
 

CITY OF FAIRHOPE 

CITY COUNCIL WORK SESSION AGENDA 

  

THURSDAY, 20 DECEMBER 2018 – 4:30 P.M. – COUNCIL CHAMBER 

 

 

1. Discussion of Personnel Handbook for Building Inspectors and Certifications, Right-

of-Ways, and Upcoming Code Adoption – Erik Cortinas 

 

2. Fels-Mobile Street Lift Station Discussion – Richard Peterson 

 

3. Sales Tax Ordinance Discussion – Mayor Wilson 

 

4. Inefficient Structure of the Finance Department and Auditor’s Recommendations for 

Separation of Duties – Mayor Wilson 

 

5. Committee Updates 

 

6. Department Head Updates/Grant Updates 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Next Regular Meeting – Monday, January 14, 2019 - Same Time and Place 

 


