MOP) with 13 units -
located at the northeast comer of the intersection of Fairhope Avenue and Section
Street in the Central Business District of downtown Fairhope, consisting of 0.07
acres; and approved contingent upon conditions recommended by the Planning
Commission and Staff.





























STATE OF ALABAMA ) (

COUNTY OF BALDWIN ) (

The City Council met in a Work Session
at 4:00 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,
on Monday, 09 September 2019.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson, Jimmy
Conyers, and Robert Brown, Mayor Karin Wilson, and Revenue Manager Jennifer
Olmstead. City Attorney Marcus E. McDowell and City Clerk Lisa A. Hanks were
absent. Kevin Boone arrived at 4:15 p.m.

Council President Burrell called the meeting to order at 4:08 p.m.

The following topics were discussed:

1. Budget Discussion - Revenue. City Treasurer Kim Creech explained how
the revenue figures were calculated; based on growth percentages and actual
figures provided by Baldwin County Revenue Commission. Councilmember
Conyers questioned if the figures were conservative enough. Ms. Creech did
mention that the revenue totals were calculated prior to knowing any
expenditures. Councilmember Brown inquired about the percentage of sales
tax earmarked for debt reduction and the rainy-day fund. Ms. Creech
explained the general fiind debt had been paid in full and the rainy-day fund
balance may need to be looked at. Council President Burrell and
Councilmember Conyers both agreed that the reserve fund balances need to be
looked at. Council and Mayor discussed fund transfers through administrative
cost transfers. Ms. Creech and Finance Director Jill Cabaniss reviewed their

requests for additional employees.

2. Budget Discussion - Economic & Community Development. Director of
Economic Community Development Jessica Walker and Tourism & Special
Events Manager Paige Crawford reviewed the requests for charitable
contributions. Ms. Walker discussed the need for an additional employee that
needs to be added. Council discussed which contributions to reduce, remove
and approve. Ms. Crawford discussed the community event expenditures and
answered questions about specific events. Council had concerns about the
Christmas Parade being changed from the first Friday in December to the first
Saturday in December. After further council discussion, no edits were made.

Director of Economic Community Development Jessica Walker and Rental
Facilities Manager Michael Stonehouse reviewed the proposed budget for the
Civic Center facility. Mr. Stonehouse pointed out why the revenue numbers
had decreased. He addressed the need of an additional employee; which has





STATE OF ALABAMA )(

COUNTY OF BALDWIN )(

The City Council met in an Agenda Meeting at 5:30 p.m.,
Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,
on Monday, 9 September 2019.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown and Kevin Boone, Mayor Karin Wilson, City Attorney
Marcus E. McDowell, and Revenue Manager Jennifer Olmstead. City Clerk Lisa A.
Hanks was absent.

Due to the Work Session Agenda Items needing more time for an extensive
discussion, the Agenda Meeting was not held.

Jack Burrell, Council President

Lisa A. Hanks, MMC
City Clerk



STATE OF ALABAMA ) (

COUNTY OF BALDWIN ) (

The City Council met in a Special Budget Work Session
at 4:00 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,
on Monday, 16 September 2019.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson and Robert
Brown, Mayor Karin Wilson, and Revenue Manager Jennifer Olmstead. Councilmembers
Jimmy Conyers and Kevin Boone, City Attorney Marcus E. McDowell and City Clerk Lisa
A. Hanks were absent.

Council President Burrell called the meeting to order at 4:09 p.m.

The following topics were discussed:

1. Budget Discussion - Electric Department. Electric Superintendent Mike Allison
reviewed the proposed department budget. Treasurer Kim Creech is concemed about
the amount of reserves set aside in the utility funds. Council President would like for
the levelization rider, approximately $900,000 to be included in the revenue for the
department. Councilmember Brown questioned the increase of sale of electric. Mr.
Allison explained that even though our service area is not capable of growth, our
service load is growing.

2. Budget Discussion - Natural Gas Department. Gas Superintendent Terry Holman
reviewed the proposed department budget. Mr. Holman provided a departmental
organization chart showing the proposed growth of the department over the next two
years. Mr. Holman explained the need for a larger tractor as well as a flatbed trailer.
Council President inquired about the growth of expenses. Mr. Holman explained that
the majority of the increase of cost is coming from compliance requirements that had
been looked over in the past.

Council President Burrell asked for a listing of Capital Purchases from prior years for
comparison.

Councilmember Brown stated that he is working on a chart to show the revenue trends over
the projected expense trends for comparison.

There being no further business to come before the City Council, the meeting was
duly adjourned at 5:30 p.m.

Jack Burrell, Council President

Lisa A. Hanks, MMC
City Clerk



September 17,2019

CITY OF FAIRHOFE

Mayor Karin Wilson

S'cP i? '19 ph2.i5
161 N Section Street

Fairhope, AL 36532

251-990-0110 Office

251-422-0669 Cell

Dear Council President Burrell and Councilmen,

Subject: Veto Ordinance to Establish Monthly Salary for the Mayor and
Councilmembers; City of Fairhope Code of Ordinance (Section 2-21).

As I have stated publicly, this Ordinance lacks transparency and the decision to adjust next term's elected
officials' salaries does not have to be made until Monday, February 25, 2020. Therefore, I am exercising my
right as Mayor to veto this decision.

Auburn University has been hired and began updating the City of Fairhope's Compensation Study for all City
& Utility employees, Mayor and Council, which will provide us with an unbiased, third-party comparison of
like municipalities. Considering this fact, I believe this important decision should wait until the study is
completed with the condition that the elected official positions come back before Feb 25, 2020.

Section 4 of the ordinance, "The Mayor and members of the City Council will have the option of participating
in the City of Fairhope's Group Health Insurance Plan Option I is not a transparent expense to taxpayers as
this option grandfathers in future elected officials in participating in free family health insurance at no cost,
and with very little deductible for an entire household with dependents under 26 years of age.

I recommended changing this benefit in 2017 and council approved which resulted in new hires being
offered Plan II. The new plan is competitive for attracting great employees and financially sustainable for
taxpayers. Why would Council approve elected officials participating in a better family health insurance
package than new hires? The expense of the benefit was $ 17,200 in 2017 and $ 15,576 for FY2019 ending
on September 30, 2019. (Part-time employees have never received any health insurance benefits). The total
expense for this term's free family insurance for elected officials will be a minimum of $374K.

When there is any adjustment made for City or Utility employees, Council requires a formal comp
process. For taxpayer's sake, I recommend having Auburn University finish the study it was hired to
accomplish before future elected compensation packages are approved by Council.

Sincerely

Mayor Karin Wilson



ORDINANCE NO.

AN ORDINANCE AMENDING ORDINANCE NO. 1253
KNOWN AS THE ZONING ORDINANCE

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF FAIRHOPE, ALABAMA as
follows:

The ordinance known as the Zoning Ordinance (No. 1253), adopted 27 June 2005, together with
the Zoning Map of the City of Fairhope, be and the same hereby is changed and altered in
respect to that certain property described below:

After the appropriate public notice and hearing of the Planning Commission of the City of
Fairhope, Alabama has forwarded a favorable recommendation,

The property of Myrtle F. Bung, Trustee of the Myrtle F. Bung Living Trust generally located
on the west side of S. Section Street just south of Pecan Avenue, Fairhope, Alabama.

SUMMER LANE PUD

PPIN #: 5611

Legal Description: (Case number ZC 19.12)

LOT 2, RE-PLAT OF PART OF BLOCK 53 OF MAGNOLIA BEACH, FAIRHOPE, ALABAMA,
AS SHOWN IN MAP OR PLAT RECORDED IN SLIDE 2635-D, PROBATE RECORDS,
BALDWIN COUNTY, ALABAMA, MORE PARTICULARLY DESCRIBED AS FOLLOWS:

BEGIN AT A 'A INCH CAPPED REBAR AT THE SOUTHEAST CORNER OF LOT 1, RE-PLAT

OF PART OF BLOCK 53 OF MAGNOLIA BEACH, FAIRHOPE, ALABAMA, AS SHOWN IN
MAP OR PLAT RECORDED IN SLIDE 2635-D, PROBATE RECORDS, BALDWIN COUNTY,
ALABAMA; THENCE RUN SOUTH 00°12' 13" EAST ALONG THE WEST RIGHT OF WAY OF
SOUTH SECTION STREET, A DISTANCE OF 63.09 FEET TO A '/a INCH CAPPED REBAR;
THENCE LEAVING SAID WEST RIGHT OF WAY, RUN SOUTH 89'47'47" WEST, A
DISTANCE OF 50.00 FEET TO A '/j INCH CAPPED REBAR; THENCE RUN SOUTH 00°12' 13"
EAST, AND PARALLEL TO SAID WEST RIGHT OF WAY, A DISTANCE OF 70.05 FEET TO
A '/j INCH CAPPED REBAR; THENCE RUN NORTH 89°47'47" EAST, A DISTANCE OF 50.00
FEET TO A 'A INCH CAPPED REBAR ON SAID WEST RIGHT OF WAY; THENCE RUN
SOUTH 00° 12'13" EAST ALONG SAID WEST RIGHT OF WAY, A DISTANCE OF 103.04

FEET TO A POINT ON THE NORTH LINE OF LOT 2, BIGHEAD INDUSTRIAL SITES, AS
SHOWN IN MAP OR PLAT RECORDED IN SLIDE 1072-A, PROBATE RECORDS, BALDWIN
COUNTY, ALABAMA; THENCE RUN SOUTH 48°00'22" WEST ALONG SAID NORTH LINE,
A DISTANCE OF 281.04 FEETTO A POINT; THENCE RUNNORTH 56°55'01" WEST ALONG
PART OF SAID NORTH LINE OF LOT 2 AND ALONG THE EASTERLY LINE OF COVERED

BRIDGE ESTATES, AS SHOWN BY MAP OR PLAT RECORDED IN SLIDE 905-B, PROBATE
RECORDS, BALDWIN COUNTY, ALABAMA, A DISTANCE OF 487.00 FEET TO A 1 INCH

CRIMP TOP; THENCE RUNNORTH 37°42'52" EAST A DISTANCE OF 276.46 FEETTO A 5/8

INCH REBAR ON THE SOUTHEAST CORNER OF SUMMER LANE; THENCE RUN NORTH
37°26'30" EAST, A DISTANCE OF 194.11 FEET TO A 5/8 INCH ON THE SOUTHWEST

CORNER OF THE AFOREMENTIONED LOT 1, RE-PLAT OF PART OF BLOCK 53 OF
MAGNOLIA BEACH; THENCE RUN SOUTH 56°53'58" EAST ALONG THE SOUTH LINE OF
SAID LOT 1, A DISTANCE OF 392.68 FEET TO THE POINT OF BEGINNING.

SAID LANDS SITUATE, LYING, AND BEING IN THE CITY OF FAIRHOPE, BALDWIN
COUNTY, ALABAMA AND CONTAINING 227,418 SQUARE FEET (5.22 ACRES) MORE OR
LESS.

1. That, attached as "Exhibit A" is an approved site plan. The property must develop in
substantial conformance with the approved site plan and supporting documents. Any
substantial deviation from the attached site plan, as determined by the Director of
Planning, will require re-approval by the Planning Commission and the City Council of
the City of Fairhope, Alabama, as a PUD amendment.

















PUBLISH ONCE, LEGALS, IN COURIER ONLY, ON Wednesday, September 11, 2019

and Wednesday. September 18. 2019

PLEASE BILL APPLICANT; Noell Broughton, 53 N Ann St, Mobile AL 36604
Applicant's name, billing address, & telephone number

IF YOU HAVE ANY QUESTIONS, PLEASE CALL LISA HANKS AT 251/928-2136 EXT.
208. Or Jennifer Olmstead in her absence atjennifero@fairhopeal.gov or 251/990-0190

NOTICE OF PUBLIC HEARING PENDING APPLICATION FOR

APPROVAL OF ISSUANCE OF AN ALCOHOLIC BEVERAGE LICENSE.

Notice is hereby given that Noel! Broughton. NOBODA LLC

doing business as L W 0 0 , located at

14 North Church Street. Fairhope. Alabama

has made application to the Fairhope City Council to approve the issuance of a

Lounge Retail Liquor License by the Alabama Alcoholic

Beverage Control Board and that the 23rd day of September s 2019 ,

at 6:00 p.m. has been set for the hearing thereof at the Fairhope City Council

meeting, 161 North Section Street, City Administrative Building. Any interested

persons may appear at said time and place and be heard for or against the granting

of such approval.

Lisa A. Hanks,
City Clerk

Instructions: All applicants applying for a PACKAGE STORE LICENSE, LOUNGE LIQUOR LICENSE, OR
CLUB LIQUOR LICENSE shall publish notice of the filing of the application, and of the date and time set for the
hearing thereof, once a week for two consecutive weeks in the newspaper of general circulation. The notice shall be
published at no cost to the City and the applicant shall present proof of publications.







RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, That the City Council approves the selection of United
States Environmental Services, LLC for Remedial Cleanup of Mercury from a Well that
was being prepared for abandonment for the Water Department which is a non-budgeted
project; and hereby authorizes Mayor Karin Wilson to execute a Contract with a cost of
$15,656.34.

DULY ADOPTED THIS 23RD DAY OF SEPTEMBER. 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk















































RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to procure Professional Show Design and
Fireworks for the City of Fairhope from Zambelli Fireworks with a cost not to exceed
$18,900.00 for the New Year's Eve Firework Show 2019 and the Fourth of July
Firework Show 2020.

Adopted on this 23rd day of September. 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk







RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope approves the procurement of Substation 15KV Vacuum
Circuit Breakers and Regulators for Project EL003-17 Upgrade Fairhope Electric
System Substations and Distribution Circuitry to Siemens Industry, for the $4 million
3-year capital improvement plan to upgrade substations. These 15KV Vacuum Circuit
Breakers will not exceed $157,619.00, and the total Regulators will not exceed
$416,220.00.

Adopted on this 23rd day of September. 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk









RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids for City wide
Resurfacing & Striping Project for the Public Works Department (Bid Number 029-
19) at 555 South Section Street in the City of Fairhope offices, Fairhope, Alabama.

[2] At the appointed time and place, the following bids were opened and tabulated as
follows:

Please see attached Bid Tabulation for

Citywide Resurfacing & Striping Project
for the Public Works Department

[3] After evaluating the bid proposals with the required bid specifications. Asphalt
Services, Inc., with the total bid proposal of $406,226.54, is now awarded the bid for
Citywide Resurfacing & Striping Project for the Public Works Department.

Adopted on this 23rd day of September, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk
































