
CITY OF FAIRHOPE

CITY COUNCIL AGENDA

MONDAY, 8 OCTOBER 2018 - 6:00 P.M. - CITY COUNCIL CHAMBER

Invocation and Pledge of Allegiance

1. Approve minutes of 19 September 2018 Work Session/Budget Meeting, 19 September 2018
Special Called City Council meeting, minutes of 24 September 2018 Regular City Council
Meeting, minutes of 24 September 2018 Work Session, and minutes of 24 September 2018
Agenda Meeting.

2. Report of the Mayor

3. Public Participation - Agenda Items - (3 minutes maximum)

4. Council Comments

5. Final Adoption - Ordinance - Amend Zoning Ordinance No. 1253.
Request to zone the property of LA Development, LLC to Planned Unit Development
concurrent with annexation into the City of Fairhope. This property is generally located on
the north side of County Road 44, approximately 900 linear feet west of State Highway 181,
Fairhope, Alabama. A Portion of PPIN #362500, 362501, 362502, 362503, 362504, 362505,
362506, and 77747. Twin Beech Estates PUD. (Introduced at the September 24, 2018 City
Council Meeting)

6. Ordinance - An Ordinance to Repeal and Replace Ordinance No. 1176. Ordinance No. 1222.
and Ordinance No. 1531. Known as The City of Fairhope's Lodging Tax Ordinance.

7. Resolution - Reject all Bids for Erosion Control and Stabilization of Rock Creek for the
Public Works Department (Bid No. 033-18); and authorize to negotiate a contract with the
one bidder.

8. Resolution - That the City of Fairhope has voted to purchase Annual Maintenance
Agreement for the Dispatch Console, Field Implementation Service, and System Upgrade for
the Radios used by the Fairhope Volunteer Fire Department; from Motorola Solutions, Inc. as
Sole Source Distributor; and authorizes procurement based on the option allowed by the Code
of Alabama 1975, Section 41-16-51(13). The cost will be $24,180.88.

9. Resolution - That the City Council approves the selection of Mott MacDonald, LLC to
perform Professional Engineering Services and Feasibility Study of Hardening of Pre-
Existing Metal Building at Pecan Street (RFQ No. PS032-18); approves and accepts the not
to exceed amount of $9,500.00; and hereby authorizes Mayor Karin Wilson to execute a
contract with Mott MacDonald, LLC for same.

10. Resolution - That the City Council approves the selection of HRG - Hudson Reed Group to
Professional Architectural Design Services for Renovation of Pecan Street Building for
Offices (RFQ No. PS031-18); approves and accepts the not to exceed amount of $9,000.00;
and hereby authorizes Mayor Karin Wilson to execute a contract with HRG - Hudson Reed
Group for same.







STATE OF ALABAMA )(

COUNTY OF BALDWIN )(

The City Council met in an Agenda Meeting at 5:30 p.m.,
Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,
on Monday, 24 September 2018.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown and Kevin Boone, Mayor Karin Wilson, City Attorney
Marcus E. McDowell, and City Clerk Lisa A. Hanks.

Due to the Work Session Agenda Items needing more time for an extensive
discussion, the Agenda Meeting was not held.

Jack Burrell,, Council President

Lisa A. Hanks, MMC

City Clerk



STATE OF ALABAMA )(

COUNTY OF BALDWIN )(

The City Council, City of Fairhope, met in regular session at
6:00 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532, on
Monday. 24 September 2018.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown, and Kevin Boone, Mayor Karin Wilson, City
Attorney Marcus E. McDowell, and City Clerk Lisa A. Hanks.

There being a quorum present. Council President Burrell called the meeting to
order. The invocation was given by Councilmember Kevin Boone and the Pledge of
Allegiance was recited. Councilmember Brown moved to approve minutes of the 5
September 2018, special City Council meeting, minutes of the 10 September 2018,
regular meeting; minutes of the 10 September 2018, work session; and minutes of the
10 September 2018, agenda meeting. Seconded by Councilmember Conyers, motion
passed unanimously by voice vote.

Mayor Wilson addressed the City Council regarding the following items:

1) Attended the Women's Mayors Conference in Washington, D.C.;

2) Introduced the new Marina Manager: Sean Saye;

3) Introduced the new Museum Director: Philip Bowlin;

4) Presented Proclamation to the Fairhope Elementary Third Grade Teachers for
their reading grades and being awarded with $20,000.00 for the school from
the State of Alabama;

5) Introduced the Fairhope Junior City Council and pinned them with a Fairhope
pin;

6) Charlene Lee with the Walking School Bus program thanked the Mayor and
City Council for their support. She said there is no other program in the State
of Alabama. Ms. Lee commented this is our 6th year with excess of 100
students every day. She said October 10, 2018 is International Walk to
School Day; and mentioned to arrive at the Fairhope Public Library between
7:10 a.m. to 7:15 a.m.

Councilmember Robinson announced the Common Sense Campaign forum on the
proposed change of government will be held at the Fairhope Public Library tomorrow
night at 5:30 p.m. He said this is to educate citizens on the new form of government
and explain what this would do for Fairhope.



























STATE OF ALABAMA ) (

COUNTY OF BALDWIN ) (

The City Council met in a Work Session/Budget Meeting
at 4:00 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,
on Monday, 24 September 2018.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson, Jimmy
Conyers, Robert Brown and Kevin Boone, Mayor Karin Wilson, City Attomey
Marcus E. McDowell, and City Clerk Lisa A. Hanks.

Council President Burrell called the meeting to order at 4:00 p.m.

The following topics were discussed:

• Mayor Wilson addressed the City Council and presented a Power Point presentation
for the overall budget. (See attached) Council Burrell questioned if the K-1 Center,
Nix Center, and park property purchase was included in the budget. Mayor Wilson
said there is a lodging tax increase included; and our Police Jurisdiction needs to be
looked at for the future. She said we need a "Rainy Day Fund" for our Utilities.

Councilmember Brown said to proceed with utility infrastructure and Council in
onboard to move forward. City Treasurer Michael Hinson presented the cash
accounts. Mayor Wilson mentioned the proposed new positions, merits raises, and
promotions. She also mentioned moving the pay grades five percent across the
board. Councilmember Conyers said private and public sectors are not the same, and
a hybrid would work for the City. Council President Burrell agreed a hybrid is the
best.

Mayor Wilson says the process is us causing employees to leave. Councilmember
Robinson replied the process is slow to make sure it is done correctly. Mayor Wilson
said these are self-imposed processes; and not the standard process for most Cities.
Operations Director Richard Peterson addressed the City Council regarding
employees and pay scales. He also mentioned several employees leaving due higher
paying jobs.

Councilmember Robinson told the Department Heads they can meet with him to
discuss the process; and stated this is supply versus demand. Council President
Burrell said the compensation was updated in 2015 and is dated. Public Works
Director Richard Johnson stated the merit raises meant something to employees; and
in Daphne a "COLA" always moved the pay grades.

Councilmember Robinson reiterated he would meet with anyone regarding the
processes; and said the rules are burdensome. Mr. Johnson commented we let hourly
employees use a $250,000.00 piece of equipment, but $2,500.00 is my limit so needs
to earn trust.

Councilmember Robinson stated we need to focus on new employees and other
needs. Councilmember Conyers commented he agreed we need infrastructure and a
Rainy Day Fund for Utilities; but we do not need to increase rates. He said allocation
has changed to other departments; and the organization is better and we are strong
financially.

























STATE OF ALABAMA ) (

COUNTY OF BALDWIN ) (

The City Council met in a Work Session/Budget Meeting
at 4:30 p.m., Fairhope Municipal Complex Civic Center,
161 North Section Street, Fairhope, Alabama 36532,
on Thursday, 19 September 2018.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson (arrived
at 4:46 p.m.), Robert Brown and Kevin Boone, City Attorney Marcus E. McDowell,
and City Clerk Lisa A. Hanks. Mayor Karin Wilson and Councilmember Jimmy
Conyers were absent.

Council President Burrell called the meeting to order at 4:30 p.m.

The following topics were discussed:

•  Finance Director Jill Cabaniss addressed the City Council and explained the General
Administration budget requests. Council President Burrell questioned attorney
overages. Ms. Cabaniss briefly explained the need for six new positions and three
promotions. City Treasurer Michael Hinson explained the need for a Purchasing
Administrative Assistant who has been handling the Purchasing Manager's duties
during the vacancies; and an Accounts Payable Specialist. Ms. Cabaniss commented
the budget is a yearlong process and needs to promote to Accounting Manager the
person who has taken on more duties. IT Director Jeff Montgomery mentioned more
employees, gave work order statistics for the year.

Council President Burrell stated that we need to reduce legal fees and to look at
contract with litigator. Councilmember Robinson commented we need to if double
billing. Councilmember Brown said the fees are excessive. The Council briefly went
over IT expenses. Councilmember Robinson explained the lawyer fees did not mean
one firm charged more than the other, but have duplication of services. He said, "for
example, one question is asked and if you don't get the right answer, you call another
lawyer for a different answer."

•  Tom Kuhl, Director of Parks and Recreation, addressed the City Council and
explained his budget requests. Mr. Kuhl explained briefly the needs for his
department specifically personnel (Recreation Center, Quail Creek Golf Course, Golf
Grounds, and Fairhope Docks) along with Jeff Marks and Jeff Williams.

Mr. Hinson explained the differences in the allocation of medical insurance and
property insurance.

The Capital Purchases mentioned were infrared heaters, replaster indoor pool, and
stadium track resurface project for drainage. ADA compliance for the bleachers was
also discussed. Mr. Kuhl commented on a barge for dredging and possibly leasing to
others who have a marina. He said we are building Fairhope Docks from the ground
up and we need to replace sea wall.





19 September 2018

NOTICE AND CALL OF SPECIAL MEETING

Notice is hereby given of a special meeting of the City Council of the City of

Fairhope, Alabama, to be held at the Fairhope Municipal Complex on Wednesday, 19

September 2018, at 6:00 p.m., for the purpose to:

*1* Resolution to authorize the firm of Wilkins. Bankester, Biles and Wynne
P.A. to conduct legal research and take any legal action necessary to
conduct a valid and transparent election related to the proposed elimination
of Fairhope's .Mayor/Council Ibnn of government and change to a
Council/Manager form of government.

Jack Biirrel ouncil President

CONSENT TO HOLDING OF MEETING

The undersigned members of the City Council of the City of Fairhope, Alabama, do

hereby acknowledge service of the Notice and Call of Special Meeting hereinabout set forth

and do hereby consent to the holding of such meeting as such time in such place for the

purpose set forth therein.

Attest:

Jsa AoHanks. M.MC

City Clerk













ORDINANCE NO.

AN ORDINANCE AMENDING ORDINANCE NO. 1253

KNOWN AS THE ZONING ORDINANCE

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF FAIRHOPE,
ALABAMA as follows:

The ordinance known as the Zoning Ordinance (No. 1253), adopted 27 June 2005,
together with the Zoning Map of the City of Fairhope, be and the same hereby is
changed and altered in respect to that certain property described below:

After the appropriate public notice and hearing of the Planning Commission of the City
of Fairhope, Alabama has forwarded a favorable recommendation.

The property of LA Development, LLC generally located on the north side of County
Road 44, approximately 900 linear feet west of State Hwy. 181, Fairhope, Alabama.

Twin Beech Estates PUD

FPIN #: 362500,362501,362502,362503,362504,362505,362506, and 77747

Legal Description: (Case number ZC 18.02)

FROM THE SOUTHEAST CORNER OF SECTION 22 RUN NORTH 40 FEET AND
N 89°55' W, 519 FEET FOR A POINT OF BEGINNING OF THE LAND HEREIN

LEASED; THENCE N 89°55' W, 796.4 FEET TO A POINT 40 FEET NORTH OF
SOUTHWEST CORNER OF SOUTHEAST QUARTER (SE 'A) OF SOUTHEAST
QUARTER (SE Va); THENCE NORTH 1283.5 FEET TO NORTHWEST CORNER OF
SE % OF SE 'A ; THENCE S 89°46' E, 705.4 FEET ALONG THE NORTH LINE OF
SAID SE 'A OF SE 'A ; THENCE SOUTH 378 FEET, THENCE S 89''46' E, 90 FEET
AND THENCE SOUTH 903.2 FEET TO BEGINNING. PROPERTY IS OF THE

LAND OF THE FAIRHOPE SINGLE TAX CORPORATION IN THE TOWN OF

FAIRHOPE, ALABAMA, AS PER ITS PLAT THEREOF FILED FOR RECORD

SEPTEMBER 13, 1911, SECTION 17, TOWNSHIP 6 SOUTH, RANGE 2 EAST.
BALDWIN COUNTY, ALABAMA.

1. That, attached as "Exhibit A" is an approved site plan. The property must
develop in substantial conformance with the approved site plan and supporting
documents. Any substantial deviation from the attached site plan, as determined
by the Director of Planning, will require re-approval by the Planning
Commission and the City Council of the City of Fairhope, Alabama, as a PUD
amendment.

2. That, the following development regulations shall govern:

Lots: There shall be 72 lots.

Use: Lots shall be single family residential.











































ORDINANCE NO.

AN ORDINANCE TO REPEAL AND REPLACE ORDINANCE NO. 1176.

ORDINANCE NO. 1222. AND ORDINANCE NO. 1^ KNOWN AS
THE CITY OF FAIRHOPE'S LODGING TAX ORDINANCE

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF FAIRHOPE
ALABAMA, as follows:

Section 1. Lew of Tax in the Citv. For the privilege of engaging or continuing
within the city in the business activities hereinafter referred to, there is hereby
levied, in addition to all other taxes of every kind now imposed by law, and shall
be collected as herein provided, a privilege or license tax against the person on
account of the business activities and in the amounts to be determined by the
application of rates against gross receipts as follows:

There is hereby levied and imposed, in addition to all other taxes of every kind
now imposed by law, a privilege or license tax upon every person, firm, or
corporation engaging in the business of renting or furnishing any room or rooms,
lodgings, or accommodations to transients in any hotel, motel, inn, tourist camp,
tourist cabin or any other place in which rooms, lodgings, or accommodations are
regularly furnished to transients for a consideration, in an amount to be determined
by the application of the rate of seven (7) percent of the charge for such room,
rooms, lodgings, or accommodations, including the charge for use or rental of
personal property and services furnished in such room. The tax shall not apply to
rooms, lodgings or accommodations supplied for a period of one hundred eighty
(180) continuous days or more in any place.

Section 2. Lew of Tax in the Police Jurisdiction. For that privilege of engaging
or continuing in the business activities hereinafter referred to within the police
jurisdiction of the city outside of its corporate limits, there is hereby levied, in
addition to all taxes of every kind now imposed by law, and shall be collected as
herein provided, a privilege or license tax against the persons on account of the
business activities and in the amounts to be determined by the application of rates
against gross receipts as follows:

There is hereby levied and imposed, in addition to all other taxes of every kind
now imposed by law, a privilege or license tax upon every person, firm, or
corporation engaging in the business or renting or furnishing any room or rooms,
lodgings, or accommodations to transients in any hotel, motel, inn, tourist camp,
tourist cabin, or any other place in which rooms, lodgings, or accommodations are
regularly furnished to transients for a consideration, in an amount to be determined
by the application of the rate of three and a half (3 1/2) percent of the charge for
such room, rooms, lodgings, or accommodations, including the charge for use or
rental of personal property and services furnished in such room. The tax shall not
apply to rooms, lodgings, or accommodations supplied for a period of one hundred
eighty (180) continuous days or more in any place.





















RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids for Erosion Control
and Stabilization of Rock Creek for the Public Works Department (Bid Number OSS-
IS) at 555 South Section Street in the City of Fairhope offices, Fairhope, Alabama.

[2] At the appointed time and place, the following bids were opened and tabulated as
follows:

Please see attached Bid Tabulation for

Erosion Control and Stabilization of Rock Creek

for the Public Works Department

[S] After evaluating the bid proposals with the required bid specifications, only one
valid bid was received and we request that all bids be rejected for Bid No. OSS-18 for
Erosion Control and Stabilization of Rock Creek for the Public Works Department;
and authorize to negotiate a contract with the one bidder, pursuant to the Code of
Alabama 1975, Section S9-2-6(b).

Adopted on this Ml day of October. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk









RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase Annual Maintenance Agreement
for the Dispatch Console, Field Implementation Service, and System Upgrade for the
Radios used by the Fairhope Volunteer Fire Department; from Motorola Solutions,
Inc. as Sole Source Distributor; and authorizes procurement based on the option
allowed by the Code of Alabama 1975, Section 41-16-51(13): "Contractual services
and purchases of commodities for which there is only one vendor or supplier and
contractual services and purchases of personal property which by their very nature are
impossible to award by competitive bidding." The cost will be $24,180.88.

Adopted on this Ml day of October. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk



















RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that the City Council approves the selection of Mott
MacDonald, LLC to perform Professional Engineering Services and Feasibility Study
of Hardening of Pre-Bxisting Metal Building at Pecan Street (RFQ No. PS032-18);
approves and accepts the not to exceed amount of $9,500.00; and hereby authorizes
Mayor Karin Wilson to execute a contract with Mott MacDonald, LLC for same.

DULY ADOPTED THIS HE DAY OF OCTOBER. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk















RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that the City Council approves the selection of HRG -
Hudson Reed Group to Professional Architectural Design Services for Renovation of
Pecan Street Building for Offices (RFQ No. PS031-18); approves and accepts the not
to exceed amount of $9,000.00; and hereby authorizes Mayor Karin Wilson to
execute a contract with HRG - Hudson Reed Group for same.

DULY ADOPTED THIS mi DAY OF OCTOBER. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk











RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that Councilman Burrell is hereby authorized to negotiate a
continuing contract with the law firm of Jones Walker LLP. Legal services performed by
the firm after the date of this resolution, shall be limited to claims that are covered by
insurance. Work and expenses related to any issue, potential claim and or matter that is
not covered by the City's insurance policies shall not be paid without prior express
authorization of Council. Notwithstanding, the City Attorney at his discretion may utilize
the services of Jones Walker LLP after proper notice to the Mayor and Council President
and may include but not limited to attendance at certain Planning Commission meetings.

DULY ADOPTED THIS 8TH DAY OF OCTOBER. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to award a Three-Year Lease-Purchase of
Golf Course Mower and Utility Vehicles for the Golf Department; and the equipment
is available for direct procurement through the Sourcewell Purchasing Coop; and
therefore, does not have to be let out for bid. This has been nationally bid through the
Sourcewell's bid process. The total cost will be $202,492.44 or $5,624.79 per month.

Adopted on this Ml day of October. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk













RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to repair the Backup 3-Phase lOOOKVA
Transformer for the Electric Department; and authorizes procurement without formal
bid based on the option allowed by the Code of Alabama 1975, Section 41-16-
51(b)(7). The cost will be $11,418.34.

Adopted on this 8th day of October. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk











RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, That Mayor Karin Wilson is hereby authorized to execute a
Contract with Dockwa, Inc. for utilization of Dockwa Marina Reservation Management
Software - Dockwa Basic Public Listing on the Dockwa Network (mobile apps and
Dockwa.com for Fairhope Docks.

DULY ADOPTED THIS 8TH DAY OF OCTOBER. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk























RESOLUTION NO.

WHEREAS, The Governing Body of the City of Fairhope adopted on May 29, 2012
Ordinance No. 1471: an ordinance to exempt certain "covered items" from the Municipal
Sales and Use Tax for the Severe Weather Preparedness Tax Holiday for that year only;
and

WHEREAS, the Alabama Revenue Department is desirous for all Cities and Towns to
approve each year whether to have the holiday; and

WHEREAS, the City of Fairhope elects to keep this ordinance in place and will not be
participating in this Sales Tax Holiday,

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, the City of Fairhope elects to keep Ordinance No. 1471 in
place and will not be participating in this Sales Tax Holiday.

Adopted on this Ml day of October. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk







RESOLUTION NO.

WHEREAS, the City Council has not adopted the proposed Budget for the FY 2018-
2019; and

WHEREAS, the City of Fairhope is desirous to hold City Events and City Sponsored
Events throughout the year which require advanced planning; and reserving locations and
dates; and

WHEREAS, the City Council is also desirous to adopt and approve the proposed section
of the Community Development Budget for 2018-2019 which only applies to City Events
and City Sponsored Events.

NOW THEREFORE BE IT RESOLVED BY THE GOVERNING BODY OF THE

CITY OF FAIRHOPE, ALABAMA, that the City of Fairhope hereby adopts and
approves the section of the Community Development Budget for the FY 2018-2019
which only applies to City Events and City Sponsored Events.

ADOPTED THIS 8TH DAY OF OCTOBER, 2018

Karin Wilson, Mayor
ATTEST:

Lisa A. Hanks, MMC

City Clerk



Revised 09/2013

CITY OF FAIRHOPE
P.O. DRAWER 429

FAIRHOPE, AL 36533
251/928-2136

ALCOHOLIC BEVERACE LICENSE APPPLICATTON

PLEASE PRfNT

We hereby app/y for a license to sell Alcoholic Beverages in the City of Fairhope or its Police Jurisdiction

rurnish'a' to same, and to promptly

APPLICANT'S NAME £ AVail^ . LL CL ^33,^^

date of birth, ^PLACe OF BIRTH M.

MAILING ADDRESS rJ - iTrHVt-cLM ^7- . 1.

HOME #

CELL#

.WORK#

FAX#

RESIDENCE ADDRESS .2^'^ M- ^g^4v^Vl-evv , /:h^nLvHrpS-. AL ? ̂

NO.YEARS AT PRESENT ADDRESS Jl NO.YEARS AT PREVIOUS ADDRESS ^

PREVIOUS ADDRESS '? S ? £. Ai-

NAME AND ADDRESS OF BUSINESS Tl'b. /l/htu

f'5 A/- i^AiVCiWr 9r. PAiA-tH-fi, 1>bS3"2^

NAME OF CORPORATION ClVVt>LH, LLC- D&A ntj:

BUSINESS LOCATION pp ^

HAS APPLICANT EVER HAD AN ALCOHOLIC BEVERAGE LICENSE BEFORE

IF SO, WHERE. .UNDER WHAT NAME.

HAS APPLICANT EVER BEEN ARRESTED N P IF SO. WHERE

WHEN .WHAT WAS CHARGE

LIST THREE REFERENCES:

NAME

rt Oeut Ma-Ph/vILH-I

ADDRESS PHONE NUMBER
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September 28,2018

City of Fairhope
c/o City Council
555 S Section Street

Fairhope, AL 36532

Re: ChUdren of the World, Festival of Lights

Dear Fairhope City Council Members,

As an agency. Children of the World has been committed to providing occasions for our community to
engage with us and learn about our mission - and at the same time, offer families the opportunity to
experience other cultures and build lasting memories.

This summer we began making inquiries and plans for a special "festival" in the Fall. The Indian Festival
of Lights is to be held on Saturday, November 3'^*', 2018 from 5-7pm. Our initial plans involved hosting
the festival in the South Park area of the municipal pier, and culminating with a flying lantern release
over the water. We were diligent in researching lantern options with environment and wildlife safety in
mind. We contacted city park officials, and consulted with police, fire, <& coast guard for approval/safety
advice. After making the event public, we were alerted by a city official that our plans for releasing
lanterns did in-fact violate an enforced ordinance, and had also drawn criticism from an environmental
advocacy group/person.

Knowing that we do not wish to violate laws in ANY way — nor do we want to negatively impact our
community, we decided that despite our best intentions, the plan would need to change.

We would like the city's permission to hold ovlv Indian Festival of Lights on November 3'^'', from 5-7pm in
the Fairhoper's Community Park. We feel like holding the event at the park would add an entertainment
option to the festival (since we are removing the flying lanterns). In addition, the enclosed area makes this
location more suitable for families.

If allowed to host our event at the park, we would offer the following activities: party games, Bollywood
style music, henna art, and light refreshments. We have contracted with a local event lighting company.
Southern Sounds, to add festive LED lighting to the event space. This will ensure there is plenty of light
as the sun sets, and add to the festival experience.

We are eager to continue our positive relationship with the City of Fairhope and are open to exploring
any additional safety/environmental concerns there may be. Thank you for your consideration.

\^^mest Regards,

Founder & International Program Director
Teresa K. Boone

Executive Director
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