STATE OF ALABAMA X
COUNTY OF BALDWIN X

The City Council, City of Fairhope, met in regular session at
6:00 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532, on
Monday, 8 July 2019.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown, and Kevin Boone, Mayor Karin Wilson, City
Attorney Marcus E. McDowell, and City Clerk Lisa A. Hanks.

There being a quorum present, Council President Burrell called the meeting to
order 6:05 p.m. The invocation was given by Pastor William Parsons of Redeemer
Lutheran Church, and the Pledge of Allegiance was recited. Councilmember Brown
moved to approve minutes of the 24 June 2019, regular meeting; minutes of the 24
June 2019, work session; and minutes of the 24 June 2019, agenda meeting.
Seconded by Councilmember Boone, motion passed unanimously by voice vote.

Mayor Wilson addressed the City Council with the following Power Point
Presentation found at the end of the minutes.

Councilmember Conyers stated he echoed Mayor Wilson regarding the
Fairhope Volunteer Fire Department with the amazing fireworks show and they are
appreciated.

Councilmember Brown thanked the Fairhope Police Department and the
Fairhope Volunteer Fire Department for the fireworks show.

Councilmember Boone also thanked the Fairhope Police Department and the
Fairhope Volunteer Fire Department for the fireworks show.

Council President Burrell asked everyone to remember Mike Davis and said
he will be sorely missed. He commented we send sincere thoughts to the family.

Councilmember Boone introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City Council approves the selection of
the Government & Economic Development Institute (GEDI) with Auburn University
for Professional Consulting Services for First Phase of the Auburn Personnel System
Project which includes updating all job descriptions, grades, making them compliant
with Federal Law and more; and hereby authorizes Mayor Karin Wilson to execute a
contract with a not to exceed $60,000.00. Seconded by Councilmember Conyers,
motion passed unanimously by voice vote.
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RESOLUTION NO. 3452-19

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, That the City Council approves the selection of the Government & Economic
Development Institute (GEDI) with Auburn University for Professional Consulting Services for
First Phase of the Auburn Personnel System Project which includes updating all job descriptions,
grades, making them compliant with Federal Law and more; and hereby authorizes Mayor Karin
Wilson to execute a contract with a not to exceed $60,000.00.

DULY ADOPTED THIS 8TH DAY OF JULY, 2019

Karin Wilson, Mayor
Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Brown introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City Council approves the selection of
the Watermark Design to provide Architecture/Engineering (A/E) Services for
Inspection, Assessment, Evaluation and Reporting of the Site and Facility Conditions
of the Fairhope K-1 Center as part of the due diligence of the City’s proposed
purchase of property; and hereby authorizes Mayor Karin Wilson to execute a
Contract with a not to exceed $15,000.00. Seconded by Councilmember Conyers,
motion passed unanimously by voice vote.

RESOLUTION NO. 3453-19

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, That the City Council approves the selection of Watermark Design to provide
Architecture/Engineering (A/E) Services for Inspection, Assessment, Evaluation and Reporting of
the Site and Facility Conditions of the Fairthope K-1 Center as part of the due diligence of the
City’s proposed purchase of the property; and hereby authorizes Mayor Karin Wilson to execute a
Contract with a not to exceed $15,000.00.

DULY ADOPTED THIS 8TH DAY OF JULY, 2019

Karin Wilson, Mayor
Attest:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution that Resolution No. 3341-19 is hereby amended
to add “The three-year lease-to-own for a total buy in the amount of $235,000.00
including freight to be leased through BancorpSouth Equipment Finance or another
local bank.” Seconded by Councilmember Robinson, motion passed unanimously by
voice vote.

RESOLUTION NO. 3454-19

WHEREAS, on the 25th day of February, 2019, the City of Fairhope adopted Resolution
No. 3341-19; a resolution to approve the purchase of a New Western Star 4700SB
Chassis with New Way Sidewinder XTR 22-yard Automated Side Loader for the
Sanitation Department; and the equipment is available for direct procurement through the
Sourcewell f/n/a National Joint Powers Alliance contract (Bid No. 08716); and therefore,
does not have to be let out for bid; with a cost not-to-exceed $235,000.00;

WHEREAS, there is a need to amend the resolution to add “The three-year lease-to-own
for a total buy in the amount of $235,000.00 including freight to be leased through
BancorpSouth Equipment Finance or another local bank.”

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, That Resolution No. 3341-19 is hereby amended to add “The
three-year lease-to-own for a total buy in the amount of $235,000.00 including freight to
be leased through BancorpSouth Equipment Finance or another local bank.”

Adopted on this 8th day of July, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Boone introduced in writing, and moved for the adoption of
the following resolution, a resolution that Mayor Karin Wilson is hereby authorized
to execute a contract with Volkert, Inc. to perform Professional Engineering Services
(CE&I) for New Sidewalks Between US-98 and CR-13 on CR-44 and Manley Road
(ALDOT TAP Grant No. TAPOA-TA17 (937) for the City of Fairhope (RFQ No.
PS038-17) with a not-to-exceed amount of $41,065.00. Seconded by Councilmember
Brown, motion passed unanimously by voice vote.
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RESOLUTION NO. 3455-19

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that Mayor Karin Wilson is hereby authorized to execute a contract with Volkert,
Inc. to perform Professional Engineering Services (CE&I) for New Sidewalks between U. S. 98
and County Road 13 (ALDOT TAP Grant No. TAPOA-TA17 (937) for the City of Fairhope
(RFQ No. PS038-17) with a not-to-exceed amount of $41,065.00.

DULY ADOPTED THIS 8TH DAY OF JULY, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution that Mayor Karin Wilson is hereby authorized
to execute a contract for Extension No. 1 of Bid No. 025-18, Pest Control 2018 for
the the City of Fairhope, with Redd Pest Solution of the S.E., Inc., for an additional
one year, as per the terms and conditions of the original contract. The cost is an
annual not to exceed of $13,768.04. Seconded by Councilmember Boone, motion
passed unanimously by voice vote.

RESOLUTION NO. 3456-19

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that Mayor Karin Wilson is hereby authorized to execute a contract for Extension
No. 1 of Bid No. 025-18, Pest Control 2018 for the the City of Fairhope, with Redd Pest Solution
of the S.E., Inc., for an additional one year, as per the terms and conditions of the original
contract. The cost is an annual not to exceed of $13,768.04.

Adopted on this 8th day of July, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Boone introduced in writing, and moved for the adoption of
the following resolution, a resolution to Award Bid for New County Road 13
Sidewalks — Sedgefield to Manley Road Soccer Complex for ALDOT TAP Grant
Number TAPAA-TA16 (930) (Bid Number 026-19) to E-J Builders, Inc. with a total
bid proposal of $589,609.80 (not-to-exceed). Seconded by Councilmember Brown,
motion passed unanimously by voice vote.

RESOLUTION NO. 3457-19

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope, by and through Neel-Schaffer, Inc., did request,
receive, and open bids for New County Road 13 Sidewalks — Sedgefield to Manley
Road Soccer Complex [ALDOT TAPAA-TA16 (930)] for the Public Works
Department (Bid Number 026-19).

[2] At the appointed time and place, the following bids were opened and tabulated as
follows:

Please see attached Bid Tabulation for
New County Road 13 Sidewalks — Sedgefield to
Manley Road Soccer Complex

[3] After evaluating the bid proposals with the required bid specifications, E-J
Builders, Inc., with a total bid proposal of $589,609.80 (not-to-exceed), is now
awarded the bid for New County Road 13 Sidewalks — Sedgefield to Manley Road
Soccer Complex for the Public Works Department.

Adopted on this 8th day of July, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution to Award Bid for New Sidewalks Between US-
98 and CR-13 on CR-44 and Manley Road for ALDOT TAP Grant Number TAPOA-
TA17 (937) (Bid Number 028-19) to McElhenney Construction Company, LLC with
a total bid proposal of $443,316.13 (not-to-exceed). Seconded by Councilmember
Robinson, motion passed unanimously by voice vote.

RESOLUTION NO. 3458-19

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope, by and through Volkert, Inc., did request, receive, and
open bids for New Sidewalks Between US-98 and CR-13 on CR-44 and Manley
Road [ALDOT TAPOA-TA17 (937)] for the Public Works Department (Bid Number
028-19).

[2] At the appointed time and place, the following bids were opened and tabulated as
follows:

Please see attached Bid Tabulation for
New Sidewalks Between US-98 and CR-13
on CR-44 and Manley Road

[3] After evaluating the bid proposals with the required bid specifications,
McElhenney Construction Company, LLC, with a total bid proposal of $443,316.13
(not-to-exceed), is now awarded the bid for New Sidewalks Between US-98 and CR-
13 on CR-44 and Manley Road for the Public Works Department.

Adopted on this 8th day of July, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk
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TAPOA-TA17(937) FAIRHOPE 2017 TAP NEW SIDEWALK

McElhenney John G. Walton -_E~J Builders Ammons&w Engineer
| INE NO| ITEM NO. DESCRIPTION QU’m'TTY & | UNIT PRICE | AMOUNT BID] UNIT PRICE | AMOUNT BID | UNIT PRICE [AMOUNT BID] UNIT PRICE | AMOUNT BID | UNIT PRICE | AMOUNT BID
[CLEARING & GRUBBING (MAXIMUM ALLOWABLE
1 | 201c000 slwét;mpm»\cns)wpnoxmmn 1] 1S |s 8ame41|s 83rB41|s 400000{$ 400000]$ 400000 400000|$ 400000|$ 400000|§ 410000($ 410000
[ACRE :
2 | 2080000 [REMOVING PIPE 20 | F [$ 27|s eus2fs 297|s  4er3r|s.  000(s 63000[s 3000|s 63000|S 1156[$ 24276
3| 2060003 [REMOVING CURB AND GUTTER 148 | LF |s o73|$ 144004]$  831[s 122988)$5  1600({$ 236800[$ 1000{$ 146000|5 1290|§ 190920
4| 209A000 |MAILBOX RESET, SINGLE 7 | Each [§ 12367[$ 86569[S 9066($  63462|S . 8000|$  56000[$ 10000|5 700.00|§ 26409]% 184863
5| 2104000 [UNCLASSIFIED EXCAVATION 468 | CUYD |$ 2455|8 1148940[8  2588[$ 1211184]$ - 2550($ 11634005 1250|5 685000|§ 15438 722124
6 | 2100001 I&gﬁgﬁx;ﬁm"”m" LOOSETRUCKBED | 45 | cuvp s 11.00|s sss7s00|s  17.20]s srasezs|s 210|s 70e2250(s t300|s 4azoso0fs 1ee2(s 6257650
7| 5170000 [SIDEWALK HANDRAIL 56 | LF |$ 10055] 7898530[S  B625]$ 48817.50|$ - 77.30|$ 43751.80|$ 140.00|8 7924000f$ 12500|§ 70.750.00
8 | 6004000 [MOBILIZATION T | LS |$21,00000($ 21,0000 3570000 § 35700.00|§ 72,707.00[ $ 72707.00] § 15.000.00[$ 1500000]§ 27.00900(§ 27,009.00
9| 618A000 [CONCRETE SIDEWALK, 4° THICK 2715 | savD |§  4579]$12431985]  4435[$ 12041025[ 8 4470[$121,36050|§  4550| 12353280|§ 4500 § 122,175.00
10 | 618A001 [CONCRETE SIDEWALK, 6° THICK 150 | savD [s  esea|s ogeaso|s  7549[s 1132350[s 5000{s 885000|8 s445|$ G16750|§ 5000(§ 7.500.00
11_| 620A000 [MINOR STRUCTURE CONCRETE 58 | CUYD |S_ 760685 77,400.24|§_ 04701 | § 02885.38| 6  600.00|§ 76400005 1450.00]$ 14210000|¢ 800.00]§ 78.400.00
12| 637000 |FENCE RESET 36 | LF |s  2003]s 724178 13415 4630865 2400[$ 830400 1000] 5 346000[s 5008 173000
13_| 652000 |MOWING 2 | Ace |5 14587|§  2%074|$ 14375 207503 00000]§ 1.80000]§ 250005  50000]§ 177.77[8 38554
14_| 654A001 |SOLID SODDING (BERMUDA) 3376 | SQYD 378§ 12761.28 460]§ 15520608 780]§ 2633260 550§ 1856800| 8  460[$ 1552960
15 _| 665E000 |POLYETHYLENE 250 | sayD 156[s _ a000]s 17 43250 $ 2008 50000|S  250(S 62500]%  254[8 63500
16 | 665F000 [HAY BALES 25 | Each 1324]8  3100[s  1sofs cersofs. e00[$  20000]$ 1500|§ 37500|S  70|$ 19750
17 | 6650002 [SILT FENCE 51 | LF s 349]s 962108 357]8 opa249]s  300[s 827100]S  600[5 1654200[8  335[$ 028695
18_| 6650001 |SILT FENCE REMOVAL 205 | LF_|S__ 101]S 270487 458 a17055]s  1.10]s 303270|§ 100[§ 2757.00]5 088 242618
19| 6650002 |WATTLE 09 [ LF [s  787|s 233013 746|8 251132|S . 675|5 208576[8  000[s 278100]8  777[$ 240083
20| 6804001 [GEOMETRIC CONTROLS 1 | LS | 379366|9 379366]8 9010033 901003 200000 200000|$ 590300(¢ 590300]6 19,20200[§ 1929200
21| 703A002 [TRAFFIC CONTROL MARKINGS, CLASS 2 TYPE A | 4507 | SQFT [§  581[5 26185678  575|8 2591525|$  590[$ 26501.30|8  660($ 207462018  459|$ 2068713

[CLASS 8, ALUMINUM FLAT SIGN PANELS 0.08"
22 | 710A126 [THICK OR STEEL FLAT SIGN PANELS 14 GAUGE | 68 | SQFT [$  2442|§ 168088|$  2415|8 164220|$  5500|8 374000|8 2500(§ 170000$  1906|§ 1,296.08

(TYPE IX BACKGROUND)
2 | 7108001 mm’l‘z‘gg;‘&‘if”m’"c"““"ﬂ m | [ teasls 1ezmls  teo|s tes0|s . r200(s 13400]s tooo|s niwoofs o7[s r20078
24| 711A000 [ROADWAY SIGN RELOCATION T T5 |3 SH®|s  60%|3 900|3  90M|s 124400]s 12403 75000|5 _ TR000|$ 760000[5 150000
25| 7408000 |CONSTRUCTION SIGNS 72 | SQFT |5 1454|5 106888 1633]8 14m008|5 20305 146160| s 2500]s 1e0o0|s 8|5 ewds
2 _| 7400000 |CHANNELZNG DRUVS w | Eah |5 116]5 10161]5  001[s _ 0s7|s %005 2670005 50m[s a®om|s W[ il
27| 7406000 [CONES (35 INGHES HIGH) 7 | e |5 5615 163]s  001]s  02|s  12800|s 29440|s %w|s eosw|s  s0[s 1900
75| 740W001 [BALLAST FOR CONE % | Ean s 001|s  0&m|5 001[s  0a|s  4m|s w0m|s 1ow|s zww|s  awm|s w26

i Total Bid Price] § 33163 § 205700 § 505,548.35 | § S15937.20] § 364561.76

1, Andrew E. James, Project Manager, Volket, Inc., do hereby ceriify that this tabulation of bids received by the City of Fairhope Public Works Department on the 11th day of June,
construction of the herein referenced project, is a true and correct copy of the bids submitted by the within named corporations.

f LG

Andrew E, James, P.E.
Volkert, Inc.
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Councilmember Conyers moved to appoint Amy Pearson to the Airport
Authority for a six-year term which will expire March 2025. Seconded by
Councilmember Robinson, motion passed unanimously by voice vote.

Councilmember Conyers moved to appoint Thelma Todd and reappoint Louie
Blaze, Wayne Brunson, Paul Czajka Oliver Gilmore, Catherine King, and John
Taratsas to the Museum Advisory Board for various terms to keep members
staggered. A copy of the appointment and reappointments with terms are on file in
the City Clerk’s office. Seconded by Councilmember Robinson, motion passed
unanimously by voice vote.
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Councilmember Conyers moved to reappoint Vann Saltz to the Recreation
Board for a five-year term which will expire April 2024. Seconded by
Councilmember Robinson, motion passed unanimously by voice vote.

Councilmember Conyers moved to grant the request of Mary Riser, Executive
Director of Fairhope Film Festival — Requesting permission to close S. Summit Street
(between Fairhope Avenue and S. Summit near St. James) on Saturday, November
16, 2019 from 4:00 p.m. to 11:00 p.m. for the Red Carpet Party; and the use of 10
barricades, 4 trash cans and electric power hook-up.

Also requesting use of the Welcome Center on Section Street as our Box Office from
Wednesday, November 13, 2019 through Sunday, November 17, 2019. Times are
listed on letter of request. Requesting use of the City public area near the Fairhope
Clock adjacent to the flowerbed and near the Northeast Corner of Fairhope Avenue
and Section; and signage and additional publicity in City notifications from October
24, 2019 through November 17, 2019 (requesting a minimum of 6 pole banners to be
hung 14 days prior to and during Festival). Seconded by Councilmember Boone,
motion passed unanimously by voice vote.

Councilmember Conyers moved to grant the request of Erin Langley, Eastern
Shore Repertory Theatre, Inc. - Requesting permission to use Henry George Park
from May 1, 2020 through May 11, 2020 for the tentative performance of “Beauty
and the Beast” with performances being held May 7, 2020 through May 9, 2020 at
7:30 p.m.; and usage of barricades and to have City employees assist in setup and
removal of these. Seconded by Councilmember Robinson, motion passed
unanimously by voice vote.

At the request of the City Attorney, Marcus E. McDowell, the City Council
will rise from the meeting to go into Executive Session based on § 36-25A-7(a)(3) to
discuss pending litigation and possible settlement options regarding said pending
litigation; and § 36-25A-7(a)(6) to discuss the consideration the City is willing to
offer or accept when considering the purchase, sale, exchange, lease, or market value
of real property. The discussions could have a detrimental effect upon the
competitive position of the City in the negotiations if the matter was discussed in
public. The approximate time to be in Executive Session is 45 minutes.
Councilmember Brown moved to go into Executive Session. Seconded by
Councilmember Boone, motion passed unanimously by voice vote.

Exited the dais at 6:25 p.m. Returned at 7:08 p.m.
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Councilmember Robinson moved to adjourn the meeting. Seconded by
Councilmember Conyers, motion passed unanimously by voice vote.

There being no further business to come before the City Council, the meeting
was duly adjourned at 7:08 p.m.

Jack Burrell, Council President

Lisa A. Hanks, MMC
City Clerk
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