STATE OF ALABAMA ) (
COUNTY OF BALDWIN ) (

The City Council met in a Work Session at 4:30 p.m.,
Fairhope Municipal Complex Council Chamber,

161 North Section Street, Fairhope, Alabama 36532,
on Monday, 9 July 2018.

Present were Council President Pro Tempore Jay Robinson (arrived at 4:54
p.m.), Councilmembers: Jimmy Conyers, Robert Brown, and Kevin Boone, Mayor
Karin Wilson, City Attorney Marcus E. McDowell, and City Clerk Lisa A. Hanks.
Council President Jack Burrell was absent.

Councilmember Brown called the meeting to order at 4:30 p.m. and stated that
Council President Pro Tempore Robinson should be here around 5:00 p.m.

The following topics were discussed:

e The Discussion of Landscape Architectural Services was presented by Public Works
Director Richard Johnson, Planning Director Wayne Dyess, and Economic and
Community Director Sherry-Lea Botop. Mr. Johnson said we need a
landscape/hardscape professional. Ms. Botop added for design and artistic look. Mr.
Dyess said we need the professional for vernacular design/plan; and this would be
budget neutral due to not using funds for “*Planning Reviews.”

The Visual Preference Plan/Survey was the next item discussed. Ms. Botop said we
need expertise for these services; and for the Greeno Road overlay. She said the cost
would be $15,000.00 or less.

e The next item was the Utility Rates Discussion. Council President Pro Tempore said
there has been public back lash; and commercial companies are not happy. He
recommended that these ordinances be tabled. Councilmember Conyers agreed to
table the ordinances. Council President Pro Tempore Robinson stated we own our
utilities and should be competitive; and keep these upgraded. He said there are
concerns out there and need to be addressed. He commented right now we have the
lowest cost and with the increases we will have the middle or close to the upper cost.
Councilmember Boone agreed we need to get everyone’s input on rates. Assistant
Water and Sewer Superintendent Jay Whitman said a sample would be good to show
the effect of the increase.

e Councilmember Conyers mentioned the Library Board would not be meeting in July;
and said the Fairhope Environmental Advisory Board and Historic Preservation
Committees have not met. '

e Councilmember Brown reminded everyone of the Education Advisory Committee on
Wednesday and the discussion on 3 Mil and steps to create a Special Tax District for
the Fairhope feeder pattern.

e Councilmember Boone reminded everyone of the Harbor Board meeting in July.
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e Council President Pro Tempore Robinson mentioned the upcoming meetings for the
Recycling and Tree Committee.

e Public Works Director Richard Johnson addressed the City Council and explained
Agenda Item Number 22: a resolution to accept a quitclaim deed to the City of
Fairhope correcting the right of way issue.

e Building Official Eric Cortinas addressed the City Council and mentioned several
building projects: new building near Spring Lake Subdivision and new building in
parking lot by McDonalds and Agave (Pet Sense).

e Assistant Water and Sewer Superintendent Jay Whitman addressed the City Council
regarding the Water Tower Painting Project. He said it was moving extremely slow
due to not enough personnel to work. He mentioned a letter was sent regarding their
insurance bond. Councilmember Boone recommended language in the bid to state
“whoever bids will do the work.” Mayor Wilson said the cellular companies took
down their towers immediately.

Mr. Whitman commented we need to make this right because water issues and
pressure. He said if the tank at Walmart gets low, we will have pressure issues on the
top floor of Thomas. Mr. Cortinas commented the permits were issued to relocate
cellular towers well before project began.

There being no further business to come before the City Council, the meeting
was duly adjourned at 5:29 p.m.

J ay@b/iﬁson, Council President Pro Tempore




