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CITY OF FAIRHOPE
CITY COUNCIL WORK SESSION AGENDA

THURSDAY, 7 MARCH 2019 - 4:30 P.M. - COUNCIL CHAMBER

1. Frank Weber — McGriff Insurance Services — BCBS Discussion
2. Discussion of Assessing Repairs at the Welcome Center
3. Dredging Discussion for Fly Creek Channel — Richard Johnson

4. Discussion of ALDOT widening Project on State Hwy 181 to Upgrade 6 inch Water
Main to 12 inch Water Main with City paying the difference — Richard Peterson

5. Discussion of Proposed Revisions to Planning Director’s Job Description
6. Committee Updates

7. Department Head Updates/Grant Updates

Next Regular Meeting — Monday, March 25, 2019 - Same Time and Place



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that the City Council approves the selection of Walcott,
Adams & Vemeuille, to perform Professional Architectural Services to Assess
Repairs at the Welcome Center (RFQ No. 006-19); and hereby authorizes Mayor
Karin Wilson to negotiate a fee schedule and establish a not-to-exceed limit with this
firm.

DULY ADOPTED THIS 7TH DAY OF MARCH, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk












- Connection to the museum,
- Rear of building

- Utilize the extra asphalt area to expand the landscape zone to match the museum.

- New signage/wayfinding.

- New entrance from back to be similar to museum entrance (move mechanical room to allow the welcome
center to be 2 sided).
- Upgrades to the interior of the Welcome Center.
- Parking lot and drive behind the welcome center be redone to provide clearer pedestrian zones? Should it be upgraded
with pavers to match the parking behind the library.
- Upgrading the entry area on Section Street.

- New lighting

- New signage

- New landscaping

- New site furnishings

Let me know if you have questions. Thank you!

Sherry-Lea



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that the City Council hereby approves and authorizes Mayor
Karin Wilson, to execute one of the Memorandum of Understandings between M&N of
Alabama, LLC and The City of Fairhope for the Dredging of Main Channel of Fly Creek;
and to authorize the Mayor to execute the contract for Bid No. 008-19 for same:

Option A - $513,750.00 — Work starts immediately upon execution with a larger
dredge and completed in 30 clear weather calendar days.

or
Option B - $463,750.00 — Work delayed 90-180 days, performed with a smaller
dredge and contract time remains at 60 days.

Adopted on this 7th day of March, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



COF Project No. 1516
City of Fairhope
Project Funding Request
.
tssuing Date: 3112019 Please return this Routing Sheet to Treasurer by: ASAP
Project Name: Approve signing of one of two MOU for negotiated Contract and execute contract for Bid No. 008-19 Dredging of Main Channel - Fly Creek
Project Location: Fly Creek
Resolution # :
Presented to City Council: 3/7/2019 Approved
Funding Request Sponsor: Richard Johnson, Public Works Director Changed
Rejected
Project Cash Requirement Requested:
Cost: $ 513,750.00 | City Share $256,875.00
FYC Share_$256,875.00
Vendor: M&N of Alabama, LLC
Project Engineer: nja
Order Date: nfa Lead Time: nia
Department Funding This Project
General XXX Gas Electric Water Sewer Gas Tax Cap Proj Impact
Department of General Fund Providing the Funding
Admin-10 Police-15 Fire-20 Rec-25 Adult Rec-30 Marina-34 XXX Street-35 Sanitation-40
Golf-50 Golf Grounds-55 Debt Service-85
Project will be: Funding Source:
Expensed XXX Operating Expenses XXX
Capitalized Budgeted Capital
Inventoried Unfunded
Expense Code: 001340-50360 Grant: Federal - not 1o exceed amount
G/L Acet Name: Marina General Maintenance State
City
Project Budgeted: $172,030.00
Bond: Title Year
Over (Under) budget amount: $84,845.00 Loan: Title Year
Comments: Over (Under) calculated using City Share of 50%.
Remalning §0% paid by Fairh Yacht Club
mne paicby Faimope Yacht Sl Capital Lease: Payment Term
City Council Prior Approval/Date? No
City Treasurer Finance Director Mayor
Purchasing Memo Date: , Purchasing Memo Date: 3/1/2019 Delivered To Date: 3/1/2019

ate. 3/1/12019

Approved Date:

Mayor Karin Wilson




Karin Wilson
Mayor

Council Members:
Kevin G. Boone
Robert A. Brown
Jack Burrell, ACMO
Jimmy Conyers
Jay Robinson

Lisa A. Hanks, MMC
City Clerk

161 North Section St.

PO Box 429
Fairhope, AL 36533

251-928-2136 (p)
251-928-6776 (f)
www.fairhopeal.gov

MEMO

To: Jill Cabaniss, Director of Finance

From:
Delores A Brandt, Purchasing

Date: March 1, 2019

Re: Request for City Council to choose and approve signing of one of two
MOU for negotiated Contract, and execute Contract for Bid No. 008-19
Dredging of Main Channel --Fly Creek

The Public Works Director, Richard Johnson, seeks Council approval, through the
Memo of Understanding (attached), associated with the negotiation of Contract for Bid
No 008-19. Dredging of Main Channel --Fly Creek. Two MOUs are being
submitted from which Council is asked to choose and approve for Contract.
Resolution of February 25, 2019, City Council approved negotiating the contract with
the bidder, after receiving only one valid bid for the project. The contractor, M & N of
Alabama, LLC, has agreed to a reduction in bid pricing from Bid Base of $505,000
and Additive Alternate of $33,550.00 to one of the options listed below:

Option A:

Bid Base of $480,000.00 and Additive Alternate of $33,750.00 by scope and
pricing modifications through a post bid value engineering process. The negotiated
pricing for this Contract will not exceed FIVE HUNDRED THIRTEEN THOUSAND,
SEVEN HUNDRED FIFTY DOLLARS ($513,750.00). See attached quotation.

1 Conditions: Work start immediately upon execution with a larger dredge and
completed in 30 clear weather calendar days.

OR

Option B:
Bid Base of $430,000.00 and Additive Alternate of $33,750.00. 00 by scope

and pricing modifications through a post bid value engineering process. The
negotiated pricing for this Contract will not exceed FOUR HUNDRED SIXTY-
THREE THOUSAND, SEVEN HUNDRED FIFTY DOLLARS ($463,750.00). See
attached quotation.

2 Conditions: Work delayed 90-180 days, performed with a smaller dredge and
contract time remains at 60 days.

Please place on the next available City Council agenda this request to approve
the neqotiated pricing as per Council selected MOU, and authorize the Mayor to

sign theassociated MOU and Contract with M & N of Alabama, LLC

Cc: file, R Johnson






It is my recommendation that Council select option B. The cost savings is significant enough to

justify the delayed start to the dredging. Ultimately, the decision is between them and the Yacht
Club.

If you have any questions or concerns, please do not hesitate to contact me.

Yours,

RDJ
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MEMORANDUM OF UNDERSTANDING (MOU) - OPTION “A”

This Memorandum of Understanding (MOU) is made on this é 3-&3 day of E‘@Z'l la(% ,
n Street;

2018, by and between the City of Fairhope, Alabama (City); 555 South Sectio
Fairhope, Alabama 36532 and M&N OF ALABAMA LLC: 14435 McCoy Lane; Magnolia

($33.750.00) for a Total Bid (Base + Additive Alternative) of Five Hundred and Thirty Eight
Thousand. Seven Hundred and Fifty and 00/100 Dollars ($538,750.00) for the work of the
Project on February 12, 2019;

AND WHEREAS the City received only one responsive bid and on February 25, 2019 the City
(the awarding authority) rejected the bid and authorized City Staff to negotiate the contract,
provided the negotiated price is lower than the bid price per Ala. Code § 41-16-50(a);

AND WHEREAS there is no change in specifications or scope of the Project there is an
opportunity to identify value savings within the Project involving the participation and input of all
parties:

AND WHEREAS the City and Contractor wish to enter this MOU documenting the mutually
agreed upon bid price adjustments resulting from the collaborative post-bid price negotiation
process;

Purpose

The purpose of this MOU is to document the results of the collaborative post-bid price

negotiation process and reconcile the apparent low base bid of Five Hundred and Five

Thousand and 00/100 Dollars 505,000.00) and an Additive Alternative Bid of Thirty Three
housand. Seven Hundred and Fifty and 00/100 Doliars 33 for a Total Bid (Base +

T Y ($33.750.00)
Additive Alternative) of Five Hundred and Thirty Eight Thousand, Seven Hundred and Fifty and
00/100 Dollars ($538.750.00 tot i i i i

amount of Five Hundred and Thirteen Thousand. Seven Hundred and Fifty and 00/100

Dollars ($513.750.00). This MOU outlines the Project pricing changes that have been mutually
agreed upon by City and Contractor equaling to a reduction of $25,000.00.

Agreement
The undersigned parties to this MOU hereby agree to the following Project pricing
modifications:

-SEE TABLE ON NEXT PAGE-
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[SIGNATURE PAGE]

APPROVED:

(Contractor)
M&N OF ALABAMA LLC

By: % ATTES%«
Title: 11 Title: S—EM,(AA.\ %QIM

THE CITY OF FAIRHOPE, ALABAMA

ATTEST: :
Karin Wilson, Mayor Lisa Hanks, City Clerk

NOTARY FOR THE CITY

STATE OF ALABAMA}
COUNTY OF BALDWIN}

I, the undersigned authority in and for said State and County, hereby certify that KARIN
WILSON as Mayor of the City of Fairhope whose name is signed to the.foregoing document

Given under my hand and Notary Sealon this___day of . 2019

Notary Public

My Commission Expires / /
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MEMORANDUM OF UNDERSTANDING (MOU) - OPTION “B”

This Memorandum of Understanding (MOU) is made on this 4)3‘\.‘_‘3 day of Eé/& e !Qr.:\
n Street;

2019, by and between the City of Fairhope, Alabama (City); 555 South Sectio
Fairhope, Alabama 36532 and M&N OF ALABAMA LLC: 14435 McCoy Lane; Magnolia

Contractor’s low bid of February 12, 2019 for the work described in the bid documents of Bid
No. 008-19 Dredging of Main Channel - Fly Creek (Project).

($33.750.00) for a Total Bid (Base + Additive Alternative) of Five Hundred and Thirty Eight
Thousand. Seven Hundred and Fifty and 00/100 Dollars ($538,750.00) for the work of the
Project on February 12, 201 9; '

AND WHEREAS the City received only one responsive bid and on February 25, 2019 the City
(the awarding authority) rejected the bid and authorized City Staff to negotiate the contract,
provided the negotiated price is lower than the bid price per Ala. Code § 41-16-50(a);

AND WHEREAS there is no change in specifications or scope of the Project there is an
opportunity to identify value savings within the Project involving the participation and input of alf
parties;

AND WHEREAS the City and Contractor wish to enter this MOU documenting the mutually
agreed upon bid price adjustments resulting from the collaborative post-bid price negotiation
process;

Purpose

00/100 Dollars ($538.750.00) to the revised Total Bid (Base + Additive Alternative) contract
amount of Four Hundred and Sixt -Three Thousand. Seven Hundred and Fifty and 00/100

Dollars ($463.750.00). This MOU outlines the Project pricing changes that have been mutually
agreed upon by City and Contractor equaling to a reduction of $75,000.00.

Agreement
The undersigned parties to this MOU hereby agree to the following Project pricing
modifications:

-SEE TABLE ON NEXT PAGE-






Option “B” Page3 of 3

[SIGNATURE PAGE]

APPROVED:

(Contractor)
M&N OF ALABAMA LLC

By m mesr:v%ﬁ%w/
Titl: llfanagf%aﬂdﬂﬁ[ Title: W

THE CITY OF FAIRHOPE, ALABAMA

ATTEST:
Karin Wilson, Mayor Lisa Hanks, City Clerk

NOTARY FOR THE CITY

STATE OF ALABAMA}

COUNTY OF BALDWIN}

l, the undersigned authority in and for said State and County, hereby certify that KARIN
WILSON as Mayor of the City of Fairhope whose name is signed to the foregoing document
and who is known to me, acknowledged before me on this day, that, being informed of the
contents of the document he executed the same voluntarily on the date the same bears date.

Given under my hand and Notary Sealon this___day of . 2019

Notary Public

My Commission Expires / /




RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, That the City Council hereby authorizes the funding for
the Upgrade of Water Main being relocated in the ALDOT IMF-1010 (320) Widening
SR-181 Project from a six inch main to a twelve inch main to allow for future growth.
The cost for the upgrade will be $121,040.00.

Adopted on this 7th day of March, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk









CITY OF FAIRHOPE
CITY COUNCIL AGENDA

THURSDAY, 7 MARCH 2019 - 6:00 P.M. - CITY COUNCIL CHAMBER

Invocation and Pledge of Allegiance

Approve minutes of 25 February 2019 Regular City Council Meeting, minutes of 25 February
2019 Work Session, and minutes of 25 February 2019 Agenda Meeting.

Report of the Mayor
Public Participation — Agenda Items — (3 minutes maximum)
Council Comments

Final Adoption - An Ordinance adopting New Building, Mechanical, Plumbing, Fuel and
Gas, Fire and Electric Codes. (Introduced at the February 25, 2019 City Council Meeting)

Final Adoption — Ordinance - Amend Zoning Ordinance No. 1253.
Zoning Ordinance Amendment
e Article III Zoning Districts, Section B. Allowed Uses, Table 3-1: Use Table be
hereby amended to show Public Utilities as an allowed use permitted only on appeal
and subject to special conditions in all zoning districts. (Introduced at the February
25, 2019 City Council Meeting)

Final Adoption — Ordinance — Amend Zoning Ordinance No. 1253.

Request to rezone the property of Fairhope Single Tax Corporation and JFL Holdings, LLC
from B-1 Local Shopping District to B-2 General Business District. This property is
generally located at the southeast corner of the intersection of S. Church Street and De La
Mare Street, at 51 S. Church Street, Fairhope, Alabama. PPIN #: 15272. (Introduced at the
February 25, 2019 City Council Meeting)

Final Adoption — Ordinance — Amend Zoning Ordinance No. 1253.

Request to rezone the property of Superb Foods, Inc. R-1 Low Density Single Family
Residential District to M-1 Light Industrial District. This property is generally located on
the south side of Nichols Avenue across from Hawthorne Glenn Subdivision, Fairhope,
Alabama. PPIN #: 206820 and 214349. (Introduced at the February 25, 2019 City Council
Meeting)

Ordinance — An Ordinance known as the Flood Damage Prevention Ordinance for the City of
Fairhope, Alabama; and repeals and replaces Ordinance No. 668, Ordinance No. 786, and
Ordinance No. 1368.



City Council Meeting
7 March 2019
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10.

11.

12.

13.

14.

15.

16.

17.

Resolution — That Mayor Karin Wilson or Council President Jack Burrell, on behalf of the
City of Fairhope, is hereby authorized to purchase the properties owned by the Baldwin
County Board of Education: known as the K-1 Center, Fairhopers Community Park, and the
James P. Nix Center); and to execute and negotiatc all documents necessary to complete the
closing and to acquire title on behalf on the City pursuant to the executed Land Purchase
Contract.

Resolution — That the City Council hereby approves and authorizes Mayor Karin Wilson, to
execute one of the Memorandum of Understandings between M&N of Alabama, LLC and
The City of Fairhope for the Dredging of Main Channel of Fly Creek; and to authorize the
Mayor to execute the contract for Bid No. 008-19 for same.

Resolution — To Authorize the filing with the County Board of Education of Baldwin County,
Alabama, of a Request for a Special 3 Mill Ad Valorem School District Tax Election.

Resolution — That certain items are declared surplus and the Mayor and Staff are hereby
authorized and directed to dispose of personal property owned by the City of Fairhope by one
of the following methods: [1] receiving bids for such property (via GovDeals) sold to the
highest bidder; provided, however, that the City Council shall have the authority to reject all
bids, when, in its opinion, it dcems the bids to be less than adequate consideration for the
personal property; [2] sold for scrap or recycle at the highest offered value; and [3] disposal
via landfill.

Resolution — That the City Council hereby adopts the effective Flood Study (FIS) and its
accompanying Flood Insurance Rate Maps (FIRM) dated April 19, 2019.

Resolution — That Mayor Karin Wilson is hereby authorized to execute Amendment No. 1 to
RFP Number 001-18 for the Natural Gas Distribution System Leak Detection Survey for Gas
Department with Leak Detection Services, Inc. The Amendment is a change in services with
a corresponding change in the cost per hour, which includes a visual inspection of all service
meters and above ground facilities related to service installations to meet the atmospheric
corrosion inspection requirement in the Department of Transportation Pipeline Safety
Regulations. This change increased the original contract cost from $81,972.50 to $99,644.60.

Resolution — That Mayor Karin Wilson is hereby authorized to execute a contract with
Magnolia River for Professional Consultant Services for RFQ No. PS015-18, Cast Iron
Replacement Program with System Mapping and System Modeling for the Gas Department
(RFQ No. PS015-18) with a not-to-exceed amount of $70,000.00.

Resolution — That the City of Fairhope has voted to Purchase a Merry-Go-Round for Fels
Park for the Recreation Department and the requested equipment is available for direct
procurement through the U. S. Communities Buying Group Contract; and therefore, does not
have to be let out for bid. The cost is $5,379.31: funding by the Fairhope Kiwanis of
$4,000.00 and the City of Fairhope $1,379.31.



City Council Meeting
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18.

19.

20.

21.

22.

23.

24,

25.

26.

27.

Resolution — That the City of Fairhope has voted to procure a John Deere 4x4 Side by Side
Maintenance Vehicle for the Gas Department; and the equipment is available for direct
procurement through the Sourcewell Purchasing Coop; and therefore, does not have to be let
out for bid. This has been nationally bid through the Sourcewell’s bid process. The cost will
be $13,062.72; and hereby repeals Resolution No. 3277-18 adopted on December 20, 2018.

Resolution — That the City of Fairhope has voted to purchase a 2019 Ford XLT Transit
Wagon for the IT Department and the type of vehicle needed is on the Alabama State
Department of Purchasing bid list and therefore does not have to be let out for bid; and the
total cost is $24,217.00.

Resolution — That the City of Fairhope approves the procurement of FY 2019 Inventory
Supply of Electrical Underground Wire (1/0 15KV 220m) for the Electric Department with a
cost of $11,450.00.

Resolution — That the City of Fairhope approves the procurement of One (1) Pipe Trailer to
transport 2” PE Gas Pipe for the Gas Department with a cost of $10,960.69.

Resolution — That the City of Fairhope has voted to procure windows from Home Depot for
quoted price of $10,703.60; and approve the installation by Seale Quality Construction and
Renovations, Inc. at a quoted price of $14,950.00 for Quail Creek Clubhouse. The total
project cost will be $25,658.60.

Resolution — That the City of Fairhope has voted to approve ALTEC Industries, Inc. as the
“Sole Source” provider for the repair of the ALTEC Derrick Truck for the Electric
Department. The cost will be $12,361.17.

Resolution — That the City of Fairhope has voted to purchase a 2015 Ford Explorer 4-Dr SUV
for the Revenue Department and the type of vehicle needed is on the Alabama Department of
Transportation (ALDOT) surplus equipment list. The total cost not to exceed $16,064.00.

Resolution — That the City of Fairhope has voted to purchase a 2016 Ford F150 Pickup Truck
for the Building Department and the type of vehicle needed is on the Alabama Department of
Transportation (ALDOT) surplus equipment list. The total cost not to exceed $26,300.00.

Resolution — That the City of Fairhope has voted to procure Metal Building for Transformer
Storage at Twin Beech for the Electric Department from ACE-QUIN-CO, Inc. with a total
cost of $18,650.00.

Resolution — That Mayor Karin Wilson is hereby authorized to execute Change Order No. 2
to Bid No. 005-18, Library Envelope Repairs 2019 which adds an additional 12 calendar days
to the contract for miscellaneous repairs due to unforeseen conditions discovered upon
demolition and affects the critical path schedule; and awards the Change Order to MW
Rogers Construction Co., LLC. The Change Order will extend the contract time from 210
calendar days to 222 calendar days.
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28.

29.

30.

31

Fairhope Environmental Advisory Board:

e Requesting from the City Council approval of the following three initiatives:
Stormwater Sampling Plan, Side-stream Wastewater Storage, and Fairhope Public
Utilities Technical Support Services Resource or Division as described on the
attached document.

Public Participation — (3 minutes maximum)

Executive Session - To discuss the consideration the City is willing to offer or accept when
considering the purchase, sale, exchange, lease, or market value of real property. The
discussions could have a detrimental effect upon the competitive position of the City in the

negotiations if the matter was discussed in public.

Adjourn

City Council Work Session - 4:30 p.m.
on Thursday, March 7, 2019 — Council Chambers

City Council Agenda Meeting - 5:30 p.m.
on Thursday, March 7, 2019 — Council Chambers

Next Regular Meeting — Monday, March 25, 2019 - Same Time and Place



STATE OF ALABAMA X
COUNTY OF BALDWIN X

The City Council, City of Fairhope, met in regular session at
6:00 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532, on
Monday, 25 February 2019.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, and Robert Brown, Mayor Karin Wilson, City Attorney Marcus E.
McDowell, and City Clerk Lisa A. Hanks. Councilmember Kevin Boone was absent.

There being a quorum present, Council President Burrell called the meeting to
order at 6:08 p.m. The invocation was given Reverend Matt McCollum, Pastor of
Trinity Presbyterian Church, and the Pledge of Allegiance was recited.
Councilmember Robinson moved to approve minutes of the 11 February 2019,
regular meeting; minutes of the 11 February 2019, work session; and minutes of the
11 February 2019, agenda meeting. Seconded by Councilmember Conyers, motion
passed unanimously by voice vote.

Mayor Wilson addressed the City Council regarding lease discussion from the
last meeting; and now we are having an issue with another lease. She said the City
Attorney is harming the good name and character of our Department Heads; and is
not interested in working with the Mayor which is causing frustration and low morale.
Mayor Wilson commented the City Attorney needs to work with the Mayor.

Councilmember Robinson thanked the Public Works Department and Police
Department for making the KOER parade a success. He mentioned there were two
more parades: Maids of Jubilee and Order of Mystic Magnolias. Councilmember
Robinson said he and Councilmember Conyers met with some of the Department
Heads and the City Attorney; and it was a good meeting. Councilmember Robinson
said he personally felt we are on the right path now. Councilmember Robinson
commented that he and Councilmember Conyers will help with issues.

Councilmember Conyers mentioned the Library being closed due to repairs
and should be open on March 11, 2019. He said there is a consensus of the Council
to move forward with the K-1 property purchase.

Councilmember Brown thanked everyone for a great KOER parade; and for
the Haven’s Mystic Mutts of Revelry parade.

Council President Burrell thanked the Public Works Department and Police
Department for two good parades. He thanked Councilmember Conyers for letting
everyone know we are going to purchase the K-1 Center.



25 February 2019

A Public Hearing was held as advertised on a proposed ordinance to ordinance
to adopt New Building, Mechanical, Plumbing, Fuel and Gas, Fire and Electric
Codes. Councilmember Robinson introduced the proposed Ordinance. Council
President Burrell read the proposed ordinance.

Building Official Erik Cortinas briefly explained the proposed ordinance and
supplements to be adopted.

Council President Burrell opened the Public Hearing at 6:26 p.m. No one present
opposed the proposed ordinance, the Public Hearing closed at 6:27 p.m.

Due to lack of a motion for immediate consideration, this ordinance will layover until
the March 7, 2019 City Council meeting.

A Public Hearing was held as advertised on an ordinance to Amend Zoning
Ordinance No. 1253. Councilmember Conyers introduced in writing an Ordinance to
amend Article III Zoning Districts, Section B. Allowed Uses, Table 3-1: Use Table be
hereby amended to show Public Utilities as an allowed use permitted only on appeal
and subject to special conditions in all zoning districts. Council President Burrell read
the proposed ordinance.

Planning Director Wayne Dyess briefly explained the proposed ordinance.

Council President Burrell opened the Public Hearing at 6:30 p.m. No one present
opposed the proposed ordinance, the Public Hearing closed at 6:31 p.m.

Due to lack of a motion for immediate consideration, this ordinance will layover until
the March 7, 2019 City Council meeting.

A Public Hearing was held as advertised on an ordinance to Amend Zoning
Ordinance No. 1253. Councilmember Brown introduced in writing an ordinance to
rezone the property of Fairhope Single Tax Corporation and JFL Holdings, LLC from
B-1 Local Shopping District to B-2 General Business District. This property is
generally located at the southeast corner of the intersection of S. Church Street and
De La Mare Street, at 51 S. Church Street, Fairhope, Alabama. PPIN #: 15272.

Planning Director Wayne Dyess briefly explained the proposed ordinance.

Council President Burrell opened the Public Hearing at 6:33 p.m. No one present
opposed the proposed ordinance, the Public Hearing closed at 6:34 p.m.

Due to lack of a motion for immediate consideration, this ordinance will layover until
the March 7, 2019 City Council meeting.



25 February 2019

A Public Hearing was held as advertised on an ordinance to Amend Zoning
Ordinance No. 1253. Councilmember Robinson introduced in writing an ordinance
to rezone the property of Superb Foods, Inc. R-1 Low Density Single Family
Residential District to M-1 Light Industrial District. This property is generally
located on the south side of Nichols Avenue across from Hawthorne Glenn
Subdivision, Fairhope, Alabama. PPIN #: 206820 and 214349.

Planning Director Wayne Dyess briefly explained the proposed ordinance; and
commented this will be a Tony’s Towing yard.

Council President Burrell opened the Public Hearing at 6:38 p.m. No one present
opposed the proposed ordinance, the Public Hearing closed at 6:39 p.m. Council
President Burrell commented that this is very rare for R-1 rezone to M-1; and there
are only two remaining parcels that are M-1 available.

Due to lack of a motion for immediate consideration, this ordinance will layover until
the March 7, 2019 City Council meeting.

Councilmember Brown moved for final adoption of Ordinance No. 1637, an
ordinance to Annex the property of A.I.C., Jr. Land A.L Corte, III Family Limited
Partnership, to be known as North Hills at Fairhope, generally located on the north
side of State Highway 104 approximately 1/2 mile east of County Road 13, Fairhope,
Alabama. 46-02-03-0-000-004.000 and 46-02-03-0-000-002.000 (Portion of); and to
zone as R-1 Low Density Single-Family Residential District. (Introduced at the
January 14, 2019 City Council Meeting) Seconded by Councilmember Conyers,
motion for final adoption passed by the following voice votes: AYE — Burrell,
Robinson, Conyers, and Brown. NAY - None.

Councilmember Brown moved for final adoption of Ordinance No. 1638, an
ordinance to Amend Zoning Ordinance No. 1253 and to zone the property of A.I.C.,
Jr. Land A.L. Corte, III Family Limited Partnership to R-2 Medium Density Single
Family Residential District concurrent with annexation into the City of Fairhope.
This property is generally located on the north side of State Highway 104
approximately 1/2 mile east of County Road 13, Fairhope, Alabama. PPIN #98367.
The property to be known as part of North Hills at Fairhope. (Introduced at the
January 14, 2019 City Council Meeting) Seconded by Councilmember Conyers,
motion for final adoption passed by the following voice votes: AYE — Burrell,
Robinson, Conyers, and Brown. NAY - None.

Councilmember Brown introduced in writing, and moved for the adoption of
the following resolution, a resolution that the Fairhope City Council hereby accepts
the Gift of the Cattail Pond Sculpture to the City of Fairhope from Constance Barkley
Lewis valued at $6,700.00. Seconded by Councilmember Robinson, motion passed
unanimously by voice vote.



25 February 2019

RESOLUTION NO. 3330-19

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, That the Fairhope City Council hereby accepts the Gift
of the Cattail Pond Sculpture to the City of Fairhope from Constance Barkley Lewis
valued at $6,700.00.

Adopted on this 25th day of February, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Robinson introduced in writing, and moved for the adoption
of the following resolution, a resolution accepting the public streets, public right-of-
ways, and all of Fairhope’s public utilities located in public right-of-ways within
Phase 4 of Golden Oaks at Firethorne for maintenance and to authorize Mayor
Karin Wilson to execute the Maintenance and Guaranty Agreement between the City
of Fairhope and Firethorne Development, LLC. Seconded by Councilmember
Conyers, motion passed unanimously by voice vote.

RESOLUTION NO. 3331-19

WHEREAS, the Owners of Phase 4 of Golden Oak at Firethorne desire to have all
public streets and public right-of-ways dedicated on the plat filed for record in the
Probate Records of Baldwin County, Alabama, on Slide 2643-E, and all Fairhope
public utilities located in public right-of-ways accepted for maintenance by the City
of Fairhope, Alabama, and,;

WHEREAS, the City of Fairhope, Alabama, has received notice from the engineers
of the project that the design and capacity of the public improvements have been
designed in conformance with City requirements, and,;
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WHEREAS, the Public Works Director has indicated that the improvements meet
City requirements, and,

WHEREAS, the City of Fairhope, Alabama, has received from the owners of Phase 4
of Golden Oak at Firethorne, maintenance bonds for the public improvements
constructed for a period of 2 years, and,;

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF FAIRHOPE, ALABAMA that the public improvements indicated herein
for Phase 4 of Golden Oak at Firethorne are hereby accepted for public maintenance
subject to the bond posted; and authorizes Mayor Karin Wilson to execute the
Maintenance and Guaranty Agreement between the City of Fairhope and Firethorne
Development, LLC (the “Subdivider”).

BE IT FURTHER RESOLVED this resolution of acceptance shall not obligate the
City of Fairhope to maintain any utility or drainage facilities outside the limits of the
right-of-way of the public streets, whether or not such may be located within
dedicated easements in any of these developments.

Adopted this 25th day of February, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Robinson introduced in writing, and moved for the adoption
of the following resolution, a resolution to Reject all Bids for Dredging of the Main
Channel--Fly Creek for the Public Works Department (Bid No. 008-19); and
authorize to negotiate a contract with the one bidder, pursuant to the Code of
Alabama 1975, Section 39-2-6(b). Seconded by Councilmember Conyers, motion
passed unanimously by voice vote.
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RESOLUTION NO. 3332-19

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids for Dredging of the
Main Channel—Fly Creek for the Public Works Department (Bid Number 008-19) at
555 South Section Street in the City of Fairhope offices, Fairhope, Alabama.

[2] At the appointed time and place, the following bids were opened and tabulated as
follows:

Please see attached Bid Tabulation for
Dredging of the Main Channel—Fly Creek
for the Public Works Department

[3] After evaluating the bid proposals with the required bid specifications, only one
valid bid was received and we request that all bids be rejected for Bid No. 008-19 for
Dredging of the Main Channel—Fly Creek for the Public Works Department; and
authorize to negotiate a contract with the one bidder, pursuant to the Code of
Alabama 1975, Section 39-2-6(b).

Adopted on this 25th day of February, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk
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CITY OF FAIRHOPE

TAB AND RECOMMENDATION

BID NO: 008-19

BID NAME: Dredging of the Main Channel - Fly Creek
BID OPENED: February 12, 2019 - 11:00 a.m.

D A O O D D
O 8
Bid Proposal/
Executed!
Signed/Notarized no response X no response no response | no response no bid
Addenda 1
X
Contractor’s License X
Bid Bond
Item 601 - Mobllization/
Setup $ 120,000.00
item 002 - Prap of
dawatering site $ _ 95,000.00
itern 003 - Channel
Maintoenanco Dredging
Operations $ 170,000.00
itern 004 -
Domobilization/ Site
Cleanup $ 120,000.00
TOTAL BASE BID $_505,000.00
Itom 0CS - Jotty
Extensions $ 33,750.00
TOTAL BASE BID +
ADDITIVE ALTERNATE $ 538,750.00
As Bullt Drawings
OTA B1D 0.00
Recommendation: REJECT ALL BIDS
To the best of my k dge this is an te Bid T on
21131219
Signature Date
Richard Johnson, ic Works Director
[
k Qﬂm“ﬂ &M R 11312019
Signature Date

Delores A Brandit, Purchasing Manager

Councilmember Robinson introduced in writing, and moved for the adoption
of the following resolution, a resolution that the City of Fairhope has voted to
purchase Annual Service Agreement for the Dispatch Console for the Fairhope Police
Department; from Motorola Solutions, Inc. as Sole Source Distributor; and authorizes
procurement based on the option allowed by the Code of Alabama 1975, Section 41-
16-51(15): “Contractual services and purchases of products related to, or having an
impact upon, security plans, procedures, assessments, measures, or systems, or the
security or safety of persons, structures, facilities, or infrastructures.” The cost will
be $25,389.92. Seconded by Councilmember Brown, motion passed unanimously by
voice vote.
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RESOLUTION NO. 3333-19

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase Annual Service Agreement for the
Dispatch Console for the Fairhope Police Department; from Motorola Solutions, Inc.
as Sole Source Distributor; and authorizes procurement based on the option allowed
by the Code of Alabama 1975, Section 41-16-51(15): “Contractual services and
purchases of products related to, or having an impact upon, security plans,
procedures, assessments, measures, or systems, or the security or safety of persons,
structures, facilities, or infrastructures.” The cost will be $25,389.92.

Adopted on this 25th day of February, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City Council approves Goodwyn, Mills
& Cawood, Inc. for an increase to the Professional Architectural/Engineering
Services for Construction Administration Time which has been a requirement of the
project due to unforeseen conditions discovered and repaired during construction
(Repairs to Library Structure 2017) Project No. PWO007-17 (PS016-17); and
authorizes Mayor Karin Wilson to execute Amendment No. 2 to the Contract with a
not to exceed $9,548.35 (with a new total not-to-exceed amount of $123,482.35).
Seconded by Councilmember Robinson, motion passed unanimously by voice vote.
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RESOLUTION NO. 3334-19

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that the City Council approves Goodwyn, Mills & Cawood, Inc. for an increase to
the Professional Architectural/Engineering Services for Construction Administration Time which
has been a requirement of the project due to unforeseen conditions discovered and repaired during
construction (Repairs to Library Structure 2017) Project No. PW007-17 (PS016-17); and
authorizes Mayor Karin Wilson to executc Amendment No. 2 to the Contract with a not to exceed
$9,548.35 (with a new total not-to-exceed amount of $123,482.35).

DULY ADOPTED THIS 25TH DAY OF FEBRUARY 2019

Karin Wilson, Mayor
Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Robinson introduced in writing, and moved for the adoption
of the following resolution, a resolution that the City Council approves Sawgrass
Consulting, LLC for an increase to the Professional Engineering Services for
Drainage Repairs on Fels Avenue (PS001-19) to cover CE & I services for this
project; and authorizes Mayor Karin Wilson to execute Amendment No. 1 to the
Contract with a not to exceed $5,600.00 (with a new total not-to-exceed amount of
$12,600.00). Seconded by Councilmember Conyers, motion passed unanimously by
voice vote.

RESOLUTION NO. 3335-19

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that City Council approves Sawgrass Consulting, LLC for an increase to the
Professional Engineering Services for Drainage Repairs on Fels Avenue (PS001-19) to cover CE
& I services for this project; and authorizes Mayor Karin Wilson to execute Amendment No. | to

the Contract with a not to exceed $5,600.00 (with a new total not-to-exceed amount of
$12,600.00).

DULY ADOPTED THIS 25TH DAY OF FEBRUARY 2019

Karin Wilson, Mayor
Attest:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Robinson introduced in writing, and moved for the adoption
of the following resolution, a resolution that the City Council approves the selection
of CH2M Hill Engineers (Jacobs Engineering) for Professional Engineering Services
to provide Update of the Water Distribution System and verify data used in the
Model, Model Calibrations and Hydraulic Analysis of the Water System; approves
and accepts the not to exceed amount of $65,000.00; and hereby authorizes Mayor
Karin Wilson to execute a contract with CH2M Hill Engineers (Jacobs Engineering)
for same. Seconded by Councilmember Brown, motion passed unanimously by voice
vote.

RESOLUTION NO. 3336-19

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that the City Council approves the selection of CH2M
Hill Engineers (Jacobs Engineering) for Professional Engineering Services to provide
Update of the Water Distribution System and verify data used in the Model, Model
Calibrations and Hydraulic Analysis of the Water System; approves and accepts the
not to exceed amount of $65,000.00; and hereby authorizes Mayor Karin Wilson to
execute a contract with CH2M Hill Engineers (Jacobs Engineering) for same.

DULY ADOPTED THIS 25TH DAY OF FEBRUARY, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution to Award Bid for Fels Avenue and George
Street Intersection Improvements for the Public Works Department (Bid No. 010-19)
to E-J Builders with a total bid proposal of $66,662.00. Seconded by Councilmember
Robinson, motion passed unanimously by voice vote.
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RESOLUTION NO. 3337-19

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids for Fels Avenue and
George Street Intersection Drainage Improvements for the Public Works Department
(Bid Number 010-19) for the City of Fairhope.

[2] At the appointed time and place, the following bids were opened and tabulated as
follows:

Please see attached Bid Tabulation for
Fels Avenue and George Street Intersection Improvements
for the Public Works Departments

[3] After evaluating the bid proposals with the required bid specifications, E-J
Builders, with a total bid proposal of $66,662.00, is now awarded the bid for Fels
Avenue and George Street Intersection Improvements for the Public Works
Department.

Adopted on this 25th day of February, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk
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8id Tabulation - City of Fairhope
Fels Avenue/George Street Dralnage improvements

DATE: Fobruary S, 2019
CONSTRUCTION ITEMS €-) GUDERS CHRIS BREWER CONTRACTING AMMONS & CLACKMDN BLADE CONSTRUCTION A-LONG BORING ASPFHALT STRVICES

ems DESCRIPTION umy ary UNIT PRICE AMOUNT UNIT PRICE AMOUNT UNIT PRICE AMODUNT UNIT PRICC AMOUNT UNIT PRICE AMOUNT UNIT PRICE AMOUNT
615-D [ADA COMPLAINT HC RAMP ©n 2 |s a0 s so00fs 35000 § 20020 |5 3000 § soaoofs 250000 5 500000{S 250000 §  500000)S 160000 § 320000
6184 ;;::c.l«‘z’noomlrn:rnucmn.cmon A : |s 2000 s aoools 17500 § yooo|s 19000 § 10005 35000 § 70000 |5 45000 § 0000 ¢ 35000 § 200.00
621-A [IUNCTION BOX (73 1 $ 260000 § 260000 S 325000 $ 32500015 285300 § 285300 S 410000 § 4,20000] 8 450000 S 4,500.00] S 388100 § 3.881.00
el mﬁ:‘,ﬁ:‘x:"“‘““""“ " 3 |s 3000 s 9500001$ 300000 5 $00000|$ 462000 §  186000)s 600000 S 18000005 420000 5 esc000|s  s2e020 § 1522060
621-C2 [CONNECT 10 EXISING INLET € 1 s 2s000 s 75000)s 55000 § asona|s 0000 § soooo|s  sso00 s ssooofs 250000 5 aso00afs  nam00 5 230
623 [CONCRITE CURB AND GUTTER. MATCH v om0 |s 3005 ormooo)s 2200 5 aswools 200 § 672000|8  ao0 s s40000)s woo s 22000 3500 § 735000
640-a [(1nOR UTIUTY ADRISTMENT, SEwER » 2 s asoc0 s soa00{s 35000 s 10000]s 2500 5 145000[s  as000 § soo00fs 120000 5 2400005 25000 § s00.00
s0a2 :;r::'tsmmmmsmmr,wum A 2 |s asoco s s0a0afs asoc0 5 0000 s 65000 § 1300008 43000 50000 s 120000 §  240000(5$ 13000 § 500.00
650-A [rosson, 3 tincx o 1 |s ao0s  1mooofs 2500 s mooo]s 900 § mooofs  asso s sssoo|s neo s 81000 |5 500 5 750.00
€52-A [seeomcmuLcnG At 05 |s 1soo00 § rs000fs 150000 § soools 200000 §  1so0co|s 200000 s 100000]s 10000 § 10000Js 10000 § 125000
654.4 [soun sapowis st 250 |s  a00 s 10000|s ac0 s 200000fs 620 s assocofs 500 5 125000fs 1050 §  261500] a00 S 200000
665-Q [WATTLES uw 8 |s 600 § 4n0.00 S 1000 § 8000015 150§ 92000 $ 1000 S 80000 ]S 000 $ 1.600.00 | $ noo $ 950.00
665 [SILT FENCING, TYPE A" ¥ 25 |5 se0 $  aerscofs  soo s nomscofs 600 s 1a9000|s a3 s onas|s 1000 § 215000 600 5 128000
2404 [1Rasric conTROt scrEME s ! |5 100000 5 1800005 250000 §  250000fs 500000 5 9concols 150000 s 1scooofs  agooco s acoosols  7scoso s 750000

TOTAL AMOUNT] § 66,662.00 | § 69,545.52 | 5 50,111.50 | § 97,252.40 | § 9753000 § 108,300.00

Tcenify that this Bid Tabulation t5 true and accurate baied on unft prices provided by each individual bidder.

6107 Arenuqag ¢g
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Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope has voted to purchase a
2019 Ford F250 Super Cab 4x2 Pickup for the Public Works Department (Sanitation
Division); and the type of vehicle needed is on the Alabama State Department of
Purchasing bid list and therefore does not have to be let out for bid. The total cost is
$26,724.00. Seconded by Councilmember Robinson, motion passed unanimously by
voice vote.

RESOLUTION NO. 3338-19

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase a 2019 Ford F250 Super Cab 4x2
Pickup for the Public Works Department (Sanitation Division); and the type of
vehicle needed is on the Alabama State Department of Purchasing bid list and
therefore does not have to be let out for bid; and

[2] The following is the Alabama State Department of Purchasing contract
information:

Bid Number: T191A

2019 Ford F250 Super Cab Cost is $26,724.00

Adopted on this 25th day of February, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope has voted to purchase a
2013 4-Cylinder John Deere Tractor for the Public Works and the type of vehicle
needed is on the Alabama Department of Transportation (ALDOT) surplus equipment
list. The total cost not to exceed $53,000.00. Seconded by Councilmember Brown,
motion passed unanimously by voice vote.
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RESOLUTION NO. 3339-19
BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:
[1] That the City of Fairhope has voted to purchase a 2013 4-Cylinder John Deere
Tractor for the Public Works and the type of vehicle needed is on the Alabama
Department of Transportation (ALDOT) surplus equipment list. The total cost not to
exceed $53,000.00.

Adopted on this 25th day of February, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Brown introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope approves the
procurement of (58) Fifty-Eight 700mhz Project P25 Voice Pagers for the Fairhope
Volunteer Fire Department, to be purchased from CES Team One Communications,
Inc. as Manufacturer and Sole Source Provider in the State of Alabama for Unication
USA, Inc. The units must fit into our existing standardized system; and are exempt
from formal bid pursuant to Code of Alabama 1975, Section 41-16-51(13) with a total
cost of $44,474.80. Seconded by Councilmember Conyers, motion passed
unanimously by voice vote.
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RESOLUTION NO. 3340-19

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope approves the procurement of (58) Fifty-Eight 700mhz
Project P25 Voice Pagers for the Fairhope Volunteer Fire Department, to be
purchased from CES Team One Communications, Inc. as Manufacturer and Sole
Source Provider in the State of Alabama for Unication USA, Inc. The units must fit
into our existing standardized system; and are exempt from formal bid pursuant to
Code of Alabama 1975, Section 41-16-51(13) with a total cost of $44,474.80.

Adopted on this 25th day of February, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope has voted to procure a
New Western Star 4700SB Chassis with New Way Sidewinder XTR 22-yard
Automated Side Loader for the Sanitation Department; and the equipment is available
for direct procurement through the Sourcewell f/n/a National Joint Powers Alliance
contract (Bid No. 08716); and therefore, does not have to be let out for bid. The total
cost is a not-to-exceed amount of $235,000.00 including freight; and the City Council
hereby repeals and replaces Resolution No. 2981-18. Seconded by Councilmember
Brown, motion passed unanimously by voice vote.



25 February 2019

RESOLUTION NO. 3341-19

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to procure a New Western Star 4700SB
Chassis with New Way Sidewinder XTR 22-yard Automated Side Loader for the
Sanitation Department; and the equipment is available for direct procurement through
the Sourcewell f/n/a National Joint Powers Alliance contract (Bid No. 08716); and
therefore, does not have to be let out for bid. The total cost is a not-to-exceed amount
of $235,000.00 including freight.

[2] That the City Council hereby repeals and replaces Resolution No. 2981-18.

Adopted on this 25th day of February, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

Council President Burrell explained Senate Bill 23; and commented Senator
Elliott thinks this is taxation without representation. He said we have police, fire,
schools, services, etc. Councilmember Brown stated the Police Jurisdiction helped
the Police Department capture a thief. Council President stated these are public
safety issues. Councilmember Conyers commented that all the Police Chief
candidates opposed bringing in the Police Jurisdiction. Mayor Wilson said she was
for limiting the Police Jurisdiction; and currently the Police Department is
understaffed.

After further discussion, Councilmember Brown introduced in writing, and
moved for the adoption of the following resolution, a resolution that the City of
Fairhope requesting the Alabama State Legislature to oppose Senate Bill 23 regarding
the Police and Planning Jurisdictions. Seconded by Councilmember Robinson,
motion passed unanimously by voice vote.



25 February 2019
RESOLUTION NO. 3342-19

A RESOLUTION OF THE CITY OF FAIRHOPE OPPOSING ANY ACTION BY
THE ALABAMA LEGISLATURE THAT WOULD RESTRICT OR REMOVE
MUNICIPAL POLICE OR PLANNING JURISDICTIONS

WHEREAS, there are currently pending before the Alabama Legislature bills,
specifically SB23 by Senator Elliot, which would restrict or remove municipal
authority to exercise police and planning jurisdictions; and

WHEREAS the City of Fairhope and other municipalities enforce municipal Police
and/or Planning Jurisdictions to insure the public health, safety, and welfare in these
areas and to assist in the planning of future growth for economic development; and

WHEREAS, the City of Fairhope provides services such as [Police and Fire
Protection, Recreational Facilities, Library, Museum, Fire Safety Inspections,
Permitting, Building Inspections, Flood Plain Administration, Environmental
Protection Ordinances (Wetlands, Erosion, and Sediment Control), etc.; and

WHEREAS, loss of these services could cause significant harm to citizens and
businesses in the police jurisdiction, including potential increases in business and
home owner’s insurance as a result of increased ISO ratings and possible delayed
response times for public safety; and

WHEREAS, loss of these services to citizens by the City of Fairhope will result in
either increased costs to the County to assume responsibility for those services or
force citizens to do without those services if the County cannot afford to assume
them.

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF
THE CITY OF FAIRHOPE, ALABAMA, that the City Council hereby urges the
Alabama State Legislature to oppose Senate Bill 23, and any other bills that would
restrict or remove municipal police or planning jurisdiction authority.

ADOPTED ON THIS 25TH DAY OF FEBRUARY, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Robinson moved to grant the request of Poenta Luckie, The
Fairhope Rotary Club Foundation, requesting approval of Rotary Steak Cook-Off on
May 10, 2019 for street closures Bancroft between Fairhope Avenue and Morphy;
and Johnson Street between Section and Bancroft; from 3:00 p.m. to 11:30 p.m.; and
approval to allow alcohol on City streets; alcohol contingent upon ABC license and
approval. Seconded by Councilmember Conyers, motion passed unanimously by
voice vote.

The following individuals spoked during Public Participation for Non-Agenda
Items:

1) Randy Niemeyer, 216 Hawthorne, addressed the City Council regarding the
Rental Ordinance and the Enforcement Officers now enforcing the ordinance.
He said it was sclective, vague, and unfair; and requested the City Council to
suspend enforcement of the ordinance. He voluntecred to work with Council.
Councilmember Robinson mentioned the Enterprise Ordinance that has
exceptions; i.c. three or less homes arc exempt and management company are
exempt. Councilmember Conyers agreed with Mr. Niemeyer that the ordinance
needs clarification. Council President Burrell said he has two condos and must
have a business license for both; and long term is a business.

Wayne Dyess commented we had selective enforcement, so we began enforcing
consistently. Councilmember Robinson said it is an ordinance and we must
enforce the law. Lynn Maser said the search began looking at Airbnb; and not
paying lodging tax.

Councilmember Robinson moved to adjourn the meeting. Seconded by
Councilmember Conyers, motion passed unanimously by voice vote.

There being no further business to come before the City Council, the meeting
was duly adjourned at 7:20 p.m.

Jack Burrell, Council President

Lisa A. Hanks, MMC
City Clerk



STATE OF ALABAMA ) (

COUNTY OF BALDWIN ) (

The City Council met in a Work Session

at 4:30 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,

on Monday, 25 February 2019.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson, Jimmy
Conyers, Robert Brown, Mayor Karin Wilson, City Attorney Marcus E. McDowell
and City Clerk Lisa A. Hanks. Councilmember Kevin Boone was absent.

Council President Burrell called the meeting to order at 4:30 p.m.

The following topics were discussed:

Operations Director Richard Pcterson addressed the City Council regarding Side
Stream Storage Project; Storage Facilities at South Section Strect, Twin Beech, Quail
Creek, and the Woodlands. He mentioncd a grant application through Gulf of
Mexico Energy Security Act (GOMESA). Mr. Peterson explained the lift stations
and collection basins; and vessels to help the lift stations. He said that the vessel
would aid in hydraulic cqualization and pretrecatment; and possibly minimize
upgrades to lift stations. Mr. Peterson’s recommendation is the epoxy coated steel
vessels.  (See attached the “Sidestream Storage Plan™) Council President Burrell
rcquested to sec the financial plan for the project.

The Discussion of School Tax Overlay District was discussed next on the agenda by
Councilmember Brown. He discussed the timeline for the Baldwin County Board of
Education: resolution by Council, petition signed by 200 electors, present to BCBE,
and then present to Baldwin County Commission. The City Council nceds to decide
millage, determine datc of referendum, and how long millage will last.

Mayor Wilson presented a Power Point Prescntation on her Equitable School
Funding Plan. She mentioned reimbursement for sports/recreational expenses from
BCBE, Baldwin County Commission imposing an Impact Fee, using 10 percent from
sales tax, using profits from Water Utility Fund, and continue City appropriation
which would give us $1,980,000.00 funding for schools. (Sec attached Power Point
Presentation)

Councilmember Robinson commented the 10 percent from sales tax is not
permanent; and the 3 mills would be for ycars. Council President Burrcll stated the
sales tax has been used for other things other than debt service; and supports
referendum for people to get a vote for the 3 mill tax. Mayor Wilson asked the City
Council to put her plan in placc first. Councilmember Brown said the Education
Advisory Committec rccommends a 3 mill tax and keep it 30 years in place.
Councilmember Conycrs agreed to look at salcs tax and the profits from utility.
Councilmember Robinson stated the vote may be for or against the 3 mill tax. The
consensus of the City Council was to move forward with referendum for a 3 mill tax
for 30 years around October.
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/
e Council President Burrell said to put the Repairs at the Welcome Center on the next
agenda.

There being no further business to come before the City Council, the meeting
was duly adjourned at 5:59 p.m.

Jack Burrell, Council President

Lisa A. Hanks, MMC
City Clerk
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Benefits

No Special Election Needed (or the expense of an election)
Proportionately Fair

No Additional Cost to Citizens

Diversified Funding. City options approved by permanent
ordinance.

Almost 70% of the Proposed Funding Requires Council
Approval ($1,350,000) - by Permanent Ordinance

Does not prevent consideration for a tax overlay after the
equitable sources have been put in place first.



MUNICIPALITY

BAY MINETTE
DAPHNE
ELBERTA
FAIRHOPE
FOLEY

GULF SHORES
LOXLEY
ROBERTSDALE
SILVERRILL
SPANISH FORT
SUMMERDALE
ORANGE BEACH
MAGNOLIA SPRINGS
PERDIDO BEACH

12.5
15.0
5.0
15.0
5.0
5.0
6.0
5.0
10.0
5.0
5.0
4.0
5.0
4.0

Fairhope Voters Pay

The Highest Municipal

Millage Tax
In The County



Millage Paid

Inside Quside

Millage Millage
State 6.5( |State 6.5
County 9.5 |County 9.5
BCBE 12| |BCBE 12
City 15[ |City
Total 43| |Total 28

Fairhope
Voters Pay a
total of
43-mills

County pays
0-mill to the
City for a total
of 28-mills
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Year Total Enrolled Outside City % Opt Out I
2016-17 5,030 2,448  48.7% 36E
2015-16 4,885 2,272 46.5% 26!
2014-15 4,682 2,193 46.8% 26|
2013-14 4,626 2,114 45.7% 32|
2012-13 4,518 2,074 45.9% 261
2011-12 4,374 2,036  46.5% 39

201011 4330 1954 45.1% 235 St}Jd.ents frc?m outside the Clt.y Limits
2009-10 4,295 1,986  46.2% 24! is increasing every year while the %
of students coming from inside the

City limits is decreasing.

Year Total Enrolled Inside City % Opt Out |
2016-17 5,030 2,582  51.3% 24!
2015-16 4,885 2,613  53.5% 25,
2014-15 4,682 2,489  53.2% 24
2013-14 4,626 2,512 54.3% 23i Figures from 2016-2017
2012-13 4,518 2,444  54.1% 23!
2011-12 4,374 2,338 53.5% 33|
2010-11 4,330 2,376  54.9% 20|
2009-10 4,295 2,309  53.8% 14



City Property Tax = 15-Mills = $4,895,000 (2018)

e City Property Taxes Makes Up Almost 19% of total revenue in the budget
which equals $326,333 per mill in 2018

e *City Paid a Conservative Estimate of $1.18M in expenses, services and
appropriation for our schools in 2018 and projected $1.32M. ~$530k of this
total is paid for sports - an expense BCBE pays for all other schools.

e Essentially this total equals just over 4-mills. An expense not being shared
by all in the feeder pattern.

e How is it fair to ask municipal voters then to pay an additional 3-mills in a
proposed overlay when they're already paying the equivalent of 4-mills?

* the total before adding all departments



City Sales Tax (around 39%)
City Property Tax (almost 19%)

Almost half of City revenue comes from two funding sources

25% of the total sales tax was used to pay City Debt which will be paid
in full June 2019

While we need sales tax income for operating expense without
taking profits from our utilities, we can afford to appropriate 10% for
school.

This would be an ordinance permanent in nature. The sales tax
ordinance to pay city debt has been in place for 3 terms. The only
reason it's been edited recently is because city debt will be paid off in
June 2019.



Equitable Funding Opportunities
B for Fairhope Schools

Use a % of Sales Tax: Propose using just 10% $900k/yr.

City Reimbursement by BCBE: Fairhope pays recreational expense for which BCBE
pays for every other school in the county. A very conservative breakdown from 2018.
Is $530k.

Use a % of Utility Profits: The only utility paid by most in our feeder pattern is water.
Now that the amount of utility profits to pay city services has been reduced from over
50% to around 5%, we can afford to give $100k/year (possibly more) in addition to the
5-year upgrades needed for this one utility.
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If the County Imposed an Impact Fee
Justfer our Schools

The last County Impact fee was done in 2008 and was never imposed. As the fastest
growing County in the state and ranked 13t in the nation, now this the time to
consider imposing impact fees.

If the county imposed an impact fee just for schools, only the cities and areas affected
by rapid growth would be impacted. For many of the cities in the county, there would
be no or little impact. For the three municipalities in the county currently imposing an
impact fee (Fairhope, Gulf Shores & Orange Beach), we would not only receive an
impact fee from outside our city limits, but we could include a % for our schools inside
the City limits. Something we could not do before because our impact structure is for
the city only and we have county schools.




Conservative Estimates from
Each Funding Source

Annual Funding Sources Estimate Approval

*BCBE Reimburse City for School Sports $530,000 BCBE
County Impose an Impact Fee Schools $100,000 County Commission
Use % of Water Utility Profits $100,000| City Council - Ordinance
Use 10% of sales tax funds $900,000| City Council - Ordinance
Total Equitable Funding for Schools $1,630,000

Continue City Appropriation $350,000( City Council - Ordinance
Total Funding for Fairhope Schools $1,980,000

* An expense paid by BCBE for all other schools but the City of Fairhope has always paid.




Benefits

No Special Election Needed (or the expense of an election)
Proportionately Fair

No Additional Cost to Citizens

Diversified Funding. City options approved by permanent
ordinance.

Almost 70% of the Proposed Funding Requires Council
Approval ($1,350,000) - by Permanent Ordinance

Does not prevent consideration for a tax overlay after the
equitable sources have been put in place first.



Lowering Sales Tax?

The suggestion to consider lowering sales tax now that city debt will
be paid off would put us back where we started with robbing utility
profits to subsidize government expenses. A percentage of utility
profits should be used for economic and community development -
not to subsidize the City because we refuse to be fiscally
responsible.

e Thisincome is needed to operate the City

e Utility profits must be used for infrastructure upgrades and
maintenance.

e Most of sales tax is generated from people outside the city
limits.

e The burden to make this shortage up would fall directly on the
backs of our constituents.



STATE OF ALABAMA X
COUNTY OF BALDWIN X

The City Council met in an Agenda Meeting at 5:30 p.m.,
Fairhope Municipal Complex Council Chamber,

161 North Section Street, Fairhope, Alabama 36532,

on Monday, 25 January 2019.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, and Robert Brown, Mayor Karin Wilson, City Attorney Marcus E.
McDowell, and City Clerk Lisa A. Hanks. Councilmember Kevin Boone is absent.

Due to the Work Session Agenda Items needing more time for an extensive
discussion, the Agenda Meeting was not held.

Jack Burrell, Council President

Lisa A. Hanks, MMC
City Clerk



ORDINANCE NO.

AN ORDINANCE TO PROMOTE THE SAFETY, HEALTH AND WELFARE OF

RESIDENTS OF THE CITY OF FAIRHOPE, ALABAMA

BY ADOPTING NEW BUILDING, MECHANICAL, PLUMBING,

FUEL AND GAS, FIRE AND ELECTRIC CODES

Bc it ordained by the City Council (the “Council”) of the City of Fairhope, Alabama
(the “City™) as follows:

Section 1. Findings. Having made duc and proper investigation of the matters
hereinafter referred to, the Council has ascertained and does hereby find and declare that the
following facts are true and correct:

(a)

(®

(c)

(@

On January 14, 2019, the City Council adopted that certain Resolution No,
3284-19 setting a public hearing to consider the adoption of the Proposed
Codes (as defined in Resolution No. 3284-19 and hereinafter reiterated)
during a regular meeting of the City Council on February 25, 2019;

On or before January 21, 2019, no less than three (3) copies of the Proposed
Codes were placed on file with the City Clerk’s officc to permit usc and
examination of same by the public;

Resolution No. 3284-19 was published in the Fairhope Couricr once a week
for two (2) successive weeks, on Wednesday, January 30, 2019 and again
on Wednesday, February 6, 2019; and

The specific codes that the City is considering for adoption are as follows
(the “Proposed Codes™):

(1) 2018 International Code Council International Residential Code
(IRC)

(2) 2018 International Code Council International Building Code (IBC)

3) 2018 International Code Council International Mechanical Code
(IMC)

(C)) 2018 International Code Council International Plumbing Code (IPC)

(5) 2018 International Code Council International Fucl and Gas Code
(IFGC)

(6) 2018 International Code Council International Fire Code (IFC)

0] 2018 International Code Council International Existing Building
Code (IEBC)

8) 2018 International Code Council International Energy Conscrvation
Code (IECC) (for other than one and two family dwellings)

© 2018 International Code Council Intcrnational Swimming Pool and
Spa Code (ISPSC)

(10) 2017 National Fire Protcction Association 70, National Electric
Code (NEC)



Ordinance No. ______
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(11)  City of Fairhope Construction Code Supplement with all additions,
deletions and amendments for all adopted codes and City specific
requirements

(12)  All applicable codcs and standards as referenced in the International
Code Series abovc;

(13)  Alabama Energy and Residential Codc as published and updated by
the Alabama Dcpartment of Economic and Community Affairs
(ADECA) (for one and two family dwellings)

(14)  Public Rights of Way Accessibility Guidelincs (PROWAG)

(e) A public hearing was duly held at a regular meeting of the City Council held
on February 25, 2019, at which the public was given the opportunity to
speak with respect to the adoption of the Proposed Codes.

) The adoption of the Proposed Codes by the City is neccssary and
appropriate for the protection and preservation of the health, welfare and
safety of the City.

Section 2. Amendment. The Proposed Codes are hereby adopted by the City
Council by refercnce as permitted by § 11-45-8(c) of the Alabama Code (1975). The
existing codes of the City that pertain to the subject matter of the Proposed Codes arc
hereby delcted and replaced with the Proposed Codes.

Section 3. Severability. If any section, subsection, sentence, clause, phrasc, or
portion of this Ordinance is for any reason held invalid or unconstitutional by any court of
compctent jurisdiction, such portion shall be deemed a separate, distinct and independent
provision and such holding shall not affect the validity of the remaining portions hereof.

Section 4. Effective Date. This Ordinance shall take effect immediately upon
its due adoption and publication as required by law.

Approved and adopted by the City Council at a regular mecting thercof on the 7th
day of March, 2019,

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC
City Clerk
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14 January 2019

Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution setting a Public Hearing for the Consideration
of the adoption of New Building, Mechanical, Plumbing, Fuel and Gas, Fire and
Electric Codes to be held February 25, 2019. Seconded by Councilmember
Robinson, motion passed unanimously by voice vote.

RESOLUTION NO. 3284-19

A RESOLUTION OF THE FAIRHOPE CITY COUNCIL
TO SET A PUBLIC HEARING FOR THE CONSIDERATION
OF THE ADOPTION OF NEW BUILDING, MECHANICAL,

PLUMBING, FUEL AND GAS, FIRE AND ELECTRIC CODES

WHEREAS, the City of Fairhope, Alabama (the “City™) is considering the adoption of
new technical codes relating to building, mechanical, plumbing, fuel and gas, fire and electrical

matters;

WHEREAS, the specific codes that the City is considering for adoption are as follows
(the “Proposed Codes”):

(O 2018 International Code Council International Residential Code (IRC)

2) 2018 International Code Council International Building Code (IBC)

3) 2018 International Code Council International Mechanical Code (IMC)

4 2018 International Code Council International Plumbing Code (IPC)

(5 2018 International Code Council International Fuel and Gas Codc (IFGC)

(6) 2018 International Code Council International Fire Code (IFC)

N 2018 Intcrnational Code Council International Existing Building Codc (IEBC)

(8) 2018 International Code Council International Energy Conservation Code
(IECC) (for other than one and two family dwellings)

%) 2018 International Code Council International Swimming Pool and Spa Code
(ISPSC)

(10) 2017 National Fire Protection Association 70, National Electric Code (NEC)

(11)  City of Fairhope Consiruction Code Supplement with all additions, deletions and
amendments for all adopted codes and City specific requirements

(12)  All applicable codes and standards as referenced in the International Code Serics
above;
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(13)  Alabama Encrgy and Residential Code as published and updated by the Alabama
Department of Economic and Community Affairs (ADECA) (for one and two
family dwellings)

(14) Public Rights of Way Accessibility Guidelines (PROWAG)

WHEREAS, § 11-45-8(c) of the Alabama Codc (1975) provides that the Proposed Codes
may be adopted by reference and without setting them out at length: and

WHEREAS, § 11-45-8(c) of the Alabama Code (1975) requires that, in order to adopt
the Proposcd Codes by reference, the Fairhope City Council (the “City Council”™) must hold a
public hearing and file copies of the Proposed Codes with the Clerk of the City for review and
inspection by the public.

NOW, THEREFORE, BE IT RESOLVED by the City Council that a public hcaring to
consider the adoption of the Proposed Codcs be sct and held during a regular meeting of the City
Council on February 25, 2019, which meeting will begin at 6:00 p.m. and will 1ake place in the
City Council Chamber located at 161 North Section Street in the City.

BE IT FURTHER RESOLVED that Erik Cortinas, Building Ofticial for the City, be
instructed to place on file with the City Clerk’s office, on or before January 21, 2019, no less than
three (3) copics of the Proposed Codes to permit use and examination of same by the public.

BE IT FURTHER RESOLVED that this resolution be published once a week for two
(2) successive weeks, with the second of such publications occurring at least fificen (15) days
prior to the public hearing on February 25, 2019, in the Fairhope Courier.

ADOPTED this 14th day of January, 2019

Karin Wilson, Mayor

ATTEST:

Councilmember Boone introduced in writing, and moved for the adoption of
the following resolution, a resolution that the Marina Manager is hereby authorized to
purchase marina fuel (marine grade gas and dicsel), as needed, to sell at Fairhope
Docks and to establish the selling price of fuel based on the greater of: 1) the
approved formula, or 2) five cents ($.05) lower than the retail price for fuel of nearest
competitive marina in the Mobile Bay area; and hereby repeals and replaces
Resolution No. 3079-18 which was adopted on May 29, 2018. Seconded by
Councilmember Brown, motion passed unanimously by voice vote.



ORDINANCE NO.

AN ORDINANCE AMENDING ORDINANCE NO. 1253
KNOWN AS THE ZONING ORDINANCE

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF FAIRHOPE, ALABAMA
as follows:

The ordinance known as the Zoning Ordinance (No. 1253), adopted 27 June 2605 is changed
and altered as described below:

WHEREAS, the City of Fairhope Planning Commission directed the Planning Department to
prepare amendments to our Zoning Ordinance; and,

WHEREAS, the proposed amendments related to the allowance of Public Utilities in all
zoning districts; and,

WHEREAS, after the appropriate public notice and hearing of, the Planning Commission of
the City of Fairhope, Alabama has forwarded a favorable recommendation;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF FAIRHOPE, ALABAMA;

1. THAT, Article l1I Zoning Districts, Section B. Allowed Uses, Table 3-1:
Use Table be hereby amended to show Public Utilities as an allowed use
permitted only on appeal and subject to special conditions in all zoning
districts.

Severability Clause - if any pan, section or subdivision of this ordinance shall be held
unconstitutional or invalid for any reason, such holding shall not be construed to invalidate or
impair the remainder of this ordinance, which shall continue in full force and effect
notwithstanding such holding.

Effective Date — This ordinance shall take effect immediately upon its due adoption and
publication as required by law.

ADOPTED THIS 7TH DAY OF MARCH, 2019

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC
City Clerk



MEMO

Date: January 8, 2019
To: City of Fairhope Planning Commission
From: Wayne Dyess, AICP, Planning Director

Re:  ZC18.15 Amendment to Table of Permitted Uses — Public Utility

The City of Fairhope Zoning Ordinance contains Use Table 3-1 in Article Ill.B. This table
represents permitted uses in each zoning district.

Under the Civic Use category is Public Utility uses. A Public Utility is defined in the ordinance in

Article IX.B. as:
“a use of any structure, land, or infrastructure by a regulated enterprise or franchise to
provide a service to all members of the general public that is deemed essential for the
public health, safety, and welfare. Review by the Planning Commission, in accordance
with Section 11-52-11 of the Code of Alabama, for review of compliance with the
Fairhope Subdivision Regulations and Comprehensive Plan, may be required for all public
utility facilities.”

A Public Utility is currently only allowed on appeal in 15 of the 19 Zoning Districts. The
Operations Director for the Fairhope Utilities has requested an amendment to the Use Table to
allow utilities, on appeal, in every zoning district.

The effect of this amendment would be to allow an appeal, in every district, to place public
utilities i.e. lift station, substation etc. in every district subject to review by the Zoning Board of
Adjustments (ZBA). Appeals reviewed by the ZBA are reviewed against the following criteria:
Article 11.C.3.E(2)
(a) Compliance with the Comprehensive Plan;
(b) Compliance with any other approved planning document;
(c) Compliance with the standards, goals, and intent of this ordinance;
(d) The character of the surrounding property, including any pending development
activity;
(e) Adequacy of public infrastructure to support the proposed development;
(f) Impacts on natural resources, including existing conditions and ongoing post-
development conditions;
(g) Compliance with other laws and regulations of the City;
(h) Compliance with other applicable laws and regulations of other jurisdictions;
(i) Impacts on adjacent property including noise, traffic, visible intrusions, potential
physical impacts, and property values;



(j) Impacts on the surrounding neighborhood including noise, traffic, visible intrusions,
potential physical impacts, and property values.

(k) Overall benefit to the community;

(I) Compliance with sound planning principles;

(m) Compliance with the terms and conditions of any zoning approval; and

(n) Any other matter relating to the health, safety, and welfare of the community.

Staff Recommendation:
Staff recommends to amend Use Table 3-1 to allow public utilities, by appeal, in every district.

Planning Commission Recommendation:
The Planning Commission of the City of Fairhope, at its December 3, 2018 regular meeting,

unanimously recommended APPROVAL to amend Use Table 3-1 to allow public utilities, by
appeal, in every district.



ORDINANCENO. ___

AN ORDINANCE AMENDING ORDINANCE NO. 1253
KNOWN AS THE ZONING ORDINANCE

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF FAIRHOPE, ALABAMA as
follows:

The ordinance known as the Zoning Ordinance (No. 1253), adopted 27 June 2005, together with
the Zoning Map of the City of Fairhope, be and the same hereby is changed and altered in respect
to that certain property described below:

After the appropriate public notice and hearing of the Planning Commission of the City of
Fairhope, Alabama has forwarded a favorable recommendation,

The property of Fairhope Single Tax Corporation and JFL Holdings, LLC generally located at the
southeast corner of the intersection of $. Church Street and De La Mare Street, at 51 S. Church
Street, Fairhope, Alabama.

PPIN #: 15272
Legal Description: (Case number ZC 18.14)

LOT 8 AND WEST 3 FOOT OF NORTH 55.7 FOOT OF THE LOT 7 OF BLOCK 13 OF
DIVISION 1 OF THE LANDS OF THE FAIRHOPE SINGLE TAX CORPORATION OF THE
CITY OF FAIRHOPE, ALABAMA, AS PER PLAT THEREOF FILED FOR RECORD
SEPTEMBER 13, 1911, IN MISCELLANEOUS BOOK 1, PAGES 320-321 OF THE RECORDS IN
THE OFFICE OF THE JUDGE OF PROBATE OF BALDWIN COUNTY, ALABAMA, AND
SUBSEQUENT ACTIONS OF THE EXECUTIVE COUNCIL OF FAIRHOPE SINGLE TAX
CORPORATION ADDING THE NORTH 30 FEET OF BLOCK 13 TO ORIGINAL 30 FOOT
STREET RIGHT OF WAY, FRACTIONAL SECTION 18, TOWNSHIP 6 SOUTH, RANGE 2
EAST, BALDWIN COUNTY, ALABAMA.

A map of the property to be zoned is attached as Exhibit A

The property is hereby rezoned from B-1 Local Shopping District to B-2 General Business
District. This property shall hereafter be lawful to construct on such property any structures
permitted by Ordinance No. 1253 and to use said premises for any use permitted or building
sought to be erected on said property shall be in compliance with the building laws of the City of
Fairhope and that any structure shall be approved by the Building Official of the City of Fairhope
and that any structure be erected only in compliance with such laws, including the requirements
of Ordinance No. 1253.

Severability Clause - if any part, section or subdivision of this ordinance shall be held
unconstitutional or invalid for any reason, such holding shall not be construed to invalidate or
impair the remainder of this ordinance, which shall continue in full force and effect
notwithstanding such holding.

Effective Date — This ordinance shall take effect immediately upon its due adoption and
publication as required by law.

ADOPTED THIS 7TH DAY OF MARCH, 2019

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC
City Clerk






Summary of Request:

The applicant is requesting to rezone a lot 55'x135’ from B-1 Local Shopping District to B-2 General
Business District. The applications stated purpose is to make the properties zoning more consistent
with the surrounding zoning. The subject property is also located in the Central Business District and
are subject to CBD regulations.

According to the Fairhope Zoning Ordinance, the purpose of the B-1 is as follows:

B-1 Local Shopping District: This district is intended to provide for limited retail convenience goods
and personal service establishments in residential neighborhoods and to encourage the
concentration of these uses in one (1) location for each residential neighborhood rather than in
scattered sites occupied by individual shops throughout a neighborhood. Restaurants in the B-1
zoning district may be permitted only on appeal to the Board of Adjustments and may be subject to
special conditions. Drive thru restaurants shall not be permitted in the B-1 zoning district.

The purpose of the requested B-2 is:

B-2 General Business District: This district is intended to provide opportunity for activities causing
noise and heavy traffic, not considered compatible in the more restrictive business district. These
uses also serve a regional as well as a local market and require location in proximity to major
transportation routes. Recreational vehicle parks, very light production and processing activities are
included.

The applicant stated in a meeting with staff that intended development goal for the property was to
allow the historic home to remain as is but to allow for a restaurant/Bar use in the structure.
Therefore, the exterior and historical character would be unchanged with only interior renovations and
a change in use. The current B-1 zoning only allows a restaurant through an appeal to the Zoning
Board of Adjustments. A Bar (primary use) is not allowed in B-1 under any circumstances. A
Restaurant with an accessory Bar is allowed in the B-2 district by-right. An “accessory bar” is
considered part of a restaurant usel. A Bar (primary use) is defined as “a business serving alcoholic
beverages, which may include accessory food and entertainment services2.”

2oning History of Nearby Properties:

The image below is taken from the City of Fairhope online Map viewer.

As indicated in the map above, the subject property is currently zoned B-1. It represents the
northernmost property in a series of B-1 zonings along South Church Street. The properties North,
East, and West are zoned B-2 and are also within the CBD boundaries. On the west, the B-2 district
extends south to St. James Avenue. The logical boundary for B-2 would extend south to St. James
Avenue which represents the subject parcel and 2 other parcels.

! Fairhope Zoning Ordinance, Article IX. B. Definitions. Page 90
2 Fairhope Zoning Ordinance, Article IX. B. Definitions. Page 90
7€ 18.14 51 S. Church Street — February 25, 2019












entertainment, cultural and artistic institutions, offices, governmental functions, and residential uses”.
Therefore, the proposed use is consistent with the CBD intent of uses.

(3) The character of the surrounding property, including any pending development activity;
Response:
The character of the surrounding area is primarily retail and restaurant use which are typical in the
CBD. The properties zoned B-1 which adjoin the subject property to the south include 1 residential and
several retail and office uses.

(4) Adequacy of public infrastructure to support the proposed development;
Response:
Utilities currently serve the site and adequate for future uses.

(5) Impacts on natural resources, including existing conditions and ongoing post-development

conditions;

Response:
The site property contains an historic structure (1923) and has been a disturbed site.

(6) Compliance with other laws and regulations of the City;
Response:
At the time of development all applicable laws of the City will be applied.

(7) Compliance with other applicable laws and regulations of other jurisdictions;
Response:
At the time of development all applicable laws of the City will be applied.

(8) Impacts on adjacent property including noise, traffic, visible intrusions, potential physical

impacts, and property values; and,

Response:
As stated previously, the site contains existing structures. The majority of the existing properties are
retail or restaurant uses. Additionally, the subject property is in the CBD is intended to contain
restaurant and entertainment type uses.

(9) Impacts on the surrounding neighborhood including noise, traffic, visible intrusions, potential
physical impacts, and property values.
Response:
See above

Recommendation:

Staff would note that the subject property contains a historic structure as discussed in this report.
However, the City currently has no method or regulation for preservation of historic structures. These
structures are important to the character and the cultural fabric of the City and specifically downtown.
We do have concerns on the potential degradation of these resources. However, the absence of any
meaningful regulations limits such factors in this review.

Staff reccommends that the requested rezoning from B-1 Local Shopping District to B-2 General
Business District be Approved.

Planning Commission Recommendation:

The Planning Commission of the City of Fairhope, at its December 3, 2018 regular meeting,
unanimously recommended APPROVAL of the requested rezoning from B-1 Local Shopping
District to B-2 General Business District.
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STATE OF ALABAMA)

COUNTY OF BALDWIN) WARRANTY BILL OF SALE

KNOW ALL MEN BY THESE PRESENTS that BAY BREEZE GUEST HOUSE,
LLC, a Limited Liability Company, the Grantor, for and in
consideration of the sum of TEN ($10.00) DOLLARS and other good
and valuable consideration to me in hand paid by the Grantee
Herein, the receipt whereof is hereby acknowledged, does hereby
GRANT, BARGAIN, SELL AND CONVEY the improvements and transfer its
leasehold interest in and to the following real property unto JFL
HOLDINGS, LLC, hereinafter referred to as Grantee, subject to the
provisions hereinafter contained, said property situated in
Baldwin County, State of Alabama, described as follows:

Lot 8 and West 3 foot of North 55.7 foot of the Lot 7 of

Block 13 of Division 1 of the lands of the Fairhope

Single Tax Corporation of the City of Fairhope, Alabama,

as per plat thereof filed for record September 13, 1911,

in Miscellaneous Book 1, Pages 320-321 of the records in

the Office of the Judge of Probate of Baldwin County,

Alabama, and subsequent actions of the Executive Council

of Fairhope Single Tax Corporation adding the North 30

feet of Block 13 to original 30 foot street right of

way, Fractional Section 18, Township 6 South, Range 2

East, Baldwin County, Alabama.

SUBJECT, HOWEVER, TO THE FOLLOWING:

1. Terms and conditions of the 99 year lease from the
Fairhope Single Tax Corporation.

together with all and singular the rights, privileges, tenements,
hereditaments and appurtenances thereunto belonging, or in anywise
appertaining; TO HAVE AND TO HOLD the same unto the said Grantee,

and to its successors and assigns, in leasehold, forever.




This conveyance is made subject to restrictive covenants and
easements applicable to said property of record in the said Probate
Court records.

And, except as to the above, and the taxes hereafter falling
due, the said Grantor, for itself and for its heirs and assigns,
hereby covenant with the Grantee that it is seized of an
indefeasible estate in said property, that said property is free
and clear of all encumbrances; that the Grantor has a good right
to sell and convey the improvements and transfer Grantor's
leasehold interest as aforesaid and that Grantor will and
Grantor's successors and assigns shall WARRANT AND WILL FOREVER
DEFEND the title to said property, unto the said Grantee, its
successors and assigns, against the lawful claims of all personms,
whomsoever.

IN WITNESS WHEREOF, the said Grantor has hereunto set their

hand and seal.this the 27t" day of August, 2017.
BAY BREEZE GUEST HOUSE, LLC

by: L —~—1t ~~—— {SEALY
William H. ones, Jr., its
Member

gh@@& fé%

Rebdcca B. Jones, its 4Member

STATE OF ALABAMA)

COUNTY OF BALDWIN)

I, the undersigned Notary Public, in and for said State and
County, hereby certify that WILLIAM H. JONES, JR. and REBECCA B.
JONES, as Members of BAY BREEZE GUEST HOUSE, LLC, the Grantor
herein, whose name is signed to the foregoing conveyance, and who
is known to me, acknowledged before me on this day that, being
informed of the contents of the conveyance, they, with full power

and authority, executed the same voluntarily on the day same bears
date.



Given under my hand and seal this 27th day of August, 2018., -

- -
I4 -
- 7 -

NOJARY PUBLIC, STATE AT LARGE .

My Commission expires: d N

Grantors address:

Grantees address: _ 141\ Bign SF, Tackom . NS 39001
J

The within instrument prepared by:
Kopesky & Britt, LLC
P. 0. Box 1138
Fairhope, AL 36533

..



ORDINANCENO. ____

AN ORDINANCE AMENDING ORDINANCE NO. 1253
KNOWN AS THE ZONING ORDINANCE

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF FAIRHOPE, ALABAMA as
follows:

The ordinance known as the Zoning Ordinance (No. 1253), adopted 27 June 2005, together with
the Zoning Map of the City of Fairhope, be and the same hereby is changed and altered in respect
to that certain property described below:

After the appropriate public notice and hearing of the Planning Commission of the City of
Fairhope, Alabama has forwarded a favorable recommendation,

The property of Superb Foods, Inc. generally located on the south side of Nichols Avenue across
from Hawthorne Glenn subdivision, Fairhope, Alabama.

PPIN #: 206820 and 214349
Legal Description: (Case number ZC 18.13)

FROM THE NORTHEAST CORNER OF THE NORTHEAST QUARTER OF THE
NORTHWEST QUARTER OF SECTION 21, TOWNSHIP 6 SOUTH, RANGE 2 EAST,
BALDWIN COUNTY, ALABAMA, RUN THENCE SOUTH 89° 47" 14" WEST, ALONG
THE NORTH LINE OF SAID SECTION 21, 850.00 FEET, FOR A POINT OF BEGINNING:
THENCE CONTINUE SOUTH 89° 47" 14” WEST, 136.04 FEET TO A POINT; THENCE
RUN SOUTH 00° 05° 17" WEST, 330.97 FEET TO A POINT; THENCE RUN NORTH 89°
46’ 25” EAST, 136.56 FEET TO A POINT; THENCE RUN NORTH 00° 00’ 07" WEST,
330.93 FEET, TO THE POINT OF BEGINNING. SUBJECT TO A RIGHT-OF-WAY
EASEMENT OVER AND ACROSS THE NORTH 30 FEET THEREOF IN USE AS PART OF
NICHOLS STREET EXTENSION. TRACT CONTAINS 1.04 ACRES, MORE OR LESS.

AND

FROM THE NORTHEAST CORNER OF THE NORTHEAST QUARTER OF THE
NORTHWEST QUARTER OF SECTION 21, TOWNSHIP 6 SOUTH, RANGE 2 EAST,
BALDWIN COUNTY, ALABAMA, RUN SOUTH 89 DEGREES 47 MINUTES 14
SECONDS WEST, A DISTANCE OF 790.00 FEET TO THE POINT OF BEGINNING:
THENCE RUN SOUTH 00 DEGREES 00 MINUTES 07 SECONDS EAST, A DISTANCE OF
331.0 FEET TO AN IRON PIN; THENCE RUN SOUTH 89 DEGREES 47 MINUTES 17
SECONDS WEST, A DISTANCE OF 60 FEET TO AN IRON PIN; THENCE RUN NORTH
00 DEGREES 00 MINUTES 07 SECONDS WEST, A DISTANCE OF 331.00 FEET TO A
POINT; THENCE RUN NORTH 89 DEGREES 47 MINUTES 14 SECONDS EAST, A
DISTANCE OF 60 FEET TO THE POINT OF BEGINNING. [SUBJECT TO THIRTY (30)
FOOT RIGHT-OF-WAY PRESENTLY LOCATED ON THE NORTHERN END OF THE
PROPERTY DESCRIBED ABOVE.]

A map of the property to be zoned is attached as Exhibit A

The property is hereby rezoned from R-1 Low Density Single Family Residential District to
M-1 Light Industrial District. This property shall hereafter be lawful to construct on such
property any structures permitted by Ordinance No. 1253 and to use said premises for any use
permitted or building sought to be erected on said property shall be in compliance with the
building laws of the City of Fairhope and that any structure shall be approved by the Building
Official of the City of Fairhope and that any structure be erected only in compliance with such
laws, including the requirements of Ordinance No. 1253.
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Severability Clause - if any part, section or subdivision of this ordinance shall be held
unconstitutional or invalid for any reason, such holding shall not be construed to invalidate or
impair the remainder of this ordinance, which shall continue in full force and effect
notwithstanding such holding.

Effective Date — This ordinance shall take effect immediately upon its due adoption and
publication as required by law.

ADOPTED THIS 7TH DAY OF MARCH, 2019

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC
City Clerk















residential or undeveloped property. The corridor of Nichols Ave containing subject property demonstrates
the density transition contemplated by the Comprehensive Plan, transitioning from to M-1 Light Industrial to
R-3 PGH High Density Single-Family Patio Garden Home Residential District. Areas zoned B-2 general
business district as well as R-4 Low Density Multi-Family are also within the vicinity (650°) of subject
property. Subject property is the last remaining property along Nichols Ave zoned R-1 Low Density Single
Family and adjoins property in unzoned Baldwin County containing a single family residence buffered by a
heavily wooded area. It is possible that subject property, if re-zoned to M-1 will help to establish an “edge”
to the commercial development within the village center along Nichols Ave also contemplated by the
Comprehensive Plan, further demonstrating compliance with the Comprehensive Plan.

Article Il Section C.1.e.(2) Goals and Intent of the City of Fairhope Zoning Ordinance

The purpose and intent of subject property’s existing R-1 Zoning District is as follows: R-1 Low Density
Single-Family Residential District: This district is intended to provide choices of low-density suburban
residential environment consisting of single-family homes on large parcels of land. It is sub-classified into
four categories (R-1, R-1a, R-1b, and R-1c) based on lot sizes, however no sub-classifications of R-1 are in
existence at this time.

The purposes and intent of the proposed M-1 Light Industrial District is as follows; M-1 Light Industrial
District: This district is intended to provide a suitable protected environment for manufacturing, research
and wholesale establishments which are clean, quiet and free of hazardous or objectionable emissions, and
generate little industrial traffic. Industrial parks should be encouraged. Locations should be in accordance
with comprehensive plans.

Allowable Uses for M-1.

Allowed by Right: Elementary and Secondary Schools, Educational Facility, Library, Public or Common Open
Space, General or Professional Office, Grocery Retail, General Merchandise, General Personal Services,
Automobile Repair, Indoor Recreation, Boarding House or Dormitory, Warehouse, Limited Manufacturing,
and Light Manufacturing.

Permitted Subject to special conditions listed in the ordinance: Convenience Store, and Recreational Vehicle
Park.

Permitted only on appeal and subject to special Condition: Cemetery, Hospital, Community Center or Club,
Public Utility, Automobile Service Station, Outdoor Sales Limited, Outdoor Sales Lot, Garden Center,
Convalescent or Nursing Home, Clinic, Outdoor Recreational Facility, Day Care, Mortuary or Funeral Home,
Dry Cleaner or Laundry, Personal Storage, Junk Yard or Salvage Yard.

Article Il Section C.1.e.(3) The character of the surrounding properties

The subject property is bordered to the west by the existing Tony’s Towing Office and support facilities,
zoned M-1 Light Industrial; to the south by the Belle Chase Phase | subdivision, zoned R-3 PGH High Density
Single-Family Patio Garden Home Residential District; to the east by PPIN 36272 located within unzoned
Baldwin County, and to the north by Hawthorne Glen subdivision, zoned R-3 PGH High Density Single-Family
Patio Garden Home Residential District. A replat of PPIN 214349 and 20371 is included as a supporting
document reflecting a proposed conveyance/common lot line movement of a portion of PPIN 214349 to
PPIN 20371 for a possible expansion of the Tony’s Towing facility and serves as the site plan for the
proposed re-zoning. A re-zoning of PPIN 345052 was approved by the Fairhope City Council on September
10, 2012 which re-zoned PPIN 34502 from R-1 District to M-1 via ordinance number 1473. The character of
the existing neighborhood is a combination of commercial and high-density residential properties, with a
“corridor” of properties zoned M-1 following Nichols Avenue beginning near Ingleside Street and proceeding
east along Nichols Avenue, crossing Greeno Road, and continuing to subject property. The Fairhope Avenue
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In the event the applicant or other responsible person fails to cure such violation after
such notice and cure period, the City of Fairhope may take or impose any one or more
of the following enforcement actions or penalties:

(a) Stop Work Order:  The City of Fairhope may issue a stop work order,
which shall be served on the applicant or other responsible person. The
stop work order shall remain in effect -until the applicant or other
responsible person has taken the remedial measures set forth in the notice
of violation or has otherwise cured the violation or violations described
therein, provided the stop work order may be withdrawn or modified 1o
enable the applicant or other responsible person to take the necessary
remedial measures to cure such violation or violations.

(b) Termination_of water service and‘or withhold or revoke Certificate of
Occupancy: The Citv of Fairhope may terminate utilities and or refuse to
issue and’or revoke a certificate of occupancy for the building or other
improvements and'or repairs conducted or being conducted on the site
until the applicant or other responsible person has taken the remedial
measures set _forth in the notice of violation or hus otherwise cured the
violation or violations described therein.

(c) Suspension. revocation, or modifications of permit: The City of Fuirhope
may suspend, revoke. or modifv the permit authorizing the development
project. A suspended, revoked, or modified permit may be reinstated after
the applicant or other responsible person has r1aken the remedial
measures set forth in the notice of violation or has otherwise cured the
violations described therein, provided such permit mayv be reinstated
(upon such conditions as the City of Fairfope may deem necessary) to
enable the applicant or other responsible person to take the necessary
remedial measures o cure such violations.

(d) Civil penalties: Violation of the provisions of this ordinance or failure to
comply with any of its requirements, mncluding violation of conditions and
safeguards established in connection with grants of variance or special
exceptions shall constitute a misdemeanor. Any person who violates this
ordinance or fails to comply with any of its requirements shall, upon
conviction thereof, be fined not more than $500.00 or imprisoned for not
more than 6 months. or both, and in addition. shall pay all costs and
expenses involved in the case: Each day such violation continues shall be
considered a separate offense. Nothing herein contained shall prevent the
City of Fairhope from taking such other lawful actions as is necessary to
prevent or remedy any violation.

(e) Section 1316 Declaration: Section 1316 of the National Flood Insurance
Act authorizes FEMA 1o deny flood insurance to a property declared by
the State. Cony. or Municipal government to be in violation of the local
floodplain management ordinance. A Section 1316 declaration shall be
used when all other legal means to remedy a violation have been
exhausted and the structure is noncompliant.  Once invoked, the
property's flood insurance coverage will be terminated and no new or
renewal policy can be issued: no flood insurance claim can be paid on
ainy policy on the propery, und disaster assistance will be denied.

The declaration must be in writing (letter or citation), from the City of
Fairhope to the property owner and the applicable FEMA Regional
Office. and must contain the following items:

i.  The name(s) of the property owner(s) and address or legal
description of the property sufficient to confirm its identity and

location:

i, A clear and unequivocal declaration thar the properiy is in
violation of a cited State or local law. regulation or ordinance:

iil. A clear statement that the public bodv making the declararion has
authority 1o do so and a citation to that authoriry:

iv. Evidence that the property owner has been provided notice of the

violation and the prospective denial of insurance. and
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ORDINANCE NO. 1368

FLOOD DAMAGE PREVENTION GRDINANCE

AN ORDINANCE REPEALING ORDINANCE NUMBER 1165 AS ADOPTED BY THE
FAIRHOPE CITY COUNCIL ON MARCH 13, 2003.

ARTICLE 1. STATUTORY AUTHORIZATION, FINDINGS OF FACT, PURPOSE
AND OBJECTIVES

SECTION A. STATUTORY AUTHORIZATION

The Legislature of the State of Alabama has in Title 11, Chapter 19, Sections 1-24,
Chapter 52, Sections 1-84, and Title 41, Chapter 9, Section 166 of the Code of Alabama,
1975, authorized Iocal government units to adopt regulations designed to promote the
public health, safety, and general welfare of its citizenry. Therefore, the City Council of
City of Fairhope, Alabama, does ordain as follows:

SECTION B. FINDINGS OF FACT

(1) The flood hazard areas of the jurisdiction of the City of Fairhope, Alabama
are subject to periodic inundation which resuits in loss of life and property,
health and safety hazards, disruption of commerce and governmental
services, extraordinary public expenditures for flood relief and protection,
and impairment of the tax base, all of which adversely affect the public
health, safety and general welfare.

(2) These flood losses are caused by the occupancy in flood hazard areas of
uses vulnerable to floods, which are inadequately elevated, flood-proofed,
or otherwise unprotected from flood damages, and by the cumulative effect
of obstructions in floodplains causing increases in flood heights and
velocities.

SECTION C. STATEMENT OF PURPOSE

Itis the purpose of this ordinance to promote the public health, safety and general welfare
and to minimize public and private losses due to flood conditions in specific areas by
provisions designed to:

(1) require that uses vulnerable to floods, including facilities which serve such
uses, be protected against flood damage at the time of initiai construction;

(2) restrict or prohibit uses which are dangerous to health, safety and
property due to water or erosion hazards, or which increase flood heights,
velocities, or erosion

{3) control filling, grading, dredging and other development which may
increase flood damage or erosicn, and;

(4) prevent or regulate the construction of flood barriers which will unnaturally
divert flood waters or which may increase flood hazards to other lands;

(5) control the alteration of natural floodplains, stream channels, and natural
protective barriers which are involved in the accommodation of flood
waters.
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SECTION D. OBJECTIVES
The objectives of this ordinance are:
(1) to protect human life and health;
(2) to minimize damage to public facilities and utilities such as water and gas

mains, electric, telephone and sewer lines, streets and bridges located in
floodplains;

(3) to help maintain a stable tax base by providing for the sound use and
development of flood prone areas in such a manner as to minimize flood
blight areas;

(4) to minimize expenditure of public money for costly flood controi
projects;

(5) to minimize the need for rescue and relief efforts associated with
flooding and generally undertaken at the expense of the general public;

(6) to minimize prolonged business Interruptions, and;

(7) to insure that potential home buyers are notified that property is in a
flood area.

SECTION E. REPEAL OF ORDINANCE 1165

Ordinance Number 1165 of the City is hereby repealed and replaced in its entirety with this
Ordinance.

ARTICLE 2. GENERAL PROVISIONS

SECTION A. LANDS TO WHICH THIS ORDINANCE APPLIES

This ordinance shall apply to all Areas of Special Flood Hazard within the jurisdiction of the
City of Fairhope, Alabama.

SECTION B. BASIS FOR AREA OF SPECIAL FLOOD HAZARD

The Areas of Special Flood Hazard identified by the Federal Emergency Management
Agency in its Flood Insurance Study (FIS), dated July 17, 2007, with accompanying maps
and other supporting data and any revision thereto, are adopted by reference and
declared a part of this ordinance. For those land areas acquired by a municipality through
annexation or areas within the municipal police jurisdiction, the current effective FIS and
data for the affected areas of Baldwin County, Alabama are hereby adopted by reference.

Areas of Special Flood Hazard within the City of Fairhope jurisdiction may also include
those areas known to have flooded historically or defined through standard engineering
analysis by governmental agencies or private parties but not yet incorporated in a FIS.
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SECTION C. ESTABLISHMENT OF DEVELOPMENT PERMIT

Application for a Development Permit shall be made to the Building Official on forms
furnished by the community PRIOR to any development activities, and may include, but
not be limited to the following: plans in duplicate drawn to scale showing the elevations of
the area in question and the nature, location, dimensions, of existing or proposed
struclures, fill placement, storage of materials or equipment, and drainage facilities.

SECTION D. COMPLIANCE

No structure or land shall hereafter be located, extended, converted or altered without full
compliance with the terms of this ordinance and other applicable regulations.

SECTION E. ABROGATION AND GREATER RESTRICTIONS

This ordinance is not intended to repeal, abrogate, or impair any existing ordinance,
easements, covenants, or deed restrictions. However, where this ordinance and another
conflict or overlap, whichever imposes the more stringent restrictions shall prevail.

SECTION F. INTERPRETATION

In the interpretation and application of this ordinance all provisions shall be: (1)
considered as minimum requirements; (2) liberally construed in favor of the governing
bedy, and; (3) deamed neither to limit nor repeal any other powers granted under state
statutes.

SECTION G. WARNING AND DISCLAIMER OF LIABILITY

The degree of flood protection required by this ordinance is considered reasonable for
regulatory purposes and is based on scientific and engineering considerations. Larger
floods can and will occur; flood heights may be increased by man-made or natural causes.
This ordinance does notimply that land outside the Areas of Special Flood Hazard or uses
permitted within such areas will be free from flooding or flood damages. This ordinance
shall not create liability on the part of the City of Fairhope or by any officer or employee
thereof for any flood damages that result from reliance on this ordinance or any
administrative decision lawfully made theraunder.

SECTION H. PENALTIES FOR VIOLATION

Violation of the provisions of this ordinance or failure to comply with any of its
requirements, including violation of conditions and safeguards established in connection
with grants of variance or special exceptions shall conslitute a misdemeanor. Any person
who violates this ordinance or fails to comply with any of its requirements shall, upon
conviction thereof, be fined not more than $500.00 or imprisoned for not more than 30
days, or both, and in addition, shall pay all costs and expenses involved in the case. Each
day such violation continues shall be considered a separate offense. Nothing herein
contained shall prevent the City of Fairhope from taking such other lawful actions as is
necessary to prevent or remedy any violation.

ARTICLE 3. ADMINISTRATION
SECTION A. DESIGNATION OF ORDINANCE ADMINISTRATOR

The Building Official is hereby appointed to administer and implement the provisions of
this ordinance.
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SECTION B. PERMIT PROCEDURES

Application for Development Permit shall be made to the Building Official on forms
fumished by the community PRIOR to any development activities, and may include, but
not be limited to the following: plans in duplicate drawn to scale showing the elevations of
the area in question and the nature, location, dimensions, of existing or proposed
structures, fill placement, storage of materials or equipment, and drainage facilities.

Specifically, the following information is required:
1 Application Stage -

(a) Elevation in relation to mean sea level (or highest adjacent
grade) of the regulatory lowest fioor level, including
basement, of all proposed structures;

(b) Elevation in relation to mean sea level to which any non-
residential structure will be flood-proofed;

(c) Design certification from an Alabama licensed Professional
Engineer or Architect that any proposed non-residential

flood-proofed structure will meet the flood-proofing criteria
of Article 4, Sections B(2) and D(2);

(d) Design certification from an Alabama registered
Professional
Engineer or Architect that any new construction or
substantial improvement placed in a Coastal High Hazard
Area will meet the criteria of Article 4, Section E(5);

(e) Description of the extent to which any watercourse will be
altered or relocated as a result of a proposed development,
and;

(2) Construction Stage -

For all new construction and substantial improvements, the permit holder shall provide to
the Building Official an as-built certification of the regulatory floor elevation or flood-
proofing level using appropriate FEMA elevation or flood proofing certificate
immediately after the lowest floor or flood proofing is completed. Where a structure is
subject to the provisions applicable to Coastal High Hazard Areas, after placement of the
lowest horizontal structural members, any regulatory floor certification made relative lo
mean sea level shall be prepared by or under the direct supervision of an Alabama
registered land surveyor or professional engineer and certified by same. When flood
proofing is utilized for non-residential structures, said certification shall be prepared by or
under the direct supervision of a professional engineer or archilect and certified by same.

Any work undertaken prior to submission of these certifications shall
be at the permit holder's risk.

The Building Official shall review the above referenced certification data
submitted. Deficiencies detected by such review shall be corrected by the
permit holder immediately and prior to further progressive work being
allowed to proceed. Failure to submit certification or failure to make said
corrections required hereby, shall be cause to issue a stop-work order for
the project.
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SECTION C. DUTIES AND RESPONSIBILITIES OF THE ADMINISTRATOR

Duties of the Building Official shall include, but shall not be limited to:

M

@)

@)

@)

®)

(6)

@)

(8)

©)

Review all development permits to assure that the permit requirements of
this ordinance have been satisfied and the site is reasonably safe from
flood;

Review proposed development to assure that all necessary permits have
been received from governmental agencies from which approval is
required by Federal or State law, including section 404 of the Federal
Water Pollution Control Act Amendments of 1972, 33 U.S.C. 1334.
Require that copies of such permits be provided and maintained on file.

When Base Flood Elevation data or floodway data have not been provided
in accordance with Article 2, Section B then the Building Official shall
obtain, review and reasonably utilize any base flood elevation and
floodway data available from a Federal, State or other source in order to
administer the provisions of Article 4.

Verify and record the actual elevation in relation to mean sea level (or
highest adjacent grade) of the regulatory floor level, including basement, of
all new construction or substantially improved structures in accordance
with Article 3 (B)(2).

Verify and record the actual elevation, in relation to mean sea level to
which any new or substantially improved structures have been flood-
proofed, in accordance with Article 4, Sections B(2) and D(2).

When flood proofing is utilized for a structure, the Building Official shall
obtain certification of design criteria from an Alabama registered
professional engineer or architect in accordance with Article 3(8)(1)c) and
Article 4(B)(2) or (D)}(2).

Obtain design certification from an Alabama registered professional
engineer or architect that any new construction or substantial improvement
placed in a Coastal High Hazard Area will meet the criteria of Article 4,
Section E(5);

Notify adjacent communities and the Alabama Department of Natural
Resources prior to any alteration or relocation of a watercourse and submit
evidence of such notification to Federal Emergency Management Agency
(FEMA), Alabama Depariment of Economics and Caommunity Affairs
(ADECA) and the Office of Water Resources (OWR).

For any altered or relccated watercourse, submit engineering data/analysis
within six (6) months to FEMA, ADECA & OWR to ensure accuracy of
community flood maps through the Letter of Map Revision process.
Assure flood carrying capacity of any altered or relocated watercourse is
maintained.
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(10)

(11)

Where interpretation is needed as o the exact location of boundaries of the
Areas of Special Flood Hazard (for example, where there appears 1o be a
conflict between a mapped boundary and aclual field conditions) the
Building Official shall make the necessary interpretation. Any person
contesting the location of the boundary shall be given a reasonable
opportunity lo appeal the interpretation as provided in this Ordinance.

All records pertaining to the provisions of this ordinance shall be
maintained in the office of the Building Official and shall be open for public
inspaction.

ARTICLE 4. PROVISIONS FOR FLOOD HAZARD REDUCTION

SECTION A, GENERAL STANDARDS

In ALL Areas of Special Flood Hazard the following provisions are required:

(1)

@)

@)

@)

New construction and substantial improvements of existing structures
shall be anchored to prevent flotation, collapse and lateral movement of the
struclure;

New construction and substantial Improvements of existing structures
shall be constructed with materials and utility equipment resistant to fload
damage;

New construction and substantial Improvements of existing structures
shall be constructed by methods and practices that minimize flood
damage;

Elevated Buildings - All New construction or substanial improvements of
existing structures that include ANY fully enclosed area located below the
lowest floor formed by foundation and other exterior walls shall be
designed so as to be an unfinished or flood resistant enclosure. The
enclosure shall be designed to equalize hydrostatic flood forces on exterior
walls by allowing for the automatic entry and exit of floodwater. (NOT
APPLICABLE IN COASTAL HIGH HAZARD AREAS)

{a) Designs for complying with this requirement must either be
cerlified by an Alabama licensed professional engineer or
registered architect or meet the following minimum criteria:

(i) Provide a minimum of two openings having
a total net area of not less than one square
inch for every square foot of enclosed area
subject to flooding;

(i) The bottom of all openings shall be no
higher than one foot above grade; and,

(i)  Openings may be equipped with screens,
louvers, valves or other coverings or
devices provided they permit the automatic
flow of floodwater in both directions.
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)

(6)

7)

(8)

(9)

(10)

(b)  So as not to violate the “Lowest Floor" criteria of this
ordinance, the unfinished or flood resistant enclosure shall
only be used for parking of vehicles, limited storage of
maintenance equipment used in connection with the
premises, or entry to the elevated area; and

(c) The interior portion of such enclosed area shall not be
partitioned or finished into separate rooms unless they meet
the criteria set forth in Article 4, Section E(6)(A).

All heating and air conditioning equipment and components, all electrical,
ventilation, plumbing, and other service facilities shall be designed and/or
located so as to prevent water from entering or accumulating within the
components during conditions of flooding. The protection of these systems
will be in substantial compliance with FEMA 348 “Protection of Utilities from
Flood Damage”. In the event that such procedures cause or may cause an
unsafe condition during non-floading events or cause conflict with life
safety provisions of any related Code, reasonable measures to prevent
such instances will be allowed at the discretion of the Building Official.

Manufactured homes shall be anchored to prevent flotation, collapse, or
lateral movement. Methods of anchoring may include, but are not limited
to, use of over-the-top or frame ties to ground anchors. This standard shall
be in addition to and consistent with applicable State requirements for
resisting wind forces.

New and replacement water supply systems shail be designed to minimize
or eliminate infiltration of flood waters into the system;

New and replacement sanitary sewage systems shall be designed to
minimize or eliminate infiltration of flood waters into the systems and
discharges from the systems into flood waters;

On-site waste disposal systems shall be located and constructed to avoid
impairment to them or contamination from them during flooding, and;

Any alteration, repair, reconstruction orimprovement to a structure which is
not compliant with the provisions of this ordinance, shall be undertaken
only if the non-conformity is not furthered, extended or replaced.

SECTION B. SPECIFIC STANDARDS

In ALL Areas of Special Flood Hazard designated as AE, AH, A (with estimated BFE), the
following provisions are required:

1)

New construction and substantial improvements - Where base flood
elevation data are available, new construction or substantial improvement
of any structure or manufactured home shall have the lowest floor,
including basement, elevated no lower than one foot above the base flood
elevation. Should solid foundation perimeter walls be used to elevate a
structure, openings sufficient to facilitate the unimpeded movements of
tlood waters shall be provided in accordance with standards of Article 4,
Section A(4), "Elevated Buildings".
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@)

@3)

Non-Residential Construction - New construction or the substantial
improvement of any non-residential structure located in A, AE, or AH
zones, may be flood-proofed in lieu of elevation. The structure, together
with attendant utility and sanitary facilities, must be designed to be water
tight to one (1) foot above the base flood elevation, with walls substantially

impermeable to the passage of water, and structural components having
the capability of resisting hydrostatic and hydredynamic loads and the
effect of buoyancy. An Alabama registered professional engineer or
architect shall certify that the design and methods of construction are in
accordance with accepted standards of practice for meeting the provisions
above, and shall provide such certification to the official as set forth above
and in Article 3, Section C(6).

Standards for Manufactured Homes and Recreational Vehicles -
Where base flood elevation data are available:

(a) All manufactured homes placed or substantially improved
on: (i) individual lots or parcels, (ii) in new or substantially
improved manufactured home parks or subdivisions, (iii) in
expansions to existing manufactured home parks or
subdivisions, or (iv) on a site in an existing manufactured
home park or subdivision where a manufactured home has
incurred “substantial damage” as the result of a ficod, must
have the lowest floor including basement elevated no lower
than one foot above the base figod elevation.

{b) Manufactured homes placed or substantially improved in an
existing manufactured home park or subdivision may be
elevated so that either:

0] The lowest floor of the manufactured home
is elevated no lower than one foot above the
level of the base flood elevation, or

(i) The manufactured home chassis is elevated
and supporied by reinforced piers (or other
foundation elements of at least an
equivalent strength) of no less than 36
inches in height above grade.

(c) All Manufactured homes must be securely anchored to an
adequately anchored foundation system to resist flotation,
collapse and lateral movement. (Refer to Article 4, Section
A above). Manufactured homes will not be allowed in
Coastal High Hazard Areas (V-Zones).

(d) Al recreational vehicles placed on sites must either:

(i) Be on the site for fewer than 180
consecutive days, fully licensed and ready
for highway use if it is licensed, on it's
wheels or jacking system, attached to the
site only by quick disconnect type utilities
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and security devices, and has no
permanently attached structures or
additions; or

(i) The recreational vehicle must meet all the
requirements for “New Construction®,
including the anchoring and elevation
requirements of Article 4 Section B (3)(a)(c),
above. Recreational vehicles will not be
allowed in Coastal High Hazard Areas (V-
Zones).

(4) Floodway - Located within Areas of Special Flood Hazard established in
Article 2, Section B, are areas designated as floodway. A floodway may be
an extremely hazardous area due to velocity flood waters, debris or erosion
potential. In addition, the area must remain free of encroachment in order
to allow for the discharge of the base flood without increased fiood heights.

Therefore, the following provisions shall apply:

(@

(b)

()

Encroachments _are prohibited, including fill, new
construclion, substantial improvements or other

development within the regulatory floodway. Development
may be permitted however, provided it is demonstrated
through hydrologic and hydraulic analyses performed in
accordance with standard engineering practice that the
encroachment shall not result in any increase in flood
levels or floodway widths during a base flood discharge. An
Alabama registered professional engineer must provide
supporting technical data and certification thereof.

Require until a regulatory floodway is designated, that no
new construction, substantial improvements, or other
development (including fill) shall be permitted with Zones A
and AE on the FIRM, unless it is demonstrated that the
cumulative effect of the proposed development, when
combined with all other existing and anficipated
development, will not increase the water surface elevation
of the base flood more than one foot at any point within the
City.

ONLY if Article 4 (B)(4)(a) above is satisfied, then any new
construction or substantial improvement shall comply with
all other applicable flood hazard reduction provisions of
Article 4.

SECTION C. BUILDING STANDARDS FOR STREAMS WITHOUT ESTABLISHED
BASE FLOOD ELEVATIONS AND/OR FLOODWAY (A-ZONES)

Located within the Areas of Special Flood Hazard established in Article 2, Section B,
where streams exist but no base flood data have been provided (A-Zones), OR where
base flood data have been provided but a Floodway has not been delineated, the following

provisicns apply:
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(1) When base flood elevation data or floodway data have not been provided in

(2)

(3

accordance with Article 2(B), then the Building Official shall obtain, review, and
reasonably utilize any scientific or historic Base Flood Elevation and floodway
data available from a Federal, State, or other source, in order to administer the
provisions of Article 4. ONLY if data are not available from these sources, then
the following provisions (2&3) shall apply:

No encroachments, including structures or fill material, shall be located
within an area equal to the width of the stream or twenty-five feet,
whichever is greater, measured from the top of the stream bank, unless
certification by an Alabama registered professional engineer is provided
demonstrating that such encroachment shall not result in any increase in
flood levels during the occurrence of the base flood discharge.

In special flood hazard areas without base flood elevation data, new
construction and substantial improvements of existing structures shall have
the lowest floor of the lowest enclosed area (including basement) elevated
no less than three (3) feet above the highest adjacent grade at the building
sile. Openings sufficient to facilitate the unimpeded movements of flood
waters shall be provided in accordance with standards of Article 4, Section
A(4) "Elevated Buildings".

The Building Official shall certify the lowest floor elevation level and the
record shall become a permanent part of the permit file.

SECTION D. STANDARDS FOR AREAS OF SHALLOW FLOODING {AO ZONES)

Areas of Special Flood Hazard established in Article 2, Section B, may include designated
"AO" shallow flooding areas. These areas have base flocd depths of one to three feet
{1'-3") above ground, with no clearly defined channel. The following provisions apply:

(1

@)

All new construction and substantial improvements of residential and non-
residential structures shall have the lowest floor, including basement,
elevated to the flood depth number specified on the Flood insurance Rate
Map (FIRM) above the highest adjacent grade. If no flood depth number is
specified, the lowest floor, including basement, shall be elevated at least
three feet (3) above the highest adlacent grade. Openings sufficient to
facilitate the unimpeded movements of flood waters shall be provided in
accordance with standards of Article 4, Secfion A(4), "Elevated Buildings".

The Building Official shall certify the lowest floor elevation leval and the
record shall become a permanent part of ihe permit file.

New construction or the substantial improvement of a non-residential
structure may be flood-proofed in lieu of elevation. The structure,
together with aftendant utillty and sanitary facilities, must be
designed to be water tight to the specified FIRM flood level plus two
(2) feet, above highest adjacent grade, with walls substantially
impermeable to the passage of water, and structural components
having the capability of resisting hydrostatic and hydrodynamic loads
and the effect of buoyancy. An Alabama registered professional
engineer or registered architect shall certify that the design and methads of
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@)

SECTION E. COASTAL HIGH HAZARD AREAS {V-ZONES

construction are in accordance with accepted standards of practice for
meeting the provisions above, and shall provide such certification to the
official as set forth above and as required in Articles 3(B)(1)(c) and
(3)(B)2).

Drainage paths shall be provided to guide floodwater around and away
from any proposed structure.

Located within the areas of special flood hazard established in Article 2, Section B, are
areas designated as Coastal High Hazard areas (V-Zones). These areas have special
flood hazards associated with wave action and storm surge, therefore, the following
provisions shall apply:

()

@

3)

(4)

(5)

(6)

All new construction and substantial improvements of existing structures
shall be located landward of the reach of the mean high tide;

All new construction and substantial improvements of existing structures
shall be elevated on piles, columns, or shear walls parallel to the fiow of
water so that the botiom of the lowest supporling horizontal structural
member (excluding pilings or columns) is located no lower than one foot
above the base fiood elevation level. All space below the lowest
supporting member shall remain free of obstruction. Open lattice work,
decoralive screening, or breakaway walls may be permitted for aesthetic
purposes only and must be designed to wash away in the event of
abnormal wave action and in accordance with Article 4, Section E(6)
below;

All new construction and substantial improvements of existing structures
shall be securely anchored on pilings, columns, or shear walls; and

All pile and column foundations and the structures attached thereto shall
be anchored to resist flotation, collapse, and lateral movement due to the
combined effects of wind and water loads acting simultaneously on ALL
building components, both (non-structural and structural). Water loading
values shall equal or exceed those of the base flood. Wind loading values
shall be in accordance with the adopted edition of the Standard Building
Code or Intemational Building Ccde.

An Alabama registered professional engineer shall certify that the design,
specifications and plans for construction are in full compliance with the
provisions contained in Article 4, Section E(2)(3)(4) herein.

All space below the lowest horizontal-supporting member must remain free
of abstruction. Open lattice work, decorative screening or breakaway walls
may be permitted and must be designed to wash away in the event of
abnormal wave action without causing structural damage to the supporting
foundation or elevated portion of the structure. The following design
specifications are allowed:
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0]

(8)

©)

(10)

(1)

(12)

(a) Solig walls shall be constructed in substantial compliance
with the provisions of FEMA Technical Bulletin 9-99 “Design
and Construction Guidance for Breakaway Walls Below
Elevated Coastal Buildings”, and;

(b)  Other approved materials shall consist of laltice or mesh
screening only.

(c) Any enclosed space shall not be used for human habitation,
but shall be designed to be used only for parking of
vehicles, building access, or limited storage used in
connection with the premises.

Prior to construction, plans for any of the above enclosure provisions must
be submitted to the Building Official for approval; breakaway wall designs
must be designed and signed by an Alabama licensed professional
engineer.

Any alteration, repair, reconstruction or improvement to any structure shall
not enclose the space below the lowest floor except with lattice-work,
decorative screening, or breakaway walls as provided in this Section.

There shall be no fill material used as structural support. Non-compacted
fil may be used around the perimeter of a building for
landscaping/aesthetic purposes provided the fill will wash out from storm
surge, (thereby rendering the building free of obstruction) prior to
generating excessive loading forces, ramping effecls, or wave deflection.
The Building Official shall approve design plans for landscaping/aesthetic
fill only after the applicant has provided an analysis by an engineer,
architect, and/or soil scientist, which demonstrates that the following
factors have been fully considered:

(a) Particle composition of fill material does not have a
tendency for excessive natural compaction;

(b) Volume and distribution of fill will not cause wave defiection
to adjacent properties; and

©) Slope of fill will not cause wave run-up or ramping.

There shall be no alteration of sand dunes or mangrove stands which
would increase potential flood damage;

Prohibit the placement of manufactured homes (mobile homes), except in
an existing manufactured homes park or subdivision. A replacement
manufactured home may be placed on a Iot in an existing manufactured
home park or subdivision provided the anchoring and elevaticn standards
of Article 4, Section E are met.

Critical or child care facilities, as defined within this ordinance, shall be
prohibited in the Special Flood Hazard Area.
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SECTION F. STANDARDS FOR SUBDIVISIONS

M

2)

3)

“4)

All subdivision proposals shall be consistent with the need to minimize
flood damage;

All subdivision proposals shall have public utilities and facilities such as
sewer, gas, electrical and water systems located and constructed to
minimize flood damage so long as it does not conflict with safety or access
provisions or requirements of related Model Codes as determined by the
Building Official;

All subdivision proposals shall have adequate drainage provided to reduce
exposure to flood hazards, and;

Base flood elevation data shall be provided for subdivision proposals and
all other proposed development, including manufactured home parks and
subdivisions, greater than fifty (50) lots or five (5) acres, whichever is less.

ARTICLE 5. VARIANCE PROCEDURES

(A)

(B)

©)

(D)

(E)

(F)

©)

The Board of Adjusiments and Appeals as established by the City of
Fairhope, Alabama shall hear and decide requests for appeals or variance
from the requirements of this ordinance.

The board shall hear and decide appeals when itis alleged an error in any
requirement, decision, or determination is made by the Building Official in
the enforcement or administration of this ordinance.

Any person aggrieved by the decision of the Board of Adjustments and
Appeals may appeal such decision to the Baldwin County Circuit Court, as
provided in Code of Alabama 1975 (Section 11-52-80).

Variances may be issued for the repair or rehabilitation of Historic
Structures upon a determination that the proposed repair or rehabilitation
will not preclude the structure’s continued designation as a Historic
Structure and the variance is the minimum to preserve the historic
character and design of the structure.

Variances may be issued for development necessary for the conduct of a
functionally dependent use, provided the criteria of this Article are met, no
reasonable alternative exists, and the development is protected by
methods that minimize flood damage during the base flood and create no
additional threats to public safety.

Variances shall not be issued within any designated floodway if ANY
increass in flood levels during the base flood discharge would result.

In reviewing such requests, the Board of Adjustments and Appeals shall
consider all technical evaluations, relevant factors, and all standards
specified in this and other sections of this ordinance.
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H)

U]

ARTICLE 6.

1368

Conditions for Variances:

M

2)

@)

)

A variance shall be issued ONLY when there is:
(i) a finding of good and sufficient cause,

(i) a determination that failure to grant the varance
would result in exceptional hardship, and;

(i)  a determination that the granting of a variance will
not result in increased flood heights, additional
threats to public safety, extraordinary public
expense, create nuisance, cause fraud on or
victimization of the public, or conflict with existing
local laws or ordinances.

The provisions of this Ordinance are minimum standards for
flood loss reduction, therefore any deviation from the

standards must be weighed carefully. Variances shall only
be issued upon a determination that the variance is the
minimum necessary, considering the floed hazard, to afford
relief; and, in the instance of an Historic Structure, a
determination that the variance is the minimum necessary
so as not to destroy the historic character and design of the
building.

Any applicant to whom a variance is granted shall be given
written notice specifying the difference between the base
flood glevation and the elevation of the proposed lowest
floor and stating that the cost of flood insurance will be
commensurate with the increased risk to life and property
resulting from the reduced lowest floor elevation.

The Building Official shall maintain the records of all appeal
actions and report any variances to the Federal and State
Emergency Management Agencies upon request.

Upon consideration of the factors listed above and the purposes of this
ordinance, the Board of Adjusiments and Appeals may attach such
conditions to the granting of variances as it deems necessary to further the
purposes of this ordinance.

DEFINITIONS

Unless specifically defined below, words or phrases used in this ordinance shall be
interpreted sa as to give them the meaning they have in common usage and to give this
ordinance its most reasonable application.

"Addition (to an existing building)” means any walled and roofed expansion to the
perimeter of a building in which the addition is connected by a common load-bearing wall
other than a fire wall. Any walled and roofed addition which is connected by a fire wall or
is separated by an independent perimeter load-bearing wall shall be considered “New

Construction"”.
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“Appeal” means a request for a review of the Building Official's interpretation of any
provision of this ordinance.

"Area of shallow flooding” means a designated AO or AH Zone on a community's Flood
Insurance Rate Map (FIRM) with base flood depths from one to three feet, andfor where a
clearly defined channel does not exist, where the path of flooding is unpredictable and
indeterminate, and where velocity flow may be evident.

“Area of special flood hazard" is the land in the floodplain within a community subject to
a one percent or greater chance of flooding in any given year. In the absence of official
designation by the Federal Emergency Management Agency, Areas of Special Flood
Hazard shall be those designated by the local community and referenced in Article 2,
Section B.

“Base flood" means the flcod having a one percent chance of being equaled or exceeded
in any given year.

“Basement” means that portion of a building having its floor sub-grade (below ground
level) on all sides.

"Breakaway wall” means a wall that is not part of the structural support of the building
and is intended through its design and construction to collapse under specific lateral
loading forces, without causing damage to the elevated portion of the building or the
supporting foundation system.

"Building” means any structure built for support, shelter, or enclosure for any occupancy
or storage. See Structure.

“Critical or Child Care facility” shall mean any building or portion of a building in which
patients, tenants, or children are examined, treated, housed, or kept for any length of time.

"Coastal High Hazard Area" means the area subject to high velocity waters caused by,
but not limited to, hurricane wave wash. The area is designated on a FIRM as Zone V1 -
30, VEor V.

“Development” means any man-made change to improved or unimproved real estate,
including, but not limited to, buildings or other structures, mining, dredging, filling, grading,
paving, excavation, drilling operations, and storage of equipment or materials.

“Elevated building" means a non-basement building built to have the lowest flcor of the
lowest enclosed area elevated above the ground leve! by means of solid foundation
perimeter walls, pilings, columns, piers, or shear walls adequately anchored so as not to
impair the structural integrity of the building during a base flood event.

“Exlsting Construction” Any structure for which the “start of construction” commenced
before March 9, 1981.

“Existing manufactured home park or subdivision" means a manufactured home park
or subdivision for which the construction of facilities for servicing the lots on which the

manufactured homes are to be affixed (including at a minimum the installation of utilities,
the construction of streets, and final site grading or the pouring of concrete pads) is
completed before March 9, 1981.
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“"Expansion to an existing manufactured home park or subdivision™ means the
preparation of additional sites by the construction of facilities for servicing the lots on which
the manufactured homes are to be affixed, including the installation of utilities, the
construction of streets, and either final site grading or the pouring of concrete pads.

"Flood" or “flooding" means a general and temporary condition of partial or complete
inundation of normally dry land areas from:

a. the overflow of inland or tidal waters; or
b. the unusuat and rapid accumulation or runoff of surface waters from any
source.

"Flood Hazard Boundary Map (FHBM)" means an official map of a community, issued
by the Federal Insurance Administration, where the boundaries of areas of special fiood
hazard have been designated as Zone A.

"Flood Insurance Rate Map (FIRM)" means an official map of a community, issued by
the Federal Insurance Administration, delineating the areas of special flood hazard and/or
risk premium zones applicable to the community.

"Flood Insurance Study" the official report by the Federal Insurance Administration
evaluating flood hazards and containing flood profiles and water surface elevalions of the
base fiood.

"Floodplain” means any land area susceptible to flooding.

"Floodway" (Requlatory Floodway) means the channel of a river or other watercourse
and thé adjacent land areas that must be reserved in order to discharge the base flood
without cumulatively increasing the water surface elevation more than a designated heighl.

“Functionally dependent facility” means a facility which cannot be used for its intended
purpose unless it is located or carried out in close proximity to water, such as a docking or
port facility necessary for the loading and unloading of cargo or passengers, shipbuilding,
or ship repair facilities. The term dces not include long-term storage, manufacture, sales,
or service facilities.

"Highest adjacent grade” means the highest natural elevation of the ground surface,
prior to construction, adjacent to the proposed walls of a structure.

"Historic Structure” means any structure that is;

a. Listed individually in the National Register of Historic Places (a listing
maintained by the U.S. Department of Interior) or preliminarily determined
by the Secretary of the Interior as meeting the requirements for individual
listing on the National Register:

b. Certified or preliminarily determined by the Secretary of the Interior as
contributing to the historical significance of a registered historic districtora
district preliminarily determined by the Secretary to qualify as a registered
historic district:

c. Individually listed on a state inventory of historic places and determined as
eligible by states with historic preservation programs which have been
approved by the Secretary of the Interior; or
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d. Individually listed on a local inventory of historic places and determined as
eligible by communities with historic preservation programs that have been
certified either;

1. By an approved state program as determined by the

Secretary of the Interior, or

2. Directly by the Secretary of the Interior in states without
approved programs.

“Levee" means a man-made structure, usually an earthen embankment, designed and
constructed in accordance with sound engineering practices to contain, control, or divert
the flow of water so as to provide protection from temporary floeding.

“Levee System” means a flood protection system which consists of a levee, or levees,
and associated structures, such as closure and drainage devices, which are constructed
and operated in accordance with sound engineering practices.

“Lowest floor” means the lowest floor of the lowest enclosed area (including basement).
An unfinished or fleod resistant enclosure, used solely for parking of vehicles, building
access, or storage, in an area other than a basement, is not considered a building's lowest
floor, provided that such enclosure is not built so as fo render the structure in violation of
other provisions of this code.

"Mangrove stand" means an assemblage of mangrove trees which is mostly low trees
noted for a copious development of interlacing adventitious roots above the ground and
which contain one or more of the following species: Black mangrove (Avicennia Nitida);

red mangrove (Rhizophora Mangle); white mangrove (Languncularia Racemosa);and
buttonwood (Conocarpus Erecta).

"Manufactured home" means a building, transportable in one or more sections, built an
a permanent chassis and designed to be used with or without a permanent foundation
when connected to the required utilities. The term also includes park trailers, travel
trailers, and similar transportable structures ptaced on a site for 180 consecutive days or
longer and intended to be improved property.

"Mean Sea Level” means the average height of the sea for all stages of the tide. It is
used as a reference for establishing various elevations within the floodplain. For purposes
of this ordinance, the term is synonymous with National Geodetic Vertical Datum (NGVD)
of 1929 or other datum.

"National Geodetic Vertical Datum (NGVD)" as corrected in 1929 is a vertical control

used as a reference for establishing varying elevations within the floodplain.

"New construction” means ANY structure (see definition) for which the "start of
construction® commenced after March 9, 1981 and includes any subsequent
improvements to the structure. [* i.e., the effective date of the FIRST flocdplain
management ordinance adopted by the community as a basis for community participation
in the (NFIP)} and includes any subsequent improvements to such structures.

"New manufactured home park or subdivision” means a manufactured home park or
subdivision for which the construction of facilities for servicing the lots on which the

manufactured homes are to be affixed (including at a minimum, the installation of ufilities,
the construction of streets, and either final site grading or the pouring of concrete pads) is
completed on or after March 9, 1981.
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"Repetitive Loss” means flood-related damages sustained by a structure on two
separate occasions during a 10-year period for which the cost of repairs at the time of
each such flood event, on the average, equals or exceeds 25 percent of the market value
of the structure before the damages occurred.

"Recreational vehicle” means a vehicle which is:

a. Built on a single chassis;

b. 400 square feet or less when measured at the
largest horizontal projection;

c. Designed to be self-propelled or permanently
towable by a light duty truck; and

d. Designed primarily not for use as a permanent
dwelling but as temporary living quarters for
recreational, camping, travel, or seasonal use.

"Sand dunes” means naturally occurring accumulations of sand in ridges or mounds
landward of the beach.

"Start of construction® means the date the development permit was issued, provided the
actual start of construction, repair, reconstruction, or improvement was within 180 days of
the permit date. The actual start means the first placement of permanent construction of
the structure such as the pouring of slabs or footings, installation of piles, construction of
columns, or any work beyond the stage of excavation, and includes the placement of a
manufactured home on a foundation. (Permanent construction does not include initial land
preparation, such as clearing, grading and filling; nor does it include the installation of
streels and/or walkways; nor does it include excavation for a basement, footings, piers or
foundations or the erection of temporary forms; nor does it include the installation on the
property of buildings appurtenant to the permitted structure, such as garages or sheds not
occupied as dwelling units or part of the main structure. (NOTE: accessory structures are
NOT exempt from any ordinance requirements) For a substantial improvement, the actua!
start of construction means the first alteration of any wall, ceiling, fioor, or other structural
part of a building, whether or not that alteration affects the external dimensions of the
building.

"Structure” means a walled and roofed building that is principally above ground, a
manufactured home, a gas or liquid storage tank.

“Substantial damage” means damage of any origin sustained by a structure whereby the
cost of restoring the structure to its before damaged condition would equal or exceed 50
percent of the market value of the structure before the damage occurred. Substantial
damage also means flood-related damages sustained by a structure on two separate
occasions during a 10-year period for which the cost of repairs at the time of each such
flood event, on the average, equals or exceeds 25 percent of the market value of the
structure before the damages occurred.

"Substantial improvement" means any reconstruction, rehabilitation, addition, or other
improvement of a structure, the cost of which equals or exceeds 50 percent of the market
value of the structure before the “start of construction” of the improvement. This term
includes structures which have incurred “repetitive loss” or “substantial damage”,
regardless of the actual repair work performed. The market value of the building should
be (1) the appraised value of the structure prior to the start of the initial repair or
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improvement, or (2) in the case of damage, the value of the structure prior to the damage
occurring. This term includes structures which have incurred “substantial damage”,
regardless of the actual amount of repair work performed. For the purposes of this
definition, “substantial improvement" is considered to occur when the first alteration of any
wall, ceiling, floor, or other structural part of the building commences, whether or not that
alteration affects the external dimensions of the building. The term does not, however,
include either: (1) Any project for improvement of a structure to correct existing violations
of state or local health, sanitary, or safety code specifications which have been identified
by the local code enforcement official and which are the minimum necessary to assure
safe living conditions or; (2) Any alteration of a "historic structure”, provided that the
alteration will not preclude the structure's continued designation as a “historic structure”.

“Substantially improved existing manufactured home parks or subdivisions"” is
where the repair, reconstruction, rehabilitation or improvement of the streets, utilities and

pads equals or exceeds 50 percent of the value of the streets, utilities and pads before the
repair, reconstruction or improvement commenced.

“Variance” is a grant of relief from the requirements of this ordinance which permits
construction in a manner otherwise prohibited by this ordinance.

“Violation™ means the failure of a structure or other development to be fully compliant
with the community’s flood plain management regulations. A structure or other
development without the elevation certificate, other certifications, or other evidence of
compliance required in the Code of Federal Regulations (CFR) § 44, Sec. 60.3(b)(5),
(C)(4), (C)(10), (D)(3), (e)(2). (e)(4), or (e}(5) and corresponding parts of this ordinance is
presumed to be in violation until such time as that documentation is provided.

ARTICLE 7. SEVERABILITY

If any section, clause, sentence, or phrase of this Ordinance is held to be invalid or
unconstitutional by any court of competent jurisdiction, then said holding shall in no way
effect the validity of the remaining portions of this Ordinance.

ARTICLE 8. EFFECTIVE DATE

This ordinance shall take effect upon publication as required by law.

ADOPTED THIS THE 22ND DAY OF SEPTEMBER, 2008.

( }‘M_,_,,_.

Timoth{ M. Kalt, Maycfr

ATTEST:

A

$a A. Ranks, City Clerk




RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that Mayor Karin Wilson or Council President Jack
Burrell, on behalf of the City of Fairhope, is hereby authorized to purchase the
properties owned by the Baldwin County Board of Education: known as the K-1
Center (Tax Parcel Number 05-46-03-37-0-006-045.000), Fairhopers Community
Park (“K-1 Playground” Tax Parcel Number 05-46-03-37-0-006-044.000), and the
James P. Nix Center (Tax Parcel Number 05-46-03-37-0-007-066.000); and to
execute and negotiate all documents necessary to complete the closing and to acquire
title on behalf on the City pursuant to the executed Land Purchase Contract.

Adopted this 7th day of March, 2019

Mayor or Council President

ATTEST:

Lisa A. Hanks, MMC
City Clerk



RESOLUTION NO. ____

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that the City Council hereby approves and authorizes Mayor
Karin Wilson, to execute one of the Memorandum of Understandings between M&N of
Alabama, LLC and The City of Fairhope for the Dredging of Main Channel of Fly Creek;
and to authorize the Mayor to execute the contract for Bid No. 008-19 for same:

Option A - $513,750.00 — Work starts immediately upon execution with a larger
dredge and completed in 30 clear weather calendar days.

or

Option B - $463,750.00 — Work delayed 90-180 days, performed with a smaller
dredge and contract time remains at 60 days.

Adopted on this 7th day of March, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



COF Project No. 1516

City of Fairhope
Project Funding Request

Issuing Date: 31112019 Please retumn this Routing Sheet to Treasurer by: ASAP
Project Name: Approve signing of one of two MOU for negotlated Contract and execute contract for Bid No. 008-19 Dredging of Main Channel - Fly Creek
Project Location: Fly Creek
Resolution # :
Presented to City Council: 3/7/2019 Approved
Funding Request Sponsor: Richard Johnson, Public Works Director Changed
Rejected
Project Cash Requirement Requested:
Cost: $ 513,750.00 I City Share $256,875.00
FYC Share $256,875.00
Vendor: M&N of Alabama, LLC
Project Engineer: nfa
Order Date: nfa Lead Time: nla
Department Funding This Project
General XXX Gas Electric Water Sewer Gas Tax Cap Proj Impact
Department of General Fund Providing the Funding
Admin-10 Police-15 Fire-20 Rec-25 Adult Rec-30 Marina-34 XXX Street-35 Sanitation-40
Golf-50 Golf Grounds-55 Debt Service-85
Project will be: Funding Source:
Expensed XXX Operating Expenses XXX
Capitalized Budgeted Capital
Inventoried Unfunded
Expense Code: 001340-50360 Grant; Federal - not to exceed amount
G/L Acct Name: Marina General Maintenance State
City
Project Budgeted: $172,030.00
Bond: Title Year
Over (Under) budget amount: $84,845.00 Loan: Title Year
Comments: Over (Under) calculated using City Share of 50%.
Remaining 50% paid by Fairhope Yacht Club ) —_——
Capital Lease: Payment Term
City Council Prior Approval/Date?
Clty Treasurer Finance Director Mayor

Signatures;

Purchasing Memo Date:

Purchasing Memo Date:

3/112019

ate; 3/1/2019

Delivered To Date: 3/1/2019

Approved Date:

Mayor Karin Wilson

\




Karin Wilson
Mayor

Council Members:
Kevin G. Boone
Robert A. Brown
Jack Burrell, ACMO
Jimmy Conyers
Jay Robinson

Lisa A. Hanks, MMC
City Clerk

161 North Section St.

PO Box 429
Fairhope, AL 36533

251-928-2136 (p)
251-928-6776 (f)
www.fairhopeal.gov

MEMO

To: Jill. Cabaniss, Director of Finance

From:
Delores A Brandt, Purchasing

Date: March 1, 2019

Re: Request for City Council to choose and approve signing of one of two
MOU for negotiated Contract, and execute Contract for Bid No. 008-19
Dredging of Main Channel --Fly Creek

The Public Works Director, Richard Johnson, seeks Council approval, through the
Memo of Understanding (attached), associated with the negotiation of Contract for Bid
No 008-19. Dredging of Main Channel --Fly Creek. Two MOUs are being
submitted from which Council is asked to choose and approve for Contract.
Resolution of February 25, 2019, City Council approved negotiating the contract with
the bidder, after receiving only one valid bid for the project. The contractor, M & N of
Alabama, LLC, has agreed to a reduction in bid pricing from Bid Base of $505,000
and Additive Alternate of $33,550.00 to one of the options listed below:

Option A:

Bid Base of $480,000.00 and Additive Alternate of $33.750.00 by scope and
pricing modifications through a post bid value engineering process. The negotiated
pricing for this Contract will not exceed FIVE HUNDRED THIRTEEN THOUSAND,
SEVEN HUNDRED FIFTY DOLLARS ($513,750.00). See attached quotation.

1 Conditions: Work start immediately upon execution with a farger dredge and
completed in 30 clear weather calendar days.

OR

Option B:

Bid Base of $430,000.00 and Additive Alternate of $33,750.00. 00 by scope

and pricing modifications through a post bid value engineering process. The
negotiated pricing for this Contract will not exceed FOUR HUNDRED SIXTY-
THREE THOUSAND, SEVEN HUNDRED FIFTY DOLLARS ($463,750.00). See
attached quotation.

2 Conditions: Work delayed 90-180 days, performed with a smaller dredge and
contract time remains at 60 days.

Please place on the next available City Council agenda this request to a rove
the negotiated pricing as per Council selected MOU, and authorize the Ma or to

sign theassociated MOU and Contract with M & N of Alabama, LLC

Cc: file, R Johnson






It is my recommendation that Council select option B. The cost savings is significant enough to

justify the delayed start to the dredging. Ultimately, the decision is between them and the Yacht
Club.

If you have any questions or concerns, please do not hesitate to contact me.

Yours,

RDJ



Option “A” Page 10of 3

MEMORANDUM OF UNDERSTANDING (MOU) ~ OPTION “A”

This Memorandum of Understanding (MOU) is made on this Q Zib day of E'dzq la[g ,
2018, by and between the City of Fairhope, Alabama (City); 555 South Section Street;
Fairhope, Alabama 36532 and M&N OF ALABAMA LLC: 14435 McCoy Lane; Magnolia
Springs, Alabama 36555 (Contractor) for the purpose of documenting modifications to the

Contractor’s low bid of February 12, 2019 for the work described in the bid documents of Bid
No. 008-19 Dredging of Main Channe| - Fly Creek (Project).

WHEREAS Contractor submitted an apparent low responsible and responsive base bid of
Five Hundred and Five Thousand and 007100 Dollars 505,000.00) and an Additive
Alternative Bid of Thirly Three Thousand, Seven Hundred and Fifty and 00/100 Doilars
($33.750.00) for a Total Bid (Base + Additive Alternative) of Five Hundred and Thirty Eight
Thousand. Seven Hundred and Fifty and 00/100 Dollars ($538,750.00) for the work of the
Project on February 12, 201 9;

AND WHEREAS the City received only one responsive bid and on February 25, 2019 the City
(the awarding authority) rejected the bid and authorized City Staff to negotiate the contract,
provided the negotiated price is lower than the bid price per Ala. Code § 41-1 6-50(a);

AND WHEREAS there is no change in specifications or scope of the Project there is an
opportunity to identify value savings within the Project involving the Participation and input of al|

AND WHEREAS the City and Contractor wish to enter this MOU documenting the mutually
agreed upon bid price adjustments resulting from the collaborative post-bid price negotiation
process;

Purpose

amount of Five Hundred and Thirteen Thousand, Seven Hundred and Fifty and 00/100

Dollars ($513.750.00). This MOU outlines the Project pricing changes that have been mutually
agreed upon by City and Contractor equaling to a reduction of $25,000.00.

Agreement

The undersigned parties to this MOU hereby agree to the following Project pricing
modifications:

-SEE TABLE ON NEXT PAGE-






Option “A” Page 3 of 3

[SIGNATURE PAGE]

APPROVED:

(Contractor)
M&N OF ALABAMA LLC

By: . ATTES%

Title: (7 Tie: _Sie miaa ‘?o:—,@g/\/

THE CITY OF FAIRHOPE, ALABAMA

ATTEST: :
Karin Wilson, Mayor Lisa Hanks, City Clerk

Y THEC

STATE OF ALABAMA}
COUNTY OF BALDWIN}

|, the undersigned authority in and for said State and County, hereby certify that KARIN
WILSON‘as Mayor of the City of Fairhope whose name is signed to the_foregoing document

Given under my hand and Notary Seal on this___ day of , 2019

Notary Public

My Commission Expires / /
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MEMORANDUM OF UNDERSTANDING (MOU) - OPTION “B”

This Memorandum of Understanding (MOU) is made on this 23 g day of EZ& L !Qrﬂ
n Street;

2019, by and between the City of Fairhope, Alabama (City); 555 South Sectio

Fairhope, Alabama 36532 and M&N OF ALABAMA LLC; 14435 McCoy Lane; Magnolia
Springs, Alabama 36555 (Contractor) for the purpose of documenting modifications to the
Contractor’s low bid of February 12, 2019 for the work described in the bid documents of Bid
No. 008-19 Dredging of Main Channel - Fly Creek (Project).

($33.750.00) for a Total Bid (Base + Additive Alternative) of Five Hundred and Thirty Eight
Thousand. Seven Hundred and Fifty and 00/100 Dollars ($538,750.00) for the work of the
Project on February 12, 2019; '

AND WHEREAS the City received only one responsive bid and on February 25, 2019 the City
(the awarding authority) rejected the bid and authorized City Staff to negotiate the contract,
provided the negotiated price is lower than the bid price per Ala. Code § 41-16-50(a);

AND WHEREAS there is no change in specifications or scope of the Project there is an
opportunity to identify value savings within the Project invoiving the participation and input of all
parties;

AND WHEREAS the City and Contractor wish to enter this MOU documenting the mutually
agreed upon bid price adjustments resulting from the collaborative post-bid price negotiation
process;

Purpose

Thousand. Seven Hundred and Fifty and 00/100 Dollars ($33.750.00) for a Total Big (Base +
Additive Alternative) of Five Hundred and Thirty Eight Thousand, Seven Hundred and Fifty and
00/100 Dollars ($538.750.00) to the revised Total Bid (Base + Additive Alternative) contract
amount of Four Hundred and Sixty-Three Thousand. Seven Hundred and Fifty and 00/100
Dollars ($463.750.00). This MOU outlines the Project pricing changes that have been mutually

agreed upon by City and Contractor equaling to a reduction of $75,000.00.

Agreement
The undersigned parties to this MOU hereby agree to the following Project pricing
modifications:

-SEE TABLE ON NEXT PAGE-
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[SIGNATURE PAGE]

APPROVED:

(Contractor)
M&N OF ALABAMA LLC

By: m ATTEST:M%%/
Title: ancai Title: W

THE CITY OF FAIRHOFE, ALABAMA

ATTEST:
Karin Wilson, Mayor Lisa Hanks, City Clerk

NOTARY FOR THE CITY

STATE OF ALABAMA)

COUNTY OF BALDWIN}

I, the undersigned authority in and for said State and County, hereby certify that KARIN
WILSON as Mayor of the City of Fairhope whose name is signed to the foregoing document
and who is known to me, acknowledged before me on this day, that, being informed of the
contents of the document he executed the same voluntarily on the date the same bears date.

Given under my hand and Notary Seal on this day of ., 2019

Notary Public

My Commission Expires / /




RESOLUTION NO.

A RESOLUTION TO AUTHORIZE THE FILING WITH THE COUNTY BOARD OF EDUCATION
OF BALDWIN COUNTY, ALABAMA, OF A REQUEST FOR A SPECIAL _3 MILL AD VALOREM
SCHOOL DISTRICT TAX ELECTION

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF FAIRHOPE, ALABAMA,
as follows:

ARTICLE 1
Definitions and Representations
Section 1.01 Definition of Capitalized Terms
Agreement shall have the meaning assigned in Section 1.02(g)(iii).

Amendment No. 382 means Amendment No. 382 to the Constitution of Alabama of 1901, as
amended.

Board means the County Board of Education of Baldwin County, Alabama.
City means the City of Fairhope, Alabama.

District Public School Facilities means and includes the following public school facilities of the
Board:

(a) Fairhope Elementary School, Fairhope Intermediate School, Fairhope Intermediate
School, Fairhope High School, and J. Larry Newton School;

) all capital improvements made to, and all equipment, fixtures, furniture and
furnishings, computer and electronic and telecommunication facilities, and other personal
property installed in or used in connection with, any of the foregoing public school facilities of the
Board within the District at any time provided by the Board from revenues of the Board;

(© all facilities at any time provided by the Board from any revenues of the Board
with respect to virtual school programs (pursuant to Chapter 46A of Title 18 of the Code of
Alabama 1975), International Baccalaureate programs, magnet school programs, and other
educational programs for the benefit of students who reside in the District; and

(d) all public school facilities (as defined in Section 16-13-301(4) of the Code of
Alabama 1975) at any time provided by the Board from any revenues of the Board and located
within the District.

District Public School Purposes shall have the meaning assigned in Section 1.02(c).

City Request shall have the meaning assigned in Section 1.02(g)(i).



Council means the governing body of the City.

Local Public School Area means the area within Baldwin County, Alabama, described on Exhibit
A, which area includes the area within the corporate limits of the City.

Petition shall have the meaning assigned in Section 1.02(g)(ii).

Special District Tax means the special ad valorem school district tax that may be levied and
collected under Amendment No. 382.

Special Tax Documents shall have the meaning assigned in Section 2.02(a).

Section 1.02 Findings and Representations

The Council, upon evidence duly presented to and considered by it, has found and determined,
and does hereby find, determine and declare as follows:

(a) The Board owns and operates the District Public School Facilities within, or for the
benefit of, the Local Public School Area.

(b) The District Public School Facilities provide educational, vocational, and technological
instruction, and athletic, arts, and extracurricular activities and programs, for all children under the
jurisdiction of the Board who reside within the Local Public School Area.

(c) From time to time, representatives of the various communities within the Local Public
School Area have presented to the Council plans, proposals and requests for certain educational,
vocational, and technological programs of instruction and related facilities and improvements, which are
of particular interest to, or provide for particular needs of, such communities for certain maintenance and
capital improvements to the District Public School Facilities (the “District Public School Purposes”).

) The City shall represent, collectively, the various communities in the Local Public School
Area for the purposes of the Agreement and with respect to the District Public School Purposes.

(e) The City and the Board have agreed that, for the Board to provide effectively for the
District Public School Purposes, the Board needs:

1) additional revenues from the Local Public School Area; and

(i1) recommendations from representatives of the communities within the Local
Public School Area with respect to the application of such additional revenues for the District
Public School Purposes.

® Pursuant to Amendment No. 382, the Special District Tax may be levied and collected
within the Local Public School Area and the proceeds thereof applied for the exclusive benefit of the
District Public School Facilities.



(® In furtherance thereof, the City has prepared the following for submission to the Board
pursuant to the policies and programs of the Board therefor and in form and of content satisfactory to the
Board:

1) a Request for _3  Mill Special Ad Valorem School District Tax Election, as
attached hereto as Exhibit B (the “City Request”), that the Board establish the Local Public
School Area as a school tax district under Amendment No. 382 and take all action required of the
Board under the applicable laws of the State of Alabama to cause the Special District Tax to be
levied and collected within the Local Public School Area for District Public School Purposes at the
rate and for the time set forth in such City Request; and

i1) a Petition for _3  Mill Ad Valorem School District Tax Election, as attached
hereto as Exhibit C (the “Petition”), signed by more than 200 qualified electors of the Local Public
School Area that the election with respect to the Special District Tax be held in the Local Public
School Area on the date, at the rate, and for the time and purposes as requested in the City
Request;

(i11) a Local Public School Agreement by the Board and the City, as attached hereto as
Exhibit D (the “Agreement”), that the proceeds of the Special District Tax be applied and used
exclusively for District Public School Purposes, in accordance with the procedure therefor in such
Agreement.

(h) It is necessary, desirable, and in the best interests of the public education provided by the
Board in the Local Public School Area, that:

) the District Public School Purposes be affected, and that sufficient funding,
direction and support be provided therefor;

(11) the Board approve the Local Public School Area as a school tax district for
purposes of Amendment No. 382 and fix the boundaries thereof as the boundaries of the Local
Public School Tax Area;

(ii1) the Special District Tax be levied and collected in the Local Public School Area, as
stated in the City Request and as provided in Amendment No. 382, and the proceeds thereof be
applied exclusively for the District Public School Purposes;

(iv) to provide for the foregoing, the City deliver to the Board the City Request, the
Petition and the Agreement pursuant to the policies and programs of the Board therefor; and

v) the City undertake primary responsibility for the active and public advocacy,
encouragement and promotion of the vote in favor of the levy of the Special District Tax for the
District Public School Purposes.



ARTICLE 2
Authorization of Documents and Actions

Section 2.01. General Agreements of City
The City agrees:

(a) to request the Board to take all required action to cause the Special District Tax to be
levied as set forth in the City Request and the Petition for the District Public School Purposes;

(b) to represent the local communities of the Local Public School Area collectively for the
purposes of the Agreement and with respect to the District Public School Purposes;

(© to pay all costs of the election to be held in the Local Public School Area with respect to
the Special District Tax;

(d) to undertake primary responsibility for the active and public advocacy, encouragement,
and promotion of the vote in favor of the levy of the Special District Tax for the District Public School
Purposes.

Section 2.02. Authorization of Documents and Delivery

(a) The City approves and authorizes the terms and provisions of, the representations of the
City set forth in, the agreements to be undertaken by the City pursuant to, and the execution and delivery
by the City of the following (collectively, the “Special Tax Documents”):

@) the City Request;
(ii) the Agreement,;

(iii) all agreements, certificates, documents, instruments, notices and proceedings
with may be necessary, desirable or required by law to affect the purposes of the City Request, the
Agreement and this Resolution.

(b) The City Request and the Agreement are approved in substantially the form and of
substantially the content presented, with such addition thereto or deletions therefrom as the officer of the
City executing the same shall approve and as shall not create, increase, or extend the amount or duration
of, any obligation of the City therein, which approval shall be conclusively evidenced by execution thereof
as provided herein.

(© The Mayor of the City is authorized and directed to execute, deliver, and file or record (to
the extent required therefor), and to effect the performance of, the Special Tax Documents for and on
behalf of and in the name of the City. The City Clerk is authorized and directed to attest and seal the
Special Tax Documents to the extent required thereby.



(¢} The Mayor and City Clerk of the City are authorized and directed to deliver to the Board:

@) Certified copies of this Resolution and the proceedings of the Council for adoption
hereof;
(i1) Executed counterparts of the City Request and the Agreement;

(ii1) The Petition.
Section 2.03 Authorization and Ratification of Actions

(a) The officers of the City, including without limitation the Mayor, the Treasurer, and the
City Clerk, are authorized and directed to take any and all actions which are necessary, desirable,
required by applicable law, or required by counsel to the Board or to the City, to affect the purposes of the
Special Tax Documents and this Resolution.

) The Council, on behalf of the City, ratifies and confirms all prior action taken by or on
behalf of the City by any officer of the City, and any of the Special Tax Documents heretofore executed by
or on behalf of the City, with respect to the matters approved and authorized by this Resolution.

ARTICLE 3

Provisions of General Application
Section 3.01 Other Proceedings

(a) Any resolution, order, ordinance, or part thereof, in conflict or inconsistent with the
provisions of this Resolution is hereby, to the extent of such conflict or inconsistency, repealed.

(b) The provisions of Section 3.01(a) shall not operate or be construed to revive any
instrument, ordinance order or resolution, or part thereof, of the City.

Section 3.02. Effect of this Resolution

This Resolution shall take effect immediately.
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to
City Proceedings
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to
City Proceedings

Form of City Request




Exhibit C
to
City Proceedings

Form of Petition




Exhibit D
to
City Proceedings

Form of Agreement




Duly passed and adopted this 7th day of March, 2019.

President of the City Council of the City of
Fairhope, Alabama

SEAL

Attest:
Lisa A. Hanks, MMC
City Clerk

Transmitted to and approved by the Mayor on this day of , 20

Mayor of the City of Fairhope, Alabama



After said Resolution had been discussed and considered in full by the Council, it was moved by
Councilmember that said Resolution be now placed upon its final passage and adopted.
The motion was seconded by Councilmember . The question being put as to the adoption
of said motion and the final passage and adoption of said Resolution, the roll was called with the following

results:

Ayes:

Nays: None

The Council President thereupon declared said motion carried and the Resolution passed and
adopted as introduced and read.



* * *

There being no further business to come before the meeting, it was moved and seconded that the
meeting be adjourned. Motion carried.

Approval of Minutes:

Each of the undersigned does hereby approve,
and waive notice of, the date, time, place and
purpose of the meeting of the March 7, 2019 City
Council recorded in the above and foregoing
minutes thereof and does hereby approve the
form and content of the above and foregoing
minutes and resolution therein.

Council President

Member of Council

Member of Council

Member of Council

Member of Council

SEAL

Attest:

City Clerk



STATE OF ALABAMA
BALDWIN COUNTY

CERTIFICATE OF CITY CLERK

CITY OF FAIRHOPE, ALABAMA
March 7, 2019

I, the undersigned, do hereby certify that: (1) I am the duly elected, qualified and acting Clerk of
the City of Fairhope, Alabama (the “City”), (2) as City Clerk of the City I have access to all original records
of the City and I am duly authorized to make certified copies of its records on its behalf, (3) the above and
foregoing pages constitute a complete, verbatim and compared copy of excerpts from the minutes of a
regular meeting of the City Council of the City duly held on March 7, 2019, the original of which is on file
and of record in the minute book of the City Council in my custody, (4) the Resolution set forth in such
excerpts is a complete, verbatim and compared copy of such Resolution as introduced and adopted by the
City Council on such date, and (5) said Resolution is in full force and effect and has not been repealed,
amended or changed.

IN WITNESS WHEREOF, I have hereunto set my hand as Clerk of the City of Fairhope,
Alabama, under seal, on the above date and year.

Lisa A. Hanks, MMC
Clerk of the City of Fairhope, Alabama




ACTION PLAN AND PROCEEDINGS

Special Ad Valorem School District Tax
under

Amendment No. 382 to the Constitution of Alabama of 1901, as amended

CITY OF FAIRHOPE - DISTRICT 9

Effective Date: March 7, 2019

General; Certain Defined Terms

The County Board of Education of Baldwin County, Alabama (the “Board”) administers and
supervises public schools in a number of local communities of coastal, rural and urban areas in which
there is a wide variety of needs for public school facilities and interests in specific educational, vocational
and extracurricular activities, programs and services (“District Public School Purposes”) and interests in
local direction with respect to such District Public School Purposes.

To enable the Board, and the interested citizens of the various local public school communities, to
jointly address and provide for specific District Public School Purposes consistent with the needs,
expectations and interests of such communities, the Board has approved a program whereby local public
school communities in an identified area served by particular public schools (a “local feeder-pattern™) may
provide additional local revenues, to supplement the financial resources of the Board available for such
District Public School Purposes, and direct advice and recommendations to the Board as to the use of such
additional local revenues for such purposes.

The program provides the public school communities in a local feeder-pattern shall be represented
collectively by the governing body of the municipality in which are located the public schools that serve
such local feeder-pattern (the “Representative City”).

The program involves the establishment by the Board of the area within the local feeder-pattern
as a separate school tax district (the “District”) for purposes of Amendment No. 382 to the Constitution of
Alabama of 1901, as amended (“ Amendment No. 382”), the levy of a special ad valorem school district tax
in the District (the “Special Tax”) under Amendment No. 382 upon the favorable vote of a majority of the
qualified electors in the District voting at a special election therefor held upon written request of the
Representative City (the “City Request”), the petition of not less than 200 qualified electors in the District,
and proceedings of the Board and the Baldwin County Commission, and the use of the proceeds of the
Special Tax for the exclusive benefit of the District in accordance with recommendations by a local public
school commission appointed by the Representative City pursuant to a local public school agreement by
the Board and the Representative City (the “Local School Agreement”).

The form and content of the documentation and proceedings to be provided to the Board for
purposes of the program must be satisfactory to the Board in its sole discretion.



Description of Program

1.

2.

3.

The program consists of the following actions to be taken in the following order, generally in
accordance with the time-line attached as Appendix A:

The Board and the Representative City agree upon:

(@)

(b)

@©

(d

(e)

The boundaries of the local feeder-pattern which shall form the boundaries of the District;

The following terms of the Special Tax:

0] millage rate (not to exceed 3 mills)

(ii) period of levy (not less than two, and not more than 30, fiscal years, subject to prior

termination);

The provisions of the Local School Agreement regarding the uses of the proceeds of the Special
Tax;

The date of the proposed election regarding the Special Tax;

The costs of the proposed election to be paid by the Representative City.

The Representative City agrees to undertake primary responsibility for the public advocacy,
encouragement and promotion of the vote in favor of the levy of the Special Tax as provided in the

City Request.

The Representative City delivers to the Board:

(a)

(b)

©

(d)

The City Request, as attached hereto as Appendix B, completed and executed by the
Representative City;

The Petition, as attached hereto as Appendix C, completed and signed by not less than 200
qualified electors of the District, as verified by the Board of Registrars of Baldwin County,
Alabama;

The Local School Agreement, as attached hereto as Appendix D, completed and executed by the
Representative City;

Certified proceedings of the Representative City, as attached hereto as Appendix E, with respect
to the City Request and the Local School Agreement.



Upon receipt of the above documents and proceedings from the Representative City, the Board (i)
authorizes the establishment of the area within the District as a “school tax district” for purposes of
Amendment No. 382 and (ii) authorizes and delivers to the Baldwin County Commission:

{a) The Board Request;

(b) The City Request;

(¢) The Petition.

The Board provides to the Judge of Probate, the Board of Registrars, and the Baldwin County
Commission the information necessary to establish the election precincts, voting districts, voter

lists, and voting places as required to conduct the election in the District regarding the Special Tax.

The Baldwin County Commission calls and orders the election with respect to the Special Tax as set
forth in the Board Request, the City Request, and the Petition.

The election is held, conducted and canvassed upon the notice (30 days) and as provided by Article 9
of Chapter 13 of Title 16 of the Code of Alabama 1975.

If the Special Tax is approved at such election, the Baldwin County Commission shall levy the
Special Tax for the ad valorem tax years provided therefor.

The Board and the Representative City apply the proceeds of the Special Tax for the exclusive
benefit of the public schools in the District in accordance with the Local School Agreement.

Point of Contact for the Board

The point of contact for the Board about the program is the Chief School Financial Officer of the

Board at the offices of the Board at 2600 North Hand Avenue, Bay Minette, Alabama, during the regular
business hours of the Board.

Appendices

The following documents are provided for use for the program:

Appendix Document
A Time-Line
B Form of City Request
C Form of Petition
D Form of Local School
Agreement

E Form of City Proceedings



Wi R

APPENDIX A

Time-Line




Time-Line for Election to Levy Ad Valorem School District Tax under Amendment No. 382

Order of Action

First:

Second:

Third:

Fourth:

Sixth:

Seventh:

Eighth:

Ninth:

Period of Action

As determined

30-60 Days

30-60 Days

30-60 Days

30-45 Days

General

Agreed Date

As provided by law

Next fiscal year after
election and thereafter

Action

Board and Representative City agree on proposed district
boundaries, rate and time of district tax, use of tax proceeds,
election date.

Representative City approves, at regular meeting, request for
district tax election, and thereupon delivers to Board such
request, proceedings, and Petition of 200 qualified electors (as
verified) of the proposed district for such election.

(a) Board approves, at regular meeting, proposed district
boundaries and request for district tax election, and thereupon
delivers to County Commission requests of Board and City and
the Petition.

(b) The Board provides to the Judge of Probate, the Board of
Registrars, and the Baldwin County Commission the
information necessary to establish the election precincts,
voting districts, voter lists, and voting places as required to
conduct the election regarding the Special Tax in the District.

(a) County Commission will, at a regular meeting thereof, call
the election in accordance with the petitions/requests; approve
the ballots; direct the appropriate officers to hold the election;
and take such further action; all in accordance with the
documents prepared by the Board.

(b) Judge of Probate and Board of Registrars establish
precincts, voting districts and places, and voter lists, for the
election in the district.

Board will cause the County Sheriff to give 30-days notice of
the election by publication once a week for four consecutive
weeks.

Representative City actively and publicly advocates,
encourages, and promotes the vote in favor of the levy of the
district tax.

Hold Election.

County Commission convenes to canvas and declare results of
election, and, if approved, levy the district tax.

Board makes the net proceeds of the district tax, if levied,
available for purposes of the Local School Agreement.
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REQUEST FOR SPECIAL _3 MILL AD VALOREM SCHOOL DISTRICT TAX ELECTION

From:

To:

TAX DISTRICT 9 — FAIRHOPE FEEDER PATTERN
, 20

City of Fairhope, Alabama

County Board of Education of Baldwin County, Alabama

The undersigned City of Fairhope, Alabama, having determined pursuant to Resolution duly adopted
thereby on March 7, 2019, to undertake primary responsibility for the active and public advocacy,
encouragement and promotion of the vote in favor of the levy of the within-referenced special district
school tax for the exclusive benefit of the local public schools in the City in furtherance of the best
interests of such schools, does hereby request your honorable body to:

(n

@

3

approve, and fix the boundaries of, a special school tax district for the purposes of Amendment No.
382 to the Constitution of Alabama of 1901, as amended, consisting of the area of Baldwin County,
Alabama, described on Exhibit A hereto (the “District”); and

deliver a request, in accordance with Article 9 of Chapter 13 of Title 16 of the Code of Alabama
1975 (“Article 9”), to the Baldwin County Commission, as governing body of Baldwin County,
Alabama, to call and order an election to be held as provided in Article 9 to determine whether a
special ad valorem district school tax shall be levied and collected annually in the District, at the
rate, for the time, and for the purposes described as follows:

Rate of Tax: _8 Mills ($0.30 on each one hundred dollars of taxable property);

Time of Tax _30 ad valorem tax years from the October 1 next after the election;

Purposes: public school purposes, as provided by law, including ;1
District: as described on Exhibit A hereto; and

take all action required of the Board under the applicable laws of the State of Alabama to cause
the Special District Tax to be levied and collected within the Local Public School Area for District
Public School Purposes at the rate and for the time set forth herein.

1 Specific purposes may be added or excluded.



In Witness Whereof, the City of Fairhope, Alabama, has caused this instrument to be executed in
its name, under seal, and attested, by officers thereof duly authorized thereunto on the date and year first
above written.

CITY OF FAIRHOPE, ALABAMA

By:

Karin Wilson, Mayor
SEAL

Afttest:

City Clerk




Exhibit A
to :
City Request for School District Tax Election

Description of District
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Petitioners must be registered
voters in the District

PETITION FOR SPECIAL _3 MILL AD VALOREM

SCHOOL DISTRICT TAX ELECTION

TO THE BALDWIN COUNTY COMMISSION, AS GOVERNING BODY OF BALDWIN COUNTY,
ALABAMA:

The undersigned request your honorable body to call and order an election to be held pursuant to
Amendment No. 382 to the Constitution of Alabama of 1901, as amended (“Amendment No. 382”), and
Article 9 of Chapter 13 of Title 16 of the Code of Alabama 1975, in the Fairhope (Am. 382) School Tax
District ( the “District”) in Baldwin County, Alabama, the boundaries of which are described on Exhibit A
attached hereto and made apart hereof by this reference thereto, on September 10, 2019, to determine
whether a special ad valorem school district tax shall be levied and collected annually in the District,
pursuant to Amendment No. 382 and in addition to all ad valorem taxes now or hereafter levied in the
District, for public school purposes in the District at the uniform rate of thirty cents ($0.30) on each one
hundred dollars of taxable property in the District for a period of 30 years beginning with the levy for the
tax year October 1, 2019 to September 30, 2020 (the tax for which year becoming due and payable on
October 1, 2020) and ending with the levy for the tax year October 1, 2049 to September 30, 2050 (the tax
for which year becoming due and payable on October 1, 2050).

Each of the undersigned represents that he or she is a qualified elector of the District.

1. 4.
Name: Name:
Address: Address:
2. 5
Name: Name:
Address: Address:
3. 6
Name: Name:
Address: Address:

Exhibit A
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LOCAL PUBLIC SCHOOL AGREEMENT

(Fairhope (Am. 382) School Tax District)
DISTRICT 9

Effective Date: , 20

This Agreement is made on the above date by:

Board: County Board of Education of Baldwin County, Alabama

City: City of Fairhope, Alabama

Recitals

In furtherance of the stated public purpose of the City to facilitate the provision of additional local
ad valorem tax revenues for the within-referenced “District Public School Purposes,” and pursuant to
requests in writing by the City and the Board to the Baldwin County Commission, a petition of more than
200 qualified electors of the within-described “Fairhope (Am. 382) School Tax District” (the “District”),
proceedings of the Baldwin County Commission, and an election duly held and conducted in the District
on September 10, 2019, a special ad valorem school district tax (the “Special Tax”) shall be levied and
collected in the District for the District Public School Purposes for a period of 30 years, until and including
levy for the tax year October 1, 2019 to September 30, 2050.

Pursuant to applicable law, the proceeds of the Special Tax are the property of the Board and
must be applied and used for the exclusive benefit of the public schools in the District.

The District contains all, or a significant portion of, the area within the corporate limits of the
City.

The City has agreed to represent the various communities of the District collectively for the
purposes of this Agreement and with respect to the within-referenced District Public School Purposes.

The Board and the City have delivered this Agreement to provide for advice and recommendations
to be directed to the Board by a public school commission appointed by the governing body of the City with
respect to the application and use of the proceeds of the Special Tax for the District Public School
Purposes within the District that are adapted and responsive to the particular interests and needs of the
public school students, and the public schools, within the District.

Agreement

Now Therefore, in consideration of the premises and the mutual covenants and agreements herein, the
Board and the City hereby covenant and agree as follows:



ARTICLE 1
Representations
Section 1.01 Recitals
The Board and the City agree the Recitals to this Agreement are true and correct.
Section 1.02 Representations of Board

The Board, having obtained and made any required approvals, consents and filings, having
determined that this Agreement is not in conflict with or inconsistent with any law or policy of the State
Board of Education or the purposes of the Board, and having duly authorized and executed this
Agreement by all required action and proceedings, delivers this Agreement to the City on the above
Effective Date pursuant to Sections 16-8-12.1 and 16-13-198 of the Code of Alabama 1975.

Section 1.03 Representations by the City

The City, having obtained and made any required approvals, consents, and filings, and having
duly authorized and executed this Agreement by all required action and proceedings, delivers this
Agreement to the Board on the above Effective Date pursuant to Section 16-13-309 of the Code of
Alabama 1975.



ARTICLE 2

Definitions
The following terms shall have the respective meanings in this Agreement:
Commission shall have the meaning assigned in Section 3.03.

District means Fairhope (Am. 382) School Tax District, as more particularly described on Exhibit

A hereto.

Board:

District Public School Facilities means and includes the following public school facilities of the

(a) Fairhope Elementary School. Fairhope Intermediate School, Fairhope Middle School,
Fairhope High School, and J. Larry Newton School;

(b) all capital improvements made to, and all equipment, fixtures, furniture and
furnishings, computer and electronic and telecommunication facilities, and other personal
property installed in or used in connection with, any of the foregoing public school facilities of the
Board within the District at any time provided by the Board from revenues of the Board;

© all facilities at any time provided by the Board from any revenues of the Board
with respect to virtual school programs (pursuant to Chapter 46A of Title 16 of the Code of
Alabama 1975), International Baccalaureate programs, magnet school programs, and other
educational programs for the benefit of students who reside in the District; and

) all public school facilities (as defined in Section 16-13-301(4) of the Code of
Alabama 1975) at any time provided by the Board from any revenues of the Board and located
within the District.

District Public School Purposes means and includes educational, vocational, and technological

programs of instruction, athletic, arts, and extracurricular activities and programs, and all facilities and
improvements necessary for any thereof, which are of particular interest to, or provide for particular
needs of, the District Public School Facilities, and operation, maintenance and capital improvement of the
District Public School Facilities.

Special Tax means the special ad valorem school district tax levied and collected in the District

under Amendment No. 382 to the Constitution of Alabama of 1901, as amended, at the rate of _3 mills
and for the Special Tax Period.

Special Tax Period means the period of levy of the Special Tax, being beginning with the levy for

the tax year October 1, 2019 to September 30, 2020 and ending with the levy for the tax year October 1,
2049 to September 30, 2050.

Special Tax Proceeds means the net proceeds of the Special Tax actually received by the Board.

Superintendent means the County Superintendent of Education of Baldwin County, Alabama.



ARTICLE 3
Application of Special Tax Proceeds
Section 3.01 Control, Custody and Identification of Special Tax Proceeds
(a) The Board shall receive and have sole custody of all of the Special Tax Proceeds.

(b) The Board shall separately account for all Special Tax Proceeds, by segregation of such
proceeds in a separate account or fund, separate accounting on the financial records of the Board, or by
such other means as shall provide for identification of the amounts and uses of such proceeds.

Section 3.02 Exclusive Benefit of District Public School Facilities

The Special Tax Proceeds shall be used for the exclusive benefit of the District Public School
Purposes.

Section 3.03 Public School Commission

(a) The City shall establish a commission to be known as the “Fairhope Public School
Commission,” for purposes of this Agreement.

(b) The City may determine the number, qualifications, and terms of service of the members
of the Commission, provided, however, for purposes of this Agreement:

) each member of the Commission must be a qualified elector of the District; and
(ii) the membership of the Commission shall fairly represent all communities within

the District, including communities within both incorporated and unincorporated areas within the
District, and the economic, gender and racial diversity of the District; and

(ii1) any member of the governing body of the City may be a member of the
Commission.
(© The authority and purposes of the Commission are limited to advice and

recommendations to the Board with respect to the use of the Special Tax Proceeds, as provided in Section
3.04.



Section 3.04 Cooperation by Commission and Board; Use of Special Tax Proceeds

(a) (1) The Commission may, from time to time, provide advice and recommendations in
writing to the Superintendent, in accordance with the policies and procedures of the Board
therefor, with respect to the use of the Special Tax Proceeds for specific District Public School
Purposes.

(i1) Upon receipt of recommendations from the Commission pursuant to subsection
(a)(i), the Superintendent shall timely prepare and deliver the to Board a recommendation with
respect to the use of the Special Tax Proceeds as recommended by the Commission.

(iii) The Superintendent shall not deliver to the Board any recommendation with
respect to the use of any of the Special Tax Proceeds unless such recommendation is based upon a
recommendation properly made by the Commission to the Superintendent pursuant to subsection

(@)().

(b) The Board will consider and act upon any advice or recommendations provided by the
Commission pursuant to subsection (a) within the period of time requested therefor by the Commission to
the extent the Board may do so in accordance with applicable law.

(c) The Board will give priority to the use of the Special Tax Proceeds in accordance with the
recommendations by the Superintendent; provided, however, any indebtedness to be incurred by the
Board with respect to District Public School Purposes shall be payable solely from the Special Tax
Proceeds and the principal of, and interest on, all existing and proposed indebtedness payable from the
Special Tax Proceeds becoming due and payable in any fiscal year shall not exceed eighty percent (80%) of
the Special Tax Proceeds for the fiscal year next preceding the date of incurrence of any such
indebtedness.

(d) Q) The Board shall cause the Special Tax Proceeds to be applied for the District
Public School Purposes which are recommended by the Superintendent and approved by the
Board.

(11) The Board shall hold, pursuant to Section 3.01(b) and for application as provided
in Section 3.02, all Special Tax Proceeds which are not applied as provide in subsection (d)(i).

Section 3.05 Authority of Board

(a) As the control and supervision of the District Public School Facilities are vested in the
Board, the Board shall, with respect to the use of the Special Tax Proceeds for District Public School
Purposes, control and direct the engagement of coaches, instructors, teachers and other employees of the
Board, the providers of professional services, the procurement of materials, and the delivery of contractual
agreements.

(b) Anything in this Agreement to the contrary notwithstanding, the application and use of
the Special Tax Proceeds shall be subject to final approval of the Board.



ARTICLE 4

Special Agreement of Board

The Board agrees the Board shall not adjust or reduce the amount of general revenues of the
Board which are to be used for the District Public School Facilities in any fiscal year by the amount of the
Special Tax Proceeds received in such fiscal year.

ARTICLE 5
Termination of Agreement

The Board and the City agree that this Agreement shall terminate and be of no force and effect
from and after the first to occur of (i) authorization, execution and delivery by the Board and the City of a
termination in writing of this Agreement or (ii) the termination of the Special Tax Period, without action
by or notice to the Board or the City or any other governmental or nongovernmental person.

ARTICLE 6
Provisions of General Application

The Board and the City agree:

(a) Governing Law: This Agreement shall be governed by and construed in
accordance with the laws of the State of Alabama without
regard to principles of conflict of laws.

(b) Counterparts: This Agreement may be executed in several counterparts each
of which shall constitute one and the same agreement.

(c) Amendment: This Agreement may be amended only in writing duly
authorized, executed and delivered by each party to this
Agreement.

(d) Notices: Any notice given hereunder by any party shall be delivered

simultaneously to all parties hereto at the respective
addresses thereof set forth on the signature page hereof.

(e) No Joint Venture: Each party hereto agrees that (1) this Agreement shall not
operate or be construed to create a joint venture or
partnership among the parties hereto and (2) it shall be solely
responsible for the administration of its respective
agreements and relationships with the other parties hereto.

(f) No Other Beneficiaries: Each party hereto agrees that the Agreement is solely for the
benefit of the parties hereto and the successors and assigns
thereof and no other person shall have any benefit, interest or
rights under or by virtue of this Agreement.




IN WITNESS WHEREOF, the Board and the City have each caused this Agreement to be executed
in the name thereof, under seal, by an officer thereof duly authorized thereunto on the above Effective Date.

COUNTY BOARD OF EDUCATION OF
BALDWIN COUNTY, ALABAMA

By:

President

Address: 2600 North Hand Avenue
Bay Minette, AL 36507

CITY OF FAIRHOPE, ALABAMA

By:

Mayor

Address: P. O. Drawer 429
Fairhope, AL 36533
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EXCERPTS FROM THE MINUTES OF A REGULAR MEETING
OF THE CITY COUNCIL OF THE CITY OF FAIRHOPE, ALABAMA

In the Matter of

A Special _3__ Mill Ad Valorem School District Tax
under

Amendment No. 382 to the Constitution of Alabama of 1901, as amended

The City Council of the City of Fairhope, Alabama met in regular public session at City Hall in
the City of Fairhope, Alabama, at 6:00 p.m. on March 7, 2019.

The meeting was called to order by the Council President, and the roll was called with the
following results:

Present:

Absent:

The Council President stated that a quorum was present and that the meeting was open for the
transaction of business.

Thereupon, the following Resolution was introduced in writing by the Council President and
considered by the City Council:



RESOLUTION NO.

WHEREAS, the City of Fairhope, Alabama, has certain items of personal property which
are no longer needed for public or municipal purposes; and

WHEREAS, Section 11-43-56 of the Code of Alabama of 1975 authorizes the municipal
governing body to dispose of unneeded personal property;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF FAIRHOPE,
ALABAMA, AS FOLLOWS:

SECTION 1. That the following personal property owned by the City of Fairhope,
Alabama, is not needed for public or municipal purposes, and hereby declared surplus:

[SEE ATTACHED LISTS AND PHOTOGRAPHS OF EQUIPMENT]

SECTION 2. That the Mayor and City Treasurer are hereby authorized and directed to
dispose of the personal property owned by the City of Fairhope, Alabama, described in
Section 1, above, by one of the following methods:

a. Receiving bids for such property (“via GovDeals™). All such property shall be
sold to the highest bidder, provided, however, that the City Council shall have the
authority to reject all bids when, in its opinion, it deems the bids to be less than
adequate consideration for the personal property.

b. Sold for scrap or recycle at the highest offered value.

c. Disposal via landfill.

ADOPTED AND APPROVED THIS 7TH DAY OF MARCH, 2019

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC
City Clerk






RESOLUTION NO.

RESOLUTION TO ADOPT THE EFFECTIVE FLOOD INSURANCE STUDY
AND ITS ACCOMPANYING FLOOD INSURANCE RATE MAPS (FIRM)

WHEREAS, the City of Fairhope, Alabama has enacted a Flood Damage Prevention
Ordinance to control land development within all Special Flood Hazard Areas within
the jurisdiction, including extra-territorial jurisdiction (ETJ) of the City of Fairhope;
and

WHEREAS, in order to comply with the minimum criteria of the National Flood
Insurance Program (NFIP) [44 CFR 60.3(d), the City of Fairhope, Alabama must adopt
the effective Flood Insurance Study (FIS) and its accompanying Flood Insurance Rate
Maps (FIRM); and

WHEREAS, at the duly held meeting on March 7, 2019, the Fairhope City Council
recommended approval of the proposed adoption of the new flood maps; and

WHEREAS, the City of Fairhope, Alabama conducted a duly advertised public
hearing on the draft amendments to the effective FIS and its accompanying FIRM at a
public Open House at the Fairhope City Council Chambers on Tuesday, August 29,
2017, and participated in the Baldwin County Flood Map Open House Meeting in
Foley, Alabama on November 9, 2017;

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that the City Council hereby adopts the effective Flood
Insurance Study (FIS) and its accompanying Flood Insurance Rate Maps (FIRM) dated
April 19, 2019.

Adopted this the 7th day of March, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, That Mayor Karin Wilson is hereby authorized to
execute Amendment No. 1 to RFP Number 001-18 for the Natural Gas Distribution
System Leak Detection Survey for Gas Department with Leak Detection Services,
Inc. The Amendment is a change in services with a corresponding change in the cost
per hour, which includes a visual inspection of all service meters and above ground
facilities related to service installations to meet the atmospheric corrosion inspection
requirement in the Department of Transportation Pipeline Safety Regulations. This
change increased the original contract cost from $81,972.50 to $99,644.60.

Adopted on this 7th day of March, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



COF Project No. 1512
City of Fairhope
Project Funding Request

Issuing Date: ___2/27/2019 Please return this Routing Shegto treasirerby:.,, ASAP

= 7
/2

Project Name: Amendment #1 RFP 001-18 Natural Gas Distribution Leak Detection Survey

Project Location: Various-gas system

Resolution # :
Presented to City Council: 37712019 Approved
Funding Request Sponsor: Richard Peterson, Director of Operations Changed
Rejected
Project Cash Requirement Reguested:
Cost: $ 99644.60  original contract $81,972.50
increase $17,672.10
Vendor: Leak Detection Services, Inc.
Project Engineer: n/a
Order Date: nia Lead Time: nla
Department Funding This Project
General . Gas ‘XXX - Electric Water Sewer Gas Tax Cap Proj Impact
Department of General Fund Providing the Funding
Admin-10 Police-15 Fire-20 Rec-25 Adult Rec-30 Marina-34 Street-35 Sanitation-40
Golf-50 Golf Grounds-55 Debt Service-85
Project will be: Funding Source:
Expensed XXX Operating Expenses XXX
Capitalized Budgeted Capital
Inventoried Unfunded
Expense Code: 002-502380 Grant: Federal - not lo exceed amount
G/L Acct Name: Professional Services State
City
Project Budgeted: $30,000.00
Bond: Title Year
Over (Under) budget amount: $69,644.60 Loan: Title Year
Comments:
Capital Lease: Payment Term
City Council Prior Approval/Date? No
City Treasurer Finance Director Mayor )
Purchasing Memo Date: urchasing Memo Date: 2/26/2019 Delivered To Date:

2/27/12019 Approved

Request Approved Date:

L7 L
Maygr Karin Wilson

Signatures:







Leak Detection Service Inc
801 S Harvard /P O Box 1185

Perryton, TX 79070

kerry@leakdetectionserviceinc.com

City of Fairhope Gas

Department

P O Drawer 429
Fairhope, AL 36533

ESTIMATE # 1004
DATE 10/07/2018
EXPIRATION DATE 10/07/2019

ko

SERVICE

Leak Survey
Leak Survey

Accepted By

¢ Y
NO 1\

/" AMOUNT

) 60,830.00 (gOAYY. P

21,14250 2> \01.00
v
S'gg‘oz‘l.‘fh

$81,972.50

DESCRIPTION

Survey of the 553 miles of Main gas lines
Survey of services

TOTAL

Accepted Date

99, 4.0
1 |71, b1 10



Leak Detection Service Inc

801 S Harvard /P O Box 1185
Perryton, TX 79070
kerry@leakdetectionserviceinc.com
www.leakdetectionserviceinc.com

BILLTO INVOICE # 1031
City of Fairhope Gas DATE 02/18/2019
Department DUE DATE 03/20/2019

TERMS Net 30
SERVICE DESCRIPTION Qry RATE AMOUNT
Leak Survey Survey of the city Fairhope Utility 407 140.00 56,980.00
Leak Survey Survey of meters 12,028 1.50 18,042.00

e o $75,02200



Leak Detection Service Inc

801 S Harvard /P O Box 1185
Perryton, TX 79070
kerry@leakdetectionserviceinc.com
www leakdetectionserviceinc.com

BILL TO INVOICE # 1030
City of Fairhope Gas DATE 01/31/2019
Department DUE DATE 01/31/2019
TERMS Due on receipt
SERVICE DESCRIPTIONE QTY RATE AMOUNT
LEAK SURVEY Survey of gaszlines 146.84 140.00 20,557.60
2,710 1.50 4,065.00

LEAK SURVEY Survey of sen;/ices

BALANCE DUE

$24,622.60



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIHOPE, ALABAMA, That the City Council
of Fairhope desires to complete the full leak survey of the natural gas system, including a visual
inspection of all service meters and above ground facilities relating to service installations to meet the
atmospheric corrosion inspection requirement in the Department of Transportation, Pipeline Safety
Regulations, which requires such inspections be performed on a three year interval, but not to exceed
thirty nine months. The staff recommends adding this requirement to the leak survey scope of work.

Furthermore, the City Council approves the required funding this additional work through a change in
the contract amount, negotiated with Leak Detection Service, Inc. for an additional $30.00 per mile of
gas main, or $16,590.00 for the 553 miles of gas main estimated in the system.

Adopted on this 25" day of February 2019

Karin Wilson, Mayor
Attest:

Lisa A. Hanks, MMC
City Clerk



CITY OF FAIRHOPE PURCHASING
DEPARTMENT REQUEST FORM

Date: 2/25/2019

Name: Richard Peterson Department: Gas Department

ITEM OR SERVICE.INFORMATION

What item or service do you need to purchase? Invoice from Leak
Detection Service, Inc.

Where will it be located? It is a service for the gas department to fulfill
DOT Regulatory Compliance requirements. :

What is the purpose of the item or service? See Above

How many do you need? one

Item or Service Is: X New [ Used 0O Replacement Annual Request
When do you anticipate implementation? The service is near completion

Additional Information or Comments: This was a contract for Leak
Detection Services

BUDGET INFORMATION

What is the total cost of the item or service? Contract was for
approximately $86,000

Is it budgeted? Yes O No 0 Emergency Request

If budgeted, what is the budgeted amount? The cost of the contract
(0 State Contract O ALDOT

O Purchasing Group  Purchasing Group Name: Click or tap here to enter text.

(0 Sole Source  Sole Source Justification: Click or tap here to enter text.

Version 1.3
JAB-2/1/19



Email completed form with quotes or other supporting documentation to

deedeeb@cofairhope.com and jennifer.bush@fairhopeal.gov.

Version 1.3
JAB-2/1/19



Dee Dee Brandt
%

From: Richard Peterson

Sent: Wednesday, February 27, 2019 8:35 AM
To: Dee Dee Brandt

Cc Terry Holman

Subject: FW: Fairhope Utilities - Gas.pdf
Attachments: RE: Information

Importance: High

Dee Dee,

FYl,

Mark was the field representative for Leak Detection Service Inc., while Kerry managed the project from their home
office. The decision to add the extra price was to accomplish our Atmospheric Corrosion Survey while we were
performing the leak survey. Both are DOT regulatory requirements that we were not current with from a compliance
perspective. Now we are. The attached email further verifies this.

Thanks!

Richard

From: Kerry <kerry@leakdetectionserviceinc.com>

Sent: Monday, January 14, 2019 2:28 PM

To: Richard Peterson <richard.peterson@fairhopeal.gov>
Cc: Hunter Gwynn <hunter.gwynn@fairhopeal.gov>
Subject: RE: Fairhope Utilities - Gas.pdf

Importance: High

Richard,
|l just got off the phone with Mark. The following has been changed.
$140 / mile

| also need to speak to somebody on the meters to get the information so | can download them into the online map as
well.

Thanks

Kerry

Kerry Davis

Leak Detection Service Inc
801 S Harvard

Perryton TX 79070
806-648-1512
806-202-1726

www.gasleakfinder.com
www.leakdetectionserviceinc.com




Next time the Devil reminds you of your past,
Remind him of his future.

From: Richard Peterson <richard.peterson@fairhopeal.gov>
Sent: Tuesday, December 18,2018 11:02 AM

To: Kerry <kerry@leakdetectionserviceinc.com>

Cc: Hunter Gwynn <hunter.gwynn@fairhopeal.gov>
Subject: Fairhope Utilities - Gas.pdf

Hi Kerry,

The attached pdf is a map of the gas system. | understand you may require a shape file, which Hunter may be able to
help you with. Can you please work with Hunter to get the map data base as you will need it for the survey?

Thanks,

Richard



Dee Dee Brandt

From: Richard Peterson

Sent: Thursday, January 24, 2019 2:16 PM
To: kerry@leakdetectionserviceinc.com
Cc: Terry Holman

Subject: RE: Information

Hi Kerry,

Yes, we agree to the $140.00/ mile, based on walking each service for corrosion inspection. Terry can confirm this.
Richard

From: kerry@leakdetectionserviceinc.com <kerry@leakdetectionserviceinc.com>
Sent: Thursday, January 24, 2019 12:12 PM

To: Richard Peterson <richard.peterson@fairhopeal.gov>

Subject: RE: Information

Richard | am out of the office today but | am needing confirmation that we are charging $140/mile. Can you send me an
email stating it's approved please

OnJan 18, 2019 4:37 PM, Richard Peterson <richard.peterson@fairhopeal.gov> wrote:

Hi Kerry,

I'think the spreadsheet is okay for the meters. Terry can confirm this. | also want you to know that we do want you to
proceed with the survey.

* Thanks and have a great weekend!

Richard

- From: Kerry <kerry@leakdetectionserviceinc.com>
Sent: Friday, January 18, 2019 4:06 PM
- To: Richard Peterson <richard.peterson@fairhopeal.gov>; Terry Holman <terry.holman@cofairhope.com>
. Subject: Information
- Importance: High

The attached information is until January 17. Do you want the meters on the leak forms or is the spreadsheet ok?
1



Kerry Davis

Leak Detection Service Inc
801 S Harvard

Perryton TX 79070
806-648-1512
806-202-1726

www.gasleakfinder.com

www.leakdetectionserviceinc.com

Next time the Devil reminds you of your past

C Remnind him of his future.



CONTRACT DOCUMENTS AND SPECIFICATIONS
FOR

AMENDMENT #1

RFP 001-18 Natural Gas Distribution System
Leak Detection Survey

CITY OF FAIRHOPE, AL

MAYOR
Karin Wilson

FAIRHOPE CITY COUNCIL
Jack Burrell, Council President

Set No.



AMENDMENT #1
CONTRACT RFP 001-18 Natural Gas Distribution

System Leak Detection Survey

This Amendment #1 to Contract is made and entered into by and between the City of Fairhope,
Alabama and Leak Detection Services, Inc. for an increase in the fees for

RFP 001-18 Natural Gas Distribution System Leak Detection Survey
on this of March, 2019.
Recitals

WHEREAS, Leak Detection Services, Inc. was awarded a Contract to perform gas system leak
detection survey, with an estimated total amount of $81,972.50, for the City of Fairhope on January 9,
2019; and

WHEREAS, the City of Fairhope, Alabama now has need for additional related Services for RFP 001-18
to include a visual inspection of all service meters and above ground facilities related to service
installations to meet the atmospheric corrosion inspection requirement in the Department of
Transportation Pipeline Safety Regulations which requires such inspections to be performed in
three year intervals but not to exceed thirty-nine (39) months. These services have been determined
to be needed as required, along with the already approved services.

WHEREAS, Leak Detection Services Inc. and Richard Peterson, Director of Operations, are
submitting a request for compensation of the additional related Services, by a change in the hourly
amount from $110.00 per mile to $140.00 per mile with the agreed changes in the work as
described above

Agreement
NOW, THEREFORE, the parties hereto agree, covenant and promise as follows:

AMEND this Contract to include increasing the Contracted hourly amount from $110.00 per hour to
ONE HUNDRED FORTY DOLLARS ($1 40.00) per mile which increases the Contract amount,
including the new work, by Seventeen Thousand Six Hundred Seventy-Two Dollars and Ten
Cents ($17,672.10) and the NEW Contract total, due to the additional atmospheric corrosion

inspection services requested, to NINETY-NINE THOUSAND SIX HUNDRED FORTY-FOUR
DOLLARS AND SIXTY CENTS ($99,644.60)

Section 41-16-5, Code of Alabama 1975, requires that public contracts over $15,000 Include the following
language:

By slgning this Contract, represents and agrees
COMPANY NAME

that it is not currently engaged In, nor will it engage In, any boycott of a person or entity based in or doing

business with a jurisdiction with which the State of Alabama can enjoy open trade

IN WITNESS WHEREOF, the partles have hereunto set their hands and seals on the date stated.



CITY OF FAIRHOPE

By: Attest:

Karin Wilson, Mayor Lisa A Hanks, MMC, City Clerk

NOTARY FOR THE CITY OF FAIRHOPE:

STATE OF ALABAMA ]
COUNTY OF BALDWIN ]

l, , @ Notary Public in and for said State and County, hereby
certify that Karin Wilson, whose name as Mayor of the City of Fairhope, is signed to the foregoing
conveyance and who is known to me, acknowledged before me on this day, that, being informed

of the contents of the conveyance, she as such officer and with full authority, executed the same
voluntarily on the day the same bears date.

Given under my hand and notarial seal on this the day of 2019
Notary Public
My Commission Expires / /
CONSULTANT SIGNATURE

If not a Corporation

BY: ATTEST:
(CONSULTANT SIGNATURE)

If a Corporation

(CORPORATION NAME)

BY: ATTEST:

(CONSULTANT SIGNATURE)

As lts:

NOTARY FOR CONSULTANT:

STATE OF 1



COUNTY OF ]

[ . @ Notary Public in and for said State and County,

hereby certify that , whose title as

of is signed to the foregoing conveyance and who is
(Company name)

known to me, acknowledged before me on this day, that, being informed of the contents of the conveyance, they as
such officer and with full authority, executed the same voluntarily on the day the same bears date.

Given under my hand and notarial seal on this the day of , 2019.

Notary Public

My Commission Expires / /




RESOLUTION NO. 3068-18

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, That Mayor Karin Wilson is hereby authorized to execute a
contract with Magnolia River for Professional Consultant Services for RFQ No. PSO15-
18, Cast Iron Replacement Program with System Mapping and System Modeling for the
Gas Department (RFQ No. PS015-18) with a not-to-exceed amount of $70,000.00.

DULY ADOPTED THIS 7TH DAY OF MARCH, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



COF Project No. 1511
City of Fairhope
: . S P
Project Funding Request =
Issuing Date: 2/22/2019 Please return this Routing Sheet to Treasurer by:
/W
Project Name: Request for acceptance of not to exceed amount and authorize Mayor to execute the associated contract for RFQ PS015-18
Cast iron replacement program with system mapping and system modeling
Project Location: Various-gas system
Resolution # :
Presented to City Council: 3/11/2019 Approved
Funding Request Sponsor: Richard Peterson, Director of Operations Changed
Rejected
Project Cash Requirement Requested:
Cost: $  70,000.00 {notto exceed)
Vendor: Magnolia River Services
Project Engineer: n/a
Order Date: nfa Lead Time: nla
Department Funding This l-’ro]ect
General .Gas XXX . Electric Water Sewer Gas Tax Cap Proj Impact
Department of General Fund Providing the Funding
Admin-10 Police-15 Fire-20 Rec-25 Adult Rec-30 Marina-34 Street-35 Sanitation-40
Golf-50 Golf Grounds-55 Debt Service-85
Project will be: Funding Source:
Expensed XXX Operating Expenses XXX
Capitalized Budgeted Capital
Inventoried Unfunded
Expense Code: 002-50280 Grant; Federal - not to exceed amount
GI/L Acct Name: Professional Services State
City
Project Budgeted: $75,000.00
Bond: Title Year
Over {Under) budget amount: {$5,000.00) Loan: Title Year
Comments:
Capital Lease: Payment Term
City Council Prior Approval/Date? No
City Treasurer Finance Director Mayor

Purchasing Memo Date:
Request Approved Date:

Signatures:

Purchasing Memo Date: 2/21/2019
Request A[}bl‘ ed ) 2/22/2019

Delivered To Date: _ 2/2202019 .

g

Miyor Karin Wilson







EXHIBIT “A”

FEE SCHEDULE

1. Review the CITY’s Natural Gas System Maps with system personnel to
validate the accuracy and update the maps. This may include several
days of field work where CITY personnel would accompany
CONSULTANT personnel to validate areas of the system not fully
mapped, abandoned or recently upgraded. Create a template for DOT
Compliance, using map layers and attributes for recording required
maintenance functions, including performed maintenance tasks,
photographic documentation and equipment asset data for Critical
Valves, District Regulator Stations, and Cathodic Test Stations and
Rectifier Units...........ooo i $25,000.00

2. Model the High-Pressure Distribution System, using CITY provided gate
station flows and billing data to predict gas flows at critical high pressure
and low-pressure (District Regulator Stations and other regulator stations
as determined) nodes within the system.....................$15,000.00

3. Model the Low-Pressure Distribution System associated with each
District Regulator Station using CITY provided billing information to
determine the demand at critical nodes....................... $25,000.00

4. Create a priority based, 5 year plan for Cast Iron Replacement Program,
based on class location and levelized cost....................$5,000.00

TOTALFEE.... ..o, $70,000.00



RESOLUTION NO. 3068-18

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that the City Council approves the selection of Magnolia
River for Professional Consultant Services for RFQ No. PS015-18, Cast Iron
Replacement Program with System Mapping and System Modeling; and hereby
authorizes Mayor Karin Wilson to negotiate the fee schedule.

DULY ADOPTED THIS 15TH DAY OF MAY, 2018

Karin Wilson, Mayor

Attest:

1sa A. ks, MMC
City Clerk



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to Purchase a Merry-Go-Round for Fels Park
for the Recreation Department and the requested equipment is available for direct
procurement through the U. S. Communities Buying Group Contract; and therefore,
does not have to be let out for bid. The cost is $5,379.31: funding by the Fairhope
Kiwanis of $4,000.00 and the City of Fairhope $1,379.31.

Adopted on this 17th day of March, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



Issuing Date: 21222019

City of Fairhope
Project Funding Request

Please return this Routing Sheet to Treasurer by:

COF Project No. 1509

Project Name: Procurement of merry-go-round

Project Location: Fels Park

Signatures:

Resolution # :
Presented to City Councii. 3/11/2019 Approved
Funding Request Sponsor. Tom Kuhl, Parks and Recreation Director Changed
Rejected
Project Cash Requirement Requested:
Cost: $ 5,379.31
Vendor: J.A. Dawson & Company
US Communities Conlract #2017001134
Project Engineer: n/a
Order Date: nla Lead Time: nla
Department Funding This Project
General Gas Electric Water Sewer Gas Tax Cap Proj Impact
Department of General Fund Providing the Funding
Admin-10 Police-15 Fire-20 ‘Rec-25 XXX Adutt Rec-30 Marina-34 Street-35 Sanitation-40
Golf-50 Golf Grounds-55 Debt Service-85
Project will be: Funding Source:
Expensed XXX Operating Exp XXX $4,000 contribution from Kiwanis Club
Capitalized Budgeted Capital received at 2/11/19 Council Meeting
Inventoried Unfunded
Expense Code: 001250-50340 Grant: Federal - not 1o exceed amount
G/L Acct Name: General Supplies State
City
Project Budgeted: $0.00
Bond: Title Year
Over (Under) budget amount: $5,379.31 net ($1,379.31) including contribution Loan: Title Year
Comments:
Capital Lease: Payment Term
City Council Prior Approval/Date? No
City Treasurer Finance Director Mayor

Purchasing Memo Date: Purchasing Memo Date:

Request Approved Date: Request Afprove

2/21/2019

. 21222019

Delivered To Date:







CITY OF FAIRHOPE PURCHASING
DEPARTMENT REQUEST FORM

Date: 2/8/2019 Department: Recreation

Requestor’s Name: Tom Kuhl

ITEM INFORMATION

Item/Service Requested: Merry Go Round Fells Park
Amount Requested: $5,379.31
O Budgeted Not Budgeted 0 Emergency Request

Brief Description: Merry go round Fels St Park $ 4,000. Being reimbursed by
Kiwanis Club

Quantity Requested: 1
Item Is: X New U Used [J Replacement 0 Annual Request

Anticipated Implementation Date: Click or tap to enter a date.

SPECIAL CONSIDERATIONS

J State Contract O ALDOT Purchasing Group [ Sole Source

Purchasing Group Name: USC #2017001134
Sole Source Justification: Click or tap here to enter text.

Additional Information or Comments: $4,000. Being reimbursed by Kiwanis
Club

- .

PURCHASING USE ONLY

Date Initial Information Received:

Bid/RFP/RFQ Number: O Greensheet

Version 1.1
JAB-1/25/19






RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to procure a John Deere 4x4 Side by Side
Maintenance Vehicle for the Gas Department; and the equipment is available for
direct procurement through the Sourcewell Purchasing Coop; and therefore, does not
have to be let out for bid. This has been nationally bid through the Sourcewell’s bid
process. The cost will be $13,062.72.

[2] That Resolution No. 3277-18 adopted on December 20, 2018 is hereby repealed.

Adopted on this 7th day of March, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



City of Fairhope

Project Funding Request

Issuing Date: 2/21/2019

COF Project No. 1507

Please return this Routing Sheet to Treasurer by: ASAP

Project Name: Procurement of (1) one John Deere XUV825E 4x4 Side-by-Side Malnt Vehicle 1 Lo
Project Location: Gas Department
Resolution # :
Presented to City Council: 3/11/2019 Approved
Funding Request Sponsor: Terry Holman, Gas Superintendent Changed
Rejected
Project Cash Requirement Requested:
Cost: $ 13.062.72
Vendor: Beard Equipment Company, Inc.
Project Engineer: nja
Order Date: nfa Lead Time: 3045 days
Department Funding This Project
General Electric Water Sewer Gas Tax Cap Proj Impact
Department of General Fund Providing the Funding
Admin-10 Police-15 Fire-20 Rec-25 Adult Rec-30 Marina-34 Street-35 Sanitation-40
Golf-50 Golf Grounds-55 Debt Service-85
Project will be: Funding Source:
Expensed Operating Expenses
Capitalized XXX Budgeted Capital XXX
Inventoried Unfunded -
Expense Code: 002-16030 Grant: Federal - not to exceed amount q
G/L Acct Name: Capital Purchases - Vehicles and Equipment State
City
Project Budgeted: $14,000.00
Bond: Title Year
Over (Under) budget amount: ($937.28) Loan: Title Year
Comments:
Capital Lease: Payment Term
City Council Prior Approval/Date? No
City Treasurer Finance Director Mayor

Purchasing Memo Date: %irg Memo Date:

Request Ap@

202010

Request Approved Date- 2/21/2019

Signatures:

22112019 ,

Delivered To Date:

b

Appro‘7 Da{é:v

e O
Mayor Karin Wilsdn







CITY OF FAIRHOPE PURCHASING
DEPARTMENT REQUEST FORM

Date: 2/13/2019

Name: Terry Holman Department: Gas

ITEM OR SERVICE INFORMATION

What item or service do you need to purchase? John Deere Side by
Side 4 x 4.

Where will it be located? Gas Department

What is the purpose of the item or service? To maintain our Gas Right
of Ways

How many do you need? one
Item or Service Is: X New [ Used O Replacement [ Annual Request
When do you anticipate implementation? ASAP

Additional Information or Comments: The ROW we have is not
accessible to a full-sized vehicle in most cases.

BUDGET INFORMATION

What is the total cost of the item or service? 13,062.72
Is it budgeted? Yes O No 0O Emergency Request
If budgeted, what is the budgeted amount? 14,000

O State Contract 0O ALDOT

Purchasing Group  Purchasing Group Name: Sourcewell Grounds
Maintenance 062117-DAC (PG NB CG 70)

O Sole Source  Sole Source Justification: Click or tap here to enter text.

Version 1.3
JAB-2/1/19



| JoHN DEERE BEARD
EQUIPMENT CO.

ALL PURCHASE ORDERS MUST BE MADE OUT ALL PURCHASE ORDERS MUST BE SENT
TO (VENDORY): TO DELIVERING DEALER:

Deere & Company Beard Equipment Company

2000 John Deere Run 2480 E 165 Service Road N

Cary, NC 27513 Mobile, AL 36617

FED ID: 36-2382580; DUNS#: 60-7690989 800-848-8563

JohnDeereEmails@beardequipment.com

Quote Summary
Prepared For: Delivering Dealer:
City Of Fairhope Main Warehouse Beard Equipment Company
555 S Section St Brad Rounsaville
Fairhope, AL 36532 2480 E 165 Service Road N
Business: 251-928-8003 Mobile, AL 36617
Phone: 800-848-8563
brounsaville@beardequipment.com
Quote ID: 18877882
Created On: 28 January 2019
Last Modified On: 28 January 2019
Expiration Date: 28 February 2019
Equipment Summary Suggested List  Selling Price Qty Extended
JOHN DEERE XUV825E (MY19) $ 15,014.62 $13,062.72 X 1 = $ 13,062.72
Contract: Sourcewell Grounds Maintenance 062117-DAC (PG NB CG 70)
Price Effective Date: January 28, 2019
Equipment Total ' $ 13,062.72
Quote Summary
Equipment Total $ 13,062.72
Trade In
SubTotal $ 13,062.72
Est. Service $0.00
Agreement Tax
Total $ 13,062.72

Balance Due $ 13,062.72

Salesperson : X Accepted By : X

Vo PRRny - e 3 §
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RESOLUTION NO.
BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, as follows:
[1] That the City of Fairhope has voted to purchase a 2019 Ford XLT Transit Wagon
for the IT Department and the type of vehicle needed is on the Alabama State

Department of Purchasing bid list and therefore does not have to be let out for bid;
and

[2] The following is the Alabama State Department of Purchasing contract
information:

Bid Number: TI91A

2019 2019 Ford XLT Transit Wagon Cost is $24,217.00

Adopted on this 7th day of March, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



COF Project No. 1513
City of Fairhope
Project Funding Request
Issuing Date: ___ 2/27/2019 Please return this Routing gheel12)%'r‘|eas-aeﬂ b

Project Name: Procurgment of one {1) 2019 Ford Transit Connect XLT wagon

Project Location: IT Department

Resolution # ;
Presented to City Council: 37712019 Approved
Funding Request Sponsor: Jeff Montgomery, IT Director Changed
Rejected
Project Cash Requirement Requested:
Cost: $  24217.00
AL State Bid No T191A
Vendor: Stivers Ford Lincoln of Montgomery, AL
Project Engineer: n/a
Order Date: n/a Lead Time: 10 weeks ARO
Department Funding This Project
General XXX Gas XXX - . Electric ‘XXX~ Water XXX - .©. /.- . SewerXXX '  GasTax Cap Proj impact
_Department of General Fund Providing the Funding
Admin-10 XXX Police-15 Fire-20 Rec-25 Adult Rec-30 Marina-34 Street-35 Sanitation-40
Golf-50 Golf Grounds-55 Debt Service-85
Project will be: Funding Source:
Expensed Operating Expenses
Capitalized XXX Budgeted Capital XXX
Inventoried Unfunided
Expense Code: 001100-50470; 002,003,004-16030 Grant; Federal - not to exceed amount
GI/L Acct Name: Capital Purch - Vehicles and Equipment State
City
Project Budgeted: $25,000.00
Bond: Title Year
Over (Under) budget amount: ($783.00) Loan: Title Year
Comments:
CapitalLease: Payment _  _Tem
City Council Prior Approval/Date? No
City Treasurer Finance Director Mayor
Purchasing Memo Date: hasing Memo Date: 2/26/2019
Request Approved Date: e: 2/27/2019
Signatures: . Q 1A -
Cabaniss, MBA /Mayor Karin Wilson







CITY OF FAIRHOPE PURCHASING
DEPARTMENT REQUEST FORM

Date: 2/26/2019

Name: Jeff Montgomery Department: IT

ITEM OR SERVICE INFORMATION

What item or service do you need to purchase? New City Vehicle
Where will it be located? On the Road

What is the purpose of the item or service? New Budgeted IT Vechilke
How many do you need? 1

Item or Service Is: X New [ Used 0[O Replacement 0O Annual Request
When do you anticipate implementation? On Delivery

Additional Information or Comments: Click or tap here to enter text.

BUDGET.INFORMATION
What is the total cost of the item or service? Click or tap here to enter text. D ;A
Is it budgeted? Yes O No O Emergency Request

If budgeted, what is the budgeted amount? Click or tap here to enter text.

State Contract 0O ALDOT

O Purchasing Group  Purchasing Group Name: Click or tap here to enter text.

0 Sole Source  Sole Source Justification: Click or tap here to enter text.

Email completed form with quotes or other supporting documentation to

deedeeb@cofairhope.com and jennifer.bush@fairhopeal.gov.

Version 1.3
JAB—2/1/19



Craig McAdams
334-613-5046
334-613-5018

CONTRACT NUMBER;

20 DT

MODEL SERIES E8F
INCLUDES: 2.5L 14 169 Horsepower FFV Engine, 6 Spd Auto, FWD, 105" Wheelbase, Rear Lift Gate w/ Glass, Roof Rails,
4 Way Manual Adjust Steering Wheel, Air Conditioning, Carpet Flooring (includes Cargo Area), 215/55R16 97H XL,
AM/FM/CD Radio, Power 6-way Driver & Manual 4-way Passenger Seat, Air Bags-Front & Safety Canopy Side-
Curtain Airbags, Fog Lamps, Power Windows, Locks & Mirrors, Rear View Camera, Reverse Sensing System, and SYNC System.

MAS99 16000000008 (T191A) Line Number 18

STIVERS FORD LINCOLN
4000 EASTERN BLVD
MONTGOMERY, AL 36116

T - FAIR

Last Updated: 2/12/2019
Revision: 19.0

IT

CONTRACT AMOUNT: $21,191

ORDER CODE 210A

SPECIFICATIONS

STATE CONTRACT PRICE (T191A) .
Upgrade: XL Van LWB-121" wheelbase w/ 50/50 Swing-out Rear Doors

S7E
992 2.0L 14 Engine .
448 8 Speed Automatic Transmission
51C HD Battery
525 Cruise Control
65A Fixed Rear Glass
87R  Key Fobs - 2 Additional
COLORs SELECTED:
Zz2 Exterior - Frozen White
SB Interior - Ebony Vinyl Seats

DLVY  Delivery to Fairhope

TOTAL DELIVERED PRICE

STATE CONTRACT TERMS: “

xj X

B b Ral XXXXIXX,

$ 21,191
$ 21
Std
Std
NC
$ 225
$ 295
$ 65
NC
Std
$ 270
$ 24,217

PAYMENT DUE AT TIME OF DELIVERY

SIGNATURE: ( Required )

DATE SIGNED: ( Required )

Page1 of 1



RESOLUTION NO.
BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:
[1] That the City of Fairhope approves the procurement of FY 2019 Inventory Supply
of Electrical Underground Wire (1/0 15KV 220m) for the Electric Department with a
cost of $11,450.00.

Adopted on this 7th day of March, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



COF Project No. 1508
City of Fairhope
Project Funding Request e e e
R B PO
Issuing Date: 2/22/2019 Please return this Routing Sheet to Treasurenf by: ‘ASAP
. ’ V’V
Project Name: Procur t of Electrical 15KV underground wire
Project Location: Electric Department
Resolution # :
Presented to City Council: 3/11/2019 Approved
Funding Request Sponsor: Michael Allison, Electric Superintendent Changed
Rejected
Project Cash Requirement Requested:
Cost: $ 11,450.00
Vendor: Gresco Supply Inc.
Project Engineer: n/a
Order Date: nla Lead Time: n/a
Department Funding This Project
General Gas Electric’ XXX Water Sewer Gas Tax Cap Proj Impact
Department of General Fund Providing the Funding
Admin-10 Police-15 Fire-20 Rec-25 Adult Rec-30 Marina-34 Street-35 Sanitation-40
Golf-50 Golf Grounds-55 Debt Service-85
Project will be: Funding Source:
Expensed Operating Expenses XXX
Capitalized Budgeted Capital
Inventoried XXX Unfunded
Expense Code: 003-14015 Grant: Federal - not to exceed amount
G/L Acct Name: Inventory State
City
Project Budgeted: __balance sheet item
Bond: Title Year
Over (Under) budget amount: n/a Loan: Title Year
Commants: Although inventory is not budgeted, Electric Department's expected budgeted
cash flow significant enough for funding N
Capital Lease: Payment Term
City Council Prior Approval/Date? No
City Treasurer Finance Director Mayor

Purchasing Memo Date:

Purchasing Memo Date: 2/22/2019 Delivered To Date:

Request Approved Date: 2/22/2019

Signatures:

IhCabaniss, MBA Mayor Karin Wilson
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UTILITY PRCLUCTS, INC.
ED GARDNER PRIVE
L CITY, RLAZAMR 35125
THONZ: 2035-884:7430
:  205-584-77€3
BILL SHIP
TO: I7Y OF FAIRHOPE TO: CITY QOF FRIRHEOPE
P.0. 20X 429 555 SOUTH S:EICTICN STREET
FAIRHCPZ AL 35533 FAIRHEOPE AL 38332
CUSTOMER P.0. NO. QUOTE 2-18-19 CUSTOMER P.O. NO. QUOTE 2-18-19

**=*xQUOTATI

o5 RN 2 R

N**** 4 4QUOTATION=*~

s

ITEM #3 AND #4}IN STOCK

*WIRE IS MANUFACTURED BY
SOUTHWIRE. WE RLSO QUOTED XL?
INSULATION AND|EPR

28,.864.5C

Omission of quotation number or reference 1o an expired quotgtion will result in application of standard price at time of shipment.
Standard terms and conditions of sale to apply. Deviations pe Haining to the guantities, prices, or duration of the above quotation
are not valid unless cenfirmed in writing by TRI-STATE UTILIT)Y PRODUCTS, INC.

Thank You ngmw PRODUCTS, INC.
BY W

ALL PRICES ARE | ACCEPTANCE BY] | AND ARE FIRM THAU
BASEDON | 3~/~/9 3-/=/9

XLOFTB 2.88




IR HL LR ERLERT R 1
NE Quotation
R EXPIRATIONDATE |  QUOTE NUMBER
el 03/21/2019 5201690568
1203 PISGAH RD SE
DECATUR, AL 35603 up PAGE NO.
256-353-0803 Ly e
Fax 256-353-7019 256-353-0603
Fax 256-153-7019 10f1
QUOTE TO: SHIP TO:
FAIRHOPE PUBLIC UTILITIES CITY OF FAIRHOPE
PO BOX 429 555 SOUTH SECTION STREET
FAIRHOPE, AL 36532 FAIRHOPE, AL 36532-1609
CUSTOMER NUMBER CUSTOMER PO NUMBER JOB NAME / RELEASE NUMBER SALESPERSON
45421 : RODNEY WALKER
GIVEN BY SHIP VIA TERMS DATE FREIGHT EXEMPT
OUR TRUCK Net 30 Days 02/19/2019 Yes
ORDER QTY ITEM NUMBER / DESCRIPTION UNIT PRICE EXT PRICE
B80ea |215LE45T 32.000/ea 1600.00
HPS 215LE45T 15KV 200A LDBK EL
stock
24ea | C6CSO18 38.600/ea 926.40
HPS C6CSO18 STANDOFF BRACKET
2 weeks
5000ea |KERITE 111F15-C1200-0001 2500R 1/0 2.690/ea 13450.00
15KV STR AL 220MIL FULL NEUT:133%
EPR
stock
Thank you for your order! Your satisfaction is our numbgr one goal! Subtotal 15976.40
Please visit our website at www.capeelectric.com S&H Charges 0.00
Any questions call JIM HARDIMAN at or e-mail @
j-hardiman@capeelectric.com Amount Due 15976.40
All Prices are subject to change without notice!
Taxes are not Inciuded
For terms and conditions see www.capeelectric.com
Pnsted By HARJAM on 212015 §:05:52 AM
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RESOLUTION NO.
BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope approves the procurement of One (1) Pipe Trailer to
transport 2" PE Gas Pipe for the Gas Department with a cost of $10,960.69.

Adopted on this 7th day of March, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



City of Fairhope
Project Funding Request

510

Issuing Date: 22212019 Please return this Routing Sheet to Treasurertyy: ASAP
Project Name: Procurement of one (1) polyethylene pipe trailer
Project Location: Gas department
Resolution # :
Presented to City Council: 3/11/12019 Approved
Funding Request Sponsor: Terry Holman, Gas Superintendent Changed
Rejected
Project Cash Requirement Requested:
Cost: $ 1096069
Vendor: Port City Pipe, Inc.
Project Engineer: n/a
Order Date: nla Lead Time: nla
Depanmenmudln_g This Project
General Gas ﬂx Electric Water Sewer Gas Tax Cap Proj Impact
Department of General Fund Providing the Funding
Admin-10 Police-15 Fire-20 Rec-25 Adult Rec-30 Marina-34 Street-35 Sanitation-40
Golf-50 Golf Grounds-55 Debt Service-85
Project will be: Funding Source:
Expensed Operating Expenses
Capitalized XXX Budgeted Capital XXX
Inventoried Unfunded
Expense Code: 002-16030 Grant: Federal - not to exceed amount
GIL Acct Name: Capital purchases - Vehicles and Equipment State
City
Project Budgeted: $12,000.00
Bond: Title Year
Over (Under) budget amount: {$1,039.31) Loan: Title Year
Comments:
Capital Lease: Payment Term

City Council Prior Approval/Date? No

City Treasurer

Finance Director

Mayor

Purchasing Memo Date:

Purchasing Memo Date:

Request Approved Date:

Signatures:

Jirf‘ﬁabaniss. MBA

2/21/2019

: 212212019

v

Delivered To Date:

Approved Date;/-
v 4/
Mayor‘!faﬁn Wilson










CONSOLIDATE

4180 Hall Mill Road
PO Box 191057
Mobile AL 36619

0029 - MICHA LAMBERT
Office 251-666-6691
WATS 800-699-6691
Fax 251-666-5311

Qty

Size/Wall/Description

CT1143TT WITH TILT AND BRAKE

E AND SUPPLY cCco., INC.
ER QUOTE
Quote Nbr: 197930 000 Page 1
Quote Date: 6/06/2018

Job: PIPE TRAILER

Engineer: FAIRHOPE
Bid Date: 6/06/2018
Good Until: 7/06/2018
To: MICHA

Email : MLAMBERT@CONSOLIDATEDPIPE.COM

Total:

Price

11,850.00 EA

Extended Price

11,850.00

11,850.00






RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to procure windows from Home Depot for
quoted price of $10,703.60; and approve the installation by Seale Quality
Construction and Renovations, Inc. at a quoted price of $14,950.00 for Quail Creek
Clubhouse. The total project cost will be $25,658.60.

Adopted on this 7th day of March, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



. -COF Proect No. -. i 1515

City of Fairhope ' NS g
Project Funding Request M/ v

Issuing Date: 212812019 Please return this Routing Sheet 1o Treasurer by: ASAP

Project Name: Procurement of replacement windows and installation at QC Clubhouse
Project Location: Quail Creek Clubhouse
Resolution # :
Presented to City Council: 3/7/2019 Approved
Funding Request Sponsor. Lynn Maser, Special Projects Manager Changed
Richard Johnson, Public Works Director
Rejected
Project Cash Requirement Requested:
Cost: $ 25658.60 Windows $10,703.60
Instatlation $14,950.00
Vendor: Lowe's (windows) and Seale Quality Construction and Renovations Inc. (installation)
Project Engineer: a/a
Order Date: nia Lead Time: nia
Department Funding This Project
General Gas Electric Water Sewer Gas Tax Cap Proj XXX.  Impact
Department of General Fund Providing the Funding
Admin-10 Police-15 Fire-20 Rec-25 Adult Rec-30 Marina-34 Street-35 Sanitation-40
Golf-50 Golf Grounds-55 Debt Service-85
Project will be: Funding Source:
Expensed Operating Expenses
Capitalized XXX Budgeted Capital XXX
Inventoried Unfunded
Expense Code: 103-55869 Grant: Federal - not to exceed amount
GIL Acct Name: Golf Clubhouse State
City
Project Budgeted: $0.00
Bond: Tille Year
Over (Under) budget amount: $25,658.60 Loan: Tille Year
Comments:
R dation of Council b
Capital Lease: Payment Term
City Council Prior Approval/Date? No
City Treasurer Finance Director Mayor
Purchasing Memo Date: Purchasing Memo Date: 2/28/2019 Delivered To Date: __ 2/28/2019
Request Approved Date:
Signatures:













ERIC LAZZARI CONSTRUCTION
P.0. BOX 1015, DAPHNE, AL 36526
Phone (251) 626-2241
Fax (251) 626-2959
Lazzaril @outlook.com

February 21, 2019

Richard Johnson
City of Fairhope
Public Works Director

RE: Window Replacement at Quail Creek Club House
Richard,
We are pleased to provide you with a proposal for the above referenced project as outlined below.

-Replace 18 windows as specified $22,595.00

-Please see proposal qualifications and clarifications below
-All windows to be provided by City of Fairhope.
-Remove and haul off existing windows
-Remove and replace existing exterior trim
-Paint any new trim installed on interior or exterior, repair any damage to existing trim
-We have not included any cost to replace lap siding.

Thank you for the opportunity to price your project. We look forward to working with you. Please feel free to call
me anytime to discuss.

Trey Crowley

Eric Lazzari Construction
P.O.Box 1015
Daphne, AL 36526

Trey@elazzariconstruction.com
251-232-6367















Special Coverages (continued)

Finish Opticns

Coverage

Nots

Clad Finish on Wogd
Products

Kynar®: 20 years
Polysster:10 years
Anodized: S years

Coverage is for peeling, checking,
cracking, or exhibiting excessive chalk,
fade or color change®.

Clad products and products finished
with factory applied Seleq Finish
Extericr Finith™ installed within

FaQeqapplied Select
Finish™ Extetior Finish
onWoeod Products

10 years; S years at
160%, 50% thercalter

one mile of a sait-water spurce {for
example, an acean or salt lake) or
other corresive environment require

Coverage is for failure of adhesion,
peeling, checking, flaking, ¢cracking, ot
blistering.

additional and specific maintenance

S years Coverage is for exhibiting excessive requirements. Refer to our full care
chalk, fade or ¢olor change’. and maintenance instrutticns.
Factory Interior Finish on 1 year Coverage is for pecling, checking. or cracking. Should tha factory intericr finish
Weed Products be proven defective within this time periad, we will at cur opticn, replace
or refinish the compoenent or product, or offer a refinish credit up to $50 per
opening for windows or $100 per opening for patio doors. This caverage applies
to factory-applied finish coat cptions only; standard factory-applied primer is
not a finish coat,
Calored Exterior and 10 years Coverage is for peeling, blistering, or flaking, and excessive color change®. This
Laminatad Interior on coverage does not extand tc discolaration, palish, surface damage, or altaration
Vinyl Products caused by the use of natural or chemica! solvents or an environmental factor
Causing such damage.
Other Special Covarages :Coverage Hotes :
Auratlast Protecticon fer Cner-Occupied Coverage is for woed decay and/or termite damage in pine wocd companents.
Waeoed Products Single-Family Warranty coverage autside Canada, the contiguous 48 states and Alaska is

Residence: aslong as
you own and accupy
your residence

Commercial: 20 years

contingent upon approval from the JELD-WEM Customer Care Department
Please contact us.

Custom Fiberglass Door

As long as you own

Stabs and accupy your
residence
Factory Prefinish on S yaars Should the factory prefinish be proven defective, we will at aur option refinish
Custom Fiberglass Doors the door or pay up to $350.00 per opening ta the current owner.
Electric Operaters 1 year Coverage includes replacement parts and skilled labor necessary to replace the
operater for one year.
Retractable Roll Screens Syears
Acddental Screen Same as the Basic Applies to Bravo, Prima and Ipex Reglacement window and patio deor product
Damage Product Coverage lines. Not covered: damage atiributable to acts of nature {e.q. fire, hurricane.
above (Owner- alc.), civit disorder, building settling, structural failuras of walls or foundatisns

Oceupied or
Commercial)

or improper installation, construction job-site mishaps, starage, or handling.

| HOW TO GET ASSISTANCE

It you have a problem with your JELD-\VEN Praduct, contact the dealee/distributor or cantractor from whem yeu purchased your
product or contact us directly:

In the United States: In Eastern Canada: In Wastern Canada: In Ontarlo Canada:
Mail: JELD-WEM Customer Care JELD-WEN Service JELO-WEN Service JELD-WEN Windows Toronto
Attn: Warsanty Claims Depariment Depantment Antn: Warranty Claims
P.0. Box 1329 90, rue Industrielle 550 Munroe Avenue 50 Stone Ridge Road
Klamath Falls, OR 97601 Saint-Appollinaire, Quebec, | Winnipeg, Manitoba, Vaughan, Ontaria
Canada GOS 2E0 Canada R2K 4H3 Canada L4H 3G9
Phone: | 888-jWHelpU 800-463-1930 888-945-5627 800-440-2714
888-594-3578 204-668-8230 905-265-5700
Fax: 800-436-5954 888-998-1599 204-663-1072 905-265-5704
E.mail: | jeldwenwarranty@jetd-.wen. wpgserviceGjeld-wen.com
com
Web: | varnwv.jeld-wen.convcontact-us

Continued on next page



We can respord quickly and efficiently if you previde the following:

3} product identification (from the original orderfinygice, spacercede,
parmanent label, or the window igentification number found an corner
of glass), b) how to contact you, ¢) the address where the product can
be inspected, and d) a description of the apparent preblem and the

-HOW TO GET ASSISTANCE (CONTINUEDZ

preduct (photographs are hetpiul).

What We Will Do...

Upon receiving your rotification, we will send out an acknowledgement within three business days Lo the contact, whith you have
provided. We will investigate your dlaim and will begin 1o take appropnate action within 30 days aher receipt of notificaticn. 1 your
warsanty claim is denied, we may charge an inspection fee for an onsite inspection that is required or reguestad by you.

Product Purchase Date: | _
Ordar Mumber:

H your claim is accepted, and we choose to repair or replace the praduct or a component of the produdt, the replacement product/
camponent will be provided in the same specification as the original preduct. Replacement components/products are warranted for

the balance of the original product warranty or 90 days, whichever is longer.

if the daimed nanconformity is warp of a door sab, we may dafer repairing ar replacing the door skab for a pefiod up 1o twelve {12}
months from the date of claim. k is not uncommaon for a temperry warp condition to occur as the door slab adjusts 1o Jacal humidity
and temperature conditions. This deferral will not be counted against the vsarranty period.

T,

B0 WHAT THIS WARRANTY DOES NOT COVER

JELD-WEN is not liable for damage, product fallure or pcor

product p;

erformance due to;

Normal wear and tear, including norma! wear and
tear of weatherstrig; natusal weathering of surfaces
Variance in cclor or texture of natural wood parts,
and natural tarnishing of ccpper dadding are not
cansidered defects.

Normal wear and tear to hardware and naturally
cceurring changes to hardware finishes (e_g.. corrosion
of 13inishing).

Exposure to chemicals (e.g. bnick wash) or a harsh
environment (e.g. salt spray or airborne poltutants)
unless otherwise stated above.

Misuse, abuse or failure to properly finish and provide
maintenance.

Alteration or modification of the Product {e.g. customer
applied tints or films, paint finishes, security systems).

Any tause beyond the reasonable control of JELD-WEN
(e.g. fire, flood, earthquake, ather acts of nature, and
acts of third parties outside of our controi).

Failure 1o provide an adequate overhang for fiberglass
dears; damage caused by extreme temperature buildup
where storm doors are present. For general guidelines,
see our "Approgriate Protection for Exterior Doors™

in our product literature or at wwwi.jeld+wven.com/
resources; for spedfic information pertaining to your
structure, consult your cantractor or ather bullding
professional.

Improper installation not in conformance with JELD-
WEN Installation instructions (note: see www.jeld-wen.
com for current installation instructians); eperational
problems and problems related to water and/or air
nfiltrationsleaking as a result of improper installation
or flaws in building design or construction.

Installation into a condition that exceads product
design standards andlor centified performance
specifications and/er is not in compliance with building
codes.

Extrame artifictal temperature buildup or exposure
(e.g., where storm doorshvindows are present).

Hardware or Inserts that are not provided by us, such as
locksets, docr handles, strikes, etc.

Candensation or damage as a result of condensation
(Nete: unless due to insulating glass failute, nest
candansaticn probiems are related to excessive
humidity levels in a structure. Contact 3 heating/air
conditioning specialist for help).

Wood decay in wood camponents ather than of pine
spedies and any camponents (including pine) that
come in direct contact with soil. Note; superficial motd/
mildew dees not indicate wood decay.

JELD-WEN is also not liable for:

.

Glass breakage (except as specitically covered above).

Screen damage due o normal wear and tear, misuse,
abuse, ar insact or animal activity {except as specifically
covered above).

Slight expansion or contraction of product compeonents
due to varying environmental conditions; slab
movement (shrinkage ar swelling) of 1/4* or less due to
temperature and humidity, consult the Homeowner's
Manual on how to work with this natural movement.

slight imperfections or wavy distartions in the glass that
don't Impair structural integrity. Note: wavy distortians
in the glass {e.g. relatad to laminate interlayer or heat
strengthening of glass) are not considered a defect.
Slight color variatians in glass are not cansidered a
defect.

Hairline cracks In factory-applied finishes; surface cracks
that do not compromise the underlying material are
not a defect.

Damage ar distortion 1o olher property, including but
not fimited Lo, vinyl siding, building compenents ar
landscaping caused in whole of in pant by reflection of
light or heat from JELD-WEM windows or doors

Continued on next page
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Special Coverages (continued)

Finish Optons" Notes St e

Clad Finish on Wood Coverage Is for peeling, checking, Clad products and products finished

Products Polyester:10 years | cracking, or exhibiting excessive chalk, | with factory aeplied Select Finish
Anodized: S years | fade or color change®. Extarior Finish™ installed within

Factory applied Select 10 years; Syears at | Coverage is for failure of adhesion, one mile of a sait-water source (for

it 4 A o H . " : N example, an acean or salt lake) or
2:;&1005:::;;1: ﬁmsh 100%, 50% thereafter g;;lxer:'gr; checking, flaking, cracking, or other corrosive environment require
9. additional and specific maintenance

S years Coverage is for exhibiting excessive requirements. Refer to our full care
chalk, fade or color change’, and maintenance instructions,
Factory Interior Finish on 1 year Coverage Is for peeling, checking, or cracking. Should the factory interlor finish
Wood Products be proven detfective within this time period, we will at our option, replace

or refinish the component or product, or offer a refinish credit up to $50 per
opening for windows or $ 100 per opening for patio doors. This coverage applies
to factory-applied finish coat options only; standard factary-applied primer is
not a finish coat.

Colored Extarior and 10 years Coverage is for peeling, blistering, or Hlaking, and excessive color change?®, This
Laminated Interior on coverage does not extend to discoloration, polish, surface damage, or alteration
Vinyl Products caused by the use of natural or chemical solvents or an environmental factor

causing such damage.

Auralast Protect| overage is for wood decay andfor termite damage in pine wood components.
Wood Products Singte-Family Warranty coverage outside Canada, the contiguous 48 states and Alaska s
Residence: as long as | contingent upon approvat from the JELD-WEN Customer Care Department.
you own and cccupy | Please contact us,

your residence

Commercial: 20 years
Custom Fiberglass Door As long as you own

Siabs and occupy your
residenca
Factory Prefinish on S years Should the factory prefinish be proven defective, we will at our option refinish
Custom Fiberglass Doors the door or pay up to $350.00 per opening to the current owner.
Electric Operators 1 year Coverage includes replacernent parts and skilled labor necessary to repiace the
operator for oneyear,
Retractable Roll Screens S years
Accidental Screen Same as the Basic Applies ta Bravo, Prima and Ipex Replacement window and patio door product
Damage Product Coverage lines, Mot covered: damage attributable to acts of nature (e.g. fire, hurricane,
above (Owner- etc)), civil disorder, bullding settling, structural failures of walls or foundations
Occupled or or improper installation, construction job-site mishaps, storage, or handling.
Commercial)

— L e e e ————

e -

O TO GET ASSSTANCE

e e IRty B e R S P

If you have a problem with your JELD-WEN Product, contact the dealer/distributor or contractor fram whom you purchased your
product or contact us directly:

In the United States: In Eastern Canada: In Western Canada: In Ontario Canada:
Mail: JELD-WEN Customer Care JELD-WEN Service JELD-WEN Service JELD-WEN Windows Taronto
Attn: Warranty Claims Department Department Attn: Warranty Claims
P.O. Box 1329 90, rue Industrielle 550 Munroe Avenue 50 Stone Ridge Road
Klamath Falls, OR 57601 Salnt-Appollinaire, Quebec, | Winnipeg, Mankoba, Vaughan, Ontario
Canada GOS 2E0 Canada R2K 4H3 Canada L4H 3G9
Phone: | B88-JWHelpU 800-463-1930 888-945-5627 800-440-2714
888-594-3578 204-668-8230 905-265-5700
Fax: 800-436-5954 888-998-1599 204-663-1072 905-265-5704
E-mail: | Jeldwenwarranty@jeld-wen, wpgserviceBjeld-wen.com
com
Web: | www.jeld-wen.com/contact-us

Continued on next page



We can respond quickly and efflciently if you provide the following:
a} product identification {from the original order/invoice, spacer code,
permanent label, or the window identification number found on corner Product Purchase Date:

of glass), b) how to contact you, ¢) the address where the product can
be inspected, and d) a description of the apparent problem and the
product (photographs are helpful).

What We Will Do...

Upon receiving your notification, we will send out an acknowledgement within threa business days to the contact, which you have
provided. We will Investigate your claim 2nd will kegin to take appropriate action within 30 days after receipt of notification. If your
warranty claim is denied, we may charge an inspectlon fee for an onsite inspection that Is required ar requested by you.

Order Numbear:

If your claim is accepted, and we choose to repair of replace the praduct or a component of the product, the replacement product/
component will be provided in the same specification as the ariginal praduct. Replacement components/preducts are warranted for
the balance of the original product warranty or 30 days, whichever is longer.

if the clalmed nonconformity is warp of a door slab, we may defer repairing or replacing the door slab for a pericd up to twelve (12)
months from the date of claim, It is not uncommon for a temporary warp condition to occur as the door slab adjusts to facal humidity
and temperature conditions. This deferral will not be counted against the warranty period.

L)

JELD-WEN is not liable for damage, product failure or poor ¢ Extreme artificial temperature buildup or exposure
product performance due to: (a.g., where storm doorsiwindows are present).
*  Normal wear and teay, including normal wear and

*  Hardware or inserts that are not provided by us, such as

tear of weatherstrip; natural weathering of surfaces. lacksets, door handles, strikes, etc

Varlance In color or texture of natural woed parts,
and natural tamishing of copper cladding are not ¢ Condensation or damage as a result of condensation
considered defects. (Note: unless due to insulating glass failure, most
condensation problems are related to excessive
humidity (evels in a structure. Contact a heating/air
conditioning specialist for help),

*  Normal wear and tear to hardware and naturally
occurring changes to hardware finishes (e.g.. corrosion
or tarnishing).

»  Exposure to chemicals (e.g. brick wasr;) or a harsh
environment (e.g. salt spray or airborne pollutants)
uhless otherwise stated above,

*  Wocd decay in woad components other than of pine
species and 20y components (including pine) that
come in direct contact with soil. Note: superficial mold/
mildew does not indlicate wood decay.

JELD-WEN Js also not liable for:
¢ Glass breakage (except as specifically covered above).

*  Misuse, abuse or failure to properly finish and provide
maintenance.

*  Alteration or modification of the Product {e.q. customer . . N
A " p N . Screen damage due to normal wear and tear, misuse,
applied tints or films, paint finishes, security systems). abuse, or Insect or animal activity {except os specifically

*  Any cause beyond the reasonable control of JELD-WEN coverad above),
(e.g. fire, flood, earthquake, other acts of nature, and

acts of third parties outside of our control), +  Slight expansion or contraction of product components

due to varying environmental sonditions; slab

¢  Failure to provide an adequate overhang for fiberglass movement (shrinkage or swelling) of 1/4* or less due to
doors; damage caused by extreme temperature bulldup temperature and humidity, consult the Homeowner's
whete storm doors are present, For general guidelines, Manual on how to work with this natural movement.

see our "Appropriate Protection for Exterior Doors”
in our product literature or at www.jeld-wen.com/
resources; for specific information pertaining to your
structure, consult your contractor or other building strengthening of glass) are not considered a defact.

professional, Slight color variations in glass are not considered a
*  Improper installation not in conformance with JELD- defect,

WEN installation instructions (note: see wiww.jeld-wen.

com for current installation instructions); oparatianat

problems and problems related to water and/or air.

infiltration/leaking as a result of improper Installation

or flaws In building design or construction. +  Damage or distortion to other property, including but
not limited to, vinyl siding, building components or
landscaping caused in whole or In part by reflection of
light or heat from JELD-WEN windows or doors.

+  Slight imperfections or wavy distortions in the glass that
don’t impair structural integrity. Note: wavy distortions
in the glass (e.g. related to laminate interlayer or heat

*  Hairline cracks in factory-applied finishes; surface cracks
that do not compromise the underlying materal are
not a defect.

¢ Installation into a condition that exceeds product
design standards and/or cartified performance
specifications and/or is not in compliance with building
codes.

Continued on next page



Praduct or component performance decline due to
aging, inert gas dissipation, natural processes or failure
to provide proper maintenance, Note; Other than inert
gas lass due to seal failure, the migratlon of an inert
gas, such as argon, is a natural process that occurs over
time and is not a defact.

Labor and materlals for repainting or refinishing
activities or the removal or disposal of defective
product{s); labor exceeding the time periods specified
above,

Incidental or consequential damage. Some states/

provinces do not allaw the exclusion or iimitaticn of
incidental or consequential damages, so this may not
apply to you.

Important Legal Information — Pleasa read this carefully. It affects your rights.

This Limited Warranty document sets forth our maximum lability for our products. We shall not be liable for special, indirect,
¢onsequential, or incidental damages. Your sole and exclusive remady with respact to any and all losses or damagas resulting
from any cause whatsoever shall be as specified above. We make no other warranty or quarantee, either express or implied,

n implied warranties of merchantab and fitness for o particular purpase to the original purchaser or to any subsequent
user of the Product, except as expressly contalned herein. In the event state or provincial law preciudes excluston or limltation
of implied warranties, the duration of any such warranties shall be no longer than, and the time and manner of presenting any
claim thereon shall be the same as, that provided in the exprass warranty stated hereln. This Limited Warranty documnent gives
you spetific legal rights, and you may have other rights that vary from state/province to state/province.

Any dispute, contraversy or claim arising out of or relating to this warranty, any alleged breach theresf, or the use or sale of the
products to which this warranty applies shall be resolved by mandatory and binding arbitration administered by the American
Arbitration Association in accordance with its commercial arbitration rules. Original purchaser agrees that they may assert claims
against JELD-WEN in thelr individuat capacity only, and not as a plaintiff or class member In any purported class action proceeding.
Rejection of these dispute resolution provisions must be sent to JELD-WEN at the address provided herein within thirty (30) days
of original purchaser’s receipt of the Products ta which this warranty applies.

No distributor, dealer or representative of JELD-WEN has the authority to change, modify or expand this warranty. The originat
purchaser of this Product acknowledges that they have read this warranty, understand it and are bound by its terms and agrees to
provide this warranty to the original owner of the structure into which the Product Is installed.

1“JELD-WEN Products” shall refer to window and patio deor products (except United Collection products) manufactured In the United
States and/or Canada and marketed under the JELD-WEN brand name for use in the United States and/or Canada. See our separata
United Collection warranty, or our Export Warranty for appilcable coverage on products used outside the United States and Canada.

2*skifled labor rafers to tasks where specialized technical knowledge, expersience, methods or toals are required to properly identify,
diagnose and/er carrect product-related problems,

2 *Chalking” of the exterior finish is not a defect unfess it exceeds a numerical rating of eight (8) when measured in accordance with
the standard procedures specified in ASTM D4214. Fading or changing in color of the exterior finish is not a defect unless it exceads
five (S) E units, calculated in accordance with ASTM D2244, paragraph 6.2. Color change shall be measurad on an exposed area of
finish that has been deaned of surface soils and chalk, and the corresponding values measured on the original oy unexposed area
of finish. Fading or color changes may not be uniform if the surfaces are not equally exposed to the sun and elements. If the above
ASTM standards change, the standard in effect at the time of purchase applies. As an option to replacement, we may choose to
refinish the product,

© 2014 JELD-WEN, inc. | JELD-WEN, AuraLast, ImpactGard and Select Finish are trademarks or registered trademarks of JELD-WEN, inc.










Quoty

hup://sstsrv.lowes.comm20_a‘mediumQuote.jsp?projecild=17...

Glass Type: Impact

tnner Glass Type: Impact

Quicr Glass Type: Annealed
tmpact Interlayer Type: SGP

1G Options: Argon

Glass Thickness: 5/16 in - 1/8 oul
Grid Type: No Grids

Exterior Frame Options: None
Enterior Frame Options: Nane
Extension Jamb: None

Prep for Mull: No Mull Prep
Lead Time: 35 Days

INFRC Valucs Required?: Yes

U _Factor; (.28

Solar Heat Gain Coelficient: 0.19
Visible Lite Transmitiance: 0.41
CPD#: JEL-A-6385-01655-00001
Condensation Resistance: 57
ltcm Number: 21006

0002
Actual Frame Size = 31
12-in Wx 71 1/2-in H

Manufacturer; JELD-WEN Windows & Patio Doors-
Venice

Division: Millwork

Product: Windows

Type: Casements

Product Type: Casement Window
Material Type: Vinyl

Product Line: Premium Atlantic Vinyl
Regional Compliance: US Mational-AAMA
Tmpuct Rating: WZ 4 - Missile Level D
Rating: PG50. DP+50/-50

Size Type: Standard and Custom Sizes
Frame Type: Box

Frame Color - Exterior: White

Frame Color - Interior; White

Opcration: Stationary

Size in Frame or RO: Frame (Net Frame Dimension)
Actual Frame Width: 31 1/2-in

Actual Frame Height: 71 172-in

Energy Efficiency: Encrgy Star - Southern
Performance Plus: Standard

STC OITC Rating: Standard

Gluzing: Instlated

Low-E: LoE 366

[Neat Glass: No

Glass ColorTexture: Cleur

Glass Type: Impact

tnner Glass Type: Impact

Outer Glass Type: Anncaled

Impact Interlayer Type: SGP

$792.63

14 $11,096.82

02/25/2019 09:13 AM



Quote

bitp//sstsrv dowes.convin2o_alm ediumQuote jsp?projectid=17...

1G Opiions: Argon

Glass Thickness: $/16in - 1/8 out
Grid Type: No Grids

Exterior Frame Options: None
Interior Frume Options: None
Extension Jamb: None

Prep for Mull: No Mull Prep
Lead Time: 35 Days

NFRC Vilues Required); Yes
U_Factor: 0.28

Solar Heat Guin Coellicient: 0.19
Visible Lite Transmittance: 0.41
CPD#: JEL-A-685-01655-00001
Condensation Resislance: 37
ftem Number: 21006

Project Total:  $13.991.78
Salesperson: CARL MATTSON (82251CM 1)

Accepted by: Daie: ()2/‘_’5/2(_)] 9
Print Detailed Quote

This quote is an estimate only and valid for 30 days on all regularly priced items. For promotional items please refer 1o the
dates listed above. This estimate does not include tax or delivery charges. Estimated arrival will be determined at the time of
purchase. All of the abave quantities, dimensions, specifications and accessories huve been verified and accepied by the
custoimer.

0272572019 09:13 AM



RESOLUTION NO.
BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:
[1] That the City of Fairhope has voted to approve ALTEC Industries, Inc. as the
“Sole Source” provider for the repair of the ALTEC Derrick Truck for the Electric
Department. The cost will be $12,361.17.

Adopted on this 7th day of March, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



City of Fairhope
Project Funding Request

Issuing Date: ___2/28/2019 Please return this Routing Sheet to Treasurer by: ___ ASAP
Project Name: Repair of ALTEC derrick truck #283
Project Location: Electric Department
Resolution # :
Presented to City Council: N/A - Initial greensheet over $7,500 less than $10k Approved
3719 - This greensheet over $10k
Funding Request Sponsor: Tim Bung, Fleet Maintenance Supervisor Changed
Michael Allison, Electric Superintendent
Rejected
Project Cash Requirement Requested:
Cost: $12,361.17 Initial Estimate $ 8,797.10
New Estimate $ 12,361.17
Vendor: ALTEC Industries, Inc
Project Engineer: n/a
Order Date: nl/a Lead Time: nla
Department Funding This Project
General Gas Electric XXX Water Sewer Gas Tax Cap Proj Impact
Department of General Fund Providing the Funding
Admin-10 Police-15 Fire-20 Rec-25 Adult Rec-30 Marina-34 Street-35 Sanitation-40
Golf-50 Golf Grounds-55 Debt Service-85
Project will be: Funding Source:
Expensed XXX Operating Expenses XXX
Capitalized Budgeted Capital
Inventoried Unfunded
Expense Code: 003-50440 Grant: Federal - not to exceed amount
G/L Acct Name: Maintenance - Vehicles & Equipment State
City
Project Budgeted: $80,000.00
Bond: Tille Year
Over (Under) budget amount: ($67,638.83) Loan: Title Year
Comments:
Capital Lease: Payment Term
City Council Prior Approval/Date? No
City Treasurer Finance Director Mayor
Purchasing Memo Date: Purchasing Memo Date: 2/27/2019 Delivered To Date: __ 2/28/2019
Request Approved Date: X 2/28/2019 {Appro ed Date:
Signatures: -
aniss, MBA 4







'NtGCOService Estimate Rea® 9970

1730 Vanderbilt Road
Birmingham,AL,35234

/ .

Customer Service Request
Estimate # 387545 Service Request # | 3433978
Customer CITY OF FAIRHOPE Unit Information
Account # 13283 | Payment Terms | NET 30 Customer Vehicle # 283
Contact TIM BUNG Model D4060A-TR
Email Chassis VIN # 1HTWGAAT7AJ235983
Phone 251-454-1756 [ Fax | Mileage
Mobile Unit Serial # 0709DF0317
Altec Representative Assy Serial #{FA) 017-14582693
Contact Jason Emery Jenks In-Service Date 30-Nov-2009
Email jason.jenks@altec.com
Phone [ Fax |
This Estimate Expires: 09-MAR-2019
Notes:
SME CITY OF FAIRHOPE REPLACE POLE GUIDE ASSEMBLY, THIRD STAGE BOOM TI1P HARDWARE
Item | Description - Hours Labor ‘Material 'Expenses . Total -~
9 REPLACE DAMAGED POLE GUIDE ASSEMBLY & 6.00 $720.00 $8,665.04 $0.00 $9,385.04
HARDWARE
10 | “REPLACE ATMOSPHERIC VENT (EACH) 1.00 $120.00 $259.68 $0.00 $379.68
11 | REPLACE DAMAGED HOSE CARRIER TUBE SHROUD 1.00 $120.00 $341.75 $0.00 $461.75
WELDMENT
12 | REPLACE DAMAGED POLE GUIDE SWITCH & PLUNGER 1.50 $180.00 $232.76 $0.00 $412.76
13 | OPERATIONAL TEST UNIT FUNCTION AFTER REPAIRED 0.50 $60.00 $0.00 $0.00 $60.00
OR REPLACED COMPONENT
14 | SUPPLIES AND ENVIRONMENTAL DISPOSAL FEE 0.c0 $0.00 $0.00 $200.00 $200.00
15 | TRAVEL TO AND FROM CUSTOMER LOCATION 3.00 $360.00 $0.00 $0.00 $360.00
16 | FREIGHT ESTIMATE 0.00 $0.00 $0.00 $1,101.94 $1,101.94
L B o Totals 13.00 $1,560.00 $9,499.23 $1,301.94 $12,361.17

*This estimate is provided with the understanding that items may be discovered during the repair process that may require additional labor
and/or materials to repair. Examples would include, but are not limited to, hidden damages or items that were not clearly visible or known
at the time of estimate, damaged internal components, fasteners and pins that may be rusted, seized or broken.

**This estimate does not include City, County, State or Federal taxes.

***Transportation or towing of the vehicle is not included in the estimate unless specified.

#***freight charges are estimated and may be adjusted to reflect the actual cost incurred on the invoice.

Please sign below to authorize this estimate

Printed Name:

P.0O.

Date:

Signature:

Would you like to keep salvageable
parts removed from the unit?

Yes No

V4 02/14/19 Page 10f2




Altec Service Group Limited Warranty
Products rebuilt or repaired by Altec Service Group are warranted to be free from defects in material and workmanship at the
time of rebuild/repair subject to the followmg provisions:

3
§

wn

§
§

Labor Coverage: For a period of six (6) months following the date of repair, no charge for labor shall be made for a repair or
replacement by the Altec Service Group.

Travel Coverage: For a period of thirty (30) days following the date of repair, no charge for travel shall be made for a repair or
replacement at the customers location by the Altec Service Group.

Parts Coverage: For a period of one (1) year following the date of repair, Altec will at its option, repair or replace any part
found to be defective in material or workmanship at the time of repair.

This warranty is limited to parts that are repaired or replaced by the Altec Service Group. Authorization and coverage of this
warranty will be at the discretion of the Altec Service Group.

Accessory items are excluded from this warranty and will be warranted from the original manufacturer.

This limited warranty is expressly in lieu of any other warranties, express or implied, including, but not limited to, any warranty of
merchantability or fitness for a particular purpose. Except as specified above, no associate, agent or representative of Altec is
authorized to extend any warranty on Altec's behalf. Remedies under this limited warranty are expressly limited to the provision
and installation of parts and labor, as specified above, and any claims for other loss or damages of any type (including, but not
limited to, loss from failure of the product to operate for any period of time, other economic or moral loss, or direct, immediate,
special, indirect, incidental or consequential damage) are expressly excluded.

Ser War 2-10 Altec Industries, Inc.

V4 02/14/19 Page 2 of 2



=l Altec.
Service
Group

To:Jimmy Cluster Date:January, 9, 2019
From: Billy Reeves

Re: Sole Source Letter

Dear Jimmy,

Altec isproud to provide products and services that help crews work SAFER &
SMARTER. Altec is committed to bringing you the services and products you need as

your sole source provider for Altec OEM parts and accessories.

There are no other retailers or dealers currently authorized to distribute ALTEC OEM
parts, therefore purchasing Altec parts from another source will void the warranty
supported by Altec Industries, Inc. This includes the responsibility for liability should an

injury accident occur, due to failure of said Altec part(s).

For additional assistance with Parts, Tools, & Accessories, Shop Service, or Mobile

Service/Technical Support,please call 1-877-GO ALTEC.

Sincerely,

Billy Reeves

Mobile Service Supervisor,
Altec Industries, Inc.
Mobile Service East

1730 Vanderbilt Road
Birmingham, AL 35234

Jason Jenks

Mobile Service Supervisor,
Altec Industries, Inc.
Mobile Service East

1730 Vanderbilt Road
Birmingham, AL 35234



COF Project No. - 1489
City of Fairhope
Project Funding Request FER 149 puasqs

Issuing Date: __ 2/1/2019 Please retun this Routing Sheet to Treasurer by: : %SkP
!

Project Name: Award Extension #2 of Bid No. 011-17 Tree Trimming Services; effective 4/13/2019 & ending 3/31/20

Project Location: City wide

Resolution #:
Presented to City Council: 2/11/2019 Approved > azé I !2 - ‘3

Funding Request Sponsor: Michael Allison, Electric Superintendent Changed

Rejected
Project Cash Requirement Requested:
Cost: approx $260,000,00  ($173.28nit hourly billing ral FY 2018 total was $258,730
See attached-schedule of detailed hourly costs

Vendor: Burford's Tree, Inc.
Project Engineer: n/a \
Order Date: nla Lead1}n ' nla
_ _ N AN
Department Funding This Project \ /
General Gas B : X S Water Sewer —\G& Tax Cap Proj Impact

Department of General Fund Providing the Funding

Admin-10 Police-15 Fire-20 Rec-25 Street-35 Sanitation-40
Golf-50 Golf Grounds-55 /\
3
\ N
Project will be: \ ‘" Funding Source:
Expensed \ XXX \ B Operating Expenses XXX
Capitalized \ B v Budgeted Capital
Inventoried \ Unfunded
\ " |
Expense Code: 003-50365 \ \ Grant: Federal - not to exceed amount
G/L Acct Name: Maintenance-Plant . State
\\_ City
Project Budgeted:y  $260,000.00
\ \ AN Bond: Title Year
Over (Under) budget amount; $0.00 \ Loan: Titte Year
\ \
Comments: \ \ -_
Capital Lease: Payment - _Tem
N\ \
N\ \
. N
City Council Prior Approval/Qate? No
Clty Treasurg Finance Director Mayor
Purchasing Memo Date: ing Memo Date: 1/31/2019 Delivered To Date 2/A12019

Request Approved Date:

. 2/1/2019

Signatures:




RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase a 2015 Ford Explorer 4-Dr SUV
for the Revenue Department and the type of vehicle needed is on the Alabama
Department of Transportation (ALDOT) surplus equipment list. The total cost not to
exceed $16,064.00.

Adopted on this 7th day of March, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



COF Project No. 1517
City of Fairhope
Project Funding Request
Issuing Date: 3/1/2019 Please return this Routing Shegt {bﬁregs\{retbxw 1 -ASAP,

=]
Project Name: Procurement of one (1) 2015 Ford Explorer four door SUV 4X4 v

Project Location: Revenue Department

Resolution # :
Presented to City Council: 3/7/2019 Approved
Funding Request Sponsor: Tim Bung, Fleet Supervisor Changed
Jennifer Olmstead, Revenue Manager
Rejected
Project Cash Requirement Requested:
Cost: $ 16,064.00 (not to exceed)
Vendor: Alabama Department of Transportation
(State Vehicle #16035 surplus equipment list)
Project Engineer. n/a
Order Date: n/a Lead Time: nia
Department Funding This Project
General XXX Gas XXX Electric XXX Water XXX Sewer XXX Gas Tax Cap Proj Impact
Department of General Fund Providing the Funding
Admin-10 Police-15 Fire-20 Rec-25 Adult Rec-30 Marina-34 Street-35 Sanitation-40

Golf-50 Golf Grounds-55 Debt Service-85

Project will be: Funding Source:

Expensed Operating Expenses
Capitalized XXX Budgeted Capital XXX
Inventoried Unfunded
Expense Code: 001100-50470; 002,003,004-16030 Grant: Federa! - not to exceed amount
GIL Acct Name: Capital Purchases - Vehicles and Equipment State
City
Project Budgeted: $25,000.00
Bond: Title Year
Over (Under) budget amount: ($8,936.00) Loan: Title Year
Comments:
Capital Lease: Payment Term
City Council Prior Approval/Date? No
City Treasurer Finance Director Mayor
Purchasing Memo Date: Purchasing Memo Date: 3/1/2019 Delivered To Date: __ 3/1/2019
: 3/1/2019 Approved Date:
« -
S
~—Jill Cabaniss, MBA Mayor Karin Wilson




Karin Wilson
Mayor

Council Members:
Kevin G. Boone
Robert A. Brown
Jack Burrell, ACMO
Jimmy Conyers
Jay Robinson

Lisa A. Hanks, MMC
City Clerk

161 North Section St.

PO Box 429
Fairhope, AL 36533

251-928-2136 (p)
251-928-6776 (f)
www.fairhopeal.gov

MEMO

To: JifkCabaniss, Dirgctgr of Finance

From:

Delores Brandt, Purchasing Clerk

Date: March 1, 2019

Re: Greensheet and City Council approval for procuring one
(1) FY2019 budgeted used vehicle for the Revenue
Department from the ALDOT surplus equipment list

The Revenue Manager, Jennifer Olmstead, requested approval to procure one (1)
2015 Ford Explorer 4-Dr SUV 4x4, State vehicle # 16035 off the Alabama
Department of Transportation (ALDOT) surplus equipment list. The 2019 budgeted
amount for this procurement was TWENTY-FIVE THOUSAND DOLLARS
($25,000.00). Fleet Manager, Tim Bung, visited the surplus site, and if approved,
the actual cost of the truck will be a not-to-exceed total of SIXTEEN THOUSAND
SIXTY-FOUR DOLLARS ($16,064.00).

2015 Ford Explorer 4-Dr SUV 4x4 w/ 75,935 miles

Lead time: Pick truck up at ALDOT surplus yard

Please compose a greensheet and place on the next available City
Council Agenda this request to approve this procurement of one (1) each,

ALDOT surplus 2015 Ford Explorer, at a total cost not-to-exceed
$16,064.00., for the Revenue Department

cc: file, T Bung, J Olmstead



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase a 2016 Ford F150 Pickup Truck
for the Building Department and the type of vehicle needed is on the Alabama

Department of Transportation (ALDOT) surplus equipment list. The total cost not to
exceed $26,300.00.

Adopted on this 7th day of March, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



City of Fairhope
Project Funding Request

Issuing Date: 3/1/2019

COF Project No.

2o

Please return this Routing She

st L -

tto Treasurer by: __ ASAP

Project Name: Procurement of one (1) 2016 Ford F150 Pickup Truck

Project Location: Building Department

Resolution # :
Presented to City Council: 3/7/2019 Approved
Funding Request Sponsor: Tim Bung, Fleet Supervisor Changed
Erik Cortinas, Building Department Director
Rejected
Project Cash Requirement Requested:
Cost: $ 26,300.00 (not to exceed)
Vendor: Alabama Department of Transportation
(State Vehicle #16430 surplus equipment list)
Project Engineer: nfa
Order Date: ni/a Lead Time: nia
Department Funding This Project
General XXX Gas Electric Water Sewer Gas Tax Cap Proj Impact
Department of General Fund Providing the Funding
Admin-10 Bldg-13 XXX - Police-15 Fire-20 Rec-25 Adult Rec-30  Marina-34 Street-35 Sanitation-40
Golf-50 Golf Grounds-55 Debt Service-85
Project will be: Funding Source:
Expensed Operating Expenses
Capitalized XXX Budgeted Capital XXX
Inventoried Unfunded
Expense Code: 001130-50470 Grant: Federal - not to exceed amount
G/L Acct Name: Capital Purchases - Vehicles and Equipment State
City
Project Budgeted: $25,000.00
Bond: Title Year
Over (Under) budget amount: $1,300.00 Loan; Title Year
Comments: )
Capital Lease: Payment Term
City Council Prior Approval/Date? No
City Treasurer Finance Director Mayor

Purchasing Memo Date: Purchasing Memo Date: 3/1/2019
" Request App! : 3/1/2019

Delivered To Date: __3/1/2019

Approved Date:

Jill Cabaniss, MBA

Mayor Karin Wilson

1518




Karin Wilson
Mayor

Council Members:
Kevin G. Boone
Robert A. Brown
Jack Burrell, ACMO
Jimmy Conyers
Jay Robinson

Lisa A. Hanks, MMC
City Clerk

161 North Section St.
PO Box 429
Fairhope, AL 36533

251-928-2136 (p)
251-928-6776 {f)
www.fairhopeal.gov

MEMO

To: Jill £abaniss, Diregtorf Finance
From:

Delores Brandt, Purchasing Clerk

Date: March 1, 2019

Re: Greensheet and City Council approval for procuring one
(1) FY2019 budgeted used pickup truck for the Building
Department from the ALDOT surplus equipment list

The Building Official, Erik Cortinas, requested approval to procure one (1) 2016
Ford F150 Pickup Truck, State vehicle # 164300ff the Alabama Department of
Transportation (ALDOT) surplus equipment list. The 2019 budgeted amount for this
procurement was TWENTY-FIVE THOUSAND DOLLARS ($25,000.00). Fleet
Manager, Tim Bung, visited the surplus site, and if approved, the actual cost of the
truck will be a not-to-exceed total of TWENTY-SIX THOUSAND THREE
HUNDRED DOLLARS ($26,300.00).

2016 FORD F150 4D extended cab 4WD w/ 64,709 miles

Lead time: Pick truck up at ALDOT surplus yard

See Attached email from Building Department

Please compose a greensheet and place on the next available City
Council Agenda this request to approve this procurement of one (1) each,
ALDOT surplus 2016 pickup truck, at a total cost not-to-exceed
$26,300.00., for the Building Department

cc: file, T Bung, E Cortinas



Dee Dee Brandt
[ S
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From: Erik Cortinas
Sent: Thursday, February 21, 2019 8:53 AM
To: Dee Dee Brandt
Subject: FW: Council resolution approving $28K for Bldg Dept to purchase ALDOT truck

Dee Dee-

See below. We did this last year so theres probably a green sheet and resolution somewhere we can use as a go-by

Respectfully,

Erik Cortinas, CBO, LEED AP
Building Official

City of Fairhope, Alabama
(251) 990-0141

(251) 990-2879 (fax)
erikc@fairhopeal.gov

CONFIDENTIALITY NOTICE - The information contained in this e-mail and any attachments to it may be
legally privileged and include confidential information. If you are not the intended recipient, be aware that any
disclosure, distribution or copying of this e-mail or its attachments is prohibited. If you have received this e-

mail in error, please notify the sender immediately of that fact by return e-mail and permanently delete the e-
mail and any attachments to it.

From: Erik Cortinas

Sent: Thursday, February 21, 2019 8:46 AM

To: Lisa A. Hanks, MMC <lisa.hanks@cofairhope.com>

Subject: Council resolution approving $28K for Bldg Dept to purchase ALDOT truck

Last year | received a council resolution approving a Not To Exceed price for the purchase of a used ALDOT truck for the
Bldg Dept. We did that because the available truck through ALDOT are first come, first served and by the time we were
able to identify a specific truck and price, it has been claimed by someone else and we had to start over. To make sure
we were able to make a good purchase as first come-first served, | requested that the Council approve a NTE amount
which allowed us to purchase the best buy available under that amount.

Can we do that again and get it on the next available council agenda? We are trying to buy another vehicle but the
trucks we want are being bought out from under us by other cities because of the delay of having to go back before the
Council and getting a resolution. | would like to get the Resolution out of the way so we are free to make a purchase
under an approved amount.

Respectfully,

Erik Cortinas, CBO, LEED AP
Building Official

City of Fairhope, Alabama
(251) 990-0141

(251) 990-2879 (fax)
erikc@fairhopeal.gov



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request and receive RFQs for Metal Building for
Transformer Storage at Twin Beech for the Electric Department (RFQ No. 001-19) at
555 South Section Street in the City of Fairhope offices, Fairhope, Alabama.

[2] [2] After evaluating the quotes, the City of Fairhope approves the procurement of
Metal Building for Transformer Storage at Twin Beech for the Electric Department
from ACE-QUIN-CO, Inc. with a total cost of $18,650.00.

Adopted on this 7th day of March, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



City of Fairhope

Project Funding Request

Issuing Date: 2/28/2019 Please return this Routing Sheet to Treasurer by: ASAP

Project Name: Award RFQ No. 001-19 Metal Building for Transformer Storage at Twin Beech

Project Location: Twin Beech

Resolution # :
Presented to City Council: 3/7/2019 Approved
Funding Request Sponsor. Michae! Allison, Electric Superintendent Changed
Richard Peterson, Director of Operations
Rejected
Project Cash Requirement Requested:
Cost: $ 18,650.00
Vendor: ACE-QUIN-CO, Inc.
Project Engineer: n/a
Order Date: nla Lead Time: nfa
Department Funding This Project
General Gas Electric XXX Water Sewer Gas Tax Cap Proj fmpact
Department of General Fund Providing the Funding
Admin-10 Bidg-13 Police-15 Fire-20 Rec-25 Adult Rec-30 Marina-34 Street-35 Sanitation-40
Goif-50 Golf Grounds-55 Debt Service-85
Project will be: Funding Source:
Expensed Operating Expenses
Capitalized XXX Budgeted Capital XXX
Inventoried Unfunded
Expense Code: 003-16500 Grant: Federal - not to exceed amount
G/L Acct Name: Capital Purchases-Buildings State
City
Project Budgeted: $35,000.00
Bond: Title Year
Over (Under) budget amount: {$16,350.00) Loan: Title Year
Comments: This was err ly budgeted to maint buildings 003-50360.
Although capital items in utilities are reported on the balance sheet and are
not "budgeted”, cash flow still affected and should have been listed as capital -
item in 2019 budget. Capital Lease: Payment Term
City Council Prior Approval/Date? No
City Treasurer Finance Director Mayor
Purchasing Memo Date: ; Purchasing Memo Date: 2/28/2019 Delivered To Date: __3/1/2019
;‘ 7(’
j / Qe X 3/1/2019 Approved Date:

Mayor Karin Wilson










RESOLUTION NO. ____

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, That Mayor Karin Wilson is hereby authorized to
execute Change Order No. 2 to Bid No. 005-18, Library Envelope Repairs 2019
which adds an additional 12 calendar days to the contract for miscellaneous repairs
due to unforeseen conditions discovered upon demolition and affects the critical path
schedule; and awards the Change Order to MW Rogers Construction Co., LLC. The
Change Order will extend the contract time from 210 calendar days to 222 calendar
days.

Adopted on this 7th day of March, 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk






CONTRACT CHANGE ORDER NO. 3
City of Fairhope, Alabama

DATE: 2/6/2019 PROJECT: Repairs to Fairhope Library Structure
TO: MW Rogers Construction Co., LLC

TERMS: You are hereby authorized, subject to the provisions of your Contract for this Project, to make
the following changes thereto in accordance with the attached Change Order Request and
supporting documents and to:

FURNISH the necessary labor, materials and equipment to: Additional time of 72 days requested with
connection to ASI 16, AS| 20, ASI 17A, ASI 19, ASI 25, ASI 24, ASI 29

TOTAL ADDITION OR REDUCTION TO CONTRACT PRICE:
(Note: Numbers in parentheses are deductions.)

ORIGINAL CONTRACT PRICE: $1,010,950.00
LESS CONTINGENCY/ALLOWANCE $39,858.00

NET ORIGINAL CONTRACT PRICE $1,010,950.00
Net total of previous Change Orders  $0.00

Previous revised Contract Price $1,010,950.00
This Change Order No 3 Add O DeductO
Revised Contract Price this date $1,010,950.00

Extension of time resulting from this Change Order (indicate number of calendar days): 72 calendar
days - from 210 to 282

The amount of this Change Order will be the responsibility of the amount removed from Contract
Contingency .

This Contract Modification constitutes full and mutual accord and satisfaction for all time and all cost
related to this change. By acceptance of this Contract Modification, the Contractor hereby agrees that the
modification represents an equitable adjustment to the Contract, and further, agrees to waive all right
to file any further claims or changes arising out of or as a result of this change.

The Contractor and OWNER(s) hereby agree to the terms of this Change Order as contained herein.

CONSENT OF SURETY CONTRACTING PARTIES

(Company) {Contractor)

By: By:

{Authorized Representative)

RECOMMENDED CITY OF FAIRHOPE

By: By:

{Mayor)

(Design Architect) {City Clerk)






February 27, 2019

Lisa A. Hanks
City Clerk

Please add the following recommendation and request to the March 7, 2019 City
Council agenda on behalf of the Fairhope Environmental Advisory Board and
Fairhope Public Utilities. This was a favorable recommendation made at the
February 22, 2019 meeting.

Requesting from the City Council approval of the following three initiatives:
Stormwater Sampling Plan, Side-stream Wastewater Storage, and Fairhope
Public Utilities Technical Support Services Resource or Division as
described on the attached document.

The Fairhope Environmental Advisory Board



SERVICE IMPROVEMENT AND ENVIRONMENTAL ENHANCEMENT
WITH THE WASTEWATER COLLECTION AND TRANSMISSION
SYSTEM REHABILITATION AND TRANSMISSION CAPACITY UPGRADE

Fairhope Public Utilities and the Environmental Advisory Board have reviewed the
ongoing wastewater collection and transmission system rehabilitation, and the
transmission capacity upgrade. There are three initiatives we recommend to address
service improvement and environmental enhancement: a stormwater sampling plan,
side-stream wastewater storage, and critically, a utility technical support services
resource or division.

Stormwater Sampling Plan: We need to implement a comprehensive approach to
identifying the cause of bacteriological pollution in the City’s watersheds. We need to
investigate all the watersheds within our wastewater collection system and identify
the origins of any pollution. As we work on the rehabilitation of the wastewater
system, we require tracking improvements in water quality over time in all affected
watersheds.

Side-stream Wastewater Storage: This system feature will provide a multitude of
benefits to the management of our wastewater system. This feature was built at the
wastewater plant in the late 1990s or early 2000s as a two-million-gallon equalization
basin but was repurposed to allow more permitted treatment capacity at the plant. The
proposed new feature includes up to seven side-stream storage vessels located where
they will benefit the system beyond simple equalization. These will be used as pre-
treatment vessels to re-oxygenate the flow from grinder pumps. Grinder pumps are
closed systems and that can become septic or corrosive to transmission system
components. They have a higher biological oxygen demand-BOD-for treatment at the
wastewater plant. The side-stream storage vessels will be placed upstream of major
pumping stations where they serve as emergency holding vessels when maintenance
of the stations is required. They would allow the flow to the plant to be steadied,
improving treatment and providing additional time to make the necessary
transmission improvements. These vessels would be the hydraulic equalization basins
we need to guard against sewer overflows during rain events. The current
transmission system isn’t able to handle all of the flow to the plant without the
addition of properly located side-stream storage.

Fairhope Public Utilities Technical Support Services Resource or Division: The
utilities critically need a support resource or division that provides mapping, SCADA,
and basic engineering functions, such as: permitting utility work, planning,
inspection services on new development, and project management. This concept is
found in the attached proposed organization chart. We have at hand a multimillion-
dollar capital improvement plan with real needs for support services to bolster our
staff, presently fully committed to building a mile of force main, performing point
repairs, responding to emergencies, and smoke testing where high flows are detected.

Fairhope Public Utilities and the Environmental Advisory Board are confident that
these initiatives are needed for the City to continue to meet the needs of the
community as it grows.
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