CITY OF FAIRHOPE
HISTORIC PRESERVATION COMMITTEE AGENDA
WEDNESDAY, 12 SEPTEMBER 2018 —9:30 TO 10:30 A.M.
FAIRHOPE MUSEUM OF HISTORY

1. New member — LisaMarie Atchley.
2. Approval of minutes — drafts attached.

3. Election of officers: slates pending.

4. Review of new ordinance for the Historic Preservation Committee,
including meeting scheduling. (attached)

5. Review of attached “The Matter of...” and “Thoughts Regarding Historic
Preservation: Fairhope and Baldwin County.”

6. Review of “Historic Structures...” draft handout (with attached comments).

7. Goals setting ideas: determining the public preference for historic
preservation, examining local government preservation ordinances — Magnolia
Springs’ attached, identifying historic properties (say, the fish market), evaluating
the tree ordinance in light of “Urban Tree Conservation:...,” attached) (and
invasives), and establishing cross-membership with the Baldwin County Historic
Development Commission.

8. Working effectively toward our goals — group discussion
9. Public participation.
10. Schedule next meeting.

11. Adjourn.



