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CITY OF FAIRHOPE
CITY COUNCIL WORK SESSION AGENDA

MONDAY, 8 JULY 2019 — 4:30 P.M. - COUNCIL CHAMBER
Discussion of Ordinance to Establish and Adopt Policy and Procedure for
“Sleeping in Vehicles, Out-of-Doors or in Nonresidential Zones™ —

Chief Stephanie Hollinghead

Discussion of Canadian Geese population on Fairhope Public Land —
Public Works Director Richard Johnson

Presentation — Young Street Community Park Plans — Christian Preus with CPLA
Committee Updates

Department Head Updates/Grant Updates

Next Regular Meeting — Monday, July 22, 2019 - Same Time and Place



ORDINANCE NO.

AN ORDINANCE TO ESTABLISH AND ADOPT POLICY AND
PROCEDURE FOR “SLEEPING IN VEHICLES, OUT-OF-DOORS
OR IN NONRESIDENTIAL ZONES” TO PROTECT THE
PUBLIC HEALTH, SAFETY AND WELFARE WITHIN
THE CITY OF FAIRHOPE CORPORATE LIMITS AND
ITS POLICE JURISDICTION

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

Section 1. Sleeping in Vehicles, Out-of-Doors or in Nonresidential Zones.

(a)

(b)

()

It shall be unlawful for any person to sleep in an automobile, van, truck,
camper, trailer, or other vchicle of any kind or nature within the corporate
limits of the city or the police jurisdiction thereof, between the hours of 10:00
p-m. and 6:00 a.m., except in licensed or approved mobile home parks or
trailer parks or campsites; provided, however, that the provisions of this
subsection shall not apply 1o sclf-contained units during the following spccial
annual cvents at the arcas and for the times and purposes specified as follows:

(1) The arca permitted by the city council for the Fairhope Arts and Crafts
Festival held annually each March, for the period officially designated by
the sponsoring agency.

(2) The area permitted by the city council for Mardi Gras held annually, for
the period officially designated by the City of Fairhope, the sponsoring
agency.

(3) Any arca permitted by the city council for an approved, scheduled
function.

It shall be unlawful for any person to live or sleep in any tent, sleeping bag, or
in the open (this being outside of a building/vehicle) within the city or the
police jurisdiction thercof, except in the area specifically designated and
approved for this purpose, such as campgrounds.

It shall be unlawful for any person to live or sleep in any building within any
zone in the city not specifically constructed and occupied for residential
purposcs or for purposes of rentals, such as motels; provided, however, that an
owner, opcrator, or agent, scrvant or employee of an owner may have living
quarters in a retail busincss cstablishment, provided such living quarters meet
all Code and zoning ordinanccs of the city and health department
requirements, and further provided that this occupancy is limited to one (1)
person and members of such person’s immediate family and does not include
gucsts, whether intercsted in the business operation or not. Any person
intending to occupy any part of a business establishment, wherever located in
the city, as living quarters or slecping quarters shall submit to the city clerk an
outline showing the namc and relationship to the business of the person
intending to occupy such living quarters. The names and ages of any members
of such person’s family who shall occupy thc living quarters with the
designated person shall be submitted. They shall be submitted to an inspection
of the premises by an authorized agent or employce of the city or of the state
and a permit in writing shall be obtained from the city for such occupancy.
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Exemptions. The following shall be exempted from the effect of scction ***.

(1) Youth campouts (i.c., children of residents) on any residential zoned lot
where a principal occupicd structure exists, but not to exceed two (2)
consecutive days.

(2) Sleeping in vehicles as described in section ***(a) shall be allowed on
any rcsidential zoned lot where a principal occupied structure exists
provided that:

a. The vchicle is not occupicd in cxcess of fourteen (14) consecutive
days;

b. The vehiclc does not cmit any unreasonable noisc or vibration in
violation of state or municipal law;

c.  All sanitary disposals (i.c., gray water) must occur at hcalth
department approved sanitary facilities.

Severability. The sections, paragraphs, scntences, clauses and phrases of this
ordinancc are scverable, and if any phrase, clause, sentence, paragraph or section of
this ordinance shall be declared unconstitutional by a court of competent jurisdiction,
then such ruling shall not affect any other paragraphs and sections, since the same
would have been enacted by the municipality council without the incorporation of
any such unconstitutional phrase, clause, scntence, paragraph or scction.

Effective_Date. This ordinance shall take effect upon its due adoption and
publication as required by law.

ADOPTED THIS 8TH DAY OF JULY, 2019

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC
City Clerk
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CITY OF FAIRHOPE
CITY COUNCIL AGENDA

MONDAY, 8 JULY 2019 - 6:00 P.M. - CITY COUNCIL CHAMBER
Invocation and Pledge of Allegiance

Approve minutes of 24 June 2019 Regular City Council Meeting, minutes of 24 June 2019
Work Session, and minutes of 24 June 2019 Agenda Meeting.

Report of the Mayor
Public Participation — Agenda Items — (3 minutes maximum)
Council Comments

Resolution — That the City Council approves the selection of the Government & Economic
Development Institute (GEDI) with Auburn University for Professional Consulting Services
for First Phase of the Auburn Personnel System Project which includes updating all job
descriptions, grades, making them compliant with Federal Law and more; and hereby
authorizes Mayor Karin Wilson to execute a contract with a not to exceed $60,000.00.

Resolution — That the City Council approves the selection of the to provide
Architecture/Engineering (A/E) Services for Inspection, Assessment, Evaluation and
Reporting of the Site and Facility Conditions of the Fairhope K-1 Center as part of the due
diligence of the City’s proposed purchase of property; and hereby authorizes Mayor Karin
Wilson to execute a Contract with a not to exceed

Resolution — That Resolution No. 3341-19 is hereby amended to “The three-year lease-to-
own for a total buy in the amount of $235,000.00 including freight to be leased through
BancorpSouth Equipment Finance or another local bank.”

Resolution — That Mayor Karin Wilson is hereby authorized to execute a contract with
Volkert, Inc. to perform Professional Engineering Services (CE&I) for New Sidewalks
Between US-98 and CR-13 on CR-44 and Manley Road (ALDOT TAP Grant No. TAPOA-
TA17 (937) for the City of Fairhope (RFQ No. PS038-17) with a not-to-exceed amount of
$41,065.00.

Resolution — That Mayor Karin Wilson is hereby authorized to execute a contract for
Extension No. 1 of Bid No. 025-18, Pest Control 2018 for the the City of Fairhope, with Redd
Pest Solution of the S.E., Inc., for an additional one year, as per the terms and conditions of
the original contract. The cost is an annual not to exceed of $13,768.04.

Resolution — To Award Bid for New County Road 13 Sidewalks — Sedgefield to Manley
Road Soccer Complex for ALDOT TAP Grant Number TAPAA-TA16 (930) (Bid Number
026-19) to E-J Builders, Inc. with a total bid proposal of $589,609.80 (not-to-exceed).
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11. Resolution — To Award Bid for New Sidewalks Between US-98 and CR-13 on CR-44 and

12.

13.

14.

15.

16.

17.

18.

19.

Manley Road for ALDOT TAP Grant Number TAPOA-TAL17 (937) (Bid Number 028-19) to
McElhenney Construction Company, LLC with a total bid proposal of $443,316.13 (not-to-
exceed).

Appointment — Airport Authority
Appointment and Reappointments — Museum Advisory Board
Reappointment — Recreation Board

Request — Mary Riser, Executive Director of Fairhope Film Festival — Requesting permission
to close S. Summit Street (between Fairhope Avenue and S. Summit near St. James) on
Saturday, November 16, 2019 from 4:00 p.m. to 11:00 p.m. for the Red Carpet Party; and the
use of 10 barricades, 4 trash cans and electric power hook-up.

Also requesting use of the Welcome Center on Section Street as our Box Office from
Wednesday, November 13, 2019 through Sunday, November 17, 2019. Times are listed on
letter of request. Requesting use of the City public area near the Fairhope Clock adjacent to
the flowerbed and near the Northeast Corner of Fairhope Avenue and Section; and signage
and additional publicity in City notifications from October 24, 2019 through November 17,
2019 (requesting a minimum of 6 pole banners to be hung 14 days prior to and during
Festival).

Request — Erin Langley, Eastern Shore Repertory Theatre, Inc. - Requesting permission to
use Henry George Park from May 1, 2020 through May 11, 2020 for the tentative
performance of “Beauty and the Beast” with performances being held May 7, 2020 through
May 9, 2020 at 7:30 p.m.; and usage of barricades and to have City employees assist in setup
and removal of these.

Public Participation — (3 minutes maximum)

Executive Session — To discuss pending litigation and possible settlement options regarding
said pending litigation; and to discuss the consideration the City is willing to offer or accept
when considering the purchase, sale, exchange, lease, or market value of real property. The
discussions could have a detrimental effect upon the competitive position of the City in the
negotiations if the matter was discussed in public.

Adjourn
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City Council Work Session - 4:30 p.m.
on Monday, July 8, 2019 — Council Chambers

City Council Agenda Meeting - 5:30 p.m.
on Monday, July 8, 2019 — Council Chambers

Next Regular Meeting — Monday, July 22, 2019 - Same Time and Place



STATE OF ALABAMA X
COUNTY OF BALDWIN X

The City Council, City of Fairhope, met in regular session at
6:00 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532, on

Monday, 24 June 2019.

Present were Council President Jack Burrell, Councilmembers: Jimmy
Conyers, Robert Brown, and Kevin Boone, Mayor Karin Wilson, City Attorney
Marcus E. McDowell, and City Clerk Lisa A. Hanks. Councilmember Jay Robinson
was absent.

There being a quorum present, Council President Burrell called the meeting to
order. The invocation was given by Deacon Francis Zieman of St. Lawrence Catholic
Church, and the Pledge of Allegiance was recited. Councilmember Brown moved to
approve minutes of the 10 June 2019, regular meeting; minutes of the 10 June 2019,
work session; and minutes of the 10 June 2019, agenda meeting. Seconded by
Councilmember Conyers, motion passed unanimously by voice vote.

Mayor Wilson addressed the City Council with the following Power Point
Presentation found at the end of the minutes.

The following individuals spoke during Public Participation for Agenda
Items:

1) Skip Jones, St. James Avenue, addressed the City Council on Agenda Item Number
16: a resolution that the City Council hereby authorizes Council President to execute
a Conservation Easement Agreement between the City of Fairhope and Weeks Bay
Foundation, Inc. for two conservation easements for the properties known
collectively as the Dyas/Triangle property and to outline the terms of the easement
transaction. The total cost of the conservation easement, due diligence, and closing
fees for the property shall be $39,025.00. He asked the current City Government to
guarantee the property for a public purpose; and said it is a worthwhile idea and to
perpetuate the use.

2) Chris Knight, 15 N. Bayview Avenue, addressed the City Council on Agenda Item
Number 16: a resolution that the City Council hereby authorizes Council President to
execute a Conservation Easement Agreement between the City of Fairhope and
Weeks Bay Foundation, Inc. for two conservation easements for the properties
known collectively as the Dyas/Triangle property and to outline the terms of the
easement transaction. The total cost of the conservation easement, due diligence, and
closing fees for the property shall be $39,025.00. He commented it was declared a
public use in 2013 and not to be developed commercially. He endorses the easement
for public purpose and use.
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3)

4)

5)

6)

Allison Knight, 15 N. Bayview Avenue, addressed the City Council on Agenda Item
Number 16: a resolution that the City Council hereby authorizes Council President to
execute a Conservation Easement Agreement between the City of Fairhope and
Weeks Bay Foundation, Inc. for two conservation easements for the properties
known collectively as the Dyas/Triangle property and to outline the terms of the
easement transaction. The total cost of the conservation easement, due diligence, and
closing fees for the property shall be $39,025.00. She also endorsed the easement;
and wants the property to be parkland in perpetuity and not commercially developed.
She said with the same outcome of other parkland in the City.

Jim Kellum, 3 Victorian Drive, addressed the City Council on Agenda Item Number
16: a resolution that the City Council hereby authorizes Council President to execute
a Conservation Easement Agreement between the City of Fairhope and Weeks Bay
Foundation, Inc. for two conservation easements for the properties known
collectively as the Dyas/Triangle property and to outline the terms of the easement
transaction. The total cost of the conservation easement, due diligence, and closing
fees for the property shall be $39,025.00. He wants Fly Creek Watershed protection;
and for the landowners to set out what they want to conserve. He mentioned a 2013
publication that was to protect the Fly Creek Watershed; and said he was not against
the easement; and suggested a “Citizen Team” to work with the scope of the
easement. Mr. Kellum volunteered to be on the team.

Mike Dudley, citizen of Fairhope, addressed the City Council on Agenda Item
Number 16: a resolution that the City Council hereby authorizes Council President to
execute a Conservation Easement Agreement between the City of Fairhope and
Weeks Bay Foundation, Inc. for two conservation easements for the properties
known collectively as the Dyas/Triangle property and to outline the terms of the
easement transaction. The total cost of the conservation easement, due diligence, and
closing fees for the property shall be $39,025.00. He endorsed Mr. Kellum’s
suggestion for a Team; and would like to see a “Botanical Garden” for the property.
Mr. Dudley spoke about botanical gardens in St. Louis where he used to live. He
said we have a large infrastructure to make this happen.

John Manelos, 104 White Avenue, addressed the City Council on Agenda Item
Number 16: a resolution that the City Council hereby authorizes Council President to
execute a Conservation Easement Agreement between the City of Fairhope and
Weeks Bay Foundation, Inc. for two conservation easements for the properties
known collectively as the Dyas/Triangle property and to outline the terms of the
casement transaction. The total cost of the conservation easement, due diligence, and
closing fees for the property shall be $39,025.00. He commented we need to get
input from citizens on important issues; i.e. Comprehensive Land Use Plan. Mr.
Manelos said he was in favor of protecting the property; and did not want to transfer
it. He agreed to a botanical garden or arboretum; and we need to keep the property
within the City.

Council President Burrell commented there is nothing in the easement that is not
prescribed; and we will have citizen input.
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7)

8)

9)

Dean Mosher, 456 Oak Avenue, addressed the City Council on Agenda Item Number
16: a resolution that the City Council hereby authorizes Council President to execute
a Conservation Easement Agreement between the City of Fairhope and Weeks Bay
Foundation, Inc. for two conservation casements for the properties known
collectively as the Dyas/Triangle property and to outline the terms of the easement
transaction. The total cost of the conservation easement, due diligence, and closing
fees for the property shall be $39,025.00. Mr. Mosher brought up the settlement
agreement and why the land was purchased. He said the property belongs to the
people; and people need to be included. Mr. Mosher requested the City Council to
please table this item tonight; and wait until the Comprehensive Land Use Plan is
completed.

Council President Burrell reiterated that citizens will have input to write the
conservation easement. He stated nothing is being voted on tonight.

Allison Knight requested to speak again; and said the issue is property being placed
in perpetuity. She commented the bay front was put in perpetuity by the Fairhope
Single Tax Corporation.

Mayor Wilson said this is City owned property and will remain parkland; and said
the voters will have to agrec to put in a conservation easement by referendum.

Paul Ripp, 22985 High Ridge Road, addressed the City Council on Agenda Item
Number 16: a resolution that the City Council hereby authorizes Council President to
execute a Conservation Easement Agreement between the City of Fairhope and
Weeks Bay Foundation, Inc. for two conservation easements for the properties
known collectively as the Dyas/Triangle property and to outline the terms of the
easement transaction. The total cost of the conservation easement, due diligence, and
closing fees for the property shall be $39,025.00. Mr. Ripp said he was not in favor
of the easement; and we are giving away 106 acres of land. He asked the City
Council; “What is the rush?” Mr. Ripp commented listen to the citizens.

10) Corey Martin, 828 Summer Lake Street, addressed the City Council on Agenda Item

Number 16: a resolution that the City Council hereby authorizes Council President to
execute a Conservation Easement Agreement between the City of Fairhope and
Weeks Bay Foundation, Inc. for two conservation easements for the properties
known collectively as the Dyas/Triangle property and to outline the terms of the
easement transaction. The total cost of the conservation easement, due diligence, and
closing fees for the property shall be $39,025.00. He said the Council has power and
the citizens have none. He commented you were elected to serve the people and
listen to the people.

11) Evans Holcombe, 19424 Fairfax, addressed the City Council on Agenda Item

Number 16: a resolution that the City Council hereby authorizes Council President to
execute a Conservation Easement Agreement between the City of Fairhope and
Weeks Bay Foundation, Inc. for two conservation easements for the properties
known collectively as the Dyas/Triangle property and to outline the terms of the
easement transaction.
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The total cost of the conservation easement, due diligence, and closing fees for the
property shall be $39,025.00. Mr. Holcombe said he was not against the easement.
He commented the agenda wording for this item made it sound like you were going
to execute the easement.

12) James Watkins, 673 Middle Street, addressed the City Council on Agenda Item
Number 16: a resolution That the City Council hereby authorizes Council President
to execute a Conservation Easement Agreement between the City of Fairhope and
Weeks Bay Foundation, Inc. for two conservation easements for the properties
known collectively as the Dyas/Triangle property and to outline the terms of the
easement transaction. The total cost of the conservation easement, due diligence, and
closing fees for the property shall be $39,025.00. He said this agenda item reads like
it is a done deal. Mr. Watkins said a botanical garden was a great idea. He
questioned why we were turning it over to a third party which is adding another layer
that is not needed.

13) Christina Raines, South Bayview Street, addressed the City Council on Agenda Item
Number 16: a resolution that the City Council hereby authorizes Council President to
execute a Conservation Easement Agreement between the City of Fairhope and
Weeks Bay Foundation, Inc. for two conservation easements for the properties
known collectively as the Dyas/Triangle property and to outline the terms of the
casement transaction. The total cost of the conservation easement, due diligence, and
closing fees for the property shall be $39,025.00. She asked the City Council, “What
happens to the property if Weeks Bay Foundation fails?”” The City Council could not
answer that question.

Councilmember Conyers congratulated the two Fairhope 8U Allstars teams;
and one went on to win the State Championship. He said the conservation easement
begins with Weeks Bay Foundation and citizen input. Councilmember Conyers said
the goal is to preserve the property; and it’s important to get this right.

Councilmember Brown agreed with Mr. Kellum and Mr. Dudley. He thanked
Allison Knight for her comments. Councilmember Brown said this has been called a
conspiracy theory; and in a blog we are giving away 20 million dollar property which
is incorrect. The City Council also adopted a resolution for bike trails; and nothing
has been done. He commented there will be citizen engagement.

Councilmember Boone said we purchased the property for parkland and to be
used by the public. He said input for the public will happen. Councilmember Boone
said he wants the property for parkland forever and not developed. He said we may
be going too fast, but we have to start somewhere.

Council President Burrell commented if you do not protect forever, it could be
developed at some time. He said we engage with Weeks Bay Foundation to help with
creating an easement.



24 June 2019

Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution that Mayor Karin Wilson is hereby authorized
to execute a contract with Volkert, Inc. to perform Professional Engineering Services
(CE&I) for Rehabilitation of Wastewater Collection System for the Sewer
Department (RFQ No. PS011-19) with a not-to-exceed amount of $40,000.00.
Seconded by Councilmember Boone, motion passed unanimously by voice vote.

RESOLUTION NO. 3440-19

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that Mayor Karin Wilson is hereby authorized to execute
a contract with Volkert, Inc. to perform Professional Engineering Services (CE&I) for
Rehabilitation of Wastewater Collection System for the Sewer Department (RFQ No.
PS011-19) with a not-to-exceed amount of $40,000.00.

DULY ADOPTED THIS 24TH DAY OF JUNE, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Boone introduced in writing, and moved for the adoption of
the following resolution, a resolution that Mayor Karin Wilson is hereby authorized
to execute a contract for Extension No. 1 of Bid Number 020-18, Disaster Debris
Removal and Disposal 2018, with CrowderGulf, LLC for an additional one year, as
per the terms and conditions of the original contract; and based on per unit cost as
specified in Bid Tabulation. Seconded by Councilmember Brown, motion passed
unanimously by voice vote.
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RESOLUTION NO. 3441-19

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that Mayor Karin Wilson is hereby authorized to execute a contract for
Extension No. 1 of Bid Number 020-18, Disaster Debris Removal and Disposal 2018, with
CrowderGulf, LLC for an additional one year, as per the terms and conditions of the original
contract; and based on per unit cost as specified in Bid Tabulation.

Adopted on this 24th day of June, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution that Mayor Karin Wilson is hereby authorized
to execute a contract for Extension No. 2 of RFQ No. 003-17, Hydrofluorosilicic
Acid for the Water Department, with Water and Waste Specialties, LLC, for an
additional one year, as per the terms and conditions of the original contract. The cost
is $330.00 per 55-gallon drum. Seconded by Councilmember Boone, motion passed
unanimously by voice vote.

RESOLUTION NO. 3442-19

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that Mayor Karin Wilson is hereby authorized to execute a contract for
Extension No. 2 of RFQ No. 003-17, Hydrofluorosilicic Acid for the Water Department, with
Water and Waste Specialties, LLC, for an additional one year, as per the terms and conditions
of the original contract. The cost is $330.00 per 55-gallon drum.

Adopted on this 24th day of June, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Brown introduced in writing, and moved for the adoption of
the following resolution, a resolution that Mayor Karin Wilson is hereby authorized
to execute Extension No. 2, Zinc Orthophosphate and TKKP Chemicals for the Water
Department, with Thornton Musso Bellemin, Inc., for an additional one year, as per
the terms and conditions of the original contract. The cost is $1.03 per pound for Zinc
Orthophosphate and $1.34 per pound for TKKP Chemicals; with a total annual cost
not to exceed $51,000.00. Seconded by Councilmember Boone, motion passed
unanimously by voice vote.

RESOLUTION NO. 3443-19

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that Mayor Karin Wilson is hereby authorized to execute
Extension No. 2, Zinc Orthophosphate and TKKP Chemicals for the Water
Department, with Thornton Musso Bellemin, Inc., for an additional one year, as per
the terms and conditions of the original contract. The cost is $1.03 per pound for Zinc
Orthophosphate and $1.34 per pound for TKKP Chemicals; with a total annual cost
not to exceed $51,000.00.

Adopted on this 24th day of June, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution to Award Bid for Employee Uniforms (Bid No.
015-19) to Riverbend Enterprises, Inc., with a total bid proposal of approximately
$135,200.00. Seconded by Councilmember Brown, motion passed unanimously by
voice vote.
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RESOLUTION NO. 3444-19

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids for Employee
Uniforms for the City of Fairhope (Bid Number 015-19).

[2] At the appointed time and place, the following bids were opened and tabulated as
follows: A copy of the Bid Tabulation for Employee Uniforms is on file in the City
Clerk’s Office.

[3] After evaluating the bid proposals with the required bid specifications, Riverbend
Enterprises, Inc., with a total bid proposal of approximately $135,200.00, is now
awarded the bid for Employee Uniforms for the City of Fairhope.

Adopted on this 24th day of June, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope has voted to purchase
SCADA System Annual Software Support/Maintenance Agreement for the Electric,
Water, and Gas Departments, from Survalent Technology as Sole Source Distributor;
and authorizes procurement based on the option allowed by the Code of Alabama
1975, Section 41-16-51(13): “Contractual services and purchases of commodities for
which there is only one vendor or supplier and contractual services and purchases of
personal property which by their very nature are impossible to award by competitive
bidding.” The cost will be $21,630.00. Seconded by Councilmember Brown, motion
passed unanimously by voice vote.
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RESOLUTION NO. 3445-19

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase SCADA System Annual Software
Support/Maintenance Agreement for the Electric, Water, and Gas Departments, from
Survalent Technology as Sole Source Distributor; and authorizes procurement based
on the option allowed by the Code of Alabama 1975, Section 41-16-51(13):
“Contractual services and purchases of commodities for which there is only one
vendor or supplier and contractual services and purchases of personal property which
by their very nature are impossible to award by competitive bidding.” The cost will
be $21,630.00.

Adopted on this 24th day of June, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Brown introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope approves the
procurement of FY 2019 Inventory Supply of Gas Tubing (21k feet) for the Gas
Department with a cost of $16,590.00. Seconded by Councilmember Boone, motion
passed unanimously by voice vote.
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RESOLUTION NO. 3446-19

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, as follows:

[1] That the City of Fairhope approves the procurement of FY 2019 Inventory Supply of Gas
Tubing (21k feet) for the Gas Department with a cost of $16,590.00.

Adopted on this 24th day of June, 2019

Karin Wilson, Mayor
Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Boone introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope approves the
procurement of a Remote Methane Leak Detector for the Gas Department, to be
purchased from Heath Consultants Incorporated, as Sole Source Provider in the State
of Alabama; and are exempt from formal bid pursuant to Code of Alabama 1975,
Section 41-16-51(13) with a cost not-to-exceed of $15,350.00. Seconded by
Councilmember Brown, motion passed unanimously by voice vote.

RESOLUTION NO. 3447-19

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, as follows:

[1] That the City of Fairhope approves the procurement of a Remote Methane Leak Detector for
the Gas Department, to be purchased from Heath Consultants Incorporated, as Sole Source
Provider in the State of Alabama; and are exempt from formal bid pursuant to Code of Alabama
1975, Section 41-16-51(13). The total cost with a not-to-exceed of $15,350.00.

Adopted on this 24th day of June, 2019

Karin Wilson, Mayor
Attest:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Brown introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope approves the
procurement of Neptune Gas Meter ERTS (R900G) for the Gas Department for
inventory to be purchased from Consolidated Pipe & Supply Co., Inc. as Sole Source
Provider in the State of Alabama for Neptune Technology Group, Inc. The units must
fit into our existing standardized system; and are exempt from formal bid pursuant to
Code of Alabama 1975, Section 41-16-51(b)(7). The estimated number of units is
450 ERTS at $88.00 per unit at a cost of $39,600.00. Seconded by Councilmember
Boone, motion passed unanimously by voice vote.

RESOLUTION NO. 3448-19

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope approves the procurement of Neptune Gas Meter ERTS
(R900G) for the Gas Department for inventory to be purchased from Consolidated
Pipe & Supply Co., Inc. as Sole Source Provider in the State of Alabama for Neptune
Technology Group, Inc. The units must fit into our existing standardized system; and
are exempt from formal bid pursuant to Code of Alabama 1975, Section 41-16-
51(b)(7). The estimated number of units is 450 ERTS at $88.00 per unit at a cost of
$39,600.00.
Adopted on this 24th day of June, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope approves the
procurement of Gas Meters with Connections and Regulators for the Gas Department
for inventory to be purchased from Ed Young Sales, Inc. as Sole Source Provider for
Elster American Meter Company, LLC in the State of Alabama. The units must fit
into our existing standardized system; and are exempt from formal bid pursuant to
Code of Alabama 1975, Section 41-16-51(b)(7). The estimated number of units is
448 Gas Meters and accessories at a cost of $73,952.24.  Seconded by
Councilmember Brown, motion passed unanimously by voice vote.
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RESOLUTION NO. 3449-19

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope approves the procurement of Gas Meters with
Connections and Regulators for the Gas Department for inventory to be purchased
from Ed Young Sales, Inc. as Sole Source Provider for Elster American Meter
Company, LLC in the State of Alabama. The units must fit into our existing
standardized system; and are exempt from formal bid pursuant to Code of Alabama
1975, Section 41-16-51(b)(7). The estimated number of units is 448 Gas Meters and
accessories at a cost of $73,952.24.

Adopted on this 24th day of June, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Brown introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City Council, pursuant to Section 7.01
of the City of Fairhope Personnel Rules, Policies and Procedures grants July 5, 2019
as a City Holiday for this fiscal year; and will be observed by all City personnel.
Emergency and on-call employees will report to work as needed. Seconded by
Councilmember Boone, motion passed unanimously by voice vote.
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RESOLUTION NO. 3450-19

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, That the City Council, pursuant to Section 7.01 of the
City of Fairhope Personnel Rules, Policies and Procedures grants July 5, 2019 as a
City Holiday for this fiscal year; and will be observed by all City personnel.
Emergency and on-call employees will report to work as needed.

DULY ADOPTED THIS 24TH DAY OF JUNE, 2019

Karin Wilson, Mayor

Attest

Lisa A. Hanks, MMC
City Clerk

Councilmember Boone moved to table Agenda Item Number 16 pending an
Attorney General’s Opinion. Seconded by Councilmember Conyers, motion passed
unanimously by voice vote.

Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution that the Compensation and Job Classification
Plan along with the Grade Order Sheet be amended and approved to Add the Job
Positions of Community Development Supervisor (Grade 23) and Project Coordinator
Grade 20); and the Job Descriptions and Grades of Pay for same; and Delete the
position of Community Affairs Director (Grade 28); and amend the budget to reflect
these changes. No one seconded motion.

Councilmember Boone commented that the Personnel Board only
recommended the job descriptions and pay grades; not filling the positions. Council
President Burrell brought up the Utility Administrative Assistant position and the
employee not doing the duties for that position. He also stated that this employee was
the one writing her comments. Mayor Wilson replied that all job descriptions state
“other duties as necessary.” Councilmember Brown said he had proof and it was in
an e-mail. Mayor Wilson said her comments were written by her; and she was trying
to make up for growth.
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Brown moved to amend the resolution to leave the Economic and Community
Development Director. Council President Burrell stated that they did not have to
amend or take a vote; and this position would still be in place. After further
discussion, motion failed for lack of a second.

Councilmember Boone introduced in writing, and moved for the adoption of
the following resolution, a resolution that the Compensation and Job Classification
Plan and Grade Order Sheet be amended and approved for the Job Description and
Title from Tourism and Events Coordinator to Tourism and Events Manager.
Seconded by Councilmember Conyers, motion passed unanimously by voice vote.

RESOLUTION NO. 3451-19

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, That the Compensation and Job Classification Plan and
Grade Order Sheet be amended and approved the Job Description and Title from
Tourism and Events Coordinator to Tourism and Events Manager.

ADOPTED THIS 24TH DAY OF JUNE, 2019

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC
City Clerk

Councilmember Boone moved to appoint Donald “Don” Lagarde to the
Fairhope Airport Authority for a six-year term which will expire March 2025.
Seconded by Councilmember Brown, motion passed unanimously by voice vote.

Councilmember Boone moved to grant the request of Brandon Goertz,
Location Manager with I Still Believe, LLC, requesting the approval to place scissor
lift and small (low wattage) lights at Fairhope Docks near boat slips for filming on
June 25, 2019 in the area, i.e. Sunset Pointe Restaurant. = Seconded by
Councilmember Conyers, motion passed unanimously by voice vote.
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The following individual spoke during Public Participation for Non-Agenda
Items:

1) Ben Smith, 217 South Mobile Street, addressed the City Council and asked for an
update on the Fairhope Clock parcel at the corner of Section and Fairhope Avenue.
Councilmember Brown replied they were still working on it.

Councilmember Boone moved to adjourn the meeting. Seconded by
Councilmember Conyers, motion passed unanimously by voice vote.

There being no further business to come before the City Council, the meeting
was duly adjourned at 7:34 p.m.

Jack Burrell, Council President

Lisa A. Hanks, MMC
City Clerk
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Strategic Planning
Employces
UBURN STUDY s |

= Carrent juby deseriptions are not compliant federal laws

- Joby descriptions have not heen evaluated according to the
FES (or other nationally recognized systems)

- Creates a professional evaluation process,

Establishes internal equity

= Compliances for job descriptions we Federal Laws

- Address any issues with pay discrimination and inequities.

Mayor Report

June 10,2019

Strategic Planning for
Growth
IMPLOYEES s |

Changein |Changein FT

Years Population |Personnel
2012-2016 32.05% 3.23%
2016-2019 17.91% 15.28%

2012-2019 44.01% 15.41%

Strategic Planning

o [ncludes all stakeholders® input

@ K-1 property community input so far will be presented
unee aquired

® (reeno Road Overlay Presentation July st Planning
Commission meeting

@ ‘The S50k RESTORE-Tunded Comprehensive Land-Use

plan starts this fall.

Blue Shading is Inside The City Limits
White Area is Mostly Un-Zoned
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Agenda 16

® Council & City AMtorney have heen advised of the legal
restrictions

® Council camol hind future Councils in perpetnity
governmental funclions

® Voters mustapprove the convenicnee of lad public
purpose

® Comprehensive Land-Use Plan starts soon whe
extensive engagement opportunities W discuss wie

ning (including the use of City-owned property)

Support Strategic
Planning

Citizens for Protecting Fairhope's Quality of Life |
Petition on change.org




STATE OF ALABAMA ) (

COUNTY OF BALDWIN ) (

The City Council met in a Work Session

at 4:30 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,

on Monday, 24 June 2019.

Present were Council President Jack Burrell, Councilmembers: Jimmy Conyers,
Robert Brown, and Kevin Boone, Mayor Karin Wilson, City Attorney Marcus E.
McDowell, and City Clerk Lisa A. Hanks. Council President Jay Robinson was

absent.

Council President Burrell called the meeting to order at p.m. and

announced that on the City Council Meeting agenda Item Number was pulled by the
developer; and Items Number 8 and 9 were pulled by the City Council and Mayor.
He also announced the first item on the Work Session Agenda had been pulled by
Mayor Wilson.

The following topics were discussed:

Agenda Item Number 1 was pulled at the request of Mayor Wilson.

Public Works Director Richard Johnson addressed the City Council regarding the
RFP for the inspection of K-1 Center which will not be opened until July 8, 2018.
Mr. Johnson said he will need a resolution for the next City Council meeting for
Inspections Services with a blank for the company and a blank for the not-to-exceed.
Council President Burrell asked City Clerk Lisa Hanks to add a resolution for the
next agenda.

The first item on the agenda was a Presentation by Christian Preus with CPLA
labeled “Set of Plans of the Transit Hub and Alley Project.” (See attached hand out)
Mr. Preus said that a group of City stakeholders met several times with ideas for the
plans. He said the parking garage is the core of Fairhope and we looked at
destination and recirculation for the garage; haphazard; stormwater issues; a second
cardboard pickup; and shared space. Mr. Preus said the name of the alley will be
“Arts Alley.” Mr. Johnson discussed funding for this project and scheduling it
around businesses and events to lessen disturbance; and we want Council and
everyone’s input. He said movement for the one-way is east to west; and travel space
is not being cut. The consensus of the City Council was they liked the plan and one-
way traffic flow. Mr. Johnson said once the bid is awarded, the project would be
completed in 180 days; and the contract must leave streets accessible.

Mr. Johnson mentioned a Historic Marker that was found during the Warehouse
cleanup; and the need to find a place for it.

Finance Director Jill Cabaniss addressed the City Council and stated we are in budget
preparations.
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e Development Services Manager Buford King addressed the City Council
regarding the draft Greeno Road Corridor ordinance which will be presented again at
the next Planning Commission meeting; and then voted on in August.

e Operations Director Richard Peterson addressed the City Council regarding the
following items: Rock Creek water main and working with ALDOT; substation
behind ABC Store; Highway 181 widening project; and side stream storage.

o Fire Chief Chris Ellis addressed the City Council regarding the fireworks for July 4th
and getting prepared their ISO rating.

There being no further business to come before the City Council, the meeting
was duly adjourned at 5:36 p.m.

Jack Burrell, Council President

Lisa A. Hanks, MMC
City Clerk



Memorandum

S i
From: Richard D. Johnson, P.E., Public Works D@#&’%

To: ALDOT/FTA

Thru: Sarah Hart Sislak, MPO Coordinator, Eastern Shore MPO

Ce: Wanda Gautney, Purchasing Director, Baldwin County Purchasing
Department; Project Staff; File

Date: June 3, 2019

Subject: Fairhope Alley Transit Hub Project — 60% Plan Review, Estimate of
Probable Costs and Project Status Report

Please find attached a 60% Plan Set and updated Architect’s Estimate of Probable Costs for the
above referenced project. We are requesting a full review of the deliverables at this state of
completion. Key issues to be considered are:

1. Bathroom Facilities: During the community/stakeholder involvement phase of the
feasibility and design the need for Public Restrooms was repeatedly brought up. If public
restrooms can be incorporated in the final design can they be included within the scope
of the project? If FTA funds can't be used, can restrooms be included as an Additive
Alternative with the City of Fairhope paying 100% of the cost of the restrooms.

2. Updated Estimate of Probable Costs — the current estimate is approximately
$284,000.00 greater than the conceptual budget created on 08/31/2017. However, there
remains nearly $90,000.00 between contingency and unforeseen conditions. Prior to
starting any value engineering or limiting project scope, we would like a determination on
expanding the amount of the 5307 Funded Grant. This would be with the understanding
the City 20% match would increase with increase in the grant amount awarded.

3. Review of plan set — need confirmation that all work proposed is allowable under the
terms of the funding.

Your prompt review and response, as always, is appreciated.
Yours,
RDJ

Attachments: 60% Review Plan Set
Updated Cost Estimate



Fairhope Alley
Preliminary Cost Estimate

31-May-19

[Overall |
Item Description Unit Oty. Price/Unit Item Price
General

Mobilization LS $ 65,000.00 65,000.00
Traffic Control LS $ 7,500.00 7,500.00
Architectural

Transit Hub Structure LS $ 75000001 % 75,000.00
Gateway Arch LS S 18,500.00 [ § 18,500.00
Hardscape

Demolition SF $ 2.00 (S 41,048.00
Unforeseen Conditions LS $ 15,000.00 | $ 15,000.00
Grading & Site Prep CcY 3 18.00 | § 4,500.00
Porous Concrete Pavers (including agg. base) SF 3 12.00 [ $ 132,636.00
Red Brick Pavers SF $ 10.00 | § 14,430.00
ADA Pavers SF g 12.00 [ $ 732.00
Asphalt sY $ 28.00 | § 10,892.00
New Concrete Curb and Gutter on Entry LF $ 15.00| $ 7,635.00
Cobblestone Pavers (including agg base) SF $ 12.00( § 17,484.00
6' Wide Concrete Walkway sY 3 60.00 | $ 4,560.00
Concrete Pads for Trash Bins SY 3 55.00 | % 1,375.00
8" Thick Wall around Trash Bins LF 3 165.00 [ § 9,405.00
3' Gate EA 3 650.00 | $ 1,950.00
Bike Rack Concrete Pad sY 3 60.00 | $ 1,080.00
12" Concrete Band sY ] 60.00 | $ 10,200.00
4" Thick Concrete Base for Pavers SY ] 55.00 | $ 6,985.00
6" Thick Finished Concrete SY g 85.00| % 20,570.00
Site Furnishings Allowance EA $ 225000]|% 18,000.00
Electrical & Special Outlets LS g 5,000.00 | 5,000.00
Site Signs LS $ 10,500.00 | § 10,500.00
Wayfinding LS $ 27,500.00 27,500.00
Bike Share EA $ 1,000.00 5,000.00
Bollard/ Planters EA $  1,250.00 3,750.00
Site Utilities

Drainage LS 1 $ 42,000.00 | $ 42,000.00
Sewer & Water LS 1 $ 8,500.00 | § 8,500.00
Lighting LS 1 $ 111,500.00 | $ 111,500.00
Striping LS 1 $ 500000 8% 5,000.00
Landscape

Shade Trees (65 Gal.) EA $ 850.00 | $ 5,950.00
Sabal Palm (16' Ht.) EA $ 750.00 | § 4,500.00
Shrubs & Groundcover EA $ 2500 (% 10,550.00
Pine Straw Mulch BALE $ 6.50 [ $ 552.50
Sod SY $ 6.50 [ § 546.00
6" Bed Prep Material CY $ 42.00 | § 2,730.00
Irrigation LS $ 15,500.00 | $ 15,500.00
Estimate Subtotal: $743,560.50
10% Contingency $74,356.05
[GRAND TOTAL $817,916.55]
ADDITIVE ALTERNATE ; ]

Restroom LS [ $ 250,000.00 [ $ 250,000.00




STATE OF ALABAMA X
COUNTY OF BALDWIN X

The City Council met in an Agenda Meeting at 5:30 p.m.,
Fairhope Municipal Complex Council Chamber,

161 North Section Street, Fairhope, Alabama 36532,

on Monday, 24 June 2019.

Present were Council President Jack Burrell, Councilmembers: Jimmy Conyers,
Robert Brown, and Kevin Boone, Mayor Karin Wilson, City Attorney Marcus E.
McDowell, and City Clerk Lisa A. Hanks. Councilmember Jay Robinson was absent.

Council President Burrell called the meeting to order at 5:36 p.m. The City
Council reviewed and discussed the agenda for their meeting to be held today at 6:00
p.m. Council President Burrell stated that Agenda Item Number 17 is being pulled at the
request of Mayor Wilson. He said the Personnel Board recommended Agenda Items
Number 18 and Number 19; and Number 19 is contingent upon approval of Number 18.

There being no further business to come before the City Council, the meeting was
duly adjourned at 5:41 p.m.

Jack Burrell, Council President

Lisa A. Hanks, MMC
City Clerk



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, That the City Council approves the selection of the
Government & Economic Development Institute (GEDI) with Auburn University for
Professional Consulting Services for First Phase of the Auburn Personnel System Project
which includes updating all job descriptions, grades, making them compliant with Federal
Law and more; and hereby authorizes Mayor Karin Wilson to execute a contract with a
not to exceed $60,000.00.

DULY ADOPTED THIS 8TH DAY OF JULY, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, That the City Council approves the selection of

(Insert Firm Name) to provide
Architecture/Engineering (A/E) Services for Inspection, Assessment, Evaluation and
Reporting of the Site and Facility Conditions of the Fairhope K-1 Center as part of the
due diligence of the City’s proposed purchase of the property; and hereby authorizes
Mayor Karin Wilson to execute a Contract with a not to exceed $ (Fill In

Amount).

DULY ADOPTED THIS 8TH DAY OF JULY, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



RESOLUTIONNO.

WHEREAS, on the 25th day of February, 2019, the City of Fairhope adopted
Resolution No. 3341-19; a resolution to approve the purchase of a New Western Star
4700SB Chassis with New Way Sidewinder XTR 22-yard Automated Side Loader for
the Sanitation Department; and the equipment is available for direct procurement
through the Sourcewell f/n/a National Joint Powers Alliance contract (Bid No.
08716); and therefore, does not have to be let out for bid; with a cost not-to-exceed
$235,000.00;

WHEREAS, there is a need to amend the resolution to add “The three-year lease-to-
own for a total buy in the amount of $235,000.00 including freight to be leased
through BancorpSouth Equipment Finance or another local bank.”

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, That Resolution No. 3341-19 is hereby amended to “The
three-year lease-to-own for a total buy in the amount of $235,000.00 including freight
to be leased through BancorpSouth Equipment Finance or another local bank.”

Adopted on this 8th day of July, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



RESOLUTION NO. 3341-19

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

{1] That the City of Fairhope has voted to procure a New Westem Star 4700SB
Chassis with New Way Sidewinder XTR 22-yard Automated Side Loader for the
Sanitation Department; and the equipment is available for direct procurement through
the Sourcewell f/n/a National Joint Powers Alliance contract (Bid No. 08716); and
therefore, does not have to be let out for bid. The total cost is a not-to-exceed amount
of $235,000.00 including freight.

[2] That the City Council hereby repeals and replaces Resolution No. 2981-18.

Adopted on this 25th day of February, 2019

Yl

Karin Wilson, Mayor

Attest:




RESOLUTION NO. 2981-18

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to procure a New Freightliner 114 SD Chassis
with New Way Sidewinder XTR 22-yard Automated Side Loader through a Three-
Year Lease-to-Own for the Sanitation Department; and the equipment is available for
direct procurement through the National Joint Powers Alliance contract (Bid No.
08716); and therefore, does not have to be let out for bid. The three-year lease-to-
own for a total buy in the amount of $235,000.00 including freight to be leased
through BancorpSouth Equipment Finance or another local bank.

Adopted on this 15th day of February, 2018

Y

Karin Wilson, Mayor

Attest:




RESOLUTIONNO. _____

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that Mayor Karin Wilson is hereby authorized to execute a
contract with Volkert, Inc. to perform Professional Engineering Services (CE&I) for New
Sidewalks between U. S. 98 and County Road 13 (ALDOT TAP Grant No. TAPOA-
TA17 (937) for the City of Fairhope (RFQ No. PS038-17) with a not-to-exceed amount of
$41,065.00.

DULY ADOPTED THIS 8TH DAY OF JULY, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



COF Project No. 1574
City of Fairhope
Project Funding Request
Issuing Date: 6/28/2019 Please return this Routing Sheet to Treasurer by: ASAP
Project Name: Authorization to Sign Contract for RFQ No PS038-17, CE & | Services for New Sidewalks between US98 and CR13: %% & "~
Project Location: Between US98 and CR13
Resolution # :
Presented to City Council: 71812019 Approved
Funding Request Sponsor: Richard Johnson, Public Works Director Changed
Rejected
Project Cash Requirement Requested:
Cost: $41,065.00  (Not to Exceed)
s .
Vendor: Volkert, Inc.
Project Engineer: Volkert, Inc.
Order Date: n/a Lead Time: nfa
Department Funding This Project
General Gas Electric Water Sewer Gas Tax Cap Proj XXX Impact
Department of General Fund Providing the Funding
Admin-10 Bldg-13 Police-15 Fire-20 ECD-24 Rec-25 Civic-26 Street-35 Sanitation-40
Fac Maint-45  Golf-50 Golf Grounds-55 Debt Service-85
Project will be: Funding Source:
Expensed Operating Expenses
Capitalized XXX Budgeted Capital XXX
Inventoried Unfunded
Expense Code: 103-55871 Grant: Federal - not to exceed amount
GIL Acct Name: US98 & CR13 Sidewalks State
City
Project Budgeted: _ $177,767.53
Balance Sheet ltem-
Included in projected
cash flow
Bond: Title Year
Over (Under) budget amount: __ ($136,702.53) Loan: Title Year
Comments:| The CE&I for this project is reimbursable by ALDOT Tap Grant No. TAPAA- -
TA17 and the Construction and CE & | cost estimate is $484,371.13 with a
maximum reimbursement of $306,614.00. Volkert, Inc. cost of this project
Is $41,065.00. Capital Lease: Payment Term
City Council Prior Approval/Date? No
City Treasurer Finance Director Mayor
Purchasing Memo Date: 6/18/2019 Purchasing Memo Date: 6/18/2019 Delivered To Date:
Request Approved Date: 6/28/2019 ( -—-Request-Approved Date; '"1 / | I lq Approved Date:
T [ Lt
e _
i
i
‘I




Karin Wilson
Mayor

Council Members:
Kevin G. Boone
Robert A. Brown
Jack Burrell, ACMO
Jimmy Conyers
Jay Robinson

Lisa A. Hanks, MMC
City Clerk

Kimberly Creech
Treasurer

161 North Section
St.
PO Drawer 429
Fairhope, AL 36533

251-928-2136 (p)
251-928-6776 (f)
www fairhopeal.gov

MEMO

To: Kimberly Creech asurer
From:

Delores A Brandt, Purchasing Manager
Date: June 18, 2019

Re: City Council to approve fee schedule and not-to-exceed for RFQ No. PS038-17,
CE & | Services for New Sidewalks Between US98 and CR13 ALDOT TAP Grant
No. TAPAA-TA17 (937)

The City needs to hire a professional engineering firm for RFQ No. PS$038-17 CE & |
Services for New Sidewalks Between US98 and CR13 ALDOT TAP Grant No. TAPAA-TA17
(937). Per our Procedure for Procuring Professional Services a short list was routed from our
prequalified professional service providers list, through the City Treasurer, to the Mayor. The Mayor
selected Volkert Inc, of Mobile, Alabama, to receive an RFQ (Request for Qualifications) for the
project. The RFQ was issued, the response received and evaluated, and approved by the Mayor for
presentation to City Council to select the firm and authorize the Mayor to negotiate the fee for the
associated contract. The CE & | for this project is reimbursable by the grant and the Construction and
CE & | cost estimate is $484,371.13 with a maximum reimbursement of $306.614.00.  The negotiated
not-to-exceed amount for this contract with Volkert, Inc. is FORTY-ONE THOUSAND SIXTY-FIVE
DOLLARS ($41,065.00).

Please place on the next available City Council Agenda this request for City Council to
approve the not-to-exceed amount of $41,065.00, and_authorize the Mayor to sign the contract

with Volkert, Inc, for. RFQ No. PS038-17 CE & | Services for New Sidewalks to Between US98
and CR13 ALDOT TAP Grant No. TAPAA-TA17 (937)

Cc: file, R Johnson



SCOPE OF WORK

Generally the scope of services includes engineering, survey, construction administration, and
construction observation for a 6> wide sidewalk along CR-44 from Boothe Road to CR-13 and a
5’ wide sidewalk along Manley Road from U.S. Hwy 98 to Pemberton Loop. These
improvements will be funded through the Transportation Alternatives Program of the Alabama
Department of Transportation. The improvements include approximately 0.83 miles of sidewalk
and approximately 100 linear feet of boardwalk (see attached map). More specifically the work
includes:

FIELD SURVEYS
Develop field surveys along the proposed project corridor to include the following:
o Cross Sections, Topographic, Utility, survey along CR-44 from Boothe Road to CR-13,
and along Manley Rd from US Hwy 98 to Pemberton Loop. (Approximately 0.83 miles).

Field Surveys Lump Sum Fee: $11,000.00
ENGINEERING

The engineer hereby agrees to provide professional engineering design services for the 0.83 +/-
miles of pedestrian paths as follows:
e Perform a site visit with the survey noting restrictions, site distance, and general
characteristics of the site
o Develop preliminary set of construction plans with preliminary cost estimates of
the roadway
o Coordinate with the City, Utility Providers, and ALDOT to review the preliminary
design plans
e Meet with City and ALDOT to review the preliminary set of construction plans
o Identify any issues needed to address for final design and coordination
o Further develop preliminary plans into final construction plans including Title
Sheet, quantity sheet, typical section, general notes, intersection details at 1°=20",

plan and profile, pavement marking plan, cross sections, traffic control details, and
any other as needed.

Meet with the City and ALDOT for review

Develop quantities and cost estimates

Submit final construction plans to City and ALDOT for review

Develop contract documents and specifications as required by the City and ALDOT
Attend all pre-bid and pre-construction conferences

Assist City with project letting.

Engineering Lump Sum Fee: $21,000.00



GEOTECHNICAL INVESTIGATIONS

¢ Geotechnical Investigations required to assist in design of the bridge foundation
(specifically two (2) 35> CPT borings, classification, moisture testing, and
recommendations) This service to be provided by GeoCon Engineering & Materials
Testing, Inc.

Geotechnical Lump Sum Fee: $3,000.00

ENVIRONMENTAL

WETLAND DELINEATION AND JURISDICTIONAL DETERMINATION

The wetland delineation will be done in accordance with the US Army Corps of Engineers’ 1987
Wetland Delineation Manual and the Gulf Coastal Plain Regional Supplement. The scope of
work is as follows:

Review soil survey information.

Review available aerial photography.

Determine if hydric soil indicators are present.

Determine if hydrophytic vegetation is present.

Determine if hydrology is present.

Flag wetland areas.

Complete Corps of Engineers Wetland Data Forms.

Locate wetlands using a handheld GPS unit.

Request that the Corps of Engineers verify the wetland jurisdictional
determination.

The wetland delineation is not valid until final approval has been provided by the U.S. Army
Corps of Engineers. The wetland line is subject to change until final verification is received
by the U.S. Army Corps of Engineers.

© e o o o0 o ¢ o o

NATIONAL ENVIRONMENTAL POLICY ACT DOCUMENTATION -
PROGRAMATIC CATEGORICAL EXCLUSION

The scope of work described below is based upon the requirements set forth in ALDOT’s
Instructions for the Preparation of National Environmental Policy Act Documentation for
Programmatic Categorical Exlcusions. It is anticipated that this project will fall under a Type I
PCE. Should ROW acquisition be required additional coordination with ALDOT’s
Environmental Technical Section will be required and a Type II PCE may be warranted.

¢ Perform Agency Coordination and submit coordination letters
o Prepare PCE Type I form.
Environmental Lump Sum Fee: $4,000.00



Construction Observation and Inspection (80% Reimbursable):

The engineer hereby agrees to provide professional services during construction of the project as
follows:

1.

VRN

N o

Review contractor submittals.

Attend/conduct a pre-construction meeting.

Review laboratory, mill and shop test to assist in monitoring the quality of construction.
Consult, answer questions, and assist in resolving construction issues during construction.
Provide services of Resident Project Representative (RPR) for onsite inspection and
engineering during construction.

Review monthly and final estimates for payment to contractors.

Make final inspection of the construction upon completion.

Construction Observation Hourly Fee Estimate : $41,065.00

Summary of Fees

Please see attached man power and fee proposal for a detailed breakdown of the proposed man
days and fee rates. Below is a summary of the fees for the scope of work defined above.

Lump Sum

Field Surveys $11,000.00 Lump Sum
Engineering Design $21,000.00 Lump Sum
Geotechnical Design (GeoCon) $3,000.00 Lump Sum
Environmental $4,000.00 Lump Sum
Total Lump Sum Fees $39.000.00

Hourly and Rate fees

Construction Observation and Inspection $41,065.00 Hourly Rate
Not to exceed 12% of Actual Bid Amount

Total hourly and rate fees $41,065.00

Grand Total Fees: $80.065.00

SCHEDULE- Work will be scheduled upon receipt of authorization and will continue until
complete.

FEE- Fees will be billed monthly as work progresses on either a percent complete or on an
hourly/rate basis as noted above.

It is expressly agreed upon and stipulated between the parties that this contract shall be deemed
to have been made in the State of Alabama where the principal office of Volkert, Inc. is located.
This contract shall be governed by the laws of the State of Alabama. The Circuit or District
Court of Mobile, Alabama shall have jurisdiction over any dispute which arises under this
contract, and each of the parties shall submit and hereby consents to the jurisdiction of either
such court.
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PRELIMINARY ESTIMATE, FAIRHOPE SIDEWALKS - CR 44 FROM FOUNDERS DR TO CR 13 AND MANLY RD FROM CR 13 TO HWY 98 - CITY OF FAIRHOPE, ALABAMA

Group Item Unit item Description Quantity  |Unit Price  |Extended Price |Group Supplemental Number

1(201C000 (LS Clearing 1| $10,000.00 $10,000.00|CR 44 & Manly Rd Sidewalk
1/206D003 LF Removing Curb and Gutter 21 $11.99 $252.00{CR 44 & Manly Rd Sidewalk
1{210A000 CUYD Unclassified Excavation 1341 $24.97 $33,485.00|CR 44 & Manly Rd Sidewalk
1|214A000 CUYD Structure Excavation 12 $60.50 $726.00|CR 44 & Manly Rd Sidewalk
1/2148000 CuYD Foundation Backfill, Local 9 $122,76 $1,105.00/CR 44 & Manly Rd Sidewalk
1|517D000 LF Sidewalk Handrail 200 $35.64 $7,128.00{CR 44 & Manly Rd Sidewalk
1{529A021 SQFT Retaining Wall No. 1 320 $55.00 $17,600.00{CR 44 & Manly Rd Sidewalk
1|530A002  |LF 24" Roadway Pipe (Class 3 R.C.) 104 $61.25 $6,370.00|CR 44 & Manly Rd Sidewalk
1|567A000 |LF Boardwalk (Including all timber, hardware, anchors, and paint) 100 $275.00 $27,500.00{CR 44 & Manly Rd Sidewalk
1|600A000 LS Mobilization 1| $23,875.00 $23,875.00|CR 44 & Manly Rd Sidewalk
1{6100003 SQYD Filter Blanket, Geotextile 359 $4.62 $1,659.00|CR 44 & Manly Rd Sidewalk
1/614A000 CUYD Slope Paving 6| $1,077.89 $6,468.00|CR 44 & Manly Rd Sidewalk
1|618A000 |SQYD Concrete Sidewalk, 4" Thick 2405 $44.33 $106,614.00|CR 44 & Manly Rd Sidewalk
1/618A001 SQYD Concrete Sidewalk, 6" Thick 50 $71.50 $3,575.00|CR 44 & Manly Rd Sidewalk
1|619A003 EACH 24" Roadway Pipe End Treatment, Class 1 4] $1,502.05 $6,009.00{CR 44 & Manly Rd Sidewalk
1/620A000 |CUYD Minor Structure Concrete 4] $1,122.00 $4,488.00|CR 44 & Manly Rd Sidewalk
1]650A000 CUYD Topsoil 345 $21.53 $7,427.00|CR 44 & Manly Rd Sidewalk
1|654A003 SQYD Solid Sodding-Centipede 2653 $4,73 $12,549.00|CR 44 & Manly Rd Sidewalk
1|665E000  [SQYD Polyethylene 180 $2.75 $495.00{CR 44 & Manly Rd Sidewalk
1|665F000  |EACH Hay Bales 21 $11.22 $236.00|CR 44 & Manly Rd Sidewalk
1|665J002 LF Silt Fence 5415 $4.73 $25,613.00{CR 44 & Manly Rd Sidewalk
1|6650001 |LF Silt Fence Removal 5415 $1.10 $5,957.00|CR 44 & Manly Rd Sidewalk
1/665P005 EACH Inlet Protection, Stage 3 Or 4 4 $528.00 $2,112.00|CR 44 & Manly Rd Sidewalk
1/665Q002 |LF Wattle 943 $11.55 $10,892.00{CR 44 & Manly Rd Sidewalk
1{680A001 |LS Geometric Controls 1| $11,851.00 $11,851.00|CR 44 & Manly Rd Sidewalk
1|703A002 SQFT Traffic Control Markings, Class 2, Type A 724 $7.26 $5,257.00|CR 44 & Manly Rd Sidewalk
1/740B000  {SQFT Construction Signs 251 $8.47 $2,126.00|CR 44 & Manly Rd Sidewalk
1|740E000 EACH Cones (36 Inches High) 42 $13.20 $555.00|CR 44 & Manly Rd Sidewalk
1{740M001  |EACH Ballast For Cone 42 $6.60 $278.00|CR 44 & Manly Rd Sidewalk

PROJECT COST S 342,202.00

CE&I (12% OF PROJECT COST) $ 41,065.00

TOTAL PROJECT COST $ 383,267.00

X 80%

FEDERAL SHARE $ 306,614.00

*20% LOCAL SHARE $ 76,653.00

*LESS SURVEY, ENGINEERING, AND PERMITTING




Breakdown of Cost

TAPAA-TA17(937) SIDEWALKS BETWEEN US 98 AND CR13

City of Fairhope

Task Fee Percentage Federal Portion City Portion
Survey $11,000.00 3.21% - $11,000.00
Civil $21,000.00 6.14% - $21,000.00
Geotechnical $3,000.00 0.88% - $3,000.00
Environmental $4,000.00 1.17% - $4,000.00
Inspections (Env & Const) $41,065.00 12.00% $32,852.00 $8,213.00
Project Construction Cost $342,202.00 $273,761.60 $68,440.40
Totals $80,065.00 $306,613.60 $115,653.40
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MEMO

To: Deborah Smith, Treasurer

From: Wﬂ &Z—-—/

Daniel P. Ames, Purchasing Manager

Date: July 17, 2017

Re: RFQ No. PS038-17, CE&l Engineering Services for Sidewalks Between U.S. 98 and
CR13 for ALDOT TAP Grant No. TAPAA-TA17 (937).

The Public Works Department needs to hire a professional consulting firm for RFQ No. PS038-
17, CE&I Engineering Services for Sidewalks Between U.S. 98 and CR13 for ALDOT TAP Grant
No. TAPAA-TA17 (937).

Per our Procedure for Procuring Professional Services, Richard Peterson, Operations Director,
and | are routing this short list through you, to the Mayor. Please move this procurement of
professional services forward to the Mayor for selection of a professional service provider.

The purpose for hiring the company is to perform professional engineering services for the
referenced project. The Design Engineering Services are not included in the grant, and must be
paid by the City.

The procedure calls for us to route our recommendation through you, to the Mayor; and, if she

approves, to City Council to approve the Mayor negotiating a fee schedule, and, after City Council
approval of the fee schedule, approval to sign a contract.

[Mayor, please initial and date your selection] DATE: _2 I/ 7 | /7

%/ Volkert, Inc.

Contact: Andy James
Phone: 251- 968-7551
Gul Shores, AL

/ / None. Submit another list

Cc: file



RESOLUTION NO. 2811-17

BE IT RESOLVED, BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE AS
FOLLOWS:

1. That the City of Fairhope, Alabama enters into an agreement with the State of
Alabama, acting by and through the Alabama Department of Transportation relating
to a Transportation Alternatives Project [Project No. TAPAA-TA17(937)]; with
partial funding by the Federal Highway Administration, which agreement is before
this Council for the Sidewalks between U. S. Highway 98 and Baldwin County Road
13;

2. That the agreement shall be executed in the name of the City of Fairhope, by its
Mayor, Karin Wilson, for and on its behalf.

3. That the agreement shall be attested by the City Clerk, Lisa A. Hanks, and the seal of
the City of Fairhope affixed thereto.

BE IT FURTHER RESOLVED, that upon the completion of the execution of the agreement by
all parties, that a copy of such agreement be kept on file by the City Clerk.

Adopted and Approved this 24th day of July, 2017

Karin Wifson, Mayor

Attest:

City Clerk

I, the undersigned qualified and City Clerk of the City of Fairhope, Alabama do hereby certify that the
above and foregoing is a true copy of a resolution lawfully passed and adopted by the City Council of the
City of Fairhope therein, at a regular meeting of such Council held on the 24th of July 2017, and that such
resolutien is on file in the City Clerk’s Office.

ate
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RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that Mayor Karin Wilson is hereby authorized to execute
a contract for Extension No. 1 of Bid No. 025-18, Pest Control 2018 for the the City
of Fairhope, with Redd Pest Solution of the S.E., Inc., for an additional one year, as

per the terms and conditions of the original contract. The cost is an annual not to
exceed of $13,768.04.

Adopted on this 8th day of July, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



COF Project No.
City of Fairhope

Project Funding Request
Issuing Date: 6/28/2019

Please return this Routing Sheet to Treasurer by:

1575

ASAP

Project Name: Extension # Bid No 025-18 Pest Control 2018-19 for one additional year from September 3, 2019 to September 3, 2020

Project Location: City Wide

l

Resolution # :
Presented to City Council: 7/8/2018 Approved
Funding Request Sponsor. Richard Johnson, Public Works Director Changed
Arthur Bosarge, Assistant Public Works Director
Rejected
Project Cash Requirement Requested:
Cost: $11,768.04  (Annual cost Not to Exceed)
3 -
Vendor: Redd Pest Solutions of SE Alabama
Project Engineer: n/a
Order Date: nla Lead Time: n/a
Department Funding This Project
General Gas Electric Water Sewer Gas Tax Cap Proj tmpact
Department of General Fund Providing the Funding
Admin-10 Bldg-13 Police-15 Fire-20 ECD-24 Rec-25 Civic-26 Street-35 Sanitation-40
Fac Maint-45  Golf-50 Golf Grounds-55 Debt Service-85
Project will be: Funding Source:
Expensed XXX Operating Expenses XXX
Capitalized Budgeted Capital
Inventoried Unfunded
Expense Code: XXX-50360 Grant: Federal - not to exceed amount
G/L Acct Name: General Mai State
City
Project Budgeted: $11,768.04
Balance Sheet Item-
Included in projected
cash flow
Bond: _ Title - Year
Over (Under) budget amount: $0.00 Loan: Title Year
Comments:| This service was budgeted in Operating Expenses in muitiple departments
for FY2019 and will be budgeted likewise in FY2020.
Capitatlease: = Payment Term
City Council Prior Approval/Date? No
City Treasurer Finance Director Mayor
Purchasing Memo Date: 6/13/2019 Purchasing Memo Date: 6/13/2019 Delivered To Date:
RequesyApproved Date: 6/28/2019 ¢ Request Apprafe'd Date: /\7 / | l q
1 g N
Signature:

. .. ; ~




Karin Wilson
Mayor

Council Members:
Kevin G. Boone
Robert A. Brown
Jack Burrell, ACMO
Jimmy Conyers
Jay Robinson

Lisa A. Hanks, MMC
City Clerk

Kimberly Creech
Treasurer

161 North Section
St.
PO Drawer 429
Fairhope, AL 36533

251-928-2136 (p)
251-928-6776 (f)
www.fairhopeal.gov

MEMO

To: Kimberly Creech Treasurer

1) Brosds

Delores A Brandt, Purchasing Manager

From:

Date: June 13, 2019

Re: Requesting City Council approval of Extension No.1 to Bid 025-18
Pest Control 2018-19

The Public Works Department has requested Extension #1 of Bid No 025-18 Pest Control
2018-19 for one additional year from September 3, 2019 to September 3, 2020. All existing terms
And conditions, including pricing, will remain the same as the original contract The original
Contract allows two such extensions

If approved, the first extension will be with the awarded vendor, Redd Pest Solutions of SE Alabama. In
Mobile, AL. for the contract price quoted at $980.67 monthly (see attached), with a not to exceed price of
$11,768.04 annually for routine treatment, and another $2000 per year for afterhours/Formosan termite
treatment. The vendor is in agreement with the extension (see attached letter).

Please place on the next available City Council Agenda this request to approve
contract extension #1 for Bid 025-18 Pest Control 2018-19, and authorize
the Mayor to execute contract Extension No. 1 with Redd Pest Solutions of SE Alabama

Cc: file, Arthur Bosarge



June 13, 2019

Dee Dee Brandt
Purchasing Manager

City of Fairhope
deedeeb@cofairhope.com
251 928-8003

Hello Dee Dee,

We are fortunate to have the City of Fairhope’s pest management business and do agree
to the one year extension of the current contract, with all the terms and conditions,
including pricing to remain the same.

Thank you so much and please feel free to contact us if any questions.

Sincerely,

ST

Kenny Redd
President

1273 Azalea Road | Mobile, Al 36693 | (251) 660-1550 or (888) 733-3626



City of Fairhope

Extension No. 1 of Contract for
Bid No 025-18 Pest Control 2018-19

This EXTENSION NO.1 of CONTRACT ("Extension") is made this ___ day of , 20,
for the purpose of extending the contract known as Bid No. 025-18 Pest Control 2018-19 dated
September 4, 2018 (“Original Contract") between the City of Fairhope and Redd Pest Solutions of
8.E. Alabama, in Mobile, AL (the "Parties").

1. The Original Contract, which is a part of this Extension, is described below:
Bid No. 025-18 Pest Control 2018-19
and will end on September 3, 2019 at 11:59 p.m.

2. The Parties agree to extend the Original Contract for an additional period, Extension #1, which will
begin immediately upon the expiration of the original time period September 3, 2019 and will end on
September 3, 2020 at 11:59 p.m.

3. This Extension binds and benefits both Parties and any successors or assigns. This document,
including the attached Original Contract, is the entire agreement between the Parties. All other
terms and conditions of the Original Contract, including pricing, remain unchanged.

IN WITNESS WHEREOF, the parties hereto have executed this Contract Extension as of the
day and year first above written.

Section 41-16-5, Code of Alabama 1975, requires that public contracts over $15,000 include the following
language:

By signing this Contract, represents and agrees that it
COMPANY NAME

is not currently engaged in, nor will it engage in, any boycott of a person or entity based in or doing business

with a jurisdiction with which the State of Alabama can enjoy open trade

THE CITY OF FAIRHOPE, ALABAMA ATTEST:

BY: Karin Wilson, Mayor BY: Lisa A. Hanks, MMC
City Clerk

NOTARY FOR THE CITY

STATE OF ALABAMA}

COUNTY OF BALDWIN}

|, the undersigned authority in and for said State and County, hereby certify that KARIN WILSON

as Mayor of the City of Fairhope whose name is signed to the foregoing document and who is known
to me, acknowledged before me on this day, that, being informed of the contents of the doecument he
executed the same voluntarily on the date the same bears date.

Given under my hand and Notary Seal on this day of ,20__

Notary Public

My Commission Expires:




CONTRACTOR

If Corporation, Partnership, or Joint Venture

Name of Corporation, Partnership, or Joint Venture

BY:
(Signature of Officer Authorized to sign Bids {Position or Title)
and Contracts for the Firm)
(Business Mailing Address)
(Business Mailing Address)
(City, State, Zip Code)
(GENERAL CONTRACTOR'S LICENSE NUMBER) Foreign Corporation Registration
(Required of out-of-state-vendors)
THIS MUST BE NOTARIZED!
STATE OF }
} ss:

COUNTY OF }

I, the undersigned authority in and for said State and County, hereby certify that_

, dS
(Type or Print name of bid signer here) (Type or Print bid signers Title here)

respectively, of

(Type or Print company name here)
whose name is signed to the foregoing document and who is known to me, acknowledged before me
on this day, that, being informed of the contents of the document they executed the same voluntarily
on the day the same bears date.

Given under my hand and Notaries Seal on this day of

. 20

Notary Public

My Commission Expires / /




CITY OF FAIRHOPE

BID TABULATION AND RE COMENDATION
BID NAME: PEST CONTRO'L 208

BID NO: 025-18

BID OPENED: JULY 12,2028 100AM,
Notn: Bid Bond WANED

Bid Proposal/
Non- collusion oPTION ormon2
Executed/ Signed | OPTION 1 Bld TOTAL Bid ON-CALL FORMOSAN OPTION 2 THREE YEAR ON-CALL FORMOSAN
Signed ! Addenda [ Pricaper | CORRECTED | Price per YEAR | CORRECTED | AFTERHOURS TREE BidPriceper | CORRECTED CONTRACT | CORRECTED |AFTERMOURS TREE
VENDOR Notarized 1,23 MONTH AMOUNT | (12MONTHS) | AMOUNT | WOURLYRATE | TREATMENT MONTH AMOUNT TOTAL AMOUNT __ |HOURLY RATE] TREATMENT
$14,6852.00 $18,084.00
(ennuadbid) |  (annualbig)
$43,958.00 $45,282.00
YES NO $1221.00 | $125700 | 81468200 | 81608400 31800 | NoResponss $1,221.00 81,2870 (B8 montns) | (36 mantha) $18.00 NoResporss |
YES YES _§u30.84 $980.67 $11,767.63 $11.768.04 $83.00 $125/trea No Bld No Bid No&id No B4 Nosid __ toBig |
TERMINIX no rospense
HAVARD PEST CONTROL, RC. 00 mIpon3
HOUSEHOLD TERMITE & PIST CONTROL no fesponse
SOUTHEASTERN EXTE RMIATING 0 tesponso
CENTSIBLE PEST CONTROL LLC no cesponse
ARROW EXTERMINATORS no 36
ROSE TERMITE AND PEST (CONTROL A8 rosponse
ICOOK'S PEST CONTROL no re3ponse
WAYNE'S ENVIRONMENTALSERVICE 0o msponze
HADLEY TERMITE & PEST CONTROL _ro msponse
BEEBE'S PEST & TERMITE CONTROL, INC, no responso _
|B&W PEST CONTROL o rasponse
ENSEC8 0 esponse
Valies in red donote modifications ti bids dus to calcutation enors

Recommendation: Award bidto KEDD PEST SOLUTIONS OF THE 8.E., INC. (OPTION 1)

?«&J@B@_—] 2518

Richard D Johnson, Pirector «f Pulilic Works




RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope, by and through Neel-Schaffer, Inc., did request,
receive, and open bids for New County Road 13 Sidewalks — Sedgefield to Manley
Road Soccer Complex [ALDOT TAPAA-TA16 (930)] for the Public Works
Department (Bid Number 026-19).

[2] At the appointed time and place, the following bids were opened and tabulated as
follows:

Please see attached Bid Tabulation for
New County Road 13 Sidewalks — Sedgefield to
Manley Road Soccer Complex

[3] After evaluating the bid proposals with the required bid specifications, E-J
Builders, Inc., with a total bid proposal of $589,609.80 (not-to-exceed), is now
awarded the bid for New County Road 13 Sidewalks — Sedgefield to Manley Road
Soccer Complex for the Public Works Department.

Adopted on this 8th day of July, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



Issuing Date: 6/13/2018

COF Project No. 1573

City of Fairhope
Project Funding Request

Please return this Routing Sheet to Treasurer by: ASAP

b

Project Name: Award of Bid No. 026-19 County Rd 13 Sidewalks - Sedgefield to Manley Road ALDOT TAPAA-TA16

2

Project Location: County Rd 13

<y

/

Resolution # :
Presented to City Council: 71812019 Approved
Funding Request Sponsor: Richard Johnson, Public Works Director Changed
Rejected
Project Cash Requirement Requested:
Cost: $589,609.80  (Not to Exceed)
S .
Vendor: E.J. Bullders, Inc.
Project Engineer: Neel-Schaffer, Inc.
Order Date: n/a Lead Time: nla
Department Funding This Project
General Gas Electric Water Sewer Gas Tax Cap Proj XXX Impact
Department of General Fund Providing the Funding
Admin-10 Bldg-13 Police-15 Fire-20 ECD-24 Rec-25 Civic-26 Street-35 Sanitation-40
Fac Maint-45  Golf-50 Golf Grounds-55 Debt Service-85
Project will be: Funding Source:
Expensed Operating Expenses
Capitalized XXX Budgeted Capital XXX
Inventoried Unfunded
Expense Code: 103-55871 Grant: Federal - not to exceed amount

G/L Acct Name: CR 13 Sedge to Mantey Sidewalk

$400,000.00 State TAP

City
Project Budgeted: __ $217,939.47
Balance Sheet ltem-
Included in projected
cash flow
Bond: Title o Year
Over (Under) budget amount: ___ ($28,329.67) Loan: Title Year
Comments:;| Budget $500,000.00 for 2 sidewalk ALDOT TAPPA projects. Engineering work until bids
for both projects was $104,293.00. ALDOT TAPAA-TA17 for sidewalk between US98 to
CR13 budgeted for $177,767.53.
CapitalLlease:____ Payment __ Temm
City Council Prior Approval/Date? No
City Treasurer Finance Director Mayor
Purchasing Memo Date: ___ 6/12/2019 Purchasing Memo Date: 6/12/2019 Delivered To Date: I 6/28/2 9
- - /
Request Approved Date: 6/28/2019 ( Reque;lA\pprovgd D‘jte Th-, / l ! \ q ’ 4
C o ’.ﬂ“. I .
Signatures; AW @\Q_Q,(‘ J,\ “’“#j oL ﬂ AG T
“Kim Cregch il Cabaniss, MBA




Karin Wilson
Mayor

Council Members:
Kevin G. Boone
Robert A. Brown
Jack Burrell, ACMO
Jimmy Conyers
Jay Robinson

Lisa A. Hanks, MMC
City Clerk

Kimberly Creech
Treasurer

161 North Section
St.
PO Drawer 429
Fairhope, AL 36533

251-928-2136 (p)
251-928-6776 (f)
www.fairhopeal.gov

MEMO

To: Kimberly Creech, Tregsurer
From: M&

Delores A Brandt, Purchasing Manager

Date: June 12, 2019

Re: Placing on City Council agenda to approve award of Bid No. 026-19 New County Rd 13
Sidewalks--Sedgefield to Manley Road Soccer Complex ALDOT TAPAA-TA16 (930)

An Invitation to Bid No. 026-19 New County Rd 13 Sidewalks--Sedgefield to Manley Road
Soccer Complex ALDOT TAPAA-TA16 (930), for the Public Works Department, was issued on
May 19, 2019, to multiple vendors from the bidder’s list, and advertised to the general

public. Responses were received until 10:00 a.m. on June 10, 2019. A Bid Tabulation and
Recommendation was composed by the EOR, Neel-Schaffer, Inc (see attached).

The EOR and the Public Works Department recommends the award be made to the lowest responsive
and responsible bidder, E.J. Builders, Inc., in the amount of FIVE HUNDRED EIGHTY-NINE
THOUSAND SIX HUNDRED NINE DOLLARS AND EIGHTY CENTS ($589,609.80) (see attached
quotation).

Please place on the next City Council Agenda this request to award Bid No. 026-19 New County

Rd 13 Sidewalks--Sedgefield to Manley Road Soccer Complex ALDOT TAPAA-TA16 (930). to E.J.
Builders Inc. in the amount of $589,609.80, and authorize the Mayor to sign the associated
contract.

Cc: file, R Johnson



IlL. NEEL-SCHAFFER

planners
Solutions you can build upon
surveyors

environmental
scientists

landscape
architects

June 12, 2019

Mr. Richard Johnson, P.E.
Public Works Director
City of Fairhope

555 South Section Street
Fairhope, Alabama 36533

REF: Federal Aid Project No. TAPAA-TA16(930)
Bid No. 026-19 New County Road 13 Sidewalks — Sedgefield to Manley Road Soccer
Complex
Award Recommendation

Dear Mr. Johnson;

As you are aware, six bids were received on the project and included E-J Builders, Inc., Ammons and
Blackmon Construction, LLC, McElhenney Construction Company, LLC, John G. Walton Construction
Company, Asphalt Services, Inc., and W.R. Michell Contractors, Inc. All bids contained a bid bond,
Power of Attorney to bid bond, and they completed the Federal-Aid Funded Projects form. The
calculated bids were as follows:

Bidder Amount { Bidder Amount
E-J Builders, Inc. $589,609.80 John G Walton $704,577.00
Ammons and Blackmon $654,743.85 Asphalt Services $775.479.35
McElhenney Construction $672,680.03 W.R. Mitchell $800,675.00

We have reviewed the unit prices submitted by the six bidders for unbalanced bidding. All the unit prices
appear to be in order. Therefore, we recommend acceptance of the low bid from E-J Builders, Inc. in the
amount of $589,609.80.

If you have any questions, please call me at the office (251) 471-2000. We appreciate the opportunity to
have provided these services.

Sincerely,
NEEL-SCHAFFER, INC.

QQ()D;

Shane Bergin, P.E., PTOE, PTP, RSP,
Project Manager

851-East I-65 Service Road South, Suite 1000, Mobile, AL 36606 251.471.2000, Fax 251.471.5997
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STATE CAPITOL
MONTGOMERY, ALABAMA 36130

OFFICE OF THE GOVERNOR

(334) 242-7100
Fax: (334) 242-3282

ROBERT BENTLEY
GOVERNOR

March 16,2016 STATE OF ALABAMA

The Honorable Timothy M. Kant
Mayor, City of Fairhope

P. O. Drawer 429

Fairhope, Alabama 36533

Re:  Transportation Alternatives Program
Fiscal Year (FY) 2016

Dear Mayor Kant:

This letter is to advise you that your FY 2016 application for the Federal Transportation
Alternatives Program has been approved. Federal funds in the amount of $400,000.00 will be
awarded for the New Sidewalks to Manley Road Soccer Complex. Congratulations!

Mr. Robert J. Jilla, Alabama Department of Transportation Multimodal/Transportation Planning
Engineer, will be in contact with you concerning the requirements that will have to be followed in

administering this project. If you have any questions concerning this matter, please call Mr. Jilla
at (334) 242-6438.

Sincerely,

Robert Bentley
Governor

RB/JRC/RJJ/RRS:rac

c: Senator Trip Pittman
Senator Greg Albritton
Representative Joe Faust
Representative Steve McMillan
Representative Randy Davis
Mr. Mark Bartlett
Mr. John R. Cooper
Mr. Robert J. Jilla
Mr. Vincent Calametti
Mr. Tony Harris
File



BID TABULATION
City of Fairhope, Alabama
June 10th, 2019 - 10:00 A.M.
Bid No. 026-19 New County Road 13 Sidewalks - Sedgefield to Manley Road FE-J Builders, Inc. ¥ and Black [+ ion, LLC McEthenney Construction Co., LLC John G. Waltan Canstruction Co. phalt Services, Inc. .R. Mitchell Contractor, inc.
Federal Ald Project Number - TAPAA-TA16(930) 220 West Laurel Avenue P.0. Box 7486 3835 Gordon John Drive P.0. Box 8222 11045 Old Highway 31 .0. Box 180637
Foley, AL 36535 2nish Fort, AL_36577 Mobile, AL 36693 Mobile, AL 36689 nish Fort, AL 36527 Mobile, AL 36613
Quanti Unit Price Extension Unit Price Extension Unit Price Extension Unit Price Extension Unit Price Extension Unit Price Extension
206-C Removal of Concrate sY 84 s 12.00 1,00800( S 294018 2469.60F$ 134118 1101248 889 746.76 { S 2800}S 2352000 $ 12.00 1,008.00
206-D Removing Curb And Gutter LF 40 s 14,20 §68.0011 S 1285 S 514004 S 1467 | S 586.80§ S 1235 49400 § 1400 | § 660.00 i $ 12.00 480.00
208-A Mailbox Reset. Single EACH 4 S 80.00 320004 13000 | $ 52000 189.13| S 756.76 4S8 87.45 34880 8 25000 | $ 1.000.00| § 75.00 300.00
210-A Unclassified Excavation CYTBM 855 s 25.50 24352501 S 1250 | § 11837504 8 2431|$ 2321605008 15.97 15,25135(1 8 1500 | $ 14,32500(| § 12.00 11,460.00
210-0 Borrow Excavation CYTEBM 540 $ 21.30 11,502.00 f § 135§ 6,120.004 § 22068 11912400 § 17.96 9.698.40 1 S 16.00 | § 8,840.000 S 15.00 8,100.00
214D Foundation Backfill {Commercial Pea Gravel) TON 15 s 122.00 1830001 § 525008 787500 $ 63308 949501 5 77.57 1163551 § 14500 | S 2,17500( S 80.00 1,200.00
42081 [mproved B Concrele Woaring Surface Layer, | 1y 1 s 920.00 9.20000fi § 40085 |5 400850]s 178245 174240 s a3 3173008 30000 s 3,00000 | 250.00 2,500.00
112" Maximum Aggregate Size Mix. ESAL Range AB M " e s T 3 T " o
Improved Bituminous Concrete Wearing Surface Layer,

429-A2 1/2° Maximum Aggregate Size Mix, ESAL Range A/B, TON 10 s 920.00 9,200.00 | $ 40085 | § 4,008.504 $ 1742418 174240 s 21744 2174401 S 30000 S 3.00000| S 250.00 2,500.00
Patching

528-A Retaining Wall SF 40 s 48.00 192000 46.95(S 1,878,004 § 871215 34848018 90.13 360520 125.00 | § 5,000,004 $ 100.00 4,000.00

and Bridge Al

567-A Incidentals, Anchors, Aluminum Decking, Railing. and  |UMP SUN 1 s 228,308.00 228,308.00f 8 358,496.001 8 358496.00§ § 325.000.00 | § 325,00000 S 382461.36 38246136 S 38294000 | § 382,940.00 1 $ 400,000.00 400,000.00

Foundations)

600-A Mobilization UMP SUN i s 72,945.00 72845004 S 2000000 | S 20.000.00 (| 66.000.00 | $ 68,000.00§ 8 42,171.00 4217100 || S 5484700 S 54,847.00 8 38.000.00 38,000.00
618-A1 Concrete Sidewalk, 4" Thick sy 3683 $ 40.70 149,898.101 S 43.05|S 15855315 & 44618 164,372.29 | § 4293 158,111.19 | § 454518 187,392.35(| 56.00 206,248.00
618-A2 Concrele Sidewalk, 6° Thick sY 70 S 66.00 3.92000( § 52158 3.650.50 ¢ § 6151(S 430570) S 80.53 5637.104 S 61.00| S 4,270.00( S 77.00 5,350.00

618-B Concrete Driveway. 6™ Thick 8Y 84 S $5.00 4620004 S 5215 $ 4.380.60F8 sants 5015647 S B4.48 70863218 67.00| S 5.628.00( $ 100.00 8.400.00
820-A Minor Structure Concrete cY 4 $ 450.00 1800004 $ 144400 | § 5776008 98504 | 5 3940168 S 1,542.76 6,171.04HS 1,300.001 8§ 520000l $ 875.00 3,500.00
623-C (Combination Curb & Gutter, Type C (Modiied) LF 40 S 132.00 528000 S 25.00(S 1.000.00 § 20001 S 800.00 S 44.58 1783208 50.00 | § 2,000.00( S 50.00 2,000.00

640-B Underground Utility Adjustments (All Types) Ls 1 S 1,500.00 1500001 S 2.500.00 | $ 25000008 43550318 4355934 8 5.750.00 5750001 $ 5,000.00 | $ 500000 $ 15,000.00 15.000.00

650-A Topsod cYTem 340 $ 14.00 4760001 $ 1215]§ 4,131.008 $ 18828 63988088 15.95 5421001 $ 2200|S 7.480.00(| S 25.00 8.500.00

652-A Seeding (Urban Mix) AC 1 s 2,800.00 1.400.00( § 1,10000| S 550.00 1§ 871.18| 8 4355948 1.437.50 718751 S 260000 | S 1,30000( S 2.500.00 1,250.00
654-A Solid Sod sY 3,680 s 5.30 19,504.00 1 S 5.50 S 2024000 $ 8|S 13,910400 5 460 16.928.00{| $ 1200 S 44,160.00 || § 8.00 29,440.00

656-A Mulching AC 1 $ 1,500.00 750001 § 1,10000 | § 550.00 $ 58080 | $ 290,400 S 862.50 431258 2,300.00 | $ 1,150.00 |t $ 2,500.00 1.250.00
659-A Erosion Control Netting sy 500 s 3.50 1.750.00t § 250|s 1,250.00¢ S 32518 1,645.00f S 201 1,00500( S 800|S 4,00000 S 4.00 2,000.00
665-A Temp. Seeding AC 1 $ 1,500.00 75000 S 1,100.00 | $ 550.008S 464864 | 5 2323288 862.50 431251 s 300000 | S 1,500.00 || S 2,000.00 1,000.00

665-8 Temp. Mulching AC 1 $ 1,200.00 600001 § 1,100.00 | § 5§50.004$ 58080l s 29040 S 37376 18688 || $ 3.00000 | S 1,500.00( $ 2,000.00 1.000.00

665-E Polyethylene sy 750 s 2.00 1,500.00 § 250(S 1875.0018 137 S 102750 § 173 129750 8 200|s 1,500.00(f S 2,00 1,500.00

665-F Hay Bales EACH 50 $ 8.00 40000( § 11.00(§ §500048 839 419508 S 11.50 575001 § 1200] S 600.00] S .00 400.00
665G Sand Bags EACH 350 $ 5.00 175000 $ 6001(S 2,100.00 1§ 620|8 2170008 S 575 201250 s 20018 70000 | $ 5.00 1.750.00

665-4 Silt Fence LF 2,000 $ 3.00 6.00000 (| S 6.00|S 12,000.004 S 3n3|s 7.460.00 1 8 357 7140008 6.00|8 12,000.00 | $ 6.00 12,000.00
665-0 Sitt Fence Removal LF 2.000 S 1.10 2200001 § 1008 20000005 13518 2,700.00 | § 1.15 2,30000( § 200]S 4,000.00 t $ 2.00 4,000.00
665-Q Wattle LF 500 s 6.75 3375000 § 9008 45000018 596|198 2,980.00§ S 748 3.74000(| S 140018 7.00000(S 10.00 5.000.00
701D Traffic Stripe Removed LF 100 s 5.00 500001 § 5001$ 500.00 | § 34| S 348.00Q S 115 1150048 BOO|S 800.00 { § 6.00 €00.00
703-A Traffic Control Markings, Class 2, Type A SF 714 s 6.30 4498.20(| 8 6.00|S 4,284001S 581|s 41483418 5.75 410550(S 1000 |8 7.140.001 $ 6.00 4,284.00




BID TABULATION
City of Fairhope, Alabama
June 10th, 2019 = 10:00 A.M.
[Bid No. 026-19 New County Road 13 Sidewalks - Sedgefield to Manley Road [E-J Builders, Inc. fammons and Blackmon Construction, LLC  |McEhenney Construction Co., LLC [John G. Walten Censtruction Ca. sphalt Services, Inc. .R_ Mitchell Contractor, nc.
Federal Aid Project Number - TAPAA-TA16(330) 220 West Laurel Avenue P.O. Box 7486 3835 Gordon John Drive P.0. Box 8222 11045 Old Highway 31 P.0. Box 180637
Foley, AL 36535 Spanish Fort, AL 36577 Mobile. AL 36693 Mobile, AL 38689 Spanish Fort, AL 36527 Mobile, AL 36618
Pay Item Itern Description Unit Quantity Unit Price Extension Unit Price Unit Price Unit Price Extension Unit Price i Unit Price Extension
703-C f:g“:::f of Existing Frafhc Control Markings or SF 0 |s 10.00 50000 5 5.00 25000 § 6.97 34850 s 345 172508 8.00 400.00 | 5 12.50 £25.00
7ige  [Chase . Awainum Flat Sign Panels B,08" THick {Typa | | ep O £5.00 188000 s 25,00 90000 s 2672 1025 26.45 952205 50,00 1,800.00 | § 25.00 900.00
IV Background)

710-8 Roadway Sign Post (#3 "U” Channel Galvanized Steel) |  LF 0 s 12.00 36000 § 3.50 105008 s 16.26 487.80 ) 5 16.10 483.00 | § 20.00 60000 § 13.00 350.00

711-A Roadway Sign Relocation LS 1 [ 535.00 935.00 § 250.00 250,00 5 B71.19 87118 s 862.50 862.50 | § 1.200.00 1,20000} 5 700.00 700.00

740-8 Construction Signs SF 120 s 20,30 243600 5 25.00 3,00000( 5 13.94 1,67280f $ 1485 179400 5 16.00 192000 § 30.00 3,600.00

740-D Channelizing Drums EACH 50 s 33.00 165000 § 5000 2,500.00f 5 11.62 581.00 | § 58.76 293800 § 41.00 2,050.00 | § 75.00 3,750.00

740-E Cones (36" High) EACH N H 12.80 64000} 5 35.00 1750001 5 5.81 29050 § $ 26.14 1,307.00] 5 22.00 1,100.00 | 5 40.00 2,000.00

T40-M \Weight for Cones EACH 50 fs 4.00 20000 § 10.00 500.00 | § 1.16 5800 0.01 0s0fs 500 250001 § 13.00 §50.00

740-N Orange Safety Grid LF 1000 |s 3.00 3,00000 | § 325 3,250.00f § 167 167000 $ 382 3,82000 § 400 400000 8 4.00 4,000.00

£ ~ BASE BID: 569,609.80 654,743.85 672,680.03 704,577.00 775,479.35 £00,675.00
| certify this is a“g whd i!d.;glg}abulauon of bids received al 10:00 A.M., Local Time, June 10th, 2019, for TAPAA-TA16(330), Bid No. 028-19 New County Road 13 Sidewalks - Sedgefield to Manley Road Socear Complex.
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RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope, by and through Volkert, Inc., did request, receive, and
open bids for New Sidewalks Between US-98 and CR-13 on CR-44 and Manley
Road [ALDOT TAPOA-TA17 (937)] for the Public Works Department (Bid Number
028-19).

[2] At the appointed time and place, the following bids were opened and tabulated as
follows:

Please see attached Bid Tabulation for
New Sidewalks Between US-98 and CR-13
on CR-44 and Manley Road

[3] After evaluating the bid proposals with the required bid specifications,
McElhenney Construction Company, LLC, with a total bid proposal of $443,316.13
(not-to-exceed), is now awarded the bid for New Sidewalks Between US-98 and CR-
13 on CR-44 and Manley Road for the Public Works Department.

Adopted on this 8th day of July, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



COF Project No. _ 1877

City of Fairhope

Project Funding Request
Issuing Date: 6/13/2018

Please return this Routing Sheet to Treasurer by: ASAP

Project Name: Award of Bid No. 026-18 County Rd 13 Sidewalks - between US98 and CR44 and Manley Road ALDOT TAPOA-TA17

Project Location: Between US98 and CR44

Resolution #: ’ o
Presented to City Council: 7/8/2019 Approved /%
Funding Request Sponsor: Richard Johnson, Public Works Director Changed
Rejected
Project Cash Requirement Requested:
Cost: $443,316.13  (Notto Exceed)
(3 .
Vendor: McElhenney Construction Company, LLC
Project Engineer: Volkert, Inc.
Order Date: n/a Lead Time: nfa
Department Funding This Project
General Gas Electric Water Sewer Gas Tax Cap Proj XXX Impact
Department of General Fund Providing the Funding
Admin-10 Bldg-13 Police-15 Fire-20 ECD-24 Rec-25 Civic-26 Street-35 Sanitation-40
FacMaint-45  Golf-50 Golf Grounds-55 Debt Service-85
Project will be: Funding Source:
Expensed Operating Expenses
Capitalized XXX Budgeted Capital XXX
Inventoried Unfunded

Expense Code: 103-56877 Grant: Federal - not to exceed amount
G/L Acct Name: US98 & CR13 Sidewalks $306,613.60 State TAP

. ciy
Project Budgeted: __ $136,702,53
Balance Sheet ltem-
Included in projected

cash flow
Bond:__ Title - Year
Over (Under) budget amount: $0.00 Loan: Title Year
Comments:| Budget $500,000.00 for 2 sidewalk ALDOT TAPPA projects. Engineering work unti! bids
for both projects was $104,293.00. ALDOT TAPAA-TA17 for sidewalk between US98 to
CR13 budgeted for $177,767.53. -
Capital Lease: Payment Term
City Council Prior Approval/Date? No
City Treasurer Finance Director
Purchasing Memo Date: 6/12/2019 Purchasing Memo Date: 6/12/2019
o
Request Approved Date: 6/28/2019 ¢ Request i\Bﬁoved,Dale: 1 1 q
-~ o l’ l )
Signatures: =




Karin Wilson
Mayor

Council Members:
Kevin G. Boone
Robert A. Brown
Jack Burrell, ACMO
limmy Conyers
Jay Robinson

Lisa A. Hanks, MMC
City Clerk

Kimberly Creech
Treasurer

161 North Section
St.
PO Drawer 429
Fairhope, AL 36533

251-928-2136 (p)
251-928-6776 (f)
www.fairhopeal.gov

MEMO

To: Kimberly Creech, Treasurer

o (dnsoo Brondf

Delores A Brandt, Purchasing Manager

Date: June 17, 2019

Re: Placing on City Council agenda to approve award of Bid No. 028-19 New Sidewalks--
Between US98 and CR13 on CR44 and Manley Road ALDOT TAPOA-TA17 (937)

An Invitation to Bid No. 028-19 New Sidewalks--Between US98 and CR44 and Manley Road
ALDOT TAPOA-TA17 (937), for the Public Works Department, was issued on

May 19, 2019, to multiple vendors from the bidder's list, and advertised to the general

public. Responses were received until 10:00 a.m. on June 11, 2019. A Bid Tabulation and
Recommendation was composed by the EOR, Volkert, Inc. (see attached).

The EOR and the Public Works Department recommends the award be made to the lowest responsive
and responsible bidder, McElhenney Construction Company, LLC, in the amount of FOUR
HUNDRED FORTY-THREE THOUSAND THREE HUNDRED SIXTEEN DOLLARS AND THIRTEEN
CENTS ($443,316.13) (see attached quotation).

Please place on the next City Council Agenda this request to award Bid No. 028-19 New
Sidewalks-- Between US98 and CR13 on CR44 and Manley Road ALDOT TAPOA-TA17 (937 to

McElhenney Construction Company, LLC in the amount of $443.316.13, and authorize the Mayor
to sign the associated contract.

Cc: file, R Johnson



Volkert, Inc.
16808 West 2™ Street
June 14, 2019

Gulf Shores, AL, 36542 VOLKERT

(251) 968-7551
www.volkert.com

Mr. Richard Johnson
Public Works Director
555 Section St.
Fairhope, AL 36532

Subject: 2019—New Sidewalks Between US-98 and CR-13 on CR-44 and Manley
Road; Project No. TAPOA-TA17(937)

Dear Mr. Johnson:

Enclosed please find the original envelopes, bid documents, and tabulation of bids from the June
11, 2019 bid opening on the above-referenced subject.

We have reviewed all submitted bid proposals and found no arithmetic errors between the
contract schedule and mathematical check.

The low bid price of $443,316.13, submitted by McElhenney Construction Company, LLC,
appears to be reasonable for the work required. The bid was reviewed for unbalanced bidding
and appears to be in order. Therefore, we recommend McElhenney Construction Company, LLC
be awarded the contract to perform this work.

We plan to proceed with preparing the contract documents upon notification of the contract
award by the City of Fairhope.

Should you have any questions or require additional information, please call.

Sincerely,
VOLKERT, INC.

Andrew E. James, P.E.
Project Manager

w/enclosures

TRANSPORTATION v ENERGY v WATER v ENVIRONMENT



TAPOA-TA17(937) FAIRHOPE 2017 TAP NEW SIDEWALK
McElhenney John G. Walton - . E~J Builders . | Ammons & Blackmon Engineer
LINE NOJ ITEM NO. DESCRIPTION QUAJ’NTEY& UNIT PRICE | AMOUNT BID| UNIT PRICE | AMOUNT BID | UNIT PRICE | AMOUNT BID] UNIT PRICE | AMOUNT BID | UNIT PRICE | AMOUNT BID
CLEARING & GRUBBING (MAXIMUM ALLOWABLE o
1 | 201co00 2&%(;00 PER ACRE) (APPROXIMATELY 1 1 ts |s sare41]s sa7ear|s 400000 400000|s 400000|8 400000|s 400000{5 400000|s 410000(s 410000
2 | 206D000 |REMOVING PIPE 21 LF |s 207218 62412|s  2197|5 461.97|$. 2000|S 63000| S 3000|$  63000]s 11.56|s 24276
3| 206D003 |REMOVING GURB AND GUTTER 748 | LF |$  973|$ 144004|3  631|5 122988|%  1600|% 236800] 5  1000|$ 1.48000]|$ 1290 190920
4| 209A000 [MAILBOX RESET, SINGLE 7 | Each |8 42067|9% 86569]|8 9066|% 63462|$ . 80.00|5  56000] 5 10000s  7oo00|s 26409]$ 1384883
5 | 210A000 |UNCLASSIFIED EXCAVATION 268 | CUYD | 2455| 8 1148940|% 25888 12,111.84|S 2550 11,93400|$ 1250|3 585000 § 1543 |5 7.221.24
6 | 2100001 [0 AR O ey ATION, LOOSE TRUCKBED 3325 | cuvo |s 1100 s sss7soo|s  17.29|s s74so2s|s  2130|s 7082250|s 1300 4322500|s 18823 6257650
7 | 517D000 [SIDEWALK HANDRAIL 566 | LF | 13955|% 7B985.30|$  86.25| S 48817.50| S  77.30|$ 43,751.60| $ 140.00| $ 79,240.00] $ 12500 | §_70,750.00
8 | 600A000 [MOBILIZATION 1 s |5 2100000 $ 21,000.00 | $ 3570000 | $_35,700.00 | § 72,707.00| $ 72,707,00] $ 15,000.00| $_15,000.00 | $ 27,009.00 | §_27,009.00
9 | 618A000 |CONCRETE SIDEWALK, 4" THICK 2715 | SavD |$ 4579 $124.31985| §  4435| § 12041025 8. 44.70] $121,36050] $ 4550 | $ 12353260 | 5 4500 $ 122,175.00
10| 618A001 |CONCRETE SIDEWALK, 6" THIGK 750 | SQYD |3 ©6589|% 9883505  7549|8 11,323.50]|§  59.00|$ 885000 $  5445]|$ 816750| 5 50.00|$  7.500.00
11| 620A000 |MINOR STRUCTURE CONCRETE %6 | CUYD | 789.88| 5 77.40024|$  ©47.61| S 0288538 8  600.00|§ 76.400.00] $ 1.450.00 | $ 142,100.00] §  800.00 | § 78,400.00
12| 637A0D0 |FENCE RESET 346 | LF | 2083] 8 7.241.78|$ _ 1341]S 4639855  2400|% 830400} 9  1000|$ 346000]$  500[§ 1.730.00
13| 652C000 |MOWING 2 | Ace |5 14537|S  20074|$ 143.75|%  287.50]$  ©00.00]S. 1,80000] § 250.00|$ _ 500006  177.77|$ 355,54
14| 654A001 [SOLID SODDING (BERMUDA) 3376 | SQYD |5 3.78| 5 12761288 460|$ 1552960]% . 7.80| % 26332808 _ 550 % 16568.00] 5  460|8$ 15529.60
15| 666E000 |POLYETHYLENE 250 | sayb |8 1.56|$  39000]S __ 173] 8  43250]8 __ 200|$ _50000|s  250|S 626008  254|8 63500
16| 665F00D |HAY BALES 25 | Each | S 1324|$ 331008  11.50|$  267.50]$. 8.00|% 20000|$ 1500|%  37500]$8  7.90(S  197.50
17 | 665J002 |SILT FENCE 2757 | LF_|s _ 340|5 o62ie3|s  957|$ 9@4245|s  300|S 8271.00|$  600|$ 1654200]s  335]s 0923595
16| 6650001 [SILT FENCE REMOVAL 2757 | WF IS  101]S 278457|8  1.45]8_3.17055|% . 1.10| S 303270] 8 _ 1.00|$ 2757.00{5  088|% 2.426.16
19| 665Q002 |WATTLE 309 | F |$s 7578 2339.13]8 _ 7.48|8 2311.32|% 675 208575|8 _ 000|$ 2761.00|8  7.77]$ 240093
20 | 680A001 [GEOMETRIC CONTROLS 1 s |'s 375366 s 379366]$ 501003|$ 8,01003| 6 2,00000] 5 2,00000] $ 5903008 5903.00| S 19.292.00 | $_19,262.00
21 | 703A002 [TRAFFIC CONTROL MARKINGS, CLASS 2 TYPEA | 4507 | SQFT |$  681|$ 2618567|$  575|% 2591525|%  590]% 26501.30| 3 660§ 2974620|s  459|s 20687.13
CLASS 8, ALUMINUM FLAT SIGN PANELS 0.08" N
22 | 7108126 [THICK OR STEEL FLAT SIGNPANELS 14 GAUGE | 68 | SQFT |§  2442|s 166056|s 2415[8 164220|s 5500|$. 374000|$ 2500|$ 170000|$  19.06|$ 129508
(TYPE IX BACKGROUND) R
23 | 7108001 Qo AN e ey L CHANNEL 12 | F [s te28[s 1e338fs 1e10|s 180320|s  1200{s 1344a00|s 1000|5 112000|5 1073[s 120176
24| 711A000 [ROADWAY SIGN RELOCATION 1 1S |5 93035|5 ©93035|% 920008 92000 1,24400|8 1,244.00] § 75000|$  750.00] $ 1,500.00[$ 1,500.00
25 | 7408000 |CONSTRUCTION SIGNS 72 | SQFT |$ 14545 1,04668|%  1639|8% 118008 _ 2030|$ 1,46160]% 2500[s 180000]s  884|S 63548
26| 7400000 |CHANNELIZING DRUMS 87 | Each |5 11638 1,011.81]8 001 (8 087|8  33.00|8 2871.00] 5 5000|$ 4,35000|8  3933|$ 342171
27 | 740E000 |CONES (36 INCHES HIGH) 23 | Each |$  581|s 13363|$  001|$ 023|%  1280|% 20440|$ 9500|s eoso00|s  e30[s 19090
28 | 740M001 |BALLAST FOR CONE 23 | Each |$  001]S 023|$  001]$ 023]§ 400§ 9200]s 1000|$  23000|$  403|$ 9269
) Total Bid Price| $ 443,316.13 | $ 462,037.00 | $ 505,548.35 | $ 515,937.20 | $ 464,561.76
\““‘P: g,/"’;s’; %,
1, Andrew E. James, Project Manager, Volkert, Inc., do hereby certify that this tabulation of bids received by the City of Fairhope Public Works Department on the 11th day of June, . \Y;\-':\'QENS ol 2,

construction of the herein referenced project, is a true and correct copy of the bids submitted by the within named corporations.

W—" *»,.PRO S ;

Andrew E, James, P.E. L& .

¢ ' R 0@,“g€ )Y'\
’,

Volkert, Inc. % EHNES"\\“

(4]
AT

G- 14-2014




ALABAMA
DEPARTMENT OF TRANSPORTATION

SOUTHWEST REGION
OFFICE OF REGION ENGINEER
1701 1-65 WEST SERVICE ROAD NORTH
MOBILE, ALABAMA 36618-1109
TELEPHONE: (251) 470-8200

Kay Ivey FAX: (251) 473-3624 John R. Cooper
GOVERNOR TRANSPORTATION DIRECTOR
May 22, 2019

The Honorable Karin Wilson
Mayor, City of Fairhope
P.O. Drawer 429

Fairhope, Alabama 36533

Dear Mayor Wilson:

RE: Project No. TAPOA-TA17(937)
Project Reference No. 100067313
Sidewalks between US Highway 98 & Baldwin County Road 13
City of Fairhope
Baldwin County

This is to advise you that the above-referenced project has been authorized by the Federal
Highway Administration. Also, your bid package (plans and proposal) is hereby approved. This
letter constitutes your “NOTICE TO PROCEED?” with this project. You may begin advertising for
bids immediately.

Federal law requires that your advertisement be made once at least 21 days prior to opening
bids in a local newspaper. Please furnish this office with a copy of the advertisement and
the bid tabs. Also send a letter recommending the lowest responsible bidder for the
project.

Should you have any questions or need additional information, please contact Dewayne A.
Hood at (251) 470-8253.

Sincerely,
Matthew J. Ericksen, P. E.

Region Engineer
By _ LN . /Tfm Fﬂ\

Dewayne Al Hood
Transportation Administrator
Special Projects

MJE/TWG/DAH
¢: File



CoPY

w‘ﬁaﬂ’
OFFICE OF THE GOVERNOR o

STATE CAPITOL
MONTGOMERY, ALABAMA 36130

* O |5y

A

Kay Ivey
GOVERNOR

(334) 242-7100
Fax: (334) 242-3282

STATE OF ALABAMA

May 5, 2017 JUNB'17Pe3:03

The Honorable Karin Wilson
Mayor, City of Fairhope
161 North Section Street

P.O. Drawer 429
Fairhope, Alabama 36533

Re:  Transportation Alternatives Program
Fiscal Year (FY) 2017

Dear Mayor Wilson:

This letter is to advise you that your FY 2017 application for the Federal Transportation
Alternatives Program has been approved. Federal funds in the amount of $306,613.60 will be
awarded for the Sidewalks between US Hwy. 98 & Baldwin Co. Rd. 13 Project. Congratulations!

Personnel from the Region Office of the Alabama Department of Transportation, will be in contact
with you concerning the requirements that will have to be followed in administering this project.
If you have any questions concerning this matter, please call Bob Kratzer at (334) 353-6442.

Sincerely,

Ay fooy

Kay Ivey
Governor

KI/JRC.{RRS Jp

c: Senator Trip Pittman
s Senator Greg Albritton
+ + Representative Joe Faust
Mr. Mark Bartlett
" "Mr: John R. Cooper. -
* .M. Vincent Calamettl
, :: Mz, Tony Harris -
File
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AIRPORT AUTHORITY

NOMINEE (S)

6-Year Term

APPOINTMENTS

Amy Pearson

The term shall end March 2025

REAPPOINTMENTS




4271
Zs
CITY OF FAIRHOPE

APPLICATION FOR APPOINTMENT
TO A CITY BOARD OR COMMITTEE

City Council seeks to have diversity in making appointment to boards and committees. It is the policy of the City
Council to make appointments based on the needs of the City as well as the interests and qualifications of each

applicant. In accordance with the Code of Alabama, all applicants must be qualified electors and taxpayers in the
City, excluding the Planning Commission. All applications filed with the City Clerk will be public record.

Please return this application to the Fairhope City Clerk at City Hall, 161 North Section Street, Fairhope, Alabama 3
6532 or mail to City of Fairhope, Attention Fairhope City Clerk, P. O. Drawer 429, Fairhope, Alabama 36533.

PLEASE PRINT CLEARLY

Last Name: ’PEMSOM First Name: A'?M \'/
Phone Number: 251 511 7353 Cell: 95( b 22 EO Email: ﬁmibédfsw i@ﬂ&\ww
Home Address: |)O BJP\'\CD-\BJ{ 'P’Y\/E

City: ,-I:P('!P_'ﬁQ PE State: A (- Zip: 3(963 —
Business Address: 8O S Brard> ST
City: Mo Bi e State: XL Zip: 310(0{6

Name of Board or Committee: ﬁﬂ Q:H‘O PE Amb/ F\—dﬁ@ﬂrfﬁ/

EDUCATIONAL BACKGROUND:
RS, SYSTEMS AWAL(SLS, M UNIVeXs /Ty OCrodd Ot
B.S. MY/ SISTCS, Mok UNWELS Ty, OxFordy, O/t

PROFESSIONAL LICENSES AND/OR ASSOCIATIONS:
NI

PROFESSIONAL EXPERIENCE: csRIenis, T LLEX
MeBus, 2011 -peesaNT | F AT -
TBM, Sab,ﬁb, (A8, — 20O ; SOFWALL TsVELoPMEN |

CIVIC INTERESTS AND/OR SERVICE MEMBERSHIPS:
N A

HOW WILL YOUR QUALIFICATIONS BEST SERVE THE NEEDS OIf THE COMMUNITY?
FOSTEUNG THE AVIARTION ot un 1Ty A MOBILE » BADWM (o VN TY Betan &>
A AposSPfrie ok

Signature: ﬁ %{ELW Date: b/ ] {/Q/?Q) 7

You may attach@resume with this application,




MUSEUM ADVISORY BOARD

NOMINEE (S)

3-Year Term

APPOINTMENTS

Thelma Todd

The term shall end January 2022

REAPPOINTMENTS

Louie Blaze Term shall end January 2022
Wayne Brunson Term shall end January 2021
Paul Czajka Term shall end January 2021
Oliver Gilmore Term shall end January 2022
Catherine King Term shall end January 2020

John Taratas Term shall end January 2020




To: Ms. Lisa Hanks
City of Fairhope City Clerk
From: Catherine King
Chair, City of Fairhope Museum Advisory Board
Copy: Mr. Jack Burrell
City of Fairhope City Council President and Fairhope Museum of History Council Liaison
Date: June 28, 2019

| respectfully ask that the names of the first six individuals on the attached list be submitted for
reappointment to the City of Fairhope Museum Advisory Board. All have indicated their willingness to
be reappointed and to serve for the terms as noted.

In addition, Ms. Thelma J. Todd has agreed to serve on the Board. Her Application for Appointment to a
City Board is also included.

With the reappointment of the six current members and the appointment of Ms. Todd, the Board will be
complete. The additional staff and ex-officio members are included for your information.

The next meeting of the Museum Advisory Board is July 24. | ask that this request be on the next City
Council Agenda for that body’s consideration.

Thank you.



City of Fairhope Museum Advisory Board

Name Mailing Address Best Phone # E-mail Term Start Term End

Louie Blaze 20235 Thompson Hall 990-3464 Iblazel136@bellsouth.net 1/2019 1/2022
Rd, Fairhope

Wayne Brunson 309 Gaston Ave, 223-3894 Awayne47 @hotmail.com 1/2013 1/2021
Fairhope

Paul Czajka 620 Theakston St, (215)368-7537 Czajkal87@gmail.com 1/2017 1/2021
Fairhope

Oliver Gilmore 58 Berglin St, Fairhope 680-4568 Okhope58@yahoo.com 1/2019 1/2022

Catherine King 508 Dyson St, Fairhope | 459-9948 Cpking508@aol.com 1/2008 1/2020

John Taratsas 100 Orleans Way, 929-1494 jtaratsas@mediacombb.net 1/2008 1/2020
Fairhope

Thelma J. Todd 111 Destrehan Rd, 928-2135 ThelmalTodd@bellsouth.net 7/2019 1/2022
Fairhope 295-8031

Alan Samry Fairhope Museum 929-1471 Alan.samry@fairhopeal.gov Staff

Darby Wiik Fairhope Museum 929-1474 Darby.wiik@fairhopeal.gov Staff

234-1904

Lynn Maser City of Fairhope 928-2136 lynn.maser@fairhopeal.gov Ex -officio

Jack Burrell P O Box 288, Montrose | 510-4496 Jack.burrell@fairhopeal.gov Council Liaison
36559

Lee Turner 336 Fairhope Ave, 463-3374 lee@pitmaninsurance.com Ex-officio
Fairhope

June 28, 2019




CITY OF FAIRHOPE

APPLICATION FOR APPOINTMENT
TO A CITY BOARD OR COMMITTEE

City Council seeks to have diversity in making appointment to boards and committees. It is the policy of the City
Council to make appointments based on the needs of the City as well as the interests and qualifications of each
applicant. In accordance with the Code of Alabama, all applicants must be qualified electors and taxpayers in the
City, excluding the Planning Commission. All applications filed with the City Clerk will be public record.

Please return this application to the Fairhope City Clerk at City Hall, 161 North Section Street, Fairhope, Alabama 3
6532 or mail to City of Fairhope, Attention Fairhope City Clerk, P. O. Drawer 429, Fairhope, Alabama 36533.

PLEASE PRINT CLEARLY
Last Name: \ b\\‘) First Name: \ he\ Ay 6
Phone Number: 35 |- 9 Q&-'&\.}; 5 Cell: 85). 295 Q03§ Emailf—ﬁ\t\mﬁ/b-rbd()@ Deilseath . Nek

Home Address: |1\ h{%‘f velnan Qbad
City: Y’é\ f\\oﬁ"— State: @] | Zip: 3195 B2-365]

Business Address: /R%}ﬁ \f ~q}
\ }

City: State: Zip:

Name of Board or Committee: §j)hﬁg win Q\dg 3 PQQE’ %‘ha:d

EDUCATIONAL BACKGROUND:
%duv QQ& A Nad

PROFESSIONAL LICENSES AND/OR ASSOCIATIONS:

PROFESSIONAL EXPERIENCE:

S Saand

CIVIC INTERESTS AND/OR SERVICE MEMBERSHIPS:
Q,":_\\\ \f\\ b\txa\ \' Q':-,S}J{‘L\:.Ta\b'ﬂ

HOW WILL YOUR QUALIFICATIONS BEST SERVE THE NEEDS OF THE COMMUNITY?
SaesU ,n\ a‘f\z) \5\\&31\\(8\)(\7‘3..)&}_. \'\"'O\W“\ o ‘;‘fé\\’\\o?’v &, 5‘\1\\«0\4\ '3\1.1

Qe

Signature: JABMSM— Date: O{\B\Mu_ 20, QA0

You may attach a resume with this application.



June 20, 2019

Thelma J. Todd is a retired research reference librarian, Library of Congress,
Serial Division, Newspaper and Current Periodical Reading Room,
Washington, DC. Ms. Todd received her BA from Rutgers University,
Newark, New Jersey (1973) and MLS from the School of Library Science,
Columbia University, New York, New York (1978).

At the Library of Congress, she worked with the following collections:
newspapers, periodicals and government publications that are domestic,
foreign and international in scope. Independently provided reference,
research, advisory and instructional service to members of Congress,
government officials, scholars and patrons using the reading room. Upon her
retirement from the Library of Congress in 2006, Ms. Todd returned to her
hometown, Fairhope, Alabama.

2018, researched census records of African American families for the Baldwin
County Heritage Families. A “Recognition Program honoring the descendants
of residents of Baldwin County before 1920.”

2012-2013, Ms. Todd co-produced a documentary “Celebrating the
African-American Heritage of Fairhope, Alabama” for the Fairhope Museum
of History, Donnie Barrett, Director.

2006 to 2013, Ms. Todd worked with Heritage Fest Foundation ‘91 who had
partnered with the Baldwin County Board of Education to establish the Black
Education Museum to preserve the spirit and values of Baldwin County
Training School. The museum is located on the campus of W. J. Carroll
Intermediate School, in one of the original buildings of Baldwin County
Training School.

She is a member of Twin Beech A.M.E. Zion Church, Fairhope, Alabama and
serve on the Steward Board, Program Committee and Usher Board.



RECREATION BOARD

NOMINEE (S)

5 - Year Term

APPOINTMENTS

REAPPOINTMENTS

Vann Saltz

The Term shall end April 2024



Lisa A. Hanks, MMC

From: Gayle Fogarty

Sent: Tuesday, July 2, 2019 4:10 PM
To: Lisa A. Hanks, MMC

Subject: Motion from Rec Board

On Wednesday, June 19, 2019 the Recreation Board made a motion, and requested this item be added to the
next City Council agenda set for July 8, 2019.

Charlie Langham moved to recommend to the City Council the reappointment of Vann Saltz to the Recreation
Board. 2" by Cathy Hudson, motion passed unanimously.

The board also requested that this resolution be shared with the City Council, as it was passed during the June
19, 2019 Rec Board meeting.

Charlie Langham made a motion to pass a resolution, that the Recreation Board is not in favor of constructing
additional baseball fields in the woodline behind the existing Dixie Youth fields. 2™ by Michelle Smith, motion
passed unanimously.

Thank you,

Gayle Fogarty
Mayor’s Office
City of Fairhope
P.O. Drawer 429
Fairhope, AL 36533
251.990.0100 phone



05-23-19P02:27 RCVD

122 FAIRHOPE AVENUE, SUITE 1/ FAIRHOPE, AL /36532 ¥ 251.990.7957 % INFO@FAIRHOPEFILMFESTIVAL.ORG
May 20, 2019

Mayor Karin Wilson

Jack Burrell, City Council President
City of Fairhope

PO Drawer 429

Fairhope, AL 36533

Dear Mayor Wilson and Mr. Burrell,

Thank you for all that you and the City have done for the past Fairhope Film Festivals. By
working in a partnership, Fairhope’s film festival is the “Best of the Best” and spotlights the
City of Fairhope to over 4,000 film enthusiasts. We request the following from the City of
Fairhope to ensure another great 4-day event for the 2019 Fairhope Film Festival.

The Fairhope Film Festival requests permission to close S. Summit St (between Fairhope Ave
and S Summit near St. James) on Saturday, November 16" 2019, from 4pm until 11 pm for the
Red Carpet Street Party. We are requesting 10 barricades, 4 trashcans, police officers and
electric power hook-up on S Summit St.

Our point of contact is Barb Stassen, her contact information is as follows:

phone number 251-990-7957
email fffbarb@gmail.com

We welcome suggestions as to how we can better market the City of Fairhope during future
Fairhope Film Festivals. Thank you for your consideration of our requests.

Sincerely,
Mary M. Riser

Executive Director

cc: Lisa Hanks

enclosure: Certificate of insurance



122 FAIRHOPE AVENUE, SUITE 1/ FAIRHOPE, AL /36532 %k 251.990.7957 % INFO@FAIRHOPEFILMFESTIVAL.ORG

March 20, 2019

City of Fairhope
One Bayou Drive
Fairhope, AL 36532

Dear Mayor Wilson and City Council:

Thank you for all you and the City have done for the past Fairhope Film Festivals. By working in a
partnership, Fairhope’s film festival is the “Best of the Best” and spotlights the City of Fairhope to over
4,000 film enthusiasts. We request the following from the City of Fairhope to ensure another great
4-day event for the 2018 Fairhope Film Festival.

1

We wish to renew the contract between The Governing Body of the City of Fairhope and the
Fairhope Film Festival, a 501(c)3 in that the City of Fairhope will include the sum of $10,000 in its
2018/2020 Budget. The Fairhope Film Festival brings sustained economic growth from the film
industry and regional movie goers to the Alabama Gulf Coast area.

The Fairhope Film Festival requests the use of the Welcome Center on Section Street to use as

our “box office” from Wednesday November 13" through Sunday, November 17" 2019.
Official FFF Box Office hours: Wednesday 10:00-5 pm, Thursday 9:00 am-6 pm, Friday 9:00 - 6:00 pm;
Saturday 10:00am to 5:00pm and Sunday 10:00am to 1:00pm. FFF certificate of Insurance is enclosed.

We request use of the City public area near the Fairhope Clock ~ adjacent to the flowerbed and
near the NE corner of Fairhope Avenue and Section Street. The area will need to be large
enough for a 10’ x 10’ informational tent with a couple of 6’ tables underneath (same as last year).

Banners: We are requesting signage and additional publicity in city notifications from October 24,
2019 through November 17", 2019. We request a minimum of 6 Pole Banners to be hung 14 days

prior to & during Festival ~hung October 24" through the end of November 17" 2019.
1% choice; N Section St. NW of Flower Clock; 2" Volanta Ave. & N Section; 3™ Corner of Oak & N Section St (next to
ESAC); 4™ N Section at City Hall; 5™ Morphy Ave & S Section St; 6™ Fairhope Ave @ School St (near Coastal).

We welcome suggestions as to how we can better market the City of Fairhope for future Fairhope Film
Festivals. Thank you for your consideration of our requests.

Sincerely,

cc: Karin Wilson
Jack Burell
Enclosure: Certificate of insurance



Ve DATE (MWDDIYYYY)
A! CORD CERTIFICATE OF LIABILITY INSURANCE

05/20/2019

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: f the certificate holder is an ADDITIONAL INSURED, the pol'icy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rlghts to the certificate holder in lieu of such endorsement(s).

PRODUCER CONTACT  Amelia Whitmire
Pitman Insurance Agency | PHONE (251) 928-9786 [ A% woj;_(251) 928-4406
Post Office Box 482 ADDRess: emelia@pitmaninsurance.com
INSURER(S) AFFORDING COVERAGE NAIC#
Fairhope AL 36533 INSURERA: Scotisdale Insurance Co 41297
INSURED . INSURER B :
Fairhope Film Festival, DBA: Fairhcpe Film Festival INSURERC :
122 Fairhope Avenue INSURER D :
INSURERE :
Fairhope AL 36532 INSURERF :
COVERAGES CERTIFICATE NUMBER:  CL194926663 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
TADDLISUBRY

T POLICY EXP |
IR TYPE OF INSURANCE INSD.{WVD POLICY NUMBER PN | | (MMIDDIYYYY) LINITS
¢ coumERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1,000,000
| cLams-wmae E OCCUR | PREMISES (Eaccrumbnce) | 8 100,000
|| MED EXP (Any oneperson) | s 5,000
Al CPS2958517 03/1472019 | 03/14/2020 | pepsonar sapvineury | s 1:000.000
GEN'. AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s_2.000,000
poucy |8 [ Jioc PRODUCTS - COMPIOPAGG | s _2:000,000
OTHER: s
AUTOMOBILE LABILITY CONE B'N!EDDSINGLE Lt s
ANY AUTO ' BODILY INJURY (Perperson) | $
| OWNED SCHEDULED :
|| Autosonwy AUTOS | BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE s
|| avtos ony AUTOS ONLY | (Peraccident)
$
| UMBRELLAUAB | | ocour EACH OGCURRENCE s
EXCESS LA CLAIMS-MADE AGGREGATE $
DED I l RETENTION $ st
WORKERS COMPENSAYION PER
AND EMPLOYERS' LIABILITY Yin [SRvwe | |R
ANY PROPRIETOR/PARTNER/EXECUTIVE NIA E.L. EACH ACCIDENT s
OFFICERMEMBER EXCLUDED? ==
{Mandatory In NH) E.L DISEASE - EAEMPLOYEE | §
tf yes, destribe under
DESCRIPTION OF OPERATIONS below EL DISEASE-POLICYLUMIT |s

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additicnal Remarks Schedule, may be attached If more space is required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
City of Fairhope ACCORDANCE WITH THE POLICY PROVISIONS.

161 N Section Street

AUTHORIZED REPRESENTATIVE

Fairhope AL 36532 oy v e Y e e
1 ;(,,& r{.z{.z{z//(/ l‘-’ L’L{‘J\J‘:’ [

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD



City of Fairhope

Approval Special Event Request S Zl&f
»

| b, | J]a | (9 | Datecomplete application submitted to Rental Facilities Department

Event: ESR’T‘ '—"\L‘\‘{'L( ovi The B lu é’l[ 26020

Person Requesting: Er,}, La ”j/éjf

Date of Event: "\l'tj [ - (I, 2020

Location: (‘\‘C,V'\I':!‘ Gcorg,e, Pack .

Please attach all supporting documentation.

k) 200 ALU

Date: &/’7/( 0’ Approx. security cost S OFF-DUT ‘T

P

Polic

Chief/Desiigz ! / ! / ' f(
\ ‘ Date:& 27 /7 Approx. cost city services S Zlﬁzﬁo
DirectSr 6£ Publi rksfDesignee

/

ir f Con munity Events
Disapproval:
Date:
Police Chief
Date:
Director of Public Works/Designee
Date:

Director of Community Events

[J Route back to rental facilities department for application package finalization

NOTES:

Rev.6/19



APPLICATION FOR THE USE OF CITY OF FAIRHOPE PARKLANDS

We, the undersigned, hereby apply for the use of certain facilities at City of Fairhope Parklands, and in connection with said
application, furnish the following:

1. We wish to use: /
_ ' Henry George Park (park on bluff above Fire Hall) (E)
__ Fairhope Beach Pavilion (W & E)

__ Park on South End of Pier (South Beach Park) (W&E)

2. Date Requested: “\()M \ - \\ 2020 Hous requested: from fo

3. Renter's Name: __ ¢ ().Q\\QF A%’\"@ QDDO Aﬁm (—\r\QIQN‘P

4 Address: \2 0. 00 A\ ﬁ_ﬂ%sm@d—— p o3
5. Phone Numbers: Mobile 2. AT 53 SH Work/Alt:

6. Purpose of Use: \\"Q{_L*'P S " _E\q r‘%\d Q—?

7. Number of persons expected to attend (adults and minors): _.Q—QO —\k

'

8. Describe any decorations, tents, sound equipment, staging, port-o-lets, efc.:

\}DA‘V\G}(S &'\\_C— ez 8 Rental Company:

9. Will you need electricity? z Yes No For: ;Néﬁ # g}‘_\\&\Q 3: ]:[\ £

Will you need water? @s No For: ATk \e X

INDEMNITY AND HOLD HARMLESS AGREEMENT

In consideration of the permission granted to me by the City of Fairhope to use the parks, I hereby indemnify and hold harmless the
City of Fairhope, its agents, servants and employees from any and all claims and causes of action that may arise from injury to me or
third parties using the parks who are injured or suffer property damage that is in any way caused by my use of the parks. This
indemnity and hold harmless agreement is given to the City of Fairhope to protect the City and its agents, servants and employees
from cost of defense and claims for injuries and damages that may be caused either directly or indirectly by my use of the parks.

CLEANING & CANCELLATION POLICIES

. a.) At the conclusion of the event, the area will be inspected by a representative of the City. If the user has not cleaned up the
park and restored it to its original condition, the City will clean up the park and charge the user for the services.
b.) All cancellations and/or date changes must be in writing and signed by the same person who signed the application and paid
the rental fees, and must be given to the Site Manager not less than 30 days prior to the event. No fee refunds will be made
for cancellations made less than 30 days prior to the event.

Fee refunds will be made by check, and delivered by mail, less the cost of City services, as assessed by the appropriate City staff for
cleaning, or a 20% handling charge for cancellations.

We the undersigned have read and understand the Indemnity Agreement, as well as all rules and regulations contained in City
Ordinance No. 1575 as set forth by the governing body of the City of Fairhope and will abide by these rules and regulations, which
include but are not limited to the Cancellation and Cleaning policies. We also understand that if, at any time, the City-appointed Law

Enforcemenwggulaﬂom are not being followed, the function will be teymi a‘:d.
Renter’s Signature Date: S 6 ﬂ

v
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Clean-up must be done during the events as needed and litter picked up. All trash
accumulated during the event must be placed in receptacles for City and/or contractor pick-
up. Recycling is encouraged. Additional garbage and recycle containers may be requested
prior to the event.

All grease and charcoal must be disposed of property.

At the conclusion of the event, the area will be inspected by a representative of the City. Ifthe
user has not cleaned up the park and restored it to its ofiginal condition, the City will clean up
the park and charge the user for the services. The clean-up deposit will be refunded less the
charges for these City scrvices as assessed by the appropriate City staff.

TENTS/STAGING/INFLATABLES

All tent and staging placement must be approved by your City of Fairhope Event Coordinator
and/or histher designee. Tents must be sandbagged; no stakes will be allowed due to
underground utility lines.

Inflatables are the responsibility of the Renter and will require insurance. They must be
monitored at all times and are never to be left unattended.

Tents, inflatables, and other decorations and equipment must be placed on the day of the event
and not before. They must be taken down immediately following the event.

RESTROOMS

Restroom facilities are not located in all of our parks. If portable toilets are to be used, please
indicate this on your reservation form. Portable restroom facilities must be placed and
removed within 24 hours of the event. Location will have 1o be coordinated with the City of
Fairhope Public Works Dept. or your Site Coordinator.

SEVERABILITY

The sections, paragraphs, sentences, clauses and phrases of this ordinance are severable, and if
any phrase, clause, sentence, paragraph or section of this ordinance shall be declared
unconstitutional by a court of competent jurisdiction, then such ruling shall not affect any
other paragraphs and sections, since the same would have been enacted by the municipality
council without the incorporation of any such unconstitutional phrase, clause, sentence,
paragraph or section.

EFFECTIVE DATE

This ordinance shall take effect immediately upon its due adoption and publication as required
by law.

ADOPTED THIS THE 9TH DAY OF MAY, 2016

1 N Z//
Timcr?ﬁ. Kant) Mayof
Aftest:

J




EASTERN SHORE

EPERTORY

THEATRE

June 12, 2019
To the Fairhope City Council Members:

On behalf of Eastern Shore Repertory Theatre, | would like to whole-heartedly thank
you for your support in allowing our spring productions of “Joseph and the Amazing
Technicolor Dreamcoat,” “The Music Man, " “Bye Bye Birdie," "The Little Mermaid,"
"NEWSIES" and "Matilda" at the Henry George Bluff. We have had a beautiful
weekends of weather and tremendous community support. We hope that we have, in a
small way, added to the artistic texture of Fairhope. Because of the positive feedback of
the community, we would like to request usage of the Henry George Bluff for May 1-11,
2020. We will tentatively be performing the musical, “Beauty and the Beast” and will
include 90 plus members of our Eastern Shore community as actors. We will again
have David Redman Scott (our guest director from Disney Theatrical Productions in
New York City)'s support and guidance. We will schedule 3 performances in order to
better seat the community: May 7-9, 2020 at 7:30 pm with a rain date or possible
encore performance on May 10th.

Our request would be similar to the spring 2014-2019 rentals. We would request usage
of the City’s barricades, and to have City employees to assist in the setup and removal
of these.

We will plan on using a generator for any additional power needed and will pay for a
police officers’ assistance during performances.
Thank you again for your support!

Sincerely,

Erin Langley
Executive Director



City of Fairhope
Park & Street Usage Charges
(per city ordinance No. 1575, 1576, & 1486)

Fairhope Civic Center, P.O. Drawer 429, Fairhope Al. 36533 - (251) 929-1479/990-0130 (251) 929-1467[Fax]
Name: EaStern Shore Repertory
Address: PO Box 951 Fairhope AL 36533

Date of function: M@V 1st-11th, 2020 . 251-751-2935 700-900

No. in attendance:

FEE SCHEDULE

Park Rental Fee: $150. per diem $1,650.

Street Rental Fee: $150. per diem

0.
Subtotal: $1.65
[ ] Non-profit organization; exempt from 50% rental fees.
*Proof of 501 non-profit must be on file. $825
50% Non-Profit Rate : )
" $3,000.
Additional Hours — past allotted four hour: @ 375 per hour
Electric/Water Fee: (one time charge of $50.) $50 )
1,000.
Refundable Clean-up Deposit: (Required) $1,
$4,875.

Balance Due:

Less cleaning fee: -
(50% non-profit rate) -

Refund Due:

*Refunds for clean-up deposit to be mailed to address given on rental application, three weeks after event.*

Notes: Hourly fees assessed on a 12-hr/day basis, less 4 hr. provision for each day of usage. No hourly fees will be

charged for Monday strike day. 10 days x 8 hrs./day= 80 hrs (.5 non-profit)($75. per hr.) = $3,000.00 hourly fee

PaidkY 2252  Check# /Cash Zc0Y Date: -6-/9
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