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CITY OF FAIRHOPE

CITY COUNCIL WORK SESSION AGENDA

MONDAY, 28 JANUARY 2019 - 4:30 P.M. - COUNCIL CHAMBER

1. (a) Connection Fees and Expenses - Water Department - Richard Peterson
(b) Connection Requirements and Connection Fees - Sewer Department

2. Use of the North Side of the Triangle - Councilmember Brown

3. Green Space Ordinance - Wayne Dyess

4. Committee Updates

5. Department Head Updates/Grant Updates

Next Regular Meeting - Monday, February 11, 2019 - Same Time and Place



Sec. 21-32. - Connection Fees and Expenses (WATER)

(a) The City of Fairhope has established fees for metered connections to the water system based
on an equivalent residential connection, ERC, using an average daily volume of 250 gallons.
The total connection fee is a combination of costs that include a Capacity Asset Fee and an
Installation Fee. The Capacity Asset Fee, for each new service, is to recover cost relating to
the capital investment required to provide the source water (groundwater wells), treatment
facilities and ground or elevated storage tanks and capital funding necessary to maintain said
facilities. The fee will also provide capital funding for capacity improvement projects where
growth or hydraulic capacity requirements to support needed fire flows are recommended.

(b) The Installation Fee, if required, is to recover the material and labor costs to install the
service when an existing service to the property is not available. The Capacity Asset Fee and
the Installation Fee are one-time fees to provide water service to a specific location and
cannot be transferred to another site. Any water service upgrades to a location will be
determined as the difference between the existing Capacity Asset Fee and the proposed
Capacity Asset Fee. Installation upgrades will be based on the Installation Fee schedule for
the Meter size of the requested upgrade.

(c) There are hereby established connection fees for new connections to city water service as
follows:

Inside the City of Fairhope city limits:

Meter Size Capacity Asset Fee ERC Max ERC Units Installation Fee

(If Required)

3/4" $ 1,500.00

(Commercial)
1

Multi-Family
1 $  500.00

1" $ 3,000.00 2.5 4 $  750.00

2" $11,250.00 7.5 28 $ 2,000.00

3" $18,000.00 12 75 $ 2,500.00

4" $27,000.00 18 125 $ 3,500.00

>4" As Determined by the Superintendent or Director of Operations

For multi-residential, master metered complexes, the Capacity Asset Fee shall not be less than the
either, 1.) The fee(s) stated above, or 2.) $1,500 multiplied by 2/3 (Apartments or Condos) or
(Hotels or RV Parks) the number of units proposed. Installation Fee is based on meter size.

2. Outside the City of Fairhope city limits:

A multiplier of 1.5 shall be used to determine the fee for connections out of the City of Fairhope city
limits using the fee calculated, based on meter size and any required installation fee determined in 1.
above.















ORDINANCE NO.

AN ORDINANCE TO AMEND ORDINANCE 9Si, AND TO REPEAL

ORDINANCE NO. 615, ORDINANCE NO. 1196. AND ORDINANCE NO. 1217.
AN ORDINANCE TO AMEND CHAPTER 21, ARTICLE III, WATER,

REPLACING SECTION 21-32 CONNECTION FEES AND EXPENSES

FAIRHOPE CODE OF ORDINANCES

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,

ALABAMA, as follows:

ARTICLE III. WATER

See. 21-32 CONNECTION FEES AND EXPENSES:

(a) The City of Fairhope has established fees for metered connections to the water system

based on an equivalent residential connection, ERC, using an average daily volume of250 gallons.
The total connection fee is a combination of costs that include a Capacity Asset Fee and an

Installation Fee. The Capacity Asset Fee, for each new service, is to recover cost relating to the

capital investment required to provide the source water (groundwater wells), treatment facilities
and ground or elevated storage tanks and capital funding necessary to maintain said facilities. The

fee will also provide capital funding for capacity improvement projects where growth or hydraulic
capacity requirements to support needed fire flows are recommended.

(b) The Installation Fee, if required, is to recover the material and labor costs to install the

service when an existing service to the property is not available. The Capacity Asset Fee and the

Installation Fee are one-time fees to provide water service to a specific location and cannot be

transferred to another site. Any water service upgrades to a location will be determined as the

difference between the existing Capacity Asset Fee and the proposed Capacity Asset Fee.
Installation upgrades will be based on the Installation Fee schedule for the Meter size of the

requested upgrade.

(c) There are hereby established connection fees for new connections to city water service as
follows:

1. Inside the City of Fairhope city limits:

Meter Size Capacity Asset Fee ERC Max ERC Units Installation Fee
(If Required)

(Commercial) Multi-Family

y4" S  1,500.00 1 1 5  500.00

1" S 3,000.00 2.5 4 5  750.00

2" 511,250.00 7.5 28 5 2,000.00

3" 518,000.00 12 75 5 2,500.00

4" 527,000.00 18 125 5 3,500.00

>4" As Determined by the Superintendent or Director of Operations

For multi-residential, master metered complexes, the Capacity Asset Fee shall not be less than the
either, 1.) The fee(s) stated above, or 2.) SI,500 multiplied by 2/3 (Apartments or Condos) or Yi
(Hotels or RV Parks) the number of units proposed. Installation Fee is based on meter size.

2. Outside the City of Fairhope city limits:

A multiplier of 1.5 shall be used to determine the fee for connections out of the City of Fairhope
city limits using the fee calculated, based on meter size and any required installation fee
determined in 1. above.











ORDINANCE NO.

AN ORDINANCE TO AMEND ORDINANCE 9^, AND TO REPEAL

ORDINANCE NO. ORDINANCE NO. 715, ORDINANCE NO. 1411.
AND ORDINANCE NO. 1422. AN ORDINANCE TO AMEND

CHAPTER 21, ARTICLE III, SEWER, REPLACING SECTION 21-52

CONNECTIONS REQUIREMENTS AND CONNECTION FEES,
FAIRHOPE CODE OF ORDINANCES

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE, ALABAMA, as
follows:

ARTICLE IV. SEWERS*

Sec. 21-52 CONNECTION REQUIREMENTS AND CONNECTION

(a) The Specifications for connecting to the sanitary sewer system of the City of Fairhope include:

1. All connections shall be made at, or near, the boundary between the private property being
served and the edge of the Right of Way or Easement. The customer is responsible for all

maintenance of the service line from the connection up to and within the premises being served.

2. All service line pipe material shall be Schedule 40 PVC or Ductile Iron pipe. A cleanout shall
be provided at the point of connection.

3. All work shall be in strict accordance with the current plumbing codes and guidelines adopted
by the city of Fairhope. This includes the size of the service line material and the grade it is installed

on to meet the flow requirements of the premises. Confirmation of available slope shall be

determined by the owner prior to any work.

4. Grease traps. Grit traps and other protective devices shall be installed by the owner, subject to

approval of the city of Fairhope building official or the Director of Operations for Utilities. All work
must be inspected and approved prior to being backfilled and covered.

5. In no case shall any collection of rain water be allowed to enter the sewer system at any
location on the property being served.

(b) Connection Fees and Expenses.

1. The Connection Fee schedule is established to recover costs relating to capital needs for
treatment and transmission systems. This Capacity Asset Fee is based on an equivalent
residential connection, ERC, using 225 gallons per day per ERC.

2. Inside the City of Fairhope city limits:

Meter Size Capacity Asset Fee ERC Max ERC
(Commercial) Multi-Family

VT' S  1,500.00 1 1

1" S 3,750.00 2.5 4

2" S 11,250.00 7.5 28

3" S 18,000.00 12 75

4" S 27,000.00 18 125

>4" As Determined by the Superintendent or Director of Operations

For multi residential complexes, the Capacity Asset Fee shall not be less than either, 1.) The fee(s)
stated above, or 2.) SI ,500.00 multiplied by 2/3 (Apartments or Condos) or '/i (Hotels or RV Parks) the
number of units proposed.

(c) Additional Provisions

1. Outside the City of Fairhope city limits:

A multiplier of 1.5 shall be applied to the Capacity Asset Fee to determine the fee for connections
out of the City of Fairhope city limits.

















CITY OF FAIRHOPE

CITY COUNCIL AGENDA

MONDAY, 28 JANUARY 2019 - 6:00 P.M. - CITY COUNCIL CHAMBER

Invocation and Pledge of Allegiance

1. Approve minutes of 14 January 2019 Regular City Council Meeting, minutes of 14 January
2019 Work Session, and minutes of 14 January 2019 Agenda Meeting.

2. Report of the Mayor

3. Public Participation - Agenda Items - (3 minutes maximum)

4. Council Comments

5. Final Adoption - Ordinance - Annexation - The property of A.I.C., Jr. Land A.I. Corte, III
Family Limited Partnership, to be known as North Hills at Fairhope, generally located on the
north side of State Highway 104 approximately 1/2 mile east of County Road 13, Fairhope,
Alabama. 46-02-03-0-000-004.000 and 46-02-03-0-000-002.000 (Portion of); and to zone as
R-1 Low Density Single-Family Residential District. (Introduced at the January 14, 2019 City
Council Meeting) (Owner has requested to holdover Petition for Annexation temporarily
from Council consideration)

6. Final Adoption - Ordinance - Amend Zoning Ordinance No. 1253.
Request to zone the property of A.I.C., Jr. Land A.I. Corte, III Family Limited Partnership to
R-2 Medium Density Single Family Residential District concurrent with annexation into the
City of Fairhope. This property is generally located on the north side of State Highway 104
approximately 1/2 mile east of County Road 13, Fairhope, Alabama. PPIN #98367. The
property to be known as part of North Hills at Fairhope. (Introduced at the January 14, 2019
City Council Meeting) (Owner has requested to holdover Zoning Request and Petition
for Annexation temporarily from Council consideration)

7. Final Adoption - Ordinance - Amend Zoning Ordinance No. 1253.
Request to zone the property of Billie, LLC to R-2 Medium Density Single Family
Residential District concurrent with annexation into the City of Fairhope. This property is
generally located on the south side of State Highway 104 approximately 1/2 mile east of
County Road 13, Fairhope, Alabama. PPIN #62466. (Introduced at the January 14, 2019
City Council Meeting) (Owners have requested to withdraw Zoning Request and Petition
for Annexation from further consideration by the City Council)

8. Final Adoption - Ordinance - Amend Zoning Ordinance No. 1253.
Request to zone the property of The Bills' No. 2, LLC to R-2 Medium Density Single Family
Residential District concurrent with annexation into the City of Fairhope. This property is
generally located on the west side of Lawrence Road approximately 1/4 mile north of Gayfer
Avenue, Fairhope, Alabama. PPIN #369809 and 369810. (Introduced at the January 14,
2019 City Council Meeting)







STATE OF ALABAMA )(

COUNTY OF BALDWIN )(

The City Council, City of Fairhope, met in regular session at
6:00 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532, on
Monday. 14 January 2019.

Present were Council President Jack Burrell, Coimcilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown, and Keyin Boone, Mayor Karin Wilson, City
Attorney Marcus E. McDowell, and City Clerk Lisa A. Hanks.

There being a quorum present. Council President Burrell called the meeting to
order at 6:02 p.m. The inyocation was giyen by Reyerend A. B. Sawyer, Associate
Pastor of First Baptist Church, and the Pledge of Allegiance was recited.

Council President Burrell stated there was a need to add on three agenda items
after Agenda Item Number 27 and one agenda item after Agenda Item Number 28: an
Executiye Session and a resolution that the City Council authorizes the Public Works
Department to acquire quotes for windows at Quail Creek Clubhouse on the backside,
under the patio roofline, that were not preyiously replaced; and bring back to the City
Council for purchase approyal and for budgetary purposes.

Councilmember Boone moyed to add on the above-mentioned items not on

the printed agenda. Seconded by Councilmember Conyers, motion passed
unanimously by voice vote.

Councilmember Robinson moved to approve minutes of the 20 December
2018, regular meeting; minutes of the 20 December 2018, work session; and minutes
of the 20 December 2018, agenda meeting. Seconded by Councilmember Brown,
motion passed unanimously by voice vote.

Mayor Wilson addressed the City Council regarding the following items:

1) State School Report Cards are out and all of the Fairhope schools received and
"A" leading the way in education;

2) Water tank contractor contacted all cell phone companies to place equipment on
tank.

3) Thursday, January 24, 2019 from 5:00 p.m. to 7:00 p.m. will be the State of the
City Expo. She said we will unveil the five minute documentary on resilience in
Fairhope.

4) Presented a National Mentoring Month Proclamation for the month of January.

5) Rotary Youth Club has a mentoring program.









































STATE OF ALABAMA ) (

COUNTY OF BALDWIN ) (

The City Council met in a Work Session
at 4:30 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,
on Monday, 14 January 2019.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson, Jimmy
Conyers, Robert Brown and Kevin Boone, Mayor Karin Wilson, City Attorney
Marcus E. McDowell and City Clerk Lisa A. Hanks.

Council President Burrell called the meeting to order at 4:30 p.m.

The following topics were discussed:

•  Mayor Wilson addressed the City Council regarding the Budget Final Summary; and
stated she changed the budget for debt prepayment and K-1 Center. Council
President Burrell questioned why the budget was being change after it had been
approved. Finance Director Jill Cabaniss said she added back in the Labor Cost
Adjustment. Mayor Wilson said that Capital Projects only needs 12 percent this year.
Councilmember Boone commented we need a fund for maintenance.

Councilmember Brown said to just use Sales Tax for Capital Projects with no
transfers. Councilmember Robinson stated we could use 25 percent for something
else and 25 percent for Capital Projects.

Councilmember Conyers commented it was hard to understand the ordinance.
Council President Burrell explained the ordinance that was in place. Each
Councilmember gave an example of what the Sales Tax could be used for. Mayor
Wilson replied that she has budgeted 88 percent for operating costs and 12 percent
for Capital Projects. Ms. Cabaniss said this is the way the budget is written.

•  Council President Burrell stated that the K-1 Purchase has been covered as well.

•  The IT Tech Backfill position was discussed next. Mayor Wilson said that Sean had
been promoted and his position did not get replaced. Council President Burrell
commented we are not adding another IT position. Mayor Wilson said this was an
oversight during the budget process. IT Director Jeff Montgomery stated he has 5
positions and hopes to add an IT Administrator next year. Councilmember Brown
questioned what a Communication Specialist was. Mr. Montgomery replied handle
meetings, website edits, telephone system, and wiring buildings.

•  Public Works Director Richard Johnson explained a process to help with spending
for Professional Services. He said we would go out for request for qualifications, get
recommendations for services for 36 months, and have a "Standard Service
Agreement." (See attached handout)







STATE OF ALABAMA )(

COUNTY OF BALDWIN )(

The City Council met in an Agenda Meeting at 5:30 p.m.,
Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,
on Monday, 14 January 14, 2019.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown and Kevin Boone, Mayor Karin Wilson, City Attorney
Marcus E. McDowell, and City Clerk Lisa A. Hanks.

Council President Burrell called the meeting to order at 5:51 p.m. The City
Council reviewed and discussed the agenda for their meeting to be held today at 6:00
p.m. Agenda Item Number 22: a resolution that the City of Fairhope has voted to rebuild
and refurbish the First Responder E-One Rescue Truck for the Fairhope Volunteer Fire
Department from Sunbelt Fire, Inc., as Sole Source Distributor and Service Provider for
E-One products for our region; and authorizes procurement based on the option allowed
by the Code of Alabama 1975, Section 41-16-51(13). The total cost will be $182,948.43
was explained by John Saraceno. Mayor Wilson stated she requested a subheading
"Passed in the 2019 Budget" for items already adopted and approved in budget.

Council President Burrell stated there is a need to add on an Executive Session and a
Resolution regarding the windows at Quail Creek Clubhouse under the patio roofline in
the back.

There being no further business to come before the City Council, the meeting was
duly adjourned at 5:59 p.m.

Jack Burrell, Council President

Lisa A. Hanks, MMC

City Clerk



Dewberry Engineers Inc. i 251.990.9950

DfilAibftiry V* 25353 Friendship Road
y  A I OCCOftDaphne

251.990.9910 fax

, AL 36526 i www.dewberry.com

January 23,2019

Ms. Lisa Hanks

City Clerk
City of Fairhope
P.O. Drawer 429

Fairhope, AL 36533

RE: A.I.C., JR. LAND A.L CORTE, ffl
Annexation Petition and Zoning Request

Dear Lisa:

On behalf of the owner, we are requesting to holdover the Petition for Annexation and Zoning Request
temporarily from consideration by the City Council. We would like to request that it be held over until further
notice if that is acceptable. We are waiting on environmental permits that are taking longer than originally
anticipated and the owner and developer do not want to move forward with the annexation/zoning process until
those permits are in hand.
If "xintil further notice" is not acceptable, then hopefully we would be allowed to request, in writing prior to each
City Council meeting, that it be held over until we have those permits. Thanks for your assistance vyith this.

If you have any questions, please feel free to call me.

Sincerely,
DEWBE

Steven Pun^hrey/
Senior Planner

cc: File (50103933)















Dewberry Engineers Inc. i 251.990.9950

DGWbGrrV Friendship Road*  Ai occocDaphne
251.990.9910 fax

, AL 36526 www.dewberry.com

January 23,2019

Ms. Lisa Hanks

City Clerk
City of Fairhope
P.O. Drawer 429

Fairhope, AL 36533

RE: A.LC., JR. LAND A.L CORTE, ffl
Annexation Petition and Zoning Request

Dear Lisa:

On behalf of the owner, we are requesting to holdover the Petition for Annexation and Zoning Request
temporarily from consideration by the City Council. We would like to request that it be held over until further
notice if tliat is acceptable. We are waiting on environmental permits that are taking longer than originally
anticipated and the owner and developer do not want to move forward with the annexation/zoning process until
those permits are in hand.
If "until further notice" is not acceptable, then hopefully we would be allowed to request, in writing prior to each
City Council meeting, that it be held over until we have those permits. Thanks for your assistance with this.

If you have any questions, please feel free to call me.

Sincerely,
DEWBE

Steven Pumphrey/
Senior Planner

cc: File (50103933)



































Dewberry Engineers Inc.

i Dewberry
251.990.9950

251.990.9910fax

www.dewberry.com

January 23,2019

Ms. Lisa Hanks

City Clerk
City ofFairhopc
P.O. Drawer 429

Fairhope, AL 36533

RE: BILLIE LLC

Annexation Petition

Dear Lisa:

On behalf of the owners, we are requesting to withdraw the Petition for Annexation from further consideration
by the City Council. They have decided not to do the proposed subdivision planned for this site and no longer
desire to be annexed into the City.

If you have any questions, please feel free to call me.

Sincerely,
DEWBERRY

Steven Pumphrey
Senior Planner

cc: File (50106705)

Page 1 of 1











































ORDINANCE NO.

AN ORDINANCE AMENDLNG ORDINANCE NO. 1253

KNOWN AS THE ZONING ORDINANCE

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF FAIRHOPE, ALABAMA as

follows:

The ordinance known as the Zoning Ordinance (No. 1253), adopted 27 June 2005, together with
the Zoning Map of the City of Fairhope, be and the same hereby is changed and altered in respect
to that certain property described below:

After the appropriate public notice and hearing of the Planning Commission of the City of
Fairhope, Alabama has forwarded a favorable recommendation.

The property of The Bills' No. 2, LLC and Fairhope Single Tax Corporation generally located on
the west side of Lawrence Road approximately Vi mile north of Gayfer Avenue, Fairhope,
Alabama.

PPIN #: 369809 and 369810

Legal Description: (Case number ZC 18.12)

LOT 2 OF THE BILLS' NO. 2 SUBDIVISION AS SHOWN BY A MAP OR PLAT THEREOF.

RECORDED AT SLIDE 2582-F, PROBATE RECORDS, BALDWIN COUNTY, ALABAMA.

AND

LOT 3 OF THE BILLS' NO. 2 SUBDIVISION AS SHOWN BY A MAP OR PLAT THEREOF,

RECORDED AT SLIDE 2582-F, PROBATE RECORDS, BALDWIN COUNTY, ALABAMA.

A map of the property to be zoned is attached as Exhibit A

The property is hereby initially zoned R-2 Medium Density Single Family Residential
District concurrent with annexation into the City of Fairhope. This property shall hereafter
be lawful to construct on such property any structures permitted by Ordinance No. 1253 and to
use said premises for any use permitted or building sought to be erected on said property shall be
in compliance with the building laws of the City of Fairhope and that any structure shall be
approved by the Building Official of the City of Fairhope and that any structure be erected only
in compliance with such laws, including the requirements of Ordinance No. 1253.

Severability Clause - if any part, section or subdivision of this ordinance shall be held
unconstitutional or invalid for any reason, such holding shall not be construed to invalidate or
impair the remainder of this ordinance, which shall continue in full force and effect
notwithstanding such holding.

Effective Date - This ordinance shall take effect immediately upon its due adoption and
publication as required by law.

ADOPTED THIS 28TH DAY OF JANUARY. 2019

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC

City Clerk

























ORDINANCE NO.

AN ORDINANCE AMENDING ORDINANCE NO. 1253

KNOWN AS THE ZONING ORDINANCE

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF FAIRHOPE, ALABAMA as

follows:

The ordinance known as the Zoning Ordinance (No. 1253), adopted 27 June 2005, together with tlie
Zoning Map of the City of Fairhope, be and the same hereby is changed and altered in respect to that
certain property described below:

After the appropriate public notice and hearing of the Planning Commission of the City of Fairhope,
Alabama has forwarded a favorable recommendation.

The property of Eva M. Raley generally located at 814 N. Greeno Road, Fairhope, Alabama.

PPIN #: 43891

Legal Description: (Case number ZC 18.08)

LOT I OF ART'S SUBDIVISION AS PER ITS PLAT RECORDED IN MAP BOOK 11, PAGE 181

IN THE JUDGE OF PROBATE'S OFFICE, BALDWIN COUNTY, ALABAMA, LESS AND

EXCEPT THAT PORTION LYING ON THE WEST SIDE OF SAID LOT FOR THE WIDENING

OF GREENO ROAD.

A map of the property to be zoned is attached as Exhibit A

I. That, the following development regulations shall govern:

a. Parking shall be in the rear.
b. Drive-thru lanes and windows are prohibited.
c. Automobile repair is prohibited.

The property is hereby rezoned from R-I Low Density Single Family Residential District to B-2
General Business District. This property shall hereafter be lawful to constnict on such property any
structures permitted by Ordinance No. 1253 and to use said premises for any use permitted or
building sought to be erected on said property shall be in compliance with the building laws of the
City of Fairhope and that any structure shall be approved by the Building Official of the City of
Fairhope and that any structure be erected only in compliance with such laws, including the
requirements of Ordinance No. 1253.

Severability Clause - if any part, section or subdivision of this ordinance shall be held
unconstitutional or invalid for any reason, such holding shall not be construed to invalidate or impair
the remainder of this ordinance, which shall continue in full force and effect notwithstanding such
holding.

Effective Date - This ordinance shall take effect immediately upon its due adoption and publication
as required by law.

ADOPTED THIS 28TH DAY OF JANUARY. 2019

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks. MMC

City Clerk

























ORDINANCE NO.

AN ORDINANCE AMENDING ORDINANCE NO. 1510

KNOWN AS THE PERSONNEL RULES,
POLICIES AND PROCEDURES ORDINANCE

BE IT ORDAINED BY THE CITY OF FAIRHOPE GOVERNING BODY OF THE CITY OF

FAIRHOPE, FAIRHOPE, ALABAMA, as follows:

Section 1. The ordinance known as the Personnel Rules, Policies, and Procedures Ordinance
(No. 1510), adopted 14 April 2014, together with the Personnel Handbook of the City
of Fairhope, be and the same hereby is changed and altered in respect to the certain
sections below:

SECTION - IV. WAGE AND SALARY ADMINISTRATION

4.03. Employee Pay Rates

Employees shall be paid a salary or wage rate within the pay range of the job classification
based upon the City's Compensation and Job Classification Plan. Generally, new employees
will start employment at the minimum rate in the pay range for the job classification.

•  Commercial Driver's License. If an employee obtains a commercial driver's license
("CDL") at the request or with the permission of the employee's Department Head to
facilitate current job performance or to qualify the employee for a job that requires a CDL,
the employee will receive a one dollar (SI.00) per hour pay increase.

•  City Building Inspector Certifications. City Building Inspectors will receive a fifty cent
(.500) per hour pay increase for each approved certification the Building Inspector obtains
(a maximum of two certifications within any one fiscal year, and a maximum of ten (10)
certifications total).

•  Effective Date. If an employee obtains a CDL or a Building Inspector obtains a
certification as described above before June 1 of any fiscal year, the pay increase shall be
effective upon approval by the Department Head and notification of payroll. The pay
increase for a CDL/certification obtained after June 1 will be effective on October 1 {i.e.,
the first day of the next fiscal year).

Pay increases are based on satisfactory job pcrfonnance, including attendance and disciplinary record,
and availability of funds. If an employee's Department Head recommends deferral of a pay increase
because the employee's performance is unsatisfactory, the Mayor may defer a scheduled pay increase
for a specified time or until the employee's job performance is satisfactory.

Quail Creek Snack Bar and Beverage Cart Attendant's rates of pay are based on the hourly wage
established for the position and tips from patrons. All tips must be reported on forms provided by the
City Payroll Administrator and forwarded to the Administrator each week for state and federal tax
purposes and to be paid to the employees as income.

Quail Creek Golf Pro, Quail Creek Assistant Golf Pro, City of Fairhope Tennis Pro and Fitness
Instructors are allowed in their sole discretion to give lessons to patrons, as requested, outside the
normal work schedule. Such lessons are not a part of the employees' job duties for the City and are
deemed to be an approved outside private business activity.

Section 2. Any ordinance, resolution, or part(s) thereof, in conflict with said "Personnel Rules,
Policies, and Procedures - 2014," Section - IV. Wage and Salary Administration,
4.03 Employee Pay Rates is hereby repealed and replaced.

Section 3. If any section or provision of this ordinance, or of "Personnel Rules, Policies, and
Procedures - 2014", be declared invalid or unconstitutional by judgment or decree
shall not affect any other section or provision.

Section 4. This Ordinance shall take effect immediately upon its due adoption and publication as
required by law.

ADOPTED THIS 28TH DAY OF JANUARY. 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk







ORDINANCE NO.

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF

FMRHOPE, ALABAMA, AS FOLLOWS:

SECTION I. It is hereby established and declared that the following described
real property of the City of Fairhope, Alabama, is not needed for public or
municipal purposes during the term of this lease, to-wit: A portion of Tax Parcel
46-03-37-0-015-211.000; the northwest comer of the building consisting of 1,300
square feet.

SECTION 2. The City of Fairhope, Alabama, having received an offer from
Scott Free Productions to lease that real property described in Section I, above, it
is hereby declared to be in the best interest of the public and the City of Fairhope,
Alabama, to lease said real property to Scott Free Productions under the
following temis and conditions, to-wit:

The term of this lease agreement shall begin on February 8, 2019 and ending
on March 6, 2019; The rent for said lease shall be a flat fee of $500.00 for use
of the building payable on February 8, 2019; and any extension beyond this
period shall require five (5) days' notice prior to the final date of this lease by
the Lessee to the Lessor and a pro-rated fee shall become due and payable
immediately. Lessee agrees to pay to Lessor at P.O. Drawer 429, Fairhope, A1
36533, or at such other place or places as Lessor may from time to time
designate.

SECTION 3. Pursuant to the authority granted by Section 11-47-21 of the Code
of Alabama of 1975, the Mayor of the City of Fairhope, Alabama, is hereby
directed to execute said lease agreement in the name of the City of Fairhope,
Alabama.

SECTION 4. The sections, paragraphs, sentences, clauses and phrases of this
ordinance are severable, and if any phrase, clause, sentence, paragraph or section
of this ordinance shall be declared unconstitutional by a court of competent
jurisdiction, then such mling shall not affect any other paragraphs and sections,
since the same would have been enacted by the municipality council without the
incorporation of any such unconstitutional phrase, clause, sentence, paragraph or
section.

SECTION 5. This ordinance shall take effect immediately upon its due adoption
and publication as required by law.

ADOPTED THIS 28TH DAY OF JANUARY. 2019

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC
City Clerk

















RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that the City Council authorizes Mayor Karin Wilson to
execute a Real Estate Purchase and Sale Agreement between the City of Fairhope and
The Utilities Board of the City of Foley <Fb/a Riviera Utilities, that certain real
property and improvements located at the northwest comer of Nichols Avenue and
Young Street, Fairhope, Alabama for the negotiated purchase price of $50,000.00.

Adopted this 28th day of January. 2019

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC

City Clerk











RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,

ALABAMA, that Mayor Wilson is hereby authorized to appoint the following persons as
special Prosecutors to be used when the City Attorney, Marcus E. McDowell, has a conflict
with certain cases at a fee of $100.00:

James Sweet

Parker Sweet

Warren Harbison

Lee Webb

BE IT FURTHER RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that Resolution No. 1103-05 is hereby repealed and replaced.

ADOPTED 28TH DAY OF JANUARY, 2019

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC

City Clerk





RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that Mayor Karin Wilson is hereby authorized to execute
a contract for Final Extension of Bid No. 010-17, Sludge Removal Services for the
Waste Water Treatment Plant, with Green South Solutions, LLC for an additional one

year, as per the terms and conditions of the original contract. The cost is $85.00 per
cubic yard for an annual estimated cost of $505,000.00 based on FY2017.

Adopted on this 28th day of Januarv. 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk















RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to procure 45 Computers and 10 Monitors for
the Police Department; and the equipment is available for direct procurement through
the National Intergovernmental Purchasing Alliance ("National IP A") [Contract No.
2018011-2)]; and therefore, does not have to be let out for bid. This has been
nationally bid through the National IPA's bid process. The total cost is $29,641.40.

Adopted on this 28th day of January. 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk









RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,

ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase 13 Handheld Radios and 3 In-Car
Mobile Radios for the Police Department and the type of vehicle needed is on the
Alabama State Department of Purchasing bid list and therefore does not have to be let
out for bid; and

[2] The following is the Alabama State Department of Purchasing contract
information:

Contract Number: T3004020001 Cost is $64,997.34

Adopted on this 28th day of January. 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk



























RESOLUTION NO.

WHEREAS, the City Council adopted on November 26, 2018, a resolution approving
and adopting the remaining sections of proposed Budget for the FY 2018-2019,
Resolution No. 3254-18: and

WHEREAS, the IT Technician position was inadvertently omitted from the proposed
Budget and needs to be funded in order to fill position.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that the City Council approves to fund the IT Technician
position and to amend the budget for same.

ADOPTED THIS 28TH DAY OF JANUARY. 2019

Karin Wilson, Mayor
ATTEST:

Lisa A. Hanks, MMC

City Clerk











RESOLUTION NO.

WHEREAS, on the ̂  day of October, 2018, the City of Fairhope adopted
Resolution No. 3189-18 to award a Three-Year Lease-Purchase of Golf Course

Mower and Utility Vehicles for the Golf Department; and the equipment is available
for direct procurement through the Sourcewell Purchasing Coop; and

WHEREAS, after consultation with the City Attorney, it was determined that an
Amendment was needed due to the contract being with a third-party lessor "Wells
Fargo"; and

WHEREAS, the City of Fairhope hereby amends Resolution No. 3189-18 and
authorizes the Mayor to enter into a lease agreement for the equipment and to execute
a contact with a third-party lessor Wells Fargo.

NOW THEREFORE BE IT RESOLVED BY THE GOVERNING BODY OF

THE CITY OF FAIRHOPE, ALABAMA, That the City Council hereby amends
Resolution No. 3189-18 and authorizes the Mayor to enter into a lease agreement for
the Golf Course Mower and Utility Vehicles and to execute a contact with a third-
party lessor Wells Fargo.

Adopted on this 28th day of January. 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk





RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, That the City Council hereby authorizes the entire remaining
balance of the City's General Fund debt be paid with funds contained in the General
Fund Debt Pre-Payment Account; and, That the City Council hereby authorizes for one
time, beginning February 1,2019 and ending September 30,2019, that the Sales and Use
Tax revenue, which is defined by City of Fairhope ordinance restricted to the General
Fund Debt Pre-payment account, be diverted up to the amount of $1,143,500 (One
Million One Hundred Forty-Three Thousand Five Hundred Dollars) to the Capital
Projects Fund for the FY 2018 - 2019 budget year; and that for the remainder of the FY
2018-2019 budget year, any amount collected after February 1, 2019, in excess of
$1,143,500 (One Million One Hundred Forty-Three Thousand Five Hundred Dollars) is
to be diverted to the General Fund Operating Account.

ADOPTED THIS 28TH DAY OF JANUARY. 2019

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC

City Clerk



Project Name:

76 S. Section St.

(Founders Square)

Property Owner /Applicant:

John Bethea, LLC

General Location:

The west side of Section St.

approximately 400' north of

the intersection of Morphy

Avenue and Section Street.

Project Type:

Modification to an approved

Site Plan of Founders Square

Case: SR 06.05

Project Acreage:

0.2 acres

Zoning District:

B-2 General Business District

(Inside CBD)

PPIN Number:

304740,304741, 304742,

304743, and 304744

Report prepared by:

Mike Jeffries, QCI

Planning Technician

Staff Recommendation;

Approve with conditions

P.C. Recommendation:

Approve with conditions

City Council

January 28, 2019

Site Plan Approval

Case: SR 18.06 Founder's Square
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SR 18.06 Founder's Square - January 28, 2019















RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, That the City Council authorizes Mayor Karin Wilson to execute a
License Agreement between the City of Fairhope and Bethea, LLC to occupy and use
the sidewalk on Section Street which adjoining and contiguous to the property of 76
Section Street, Fairhope, Alabama Lots 1 and 2. The property may be occupied and
used solely for second-story balconies extending over the aforementioned sidewalks
during the period beginning January 28, 2019. One of the Planning Commission's
recommendation was for the City to execute a Hold Harmless agreement which is
found Section Six of said agreement.

Adopted on this 28th day of January. 2019

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk
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HISTORIC PRESERVATION

COMMITTEE

NOMINEE (S)

3-Year Term

APPOINTMENTS

Teresa Adcock

Harvey "Skip" Jones

The term shall end January 2022

REAPPOINTMENTS
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