CITY OF FAIRHOPE
CITY COUNCIL WORK SESSION AGENDA

MONDAY, 14 JANUARY 2019 —4:30 P.M. - COUNCIL CHAMBER

1. Budget Final Summary — Mayor Wilson

Sales Tax Ordinance

IT Tech Backfill

K-1 Purchase — how budgeted
Efficiency Process for Spending

2. Committee Updates

3. Department Head Updates/Grant Updates

Next Regular Meeting — Monday, January 28, 2019 - Same Time and Place



