
ORDINANCE NO. 1626

AN ORDINANCE ESTABLISHING A MUNICIPAL PROCUREMENT

CARD PROGRAM FOR CERTAIN OFFICERS AND EMPLOYEES

OF THE CITY OF FAIRHOPE

Section I. The City of Fairhope is desirous of providing efficient, cost-effective methods of
purchasing and paying for those purchases, applying Risk Assessment techniques to methods
being considered. The City Treasurer has investigated in detail the Distributed Card Program
offered by BBVA Compass, which is used across Alabama and the country by a multitude of
municipal and county governments, and local and county Boards of Education.

Based on Best Practices for Purchasing Card Programs document produced by the
Government Finance Officers Association (GFOA), the City Treasurer believes this type of
program can be an efficient and cost-effective alternative to the traditional purchasing
process for certain specific categories and purposes of City purchasing that make sense from
a risk assessment perspective.

Benefits to the City of Fairhope include:

Simplified purchasing and payment processes
Lower overall transaction processing costs per purchase

Expedited access to needed materials & supplies, etc., in critical situations
Increased management information on purchasing histories and patterns
Reduced paperwork (and thus reduced cost as noted above)
Ability to set and control purchasing dollar limits and specific merchant categories
and vendors

•  Rebates from BBVA Compass Program based on dollar volume of total purchases

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF FAIRHOPE,

ALABAMA, as follows:

1. That the City adopt the use of BBVA Compass' Distributed Card Program (also
known generically as Procurement Card or P-Card program);

2. That the City Treasurer is authorized to issue "Procurement" Cards (P-Cards) to
certain officers and employees of the City based on the judgement of the City
Treasurer;

3. That the Judgement of the City Treasurer will determine limits regarding the use
of the P-Cards for each specific individual and/or Department regarding dollar
amounts (overall limits, daily use limits and per transaction limits); and specific
categories of authorized uses based on Merchant Category Codes, specific
vendors and/or specific locations;

4. That the overall initial credit limit for the Distributed Card Program be
$50,000.00 with the City Treasurer having the authority to increase the overall
credit limit as the use of the program warrants to a maximum of $250,000.00;

5. That holders of P-Cards (as determined by the City Treasurer) are authorized to
incur charges on said P-Cards only for purposes related to the lawful and proper
operation of City functions;

6. That holders of each P-Card be required to reconcile their P-Card account online
monthly within the issuing entity's program software, with each transaction
supported by electronically attached receipt and/or appropriate documentation;




