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CITY OF FAIRHOPE

CITY COUNCIL WORK SESSION AGENDA

MONDAY, 10 SEPTEMBER 2018 - 4:30 P.M. - COUNCIL CHAMBER

1. Discussion of Facilities and/or BP Funds and Federal Government Procurement

Richard Johnson.

2. Budget Discussion of Utilities - Richard Peterson

3. Committee Updates

4. Department Head Updates/Grant Updates

Next Regular Meeting Monday, September 24, 2018 at 4:30 p.m. and Same Place



CITY OF FAIRHOPE

CITY COUNCIL AGENDA

MONDAY, 10 SEPTEMBER 2018 - 6:00 P.M. - CITY COUNCIL CHAMBER

Invocation and Pledge of Allegiance

1. Approve minutes of 24 August 2018 Special Called City Council meeting, minutes of 27
August 2018 Regular City Council Meeting, minutes of 27 August 2018 Work Session, and
minutes of 27 August 2018 Agenda Meeting.

2. Report of the Mayor

3. Public Participation - Agenda Items - (3 minutes maximum)

4. Council Comments

5. Resolution - That the City of Fairhope approves the request from the Fairhope Sunset Rotary
Fundraiser and that they may proceed with plans to solicit adoption of the trees in the
Downtown Fairhope area for the purpose of raising money for a Fairhope community
organization mutually selected by the City of Fairhope and the Fairhope Sunset Rotary.

6. Resolution - That the City Council approves the three School Resource Officers that are
being requested in the FY 2018-2019 Budget for the Police Department.

7. Resolution - To Award Bid for New South End Restroom at North Beach Park to Eric

Lazarri Construction, LL, with a total bid proposal of $96,460.00 (Bid No. 030-17).

8. Resolution - To Award Bid for Point to Point Connection from the Fairhope Police
Department to Fairhope Docks for a three-year contract to 3PLAY, LLC/3PLAi, LLC, with a
total bid proposal of $7,990.00 annually ($23,970.00 total96,460.00 (Bid No. 031-17).

9. Resolution - To Procure a John Deere TX 2019 Grounds Maintenance Equipment with
Attachments and Accessories and Equipment for the Water Department; and the equipment is
available for direct procurement through the Sourcewell Purchasing Coop; and therefore,
does not have to be let out for bid. This has been nationally bid through the Sourcewell's bid
process. The cost will be $9,247.76.

10. Resolution - To Award RFQ for 5000' I5KV URD Double Seal Prysmian StrandSeal 133%
Insulation #420 for the Electric Department GRESCO with a total cost of $ 11,600.00.

11. Request - Economic and Community Development Director Sherry-Lea Botop - requesting
permission to close Delamare Avenue during First Friday Art Walk.

12. Application for a Non-Profit Tax-Exempt License (Alcoholic Beverage License) by Fairhope
Educational Enrichment Foundation Inc., "FEEF presents School of Rock" a fall fundraising
event, located at 161 N Section Street, Fairhope, Alabama on Friday, October 19, 2018,
beginning at 6:30 p.m.





24 August 2018

NOTICE AND CALL OF SPECIAL MEETING

Notice is hereby given of a special meeting of the City Council of the City of

Fairhope, Alabama, to be held at the Fairhope Municipal Complex on Friday, 24

August 2018, at 9:00 a.m., for the purpose to:

❖ Interim Chief of Police Interviews and Executive Session

Jack Bu ouncilPresTaent

CONSENT TO HOLDING OF MEETING

The undersigned members of the City Council of the City of Fairhope, Alabama, do

hereby acknowledge service of the Notice and Call of Special Meeting hereinabout set forth

and do hereby consent to the holding of such meeting as such lime in such place for the

purpose set forth therein.

Attest:

i,_^tiisa ?C.'Haliiks,'MMC
City Clerk







STATE OF ALABAMA )(

COUNTY OF BALDWIN )(

The City Council, City of Fairhope, met in regular session at
6:00 p.m., Fairhope Municipal Complex Coimcil Chamber,
161 North Section Street, Fairhope, Alabama 36532, on
Monday. 27 August 2018.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown, and Kevin Boone, Mayor Karin Wilson, City
Attorney Marcus E. McDowell, and City Clerk Lisa A. Hanks.

There being a quorum present. Council President Burrell called the meeting to
order. The invocation was given by Pastor Tate Chalfant of Celebration Church, and
the Pledge of Allegiance was recited. Councilmember Boone moved to approve
minutes of the 13 August 2018, regular meeting; minutes of the 13 August 2018,
work session; and minutes of the 13 August 2018, agenda meeting. Seconded by
Councilmember Conyers, motion passed unanimously by voice vote.

Mayor Wilson addressed the City Council regarding the following items:

1) The September 11th Ceremony will be a one-week service event with the Fairhope
Police Department;

2) John Keller is retiring after 28 years of service with the Water Department;

3) Alabama Coastal Cleanup will be on September 15, 2018;

4) Fiscal draft budget was presented early with six meetings scheduled for process to
review;

5) Gave statistics from the past years and this years for the budget;

6) Announced the FY2019 budget is solid.

Councilmembers Robinson and Conyers did not have comments.

Councilmember Brown congratulated Julie Pierce at Fairhope Elementary
School on being one of the recipients for the $20,000.00 given to 50 schools in
Alabama recognized for their efforts in showing the most improvement in last year's
3rd grade reading results. He mentioned that Mobile Baykeeper gave their report on
May 29, 2018 and said DNA testing needed to be done. The City Council agreed that
Operations Director Richard Peterson and staff would move forward.
Councilmember Brown requested that Mayor Wilson and staff to begin DNA testing.

Councilmember Boone told everyone that the Live at 5 Concerts held at
Coastal Alabama Community College were great and asked to show our support.







































STATE OF ALABAMA ) (

COUNTY OF BALDWIN ) (

The City Council met in a Work Session at 4:30 p.m.,
Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,
on Monday, 27 August 2018.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown and Kevin Boone, Mayor Karin Wilson, City
Attorney Marcus E. McDowell, and City Clerk Lisa A. Hanks.

Council President Burrell called the meeting to order at 4:35 p.m.

The following topics were discussed:

•  The Discussion of Christmas Tree Lights Sponsorships as a Rotary Fundraiser was
first of the Agenda. Scott Yeager, Treasurer with Fairhope Sunset Rotary, addressed
the City Council and explained idea: to solicit families, businesses, and other
organizations in a campaign to adopt a tree in the downtown and surrounding streets
of Fairhope. Each adopting party will have a recognition (tastefully) hung from the
tree in which they adopt. The recognition will hang from the tree from the date of the
Tree Lighting Ceremony until the last day of the Art Festival. The money raised
from this effort will go to a local organization mutually selected by the City of
Fairhope and the Fairhope Sunset Rotary. The consensus was to move forward and
put on the next City Council agenda with Councilmembers Robinson and Brown as
part of the Committee for signage.

•  The Discussion of Police Resource Officers and Police Department needs was
discussed next by Lieutenant Stephanie Hollinghead and Lieutenant Larry Sledge
along with Mayor Wilson. The need is to get a head start for the positions; and the
Police Department will be losing three more officers. Mayor Wilson commented
there are 9 new positions and one promotion for the Police Department. She also
commented that the School Resource Officers will be supplemented by the County
up to $50,000.00 per officer for each school. The City Council questioned the
rollover and personnel. The consensus of the City Council was to move forward with
the School Resource Officers and put on the next City Council agenda.

•  Public Works Director Richard Johnson addressed the City Council and explained his
budget requests. See attached handout. Mr. Johnson explained briefly the needs for
his department specifically personnel (Fleet Maintenance, Sanitation Hoppers, etc.)
and recycle bins for customers. Bin costs and capital purchases were questioned by
the City Council. He mentioned the need for a sign printer and plotter, full cycle cost
for flowers, and an excavator that will benefit Public Works and Utilities.

Mayor Wilson gave a few notes from 2016 to 2018; said transfers are down; and we
are in a better position financially.





STATE OF ALABAMA )(

COUNTY OF BALDWIN )(

The City Council met in an Agenda Meeting at 5:30 p.m.,
Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,
on Monday, 27 August 2018.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown and Kevin Boone, Mayor Karin Wilson, City Attorney
Marcus E. McDowell, and City Clerk Lisa A. Hanks.

Due to the Work Session Agenda Items needing more time for an extensive
discussion, the Agenda Meeting was not held.

Jack Burrell, Council President

Lisa A. Hanks, MMC

City Clerk



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,

ALABAMA, that the City of Fairhope approves the request from the Fairhope Sunset Rotary
Fundraiser and that they may proceed with plans to solicit adoption of the trees in the
Downtown Fairhope area for the purpose of raising money for a Fairhope community
organization mutually selected by the City of Fairhope and the Fairhope Sunset Rotary.

ADOPTED THIS lOTH DAY OF SEPTEMBER. 2018

Karin Wilson, Mayor

Attest

Lisa A. Hanks, MMC
City Clerk





RESOLUTION NO.

WHEREAS, the City Council adopted on January 22,2018, a resolution approving and
adopting the proposed Budget for the FY 2017-2018, Resolution No. 2972-18: and

WHEREAS, the Budget Discussions for the FY 2018-2019 are still in the process stage
and the City of Fairhope and the Police Department are desirous to approve hiring the
three School Resource Officers that are being requested in the FY 2018-2019 Budget;
and

WHEREAS, the Baldwin County Commission has committed to help fund the salary of
each SRO in Fairhope schools.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that the City Council approves the three School Resource
Officers that are being requested in the F Y 2018-2019 Budget for the Police Department.

ADOPTED THIS lOTH DAY OF SEPTEMBER. 2018

Karin Wilson, Mayor
ATTEST:

Lisa A. Hanks, MMC

City Clerk



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids for New South End
Restroom at North Beach Park (Bid Number 030-18) for the City of Fairhope.

[2] At the appointed time and place, the following bids were opened and tabulated as
follows:

Please see attached Bid Tabulation for

New South End Restroom at North Beach Park

[3] After evaluating the bid proposals with the required bid specifications, Eric
Lazarri Construction, LLC, with a total bid proposal of $96,460.00, is now awarded
the bid for New South End Restroom at North Beach Park for the City of Fairhope.

Adopted on this 10th day of September. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk









RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids for Point to Point
Connection from the Fairhope Police Department to Fairhope Docks for a Three-Year
Contract (Bid Number 031-18) for the IT Department.

[2] At the appointed time and place, the following bids were opened and tabulated as
follows:

Please see attached Bid Tabulation for

Point to Point Connection from the

Fairhope Police Department to Fairhope Docks

[3] After evaluating the bid proposals with the required bid specifications, 3PLAY,
LLC/3 PL Ai, LLC, with a total bid proposal of $7,990.00 annually for three years
($23,970.00 total), is now awarded the bid Point to Point Connection from the
Fairhope Police Department to Fairhope Docks for the IT Department.

Adopted on this 10th day of September. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk









RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to procure a John Deere TX 2019 Grounds
Maintenance Equipment with Attachments and Accessories and Equipment for the
Water Department; and the equipment is available for direct procurement through the
Sourcewell Purchasing Coop; and therefore, does not have to be let out for bid. This
has been nationally bid through the Sourcewell's bid process. The cost will be
$9,247.76.

Adopted on this ̂  day of Julv. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk













RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request and receive quotes for 5000' 15KV URD
Double Seal Prysmian StrandSeal 133% Insulation #420 for the Electric Department
at 555 South Section Street in the City of Fairhope offices, Fairhope, Alabama.

[2] After evaluating the quotes, the City of Fairhope approves the procurement of
5000' 15KV URD Double Seal Prysmian StrandSeal 133% Insulation #420 for the
Electric Department from GRESCO with a total cost of $11,600.00.

Adopted on this 10th day of September. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk





















Revised 09/2013

PLEASE PRINT

CITY OF FAJRHOPE

P.O. DRAWER 429

FAIRHOPE, AL 36533 gi 'if]
251/928-2136

ALCOHOLIC BEVERAGE LICENSE APPPLICATTON

We hereby app/y for a license to sell AJcoholic Beverages in the City of Fairhope or its Police Jurisdiction.
We agree to abide by all applicable Ordinances of the City, or any amendments to same, and to promptly
furnish ail reports required by the City.

APPLICANTS NAME SSN#

DATE OF BIRTH

MAILING ADDRESS.

HOME# M\A

PLACE OF

WORK

NO.YEARS AT PREVIOUS ADDRESS

CELL # FAX # lO A

RESIDENCE ADDRESS TtAC P ^ AC

NO.YEARS AT PRESENT ADDRESS _U NO.YEARS AT PREVIOUS ADDRESS 3

PREVIOUS ADDRESS loAXl r-n-pVVr erl . ̂ 60\\j2 . fV^

NAME AND ADDRESS OF BUSINESS FAwrnAl?^vvaA kAncVAfAPH-V I?.)

^\ar\Ta-^'c?-o Po\c\\t , Y^v(rVv>(>P A(
PoxrVcoC. e<kx.ca.v^a.\. EArvOrxmeoA ̂ md<xT\6vA

NAME OF CORPORATION 6ow^n.\ of

BUSINESS LOCATION \ii?\ v^■ 6gi--x\'r>c^ ^e.eAr, Td . P\C

HAS APPLICANT EVER HAD AN ALCOHOLIC BEVERAGE LICENSE BEFORE \f^S
^^a.\rV\cpC tA\.v.LcC\\c?<\CxA

IF SO. WHERE TavrVLOP . UNDER WHAT NAME (EiV<-orN(V\PA^

HAS APPLICANT EVER BEEN ARRESTED kJO IF SO. WHERE,

WHEN

DISPOSITION

WHAT WAS CHARGE

LIST THREE REFERENCES:

NAME

U\fAcx V^\a,VVrQr>
f)ie.QV^e>^ Seofo^

ADDRESS

'XX
'X^C>\C\\CyX. ^ fit- 31^^35
f\\13
Vas:f\^qga (dL

PHONE NUMBER
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