
STATE OF ALABAMA ) (

COUNTY OF BALDWIN ) (

The City Council met in a Work Session
at 4:30 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,
on Monday, 10 December 2018.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson, Jimmy
Conyers, Robert Brown and Kevin Boone, Mayor Karin Wilson, City Attorney
Marcus E. McDowell and City Clerk Lisa A. Hanks.

Council President Burrell called the meeting to order at 4:30 p.m.

The following topics were discussed:

•  Public Works Director Richard Johnson addressed the City Council regarding the
Discussion of Gardeners and Custodians. He explained that both Gardener
Apprentices and Gardeners 1 do the same thing and would like to amend the budget
to make them all Gardeners I; to delete the Litter Patrol/Equipment Operator
Apprentice position; and to increase the four part-time Custodians positions by $1.00
per hour. The consensus of the City Council was to move forward with this request.

Lorenzo Howard and Diane Thomas, on behalf of the Personnel Board, addressed
the City Council with their recommendation whether or not to increase the salary
pay grades for the Compensation Plan. Ms. Thomas stated that the last update
was in 2015. The Human Resources Department checked with seven
municipalities and Baldwin County for the past three years. Most of the
municipalities had a yearly Cost of Living Adjustment and moved the ranges.

Ms. Thomas said the Personnel Board recommends moving ranges for Grades 10
through 34 by six percent and review yearly. Ms. Thomas also said that very few
employees fit the increase to move at least to the minimum. Mr. Howard said
three years ago the cost for moving employees up to the minimum was around
$1,800.00; and we need to look at the big picture. Council President Burrell
asked for the resolution to be prepared and the City Council could walk on
tonight.

Mayor Wilson addressed the City Council on the Briefing on Restore Act
Proposals. She said that Bucket One will be the first released which includes
Water Front Restoration and Green Space Resilience. Richard Johnson said the
first step it the Planning and Feasibility Study. Mr. Johnson said we are looking
at bulkhead, living shore line, bluff stabilization, retrofit pier, park improvement,
enhance trail system, landscape, hardscape, etc.

Mayor Wilson stated she prepared proposals for the primary needs of the City.
She said that Bucket Three was for Water Quality, so we looked at the Sewer
System Rehabilitation. Mayor Wilson also mentioned the Comprehensive and
Land Use Study/Plan. Council President Burrell requested that the City Council
be included for buy in on Restore Act Proposals. Mayor Wilson stated she
wanted two Councilmembers on each project.









STATE OF ALABAMA )(

COUNTY OF BALDWIN )(

The City Council, City of Fairhope, met in regular session at
6:00 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532, on
Thursday. 10 December 2018.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown, and Kevin Boone, Mayor Karin Wilson, City
Attorney Marcus E. McDowell, and City Clerk Lisa A. Hanks.

There being a quorum present, Council President Burrell called the meeting to
order. The invocation was given by Pastor William Parsons from Redeemer Lutheran
Church and the Pledge of Allegiance was recited.

Council President Burrell stated there was a need to add on an agenda item
after Agenda Item Number 20: a resolution to authorize a one-time pay increase for
City employees.

Councilmember Robinson moved to add on the above-mentioned item (s) not
on the printed agenda. Seconded by Councilmember Boone, motion passed
unanimously by voice vote.

Councilmember Conyers moved to approve minutes of the 26 November
2018, regular meeting; minutes of the26 November 2018, work session; and minutes
of the26 November 2018, agenda meeting. Seconded by Councilmember Boone,
motion passed unanimously by voice vote.

Mayor Wilson addressed the City Council regarding the following items:

1) Lee Parks with Warren Averitt who is performing our audit. Since the Treasurer left
several people have been doing the job which increases the risk of fraud and theft.
The auditors recommend the Finance Department staff do Treasurer duties. Most
Cities have the Finance Director over the Treasury Department;

2) Sales Tax Ordinance is not on agenda;

3) Finance Director Jill Cabaniss found debt prepayment does not need any funds
added;

4) Quality of Life issues;

5) Fairhope Local (invest in the nest) and support local businesses;

6) Thanked everyone for a great Christmas Parade; and thanked the Public Works
Department and Police Department for their hard work.







































STATE OF ALABAMA )(

COUNTY OF BALDWIN )(

The City Council met in an Agenda Meeting at 5:30 p.m.,
Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,
on Monday, 10 December 2018.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown and Kevin Boone, Mayor Karin Wilson, City Attorney
Marcus E. McDowell, and City Clerk Lisa A. Hanks.

Council President Burrell called the meeting to order at 5:34 p.m. The City
Council reviewed and discussed the agenda for their meeting to be held today at 6:00
p.m.

There being no further business to come before the City Council, the meeting was
duly adjourned at 5:52 p.m.

Jack Burrell, Council President

Lisa A. Hanks, MMC

City Clerk



CITY OF FAIRHOPE

CITY COUNCIL WORK SESSION AGENDA

THURSDAY, 20 DECEMBER 2018 - 4:30 P.M. - COUNCIL CHAMBER

1. Discussion of Personnel Handbook for Building Inspectors and Certifications, Right-
of-Ways, and Upcoming Code Adoption - Erik Cortinas

2. Fels-Mobile Street Lift Station Discussion - Richard Peterson

3. Sales Tax Ordinance Discussion - Mayor Wilson

4. Inefficient Structure of the Finance Department and Auditor's Recommendations for
Separation of Duties - Mayor Wilson

5. Committee Updates

6. Department Head Updates/Grant Updates

Next Regular Meeting - Monday, January 14, 2019 - Same Time and Place



Lisa A. Hanks, MMC 

From: Erik Cortinas 
Sent: 
To: 

Wednesday, December 5, 2018 7:17AM 
Lisa A. Hanks, MMC 

Subject: RE: request Building Dept to be included on December 20 Council work session 

Please add Building Code Board of Adjustments to list of topics 

From: Erik Cortinas 
Sent: Tuesday, December 4, 2018 11:20 AM 
To: Lisa A. Hanks, MMC <lisa.hanks@cofairhope.com> 
Subject: request Building Dept to be included on December 20 Council work session 

Items to discuss: 
1. Handbook language for raises for inspectors (certifications) 
2. Right of Ways: 

a. ROW Inspector job description 
b. Revision of ROW Ordinance 

3. Upcoming Code adoption in January 
a. Public hearings (dates if known) 

Respectfully, 
Erik Cortinas, CBO, LEED AP 
Building Official 
City of Fairhope, Alabama 
(251) 990-0141 
(251) 990-2879 (fax) 
erikc@fairhopeal.gov 

CONFIDENTIALITY NOTICE - The information contained in this e-mail and any attachments to it may be 
legally privileged and include confidential information. If you are not the intended recipient, be aware that any 
disclosure, distribution or copying of this e-mail or its attachments is prohibited. If you have received this e­
mail in error, please notify the sender immediately of that fact by return e-mail and permanently delete the e­
mail and any attachments to it. 
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MEMORANDUM 

DATE: November 131 2018 

TO: Mayor Wilson and City Council 

FROM: Erik Cortinas/ Fairhope Building Department 

RE: City Handbook rate for Inspector pay increases 

In 2014 I requested that a policy be included in the Employee Handbook providing for 
aotomatic raises for Building Inspectors who obtain certifrcationsfor inspection/ plan 

review/ and professional designations. 

What prompted this request was a comment from the Insurance Services Organization 
(ISO) audit we received in 2014 that we lost points on our overall Building Dept rating. 
The reason listed was not having a financial incentive for inspectors to continue their 
education and certifications. As you know/ ISO rates both building and fire departments 
based on a point system/ and the overall rating of each directly affects the insurance rates 
paid by the citizens within our jurisdiction. 

I originally requested that an inspector receive a raise of .35 per hour for each 
certification they receive in a fiscal year/ with a max of 2 per year. It is now almost 5 
years later/ and I would like to increase the amount to $0.50 per hour for each 
-certification obtained. 

In addition/ it was listed in the handbook that an inspector could receive a maximum of 4 
certification totat by whom I do not know. We are combination or multi trade 
inspectors/ so to be certified for everything we inspect it would be 4 for residential 
(building/ plumb1ng1 mechanicat and electrical)/ and the same for commercial for a 
minimum of 8 certifications. There are additional certifications for plans review in each 
trade and are approx. 20 certifications that apply to what we do on a daily basis. 

I request that the Handbook (4.03-CITY BUILDING INSPECTOR CERTIFICATIONS) please 
be revised to $0.50 per hour for each certification and the cap of 4 total certifications be 
removed. Please note that this the Building Department policy for inspector merit 
raises and that I typically do not request merit raises for the inspectors aside from a 
-coupleuf-sp-e-cifrconlnusual circumstan-cesthat have occurred. 

If you have any questions/ please call or email me at (251) 990-01411 or 
erikc@fairhopeal.gov . 



ORDINANCE NO. 

AN ORDINANCE AMENDING ORDINANCE NO. 1510 
KNOWN AS THE PERSONNEL RULES, 

POLICIES AND PROCEDURES ORDINANCE 

BE IT ORDAINED BY THE CITY OF FAIRHOPE GOVERNING BODY OF THE CITY OF 
FAIRHOPE, FAIRHOPE, ALABAMA, as follows: 

Section 1. The ordinance known as the Personnel Rules, Policies, and Procedures Ordinance 
(No. 1510), adopted 14 April2014, together with the Personnel Handbook of the 
City of Fairhope, be and the same hereby is changed and altered in respect to the 
certain sections below: 

SECTION - IV. WAGE AND SALARY ADMINISTRATION 

4.03. Employee Pay Rates 

Employees shall be paid a salary or wage rate within the pay range of the job classification 
based upon the City's Compensation and Job Classification Plan. Generally, new 
employees will start employment at the minimum rate in the pay range for the job 
classification. 

• Commercial Driver's License. If an employee obtains a commercial driver's license 
("CDL") at the request or with the permission of the employee's Department Head to 
facilitate current job performance or to qualify the employee for a job that requires a 
CDL, the employee will receive a one dollar ($1.00) per hour pay increase. 

• City Building Inspector Certifications. City Building Inspectors will receive a fifty 
cent (.50¢) per hour pay increase for each approved certification the Building 
Inspector obtains (a maximwn of two certifications within any one fiscal year, and a 
maximum of ten ( 1 0) certifications total). 

• Effective Date. If an employee obtains a CDL or a Building Inspector obtains a 
certification as described above before June l of any fiscal year, the pay increase shall 
be effective upon approval by the Department Head and notification of payroll. The 
pay increase for a CDUcertification obtained after June l will be effective on October 
1 (i.e., the first day of the next fiscal year). 

Pay increases are based on satisfactory job performance, including attendance and disciplinary 
record, and availability of funds. If an employee's Department Head recommends deferral of a pay 
increase because the employee's performance is unsatisfactory, the Mayor may defer a scheduled 
pay increase for a specified time or until the employee's job performance is satisfactory. 

Section 2. 

Section 3. 

Section 4. 

Attest: 

Any ordinance, resolution, or part(s) thereof, in conflict with said "Personnel 
Rules, Policies, and Procedures - 2014," Section - IV. Wage and Salary 
Administration, 4.03 Employee Pay Rates is hereby repealed and replaced. 

If any section or provision of this ordinance, or of"Personnel Rules, Policies, and 
Procedures - 2014", be declared invalid or unconstitutional by judgment or 
decree shall not affect any other section or provision. 

This Ordinance shall take effect immediately upon its due adoption and 
publication as required by law. 

ADOPTED THIS 20TH DAY OF DECEMBER, 2018 

Karin Wilson, Mayor 

Lisa A. Hanks, MMC 
City Clerk 



If a new proposed non-budgeted position is created, the Department Head must 
submit a proposed job description that includes the required information for review 
and approval by the Human Resources Director and submission to the Mayor and 
City Council. If the position is approved by the City Council, the Department Head 
will forward an Authorization to Hire form signed by the Department Head, the 
City Treasurer and the Mayor to the Human Resources Department for recruitment 
for the position. 

If the job duties or responsibilities of a posttlon substantially change, the 
Department Head will furnish a revised job description to the Human Resources 
Department and Mayor for approval. If the revision requires a change in the job 
classification and pay range, the position must be approved by the City Council. 

4.02 JOB CLASSIFICATIONS 
Each position within the City is classified in a job classification under the City's 
Compensation and Job Classification Plan based on job qualifications, 
responsibilities, working conditions, and the amount of supervision required for the 
specific job. 

4.03 EMPLOYEE PAY RATES 
Employees shall be paid a salary or wage rate within the pay range of the job 
classification based upon the City's Compensation and Job Class~fication Plan. 
Generally, new employees will start employment at the minimum rate in the pay 
range for the job classification. 

• Commercial Driver's License. If an employee obtains a commercial driver's 
license ("CDL") at the request or with the permission of the employee's 
Department Head to facilitate current job performance or to qualify the 
employee for a job that requires a CDL, the employee will receive a one dollar 
($I.OO) per hour pay increase. 

• City Building Inspector Certifications. City Building Inspectors will receive 
a thirty-five cent (.35¢) per hour pay increase for each approved certification 

the Building Inspector obtains (a maximum of two certifications within any one 
fiscal year, and a maximum of four certifications total). 

• Effective Date. If an employee obtains a CDL or a Building Inspector obtains 
a certification as described above before June I of any fiscal year, the pay 
increase shall be effective upon approval by the Department Head and 
notification of payroll. The pay increase for a CDL/certification obtained after 
June I will be effective on October 1 (i.e., the first day of the next fiscal year). 
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Pay increases are based on satisfactory job performance, including attendance and 
disciplinary record, and availability of funds. If an employee's Department Head 
recommends deferral of a pay increase because the employee's performance is 
unsatisfactory, the Mayor may defer a scheduled pay increase for a specified time 
or until the employee's job performance is satisfactory. 

Quail Creek Snack Bar and Beverage Cart Attendant's rates of pay are based on 
the hourly wage established for the position and tips from patrons. All tips must be 
reported on forms provided by the City Payroll Administrator and forwarded to the 
Administrator each week for state and federal tax purposes and to be paid to the 
employees as income. 

Quail Creek Golf Pro, Quail Creek Assistant Golf Pro, City of Fairhope Tennis 
Pro and Fitness Instructors are allowed in their sole discretion to give lessons to 
patrons, as requested, outside the normal work schedule. Such lessons are not a part 
of the employees' job duties for the City and are deemed to be an approved outside 
private business activity. 

4.04 OVERTIME 
While each employee is assigned a regular work schedule each workweek, the 
demand for City services sometimes requires overtime work. Non-exempt 
employees may not work overtime unless authorized to do so by the Department 
Head with approval of the Mayor. If an employee is scheduled to work overtime, 
however, the employee is required to work the assigned hours. Any non-budgeted 
overtime must be approved by the Mayor. 

Non-Exempt Employees 
Except for Police Department law enforcement and corrections officers, non­
exempt employees will be paid 1-1/2 times their regular rate of pay for all hours 
worked in excess of 40 hours in a work week. Hours paid, but not worked, are not 
counted in computing overtime. For example, paid holidays, vacations and sick 
leave are not hours worked and do not count in computing overtime. Employees 
are not allowed to take or accumulate compensatory time off in lieu of overtime 
pay. Police Department law enforcement and corrections officers are subject to 
special overtime pay and compensatory time off requirements under Personnel 
Rules Section 4.05. 

Exempt Employees 
Exempt salaried employees, such as Department Heads, are paid for performing 
specific jobs, not for the number of hours worked. Accordingly, exempt salaried 
employees are not paid extra for overtime work. With prior approval of the Mayor, 
an exempt salaried employee may be granted time off if particular assignments 
require significant extra work. The Human Resources Director shall review the 
actual job duties and responsibilities of all exempt employees and shall ensure 
employees classified as exempt satisfy the requirements for the exemption under 
federal wage-hour law. 
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CITY OF FAIRHOPE 

Uniform Job Description 

Position Title: Right of Way/ Construction Pay Range: $17.12 - $27.38 
Ins~ ector 

Department: Building De~artment 

Reports To: Building Official 
Supervises: N/A 

Approvals: -------------­
Supervisor 

Date 

FLSA Exempt: DYes [8]No Safety Sensitive: 

Pay Grade: 

Effective Date: 
Supercedes: 

Human Resources Director 

Date 

DYes 0No DOT Regulated: 

I BASIC PURPOSE OF THE POSITION 

21 
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DYes [8]No 

Right of Way/ Construction Inspector performs technical building inspection and plans examining 
work to enforce compliance with City of Fairhope codes, regulations and ordinances relating to 
construction and private use of City Right of Ways and public property; researches new construction 
materials and methods; and provides information to and works with the public to resolve problems. 

I DISTINGUISHING CHARACTERISTICS OF TIDS POSITION 

The Right of Way Inspector is a code enforcement position that performs a variety of routine and 
complex work in the interpretation and enforcement of adopted codes, enforcement of City of 
Fairhope codes and ordinances, and related rules and regulations from Baldwin County and the 
State of Alabama. 

I ESSENTIAL FUNCTIONS AND RESPONSIBILITIES 

• Performs Right of Way and street inspections of public and private construction 
improvement work within the City of Fairhope to ensure compliance with all 
applicable City, State, and Federal codes and regulatory requirements: enforces all 
aspects of the City's codes and ordinances; 

• Inspects and approves construction and installation of streets, curbs, gutters, 
sidewalks, storm drains, sewers, and related utilities and structures as assigned; 



Job Description Effective: 

Blank Form 

• Inspects new construction and retrofit projects related to public and private utilities, 
parking pads, landscape and hardscape projects, excavation, and citizens use of public 
property; 

• Ensures that assigned construction projects are constructed on schedule and in 
compliance with specifications and permits. 

• Responds to calls and investigates complaints related to construction compliance 
conditions on private and public property; 

• Reads and interprets adopted codes, technical manuals, drawings, instructions, 
• specifications as related to construction projects; 
• Clearly notifies contractor of code violations with written compliance report at the 

time of inspection; 
• Works with the public to answer basic code questions; 
• May check that all required special inspections are performed and reviewed for 

completeness. May review testing data and reports for conformance to specifications; 
• Works with computer to schedule inspections and updates computer with results of 

inspections performed; 
• Follows up to verify correction of violations are made and takes appropriate action to 

ensure compliance; 
• Reviews plan submittals for technical and code compliance; 
• Studies technical literature and attends meetings to keep current on applicable codes 

and code changes as they occur; 
• Performs related duties as assigned; 
• Serves as a liaison between utility company contractors, business and property 

owners, ALDOT, and other divisions of City and State Agencies. 

• OTHER DUTIES AND RESPONSffiiLITIES 

• Attend training and perform field inspections necessary to the duties for code 
enforcement; 

Prepares, completes, and reviews forms, reports, specifications, and other paperwork 
as needed; 

• Reviews work products, assigns work, discusses work schedules with staff, assists 
with difficult/complex problems, provides technical assistance, plans and prioritizes 
work; 

• Communicates with others to include answering the phone, responding to requests for 
information, explaining procedures, gathering information, resolving problems; 

Page 2 of4 



Job Description Effective: 

BlankFonn 

II REQUIRED KNOWLEDGE, SKILLS AND ABILITIES 

• Must have the ability to communicate clearly with supervisors, subcontractors, and co­
workers on technical matters; 

• Knowledge of investigative principles, methods and techniques, and construction 
management principles for the purpose of establishing proper documentation of 
projects; 

• The position will require the ability to complete and process various forms of paperwork 
such as inspection reports, and construction schedules accurately; 

• This position will require the ability to review technical reports, blueprints, and 
construction documents for accuracy and completeness; 

• Must possess a general knowledge of zoning, land use maps, plats, surveys, and other 
documents related to real property; 

• Reading skills to comprehend work orders plans, blueprints, specifications, wiring 
diagrams, technical manuals, and related material. Writing skills to complete forms, 
compose narrative reports and similar documents; 

• Ability to work independently with minimal direction; 

Ill ACCEPTABLE EDUCATION, EXPERIENCE AND TRAINING 

• High School Diploma or equivalent and preferably supplemented by vocational 
training in general building construction, or a related field; 

• A working knowledge of construction technology and terminology, or equivalent 
education and experience, is preferable but not required. 

• The ability to obtain certifications for special inspections categories for concrete 
testing and materials Within four (4) years of employment the ability to obtain and 
hold professional certifications applicable to the duties of the position such as NICET 
certifications for concrete, asphalt, soils, and highway construction; other appropriate 
certification programs relating to utility and site construction; 

• Must possess and maintain a valid Alabama Driver's License. 
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Job Description 

Blank Form 

IV EXTENT OF PUBLIC CONTACT 

• Daily contact with City staff and licensed contractors; 

• Daily contact with the general public will be required; 

• Employee must present themselves in a polite and professional manner; 

• Physical appearance must be clean and neat, a City uniform will be required and 
provided. 

V PHYSICAL DEMANDS 

Effective: 

• Tasks require the regular and, at times, sustained performance of moderately 
physically demanding work, typically involving some combination of climbing and 
balancing, stooping, kneeling, crouching, and crawling, and that may involve the 
lifting, carrying, pushing, and/or pulling of moderately heavy objects and materials 
(20-70 pounds). 

• Some tasks require the ability to perceive and discriminate colors or shades of colors, 
sounds, odor, depth, texture, and visual cues or signals. 

• The position will require the ability to communicate clearly about technical issues. 

VI WORKING CONDITIONS AND ENVIRONMENT 

• Performance of essential functions may require working outdoors in environmental 
conditions such as heat, dirt, dust, pollen, odors, humidity, rain, fumes, temperature 
and noise extremes, machinery, vibrations, electric currents, and possible traffic 
hazards. 

This job description does not constitute either a written or implied contract of employment. 
The City of Fairhope reserves the right to revise, alter and/or change this job description, as 
the City deems necessary. 
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BOARD OF ADJUSTMENTS AND APPEALS 
1. Appointments. There is hereby established the Board of Adjustments and Appeals, which shall 
consist of seven members. Appointment to said Board shall be made by the Board of County 
Commissioners. 
2. Membership and Terms. 

2. 1 Membership. Such Board shall be composed of seven members who have knowledge 
and experience in the technical codes, such as architects, civil engineers, mechanical 
engineers, electrical engineers, licensed contractors, and building industry representatives. 
The members of the Board of Adjustments and Appeals presently serving on the effective 
date of this Ordinance shall serve as members until the expiration of their respective terms. 
2.2 Term of Appointment. The term of appointment shall be three (3) years. Vacancies shall 
be filled for an unexpired term in the manner in which original appointments are required to 
be made. The Board of County Commissioners shall have the authority, in its discretion, to 
remove from the Board of Adjustments and Appeals any member on the grounds of 
continued absence from regular meetings of the Board. 
2.3 Quorum. Four members of the Board shall constitute a quorum. In varying the application 
or modifying any provision of this Code or in modifying a decision of the Building Official, 
affirmative votes of the majority present, but not less than four affirmative votes shall be 
required. No Board member shall act in a case in which he has a conflict of interest, as that 
term is defined by F.S. ch. 112, pt. Ill. 

3 Powers. The Board of Adjustments and Appeals shall have the power, as further defined in 1 08.4, 
to hear appeals of decisions and interpretations of the Building Official and consider variances from 
the technical codes. 
4 Appeals and Variances. 

4. 1 Decisions of the Building Official 



(a) Whenever the Building Official shall reject or refuse to approve the mode or manner of 
construction proposed to be followed or materials to be used in the erection or alteration of a building 
or structure, or when it is claimed that the provisions of this code do not apply, or that a particular 
form of construction, which is an acceptable alternative to the code, can be employed in any specific 
case, or when it is claimed that the true intent and meaning of this code or any of the regulations 
hereunder have been misconstrued or wrongly interpreted, the owner of such building or structure or 
his duly authorized agent, may appeal from the decision of the Building Official to the Building Code 
Board of Adjustments and Appeals. Notice of Appeal shall be in writing and filed within thirty (30) 
days after the decision is rendered by the Building Official. A fee established by resolution shall 
accompany such Notice of Appeal. 



(b) In case of a building or structure that has been determined by the Building Official to be unfit or 
unsafe, the time limit for appeal shall be ten (1 0) days. 
(c) 
The Building Code Board of Adjustments and Appeals shall have jurisdiction over all appeals of 
decisions of the Building Official concerning all codes adopted by Sarasota County pursuant to 
Section 3.A. of this Ordinance, and shall also act on appeals for variances from floodplain 
management regulations, and shall act on appeals for variances to Sarasota County Ordinance Nos. 
88-35 and 88-36, as amended, as it relates to the issuance of building permits within the Casey Key 
Conservation District created by Chapter 70-937, Laws of Florida and the Manasota Key 
Conservation District created by Chapter 71-904, Laws of Florida Federal Emergency Management 
Agency (FEMA) requirements. 
108.4.2. Variances and Modifications. The Board of Adjustments and Appeals, upon application after 
a hearing, may vary the application of any provision of this Code to any particular case or, in the 
case of an appeal, modify or reverse a decision or interpretation by the Building Official when, in its 
opinion, the literal enforcement of this Code or a decision or interpretation by the Building Official 
would do manifest injustice and would be contrary to the spirit and purpose of this Code or the public 
interest, and also finds the following: 
1. 
That special conditions and circumstances exist which are peculiar to the building, structure or 
service system involved and which are not applicable to others; 
2. 
That the special conditions and circumstances do not result from the action or inaction of the 
applicant; 
3. 
That the variance requested will not confer on the applicant any special privilege that is denied by 
this Code to other buildings, structures or service system; 
4. 
That the variance granted is the minimum variance that will make possible the reasonable use of the 
building, structure or service system; and 
5. 
That the grant of the variance will be in harmony with the general intent and purpose of this Code 
and will not be detrimental to the public health, safety and general welfare. 
108.4.3. Decisions. 
(a) 



A decision of the Board of Adjustments and Appeals to vary the application of any provision of this 
Code or to modify a decision of the Building Official shall specify in what manner such variance or 
modification is made, the conditions upon which it is made, and the reasons therefore. 
(b) 
Every decision of the Board of Adjustments and Appeals shall be final, subject, however, to such 
remedy as an aggrieved party may have at law or in equity. Decisions shall be in writing and shall 
indicate the vote upon the decision. Every decision shall be promptly filed in the Office of the 
Building Official, and shall be open to public inspection. A copy shall be sent by mail or otherwise to 
the appellant. 
(c) 
The Board of Adjustments and Appeals shall, in every case, reach a decision without unreasonable 
or unnecessary delay. 
(d) 
If a decision of the Board of Adjustments and Appeals reverses or modifies a refusal, decision, or 
disallowance of the Building Official, or grants a variance to the application of any provision of this 
Code, the Building Official shall immediately take action in accordance with such decision. 
(e) 
In the event that conditions are imposed by a decision approving a variance, such conditions shall 
be deemed mandatory, and the failure to satisfy or maintain such conditions shall be a violation of 
this Code. 
(Ord. No. 98-013, § 4, 2-17-1998; Ord. No. 2000-053, § 4, 7-25-1998; Ord. No. 2000-081, §§ 2-4, 12-20-2000; Ord. 
No. 2004-030, § 1, 3-17-2004; Ord. No. 2005-016, § 2, 3-15-2005; Ord. No. 2012-008, § 1, 2-21-2012) 
Cross reference- Administration~ ch. 2. 



8. The use and occupancy. in accordance with the provi­
sions of Chapter 3. 

9. The type of construction as defmed in Chapter 6. 

10. The design occupant load 

11. If an automatic sprinkler system is provided, whether 
the sprinkler system is required. 

12. Any special stipulations and conditions of the build-
ing permit. 

[A] 111.3 Temporary occupancy. The building ofllcial is 
authorized to issue a temporary certificate of occupancy 
before the completion of the entire work covered by the per­
mit, provided that such portion or portions shall be occupied 
safely. The building official shall set a time period during 
which the temporary certificate of occupancy is valid. 

[A] 111.4 Revocation. The building official is authorized to, 
in writing, suspend or revoke a certificate of occupancy or 
completion issued under the provisions of this code wherever 
the certificate is issued in error, or on the basis of incorrect 
information supplied. or where it is determined that the build­
ing or structure or portion thereof is in violation of any ordi­
nance or regulation or any of the provisions of this code. 

SECTION 112 
SERVICE UTILITIES 

[A] 112.1 Connection of service utilities. No person shall 
make connections from a utility. source of energy, fuel or 
power to any building or system that is regulated by this code 
for which a permit is required, until released by the building 
offidal. 

[A] 112.2 Temporary connection. The building ofllcial shall 
have the authority to authorize the temporary connection of 
the building or system to the utility source of energy, fuel or 
power. 

[A] 112.3 Authority to disconnect service utilities. The 
building offidal shall have the authority to authorize discon­
nection of utility service to the building, structure or system 
regulated by this code and the referenced codes and standards 
set forth in Section 101.4 in case of emergency where neces­
sary to eliminate an immediate hazard to life or property or 
when such utility connection has been made without the 
approval required by Section 112.1 or 112.2. The building 
o01cial shall notify the serving utility. and wherever possible 
the owner and occupant of the building, structure or service 
system of the decision to disconnect prior to taking such 
action. If not notified prior to disconnecting. the owner or 
occupant of the building, structure or service system shall be 
notified in writing. as soon as practical thereafter. 

SECTION 113 
BOARD OF APPEALS 

[A] 113.1 General In order to hear and decide appeals of 
orders, decisions or determinations made by the building offi­
cial relative to the application and interpretation of this code, 
there shall be and is hereby created a board of appeals. The 
board of appeals shall be appointed by the applicable govern-
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ing authority and shall hold office at its pleasure. The board 
shall adopt rules of procedure for conducting its business. 

[A) 113.2 Limitations on authority. An application for 
appeal shall be based on a claim that the true intent of this 
code or the rules legally adopted thereunder have been incor­
rectly interpreted, the provisions of this code do not fully 
apply or an equally good or better form of construction is pro­
posed. The board shall have no authority to waive require­
ments of this code. 

[A] 113.3 Qualifications. The board of appeals shall consist 
of members who are qualified by experience and training to 
pass on matters pertaining to building construction and are 
not employees of the jurisdiction. 

SECTION 114 
VIOLATIONS 

[A] 114.1 Unlawful acts. It shall be unlawful for any person, 
firm or corporation to erect, construct, alter, extend, repair, 
move, remove, demolish or occupy any building, structure or 
equipment regulated by this code, or cause same to be done, 
in conflict with or in violation of any of the provisions of this 
code. 

[A] 114.2 Notice of violation. The buildi11g official is autho­
rized to serve a notice of violation or order on the person 
responsible for the erection, construction, alteration, exten­
sion, repair, moving, removal, demolition or occupancy of a 
building or structure in violation of the provisions of this 
code, or in violation of a permit or certificate issued under the 
provisions of this code. Such order shall direct the discontinu­
ance of the illegal action or condition and the abatement of 
the violation. 

[A) 114.3 Prosecution of violation. If the notice of violation 
is not complied with promptly, the building offlcial is autho­
rized to request the legal counsel of the jurisdiction to insti­
tute the appropriate proceeding at law or in equity to restrain, 
correct or abate such violation, or to require the removal or 
termination of the unlawful occupancy of the building or 
structure in violation of the provisions of this code or of the 
order or direction made pursuant thereto. 

[A] 114.4 Violation penalties. Any person who violates a 
provision of this code or fails to comply with any of the 
requirements thereof or who erects, constructs, alters or 
repairs a building or structure in violation of the approved 
construction documents or directive of the building offlcial, 
or of a permit or certificate issued under the provisions of this 
code, shall be subject to penalties as prescribed by law. 

SECTION 115 
STOP WORK ORDER 

[AI 115.1 Authority. Whenever the building ollicial fmds 
any work regulated by this code being performed in a manner 
either contrary to the provisions of this code or dangerous or 
unsafe. the building ofllcial is authorized to issue a stop work 
order. 

[AI 115.2 Issuance. The stop work order shall be in writing 
and shall be given to the owner of the property involved, or to 
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RESOLUTION NO. 

A RESOLUTION OF THE FAIRHOPE CITY COUNCIL 
TO SET A PUBLIC HEARING FOR THE CONSIDERATION 
OF THE ADOPTION OF NEW BUILDING, MECHANICAL, 

PLUMBING, FUEL AND GAS, FIRE AND ELECTRIC CODES 

WHEREAS, the City of Fairhope, Alabama (the "City") is considering the adoption of 
new technical codes relating to building, mechanical, plumbing, fuel and gas, fire and electrical 
matters; 

WHEREAS, the specific codes that the City is considering for adoption are as follows 
(the "Proposed Codes"): 

( 1) 20 12 International Code Council Residential Building Code (IRC) 

(2) 2012 International Code Council Building Code (IBC) together with Appendix D 
thereto for the Fire District 

(3) 2012 International Code Council Mechanical Code (IMC) 

(4) 2012 International Code Council Plumbing Code (IPC) 

(5) 2012 International Code Council Fuel and Gas Code (IFGC) 

(6) 2012 International Code Council Fire Code (IFC) 

(7) 2012 International Code Council Existing Building Code (IEBC) 

(8) 2012 International Code Council Energy Conservation Code (IECC) 

(9) 2011 National Fire Protection Association 70, National Electric Code (NEC) 

(10) National Fire Protection Association 501 A 2011 Manufactured Housing 

( 11) National Fire Protection Association 1194 2011 Recreational Vehicle Parks 

(12) City of Fairhope General Code Information Supplement 

(13) City of Fairhope Electrical Code Supplement 

(14) City of Fairhope Gas Code Supplement (also known as "Recommended Practices 
For Two Pound Pressure Natural Gas Piping Systems For New Construction") 



WHEREAS, § 11-45-8( c) of the Alabama Code ( 197 5) provides that the Proposed Codes 
may be adopted by reference and without setting them out at length; and 

WHEREAS, § 11-45-8(c) of the Alabama Code (1975) requires that, in order to adopt 
the Proposed Codes by reference, the Fairhope City Council (the "City Council") must hold a 
public hearing and file copies of the Proposed Codes with the Clerk of the City for review and 
inspection by the public. 

NOW, THEREFORE, BE IT RESOLVED by the City Council that a public hearing to 
consider the adoption of the Proposed Codes be set and held during a regular meeting of the City 
Council on May 14, 20 18, which meeting will begin at 6:00 p.m. and will take place in the City 
Council Chamber located at 161 North Section Street in the City. 

BE IT FURTHER RESOLVED that Barry Fulford, Building Official for the City, be 
instructed to place on file with the City Clerk's office, on or before Aprill.Q, 2018, no less than 
three (3) copies of the Proposed Codes to permit use and examination of same by the public. 

BE IT FURTHER RESOLVED that this resolution be published once a week for two 
(2) successive weeks, with the second of such publications occurring at least fifteen (15) days 
prior to the public hearing on May 14, 2018, in the Fairhope Courier. 

ATTEST: 

Liza A. Hanks, MMC 
City Clerk 

ADOPTED this 9th day of April, 2018 

Karin Wilson, Mayor 



Lisa A. Hanks, MMC

From: Richard Peterson

Sent: Wednesday, December 12, 2018 10:37 AM
To: Lisa A. Hanks, MMC; Lynn Donnelly Maser

Cc: Mayor Karin Wilson
Subject: Dec 20 Work Session
Attachments: PRELIMINARY SITE 1 (002).pdf; PRELIMINARY SITE 2 (002).pdf; PRELIMINARY SITE 3

(002),pdf; Wrought Iron Fence Detail.png; Fence with Landscaping.png; Parking zone at
Fels and Mobile Street Lift Station.PNG

Good Morning,

During the manager's roundtable, I mentioned the site plan for the Fels-Mobile Street lift station, and requested it be

placed on the next work session (I think it is December 20^*^. Anyway, I am attaching several options for this site to share
with everyone prior to the work session.

The three sites plans are set up where we place the new station described as:

1. South and a little west of the existing station adjacent to the south property line,

2. North and a little west of the existing station, and

3. Due north and closer to Mobile Street.

I have also attached some pictures of wrought iron fencing, which is what we think is appropriate. We may have brick
columns on the corners, but think a low profile picket type fence is appropriate for this location. We also want to use a
grass parking system where possible.

The third site, the site arrangement I think is most appropriate, will require moving the sidewalk to the west of the
station. This will allow pedestrians to make their way around the station when we happen to be performing

maintenance and with little conflict. It also allows us to park adjacent to the station on Mobile Street to perform

periodic maintenance checks.

We would want to incorporate some landscaping around the site as well. Some would be designed to hide the above
grade electric panel and possible ground mounted transformer. Others would be to shield the station from the

pedestrian walkway.

Anyway, I want to allow the council an opportunity to review the options, ask questions and offer any input they believe
will enhance the overall project.

Thanks!

Richard

Richard Peterson, RE

Director of Operations

The City of Fairhope Public Utilities

P.O. Drawer 429

Fairhope, AL 26533















ORDINANCE NO. 1520

AN ORDINANCE REPEALING AND REPLACING

ORDINANCE NO. AND ORDINANCE NO. 1459.
AN ORDINANCE ALLOCATING THE FUNDS COLLECTED FROM

THE CITY OF FAIRHOPE'S SALES AND USE TAX

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF FAIRHOPE
ALABAMA, as follows:

Section I. That the Treasurer for the City of Fairhope is hereby instructed and
empowered to receive and deposit any funds collected in the future as Sales and Use
Tax receipts according to the following distribution:

1. Deposit one-half (1/2) of each month's Sales and Use Tax receipts into the
General Fund Operating Account, for operations of the General Fund.

2. Deposit any amount of the remaining one-half (1/2) of each month's Sales
and Use Tax receipts necessary to maintain the Sales Tax Reserve Account
balance of $7,000,000.00.

3. In months when the Sales Tax Reserve Account is $7,000,000.00, the
remaining one-half (1/2) of each month's Sales and Use Tax receipts is to be
deposited as follows:

a. Deposit one-half (1/2) into a General Fund Reserve Account,
specifically designated as General Fund Debt Pre-payment Account.
Fimds in this General Fund Debt Pre-payment Account are to be used
for pre-payment of existing debt of the General Fimd or General Fund
operations as set forth in Section 3.

b. Deposit one-half (1/2) into a Capital Projects Fund, specifically
designated as Infrastructure Improvement Special Account. Funds in
this Infrastructure Improvement Special Account are to be used only
for improvements to City streets, sidewalks, parks, and buildings, as
approved by vote of the City Coimcil.

Section 2. Diuing the budget process, the City Coimcil will review and decide if
any additional debt principal reduction will be made during the next fiscal year. If
additional debt principal reduction is agreed upon, the City Treasurer will move the
necessary amount into the General Fund Debt Pre-payment Account which will
decrease the funds going into the Capital Projects Fund for that year.

Section 3. During the budget process, the City Council will decide if any
additional debt principal reduction for the Utilities by reducing transfers from the
Utilities to the General Fund will be made during the next fiscal year. To offset the
reduction of transfers fi-om the Utilities, the portion of the Sales and Use Tax revenue
that is restricted in the General Fund Debt Pre-payment Account can be used for
General Fund operations up to the amount of the reduction. If additional debt
principal reduction is agreed upon, a statement with the reduction amount will be
included in the resolution adopting the budget for that year.





CITY OF FAIRHOPE

CITY COUNCIL AGENDA

THURSDAY, 20 DECEMBER 2018 - 6:00 P.M. - CITY COUNCIL CHAMBER

Invocation and Pledge of Allegiance

1. Approve minutes of 10 December 2018 Regular City Council Meeting, minutes of 10
December 2018 Work Session, and minutes of 10 December 2018 Agenda Meeting.

2. Report of the Mayor

3. Public Participation - Agenda Items - (3 minutes maximum)

4. Council Comments

5. Resolution - Appointment of Municipal Judge - Haymes Snedeker
The Honorable Jody W. Bishop, Circuit Judge, 28th Judicial Circuit, State of Alabama

6. Final Adoption - An Ordinance of the City of Fairhope to Protect the Health, Safety and
General Welfare of the People relating to Development along the Greeno Road Corridor and
the Filing of Rezonings, Site Plan Approvals, and Multiple Occupancy Project applications
within the Corporate Limits of the City of Fairhope. (Introduced at the December 10, 2018
City Council Meeting)

7. Final Adoption - An Ordinance establishing an Entertainment District for the City of
Fairhope. (Introduced at the December 10, 2018 City Council Meeting)

8. Final Adoption - An Ordinance amending Ordinance No. 1504 and Authorizing and
Granting Bellsouth Telecommunications, Inc. d'b/a AT&T Alabama ("AT&T") the right to
use the Rights-of-way of the City to provide Video Services to the citizens of the City under
the terms of the original Agreement adopted on November 25, 2013; and the Addendum to
the Agreement which amends Paragraph 2 of the Agreement by changing date of termination
from December 31, 2018 to December 31, 2023; and Paragraph 13, the "Notices" paragraph
of the Agreement by changing the address for AT&T Alabama. (Introduced at the December
10, 2018 City Council Meeting)

9. Resolution - Appointment of Chief of Police - Stephanie Hollinghead

10. Resolution - That the Compensation and Job Classification Plan along with the Grade Order
Sheet be amended and approved to Reclassify Gardener Apprentice (Grade 12) to Gardner I
(Grade 16) Job Positions; to Delete the Litter Patrol/Equipment Operator Apprentice (Grade
11) Job Position; and amend the budget for positions as stated. That the City Council
approves an across the board pay adjustment of $ 1.00 per hour for the four (4) Public Works
Custodians (Grade 11).

11. Resolution - That the Governing Body of the City of Fairhope, Alabama, hereby rescinds
Resolution No. 3114-18. rejects Bid No. 023-18 for Overhead Doors, repeals Resolution No.
3250-18 for Amendment No. I; and authorizes to rebid.







RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,

ALABAMA, that HAYMES SNEDEKER is hereby appointed as Municipal Judge. The
term of the Municipal Judge shall serve a two-year term (January 1,2019 - January 1,2021)
and until a successor is elected by the council and qualified. Section 12-14-30, Code of
Alabama, 1975.

ADOPTED 20TH DAY OF DECEMBER. 2018

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC

City Clerk



ORDINANCE NO.

AN ORDINANCE OF THE CITY OF FAIRHOPE, ALABAMA, TO PROTECT

THE HEALTH, SAFETY AND GENERAL WELFARE OF THE PEOPLE

RELATING TO DEVELOPMENT ALONG THE GREENO ROAD CORRIDOR

AND THE FILING OF REZONING, SITE PLAN APPROVAL AND

MULTIPLE OCCUPANCY PROJECT APPLICATIONS WITHIN THE

CORPORATE LIMITS OF THE CITY OF FAIRHOPE

WHEREAS, the Grccno Road Corridor is the primary gateway into and through the City of
Fairhope.

WHEREAS, the Greeno Road Corridor provides a sense of place and entry into the City
Fairhope which has created a distinctive character and identity for the City. This distinctive
character and identity is a source of pride for citizens and appeals to the many visitors to our
City which contributes to the health, safety and welfare of the City.

WHEREAS, the City of Fairhope continues to review and revise our planning efforts to
continue to enhance the small-town charm and quality of life considering unprecedented
growth the City is experiencing.

WHEREAS, the City of Fairhope has contracted with a firm to conduct a Visual Preference
Survey (VPS). A VPS is a planning tool by which commimity stake holders and
decisionmakers, through public engagement and imaging, determine what types of
community design i.e. streetscapes, landscapes, architecture and overall built environment,
contribute positively or negatively to the community's design, function, character and image.
These images allow for a "common language" for both technical and non-technical
participants to articulate likes and dislikes relating to development that impact community
character and image. Participants react to a series of images, rather than words, of various
alternatives of community design. The results create an enhanced vision of future
development along the Greeno Road Corridor.

WHEREAS, the City Council has determined that the VPS is a critical component in the
City's efforts to properly plan and manage the Greeno Road Corridor, including, without
limitation, by amendments to the City's Zoning Ordinance and/or Subdivision Regulations,
or the enactment of new ordinances. Due to the ongoing and expected continued growth
along this critical corridor, together with the need for the VPS to be fully executed and
implemented, a temporary, limited moratorium is needed to achieve this goal.

THEREFORE, the City Council of the City of Fairhope, Alabama, does ordains as follows:

1. A temporary moratorium is established. Except as hereafter set forth, a moratorium
is imposed on the acceptance of rezoning applications, site plan applications, and
Multiple Occupancy Project applications for all areas along the Greeno Road
Corridor. For purposes of this ordinance, the Greeno Road Corridor (U.S. 98)
extends the northernmost extent of the City of Fairhope corporate limits to the
southernmost corporate limits and includes all properties abutting Greeno Road
(U.S. 98) and properties any potion portion of which is within 400' of the right-of
way of said roadway (see attached map).

2. Exemption of current projects. Applications which were submitted and accepted as
complete applications prior to the effective date of this ordinance, applications now
under review, and applications already approved are exempted from this
moratorium.

3. Effective period. The moratorium shall be effective immediately upon passage and
publication as required by law; and shall continue for a period of 270 days unless
terminated sooner by action of the City Council.







ORDINANCE NO.

AN ORDINANCE ESTABLISHING AN ENTERTAINMENT

DISTRICT FOR THE CITY OF FAIRHOPE

WHEREAS, Act 2012-438 as amended by Act 2013-382 now appearing as
Section 28-3 A-17.1, Code of Alabama, 1975, authorized certain municipalities
in the State of Alabama to establish entertainment districts within its corporate
limits; and

WHEREAS, Section 28-3A-17.1 (a) allows municipalities with an incorporated
arts council, main street program, or downtown development entity to establish a
special entertainment district; and The Downtown Fairhope Business Association
will serve as the downtown development entity for the purposes of the District.

WHEREAS, the City Council wishes to establish The Downtown Fairhope
Entertainment District for the purpose of regulating the sale and consumption of
alcoholic beverages as provided herein below.

NOW, THEREFORE, BE IT HEREBY ORDAINED BY THE MAYOR AND
CITY COUNCIL OF THE CITY OF FAIRHOPE, ALABAMA, as follows:

SECTION 1. Under the authority granted by Act No. 2012-438 as amended
by Act 2013-382 of the Alabama Legislature, there shall be hereby established a
Downtown Fairhope Entertainment District with the areas and boundaries as set
forth and designated in Exhibit A concurrent with Central Business District
("CBD").

SECTION 2. Any licensee who receives an entertainment district designation for
an on premise retail license from the Alabama Alcoholic Beverage Control Board
shall comply with all laws, rules, and regulations which govern its license
type, except that the patrons, guests or members of that licensee may exit that
licensed premises with open containers of alcoholic beverages and consume
alcoholic beverages anywhere within the confines of the Downtown Fairhope
Entertainment District but may not enter another licensed premises with open
containers or closed containers of alcoholic beverages acquired elsewhere.
Entering a non-licensed establishment is permitted with the permission of the
establishment.

SECTION 3. No licensee who receives an entertainment district designation
shall allow alcoholic beverages to be removed from the licensed premise in
bottles or glass containers. Cups should be shatter proof. Cups should be approved
or purchased through the City of Fairhope or designated vendor.

SECTION 4. Except for special events as permitted by the City of Fairhope and the
Alabama Alcoholic Beverage Control Board and in compliance with all laws,
rules, and regulations; no alcoholic beverages purchased outside of the district
shall be allowed in open containers in the entertainment district.







ORDINANCE NO.

AN ORDINANCE AMENDING ORDINANCE NO. AND AUTHORIZING

AND GRANTING TO BELLSOUTH TELECOMMUNICATIONS, INC. d/b/a

AT&T ALABAMA ("AT&T") THE RIGHT TO USE THE RIGHTS-OF-WAY
OF THE CITY OF FAIRHOFE, ALABAMA (THE "CITY") TO PROVIDE

VIDEO SERVICES TO THE CITIZENS OF THE CITY UNDER THE TERMS

OF A VIDEO SERVICES AGREEMENT AND ADDENDUM TO AGREEMENT

WHEREAS, Alabama Code § 11-43-62 authorizes and empowers the City to
regulate the use of the streets for the erection of all systems of wires and conduits and
generally to control and regulate the use of the streets for any and all purposes, and to grant
franchises for such as the City deems advisable; and

WHEREAS, AT&T Alabama's Video Services Agreement granted pursuant to
Ordinance 1504. adopted November 25,2013, will expire December 31,2018, and AT&T
now desires to enter into a new Competitive Video Services Agreement via an Addendum
to the Agreement with the City; and

WHEREAS, the Addendum attached hereto as Exhibit A (hereinafter the
"Addendum to Competitive Video Services Agreement") sets forth the terms and
conditions pursuant to which AT&T shall install its IP Network and provide its IP-enabled
Video Service, including the fees that shall be paid to the City with respect to same.

NOW THEREFORE, BE IT ORDAINED by the City Council (the "Council") of
the City of Fairhope, Alabama as follows:

The Mayor is hereby authorized to execute the Addendum to Competitive Video
Services Agreement for and on behalf of the City.

If any section, subsection, sentence, clause, phrase, or portion of this Ordinance
(including the Addendum to Competitive Video Services Agreement attached hereto as
Exhibit A) is for any reason held invalid or unconstitutional by any court of competent
jurisdiction, such portion shall be deemed a separate, distinct and independent provision
and such holding shall not affect the validity of the remaining portions hereof.

This Ordinance shall take effect immediately upon its due adoption and publication
as required by law.

APPROVED AND ADOPTED by the Council this 20th day of December. 2018

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC
City Clerk









RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, That STEPHANIE HOLLINGHEAD is hereby appointed as Chief of Police.
The term of the Chief of Police shall serve until the next general municipal election and until
a successor is elected by the council and qualified. Section 11-43-5, Code of Alabama, 1975.
The starting salary will be $87,250.00.

ADOPTED 20TH DAY OF DECEMBER. 2018

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC

City Clerk



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that the Compensation and Job Classification Plan along with the Grade Order
Sheet be amended and approved to Reclassify and Delete the following Job Positions; and
the Job Descriptions and Grades of Pay for same; and amend the budget for positions per the
following:

Reclassify: Job Positions Grade of Pay

Gardener Apprentice (GA) 12

To: Gardener! 16

Deletion: Litter Patrol/Equipment Operator 11
Apprentice

BE IT RESOLVED FURTHER BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that the City Council approves an across the board pay
adjustment of $ 1.00 per hour for the four (4) Public Works Custodians - Grade 11, part-time
positions.

ADOPTED THIS 20TH DAY OF DECEMBER. 2018

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC
City Clerk







RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope awarded the bid for Overhead Doors for the Recreation
Department on June 25, 2018 via Resolution No. 3114-18 to Bailey Door, Inc. (Bid
Number 023-18); and upon further review of the bid, it was discovered that the City
Treasurer had arranged to purchase the doors directly and Bailey Door, Inc. would
provide labor.

[2] That the City of Fairhope adopted Amendment No. 1 to reduce the original
contract cost from $27,864.00 to $11,072.88 for Bailey Door, Inc. to only install the
doors. By consultation with the City Attorney it was determined we cannot complete
this Amendment because it changed the original contract that was bid. And further,
that we need to rescind the bid and rebid the project.

[3] That the Governing Body of the City of Fairhope, Alabama, hereby rescinds
Resolution No. 3114-18. rejects Bid No. 023-18 for Overhead Doors, repeals
Resolution No. 3250-18 for Amendment No. 1; and authorizes to rebid.

Adopted on this 20th day of December. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk











RESOLUTION NO.

WHEREAS, the City of Fairhope adopted Ordinance No. 1625, An Ordinance repealing and
replacing Ordinance No. 1331 to establish Impact Fees on new development in the City of
Fairhope on October 13, 2018 in accordance with Act No. 2006-300 enacted by the
Legislature of Alabama on April 4, 2006; and

WHEREAS, the City desires to use fund for "Parks and Recreation" which is a Benefit Area
for (i) the acquisition of new public parks lands, (ii) the construction, development and/or
improvement of public recreational facilities, (iii) the construction, development and/or
improvement of public park amenities, (iv) the acquisition of new park vehicles, and (v) the
parks and recreation component of the "Impact Fee Study" prepared by TischlerBise; and

WHEREAS, the following project shall be paid from the Impact Fees Account and have met
the criteria stated to be paid from said Account:

•  Property to be purchased in 3 annual payments using Impact Fees for Park lands,
$48,000.00 per acre for 40 acres with zero interest.

NOW BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, hereby authorizes Mayor Karin Wilson to expend Impact Fees
for the above project as designated from the Impact Fee Account for services for the "Parks
and Recreation" Benefit Area.

DULY ADOPTED THIS 20TH DAY OF DECEMBER. 2018

Karin Wilson, Mayor

Attest

Lisa A. Hanks, MMC
City Clerk



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that Mayor Karin Wilson is hereby authorized to execute
a contract for Extension No. 2 of Bid No. 026-16, Cleaning and Inspection of
Sanitary Sewer Mains with Smith Industrial Service, Inc. for an additional one year,
as per the terms and conditions of the original contract. The annual bid for unit prices
as listed on attached schedule with a not to exceed amount of $81,550.00.

Adopted on this 20th day of December. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk











RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to procure a 918M Wheel Loader with Fusion
Coupler through a Three-Year Lease-to-Own for the Sanitation Department; and the
equipment is available for direct procurement through the National Intergovemmental
Purchasing Alliance (NIPA) contract 161534; and therefore, does not have to be let
out for bid. The three-year lease-to-own for a total buy in the amount of $183,340.98
($61,113.66 per year for 3 years).

Adopted on this 20th day of December. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk















RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to procure a Model 316FL Excavator through
a Three-Year Lease-to-Own for the Street Department; and the equipment is available
for direct procurement through the National Intergovernmental Purchasing Alliance
(NIPA) contract 161534; and therefore, does not have to be let out for bid. The three-
year lease-to-own for a total buy in the amount of $220,696.17 ($73,565.39 per year
for 3 years).

Adopted on this 20th day of December. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk













RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to procure a Caterpillar 304E2 Mini
Excavator for the Gas Department; and the equipment is available for direct
procurement through the Sourcewell Purchasing Coop; and therefore, does not have
to be let out for bid. This has been nationally bid through the Sourcewell's bid
process. The cost will be $49,530.00.

Adopted on this 20th day of December. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk











RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to procure a John Deere 4x4 Side by Side
Maintenance Vehicle for the Gas Department; and the equipment is available for
direct procurement through the Sourcewell Purchasing Coop; and therefore, does not
have to be let out for bid. This has been nationally bid through the Sourcewell's bid
process. The cost will be $12,366.75.

Adopted on this 20th day of December. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk













RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to procure a 2019 ALTEC AT41M Bucket
Truck for the Electric Department; and the equipment is available for direct
procurement through the Sourcewell Purchasing Coop; and therefore, does not have
to be let out for bid. This has been nationally bid through the Sourcewell's bid
process. The cost will be $139,705.00.

Adopted on this 20th day of December. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk































RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to procure one 2019 Freightliner M2 108
Chassis with Flat Bed Dump Body for the Street Department; and the equipment is
available for direct procurement through the National Joint Powers Alliance
("NJPA") [Contract No. 4803]; and therefore, does not have to be let out for bid.
This has been nationally bid through the NJPA's bid process. The cost will be
$89,972.00.

Adopted on this 20th day of December. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk







































RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request and receive quotes/proposals for Work on
the Pier Avenue Boat Ramp Bulkhead and Pier Repair (RFP No. 001-19) for the
Street Department at 555 South Section Street in the City of Fairhope offices,
Fairhope, Alabama.

[2] After evaluating the quotes, the City of Fairhope approves the procurement for
Work on the Pier Avenue Boat Ramp Bulkhead and Pier Repair for the Street
Department from Asphalt Services, Inc. with a total cost of $17,548.00.

Adopted on this 20th day of December. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk









RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that the City Council approves the selection of Jackson
Thornton CPAs and Consultants for Professional Consulting Services to prepare a
Comprehensive Utility Cost of Service Study for the Electric, Gas, Water, and
Wastewater Utilities; approves and accepts the not to exceed amount of $71,900.00;
and hereby authorizes Mayor Karin Wilson to execute a contract with Jackson
Thornton CPAs and Consultants for same.

DULY ADOPTED THIS 20TH DAY OF DECEMBER. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk





































RESOLUTION NO.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF FAIRHOPE

(the "Council") as follows:

1. A copy of the Second Amendment to the Amended and Restated Power Sales
Contract (Athe Second Amendment@) between the Council and Alabama Municipal Electric
Authority (Athe Authority#) considered by the members of the Council is hereby ordered
inserted in the minutes of the meeting at which this Resolution is adopted at the end thereof.

2. The Council does hereby find and determine that it is in the best interest of the
Council to enter into the Second Amendment with the Authority.

3. The Council does hereby adopt and approve the Second Amendment.

4. The Mayor or Vice-Chairman of the Council is hereby authorized and directed
to sign the Second Amendment in the name and on behalf of the Council, and the Secretary or
Assistant Secretary of the Council is hereby authorized and directed to affix thereto the official
seal of the Council and to attest the same. The Mayor or Vice-Chairman of the Council is hereby
authorized and directed to acknowledge execution of the Second Amendment in the form
prescribed therein and to deliver the Second Amendment to the Authority.

5. The officers of the Council and each of them are hereby authorized and
directed to take all action necessary or desirable to carry out the provisions of this Resolution and
of the Second Amendment.

6. The provisions of this Resolution shall take effect immediately upon its
adoption.

ADOPTED by the City Council of the City of Fairhope, Alabama, on this the 20th
day of December, 2018.

Karin Wilson, Mayor
[SEAL]

Lisa A. Hanks, MMC
City Clerk
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RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that Mayor Karin Wilson is hereby authorized to execute an
Engagement Letter with Tobias McCormick and Comer Lawyers, LLC for Professional
Legal Services for representation of The City of Fairhope, Alabama, on the Third-Party
Complaint against Charter Oak Fire Insurance Company in the matter of Charles YJ
Breland, Jr. V. The City of Fairhope, Alabama, et al., CV-2013-901096.

DULY ADOPTED THIS 20TH DAY OF DECEMBER. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk
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