CITY OF FAIRHOPE
CITY COUNCIL WORK SESSION AGENDA

MONDAY, 13 AUGUST 2018 — 4:30 P.M. - COUNCIL CHAMBER

I. Discussion of Lodging Tax — Jennifer Olmstead

2. Fairhope Substation Relocation Discussion — Richard Peterson

3. BBVA Procurement Card Program Ordinance Overview — Michael Hinson
4. Fairhope Docks and Lifts — Lynn Maser

5. Committee Updates

6. Department Head Updates/Grant Updates

Next Regular Meeting Monday, August 27, 2018 at 4:30 p.m. and Same Place



CITY OF FAIRHOPE
CITY COUNCIL AGENDA

MONDAY, 13 AUGUST 2018 - 6:00 P.M. - CITY COUNCIL CHAMBER

Invocation and Pledge of Allegiance

Approve minutes of 23 July 2018 Regular City Council Meeting, minutes of 23 July 2018
Work Session, and minutes of 23 July 2018 Agenda Meeting.

Report of the Mayor
Public Participation — Agenda Items — (3 minutes maximum)
Council Comments

Final Adoption — Ordinance — Amend Zoning Ordinance No. 1253.

Request to zone the property of Firethorne Development, LLC to Planned Unit Development
(PUD) concurrent with annexation into the City of Fairhope. This property is generally
located at the south end of Hemlock Drive, Fairhope, Alabama. Tax PPIN: #366931 and
#366945. The Village of Firethorne PUD. (Introduced at the July 23, 2018 City Council
Meeting)

Final Adoption — An Ordinance to approve an Application from Coca Cola Bottling
Company Consolidated for a Franchise Agreement to operate Beverage Vending Machines at
the locations specified in Bid No. 001-018, Beverage Concession 2018; and it is to be in the
best interest of the public and the City of Fairhope to grant this franchise. (Introduced at the
July 23, 2018 City Council Meeting)

Final Adoption — Ordinance — An Ordinance repealing and replacing Ordinance No. 1331
known as the Impact Fee Ordinance. (Introduced at the July 23, 2018 City Council Meeting)

Ordinance — An Ordinance establishing a Municipal Procurement Card Program for Certain
Officers and Employees of the City of Fairhope.

Resolution — That City Attorney Marcus McDowell and City Clerk Lisa Hanks are authorized
to send a Request for an Attorney General’s opinion regarding Alabama law on the following
questions:

1. Act 2018-569 amended the Council-Manager Act of 1982 by adding the new Section 11-43A-1.1
permitting any Class 4, 5, 6, 7 or 8 municipality having a mayor-council form of government to
adopt by resolution the council-manager form of government composed of either 5 or 7 council
members, with the Mayor serving on the council and elected at large. The Act further permits the
council in the resolution to specify whether the other council members will be elected at large or
in single member districts. Prior to the passage of Act 2018-569, Section 11-43A-2 provided the
exclusive means for a municipality to adopt the council-manager form of government which must
be initiated by the filing of a petition of 10% or more of the voters who voted in the last general
municipal election.
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10.

11.

12.

13.

14.

15.

Pursuant to 11-43A-3 an election is mandated to be held within the municipality if the 10%
threshold is met. If the council-manager form of government is adopted by a majority of voters,
Section 11-43A-8(a) specifies that the council shall have 5 members consisting of a mayor and
one council member elected at large and three council members elected from single member
districts. Act 2018-569 did not amend or repeal Sections 11-43A-2 or 3 but there is a slight
amendment to 11-43A-8(a). Does the petition process contained in the Council-Manager Act of
1982, as amended by Act 2018-569, permit the adoption of the council-manager form of
government by petition to consist of council members elected at large as the legislature provided
for in Section 11-43A-1.1 or does the petition process only to provide, pursuant to Section 11-
43 A-8(a) for election of councilmembers in single member districts?

2. [If petitions submitted after adoption of Act 2018-569 do not specify whether council members will
be elected at large or in single member districts are the petitions legally valid and due to be
counted? If they are valid and due to be counted, how are councilmembers to be elected and when
and how will that determination be made by the municipality?

Resolution — That Mayor Karin Wilson is hereby authorized to execute an Agreement
between the City of Fairhope and the State of Alabama, acting by and through the Alabama
Department of Transportation, for the installation, maintenance, and operation of a traffic
signal at the intersection of U.S. 98 and South Drive in Fairhope, Alabama; and approves the

funding of the painting upgrade of uprights and arms with a not to exceed amount of
$6,000.00.

Resolution — That the Fairhope City Council hereby authorizes Mayor Karin Wilson to
negotiate a purchase price for 40 acres of property (Twin Beech area) available for the
Recreation Department; and bring back to the City Council for approval and to authorize the
use of Impact Fees for purchase.

Resolution — That the City Council approves the selection of MPACT Public Affairs
Consulting to perform Public Relations Writing for various projects within the City for
Economic and Community Development Department (RFQ No. PS029-18), and hereby
authorizes Mayor Karin Wilson to negotiate a fee schedule, and establish a not-to-exceed
limit with this firm.

Resolution — That Mayor Karin Wilson is hereby authorized to execute a contract with
Goodwyn Mills Cawood, Inc. to perform Professional Engineering Services for Project 4:
Fels Avenue Lift Station Rehabilitation for the Sewer Department (RFQ No. PS014-18) with

a not-to-exceed amount of $67,585.00.

Resolution — That Mayor Karin Wilson is hereby authorized to execute a contract with
Hummingbird & South to perform Professional Advertising and Public Relations for the
Economic and Community Development Department (RFQ No. PS028-18) with a not-to-
exceed amount of $8,812.50.

Resolution — That the City Council rescinds Resolution No. 3122-18; and authorizes the
purchase of Ten (10) Marine Pedestals for Fairhope Docks from HyPower (that serves two
vessels per pedestal) with a total cost of $11,524.88; and recommends budget amendment for
same.
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16.

19.

20.

21.

22.

23.

24.

Resolution — To Award Bid to Redd Pest Solution of the S. E., Inc. for Pest Control 2018 for
the City of Fairhope with a total bid proposal for an annual cost not to exceed $13,768.04
(Bid No. 025-18).

Resolution — To Award Bid to Gaillard Builders, Inc. for Pool Building Fagade Repair for the
Recreation Department with a total bid proposal of $155,936.00 (Bid No. 002-18).

Resolution — To Award Bid to Ammons & Blackmon Construction, LLC for Citywide

Resurfacing & Striping Project for the Public Works Department with a total bid proposal of
$344,304.25 (Bid No. 026-18).

Resolution — That the City of Fairhope has voted to procure the City’s MUNIS Software
Annual Maintenance for IT Department, from Tyler Technologies, Inc. as Sole Source
Distributor; and authorizes procurement based on the option allowed by the Code of Alabama
1975, Section 41-16-51(13): “Contractual services and purchases of commodities for which
there is only one vendor or supplier and contractual services and purchases of personal
property which by their very nature are impossible to award by competitive bidding.” The
cost will be $45,361.07.

Resolution — That the City of Fairhope has voted to procure a 6,000 Ib. Capacity Tier 4 Final
Compliant Diesel Forklift for the Warehouse; and the equipment is available for direct
procurement through the Sourcewell Purchasing Coop; and therefore, does not have to be let
out for bid. This has been nationally bid through the Sourcewell’s bid process. The cost will
be $35,778.00.

Resolution — That the City Council hereby adopts to set the sequences for the appointment of
an Interim Chief of Police and a Chief of Police for the City of Fairhope.

Resolution — That the City of Fairhope does hereby consent and agree to the transfer and
assignment of Ricci Company, LLC d/b/a Shux on the Pier to David Mills and David
Dearman.

Recommendation from the Recreation Board — That the City Council expend up to
$20,000.00 for acquisition and installation of a playground set at the Fairhope Soccer
Complex, with the stipulation that the Fairhope Rotary Club will reimburse the City of
Fairhope for the cost of the equipment itself. The equipment is available through the U. S.
Communities Buying Group, so it doesn’t have to go out for bid. Equipment cost
$11,816.00, freight cost $710.00, owner’s kit cost $53.00, and installation cost $6,695.00 for
a total cost of $19,274.00.

Request — Melissa Thompkins on behalf of the Fairhope K-6 Parent Teacher Corporation —
Requesting permission to close the streets in downtown Fairhope on Saturday, February 2,
2019 from 6:00 a.m. to 10:00 a.m. for a 5K Run and 1 Mile Fun Run (“The Pirate Dash”) to
raise money for the educational needs of the Fairhope Elementary and Fairhope Intermediate
Schools, use of electricity and barricades; and to use Henry George Park for after Party.
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25. Public Participation — (3 minutes maximum)
26. Adjourn

City Council Work Session - 4:30 p.m.
on Monday, August 13, 2018 — Council Chambers

City Council Agenda Meeting - 5:30 p.m.
on Monday, August 13,2018 — Council Chambers

Next Regular Meeting — Monday, August 27,2018 - Same Time and Place



STATE OF ALABAMA X
COUNTY OF BALDWIN X

The City Council, City of Fairhope, met in regular session at
6:00 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532, on

Monday, 23 July 2018.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown, and Kevin Boone, Mayor Karin Wilson, and City
Clerk Lisa A. Hanks. City Attorney Marcus E. McDowell was absent.

There being a quorum present, Council President Burrell called the meeting to
order at 6:06 p.m. The invocation was given by Reverend Matt McCollum, Pastor of
Trinity Presbyterian Church, and the Pledge of Allegiance was recited.

Council President Burrell stated there was a need to add on two agenda items
after Agenda Item Number 23: An Ordinance repealing and replacing Ordinance No.
1331 known as the Impact Fee Ordinance; and an Appointment to the Harbor Board.
He said an Executive Session will need to be added after Agenda Item Number 24
Public Participation.

Councilmember Conyers moved to add on the above-mentioned item not on
the printed agenda. Seconded by Councilmember Robinson, motion passed
unanimously by voice vote.

Councilmember Robinson moved to approve minutes of the 9 July 2018,
regular meeting; minutes of the 9 July 2018, work session; and minutes of the 9 July
2018, agenda meeting. Seconded by Councilmember Conyers, motion passed
unanimously by voice vote.

Mayor Wilson addressed the City Council regarding the following items:

1) Draft Budget was completed Friday and thanked Mike Hinson, Jill Cabaniss, and all
Department Heads for their help;

2) Requested Council to review the Roundtable Discussion with Mike Hinson, Lisa
Hanks, and Department Heads finding new ways to help with Budget items;

3) Mentioned new website and surplus items;
4) Also mentioned IT Director Jeff Montgomery and the AT&T billing error corrected,

5) Third Annual Back to School Red, White & Blue this past Saturday. Everyone
enjoyed food and fun; and extra backpacks will be given out on July 26, 2018 at the
Police Station. Mayor Wilson mentioned Chief Petties participating in the dunking
booth;
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6) K-9 Seagan passed away who was partner with Officer Becky Woodruff;
7) Officer Mike Crittenden is retiring from the City of Fairhope.

Councilmember Robinson commented that the Back to School event was
successful; and the water tank was dirty 2-1/2 hours into the event when Chief Petties
was dunked.

Councilmember Conyers gave condolences to Office Becky Woodruff on the
passing of Seagan.

Councilmember Brown said the Education Advisory Committee has a good
meeting with the discussion being Special Tax District.

Council President Burrell stated concerns driving around town on weekends
with signs in flowerbeds; i.e. realtors, garage sales, etc.; and would like for this to
stop. The City has been named one of the “Prettiest Towns in Alabama.” Mayor
Wilson suggested taking a picture and send to her.

A Public Hearing was held as advertised on a proposed ordinance to amend
Zoning Ordinance No. 1253. Councilmember Conyers introduced in writing an
ordinance zone the property of Firethorne Development, LLC to Planned Unit
Development (PUD) concurrent with annexation into the City of Fairhope. This
property is generally located at the south end of Hemlock Drive, Fairhope, Alabama.
Tax PPIN: #366931 and #366945. The Village of Firethorne PUD. The Planning
Commission gave a favorable recommendation of this ordinance. Council President
Burrell read the proposed ordinance.

Planner Buford King explained the proposed ordinance; specifically, density,
comprehensive plan, and preliminary plat. Steve Pumphrey was present to answer
any questions on behalf of the property owner. He said these would be smaller lots
with a separate homeowner’s association.

Council President Burrell opened the Public Hearing at 6:25 p.m. No one present
opposed the proposed ordinance, the Public Hearing closed at 6:25 p.m.

Councilmember Robinson questioned the higher density, but overall less dense. Mr.
King replied this PUD is less than the weighted average of the surrounding areas.

Due to lack of a motion for immediate consideration, this ordinance will layover until
the August 13, 2018 City Council meeting.
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A Public Hearing was held to consider a proposed ordinance for a Franchise
Agreement operate Beverage Vending Machines at the locations specified in Bid No.
001-018, Beverage Concession 2018. Councilmember Robinson introduced in
writing an ordinance to approve an Application from Coca Cola Bottling Company
Consolidated for a Franchise Agreement to operate Beverage Vending Machines at
the locations specified in Bid No. 001-018, Beverage Concession 2018; and it is to be
in the best interest of the public and the City of Fairhope to grant this franchise. City
Clerk Lisa Hanks explained the ordinance which was part of the Bid Award for
Concessions. Council President Burrell questioned a franchise agreement in the
Central Business District.

Council President Burrell opened the Public Hearing at 6:31 p.m. No one present
opposed the proposed ordinance, the Public Hearing closed at 6:31 p.m.

Due to lack of a motion for immediate consideration, this ordinance will layover until
the August 13, 2018 City Council meeting.

Council President Burrell explained the Utility Ordinances and increases.
Councilmember Brown stated he was completely against raising rates; and there are
other ways to fund the projects. Councilmember Brown moved to table Agenda
Items Number 7, 8, 9, and 10: [Ordinances regarding the Utility Rates for Electric,
Gas, Water, and Sewer], until the concerns of the residential and commercial
customers are addressed. The motion was seconded by Councilmember Boone.
Council President Burrell asked the City Council to approve these tonight. Mayor
Wilson stated that rates have not been increased over eight years. After further
discussion, motion passed by the following voice votes: AYE — Robinson, Conyers,
Brown, and Boone. NAY - Burrell.

Councilmember Robinson introduced in writing Ordinance No. 1621, an
ordinance to annex the property of Deborah Jean Jiles a’k/a Debra Jiles located at
19279 S. Ingleside Avenue, Fairhope, Alabama. 46-04-20-4-000-046.02. In order to
take immediate action, Councilmember Brown moved for immediate consideration.
Seconded by Councilmember Boone, motion for immediate consideration passed
unanimously by the following voice votes: AYE — Burrell, Robinson, Conyers,
Brown, and Boone. NAY - None. Councilmember Robinson then moved for final
adoption of Ordinance No. 1621. Seconded by Councilmember Boone, motion for
final adoption passed by the following voice votes: AYE - Burrell, Robinson,
Conyers, Brown, and Boone. NAY - None.
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Councilmember Conyers introduced in writing Ordinance No. 1622, an
ordinance to amend Ordinance No. 1551; specifically, to Chapter 2, Article III,
Boards and Committees, Section 2-184: Meetings of the Historic Preservation
Committee, Fairhope Code of Ordinances. In order to take immediate action,
Councilmember Conyers moved for immediate consideration. Seconded by
Councilmember Brown, motion for immediate consideration passed unanimously by
the following voice votes AYE — Burrell, Robinson, Conyers, Brown, and Boone.
NAY - None. Councilmember Boone then moved for final adoption of Ordinance
No. 1622. Seconded by Councilmember Conyers, motion for final adoption passed
by the following voice votes: AYE — Burrell, Robinson, Conyers, Brown, and Boone.
NAY - None.

Councilmember Brown introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City Council approves and authorizes
the Mayor and the City to enter into a Grant Agreement with the Federal Aviation
Administration to “Construct Taxiway, east terminal area, Phase 3 (paving and
lighting for 2,000 + feet access taxiways and 1,100 + feet parallel taxiway, and site
utilities)” at the H. L. “Sonny” Callahan Airport. The FAA portion of the grant
amount is up to $3,255,318.00 - Project Number 3-01-0029-019-2018. Seconded by
Councilmember Boone, motion passed unanimously by voice vote.

RESOLUTION NO. 3131-18

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FAIRHOPE,
ALABAMA, APPROVING AND AUTHORIZING THE MAYOR AND THE CITY TO
ENTER INTO A GRANT AGREEMENT WITH THE FEDERAL AVIATION
ADMINISTRATION FOR THE BENEFIT OF FAIRHOPE AIRPORT AUTHORITY
AND THE H. L. “SONNY” CALLAHAN AIRPORT

WHEREAS, Fairhope Airport Authority (“Authority”) and the City of Fairhope,
Alabama, as the Airport Sponsor under applicable Federal Aviation Administration
(“EAA”) regulations, are pursing the completion of substantial capital improvements to
the east terminal area of the H. L. “Sonny” Callahan Airport at a total cost of
approximately $3,617,020.00; and

WHEREAS, on July 5, 2018 the United States of America, acting through the
FAA, has offered to pay a maximum of $3,255,318.00 to “Construct Taxiway, east
terminal area, Phase 3 (paving and lighting for 2,000 + feet access taxiways and 1,100
feet parallel taxiway, and site utilities)” at the H. L. “Sonny” Callahan Airport in
Fairhope, being FAA AIP Grant Number 3-01-0029-019-2018 (“the Project”); and

WHEREAS, the purpose of this Grant Agreement is that the FAA will pay a
ninety percent (90%) share of the allowable costs incurred in accomplishing the Project;
and
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WHEREAS, the Authority has the required five percent (5%) match of
$180,851.00 set aside for the Sponsor’s share of the allowable costs incurred in
accomplishing the Project, and is prepared to pay the Sponsor’s 5% share of the
allowable costs; and

WHEREAS, the City has applied to the State of Alabama Department of
Transportation for the remaining five percent (5%) match of $180,851.00 for the funds
required to complete the Project; and

WHEREAS, this offer of the FAA is contingent upon acceptance of the Grant
Agreement in accordance with its terms, namely and including, among others, the FAA’s
Airport Sponsor Assurances (ver. 3/2014), included as pages 9-30 of the proposed Grant
Agreement; and

WHEREAS, the Grant Application has been processed by the FAA with the
named Sponsor to be the City of Fairhope, Alabama; and

NOW, THEREFORE, BE IT RESOLVED by the Mayor and City Council of
the City of Fairhope, Alabama in a regular meeting of the City Council on July 9, 2018,
that the terms and conditions of the FAA Grant Agreement (Project No. 3-01-0029-019-
2018), including without limitation the Grant Assurances, are hereby ratified and
approved by the City; that the Mayor (as the Sponsor’s Authorized Representative) be
and is hereby authorized to sign and execute the Grant Agreement (Part 11 — Acceptance),
along with any other necessary and appropriate documents so that the City, as Sponsor,
can receive the FAA grant funds of up to $3,255,318.00 acting for and in behalf of the H.
L. “Sonny” Callahan Airport and Fairhope Airport Authority; that following the
execution of the Grant Agreement by the Mayor, the City Attorney is authorized (subject
to his professional review and approval) to execute the “Certificate of Sponsor’s
Attorney” as part of the Grant Agreement; and following the full execution of the Grant
Agreement as described above, the City Clerk shall deliver one fully executed copy of the
Grant Agreement to the FAA in the manner specified by the FAA as soon as practicable,
but not later than August 5, 2018.

Adopted this the 23rd day of July, 2018

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Brown introduced in writing, and moved for the adoption of
the following resolution, a resolution That Mayor Karin Wilson is hereby authorized
to execute a contract for Extension No. 1 of Bid No. 026-17, the Installation of
Seasonal Supplemental LED Lighting with Winterland, Inc. for an additional one
year, as per the terms and conditions of the original contract with a total annual cost
not to exceed $147,800.00. (Tabled at the July 9, 2018 City Council Meeting).
Seconded by Councilmember Robinson, motion passed unanimously by voice vote.

RESOLUTION NO. 3132-18

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that Mayor Karin Wilson is hereby authorized to execute
a contract for Extension No. 1 of Bid No. 026-17, the Installation of Seasonal
Supplemental LED Lighting with Winterland, Inc. for an additional one year, as per
the terms and conditions of the original contract with a total annual cost not to exceed

$147,800.00.

Adopted on this 23rd day of July, 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution That the Mayor and City Clerk be, and they
hereby are, authorized and directed to execute and attest, respectively, for and on
behalf of the City of Fairhope, a contract, by and between the City of Fairhope and
Emerald Coast Utilities Authority, in the amount of revenue or expense determined
by a referenced market price index for recyclable commodities, by not to exceed
$5,000.00 on an annual basis on current market rate, for a period to begin September
1, 2018, and to expire on September 30, 2019, for the receipt and process of City of
Fairhope recyclables as outlined in the contract attached hereto and made a part
hereof as though set forth in full. A copy of said contract is on file in the Office of
the City Clerk. Seconded by Councilmember Robinson, motion passed unanimously
by voice vote.
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RESOLUTION NO. 3133-18

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that the Mayor and City Clerk be, and they hereby are, authorized and directed to
execute and attest, respectively, for and on behalf of the City of Fairhope, a contract, by and between
the City of Fairhope and Emerald Coast Utilities Authority, in the amount of revenue or expense
determined by a referenced market price index for recyclable commodities, by not to exceed $5,000.00
on an annual basis on current market rate, for a period to begin September 1, 2018, and to expire on
September 30, 2019, for the receipt and process of City of Fairhope recyclables as outlined in the
contract attached hereto and made a part hereof as though set forth in full. A copy of said contract is
on file in the Office of the City Clerk.

Adopted on this 23rd day of July, 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Brown introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City Council approves the selection of
Christian Preus Landscape Architecture, LLC to perform a Visual Preference Survey
for the Economic and Community Development Department (RFQ No. PS026-18),
and hereby authorizes Mayor Karin Wilson to establish a not-to-exceed limit of
$15,000.00; and to execute the associated contract. Seconded by Councilmember
Conyers, motion passed unanimously by voice vote.

RESOLUTION NO. 3134-18

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that the City Council approves the selection of Christian Preus Landscape Architecture,
LLC to perform a Visual Preference Survey for the Economic and Community Development
Department (RFQ No. PS026-18), and hereby authorizes Mayor Karin Wilson to establish a not-to-
exceed limit of $15,000.00; and to execute the associated contract

Adopted on this 23rd day of July, 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City Council approves the selection of
Christian Preus Landscape Architecture, LLC to perform On Call Professional
Architectural & Urban Design for the Public Works Department (RFQ No. PS027-
18), and hereby authorizes Mayor Karin Wilson to establish a not-to-exceed limit of
$27,900.00; and to execute the associated contract. Seconded by Councilmember
Brown, motion passed unanimously by voice vote.

RESOLUTION NO. 3135-18

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that the City Council approves the selection of Christian
Preus Landscape Architecture, LLC to perform On Call Professional Architectural &
Urban Design for the Public Works Department (RFQ No. PS027-18), and hereby
authorizes Mayor Karin Wilson to establish a not-to-exceed limit of $27,900.00; and
to execute the associated contract.

DULY ADOPTED THIS 23RD DAY OF JULY, 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Robinson introduced in writing, and moved for the adoption
of the following resolution, a resolution that the City Council approves the selection
of Hummingbird & South to perform Professional Advertising and Public Relations
for Economic and Community Development Department (RFQ No. PS028-18), and
hereby authorizes Mayor Karin Wilson to negotiate a fee schedule, and establish a
not-to-exceed limit with this firm. The motion was seconded by Councilmember
Boone. Economic and Community Development Director Sherry-Lee Botop
explained the need for sports tourism and branding with video campaign (30 second
shots from Louisiana to Florida). Ms. Botop said this would look like a government
seal with engagement from the community and City Council. Councilmember
Conyers thanked her for the clarification. After further discussion, motion passed
unanimously by voice vote.
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RESOLUTION NO. 3136-18

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that the City Council approves the selection of
Hummingbird & South to perform Professional Advertising and Public Relations for
Economic and Community Development Department (RFQ No. PS028-18), and
hereby authorizes Mayor Karin Wilson to negotiate a fee schedule, and establish a
not-to-exceed limit with this firm.

DULY ADOPTED THIS 23RD DAY OF JULY, 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City Council rescinds Resolution No.
3096-18 due to the inadvertent selection of Stewart Engineering, Inc.; approves the
selection of G. W. Stewart d/b/a Stewart Engineering and Construction; and hereby
authorizes Mayor Karin Wilson to execute a contract with G. W. Stewart to perform
Professional Engineering Services for Electrical services at Fairhope Docks (RFQ
No. PS023-18) with a not-to-exceed amount of $8,000.00. Seconded by
Councilmember Brown, motion passed unanimously by voice vote.

RESOLUTION NO. 3137-18

WHEREAS, on the 11th day of June, 2018, the City of Fairhope adopted Resolution
No. 3096-18; a resolution to approve the selection of Stewart Engineering, Inc. to
perform Professional Engineering Services for Electrical services at Fairhope Docks
(RFQ No. PS023-18), and hereby authorizes Mayor Karin Wilson to negotiate a fee
schedule, and establish a not-to-exceed limit with this firm; and

WHEREAS, after the negotiation of a fee schedule, and establishing a not-to-exceed
limit with of G. W. Stewart d/b/a Stewart Engineering and Construction, it was
determined that we inadvertently selected Stewart Engineering; and it is in the best
interest of the City to rescind Resolution No. 3096-18; and
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WHEREAS, the City is desirous to select the correct firm G. W. Stewart d/b/a
Stewart Engineering and Construction to perform Professional Engineering Services
for Electrical services at Fairhope Docks.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that the City Council rescinds Resolution No. 3096-18
and approves the selection of G. W. Stewart d/b/a Stewart Engineering and
Construction.

BE IT FURHTER RESOLVED BY THE GOVERNING BODY OF THE CITY
OF FAIRHOPE, ALABAMA, that Mayor Karin Wilson is hereby authorized to
execute a contract with G. W. Stewart d/b/a Stewart Engineering and Construction to

perform Professional Engineering Services for Electrical services at Fairhope Docks
(RFQ No. PS023-18) with a not-to-exceed amount of $8,000.00.

DULY ADOPTED THIS 23RD DAY OF JULY, 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Boone introduced in writing, and moved for the adoption of
the following resolution, a resolution that certain items are declared surplus and the
Mayor and City Treasurer are hereby authorized and directed to dispose of personal
property owned by the City of Fairhope by one of the following methods: [1]
receiving bids for such property (via GovDeals) sold to the highest bidder; provided,
however, that the City Council shall have the authority to reject all bids, when, in its
opinion, it deems the bids to be less than adequate consideration for the personal
property; [2] sold for scrap or recycle at the highest offered value; and [3] disposal
via landfill. Seconded by Councilmember Brown, motion passed unanimously by
voice vote.
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RESOLUTION NO. 3138-18

WHEREAS, the City of Fairhope, Alabama, has certain items of personal property
which are no longer needed for public or municipal purposes; and

WHEREAS, Section 11-43-56 of the Code of Alabama of 1975 authorizes the
municipal governing body to dispose of unneeded personal property;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
FAIRHOPE, ALABAMA, AS FOLLOWS:

SECTION 1. That the following personal property owned by the City of Fairhope,
Alabama, is not needed for public or municipal purposes, and hereby declared
surplus:

[SEE ATTACHED LISTS AND PHOTOGRAPHS OF EQUIPMENT]

SECTION 2. That the Mayor and City Treasurer are hereby authorized and directed
to dispose of the personal property owned by the City of Fairhope, Alabama,
described in Section 1, above, by one of the following methods:

a. Receiving bids for such property (“via GovDeals”). All such property shall be
sold to the highest bidder, provided, however, that the City Council shall have
the authority to reject all bids when, in its opinion, it deems the bids to be less
than adequate consideration for the personal property.

b. Sold for scrap or recycle at the highest offered value.

c. Disposal via landfill.

ADOPTED AND APPROVED THIS 23RD DAY OF JULY, 2018

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC
City Clerk
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ITEMS FOR RESALE:

4 Sho-Me Micro Thin Blue Lights

4 Wheelen Deck Lights (Blue)

1Wheelen Dash King Blue Lights

1 Dash Strobe Light

1 Interior Roof Mount Light

1 Wheelen Visor Light (Blue)

1 Federal Signal Interior Strobe

1 Wheelen Smart Line Light

2 Patrol Car Spot lights (one with interior handle)
3 Console Rest Arms

5 Ram Mount Computer Stands

5 Ram Laptop Trays

2 Slanted Consoles with mounting base

7 Crown Viccup holders and lighter plug slide out storage trays
3 Roof Mount Antennas

1 Federal Signal Speaker with no mounting bracket
2 Small Lights (No brand found)

2 Dynamax siren speakers (one has mounting bracket)
1 Cup holder for console

3 Roof Mounted Light Bars

1 Metro Lite Superior Signal Inc. Power supply
2Federal Signal Light Controllers

1 Federal SignalSmart Siren Controller

1 Motorola Mic

2 Motorola Mara Trac- Siren Controllers

1 Bee Radar System with mounting bracket and one antenna
2 Sho-Me Siren power Controllers

1 Sho-Me power Supply

1 Nebula Strobe Power Supply

1 Sho-Me headlight Flasher

1 Federal SignalElectronic Siren

1 Predator Interior Lightbar

1 Streamlight Lite-Box
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Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution to Award Bid to CrowderGulf, LLC for Disaster
Debris Removal and Disposal Contract (Bid No. 020-18); and allow Bid No. 009-17
to expire on August 8, 2018. This contract had to be re-bid due to federal
procurement guideline requirements. The motion was seconded by Councilmember
Robinson. After further discussion, motion passed unanimously by voice vote.

RESOLUTION NO. 3139-18

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids for the Disaster
Debris Removal and Disposal Contract (Bid Number 020-18) at 555 South Section
Street in the City of Fairhope offices, Fairhope, Alabama.

[2] Bid No. 009-17, Disaster Debris Removal and Disposal 2017, was executed by
and between the City of Fairhope and D&J Enterprises, Inc. on August 8, 2017 and
will expire on August 8, 2018. The City has chosen to re-bid this contract due to
federal procurement guideline requirements.

[3] At the appointed time and place, the following bids were opened and tabulated as
follows:

Please see attached Bid Tabulation for the
Disaster Debris Removal and Disposal Contract

[4] After evaluating the bid proposals with the required bid specifications,
CrowderGulf, LLC, is now awarded the bid for the Disaster Debris Removal and
Disposal Contract, as needed after disaster, based on per unit cost as specified in Bid
Tabulation; and to allow Bid No. 009-17 to expire on August 8, 2018.

Adopted on this 23rd day of July, 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk
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Richard Johnson explained the criteria used in the process of the bid selection: Ivan
Event, Past Litigation (5-years), Capitalized Investment, Equipment Availability, and
Local Preference.

Councilmember Robinson introduced in writing, and moved for the adoption
of the following resolution, a resolution that the City Council hereby repeals
Resolutions No. 2153-13, No. 2093-13, No. 452-03, and No. 301-89; and hereby
establishes a Recycling Committee for the City of Fairhope and Rules to govern its
operation. Seconded by Councilmember Conyers, motion passed unanimously by
voice vote.
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RESOLUTION NO. 3140-18

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE, ALABAMA,
that the City Council hereby repeals Resolutions No. 2153-13, No. 2093-13, No. 452-03, and No. 301-
89; and hereby establishes a RECYCLING COMMITTEE for the City of Fairhope and the following
rules are set forth to govern its operation:

MISSION - To optimize the recycling of trash in Fairhope.

FUNCTION - The Recycling Committee shall evaluate and make recommendations to the City
Council and Mayor on ways and means of recycling trash.

MEMBERSHIP - The Recycling Committee shall consist of up to seven (7) members: up to five (5)
members appointed by the City Council, one (1) city council-member the Council Liaison, and one (1)
City employee, the Sanitation Supervisor.

APPOINTMENT MEMBERSHIP - Appointed members shall be residents of the City of Fairhope. A
vacancy in the appointed membership shall be filled on application by a resident, followed by
recommendation by the committee membership, followed by appointment by the City Council. An
appointed member absent from six (6) regular meetings in a year shall have resigned their
appointment. Appointed members shall be removable for cause by the Mayor or the Council.

RULES OF PROCEDURES:

A. The Committee shall elect a Chairperson, an Acting Chairperson to serve in the absence of the
Chairperson, and a Secretary. Each will serve for one year or until re-elected or until a successor is
elected.

w

All meetings shall be open to the public.
C. The minutes of meetings shall be recorded by the Secretary, promptly drafted, and provided to the
City Clerk when drafted and when approved by the Committee for recording.

D. Roberts Rules of Order shall apply to committee procedure with the following differences:

1. Members are not required to obtain the floor before making motions or speaking, which they can
do while seated.

Motions need not be seconded.

3. A member may speak more than twice to a question and motions to close or limit debate are
allowed.

4. Informal discussion of a subject is permitted while no motion is pending.

3. The chair can speak in discussion, make motions, and vote on questions.

6. When a proposal is clear to all present, a votc can be taken without a motion having been
introduced.

ADOPTED ON THIS 23RD DAY OF JULY, 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Conyers moved to appoint Jill Godard, LisaMarie Atchley,
and Gabriel Gold-Vukson to the Historic Preservation Committee for a 3-year term
which will expire July 2021. Seconded by Councilmember Robinson, motion passed
unanimously by voice vote.

Councilmember Conyers introduced in writing an ordinance to repeal and
replace Ordinance No. 1331 known as the Impact Fee Ordinance. Due to lack of a
motion for immediate consideration, this ordinance will layover until the August 13,
2018 City Council meeting.

Councilmember Boone moved to appoint Chris Cunningham to replace
Robert “Bob” Watts to the Harbor Board. The term will expire October 2021.
Seconded by Councilmember Robinson, motion passed unanimously by voice vote.

The following individuals spoke during Public Participation for Non-Agenda
Items:

1) John Manelos, 104 White Avenue, addressed the City Council regarding
polluting of our Bay. He mentioned meeting with the Mayor and that
Councilmember Boone filing a complaint against her with the District
Attorney regarding the petition for Council-Manager form of government.
The Courier had an article which cited several Attorney General opinions
and a Supreme Court ruling in response to the complaint. Mr. Manelos
said he hopes for more turning of the cheek.

2) Bob McLeod, 106 Par Circle, addressed the City Council regarding the
rate increases; and requested them to look for alternate ways for paying for
infrastructure instead of increased rates.

At the request of the City Attorney, Marcus E. McDowell, the City Council
will rise from the meeting to go into Executive Session based on Alabama Code § 36-
25A-7(a)(3) to discuss pending litigation and possible settlement options regarding
said pending litigation. The approximate time to be in Executive Session is 30 to 45
minutes. Councilmember Boone moved to go into Executive Session. Seconded by
Councilmember Conyers, motion passed unanimously by voice vote.

Exited the dais at 7:26 p.m. Returned at 8:05 p.m.
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Councilmember Robinson moved to adjourn the meeting. Seconded by
Councilmember Boone, motion passed unanimously by voice vote.

There being no further business to come before the City Council, the meeting
was duly adjourned at 8:05 p.m.

Jack Burrell, Council President

Lisa A. Hanks, MMC
City Clerk



STATE OF ALABAMA ) (

COUNTY OF BALDWIN ) (

The City Council met in a Work Session at 4:30 p.m.,
Fairhope Municipal Complex Council Chamber,

161 North Section Street, Fairhope, Alabama 36532,
on Monday, 23 July 2018.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,

Jimmy Conyers, Robert Brown, and Kevin Boone, Mayor Karin Wilson, and City
Clerk Lisa A. Hanks. City Attorney Marcus E. McDowell was absent.

Council President Burrell called the meeting to order at 4:30 p.m.

The following topics were discussed:

The Discussion of the Negative Impact of Single Use Straws was presented by Kate
Murray who read the attached handout. Council President Burrell commented that
she was a wonderful speaker and gave the cost of straws. He asked staff to research
any ordinances and how other Cities dealt with this issue. The City Council
applauded Ms. Murray’s mission; and thought this should be a grass roots issue.

The Discussion on Installation of Seasonal LED Lights was next on the agenda.
Purchasing Manager Jillian Saffle explained the need to stay with the present vendor
due to time constraints. Operations Manager Richard Peterson also stated it was too
late to rebid and explained the use of the sealed lights that are good for three years.
Councilmember Conyers questioned labor and possibility of employing two or three
people for this task. Councilmember Robinson said employees told him they were
disappointed without getting the overtime. Council President Burrell questioned
using seasonal employees. Public Works Director Richard Johnson said we need to
identify labor pool and equipment. Councilmember Boone reminded everyone that
we had a storm last year and a crew was sent to help from our Electric Department.

Midtown Medical Clinic Board Discussion was presented by Bob Mannich. He
explained the need to close out the account and dissolve the Board, but the City
Council needs to appoint members. Mr. Mannich said there was approximately
$117,743.00 in the account at this time.

The Yacht Club and Channel Dredging Discussion was discussed next by Public
Works Director Richard Johnson and Ellis Ollinger with the Yacht Club. Mr.
Johnson stated we are checking with our attorney on public good and public need;
and make sure no issues with any Public Works Bid Law. The City Council
questioned additional work being added to the dredging and why Fly Creek was not
included in this project.



Work Session
Monday, 23 July 2018
Page —2—-

e The Impact Fee Recommendation for updating our Impact Fee Ordinance was
presented by Building Official Erik Cortinas and Ben Griffin with TischlerBise, Inc.
Mr. Cortinas went over all of the new fees and explained the one percent and State
law. He also went over the changes to the ordinance which was requested to be at
least introduced at the Council meeting. Councilmember Brown asked how these
fees were derived. Ms. Griffin went over the process for these fees and percentages.
Councilmember Brown also questioned the calculation and credits; and said
bedrooms should be used across the board.

There being no further business to come before the City Council, the meeting
was duly adjourned at 5:56 p.m.

Jack Burrell, Council President

Lisa A. Hanks, MMC
City Clerk



I want to thank Mayor Wilson and City Council for giving me the
opportunity to speak about the negative impact that single use straws are
having on the environment.

My name is Kate Murray and | have been a Fairhope resident all my life. 1
have lived within walking distance to the bay and like many of you, I have
enjoyed fun filled activities such as: Kids Fishing day at Weeks Bay, and Earth
Day at the Fairhope Pier. These events have shaped me into the young adult I
am today and I believe that every child should have the opportunity to
experience them. However, if the environmental crisis continues these events
will not exist. In addition, these single use plastic straws are detrimental to
oceans and the sea creatures that live there. Each year, sea turtles and other sea
animals are ingesting more and more plastic that is killing them in tremendous
numbers. We as a community can make a difference and help create an
environmentally cautious town that will benefit us all.

I am here today to respectfully urge the City of Fairhope to consider

banning single use straws in our community. Establishments with the need for
these supplies have numerous eco-friendly alternatives that can be used.
For example, paper straws rigid enough to NOT break down in your drink,
bamboo straws, AND a more favorable option, bendable stainless steel straws.
These alternatives are manufactured from practical and sustainable materials
allowing them to be used time and time again.

I knew I had to take action in this matter after reading an article titled “A
Moment on the Lips, a Lifetime in the Landfill”. In America alone, 500 MILLION
straws A DAY are being thrown away in our landfills. And they do not go away.
There are only 10 cities in California that have taken responsibility and have
recently created a city ordinance that bans plastic straws. Only five other states
have single use straw bans in a couple of their cities.



I want to take the initiative and request a community viewing of the
documentary “STRAWS,” by Linda Booker. Booking a screening of STRAWS in
our community will bring people together to start a movement about ending
plastic straw use.

If you are interested in the film you can watch a short trailer that gives a
brief history on the origin of the straw and how it is a huge contributor to
landfill pollution and the destruction of sea life.

There are simple and easy ways that you, as an individual, can start
making a difference. When dining out, refuse the plastic straw with your drink,
if you order takeout and are going home to eat, refuse the plastic cutlery. I
personally have started making a change by carrying these eco-friendly paper
straws in my mom and dad'’s car, so [ have one handy, when I refuse a straw at
the fast food drive thru.

The change starts with us. By refusing this single use plastic straw, not
only are we saving one more straw from ending up in our oceans and landfills
but we are also letting the culture of that restaurant shift.  have spoken to local
restaurants and they are willing to pledge against the use of plastic straws. [ do
believe, our community as a whole, will be receptive to this change, but we need
to bring awareness to our community members. I did not give it much thought
until I picked up that magazine. The HALF A BILLION number of plastic straws
A DAY in America alone is what blew me away!!

I am confident that you will agree of the urgency to take action on this
matter and that in the near future the screening of the documentary “STRAWS”
will be viewed by our community and a conversation will get started.

Fairhope has already been voted one of the best cities in the country to
live in, let’s put it on the map again by making it the first city on the Eastern
Shore that pledges to ban single use straws.

Thank you Mayor and City Council for giving me the time to speak about
this environmental topic that impacts not only Fairhope but the world.



Strawsfilm.com — Documentary

Fun Fact: August 14, 2006, Fairhope took the initiative to ban city smoking in
Baldwin County (ordinance No. 1311)



STATE OF ALABAMA X
COUNTY OF BALDWIN X

The City Council met in an Agenda Meeting at 5:30 p.m.,
Fairhope Municipal Complex Council Chamber,

161 North Section Street, Fairhope, Alabama 36532,

On Monday, 23 July 2018.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown, and Kevin Boone, Mayor Karin Wilson, and City Clerk
Lisa A. Hanks. City Attorney Marcus E. McDowell was absent.

Due to the Work Session Agenda Items needing more time for an extensive
discussion, the Agenda Meeting was not held.

Jack Burrell, Council President

Lisa A. Hanks, MMC
City Clerk



ORDINANCE NO.

AN ORDINANCE AMENDING ORDINANCE NO. 1253
KNOWN AS THE ZONING ORDINANCE

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF FAIRHOPE,
ALABAMA as follows:

The ordinance known as the Zoning Ordinance (No. 1253), adopted 27 June 2005,
together with the Zoning Map of the City of Fairhope, be and the same hereby is
changed and altered in respect to that certain property described below:

After the appropriate public notice and hearing of the Planning Commission of the
City of Fairhope, Alabama has forwarded a favorable recommendation,

The property of Firethorne Development, LLC generally located at the south end of
Hemlock Drive, Fairhope, Alabama.

The Village at Firethorne PUD
PPIN #: 366931 and 366945
Legal Description: (Case number ZC 18.03)

BEGINNING AT A ONE AND ONE-HALF INCH PIPE AT THE SOUTHEAST
CORNER OF THE SOUTHWEST QUARTER OF SECTION 23, TOWNSHIP 6
SOUTH, RANGE 2 EAST, BALDWIN COUNTY, ALABAMA AND RUN
THENCE NORTH 89 DEGREES 47 MINUTES 32 SECONDS WEST, A
DISTANCE OF 524.83 FEET; THENCE RUN NORTH 51 DEGREES 17 MINUTES
31 SECONDS EAST, A DISTANCE OF 172.07 FEET; THENCE RUN 00
DEGREES 21 MINUTES 59 SECONDS EAST, A DISTANCE OF 570.80 FEET TO
A POINT ON THE SOUTH MARGIN OF GREENBRIAR AT FIRETHORNE
PHASE THREE, AS SHOWN BY MAP OR PLAT THEROF RECORDED AT
SLIDE 2612-F, BALDWIN COUNTY PROBATE RECORDS; THENCE RUN
NORTH 89 DEGREES 55 MINUTES 20 SECONDS EAST, ALONG SAID SOUTH
MARGIN, A DISTANCE OF 391.04 FEET; THENCE RUN SOUTH 00 DEGREES
21 MINUTES 17 SECONDS EAST, A DISTANCE OF 17.45 FEET; THENCE RUN
SOUTH 00 DEGREES 21 MINUTES 59 SECONDS WEST, A DISTANCE OF
663.38 FEET TO THE POINT OF BEGINNING. TRACT CONTAINS 6.27 ACRES,
MORE OR LESS, AND LIES IN THE SOUTHWEST QUARTER OF SECTION 23,
TOWNSHIP 6 SOUTH, RANGE 2 EAST, BALDWIN COUNTY, ALABAMA.

1. That, attached as “Exhibit A” is an approved site plan. The property must
develop in substantial conformance with the approved site plan and supporting
documents. Any substantial deviation from the attached site plan, as
determined by the Director of Planning, will require re-approval by the
Planning Commission and the City Council of the City of Fairhope, Alabama,
as a PUD amendment.



Ordinance No.
Page -2-

2. That, the following development regulations shall govern:

Lots: There shall be 20 lots.

Use: Lots shall be single family residential.
Setbacks: Front —25°, Rear - 30°, and Side - 5.

Lot Coverage: Maximum lot coverage for the principal structure shall be 40% and an
accessory shall be no more than 25% of the “required” rear yard.

Building Height: Maximum building height shall be 35°.

Accessory Structure Separation: Between structures — 10°, Side and Rear property
lines— 5’

The property is hereby initially zoned Planned Unit Development (PUD)
concurrent with annexation into the City of Fairhope. This property shall
hereafter be lawful to construct on such property any structures permitted by
Ordinance No. 1253 and to use said premises for any use permitted or building sought
to be erected on said property shall be in compliance with the building laws of the City
of Fairhope and that any structure shall be approved by the Building Official of the
City of Fairhope and that any structure be erected only in compliance with such laws,
including the requirements of Ordinance No. 1253.

Severability Clause - if any part, section or subdivision of this ordinance shall be
held unconstitutional or invalid for any reason, such holding shall not be construed to
invalidate or impair the remainder of this ordinance, which shall continue in full force
and effect notwithstanding such holding.

Effective Date — This ordinance shall take effect immediately upon its due adoption
and publication as required by law.

ADOPTED THIS 13TH DAY OF AUGUST, 2018

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC
City Clerk
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Revised 06/2006
U.S JUSTICE DEPARTMENT INFORMATION

Size of property (acres or square feet)  6.27 Acres

] If property is occupied. give number of housing units__None

) Number of Persons residing in each unit, and their race None

M If property is unoccupied. give proposed use__Single family lots

) If property is being developed as a subdivision, give subdivision name

Village at Firethorne
Proposing to modify existing Firethorne PUD add this property.

N Number of lots within proposed subdivision __20 lots i

I, g véan C.2ilegy a Notary Public in and for said State and County, hereby
certify that_aJédihan L7 (0K whose name(s) is/are signed to the forgoing
Petition and who is/are known to me. this day appeared before me and, being first duly sworn,
acknowledge that he/she/they have voluntarily executed this Petition on this day same bears date.

Given under my Hand and Seal this #2’~" day of ':}(Luca‘uai-, 2013 .
v

(Seal) _X wiaw C /&é’u}
Notary Public SR SUSAN COLEY RILEY
My Commission Expires
My commission expires _§| % .. January 20, 2020

I a Notary Public in and for said State and County, hereby
certify that whose name(s) is/are signed to the forgoing
Petition and who is/are known to me, this day appeared before me and, being first duly sworn,
acknowledge that he/she/they have voluntarily executed this Petition on this day same bears date.

Given under my Hand and Seal this day of , 20
(Seal)
Notary Public
My commission expires
I, a Notary Public in and for said State and County, hereby
certify that whose name(s) is/are signed to the forgoing

Petition and who is/are known to me. this day appeared beforc me and. being first duly sworn,
acknowledge that he/she/they have voluntarily executed this Petition on this day same bears date.

Given under my Hand and Seal this day of .20

(Seal)

Notary Public

My commission expires

Backroom:Uscrs:mray:Library:Mail:POP-

iInfra0lharmdnn cn/ndQTESO nnt INRAOYY mhov- B Earmc fae the e mimanttach:Datitian far anaos dae



EXHIBIT “A”

BEGINNING AT A ONE AND ONE-HALF INCH PIPE AT THE SOUTHEAST CORNER OF THE SOUTHWEST
QUARTER OF SECTION 23, TOWNSHIP 6 SOUTH, RANGE 2 EAST, BALDWIN COUNTY, ALABAMA AND RUN
THENCE NORTH 89 DEGREES 47 MINUTES 32 SECONDS WEST, A DISTANCE OF 524.83 FEET; THENCE RUN
NORTH 51 DEGREES 17 MINUTES 31 SECONDS EAST, A DISTANCE OF 172.07 FEET; THENCE RUN NORTH
00 DEGREES 21 MINUTES 59 SECONDS EAST, A DISTANCE OF 570.80 FEET TO A POINT ON THE SOUTH
MARGIN OF GREENBRIAR AT FIRETHORNE PHASE THREE, AS SHOWN BY MAP OR PLAT THEREOF
RECORDED AT SLIDE 2612-F, BALDWIN COUNTY PROBATE RECORDS; THENCE RUN NORTH 89 DEGREES
55 MINUTES 20 SECONDS EAST, ALONG SAID SOUTH MARGIN, A DISTANCE OF 391.04 FEET; THENCE
RUN SOUTH 0O DEGREES 21 MINUTES 17 SECONDS EAST, A DISTANCE OF 17.45 FEET; THENCE RUN
SOUTH 00 DEGREES 21 MINUTES 59 SECONDS WEST, A DISTANCE OF 663.38 FEET TO THE POINT OF
BEGINNING. TRACT CONTAINS 6.27 ACRES, MORE OR LESS, AND LIES IN THE SOUTHWEST QUARTER OF
SECTION 23, TOWNSHIP 6 SOUTH, RANGE 2 EAST, BALDWIN COUNTY, ALABAMA.






Summary of Request:

The applicant is seeking conditional annexation and rezoning of 20 parcels comprising approximately 6.27 acres
from unzoned Baldwin County to a Planned Unit Development (PUD). The subject property is located at the
south end of Hemlock Drive (Firethorne Subdivision). The properties immediately adjacent to the subject
property are zoned as follows:

e To the north- PUD (Firethorne Subdivision)

¢ To the south- PUD (North Village at Stone Creek Subdivision)

e To the west- unzoned property

e To the east- R-2 Medium Density Single Family District (Quail Creek)

Comments:

The City of Fairhope Zoning Ordinance, Article IIl.A. provides the following purpose for the requested
zoning of the subject property:

PUD Planned Unit Development: This district is intended to encourage innovative development that
meets comprehensive plan goals and is tailored to the unique constraints and conditions of a
particular site. This district allows flexibility in uses, designs, and building layouts as opposed to
other zoning districts to better serve community needs.

The City of Fairhope Zoning Ordinance, Article VL. Section A.4. further defines the requirements of
Planned Unit Development (PUD):

Ordinance and Site Plan Required — Each Planned Unit Development shall have an Ordinance that
establishes the development of regulations for the district. In approving a Planned Unit
Development, the ordinance shall reference the site plan, which shall prescribe development
standards. The site plan after approval shall become part of the amending ordinance. All
development shall be in conformance with the approved Site Plan and development regulations.

The site data table included with the supporting documents of subject application includes the
proposed dimensional standards summarized in the table below:

Case # 2C 18.02 Proposed PUD Dimensional Standards

District | Min. Lot Size | Min. Lot Width | Front Rear Side Max. Lot Max. Building
Setback | Setback | Setback | Coverage Helght
PUD 7,500 sf 50’ 25’ 30 5 40% 35’

The requested PUD for the subject property reflects the dimensional standards shown above. In
addition, 5’ rear and side setbacks are required for any accessory structures located on the residential
lots within the PUD. Any accessory structures must be behind the rear building line of the principle
structure, maintain 5’ separation from the principle structures, and have lot coverage of no more than
25% of the required rear yard for each lot.

School Student Analysis:

The proposed amended PUD master plan for The Village at Firethorne contains 20 additionat single-family lots.
Applying the student yield factors (SYF) provided by the Baldwin County Board of Education listed below, the
development is expected to generate 8.97 (23 x 0.39) elementary school students, 2.53 (23 x 0.11) middle
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school students and 3.91 (23 x 0.17) high school students above and beyond that of the existing Firethorne
Development.

Development Application | Housing | Total Units | Attendance Zone SYF Expected
Name Type Type Number of
Students

PUD SF Fairhope 0.39 8.97

request Elementary

o oo “ i Fairhope Middle 0.11 | 2.53

“o oo “ “ Fairhope High_ 0.17 {391

Total Students 15.41

Allowable Uses:

The applicant provided a project narrative for the requested PUD amendment which explained the
proposed development is essentially an extension of the existing Firethorne PUD, which contains
“single family residential” as the use type. No other use types above and beyond single family
residential is indicated in the applicant’s PUD request narrative.

Zoning History of Nearby Properties:

Case number ZC 04.10 was a request of Volkert and Associates on behalf of Rance Rheel for a
zoning change from unzoned Baldwin County to Planned Unit Development (PUD) for Stone
Creek, conditioned on annexation into the City of Fairhope. The 174 acre development is
generally located along State Highway 181 near the intersection of HWY 181 and Twin Beech
Road (Baldwin County Road 44). The PUD consists of 226 residential lots and 4 commercial lots.
Lot sizes range from 7,000 sf to 1 acre, with the majority of the lots in the 13,000sf to 18,000sf
size. Residential over commercial is allowed in the commercial areas, as well as 35
condominium units in the commercial areas. The minimum lot width shown on the site plan
exhibit is 50°, with setbacks varying depending upon lot size. Maximum lot coverage is 60% and
50% for residential and commercial lots, respectively with maximum building heights of 35’ and
40 for residential and commercial structures, respectively. The Fairhope City Council approved
the re-zoning/annexation request on December 27, 2004.

Case number ZC 14.04 was a request of Prebble-Rish, LLC on behalf of Chapel Farm, LLC for an
amendment to the Stone Creek PUD, original case number ZC 04.10. The Stone Creek PUD is
generally located along State Highway 181 near the intersection of HWY 181 and Twin Beech
Road (Baldwin County Road 44). The justification for the PUD amendment was based upon
future ALDOT right-of-way acquisition of portions of commercial lots 1-3 in the original PUD.
The PUD amendment requested commercial lots 1-3 be converted to 13 residential lots, with
commercial lot 4 to remain but with 18 condominium units in lieu of the 35 condo units
included in the original PUD. The PUD amendment also reflected a corrected lot count of 264
units, and a corrected acreage of 177.20 acres (approximately 1.49 units per acre density). All
other components of the original PUD remain as approved in case number ZC 04.10. The
Fairhope City Council adopted the PUD Amendment at their May 27, 2014 regular meeting. The
dimension standards of the Amended Stone Creek PUD are summarized in the excerpt from the
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PUD amendment site data table below (lots 252-264 are the 13 new residential lots created
from the area previously platted as commercial lots 1-3):

SITE DATA

1. Total acreage is 177.20 ac.

2. Total number of lots is 264
proposed density is 1.49 units per acre

3. Total amount of common area is 21.96 ac,

4. This site is located Section 26, T6S, RJ3E.
S. Proposed Building Setbacks:

Lots 1-22, 34—-46, 65126, 164-204, 221-251

Front - 30'

Rear — 20’ (5° off wetlands on Lots 34—43 &
30" off wetlands on Lots 90—99)

Side — 10’
Street Side -~ 20’

Lots 23-33, 47-64, 127-163, 252-264

Front — 20’
Rear - 20’
Side ~ &'
Lots 205-220
Front — 15
Rear - 20’
Side — &'

Commercial Lot 1
Front (Facing Alabama Hwy. 181) — 20’
All Other Sides —10'

Swim & Tennis Area —~
10’ Setback at Perimeter

Case number ZC 14.05 was a request of Prebble-Rish, LLC on behalf of Ralph Reynolds, Davis
Pilot, Billy Stimpson, Thomas Gross, and Nathan Cox to establish an initial zoning of Firethorne
Planned Unit Development (PUD) concurrent with conditional annexation into the City of
Fairhope. The 126.37 acre development is generally located along the east side of State
Highway 181 south of Quail Creek Drive, between Quail Creek and State HWY 181. The PUD
consists of 228 residential lots, for a density of approximately 1.8 units per acre. Approximately
83 lots are 15,000sf in size, with the smallest ot at 14,422sf and the largest lot at 31,800sf. The
average lot size is 17,000sf with setbacks as follows: 35’ front, 35’ rear, 10’ side, and 20’ sides
street. Maximum lot coverage is 40%, with accessory structures no more than 25% of the
required rear yard. The maximum building height for the development is 35’. The Fairhope
City Council approved the re-zoning/annexation request on May 6,2014.
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Zoning Compatibility Analysis:

The term “compatibility” is typically defined as a condition in which land uses or conditions can coexist in
relative proximity to each other in a stable fashion over time such that no use or condition is unduly negatively
impacted directly or indirectly by another use or condition.

Compatibility of land use is a fundamental principal for planning and zoning. Land use compatibility is
also an important decision-making element in the zoning process. On a macro-level it can maintain and
protect community character and raise the quality of development throughout the community. On the
micro-level zoning compatibility maintains an appropriate development pattern and protects
neighborhoods from negative impacts of incompatible land uses such as:

» changing neighborhood character through inconsistent land use patterns
o increased density through decreased lot sizes and reduced building setbacks
¢ intensity of uses out of character with the neighborhood
o poorly located commercial uses
» negative externalities such as increased traffic, light, noise etc.

As a result, incompatible land uses may negatively affect property values and the quiet enjoyment of
property.

The Code of Alabama, Section 11-52-72 provides the following purpose for planning and zoning:
“designed to lessen congestion in the streets, to secure safety from fire, panic and other dangers, to
promote health and the general welfare, to provide adequate light and air, to prevent the
overcrowding of land, to avoid undue concentration of population, and to facilitate the adequate
provision of transportation, water, sewerage, schools, parks, and other public requirements”, (Acts
1935, No. 533, p. 1121; Code 1940, T. 37, §777.) Insuring compatible development clearly fits into the
scope of the Alabama enabling legislation for planning and zoning.

The City of Fairhope Zoning Ordinance provides criteria to be used in the review and analysis of the
rezoning process. Article ll., Section C.1.e. “Zoning Amendments” provides nine review criteria for the
rezoning process. Criteria 3, 8, and 9 directly relate to compatibility:

(3) The character of the surrounding property, including any pending development activity;

(8) Impacts on adjacent property including noise, traffic, visible intrusions, potential physical
impacts, and property vaiues; and,

(9) Impacts on the surrounding neighborhood including noise, traffic, visible intrusions, potential
physical impacts, and property values.

The challenge encountered by staff when evaluating subject application involves the approach by
which the subject application’s zoning compatibility is evaluated. The development proposed by
subject application is clearly an expansion of the Firethorne development and all amenities enjoyed by
the existing Firethorne inhabitants will be enjoyed by the residents of the Village at Firethorne. Adding
20 units and 6.27 acres to the existing Firethorne development increases the overall development
density of Firethorne minimally, raising the development density from 1.8 to 1.88 units per acre,
calculated by diving 248 lots by 132.2 acres. However, the subject application concentrates an area of
high density into a confined area and as a result it was very important for staff to carefully evaluate the
proposal’s impact on the adjacent properties and surrounding neighborhoods. The subject application
requests 20 lots on 6.27 acres, for a development density of 3.19 units per acre. This is a significant
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applicable. In order to arrive at an average development density for ali adjacent areas and surrounding
neighborhoods, a weighted average is utilized so that though the actual or allowable development
density remains constant, and the weighted average is calculated in terms of the actual acreage of the
development within the buffer area. The weighted development density is calculated by multiplying
the actual land area in acres by the actual and/or allowable development density (in units per acre) of
the development under consideration. Weighted development densities are summarized and
tabulated near the “conclusions” section of this staff report.

Typical Allowable Development Densities for subject application

Typical development densities are determined by dividing one acre, or 43,560sf by the minimum lot
size required for the particular zoning district:

e Unzoned areas, unless otherwise noted (Subdivision regulations Article V, Section E.2.b.)
o 43,560sf / 15,000sf = 2.90 units per acre
e R/A Residential Agriculture
o 43,560sf / (3* 43,560sf) = 0.33 units per acre
e R-1 Low Density Single Family
o 43,560sf / 15,000sf = 2.90 units per acre
e R-2 Medium Density Single Family
o 43,560sf / 10,500sf = 4.15 units per acre
¢ R-3 PGH Patio Garden Homes (Quail Creek Estates Villas)
o 43,560sf/ 4,000sf = 10.89 units
e PUD Planned Unit Development
o As specified in the PUD ordinance or calculated from PUD master plan

For the purposes of this evaluation, the development density of PUD developments will be equal for
actual and allowable development densities because the density is established by the PUD ordinance
and/or PUD master plan. Further, actual and allowable densities are equal for unzoned property
unless actual development greater than 2.9 units per acre is observed, and when identified is reflected
in the “actual” density analysis. For example, unzoned property PPIN 34272 will reflects its actual
development density of 21 units per acre in lieu of the 2.9 units per acre typically expected for an
unzoned property.

WEIGHTED DENSITY CALCULATION

To determine the weighted actual and allowable development densities in the 2,640" buffer area, the
total allowable and total actual weighted units described above are summed and divided by the total
acreage of the buffer area, less the subject property. As stated previously the total area of the buffer,
as determined by KCS Fairhope Map Viewer is approximately 650.91 acres. Subtracting the 6.27 acres
of subject property leaves a net buffer area of 644.64 acres. The total buffer area is shown below in
light green:
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Similarly, the allowable weighted density of the adjacent areas and surrounding neighborhood is
summarized in the table below:

Denslty |weighted Actual
DEVELOPMENT NAME OR PPIN ZONING | BUFFER ACRES Denslty Calculation {unlts per acra) {units)

80716 R-2 5.40 43,560.00 10,500.00 4.15) 22.40
Existing Firethorne |PUD 94.41 228.00 126.37 1.80 170.34
Stone Creek PUD 146.17 264.00, 177.20 149 217.77
|Quail Creek Estates R-2 36.91 43,560.00 10,500.00 4.15 153.12
Quail Creek Estates Villas R-3PGH 19.04 43,560.00 4,000,00 10.89 207.35
Woodlawn Phase 1 R-1 0.64 43,560.00 15,000.00 2.90 1.86)
15078 R-A 1.99 43,560.00]  130,680.00, 0.33 0.66)
34272 N/A 1.00 43,560.00 15,000.00 2.904] 2.90
Balance Unzoned N/A 339.08 43,560.00] 15,000.00 2.99| 984.69

The sum of the weighted allowable units is 1,761.09 units. When divided by the net buffer area of
644.64 acres, the allowable weighted density is calculated as 2.73 units per acre.

The average weighted development density of both the actual and allowable densities is therefore:

(2.36 + 2.73)/2 = 2.55 units per acre.
Development Density Conclusions

As stated previously, the requested development density of the subject application is 3.19 units/acre,
approximately 25% greater than the average development density of 2.55 units/acre indicated above.
The half-mile, or 2,640’ buffer identifying surrounding neighborhoods and adjacent areas included a
portion of Quail Creek Estates Villas, that contain an actual development density of 3.88 units/acre and
an allowable development density of 10.89 units/acre, and these very dense development densities
were a function of the average calculated as 2.55 units/acre indicated above. Further, unzoned PPIN
34272’s actual development density of 21 units per acre is reflected in the compatibility analysis. If the
lots indicated in the subject application were dispersed throughout the development or included as an
initial phase of Firethorn’s Master Plan, staff would be able to justify examining the subject application
as a stage of development that though locally dense, is a contributor to an overall development density
of 1.88 units per acre. However, from a development density standpoint, the development proposed
by the subject application appears to function as a stand-alone higher-density development added to
an existing development and as result requires further analysis more fully described in the
comprehensive plan guidance, below.

Dwelling Unit / Housing Type

Subject property is located immediately adjacent to unzoned parcel PPIN 367005 to the west, the
existing Firethorne PUD to the north, Quail Creek Estates to the east, and Stone Creek PUD to the
south. PPIN 367005 appears to be minimally developed but its use will likely remain single family
residential. The subject application seeks single family residential within a PUD to become part of the
Firethorne development, and therefore the requested dwelling unit / housing type appears to be 100%
consistent with the adjacent areas and surrounding neighborhoods.

Building Orientation

Architectural renderings of the front and rear facades of the homes proposed for the development
were included with the application, and when examined with the typical lot for the subject application
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as shown on the Master Plan dated 1/15/2018, all buildings appear to front upon the various streets
within the proposed development identically to the adjacent area. Building Orientation appears to be
100% consistent.

Building Setbacks and Building Height

Adjacent Area Development Front (ft) | Rear (ft) | Side (ft) | Building Height (ft)
Existing Firethorne 30 30 10 35

Quail Creek Estates 35 35 10 35

Stone Creek Lots 1-22, 34-46, 65-126, | 30 - 20 10 35

164-204, 221-251

Stone Creek Lots 23-33, 47-64, 20 20 5 35

127-163, 252-264

Stone Creek Lots 205-220 15 20 5 35

Proposed Village at Firethorne 25 30 5 35

The chart above lists the setbacks of the subject property as well as the setbacks developments
adjacent to the subject property. The average front setback line is 24’, the average rear setback line is
25’, and the average side setback line is 8’. The proposed development’s front and rear setbacks
exceed the average front and rear average setbacks of the adjacent areas and are therefore consistent.
The proposed development’s rear setbacks are less than the average rear setbacks of the
developments in the adjacent area and are therefore inconsistent, however the proposed rear
development setbacks are greater than the existing rear setbacks of Stone Creek Lots 1-22 and 23-33,
which are less than 500’ from subject property. The building height of all adjacent developments is 35’
for an average of 35’. The proposed development’s 35’ building height is therefore consistent with the
adjacent area developments.

Front and Rear Lot Dimensions

Adjacent Area Development Front {ft) | Rear (ft) | Side (ft)
Existing Firethorne 100 100 150
Quail Creek Estates 80 80 180
Stone Creek Lots 1-22, 34-46, 65-126, | 65 65 150
164-204, 221-251

Stone Creek Lots 23-33, 47-64, 65 65 150
127-163, 252-264

Proposed Village at Firethorne 50 50 150

The chart above lists the front and rear lot widths and side lot lengths of the subject property as well as
for the developments adjacent to the subject property. The chart above is not an exhaustive
representation of the lot sizes of the adjacent area developments. Some developments such as Quail
Creek Estates and to a lesser extent Stone Creek contain lot sizes that vary considerably, and the chart
above is staff's most reasonable representation of typical lot dimensions. The average front and rear
lot width is 64’, and side lot length is 157.5’. As a result, the proposed 50’ front and rear and 150’ side
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lot dimensions are jnconsistent with the adjacent area developments. As described in the building
setback line discussion (above), the nearest existing lots to subject property are lots 1-22 and 23-33 of
Stone Creek PUD, at less than 500’ from subject property. Lots 1-22 and 23-33 of Stone Creek PUD are
150’ in length, matching that of subject application, and 65’ in width, approximately 30% wider than
the proposed lots of subject application.

Fairhope Comprehensive Plan Guidance

The absence of any intended physical form (lack of a plan) of a city causes a disjointed
development pattern, inefficient municipal services, conflicting land uses and negative
externalities for business owners, property owners and residents. In general, the lack of a plan
and negative externalities create poor livability conditions. Providing an “intended physical
form” is land use planning. A “plan” provides a meaningful and well-thought-out development
pattern where a desired physical form outcome is stated with provisions and methods to
achieve the desired outcome. Ultimately, the success of the plan to achieve the desired
outcomes depends on how the plan is administered over a series of years and many
development decisions which together shape the physical form of the City.

Beginning in 2001, the City of Fairhope expressed its intent for the physical form of the City to
be in the “village” development pattern. The 2006 Comprehensive Plan, incorporated by
reference into the 2014 Comprehensive Plan Update, was developed by Gould Evans Goodman
Associates, LLC. The Plan, in Section 5., Form, Function and Design (page 45-48), provided clear
direction on village types, locations and the transitioning of land uses, specifically in terms of
intensity and density of the villages and their environs.

Section 5.4 Neighborhoods, states the following:

The “village pattern” is the basic planning unit of the city and is characterized by a center,
supported by a neighborhood and transitioning to an edge. Higher density residences should
be located more closely to village centers or fronting major street corridors. Lower density
residences should transition to edges, and rural areas. This concept is reaffirmed in the 2014
Plan Update where guidance was provided through the following: “The immediate area around
villages are to be more dense and then transition to lower density development patterns”
(2014 Comprehensive Plan Update, page 34).

The 2014 Comprehensive Plan Update provided the Preferred Land Use Plan. This Plan provides a
village center/node at Fairhope Avenue and State Highway 181 and a commercial node at Twin Beech
Road and State Highway 181 (2014 Comprehensive Plan Update, page 33). The Fairhope Avenue/State
HWY 181 village center is approximately 1.52 miles northwest of the subject property. Further, the
separation distance from subject property to the State HWY 181/Fairhope Avenue Village Node
removes the subject property from the “immediate area” and influence area of a village center where
higher densities woulid be appropriate and expected. Therefore, the compatibility analysis only
considers the weighted densities of the surrounding properties described in the compatibility analysis.
If the subject property was considered in the “immediate area” or in an influence area of the village
center, higher density would factor into the compatibility analysis. As a result, the higher density
proposed by the subject application would possibly be contemplated by the Comprehensive Plan.
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ORDINANCENO.

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, AS FOLLOWS:

SECTION 1. The City of Fairhope, Alabama, having received an application
from Coca Cola Bottling Company Consolidated for a franchise agreement to
operate Beverage Vending Machines at the following location described: in
locations specified in Bid No. 001-18, Beverage Concession 2018, and it is to
be in the best interest of the public and the City of Fairhope, Alabama, to grant a
franchise to Coca Cola Bottling Company Consolidated under the terms and
conditions of the franchise agreement attached hereto as “Exhibit A” including
the fees that shall be paid to the City with respect to same.

SECTION 2. Pursuant to the authority granted by Section 11-40-1 and 11-43-62
of the Code of Alabama of 1975, the Mayor of the City of Fairhope, Alabama, is
hereby directed to execute said franchise agreement in the name of the City of
Fairhope, Alabama.

SECTION 3. The sections, paragraphs, sentences, clauses and phrases of this
ordinance are severable, and if any phrase, clause, sentence, paragraph or section
of this ordinance shall be declared unconstitutional by a court of competent
jurisdiction, then such ruling shall not affect any other paragraphs and sections,
since the same would have been enacted by the municipality council without the
incorporation of any such unconstitutional phrase, clause, sentence, paragraph or
section.

SECTION 4. This ordinance shall take effect immediately upon its due adoption
and publication as required by law.

ADOPTED THIS 13TH DAY OF AUGUST, 2018

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC
City Clerk



ORDINANCE NO. 152

BE IT ORDAINED BY THE GOVERNING BODY OF TIIE CITY OF
FAIRIIOPE, ALABAMA, ASTOLLOWS:

SECTION 1. The City of Fairhope, Alabama, having received an application
from Coeca Cola Bottling Company Consolidated for a franchise agreement to
operate Beverage Vending Machines at the following location described: in
locations specified in Bid No. 002-15, Beverage Concession 20185, and it is to
be in the best interest of the public and the City of Fairhope, Alabama. to grant a
tranchise to Coca Cola Bottling Company Consolidated under the terms and
conditions of the franchise agreement attached hereto as “Fxhibit A™ including
the fees that shall be paid to the City with respect (o same.

SECTION 2. Pursuant to the authority granted by Scction 11-40-1 and 11-43-62
of the Code ot Alabama of 1975, the Mayor of the City of Fairhope, Alabama, is
hereby directed 1o execule said franchisc agreement in the name of the City of
Fairhope. Alabama.

SECTION 3. This ordinance shall become effective immediately upon its
adoption and publication as required by law.

SECTION 4. The scctions, paragraphs, sentences, clauses and phrases of this
ordinance are severable, and if any phrase, clause, sentence, paragraph or section
of this ordinance shall be declared unconstitutional by a court of competent
jurisdiction, then such ruling shall not affect any other paragraphs and sections,
since the same would have been enacted by the municipality council without the
incorporation of any such unconstitutional phrasc, clause, sentence. paragraph or
scction.

SECTION 3. This ordinance shall take effect immediately upon its duc adoption
and publication as required by law.
ADOPTED THIS 12TH DAY OF JANUARY, 2015

e

t, Méyor

S

l.isa anks. MMC

— :
City Clerk
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EXHIBIT A rev1

Vending Machine Locations

Current Plastic or Cans

Vending Machine Locations # of machines

Recreation Center one (1) 1
City Pool one (1) I,
City Hall one (1) 1
City Services and Public Utilities two (2) - _2
James P. Nix Center one (1) 1
Boys & Girls Club one (1) I
Stimpson Park one (1) I
Welcome Center one (1) 1
Palice Station one (1) I
Quail Creek Golf Course two (2) _ _2
Wastewater Treatment Plant one (1) A

Concession Locations

Fairhope Municipal Park
Stadium

High School Field

Youth Baseball

Pool

Founders Park
Soccer

Youth Softball
High School Field

Barnwell Park
Youth Football

Quail Creek Golf Course
Concession Stand










8.3

8.4

8.5

8.6

8.7

8.7.1

8.7.2

873

874

8.8
8.8.1

8.8.2
8.8.3

884

8.8.5

FUTURE EQUIPMENT

The successful proposer agrees to supply, at no cost, any future equipment needed for
any new or expanding facility. This would include soring and dispensing equipment.

REMOVAL AND INSTALLATION

At the termination of contract, the existing vendor shall have thirty (30) days from the proposal
award to remove all existing equipment for all locations throughout City facilities. The newly
Awarded Vendor shall within the same 30days from the proposal award, supply and install all
new equipment on site as requested. The awarded vendor transition shall be conducted in a
manner not to interfere with any CITY function.

ADVERTISING

During the entire term of this proposal, any renewal, or extension thereof, no beverage other
than those supplied by the awarded proposer shall be permanently advertised at all City
of Fairhope Facilities. The City must approve all advertising.

TERMS
The term of this proposal shall be for three (3) years.

AWARDED VENDOR'’S ADDITIONAL RESPONSIBILITIES

The Awarded Vendor, its representatives, and employees shall adhere to all State, County,
and City laws and regulations relating to the laws currently in force and those adoptedand ~ amended
hereafter.

Awarded Vendor hereby waives all claims for damages to or loss of any property belonging to
Awarded Vendor that may be in or about the premises.

The Awarded Vendor will be responsible forall damage to City property caused by the Awarded
Vendor, its employees, or its agents. Any such damage shall be promptly corrected at the expense of
the Awarded Vendor.

The Awarded Vendor hereby agrees to indemnify, defend, and hold harmless the City and its
respective agents, officials, employees, and representatives from any and all claims of liability

for damages by or in connection with any activities conducted pursuant to this Agreement.  The City
assumes no responsibility whatsoever for any property located on the premises that does not belong
to the City and the City is hereby expressly relieved and discharged from any and all liability for any
loss, injury, or damage to persons or property that may be sustained by any reason under this
Agreement.

GENERAL TERMS
After reasonable notice to the Contractor, the City of Fairhope may review any of the Contractors’
internal records, reports or insurance policies applicable to the contract, during the term of this contract.

The Contractor will provide the required services, and will not subcontract or assign the services without
written approval by the City of Fairhope.

Both the Contractor and the City of Fairhope agree that the Contractor is neither an employee nor an
agent of the City of Fairhope for any purpose

Contractor not interfere with the free distribution of food or drinks or any items of any nature whatsoever,
where the City has authorized such distribution. Free samples, of a size and type to be approved by the
City, may be given away by, or on behalf of, or with permission of any person or organization, which has
properly engaged the facilities at the discretion of the City.

All equipment provided by the Concessionaire will remain the property of the Concessionaire and any
maintenance required thereon shall be at the sole expense of the Concessionaire. The City shall incur
no obligation for repairs to equipment provided by the Concessionaire.






EXHIBIT B

FRANCHISE AGREEMENT

(Amended 10-23-17)




FRANCHISE AGREEMENT

(“City”) a municipal corporation and A-Colg elllioal’( , (“Grantee”).
Julnted.

This Agreement is made and entere?jln]tg by and beb%een the ity of Fairhope, Alabama
3

RECITALS

Grantee is a sole proprietor with a principal place of business at
, Fairhope, AL 36532. Grantee is engaged in the business
of _ B¢t \ending to the public. Grantee proposes to
install and | operate ) Drveil0f vendininvachipneS  at the
¢ lecded cdy locad IS . Grantee rbquests that/the City grant to Grantee a
franchise to inslall, maintain and operate this business on public property at the

i ) Naall L'(tilUYlS

In consideration of the mutual covenants, promises and conditions set forth herein
the parties agree as follows:

SECTION 1
Section 1.1 DEFINITIONS

Unless otherwise specially provided, or unless clearly required by the context, the
words and phrases defined in this section shall have the following meanings when used in
this Ordinance and Franchise Agreement:

(1) MAYOR: Shall mean the Mayor of the City of Fairhope

(2) COUNCIL: Shall mean the City Council of Fairhope, the governing body of City of
Fairhope, Alabama.

3) CITY: Shall mean City of Fairhope, Alabama, which is governed by the Fairhope
City Council.

(4) FRANCHISE: Shall mean the franchise granted under the provisions of the Ala.
Code §11-40-1, et seq., which autharizes municipalities to contract and to be contracted
with. A “franchise” as used in this agreement is a special privilege not belonging to the
citizens by common right but conferred by a municipality upon an individual or corporation.

(5}  GRANTEE: Shall mean CCI3CU , to whom a franchise ha
been granted by the City or anyone who succeeds  ({ [3( / { .in
accordance with the provisions of the franchise.

(6) GROSS REVENUES: Shall mean all revenues received by the Grantee from or in
connection with the operation of the franchise to provide services in the City of Fairhope
pursuant to this franchise agreement.

(7) PERSON: Shall mean an individual, partnership, association, joint stock company,
trust, corporation, or governmental entity.




(8) SERVICE AREA: Shall mean the geographlcal area wuthl City o{ Fairhope and
specifically defined as follows: AL ro IR ETAZAS

Section 1.2 REQUIREMENTS FOR FRANCHISE

(a) No person shall engage in the construction, operation, or maintenance of a
private business on public property in the City unless such person or the person for whom
such action is being taken shall hold a valid franchise granted by the City.

(b) Any franchise granted by the City pursuant to these rules and regulations
shall not be deemed to be an exclusive right of permission. The City expressly reserves
the right to grant similar nonexclusive franchises to other persons.

(c) In the event the City enters into a franchise, permit, license, authorization,
or other agreement of any kind with any other person or entity other than the Grantee to
enter into the City’s Public Rights-of-way or public property for the purpose of operating a
private business on public property in any part of the City, the material provisions thereof
shall be reasonably comparable to those contained herein, in order that one operator not
be granted an unfair competitive advantage over another, and to provide all parties equal
protection under the law.

(d) No franchise shall be granted by the City in the Central Business District
located in downtown Fairhope.

(e) No franchise shall be granted by the City to any food vendor who does not
show proof of ServSafe certification.

) No franchise shali be granted by the City to any vendor requiring a running
water supply for personal sanitary purposes and/or for cleaning equipment used in the
preparation of his/her product unless water supply is provided and metered by the City.

(9) Food franchises shall meet all Alabama Health Department regulations and
show proof thereof.

(h) No franchise shall be granted by the City to any vendor who has electrical
requirements without securing metered power from the City or, if applicable, having a
generator to supply the power required; generator shall meet City of Fairhope noise
ordinances.

Section 1.3 TERM OF FRANCHISE, RENEWAL

(a) The duration of this franchise agreement granted pursuant to this Ordinance
shall be for one year and shall be renewed automatically each year for three years unless
notice of termination is given in writing to the other party at least 60 days prior to the
expiration of the then current term. This Agreement shall commence 10 days after
approved by the City Council.




Section 1.4 ENFORCEMENT OF FRANCHISE

(a) A Grantee shall not be excused from complying with any of the terms or
conditions of the franchise by any failure of the City upon any one or more occasions to
insist upon or to seek compliance with any such terms or conditions.

) Whenever the City shall set forth any time for any action to be performed by
or on behalf of Grantee, said time shall be deemed of the essence and any failure of
Grantee to perform with in the time allotted shall be sufficient grounds for the City to revoke
the franchise.

(c) A Grantee agrees by filing an application for a franchise that they will not
assert, at any time, in any claim or proceeding that any condition or term of the franchise
is unreasonable, arbitrary or void or that the City had no power or authority to make such
term or conditions, but shall be required to accept the validity of the terms and conditions
of the franchise in their entirety.

Section 1.5 CONFLICT WITH LAWS

(a) Whenever any law of the State of Alabama or of the United States, or of any
agency of either, shall be in direct conflict with and supersede any provision of these rules
and regulations, then for so long as such state or federal law or regulation shall be in force
and effect, any affected provisions of this franchise granted hereunder shall be suspended
and be of no force and effect and the Grantee shall not be required to comply with such
provision; however, the validity of the remaining portions or provisions shall not be affected
thereby. In the event this franchise imposes burdens different than those imposed by any
other faw, but within the power of the City to impose said burdens, the more restrictive
provision shall apply.

{b) If any section, sentence, clause or phrase of these rules and regulations or
of any franchise granted hereunder is held unconstitutional or otherwise invalid, such
infirmity shall not affect the validity of the remaining portion of these rules and regulations
or a of any franchise granted hereunder.

SECTION 2

Section 21 PROCEDURE FOR GRANTING FRANCHISE

(@)  Any person desiring a franchise shall apply to the City for such a grant. The
application for a franchise shall be in writing, in the form approved by and containing
such information as required by the City and must be accompanied by a nonrefundable
application fee of $150.00 by cashier's check, certified check or money order payable to
City of Fairhope. This is a separate fee from the Franchise fee.




(b) Upon receipt of said franchise application, the City shall provide notice of said
application and conduct a public hearing to determine if the grant of the franchise would be
in the best interest of the citizens of City of Fairhope.

(%) The application shall contain a statement under oath that the applicant will comply
with all legal, financial and technical provisions of these rules and regulations and any other
municipal, state or federal regulatory agencies.

(d) The application shall define the proposed service area of the applicant with specific
time standards for the establishment of service to suit the service area.

SECTION 3
Section 3.1 CONSTRUCTION AND INSTALLATION

(a) After receipt of an initial franchise, a Grantee shall proceed with due
diligence to install and begin operation of the franchise.

o (b),  Failure on the part of the Grantee to commence and diligently pursue
eve “W ad g or failure to commence operation after 90 days
from the commencement of this agreement shall be grounds for termination of the
franchlse The Cuty may extend the time for the commencement and completion of
! for additional periods in the event the Grantee, acting in good

faith, expefiences delay by reasons of circumstances beyond her control.

@ The yJinduqg V¥ ehuw S shall be constructed and operated in
accordance with all adopted Gi ity, state and national construction and electrical codes.

Section 3.2 CONDITIONS FOR USE OF PUBLIC PROPERTY

(a) Grantee shall not install or begin operation of the franchise business until
the installation has been approved by the Mayor or his designee.

Section 3.3 OPERATION AND MAINTENANCE

(@)  The Grantee shall install and maintain [)& /¢4 i
in a prudent and reasonable manner.

(b)  Failures or malfunctions of the Wi tA4¢ Verylnd shall be
corrected by the Grantee promptly after notice of such faillire or malfuntion except or
unless such failure or malfunction shall have been caused by storm, fire, lightening,
explosion, civil unrest or other similar catastrophe.




(c) The City shall, if it deems it necessary, have the right and privilege to
inspect the installation, operation and maintenance of the LZ{MY_%(’ Voryl l% by
the Grantee in order to satisfy itself as to the proper performance of the terms§ of this

franchise agreement.

SECTION 4
Section 4.1 FRANCHISE FEE

(@) There shall be a franchise fee of twenty (20) percent of Gross Revenues;
and the fee for the business license which is an annual license issued by the municipality
for the privilege of doing any kind of business, trade, profession or other activity in the
municipality, by whatever name called.

(b) Grantee shall pay quarterly to the City during the life of the franchise a sum
equal to twenty (20) percent of its gross revenues. Grantee shall file with the City on such
form as prescribed by the City within sixty (60) days after the end of each quarterly a report,
under oath at the risk of perjury, of the gross revenues for the preceding quarterly period,
and shall, at the same time, pay to the City a sum equal to twenty (20) percent of the gross
revenues for the said quarterly period.

Section4.2 INDEMNIFICATIONS

(a) Grantee shall at his/her sole cost and expense fully indemnify, defend and
save harmless the City, its officers, boards, and employees against any and all claims,
demands, suits, actions, liability an? judgments for damage arising out of the construction,
operation and maintenance ofthe (. veévUAf VenAinG franchise,
and against all liabilities for damage? by reason of, or arising ol.gt of, any failure by Grantee
to safely operate and maintainthe DEVE(RAY  vInd  ~ A .
including reasonable attorney's fees, arising ot of the exercise Jor enjoyment of this
franchise, irespective of the amount of comprehensive liability poliéy required hereunder.
This indemnity shall not apply to damages occasioned solely and exclusively by acts of the
City, its agents or employees.

(b) Within thirty (30) days after the granting of the franchise and at all times
during the term of the franchise, Grantee shall obtain, pay all premiums for, and file with
the City executed duplicate copies and receipts evidencing the payment of premiums for
the following:

A general comprehensive public liability insurance policy indemnifying,
defending and saving harmless the City, its officers, boards, agents or
employees from any and all claims by any person whatsoever on account
of injury to or death of a perscn or persons occasioned by the operations of
the Grantee under franchise herein granted or alleged to have been so
caused with a minimum of liability of <¢¢. CCOT for personal
injury or death of any two or more persons in any one occurrence. Renewal
certificates of such insurance shall be promptly forwarded to the City as such
renewals are made, and such insurance shall be kept in force and effect
during the term of this grant or franchise. The Grantee and/or




the insurance company shall file with the City a written notice of any material
alteration or cancellation of any insurance coverage at least thirty (30) days
prior to the effective date of such alteration or cancellation. Property damage
insurance indemnifying, defending and saving harmless the City, its officers,
boards, agents, and employees from and against all claims by any person
whatsoever for property damage occasioned by the operation of a Grantee
under franchise granted by City caused with a minimum liability of

Se¢f 0T for property damage to two or more persons in
any one occurrence. Said policies of insurance shall name the City as an
additional insured.

(c) All of the foregoing insurance certificates shall be in form satisfactory to the
City and shall be issued and maintained by companies authorized to do business in the
State of Alabama and acceptable to the City and they shall require thirty (30) days written
notice of any cancellation or reduction in coverage to both the City and Grantee herein, and
a copy of said certificates shall be filed with the City.

Section 4.3 BOOKS/RECORDS OF GRANTEE

(a) All books and records of a Grantee concerning its operations within the City
necessary for the enforcement of the provisions of this franchise, shall be made available
for inspection and audit upon demand by the City within thirty (30) days after any request
for such inspection or audit has been made.

Section 4.4 GRANTEE ACKNOWLEDGEMENT

(a) Grantee is an independent contractor. No agency or employment
relationship is created by this Franchise Agreement.

SECTION &
Section 5.1 SALE OR LEASE OF FRANCHISE

(8 No transfer or control of the bﬂ;ﬁ’ﬂtﬁ( veixding .
whether by force or voluntary sale, lease, assignment, forecldsure, attachmgnt, merger, or
any other form of disposition, shall accur or be considered valid without first giving prior
notice and receiving the approval of the City. The notice shall inciude full identifying
particulars of the proposed transaction. For the purpose of determining whether it shall
consent to such change, transfer, or acquisition of control, the City may inquire into the
qualification of the prospective controlling party and the Grantee shall assist the City in
any such inquiry. The City shall have one 60 days from the date the notice is received by
the City within which to approve or disapprove, by resolution, the proposed transfer of
control. The City will not unreasonably withhold its approval.

(b) Approval of such transfer shall be expressly conditioned upon full
compliance with the material terms of the franchise agreement and this Ordinance. The
transferee shall agree in writing to comply with all provisions of this Ordinance and the
franchise agreement.

Section 5.2 REVOCATON OF FRANCHISE
(1) Subject to the provisions of this section, the City reserves the right to revoke, at any

time, any franchise granted hereunder and rescind all rights and privileges associated
therewith in the event that:




(@) Grantee has not substantially complied with a material provision of
this Ordinance, the franchise agreement, or of any supplemental written agreement entered
into by and between the City and the Grantee; or

{b) Grantee has made a material false statement in the application for
the franchise, knowing it to be false, or Grantee commits a fraud in its conduct or relations
under the franchise with the City; or

{c) Grantee becomes insolvent, enters into receivership or liquidation,
files for bankruptcy or assignment for benefits of creditors, or is unable to pay its debts as
they mature, unless the Grantee is in due process of contesting such debts; or

(d) Grantee fails to substantially comply with a material provision of any
federal or state statue, or of any material rules or regulations that govem
telecommunications; or

(e) Grantee exhibits a pattern of failing to comply with service standards
as adopted herein or in the franchise agreement; or

U] Grantee fails to comply with any federal or state judgment
arising directly from the exercise of Grantee’s rights under its franchise; or

() Grantee fails to provide or maintain in full force and effect the bond
and insurance policies required by this Ordinance and franchise agreement; or

(h) Grantee assigns, sells or transfers its title or interest in its franchise
without the consent of the City.

(2) In the event that the City shall make a preliminary decision to revoke a franchise
granted hereunder, it shall give the Grantee a minimum of thirty days written notice of its
intention to terminate and stipulate cause. A public hearing shall be scheduled for the end
of said 30-day period. If during said period, the cause shall be cured to the satisfaction of
the City, the City shall declare the notice to be null and void. If the cause is not cured to the
satisfaction of the City, before a franchise may be terminated, the Grantee must be
provided with an opportunity to be heard before the City in a public hearing in accordance
with due process procedures. After the public hearing, if the City, by majority vote,
determines that the franchise should be terminated, it shall issue a written decision
containing its findings of fact and stating the specific grounds for termination. The decision
to terminate a franchise shall be subject to judicial review as provided by law.

(3) A Grantee shail not be declared in default or be subject to any sanction under any
provision of this Ordinance and franchise agreement in any case where the City determines
that the action justifying such sanction is without the Grantee’s knowledge or authorization
or outside its control.

Section 5.3 RIGHTS UPON REVOCATION OR NON-RENEWAL

In the event the City determines that a franchise should not be renewed at its
expiration or that a franchise should be revoked for cause as permitted hereunder, the
Grantee shall be allowed three months from the date of such determination, or such longer
period as the City may permit, to negotiate the sale of its

TR X within the City to another provider at a price
acceptable jo the Grantee [provided that such sale shall be approved by the City
pursuant to Section 5 heréin. In the event a sale to a provider acceptable to the City is not
then negotiated within the time allowed, then an independent expert shall be appointed to




determine the fair market value of the Grantee's NZy v ALV £\l . The
appointment of said expert shall be by mutual agreement Between the ity and the
Grantee; provided, however, that if the City and the Grantee are unablé to reach an
agreement within 30 days of the written decision of termination, then the matter of
appointing an expert shall be submitted, within ten (10) days immediately following
expiration of the former 30 days, to the American Arbitration Association [unless the City
and the Grantee mutually agree upon some other arbitrator(s)], and the expert designated
by the American Arbitration Association or such other arbitrators shall be appointed. The
cost of employing the arbitrator or arbitrators and the cost of arbitration, if required, shall
be borne equally by the Grantee and the City. Upon determination of the fair market value

of the Grantee’s 2y A L ook by the appointed independent
expert, the Grantee shall belrequired tofsell its _[)7,/¢.{(} gif Ve iyd ,% to any
entity which offers, said fair market value and which has obtalned the apprgval of the City
to purchase said 7 i//. _Vgdng :

Section 54 REMOVAL AND ABANDONMENT OF PROPERTY

(@) If the use of any part of Grantee's 22{’«/&12%‘{ Vﬁxklzﬂﬂ’ is , rCl"
twelve (12)/months, or if such ¢ QLLIPTIE

djscontinued for any reason for a continuous period of
‘j)ﬁuﬂ_ {3[?'( [Zr\(,bﬁi doe§ npt comply with the requiremepts of the§e rqles a_nd ¢ O\N\"ﬁ be.
regulations/ or if Grantee's franchise is terminated or revoked the City may in its discretion (N‘A

require that said — be sold to a franchise designated ( éSf"H
by the City at a purchase price equal to the S fair market \ne [ev ?
. . . o }
value as determined in subsection (b) hereof. ¢ C/\%C‘L\ S,

(b) Any dispute between the City and the Grantee over determination of the CU’L
system's fair market value shall be determined in accordance with Section 5.3 above.

Section 5.5 MISCELLEOUS PROVISIONS

(a) This agreement constitutes the entire agreement of the parties and
supersedes any and all agreements, understandings, statements or representations either
oral or in writing. This agreement can be amended only by a written document signed by
the parties.

(b) This agreement shall be enforced and interpreted pursuant to the laws of
the State of Alabama.

IN WITNESS WHEREOF, the Parties have hereunto set their respective signatures and

seals on the t& day of _. (4 I't ,20J%.
THE CITY OF FAIRHOPE, ALAB

Karin Wison? titegor

Attest:

Lisa A. Hanks, MMC
City Clerk

oy (Ligwr D01,

T mulwé an. , Grantee



ORDINANCE NO.

AN ORDINANCE REPEALING AND REPLACING
ORDINANCE NO. 1331

AN ORDINANCE ESTABLISHNG IMPACT FEES

ON NEW DEVELOPMENT IN THE CITY OF FAIRHOPE, ALABAMA

Be it ordained by the City Council (the “Council™) of the City of Fairhope, Alabama (the “City”)

as follows:

Section 1.

(A)

(B)

©

(D)

(E)

(F)

(G)

(H)

0

Findings. In accordance with the Act, the City has been authorized by the
Legislature of the State of Alabama to adopt and impose impact fees on
new development within the City’s corporate limits. In support the
adoption and imposition of such impact fees, the Council makes the
following findings:

The City is a municipal corporation vested with a portion of the state’s sovereign
power to protect and provide for the public health, safety, and welfare. The City is
authorized to adopt and implement comprehensive plans, zoning ordinances and
other land use regulations to assure its orderly development.

The City is a fast-growing community of over 15,000 full time residents. In
calendar year 2005, approximately 490 new building permits were issued, and in
calendar year 2006, approximately 504 new building permits were issued.

The City encourages development that will make the City a vital, attractive
community to serve both residents of the City and the substantial and significant
number of visitors who visit the City on a yearly basis.

New residential and nonresidential development, however, imposes increased and
excessive demands upon public facilities. As demand for public facilities has
increased, funding sources for those facilities have decreased at both the state and
federal level. In addition, demand for new facilities necessitated by new
development impairs the ability of the City to maintain existing facilities because
funds must be diverted to construction or expansion of new facilities.

The City’s current Comprehensive Plan projects that new development will
continue and will place ever-increasing demands on the City to provide public
facilities to serve new development.

Following the adoption of the Act by the Legislature of the State of Alabama, the
City engaged the consulting firm TischlerBise for purposes of preparing an impact
fee study. With input from the City, TischlerBise prepared an “Impact Fee Study™
for the City dated March 8, 2007 (the **Study™).

The Study demonstrates the monetary needs of the City in adding the additional
governmental infrastructure necessary to keep pace with the City’s growth.

In accordance with Section 7 of the Act, a public hearing was held on April 10,
2007 at City Hall to address the City’s governmental infrastructure needs as a
result of new development. At this public hearing, a representative of TischlerBise
presented the Study to the Council and the public, and the public was given the
opportunity to provide comments.

To the extent that new development places demands upon public facilities, those
demands should be satisfied by shifting the responsibility for financing the
provision of such facilities from the public to the development creating the
demands.



()] An impact fee, established in accordance with this Ordinance, will benefit
new development.

Section 2. Authorization. This Ordinance is enacted pursuant to the Act and
the City’s general police power and land use authority.

Section 3. Purpose and Intent. The purpose of this Ordinance is to establish
procedures to:

(A) determine what local capital improvements are reasonably necessary to
serve New Development and the cost thereof;

(B) determine the portion of the demand for local capital improvements
created by particular types of New Development; and

©) assess against New Development an Impact Fee to finance the cost of local
capital improvements proportional to the New Development’s demand for
said capital improvements.

Section 4. Definitions. Whenever used in this Ordinance, the following capitalized
words, terms, and phrases, and their derivations, shall have the meanings
ascribed to them below except where the context clearly indicates a
different meaning:

“Act” shall mean 2006 Ala. Acts 300, as the same may hereafier be altered or amended
from time to time.

“All Other Housing™ means residential housing units and/or structures other than single-
family residential structures, and includes, without limitation, duplexes, triplexes,
apartments, condominiums and other multi-family developments.

“Applicant” shall mean any person or entity making an application for a Building Permit
with the City.

“Benefit Area” means one or more areas as defined herein which are used to calculate the
costs and expenses relative to the Governmental Infrastructure needs created by a particular
type of New Development.

“Building Department”™ means the City’s Building and Inspection Department.

“Building Permit” means a document issued by the City authorizing construction of new
buildings and/or improvements within the City’s corporate limits.

“Business Park” means a cluster of associated businesses, usually in a campus setting,
typically consisting of the use of buildings for the administration of business, professional
firms and other organizations.

“Calculate” means to determine the amount of the Impact Fees assessed against a particular
New Development in accordance with the terms and conditions of this Ordinance and the
Act.

“City” means the City of Fairhope, Alabama.

“Com/Shop Ctr” means a building or series of buildings in which retail and/or wholesale
sales and services will be delivered to the public.

“Estimated Fair and Reasonable Market Value™ shall have the meaning ascribed to such
term in Section 5(a)(2) of the Act.



“Fire” means a Benefit Area for (i) the construction, development and/or improvement of fire
stations, (ii) the acquisition of fire fighting vehicles, and (iii) the acquisition of firefighting
apparatus, and (iv} the fire component of the Study and/or any other impact fee study obtained by
the City in connection with the imposition of Impact Fees.

“Governmental Infrastructure™ shall have the meaning ascribed to such term in the Act.
“Impact Fee™ shall have the meaning ascribed to such term in the Act.

“Impact Fee Account” means a special interest-bearing account of the City established by the
City at a banking institution whose deposits are insured by the Federal Deposit Insurance
Corporation.

“Impact Fee Committee™ means a committee chaired by the Mayor and comprised of the Mayor,
the City Treasurer, the City Planning Director, the City Public Works Director and the City's
director of Parks and Recreation.

“Impact Fee Schedule™ means the schedule of fees adopted by the Council setting the base fee
amount for each Benefit Area and the total Impact Fee for each type of New Development, which
schedule is attached hereto as Exhibit “A™ and which is incorporated herein by reference.

“Light Industrial” means facilities used for the manufacturing or assembly of products to their
final form. These uses could be enclosed or could have outside storage of equipment, materials
or merchandise. In addition to the actual production of goods, industrial facilities generally also
have incidental office, warehouse and associated functions.

“Lodging™ means a building or group of buildings having five (5) or more guest rooms under a
common or individual ownership and single management. These buildings are designed to give,
for a fee, transient guests sleeping accommodations and may include, as incidental uses,
restaurants, cafes, lounges or other guest services. These buildings typically, but do not
necessarily have to, have an inner lobby and furnish a room cleaning service for their paying
customers.

“Manufacturing”™ means a building or series of buildings for businesses engaged in economic
activity involving construction, production, processing, transformation, warehousing, wholesale,
and disposal of goods, products and component parts of goods and products, including related
services.

“New Development” shall mean the subdivision of land, the construction, reconstruction,
redevelopment, conversion, structural alteration, relocation, or enlargement of any structure; any
use of the extension of the use of land; any of which increases the demand on governmental
infrastructure.

“Nonresidential Development Project” means all New Development in the City other than
Residential Development Projects, and shall include, without limitation, any New Development
project consisting of one or any combination of Comm/Shop Ctr, Office/Inst, Business Park,
Light Industrial, Warehousing, Manufacturing and Lodging.

*Occupancy classification” means the intended use and of a structure or tenant spaces within a
structure as defined by the Intemmational Building Code.

“Office/Inst™ means a building used for professional, administrative, financial, clerical and
similar uses. This definition includes, without limitation, institutional uses such as churches,
schools, hospitals, libraries, clubs, police and fire stations and other public buildings.

“Parks and Recreation” means a Benefit Area for (i) the acquisition of new public park lands, (ii)
the construction, development and/or improvement of public recreational facilities, (iii) the
construction, development and/or improvement of public park amenities, (iv) the acquisition of
new park vehicles, and (v) the parks and recreation component of the Study and/or any other
impact fee study obtained by the City in connection with the imposition of Impact Fees.



“Police” means a Benefit Area for (i) the cost recovery of the City's cost and expense
related to the construction, development and improvement of its justice center, (ii) the cost
recovery of the City’s cost and expense related to the construction, development and
improvement of its animal shelter, (jii) the acquisition of police vehicles, and (iv) the
acquisition of police-related apparatus and equipment, and (iv) the fire component of the
Study and/or any other impact fee study obtained by the City in connection with the
imposition of Impact Fees.

“Residential Development Project” means any New Development in the City undertaken
with respect to a Single-Family development and/or an All Other Housing development.

“Single Family” means a detached residential dwelling unit designed for and occupied by
one family as a home.

“Transportation™ means a Benefit Area for the cost of intersection improvements made to
address additional demand generated by New Development.

“Warehousing™ means the storage of materials, but may also include incidental office and
maintenance areas.

Section 5. Imposition of Impact Fees. The City hereby imposes an Impact Fee in
accordance with the Impact Fee Schedule against all New Development constructed
within the City's corporate limits, subject to any limitations on the amount of the Impact
Fee set forth in the Act. In the event any appraisal process is commenced in accordance
with the Act, the City shall be responsible for the cost of any appraisal required by the
City, and the City and the Applicant shall share equally in the cost of any appraisal
obtained at the request of both the City and the Applicant. This Ordinance and/or the
Impact Fee Schedule may be amended at any time hereafier and from time to time by the
Council in accordance with the procedure set forth in the Act for the adoption of an
Impact Fee. The Impact Fee shall be collected and administered as hereinafter provided.

Section 6. Calculation _and Collection of Impact Fees. Impact Fees may be
imposed only on New Development and subject to any limitations on the imposition and

collection thereof in the Act. Impact Fees shall be Calculated and collected by the
Building Department prior to the issuance of a Building Permit for New Development and
in accordance with the Impact Fee Schedule. Except as is hereafter provided in Section
15 hereof, all Impact Fees shall be paid by an Applicant to the City in cash or other
immediately available funds.

Section 7. No Additional Capacity. No Impact Fee may be assessed for or expended
upon the construction, improvement, operation or maintenance of any Governmental
Infrastructure that does not create additional capacity for use by the general public. The
following shall be exempt from the payment of impact fees:

A.  Alteration or expansion of an existing dwelling unit which does not result in any
additional dwelling units or increase in the number of families for which such
dwelling unit is arranged, designed or intended to accommodate for the purposes
of living quarters.

B. The replacement of a building or dwelling unit where no additional square footage
or dwelling units are created and when the existing and replacement or dwelling
unit are located on the same lot. To be eligible for this exemption, official
evidence such as, but not limited 1o, acrial photos, Revenue Commission property
appraiser data, or building permit data must be provided that confirms a building of
equivalent use existed within the parcel boundaries in which the replacement
structure is to be located.

Scction8.  Change in Size and Use. An impact fee shall be imposed and
calculated for alteration, expansion or replacement of a building if the alteration,
expansion or replacement of a building results in a use that it is determined to
generate greater impact than the present under the applicable fee rate
schedule. Impact fee shall be calculated as follows:



A. If the impact fee is based on a per dwelling unit method, the impact fee shall be the
amount due under the applicable impact fee rate schedule, less the calculated impact fee
applicable prior to the alteration, expansion or replacement.

B.  If the impact fee is based on the square footage method, the impact fee due for the
increased square footage shall be calculated by determine the impact fee due according
to the square footage resulting from the alteration, expansion or replacement, less the
impact fee that would have been imposed for the original square footage prior to the
alteration, expansion or replacement.

C. All single family residential fees in the fee schedule are based on an assumed 3-bedroom
home. If the replacement structure has an increase in the number of bedrooms or
sleeping rooms as defined by the City of Fairhope Building Code Supplement, any
partial impact fee will be calculated on a percentage basis based on the increased number
of sleeping rooms within the structure.

D. If a building is demolished in preparation of a new structure, a pre-demolition inspection
will be performed to determine the number of sleeping rooms in the existing structure to
establish the baseline for the calculation of any partial impact fee imposed.

E. All changes in use or Occupancy classification as defined by the International Building
Code will be subject to full impact fees.

Scction 9. Nature of Impact Fee. An Impact Fee is both a personal liability of the Applicant
and a lien upon the real property upon which the New Development is to be constructed and/or
improved. Said lien may be foreclosed upon in accordance with the procedure for the foreclosure
of real estate mortgages in the State of Alabama.

Section 10. Refund of Impact Fee. Except as is specifically required by the Act, Impact Fees
are not refundable, unless the applicable Building Permit is voided in writing by the Applicant and
no construction or construction-related activities have taken place. In the event a refund is made
pursuant to the foregoing sentence, a processing fee of five hundred and no/100 dollars ($500.00)
shall be withheld by the City from any such refund.

Section 11. Impact Fee Accounts. The funds collected pursuant to this Ordinance shall be
deposited into the Impact Fee Account. The funds of the Impact Fee Account shall not be
commingled with other funds of the City. The City shall separately account for fees collected for
the Benefit Areas of Parks and Recreation, Fire, Police and Transportation. In the event that less
than the full Impact Fee is assessed for any reason, including, without limitation, any cap on such
fee contained in the Act, said partial Impact Fee shall be ailocated to the applicable Benefit Areas
in the same proportion as the full Impact Fee would be allocated to and among the applicable
Benefit Areas.

Section 12. Use of Impact Fees. Impact Fees may be expended only for the Benefit Area for
which they were imposed, calculated, and collected and according to the time limits and procedures
established in this Ordinance and the Act. if any. All impact fees collected for a Benefit Area must
be spent in that Benefit Area. Impact Fees generated by this Ordinance may be used for any
purpose permitted by the Act.

Section 13. Time Limitations on Use of Impact Fees. The City shall expend or contract for
the expenditure of all Impact Fees collected in accordance with this Ordinance within any time
periods set forth in the Act; provided, however, that in the event the Act does not impose any
limitation on the timing of the expenditure of Impact Fees, then the City shall have no obligation to
expend any Impact Fees within any specific period of time. In the event it becomes necessary for
the City to refund any Impact Fees due to the failure to expend or contract for the expenditure of
such Impact Fees within a given period of time as required by the Act, the City shall refund such
Impact Fees to the Applicant who paid such Impact Fees. Notwithstanding anything contained
herein to the contrary, no party entitled to a refund of any Impact Fee hereunder shall be entitled to
any interest on said refunded Impact Fee.



Section 14, Appeals. In the event the Building Department and an Applicant are
unable to agree upon the Estimated Fair and Reasonable Value following the appraisal
process set forth in Section 5(a)(2) of the Act, the Applicant against which an Impact Fee
has been assessed may pay the Impact Fee as Calculated by the Building Department and
preserve the right to appeal the amount of the Impact Fee by submitting with payment a
written statement that payment is made “under protest” or that includes other language that
would notify a reasonable person that the Applicant intends to preserve its right of appeal.
Any Applicant intending to appeal the Calculation of an Impact Fee must file said appeal in
writing with the City Clerk of the City within thirty (30) days of the last to occur of the
Calculation of the Impact Fee by the Building Department and the payment of the Impact
Fee by the Applicant to the City. In the written appeal provided to the City Clerk by the
Applicant, the Applicant shall set forth enough detail to allow the City to reasonably
determine the basis for the Applicant’s appeal. All appeals of Impact Fee assessments shall
be heard by the Council at a regularly held meeting of the Council within thirty (30) days of
the date of the filing of the notice of appeal by the Applicant with the City Clerk. At such
appeal hearing, the Applicant and the City shall have the right to present evidence relative to
the establishment of the Estimated Fair and Reasonable Market Value of a New
Development. In making such presentations, each of the Applicant and the City shall be
limited to fifteen (15) minutes for the presentation of such evidence. Thereafter, a majority
decision by the Council shall be required to overturn the decision of the Building
Departiment with regard to the Calculation of the applicable Impact Fee.

Section 15. Review of Impact Fee Structure. The Impact Fee Committee shall report
at least once every three (3) years to the Council with:

(A) recommendations, if any, for amendments to this Ordinance;

(B)  proposals identifying capital improvements to be funded in whole or in
part by the Impact Fees collected pursuant to this Ordinance;

(9) proposals for changes to the Impact Fee Schedule.

In connection with the foregoing, the Impact Fee Committee is hereby authorized to engage
such consultants as it deems reasonably necessary to prepare additional impact fee studies
for purposes of arriving at an appropriate and reasonable impact fee rate structure.

Section 16. Credits. An Applicant who offers to dedicate land or otherwise provide or
provide for the funding of Governmental Infrastructure may be eligible for a credit for such
contribution against the Impact Fee otherwise due for that Benefit Area. In the event an
Applicant desires to obtain a credit in accordance with the foregoing, the Applicant shall
submit its proposal for a credit in writing to the Building Department. To the extent the
City prepares forms for the credit process, the Applicant shall make its submittal on said
City provided forms.

Thereafter, the Building Department shall transmit said proposal to the Impact Fee
Committee. The Impact Fee Committee shall make written findings with regard to (a) the
value of the Applicant’s proposed contribution; (b) whether the proposed contribution meets
capital improvement needs for which the particular Impact Fee has been imposed; and (c)
whether the proposed contribution will substitute or otherwise reduce the need for
Governmental Infrastructure anticipated to be provided with Impact Fees otherwise
assessable against the Applicant,

The Impact Fee Committee shall transmit said written findings to the Council along with a
recommendation for whether to accept or decline the Applicant’s offer. The Council shall
make the final determination as to whether to accept the Applicant’s proposed contribution;
provided, however, that in no event shall the credit given to any such Applicant exceed the
amount of the otherwise applicable Impact Fee.

Section 17. Recovery of Public Hearing Costs. Any costs incurred by the City (a) in
preparing for and conducting any public hearing required by the Act and (b) in connection
with the Study or any similar study hereafter conducted may be recovered as a part of the
Impact Fees assessed and collected in accordance with this Ordinance.



Section 18.  Severability. Should any section, paragraph, sentence, clause or phrase of this
Ordinance, or its application to any person or circumstance, be declared unconstitutional or
otherwise invalid for any reason, or should any portion of this ordinance be pre-empted by state or
federal law or regulation, such decision or pre-exemption shall not affect the validity of the
remaining portions of this Ordinance or its application to other persons or circumstances.

Section 19.  Effective Date. This Ordinance shall be effective from and after its adoption by
the Council.

ADOPTED THIS THE 13TH DAY OF AUGUST, 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk






ORDINANCE NO.

AN ORDINANCE ESTABLISHING A MUNICIPAL PROCUREMENT
CARD PROGRAM FOR CERTAIN OFFICERS AND EMPLOYEES
OF THE CITY OF FAIRHOPE

Section 1. The City of Fairhope is desirous of providing efficient, cost-effective methods of
purchasing and paying for those purchases, applying Risk Assessment techniques to methods
being considered. The City Treasurer has investigated in detail the Distributed Card Program
offered by BBVA Compass, which is used across Alabama and the country by a multitude of
municipal and county governments, and local and county Boards of Education.

Based on Best Practices for Purchasing Card Programs document produced by the
Government Finance Officers Association (GFOA), the City Treasurer believes this type of
program can be an efficient and cost-effective alternative to the traditional purchasing
process for certain specific categories and purposes of City purchasing that make sense from
arisk assessment perspective.

Benefits to the City of Fairhope include:

Simplified purchasing and payment processes

Lower overall transaction processing costs per purchase

Expedited access to needed materials & supplies, etc., in critical situations

Increased management information on purchasing histories and patterns

Reduced paperwork (and thus reduced cost as noted above)

Ability to set and control purchasing dollar limits and specific merchant categories
and vendors

¢ Rebates from BBVA Compass Program based on dollar volume of total purchases

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF FAIRHOPE,
ALABAMA, as follows:

1. That the City adopt the use of BBVA Compass’ Distributed Card Program (also
known generically as Procurement Card or P-Card program);

2. That the City Treasurer is authorized to issue “Procurement” Cards (P-Cards) to
certain officers and employces of the City based on the judgement of the City
Treasurer;

3. That the judgement of the City Treasurer will determine limits regarding the use
of the P-Cards for each specific individual and/or Department regarding dollar
amounts (overall limits, daily use limits and per transaction limits); and specific
categories of authorized uses based on Merchant Category Codes, specific
vendors and/or specific locations;

4. That the overall initial credit limit for the Distributed Card Program be
$50,000.00 with the City Treasurer having the authority to increase the overall
credit limit as the use of the program warrants to a maximum of $250,000.00;

5. That holders of P-Cards (as determined by the City Treasurer) are authorized to
incur charges on said P-Cards only for purposes related to the lawful and proper
operation of City functions;

6. That holders of each P-Card be required to reconcile their P-Card account online
monthly within the issuing entity’s program software, with each transaction
supported by electronically attached receipt and/or appropriate documentation;
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7. That any P-Card holder whose use of their P-Card is determined to be NOT in
conformity with purposes related to the lawful and proper operation of City
functions, will be required to reimburse the City the amounts so determined to
be personal, with reimbursement being direct and timely or appropriate personal
charges deducted from any sum then or in the future owed by the City to such
employee;

8. That an employee with repeated and/or egregious personal use of their P-Card
be subject to termination;

9. That the City Treasurer & Purchasing Manager will ensure that proper
accounting controls are in place by producing a Procurement Card Policies &
Procedures Manual;

10. And that with respect to purchases and expenditures on behalf of the City, all
such purchases and expenditures shall be in conformity with all written
purchasing policies and procedures of the City.

Severability. The sections, paragraphs, sentences, clauses and phrases of this ordinance are
severable, and if any phrase, clause, sentence, paragraph or section of this ordinance shall be
declared unconstitutional by a court of competent jurisdiction, then such ruling shall not
affect any other paragraphs and scctions, since the same would have been enacted by the
municipality council without the incorporation of any such unconstitutional phrase, clause,
sentence, paragraph or section.

Effective Date. This ordinance shall take effect upon its due adoption and publication as
required by law.,

Adopted and Approved this 13th day of August, 2018

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC
City Clerk



RESOLUTIONNO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that City Attorney Marcus McDowell and City Clerk Lisa Hanks are authorized
to send a Request for Attorney General’s opinion regarding Alabama law on the following
question:

1.

Attest:

Act 2018-569 amended the Council-Manager Act of 1982 by adding the new Section
11-43A-1.1 permitting any Class 4, 5, 6, 7 or 8 municipality having a mayor-council
form of government to adopt by resolution the council-manager form of government
composed of either 5 or 7 council members, with the Mayor serving on the council
and elected at large. The Act further permits the council in the resolution to specify
whether the other council members will be elected at large or in single member
districts. Prior to the passage of Act 2018-569, Section 11-43A-2 provided the
exclusive means for a municipality to adopt the council-manager form of government
which must be initiated by the filing of a petition of 10% or more of the voters who
voted in the last general municipal election. Pursuant to 11-43A-3 an election is
mandated to be held within the municipality if the 10% threshold is met. If the
council-manager form of government is adopted by a majority of voters, Section 11-
43 A-8(a) specifies that the council shall have 5 members consisting of a mayor and
one council member elected at large and three council members elected from single
member districts. Act 2018-569 did not amend or repeal Sections 11-43A-2 or 3 but
there is a slight amendment to 11-43A-8(a). Does the petition process contained in
the Council-Manager Act of 1982, as amended by Act 2018-569, permit the adoption
of the council-manager form of government by petition to consist of council
members elected at large as the legislature provided for in Section 11-43A-1.1 or
does the petition processonly to provide, pursuant to Section 11-43A-8(a) for
election of councilmembers in single member districts?

If petitions submitted after adoption of Act 2018-569 do not specify whether council
members will be elected at large or in single member districts are the petitions legally
valid and due to be counted? If they are valid and due to be counted, how are
councilmembers to be elected and when and how will that determination be made by
the municipality?

Adopted this 13th day of August, 2018

Karin Wilson, Mayor

Lisa A. Hanks, MMC
City Clerk



RESOLUTION NO.

WHEREAS, The City of Fairhope shall enter into an agreement with the State of Alabama, acting by
and through the Alabama Department of Transportation for the installation, maintenance, and
operation of a traffic signal at the intersection of U. S. Highway 98 and South Drive in Fairhope,
Alabama;

WHEREAS, This Agreement requires participation by the City of Fairhope and the State of Alabama
for the installation of a traffic signal at the above-mentioned intersection. The State of Alabama will
furnish and install the equipment and/or associated hardware utilized in the accomplishment of the
work. The total cost to install the traffic signal will be 100% funded by the State of Alabama; and

WHEREAS, The City of Fairhope will fund the painting upgrade (powder coated green) of uprights
and arms with a not to exceed amount of $6,000.00; and will be the “Maintaining Agency” for the
operation and maintenance of mast arm signal with radar detection and adaptive system components;
and

WHEREAS, In the event the State contributes funds to the work, the City of Fairhope will be credited
or debited for the under-runs or overruns.

BE IT RESOLVED, by the City Council of Fairhope, Alabama that Mayor Karin Wilson is hereby
authorized to execute an Agreement between the City of Fairhope and the State of Alabama, acting by
and through the Alabama Department of Transportation, for the installation, maintenance, and
operation of a traffic signal at the intersection of U.S. 98 and South Drive in Fairhope, Alabama; and

approves the funding of the painting upgrade of uprights and arms with a not to exceed amount of
$6,000.00.

Adopted and Approved this 13th day of August, 2018.

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

I, Lisa A. Hanks, duly appointed City Clerk of the City of Fairhope, Alabama, do hereby certify that
the attached Resolution No. is a true and accurate copy of a resolution approved and passed by
the Governing Body of the City of Fairhope at the regular City Council meeting on August 13, 2018.

City Seal

Lisa A. Hanks, MMC
City Clerk Date
Custodian of Records



Lisa A. Hanks, MMC
—

From: Richard Johnson

Sent: Monday, July 23, 2018 10:30 AM

To: Lisa A. Hanks, MMC

Cc: Eubanks, Jenifer K.

Subject: FW: ITS Update - Mast Arm Paint Upcharge
Attachments: South Drive Signal - Letter to Fairhope with TSA.pdf
Lisa:

I am supportive of this moving to Council requesting Authorization for the Mayor to sign and the not to exceed cost of
$6,000.00 to have the mast arm poles upgraded to powder coated green.

Thanks,
RD)

Richard D. Johnson, P.E.

Public Works Director

City of Fairhope

Email: richard.johnson@fairhopeal.gov
555 S. Section St. — Fairhope, AL 36532
Office: 251-929-0360

Cell: 251-423-7418

From: Eubanks, Jenifer K. <eubanksj@dot.state.al.us>
Sent: Monday, July 23, 2018 8:20 AM

To: Richard Johnson <richard.johnson@fairhopeal.gov>
Cc: Lisa A. Hanks, MMC <lisa.hanks@cofairhope.com>
Subject: Re: ITS Update - Mast Arm Paint Upcharge

I think you all would be safe saying $6,000.

Jenifer Eubanks, P. E.

Traffic Engineer
ALDOT - SW Region - Mobile
1701 I-65 West Service RA N
Mobile, AL 36618-1109
Office: (251) 450-2651

Fax: (251) 471-9472



Work Cell: (251) 331-5933

Cell: (334) 728-2849

Linc: 1*99*9009

From: Eubanks, Jenifer K.

Sent: Wednesday, July 18, 2018 7:15:39 AM

To: Richard Johnson

Cc: Lisa A. Hanks, MMC

Subject: Re: ITS Update - Mast Arm Paint Upcharge

Sounds good I'll get y'all something shortly.

Jenifer Eubanks, P.E.
ALDOT Mobile Area Traffic Engineer
Sent from my iPhone

On Jul 18, 2018, at 7:13 AM, Richard Johnson <richard.johnson@fairhopeal.gov> wrote:

It can be a budgetary number that we can set not to exceed so we can move forward —Thanks, RDJ

Richard D. Johnson, P.E.

Public Works Director

City of Fairhope

Email: richard.johnson@fairhopeal.gov
555 S. Section St. ~ Fairhope, AL 36532
Office: 251-929-0360

Cell: 251-423-7418

From: Eubanks, Jenifer K. <eubanksj@dot.state.al.us>
Sent: Wednesday, July 18, 2018 7:12 AM

To: Richard Johnson <richard.johnson@fairhopeal.gov>
Cc: Lisa A. Hanks, MMC <lisa.hanks@cofairhope.com>
Subject: Re: ITS Update - Mast Arm Paint Upcharge

Richard,

Thanks for responding. | will work on that but | couldn't move forward with even ordering materials
because I hadn't heard back from y'all. I'm waiting on the church's paperwork for their part to come
back so | can send the money up to Montgomery. I look for that in the next few days. | will try to geta
quote for the paint asap.

Thanks,

Jenifer Eubanks, P.E.
ALDOT Mobile Area Traffic Engineer

Sent from my iPhone

OnJul 18, 2018, at 7:05 AM, Richard Johnson <richard.johnson@fairhopeal.gov> wrote:

Jenifer:



Lisa is working the South Drive signal through the city’s legislative process. | need to
know the not to exceed cost on the painting upgrade. The will need to include that in
the resolution they pass.

Thanks,
RDJ

Richard D. Johnson, P.E.

Public Works Director

City of Fairhope

Email: richard.johnson@fairhopeal.gov
555 S. Section St. — Fairhope, AL 36532
Office: 251-929-0360

Cell: 251-423-7418

From: Richard Johnson

Sent: Monday, May 07, 2018 7:52 AM

To: Eubanks, Jenifer K. <eubanksj@dot.state.al.us>
Subject: ITS Update - Mast Arm Paint Upcharge

Jenifer:

Great speaking with you — If you could send me any salient updates on the US98 ITS
Project and remind Jay | need the upcharge costs on painting the mast arms in green.

Thanks,
RDJ

Richard D. Johnson, P.E.
Public Works Director
richard.johnson@fairhopeal.gov
Office : 251-929-0360

Cell: 251-423-7418



ALABAMA
DEPARTMENT OF TRANSPORTATION

SOUTHWEST REGION
OFFICE OF REGION ENGINEER
1701 1-65 WEST SERVICE ROAD NORTH
MOBILE, ALABAMA 36618-1109
TELEPHONE: (251) 470-8200
Fax (251) 473-3624
Kay Ivey John R. Cooper
GOVERNOR TRANSPORTATION DIRECTOR

July 2, 2018

Mayor Karin Wilson

City of Fairhope

P. 0. Box 429

Fairhope, Alabama 36533

Dear Mayor Wilson:

RE: Traffic Signal Permit/Maintenance Agreement
US 98 @ South Drive
Baldwin County - Fairhope

Attached for your review and further processing, please find the maintenance agreement
for the above-referenced Traffic Signal Maintenance Agreement for US 98 @ South Drive in
the City of Fairhope in Baldwin County. Please provide a resolution from the City of
Fairhope for this signal, and with that resolution, please return an executed copy of the
attached agreement to this office for further processing.

If you have any questions or if this office can be of further assistance, please advise.
Sincerely,

Vincent E. Calametti, P.E.
Region Engineer

By: ; ) L{\.Ju&bi
]e(n-i'ér K. Eubanks, P.E.
Mobile Area Traffic Engineer

VEC/]JKE

Attachments

C: Jason Shaw, P.E.
File



For Official Use Only: ALDOT Agreement Number:

Region Tracking Number: Project Number:

Region: SWR - Mobile County: BALDWIN

STATE OF ALABAMA acting by and through the
ALABAMA DEPARTMENT OF TRANSPORTATION: AGREEMENT for the
INSTALLATION and/or OPERATION and MAINTENANCE OF TRAFFIC CONTROL SIGNALS and/or
ROADWAY LIGHTING

This Agreement, in accordance with resolution number dated (or minutes dated)

attached hereto and made part of this Agreement, is made and entered into by

and between the Alabama Department of Transportation (herein referred to as STATE) and the

CITY OF FAIRHOPE (herein referred to as MAINTAINING AGENCY) for the
accomplishment of the following work as hereinafter indicated by the alphabetic letter of “X” marked in the check-boxes
below, to wit:

(A) (B) (c) (D)
New Installation Equipment Complete Operation &
Upgrade Removal Maintenance
Traffic Control Signal: O | O [
Intersection Flashing Signal/Beacon: O O O O
Roadway Lighting: O O O [l
Other: Painting of Signal Uprights & Arms O S O |

The accomplishment of the work indicated by the alphabetic letter of “X” marked in the check-box(es) above and
hereinafter signified by the use of the corresponding alphabetic letter A, B, C, and/or D as applicable, will be at the following
location(s): {Example: AL-3/US-31 @ Main Street [A & D] denotes the instaliation, operation, and maintenance of the
equipment installed} NOTE - if more space is needed, please use continuation sheets.

{B) City of Fairhope will fund painting upgrade of uprights and arms

(D) OPERATION AND MAINTENANCE OF MAST ARM SIGNAL WITH RADAR DETECTION AND ADATIVE SYSTEM
COMPONENTS ON US 98 @ SOUTH DRIVE

1. In the event the work to be accomplished above is identified by (A) and/or (B), the X STATE [_] MAINTAINING
AGENCY will furnish and the [X] STATE [_] MAINTAINING AGENCY will instail the equipment and/or associated
hardware utilized in the accomplishment of the work. In the event the STATE contributes funds to the work and the
MAINTAINING AGENCY will be credited or debited for under-runs or overruns respectively, the “Exhibit O” is attached

to and made part of this Agreement.
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The equipment and/or associated hardware shall be installed in accordance with the applicable portions of the:

A. Manual on Uniform Traffic Control Devices for Streets and Highways (MUTCD), current ALDOT approved

edition.
B. State of Alabama Project Details and Special and Standard Highway Drawings, current year version.
C. National Electrical Code, current edition.

D. Alabama Department of Transportation {(ALDOT) Standard Specifications for Highway Construction, current
edition and applicable special provisions.

E. Code of Alabama, 1975 {as Amended) with specific reference to:
(1) §23-1-113, Municipal Connecting Link Roads —~ Stipulations and Conditions [specifically sub-paragraphs
(6) and (7})].

(2)  §32-5A-32, Traffic — Control signal legend.

(3) §32-5A-33, Pedestrian — Control signals.

(4) §32-5A-34, Flashing signals.

(5) §32-5A-35, Lane - Direction — Control signals.

The STATE shall determine the quantity of the equipment and/or associated hardware to be utilized in the accomplishment
of the work identified by {A) and/or (B) above. In the event the MAINTAINING AGENCY furnishes the equipment and/or
associated hardware to be utilized in the accomplishment of the work identified by (A) and/or (B) above, the MAINTAINING
AGENCY shall ascertain that the type and quality of the equipment and/or associated hardware is in accordance with the

STATE's Materials, Sources, and Devices with Special Acceptance Requirements {APL) as maintained by the STATE’s Bureau

of Materials and Tests.

Title to any and all equipment and/or associated hardware furnished by the STATE shall remain in the STATE and the STATE

is deemed to be the sole owner of such equipment and/or hardware.

The equipment and/or associated hardware shall be operated and maintained at the sole expense of the MAINTAINING
AGENCY. The MAINTAINING AGENCY agrees to provide electrical energy on a continuing basis as required, beginning at
the time of the initial electrical service connection during the construction of the system. The MAINTAINING AGENCY
agrees further to maintain the equipment and/or associated hardware in a good state of repair at all times, as required in
accordance with the applicable documents: Manual on Uniform Traffic Control Devices for Streets and Highways and the

Alabama Department of Transportation Standard Specifications for Highway Construction and applicable special provisions.

Any traffic control signal equipment and/or associated hardware must also be maintained in accordance with any traffic
signal operating plan of the STATE which is in effect at the applicable time of the maintenance. If a malfunction of the
equipment and/or associated hardware should ever occur, the MAINTAINING AGENCY shall make or cause to be made any
repairs immediately. {f a malfunction presents a potential hazard to the motoring public and the MAINTAINING AGENCY is
unable to repair the equipment and/or associated hardware in a timely manner as determined by the STATE, the
MAINTAINING AGENCY agrees that the STATE reserves the right to and may repair the equipment and/or associated
hardware, and invoice the MAINTAINING AGENCY for all costs incurred. The MAINTAINING AGENCY agrees to pay the
STATE all such costs incurred by the STATE promptly upon receipt of the invoice from the STATE.
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5a.

In instances where ALDOT maintains a fiber-optic trunk line that is used in conjunction with a closed-loop signal

system, the MAINTAINING AGENCY shall maintain the fiber-optic cable from the splice point in the trunk line out to

the traffic control equipment.

A.

box})

[[]J unwarranted traffic control signal. (Mark with "X” if applicable in check-box)

If the installation is identified on page one as (A) “New Installation” or (B} “Equipment Upgrade” with “Traffic Control
Signal:” marked, and this installation is requested by the MAINTAINING AGENCY and the signal is unwarranted as
marked above, then upon installation of the equipment and/or associated hardware, the MAINTAINING AGENCY
agrees to accept any and all responsibility for any damage or injury that may be caused by or related to the
installation, location, operation, sequencing, and/or maintenance of the equipment and/or associated hardware and
shall defend, indemnify, and hold harmless the State of Alabama, the Alabama Department of Transportation, and
its agents, servants, employees, in their official or individual capacities and/or facilities from and against all claims,
damages, losses and expenses, including but not limited to attorney’s fees, arising out of or resulting from the
installation, operation, and maintenance of the equipment and/or associated hardware, or any claim, damage, loss,

or expense to the person or property caused.

X All other work. (Mark with “X” for the appropriate type of MAINTAINING AGENCY in appropriate check-

The E CITY (Incorporated Municipality)

Subject to the limitations on damages to municipal corporations under Alabama Code § 11-47-190(1975), the
City shall defend, indemnify, and hold harmless the State of Alabama, the Alabama Department of
Transportation, its officers, officials, agents, servants, and employees, in their official capacities, from and
against (1) claims, damages, losses, and expenses, including but not limited to attorney’s fees arising out of,
connected with, resulting from, or related to the work performed by the City, or its officers, employees,
contracts, agents or assigns (2) the provision of any services or expenditure of funds required, authorized, or
undertaken by the City pursuant to the terms of this Agreement, or (3) any damage, loss, expense, bodily injury,
or death, or injury or destruction or tangible property (other than the work itself), including loss of use
therefrom, and including but not limited to attorney’s fees, caused by the negligent, careless, or unskillful acts
of the City, its agents, servants, representatives, or employees, or the misuse, misappropriation,
misapplication, or misexpenditure of any source of funding, compensation, or reimbursement by the City, its

agents, servants, representatives or employees, or anyone for whose acts the City may be liable.
The [:] COUNTY (County Government or Agency)

Subject to the limitations on damages applicable to counties under Ala. Code § 11-93-2(1975), the County shall
defend, indemnify, and hold harmless the State of Alabama, the Alabama Department of Transportation, its

officers, officials, agents, servants, and employees, in their official capacities, from and against (1) claims,
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10.

11.

damages, losses, and expenses, including but not limited to attorneys’ fees arising out of or resulting from work
performed by the County, {2) the provision of any services or expenditure of funds required, authorized, or
undertaken by the County pursuant to the terms of this Agreement, or {3) any damage, loss, expense, bodily
injury, or death, or injury or destruction of tangible property (other than the work itself}), including loss of use
therefrom, and including but not limited to attorneys’ fees caused by the negligent, careless or unskillful acts
of the County its agents, servants representatives or employees, or the misuse, misappropriation,
misapplication, or misexpenditure of any source of funding, compensation or reimbursement by the County,

its agents, servants, representatives or employees, or anyone for whose acts the County may be liabie.

The term “hold harmless” includes the obligation of the MAINTAINING AGENCY to pay damages on behalf of the State of

Alabama, the Alabama Department of Transportation, and its agents, servants, and/or employees.

Complete removal of the equipment and/or associated hardware, hereinabove identified by (C), will be at the

sole expense of the |:| STATE D MAINTAINING AGENCY.

The STATE reserves the right to demand the removal of the equipment and/or associated hardware should the
STATE determine that the signal is no longer required or deem its condition or operation hazardous. Further,
the STATE shall have the right to remove the equipment and/or associated hardware should the MAINTAINING
AGENCY fail to do so upon demand by the STATE. The MAINTAINING AGENCY agrees to reimburse the STATE
for its costs associated with the removal. Any equipment and/or associated hardware which is deemed by the
STATE to be non-uniform or obsolete will be removed and disposed of by the MAINTAINING AGENCY. None of
the non-uniform or obsolete equipment and/or associated hardware which has been removed shall be reused

on the STATE highway system.

If future traffic conditions require changes and/or adjustments to said equipment and/or associated hardware
(other than ordinary timing), the MAINTAINING AGENCY shall obtain the approval of the STATE before such
changes are implemented and the STATE shall make a determination on whether a new Agreement is required
to be submitted for the UPGRADING, OPERATION, and MAINTENANCE of the new equipment and/or associated
hardware. All such changes shall be at the sole cost and expense of the MAINTAINING AGENCY.

In the event Federal funds are utilized in the accomplishment of the work hereinbefore described, “Exhibit M”

is attached to and made a part of this Agreement.

FUNDS SHALL NOT BE CONSTITUTED AS A DEBT

It is agreed that the terms and commitments contained herein shall not be construed as a debt of the State of

Alabama in violation of Article 11, Section 213 of the Constitution of Alabama, 1901, as amended by

Amendment Number 26. It is further agreed that if any provision of this Agreement shall contravene any
statute or Constitutional Provision or Amendment, then the conflicting provision in this Agreement shall be

deemed null and void.
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For any and all disputes arising under the terms of this Agreement, the parties hereto agree, in compliance
with the recommendations of the Governor and Attorney General, when considering settlement of such
disputes, to utilize appropriate forms of non-binding alternative dispute resolution including, but not limited
to, mediation by and through the Attorney General’s Office of Administrative Hearings or where appropriate,

private mediators.

The type and number of signal & pedestrian heads per intersection or roadway lighting hardware are as
follows: {Example: 5- 3 sec, 12”, red ball, yellow/green left arrow. OPTION: If plans are available to convey
information below, just enter “SEE ATTACHED PLANS”.} NOTE — If more space is needed, please use

continuation sheets.

28-foot Mast Arm Upright (2 arms); 28-foot Mast Arm Upright (1 arm); {4) 3 sec, 12" LED red, yellow, green ball; (2)3

sec, 12" LED red, yellow, green arrow; (1) 4 sec, 12" LED red, yellow, flashing yellow, and green arrow; radar detection;

adaptive system components (as determined by ALDOT); 8-phase traffic signal cabinet {see attached drawing)

TYPE OF SIGNAL CONTROLLER
B Traffic control [ pedestrian Control Make: Model #:
[ Flashing [ vrane control ] Fixed Time [J Two Phase
] school Flasher D Railroad Crossing [ semi Actuated I:I Four Phase
] other: DX Full Actuated X Eight Phase
& Other: EASTERN SHORE ADAPTIVE SYSTEM
SYSTEM ves [ nNo

In the event the work to be accomplished is identified by (A}, (B), and/or (C) and {1] in part or wholly constitutes an
interconnected, coordinated, fixed time relationship, signal control operation between two or more intersections
{herein referred to as a SYSTEM and hereinabove indicated by the SYSTEM check-box for YES marked in the controller
box above), [2] is located within the limits of a SYSTEM, or [3] is within close proximity as to adjoin a SYSTEM, the X
STATE [ ] MAINTAINING AGENCY shall substantiate the work identified by (A), (B), and/or (C) to be SYSTEM

compatible.

By entering into this agreement, the MAINTAINING AGENCY is not an agent of the State, its officers, employees, agents
or assigns. The MAINTAINING AGENCY is an independent entity from the State and nothing in this agreement creates

an agency relationship between the parties.

By signing this contract, the contracting parties affirm, for the duration of this agreement, that they will not violate
federal immigration law or knowingly employ, hire for employment, or continue to employ an unauthorized alien
within the State of Alabama. Furthermore, a contracting party found to be in violation of this provision shall be

deemed in breach of this agreement and shall be responsible for all damages resulting there from.
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WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by those officers, officials, and persons
thereunto duly authorized, and the Agreement is deemed to be dated and to be effective on the date stated hereinafter as

the date of the approval of the Region Engineer.

(Seal of OWNER)

Legal Name of MAINTAINING AGENCY

Attest: By:
(Seal or notary signature) Authorized Signature for MAINTAINING AGENCY

Agreement Recommended for approval:

By:

Area Traffic Engineer Signature

STATE OF ALABAMA acting by and through the ALABAMA DEPARTMENT OF TRANSPORTATION

The within and foregoing Agreement is hereby approved on this day
of , 20
APPROVED: RECORDED:
By: By:
Region Engineer Signature State Traffic Engineer Signature
Date:
{Added to Archive)
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RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, That the Fairhope City Council hereby authorizes Mayor
Karin Wilson to negotiate a purchase price for 40 acres of property (Twin Beech area)
available for the Recreation Department; and bring back to the City Council for approval
and to authorize the use of Impact Fees for purchase.

Adopted on this 13th day of August, 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that the City Council approves the selection of MPACT
Public Affairs Consulting to perform Public Relations Writing for various projects
within the City for Economic and Community Development Department (RFQ No.
PS029-18), and hereby authorizes Mayor Karin Wilson to negotiate a fee schedule,
and establish a not-to-exceed limit with this firm.

DULY ADOPTED THIS 13TH DAY OF AUGUST, 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



MEMO

To: Lisa Hanks, City Cl

From:

Jidian Saffle, Purchasin Manager

Date: August 1, 2018

Karin Wilson
Mayor Re:

RFQ No. PS029-18 Professional Consulting Services for PR Writing

The Economic and Community Development Director, Sherry-Lea Bloodworth Botop,
Council Members needs to hire a professional consulting firm to assist with PR writing for various
Kevin G. Boone projects within the City of Fairhope.

Robert A. Brown Per our ‘Procedure for Procuring Professional Services for Projects Under $100K’,
Jack Burrell, ACMO Economic and Community Development Director, Sherry-Lea Bloodworth Botop, and |
Jimmy Conyers routed a short list of firms for the Mayor to choose to solicit. The Mayor has chosen to
Jay Robinson negotiate directly with MPACT Public Affairs Consulting. A copy of the Mayor's choice
can be found attached to this memo.

Lisa A. Hanks, MMC Please place on the next available City Council Agenda this request to authorize

City Clerk the Mayor to negotiate a fee schedule with MPACT Public Affairs Consulting of

Montrose, AL.
Michael V. Hinson, CPA

City Treasurer
Cc: file; S. Bloodworth Botop

161 North Section Street
PO Drawer 429
Fairhope, Alabama 36533

251-928-2136

251-928-6776 Fax
www.fairhopeal.gov



Karin Wilson
Mayor

Council Members
Kevin G. Boone
Robert A. Brown
Jack Burrell, ACMO
Jimmy Conyers
Jay Robinson

Lisa A. Hanks, MMC
City Clerk

Michael V. Hinson, CPA
City Treasurer

161 North Section Street
PO Drawer 429
Fairhope, Alabama 36533

251-928-2136

251-928-6776 Fax
w.fairho LoV

Date:  July 27, 2018

Re: RFQ No. PS029-18, Professional Consulting Services for Public Relations
Wiriting

The Economic and Community Development Director, Sherry-Lea Bloodworth Botop,
needs to hire a professional consulting firm to assist with PR writing for various
Projects within the City of Fairhope.

Per our Procedure for Procuring Professional Services Under $100K, Economic and

Community Development Director, Sherry-Lea Bloodworth Botop and | are rauting this
short list to you, to the Mayor, to choose a consuiting fim for the above referenced
RFQ.

The short ligt is:
[Mayor, pteass initial and date your selection(s)]
7131, IR MPACT Public Affairs Consulting

Contact Mary Mullins Reddit
251-802-3341

/ / None. Submit another list

Ce: file; S. Bloodworth Botop



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that Mayor Karin Wilson is hereby authorized to execute a
contract with Goodwyn Mills Cawood, Inc. to perform Professional Engineering Services
for Project 4: Fels Avenue Lift Station Rehabilitation for the Sewer Department (RFQ
No. PS014-18) with a not-to-exceed amount of $67,585.00.

DULY ADOPTED THIS 13TH DAY OF AUGUST, 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



COF Project No. 1399

City of Fairhope
Project Funding Request

Issuing Date:  7/30/2018 Please return this Routing Sheet to Treasurer by:  ASAP

Project Name: RFQ PS014-18 Project 4 of Prof Eng Srvcs for WW Collection & Transmission Sys Impr

Project Location: City-wide

Resolution # :
Presented to City Council: 8/13/2018 Approved
Funding Request Sponsor: Richard Peterson, Director of Operations Changed
Rejected
Project Cash Requirement Requested:
Cost: $67,585.00  (not-to-exceed)
Vendor: Goodwyn, Mills & Cawood
Project Engineer: nla
Order Date: nl/a Lead Time: n/a
Department Funding This Project
General Gas Electric Water Sewer XXX Gas Tax Cap Proj Impact
Department of General Fund Providing the Funding
Admin-10 Police-15 Fire-20 Rec-25 Adult Rec-30 Marina-34 Street-35 Sanitation-40
Golf-50 Golf Grounds-55 Debt Service-85
Project will be: Funding Source:
Expensed Operating Expenses
Capitalized XXX Budgeted Capital
Inventoried Unfunded XXX
Expense Code: 004-16052 Grant: Federal - not to exceed amount
G/L Acct Name: Constr-WW Collection Trans Sys State
City
Project Budgeted: $0.00
Bond: S Title i Year
Over (Under) budget amount: _ $67,585.00 Loan: Title Year
Comments: — -
Capital Lease: Payment Term
City Council Prior Approval/Date? No
City Treasurer Finance Director Mayor
Purchasing Memo Date: Z/ék '?Zj 2 Delivered To Date: // Delivered To Date: 7/2

\pproved Date:

i W /

Michadl V. Hin&cn CPA JirCabintes MBA Br Karin Wilsgn
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Goodwya Mitls Cawcod
11 North Water Street

Suite {5256

Motxle, AL 36602

T 1261)360-4008
F 12511460-4423

wwivgncnatwork.com

Mr. Richard Peterson, PE
CITY OF FAIRHOPE

PO Drawer 429
Fairhope, AL 36532

July 26,2018

RE: FELS AVENUE LIFT STATION REPLACEMENT

Goodwyn Mills & Cawood, Inc. (GMC) is pleased to provide you with a proposal for
Engineering Services for the above referenced project. We have reviewed the scope of work
anticipated for this project, and included pertinent work herein.

PROJECT SCOPE

GMC shall provide design documents as required for the replacement of the oxisting Fels
Avenue Lift Station. Drawings and Specifications shall be provided for the civil engineering,
electrical engineering, geotechnical engineering work involved in the construction of anew
Lift Station,

GMC SCOPE OF SERVICES:

Deslign Services:

Prepare engineering drawings and specifications in accordance with industry standards and

City of Fairhope requirements to include:

1. Topographic and utility survey
2. Existingsite conditions and site layout
3. Utility plan to include sanitary sewer connections, including connection of existing
LS wet well with the new LS utilizing a new gravity main and reconnection of the new
LS to the existing 8” force main.
4.  Lift Station design, including pumps, controls, fiberglass wet well, quick connection,
etc.

Grading and drainage plan

Erosion control plan

Miscellaneous detalls, notes and profiles as needed

Submittal to applicable regulatory agencies for permit and approval

Electrical engineering design, including a new Lift Station contro! panel, A/C unitto

protect equipment, LV transformer, alarm horn and light, and connections for the

City's SCADA installation and integration, manual transfer switch, and necessary

conduit and wire for connections.

10. Geotechnical engineering including a soil test boring on-site to a depth of 25 feet or
auger refusal, whichever occurs first. Recommendations for site preparation,
groundwater conditions, etc.

1. Bidding services to include advertisement submittal (publishing fees pald by City),

answering of RFis during bidding, bid opening, bid review and recommendation to
the City for award.

©oNO;

Building Communities



12. Sanitary Sewer Lift Statlon Specifications to include updating the City's sanitary
sewer specifications for LIft Stations of various sizes, locations, types and conditions.

Includes specifications for the varlous components of a Lift Station (wet well, pumps,
controls, electrical, piping. oto.).

Construction Services:

1. Coordination with the City and awarded Contractor for the execution of contracts.

2. Schedule, coordination and attendance of a pre-construction conference.

3. Construction Administration (submittal review, pay request review and
recommendation, responding to RFls during construction, etc.)

4. Part-time oversight during construction, particularly during notable portions of
project construction

5. Construction Staking
6. Construction Materials Testing

COMPENSATION

The above referenced scope of services will be involced monthly as work progresses,
Engineering fees for basic services have been based on the USDA's Engineering Fee Curve
with additional services identified separately as indicated on the attached Preliminary
Opinion of Probable Cost and balow.

Design Engineering & Bldding Services $ 28,160
Construction Engneering & Inspection $ 14,925
Additional Services:

Lift Station Spacifications Update (Hourly $ 15,000

NTE)

Construction Materlals Testing $ 5,000
Construction Staking $ 2,000
Geotechnical Engineering $ 2,500

NOTABLE EXCLUDED ITEMS

Redesign fees.

SCADA and instrumentation design

Landscaping and Fencing plan

Demolition pian for existing Lift Station
Construction stormwater permitting or inspections

All additional services will be bllled at the hourly rates indicated on the attachad
Rate Schedule.

oopwNs

Thank you for the opportunity to work with you on this project and please contact me with
any questions you have regarding this proposal.

D Kusg

Denise King, PE, Project Manager
Goodwyn, Mills & Cawood, Inc,






2018

Standard Rato and Foo Lohadulo

Goodwyn Milla Cawocod

Standard Hourly Rates
Principal $250.00
Vice President $200.00
Senlor Project Manager $180.00
Project Manager $175.00
Senlor Project Engineer/Geologist/Biologist/Ecologist $150.00
Project Engineer/Geologist/Biologist/ Ecologist $140.00
Engineer Intern | $130.00
Englneer Intern| $110.00
Project Coordinator $20.00
Field Technician $125.00
Senior Designer $130.00
CADD Technician Il $50.00
CADD Techniclan | $110.00
Contract Specialist $85.00
Executive Administrative Assistant $80.00
Administrative Assistant $70.00
Surveying:
Survey Department Manager $115.00-$130.00
Field Crew Suparvisor $100.00
Survey Crew (two-man survey crew) $135.00
Survey Crew (three-man survey crew) $180.00
Survey Crew (four-man survey crew) $210.00
le Ex S
Vehicle Transport $0.46 per mile
Travel/Meals/Hotel Cost plus twenty percent
Subcontractors Cost plus twenty percent
Blueprints and Xeroxes (outside) Cost plus twenty percent
Blueprints and Xeroxes (in-house) $.20 per sf
Other Reprographics Cost plus twenty percent
Film and Development Cost plus twenty percent
Digital Photography $.75 perimage
Fax incoming and outgoing No charge
Overnight mall, regular mall & shipping Cost plus twenty percent
Telephone (toll charges) Cost plus twenty percent
CAD translations $30.00 per file
CAD plots (outside) Cost plus twenty percent
CAD plots (in-house)
A-Size (8.5x11) $150
B-Size (11x17) $4.50
C-Size (17x22) $9.00
D-Size (22x34 or 24x36) $20.00
E-Size (30x42) $30.00
Color Laser Prints (In-house)
A-Size (8.5x11) $3.00
B-Size 11x17) $5.00
GPS equipment $250.00 per day

Building Communitias



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that Mayor Karin Wilson is hereby authorized to execute a
contract with Hummingbird & South to perform Professional Advertising and Public
Relations for the Economic and Community Development Department (RFQ No. PS028-
18) with a not-to-exceed amount of $8,812.50.

DULY ADOPTED THIS 13TH DAY OF AUGUST, 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk
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City of Fairhope
Project Funding Request

QUG 7 iR enBI1 L
COF Project No.

%:&ﬂ

Issuing Date: _ 7/30/2018 Please return this Routing Sheet to Treasurer by: __ ASAP
Project Name: RFQ PS028-18 Professional Services for Advertisign & Public Relations
Project Location: City-wide
Resolution # :
Presented to City Council: 8/13/2018 Approved
Funding Request Sponsor: Sherry-Lea Bloodworth Botop Changed
Rejected
Project Cash Requirement Requested:
Cost: $8,812.50
Vendor: Hummingbird & South
Project Engineer: nla
Order Date: n/a Lead Time: n/a
Department Funding This Project
General XXX Gas Electric Water Sewer Gas Tax Cap Proj Impact
Department of General Fund Providing the Funding
Admin-10 Police-15 Fire-20 Rec-25 Adult Rec-30 Marina-34 Street-35 Sanitation-40
Golf-50 Golf Grounds-55 Debt Service-85 Econ & Comm Dev-24
Project will be: Funding Source:
Expensed XXX Operating Expenses XXX
Capitalized Budgeted Capital
Inventoried Unfunded
Expense Code: 001240-50570 Grant: Federal - not to exceed amount
G/L Acct Name: Advertising & Promotion State
City
Project Budgeted: $8,812.50
Bond: Title Year
Over (Under) budget amount: $0.00 Loan: Title Year
Comments:| Sufficient funds are available in this G/L acct.
Capital Lease: Payment Term
City Council Prior Approval/Date? No
City Treasurer Finance Director Mayor
Purchasing Memo Date: Z_/é';!l ¥ Delivered To Date: & ? Delivered To Date: 7/3 /7 ¢
Request Approved Date: 7 /&8~ /& Appraved Date: () " Approved Date;~ 24 !
; 7 //l
Signatures: .j‘/_ Y' ‘l .1”‘; 4..7-'; - ﬁ!. .4‘.. T —— - P A -
Michael' V. Hinson CPA iCabjhiss, MBA Maya#Karin Wilso

SR
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Overview

About Hummingbird & South

Hummingbird Ideas was founded in 2005 and has grown every year since our incorporatlon. Our approach
to advertising and design Is based on the premise that the most direct communication with the client
regarding all aspects of an advertising campalgn resuits in the most timely, cost-efficient and successful
campaign. At Hummingbird, there is no artificial wall between the creative and the account sides of our
agency. As a client, you communicate directly with the people who created your media or marketing strategy
and the people who created the materlals to execute those strategies.

Together our agency's leadership has more than 45 years of experience in advertising, marketing, and public
relations.

Our clients vary widely in size, budget and marketing needs, but we provide all the services you would expect
from a much larger agency.

Southern View Media has been delivering best-in-class digital marketing services to our clients for over 10
years. Based on your current digital marketing needs, our recommended approach will focus on lead
generation and conversion optimization. Our tried and true methodologles will attract high quality traffic to
your site through content that's valuable to your target audience. Our world-class conversion optimization
techniques ensure all digital marketing tactics used wiil deliver true return on your investment.

What if the best digital marketing company in the southeast Joined forces with the best advertising and
design firm In the southeast?

Two amazing companies, one roof, one name, one phone call.

HUMMINGBIRD & SOUTH

Agreement & Terms

BILLING INFORMATION: Hummingbird & South will bill each project upon completion. Payment is due within
30 business days of involce.

PROJECT CANCELLATION: If at anytime you fee! that Hummingbird & South is not providing excellent service

and value, please let us know so that we may rectify. If you would like to cancel this agreement, it can be done
with 30 days written notice.
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MEDIA
Graphic Design/Layout: January/February 2019 $125.00/ Hour 1.50

Crapoic ol el lagoss Wi PRIy £ DRV WL DCWRL L LnRin fads 1autt st
utitity bilis). City of Fairhape to provide all contit and COpy.

Graphic Design/Layout; January/February 2019 $125.00/ Hour 4

Graphic dezign and Iavout of cr-monthiy rairhape Connest rewistater (bi-fold brachurey, City of
Faishape to provide ait content and COPy.

Graphic Deslign/Layout: March/April 2019 $125.00/ Hour 1.50

Graphic desigi aniel lavo st of benonihly Fairhope Comect newsletter (single page inzert
utity bills). Ciry of Fairhoge 1o provide olf content sod copy.

Graphic Design/Layout: March/April 2019 $125.00/ Hour 4

Graphic desigi and tayout of bi-monthty rairbope Connect newsletier (hi-fold brochure), City of
Faithope w provide sil contern and LDV,

Graphic Design/Layout: May/june 2019 $125.00 / Hour 1.50

Graphic dissign, and @ayout of binoathly Faithope Conrect newstewer (single page insert for
uithity bills). Ciiy of Falrioue (o provice «) Lonient 3¢ £Opy

Graphic Design/Layout: May/june 2019 $125.00/ Hour 4

Graphic design and layout o bi-sonthly Fairhnpe Connect nowsletter (hi-fold brochurey City of
Fairhope to provide alf content ankd TOY.

Graphic Design/Layout: July/August 2019 $125.00/ Hour 1.50

Grapruc design: arnd leyout of bemonthly Farnope Connact nawsletter {Single page insevt for
utility bills). City of Fairhope to provide ot content and copy.

Graphic Design/Layout: july/August 2019 $125.00 / Hour 4

Graphic viesign ard fayout of bi-ananthly Faltbepe Conneat neveslotar s fold brichurey, City of
Fawhope to provide ol content und copy,

Graphic Design/Layout: September/October 2019 $125.00 / Hour 1.50

Graphic design and lkyout of he-montiiy Fairtape Connecs newshsier (Single pege inse. 1 or
utility bilts), ity of Falrhope to provick: ail conten? and <opy.

Graphic Design/Layout; September/October 2019 $125.00 / Hour 4

Graptuc design and leyou, of bi-monthly Fat.ope Connect newsleiter (bi-*old brochure). ity o
Fairope to praovide alf coritent and Loy

499 ra

$500.00

$187.50

$500.00

$187.50

$500.00

$187.50

$500.00

$187.50

$500.00

Ly ci Tavhone



FOUTHERN
City of Fairhepe
Hi o o

Not to Exceed;:  $8,812.50

An hourly rare of $175 is usod by Homodnabia & Sanen

Total cost:  $8,812.50

Signed by:

City of Fairhope Date



RESOLUTION NO.

WHEREAS, on the 9th day of July, 2018, the City of Fairhope adopted Resolution
No. 3122-18; a resolution to approve the purchase of purchase Ten (10) Marine
Pedestals for Fairhope Docks from HyPower, a division of HydroHoist Marine

Group, Inc., who is the sole source manufacture for this type of pedestal; with a total
cost of $9,104.00; and

WHEREAS, the Purchasing Department and Marina Manager have discovered that
the Marine Pedestals quoted served only one vessel and the need is to serve two
vessels per pedestal;

WHEREAS, the Purchasing Department and Marina Manager now desires that the
City Council rescinds Resolution No. 3122-18; and authorizes the purchase of Ten
(10) Marine Pedestals for Fairhope Docks from HyPower that serves two vessels per
pedestal; with a total cost of $11,524.88.

NOW THEREFORE BE IT RESOLVED BY THE GOVERNING BODY OF
THE CITY OF FAIRHOPE, ALABAMA, that the City Council rescinds
Resolution No. 3122-18; and authorizes the purchase of Ten (10) Marine Pedestals
for Fairhope Docks from HyPower (that serves two vessels per pedestal) with a total
cost of $11,524.88; and recommends budget amendment for same.

Adopted on this 13th day of August, 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



COF Project No. _1397

City of Fairhope AtG 7 18 mdill
. : Al
Project Funding Request %ﬁb
Issuing Date: _ 7/26/2018 Please return this Routing Sheet to Treasurer by:  ASAP

Project Name: Purchase of HyPower Marine Pedestals (10); (Rescind Resolution 3122-18 for $9,104.00)

Project Location: Marina

Resolution # :
Presented to City Council: 8/13/2018 Approved

Funding Request Sponsor: Drew Craze, Falrhope Docks Manager Changed
Lynn Maser, Special Projects Manager

Rejected
Project Cash Requirement Requested:

Cost: $11,524.88

Vendor: HyPower

Project Engineer: nfa

Order Date: nl/a Lead Time: nla

Department Funding This Project

General XXX Gas Electric Water Sewer Gas Tax Cap Proj Impact

Department of General Fund Providing the Funding

Admin-10 Paolice-15 Fire-20 Rec-25 Adult Rec-30 Marina-34 XXX Street-35 Sanitation-40
Golf-50 Golf Grounds-55 Debt Service-85

Project will be: Funding Source:

Expensed Operating Expenses
Capitalized XXX Budgeted Capital

Inventoried Unfunded XXX

Expense Code:  001340-50470 Grant: Federal - not to exceed amount
G/L Acct Name: Purchases Vehicles & Equipment State

City
Project Budgeted: $0.00
Bond:

Title Year
$1 1,524.88 Loan:

Over (Under) budget amount:; Title Year

Comments:( Budget was orginally amended in Res 3122-18
for $9,104, That budget amendment is rescinded
and new budget amendment of $11,525 is
recommended.

Capital Lease: Payment Term

City Council Prior Approval/Date? No

City Treasurer Finance Director Mayor

Purchasing Memo Date: ?éﬁéz

Request Approved Date: 73/

Delivered To Date: 7,

Signatures:

v I
Tss, Vi Mdyor Karin Wilson

























RESOLUTION NO.
BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids for Pest Control
2018 (Bid Number 025-18) for the City of Fairhope.

[2] At the appointed time and place, the following bids were opened and tabulated as
follows:

Please see attached Bid Tabulation for
Pest Control 2018

[3] After evaluating the bid proposals with the required bid specifications, Redd Pest
Solution of the S.E., Inc., with a total bid proposal for an annual cost not to exceed
$13,768.04, is now awarded the bid for Pest Control 2018 for the City of Fairhope.

Adopted on this 13th day of August, 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



City of Fairhope QUG 78 S 10
Project Funding Request ﬂ#’

Issuing Date:  7/25/2018 Please return this Routing Sheet to Treasurer by:  ASAP

Project Name: Bid 025-18 Pest Control 2018

Project Location: City Wide

Resolution #:
Presented to City Council: 8/13/2018 Approved
Funding Request Sponsor: Richard Johnson, Public Works Director Changed
Rejected
Project Cash Requirement Requested:
Cost: $13,768.04  (annual cost not-to-exceed)
Vendor: Redd Pest Solution of the S.E., Inc.
Project Engineer: n/a
Order Date: nla Lead Time: nla
Department Funding This Project
General Gas Electric Water Sewer Gas Tax Cap Proj Impact
Department of General Fund Providing the Funding
Admin-10 Police-15 Fire-20 Rec-25 Adult Rec-30 Marina-34 Street-35 Sanitation-40
Golf-50 Golf Grounds-55 Debt Service-85
Project will be: Funding Source:
Expensed XXX Operating Expenses XXX
Capitalized Budgeted Capital
Inventoried Unfunded
Expense Code: Various-50360 Grant: Federal - not to exceed amount
G/L Acct Name: General Maintenance State
City
Project Budgeted:  $13,768.04
Bond: Title Year
Over (Under) budget amount: $0.00 Loan: Title Year
Comments: This service was budgeted in Operating
Expenses in multiple departments for FY2018,
and will be budgeted likewise in FY2019 Cap]ta| Lease: Payment Term
City Council Prior Approval/Date? No
City Treasurer Finance Director Mayor

Purchasing Memo Date: 7/ Delivered To Date: 7 /S /¥ Delivered To Date:

Approved Date:

'Qiss.ﬁ;m\- : Mafﬁr Karin Wifsan

SSERE






CITY OF FAIRMOPE
B TABULATION AND RE COMENDATION
BIDNAME: PEST CONTROL 208

EDNO: 62518
BID OPENED: JULY 18,2098 100 AM,
Nots: Bid Borl WANED
Bid Peoposas
Hen-
| Staternent: OPTION 1 OPTION 2
4 Signed | oPTION 4 BIg TOTAL Bid FORMOSAN OPYION 2 THREE YEAR ONCALL FORMOBAN
[ Addeta | Priceper | CORRECTED | Mrtve par YEAR | commecTED | arTERMOURS TREE BidPricapar | CORMECTED | coNTRMT | comecrd |amernours TREE
[vennoR Notarized 123 MONTH Amoust | (12 mouTHy) | HOURLY RATE | TREATMENT BONTH svount |  tom HOURLY RATE] TREATRENT
mem&u’ $15.088.00
[ g a3 iy
$43.996.00 o
N0} 8122100 | siasroo 31483200 31508409 $18.00 |_NoRexponse | $122100 | 8125700 QEmonths) | 0% morghs) 31850 | NoResrorss |

YEB $330.84 SE0L7 $11.76748 $13.76204 #33.00 $i28/erme %o No Bid Na 8id Noktd Nosid No Rid

g [j
aaaasaléag L

il

mummmumuwwwmm
Recommendatior: Amand bidte REDD PEST SOLUTIOKS OF THE $.E, INC. (GPTION 1)

1ol D175 15
O




RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids for Pool Building
Fagade Repair for the Recreation Department (Bid No. 002-18).

[2] At the appointed time and place, the following bids were opened and tabulated as
follows:

Please see attached Bid Tabulation for
Pool Building Fagade Repair
for the Recreation Department

[3] After evaluating the bid proposals with the required bid specifications, Gaillard
Builders, Inc., with a total bid proposal of $155,936.00, is now awarded the bid Pool
Building Fagade Repair for the Recreation Department.

Adopted on this 13th day of August, 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



City of Fairhope
Project Funding Request

Please return this Routing Sheet to Treasurer by:

Issuing Date: _ 7/24/2018

COF Project No.

G 7 1R avEL

1394

A

ASAP

Project Name: Award Bid 002-18 Pool Building Fagade Repalr

Project Location: Rec Center Pool Building

Resolution # :

Presented to City Council: 8/13/2018

Funding Request Sponsor: Richard Peterson, Director of Operations

Project Cash Requirement Requested:
Cost: $155,936.00

Vendor: Galllard Builders, Inc.

Approved
Changed

Rejected

Project Engineer: nia

Lead Time: n/a

n/a

Order Date:

Department Funding This Project

General XXX Gas Electric Water Sewer Gas Tax

Department of General Fund Providing the Funding

Adult Rec-30 Marina-34

Debt Service-85

Fire-20 Rec-25 XXX

Golf Grounds-55

Police-15
Golf-50

Admin-10

Cap Proj Impact

Street-35 Sanitation-40

Funding Source:
Operating Expenses
Budgeted Capital
Unfunded

Project will be:
Expensed

Capitalized

Inventoried

XXX XXX

Expense Code: 103-55862 Grant:

G/L Acct Name: Pool Building Facade

Project Budgeted: __ $126,000.00

$30,936.00

Bond:

QOver (Under) budget amount: Loan:

This project was budgeted within the Capital
Projects Fund; there is approximately $200,000 in
budgeted Capital Outlay in the Capital Projects
Fund that will not be expended in FY12018, This
overbudget does NOT affect the General Fund.

Comments:

Capital Lease:

Federal - not to exceed amount
State

City

Year
Year

Title
Title

Payment Term

City Council Prior Approval/Date? No

City Treasurer Finance Director

Mayor

Purchasing Memo Date: 7{3-2/!2 Delivered To Date: 7/::1.&//1?

Request Approved Date: 72

Signatures: M
Michael V. Hinson CPA

iU

Delivered To Date: 7/J-S'/J?







CITY OF FAIRHOPE

8iD TABULATION

Bid Name: Pool Building Fagade Rapalr--ReBld
Bld Number: Bid No 002-18

Date Openod: July 17,2018  2:00 PM

ALTERNATE LUMP SUM BID The Alftemate Lump
LUMP SUM BASE BID  The Lum Sum Base Bid Prico 'Sum Bid price includes, but is not Bmited b, a3 work
8id Proposal includes, but I8 nt limited to, 65 work rolated to the demoliion  |retated to tho demoktion of the existing soffit, new
Exesuted / of the existing soff, new framing, sheathing, synthetic Shacco synthetic Stuceo Enish on &l
Signed/ finish on the east and north soffis with new motal wal panels soffts with new metal ventiasion louver added (o the
Notarized/Non- jand parforated viny! soffid on the west end south scifits, s s |wesst 507, &) @3 ShOWN on the pians and descrided in
Collusion shown on the plans snd described in the specications, he spacifications, including 21l necessary labor,
Statement Addenda inchuding all necossary labor, materials, equipmant, supervision |materials, equipment, supervision and miscetianeous
Signed/ 12,3,4 and miscelianzous detals requited to provide a finished product|detalis required to provide a finished product to the
Vendor Notarized signed _ jto the City of Farhope of Fai
Provided an exclusion st
GAILLARD BUILDERS, INC YES YES $°155,836.00 $204,226.00 with Bid Response
MD THOMAS CONSTRUCTION, LLC NO RESPONSE
SYCAMORE CORPORATION, INC NO RESPONSE
M8N IF J; LILC NO RESPONSE
MW ROGERS CONSTRUCTIONCO, LLC (MWR) NORESPONSE
CHARLES WEEMS GENERAL CONSTRACTORS, INC NO RESPONSE
WARREN'S CONSTRUCTION COMPANY NO RESPONSE
MIKE KERR CONSTRUCTION, LLC NO RESPONSE
GILLIS CONSTRUCTION NO RESPONSE
PLATY BUILDERS, INC NO RESPONSE
J COOKS CONSTRUCTION NO RESPONSE
FITZGEARLD CONSTRUCTION, LLC NO RESPONSE
SUN COAST BUILDERS, INC NO RESPONSE

Richard Peterson
Director of Opsrations

urchasing Manager

Recommendation: Award to Gailiard Bullers, Inc. in the amount listed on Bid Response for the LUMP SUM BASE BID of $155,936.00

my knowledge this is an accurate bid tabulation




RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids for Citywide
Resurfacing & Striping Project for the Public Works Department (Bid Number 026-
18) at 555 South Section Street in the City of Fairhope offices, Fairhope, Alabama.

[2] At the appointed time and place, the following bids were opened and tabulated as
follows:

Please see attached Bid Tabulation for
Citywide Resurfacing & Striping Project
for the Public Works Department

[3] After evaluating the bid proposals with the required bid specifications, Ammons
& Blackmon Construction, LLC, with the total bid proposal of $344,304.25, is now
awarded the bid for Citywide Resurfacing & Striping Project for the Public Works
Department.

Adopted on this 13th day of August, 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk


















Jillian Saffle

M

From: Jillian Saffle

Sent: Thursday, July 26, 2018 10:39 AM

To: Richard Johnson

Ce: Jill Cabaniss; Michael Hinson; Dee Dee Brandt
Subject: RE: Bid Tab and Recommendation for Bid No 026-18
Richard,

As we discussed, the bid response form had some calculation errors. The combined bid total is $344,304.25. Budget
allocation for this amount will be as follows:

$250,000.00 — GL55865 - Impact Fees (Budgeted in FY2018)
$ 18,700.00 - GL51410 - St. Material & Landscaping (Striping Portion)
$ 75,604.25 - GL49890 — 4 & 7 Cent Gas Tax Fund

Please provide your concurrence.
Thanks,

Jillian Saffle
Purchasing Manager
City of Fairhope

From: Richard Johnson
Sent: Monday, July 23, 2018 2:08 PM
To: Jillian Saffle <jillian.saffle@falrhopeal.gov>

Cc: Jill Cabaniss <jill.cabaniss@cofairhope.com>; Michael Hinson <michael.hinson@fairhopeal.gov>; Dee Dee Brandt
<deedee.brandt@cofairhope.com>

Subject: RE: Bid Tab and Recommendation for Bid No 026-18

Jillian:

It is my recommendation we do all projects as bid at $343,554.95 — budget allocation should be as follows:

$250,000.00 — GL55865 - Impact Fees (Budgeted In FY2018)
$ 18,652.20 — GL51410 - St. Material & Landscaping (Striping Portion)
$ 74,902.75 - GL49890 ~ 4 & 7 Cent Gas Tax Fund

If the Council wants to reduce the project cost — see attached additive alternate costs.

Thanks,
RDJ

Richard D. Johnson, P.E.
Public Works Director
City of Fairhope

Email: richard johnson@fairhopeal.gov
555 S. Section St. - Fairhope, AL 365632



Office: 251-929-0360
Cell: 251-423-7418

From: Dee Dee Brandt
Sent: Monday, July 23, 2018 9:28 AM
To: Richard Johnson <richard.johnson@fairhopeal.gov>

Cc: Jillian Saffle <jilflan.saffle @fairhopeal.gov>
Subject: Bid Tab and Recommendation for Bid No 026-18

| have attached the Bid Tabulation and Rec for you to review, plus the responses. Please let me know who you choose
to recommend, | will add the rec and print on paper size that Is readable for the counclil.

Dee Dee Brandt

Purchasing Clerk
deedeeb@cofairhope.com
251 928-8003



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to procure the City’s MUNIS Software
Annual Maintenance for IT Department, from Tyler Technologies, Inc. as Sole
Source Distributor; and authorizes procurement based on the option allowed by the
Code of Alabama 1975, Section 41-16-51(13): “Contractual services and purchases of
commodities for which there is only one vendor or supplier and contractual services
and purchases of personal property which by their very nature are impossible to
award by competitive bidding.” The cost will be $45,361.07.

Adopted on this 13th day of August, 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk
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COF Project No.

City of Fairhope
Project Funding Request
Issuing Date:  7/26/2018 Please return this Routing Sheet to Treasurer by: ASAP
Project Name: Munis Software Annual Maintenance Fees
Project Location: Citywide
Resolution # :
Presented to City Council: 8/13/2018 Approved
Funding Request Sponsor: Jeff Montgomery, IT Director Changed
Rejected
Project Cash Requirement Requested:
Cost: $45,361.07
Vendor: Tyler Technologies, Inc.
Project Engineer: n/a
Order Date: n/a Lead Time: n/a
Department Funding This Project
General XXX Gas XXX Electric XXX Water XXX Sewer XXX Gas Tax Cap Proj Impact
Department of General Fund Providing the Funding
Admin-10 XXX Police-15 Fire-20 Rec-25 Adult Rec-30 Marina-34 Street-35 Sanitation-40
Golf-50 Golf Grounds-55 Debt Service-85
Project will be: Funding Source:
Expensed XXX Operating Expenses XXX
Capitalized Budgeted Capital
Inventoried Unfunded
Expense Code: Various-50300 Grant: Federal - not to exceed amount
G/L Acct Name: Computer Expense State
City
Project Budgeted:  $45,361.07
Bond: Title Year
Over (Under) budget amount: $0.00 Loan: Title Year
Comments: Budgeted in various department operating
expenses
Capital Lease: Payment Term
City Council Prior Approval/Date? No
City Treasurer Finance Director Mayor

Purchasing Memo Date: 7
Request Approved Date: 7
L V )

Delivered To Date: ZLSDé E Delivered To Date:

Signaturesy A

Michaél V. Hins










?ﬁ}té:hne?: es | Invoice
yier noiogies, inc.
. t ' e r (FEIN 75-2303620) Invoice No Date Page
. . ( P.O. Box 203556 045-228840  07/01/2018  20f2
technologles Dallas, TX 75320-3556

Empowerlns people who serve the public®

Questions:

Phone:

Tyler Technologies - ERP & Schools
1-800-772-2260 Press 2, then 1

Email:  ar@tylertech.com
Bl To: CITY OF FAIRHOPE .. CITY OF FAIRHOPE
. ATTN; DANIEL AMES CITY OF FAIRF G PR oy RHOrE “w%O
555 SOUTH SECTION ST. £55 SOUTH SECTION ST.
* ‘PO DRAWER 420 JUN 29 2018 PO DRAWER 428

FAIRHOPE, AL 36532

ACCTS FAYABLF

FAIRHOPE, AL 36532

Customer No. Ord No PO Number Currency Terms Due Date
47808 110268 UsD NET30 07/31/2018

Date Dncﬂ;gt_on Units Rate Extended Price
Mainitensnce: Start: uy/2018, End: 22/Aug/2019 - S
SUP| PgRT & UPDATE I,ICENSING PERMITS & CODE ENFORCEMENT 1 1:768.92 ’ 1,768.92
Maintenance: Start: 20/AUg/2018, End: 22/Augi2018 '
SUPPORT & UPDATE LICENSING - PROJECT & GRANT ACCOUNTING 1 798.02 766.02
Maintenance: Start: 23/Aug/2018, End; 22/Aug/2019
SUPPGRT & UPPATE LICENSING - PURCHASE ORDERS 1 1,081.35 1,081.36
Maintenance: Start: 23/Aug/2018, End: 22/Aug/2019
SUPPORT & UPDATE LICENSING - REQUISITIONS 1 883.35 663.35
Maintenance: Start: 23/Aug/2018, End: 22/Aug/2019
SUPPORT & UPDATE LICENSING - ROLE TAILORED DASHBOARD 1 683.35 663.35
Maintenanca: Start: 23/Augi2018, End: 22/Aug/2019
SUPPORT & UPDATE LICENSING - TREASURY MANAGEMENT 1 663.35 663.35
Maintenance: Start: 23/Aug/2018, End: 22/Aug/2019
SUPPORT & UPDATE LICENSING - TYLER CASHIERING 1 1,447.31 1,447.31
Maintenanca: Start: 23/Aug/2018, End: 22/Aug/2019
SUPPORT & UPDATE LICENSING - TYLER CONTENT MANAGER SE 1 2,170.98 2,170.96
Maintenance: Stant: 23/Aug/2018, End: 22/Aug/2019
SUPPORT & UPDATE LICENSING - TYLER FORMS PROCESSING 1 2,010.14 2,010.14
Malntenance: Star. 23/Aug/2018, End; 22/Aug/2019
SUPPORT & UPDATE LICENSING - TYLER REPORTING SERVICES 1 1,507.61 . 1,607.61
Maintenance: Start: 237Aug/2018, End: 22/Aug/2019
SUPPORT & UPDATE LICENSING - UTILITY BILLING CIS 1 3,497.66 3,497.68
Maintenance: Start; 23/Aug/2018, End: 22/Aug/2019
SUPPORT & UPDATE LICENSING - RECRUITING 1 519.76 §19.75
Maintenance: Start: 23/Aug/2018, End: 22/Aug/2018

Cl
TY OF FAIRHOPE V4 48589
Ut 11 208

ACCTS i .. .

NellE

“ATTENTION™
Order your checks and forms from
Tyler Business Forms at 877-749-2090 or
tylerbusinessforms.com to guarantee

100% compliance with your software.

SUbtotaI lw
Sales Tax | 0.00 I
invoice Total | 45,361.07 l




RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to procure a 6,000 1b. Capacity Tier 4 Final
Compliant Diesel Forklift for the Warehouse; and the equipment is available for
direct procurement through the Sourcewell Purchasing Coop; and therefore, does not
have to be let out for bid. This has been nationally bid through the Sourcewell’s bid
process. The cost will be $35,778.00.

Adopted on this 13th day of August, 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk









Michael Hinson

From: Richard Johnson

Sent: Wednesday, July 18, 2018 7:34 AM

To: Michael Hinson

Cc: Richard Peterson: Jillian Saffle; Clint Steadham; Randy Weaver; Maurice Morrisette; Tim
Bung

Subject: RE: Got a question about the Forklift purchase request

Attachments: ‘ Storm Prep

Michael:

This whole consideration was prompted by the email attached. Maurice expressed legitimate concerns during a prep
period for a potential TS during the Memorial Day Weekend. No one knowns who selected the $18K for the budget. A
decent used forklift was $22K-$24K. My role was to get T. Bung to price a forklift the warehouse operations needed. In
addition, both Public Works and Utilities agreed that a replacement needed to be here before the “real” start of
Hurricane Season —end of August.

At the time we got “quotes” there were two used models available — both had some undesirable features and possible
limitations. Secondly, it was unknown if we could buy them through the Purchasing COOP or if they would still be
available at time of Council approval.

The buyers and warehouse manager were of the position that we needed to buy new, to get the needed capacity and
features, and move this recommendation to Council.

Salient Facts:

1. The current forklift is beyond its useful service life.

2. We do not want to be in storm prep and/or response with no readily available means to unload and move
purchased materials.

3. The service life is 20+ years of a new unit — that amounts to a $1800/year ownership cost.

4. Public Works and Utilities Support this purchase.

5. If Council will not consider, purchasing will request to encumber the current $18K and request additional $18K in
FY2019 Budget to complete the procurement, unfortunately this would likely be after Hurricane Season.

Yours assistance in this matter, as always, is greatly appreciated.
Yours,
RDJ

Richard D. Johnson, P.E.

Public Works Director

City of Fairhope

Email: richard.johnson@fairhopeal.gov
555 S. Section St. — Fairhope, AL 36532
Office: 251-929-0360

Cell: 251-423-7418




Michael Hinson

From: Maurice Morrisette

Sent: Tuesday, May 22, 2018 11:37 AM

To: Jill Cabaniss; Loran Walker; John Saraceno; Clint Steadham; Randy Weaver; Richard
Johnson; Richard Peterson

Subject: Storm Prep

Good afternoon! As we prepare for any storms that may happen, we have overlooked one important thing. It's the
muscle in the warehouse. This dinosaur of a forklift. It does things that | can only imagine. If something happens to my
muscle, | would be incapable of doing it myself. With that being said, he’s on his last leg. Any emergency supplies that
need to be unloaded would almost need to be unloaded by hand if this problem isn’t resolved. Thanks for reading.



Print Date: 712/2018
Quote No.: 4973037623-7
Customer No.: 2744600
Valid Until: 7/31/2018

PURCHASER SHIP TO

CITY OF FAIRHOPE CITY OF FAIRHOPE
PO BOX 429 555 Section Street
FAIRHOPE AL 36533 FAIRHOPE AL 36532

Thompson Lift Truck Company is pleased to submit the following solution for your material handling needs. Below ﬂyou will
C

find a summary with total cost. The following pages consist of a prepared equipment order including detalled specifications
and any attachments.

MC DP30N5 SN: AT14G00515 EQN012002 $35,778.00
DP30NSD - 6,000 Ib. Capacity Tler 4 Final Compliant Diesel forklift

Pricing In compllance with NJPA / Sourcewell pricing program.
Member # 2216

Finance Option:

- 48 month $1 omlon lease purchase - $ 825 per month
- 48 month Fair Market Value lease (1000 annual hours) - $ 585 per month

LIFT IS IN STOCK and can be dellvered within a week or so!

Sales Subtotal 35,778.00
Tax Subtotal 0.00
Total 35,778.00

Thank you for the opportunity to assist youl We lcok forward to working with you and supporting your operation. 1f you have any

questlons regarding the proposal or specifications piease do not hesitate to askl Once all questions have been resolved please
sign the equipment order and initial the terms page. We appreciate your valued order|

Prices, Taxes and Availability are subject to change

The Equipment purchased hereunder will be defivered to Purchaser at a8 goon as avaiable trom Seller's slock or from
the factory, subject to normal defivery scheduling, and the Salss Price includes normal delivery charge, unless the following sentence applies: __(Mark box If epplicabla.) Delivory will
be f.0.b. Sellers address above unless Purchaser's address Is shown in in the proceding sentence and a soparate delivery charge Is shown on Lina (7). Delivery datos are
approximate and subjact to change. Seller will not bo liable for any delays in dslivery due to any cause whatsoever beyond Sellar's direct control.

If Insuranca Is not included here, list Purch.aser'a Insurance Agent:

This Ordor consists of two pages. P gt to purchase the equipmeant described above on the Terms and Conditlons set forth above and on the back ef thls
page cr the acccmpanylng page.

Signature: Date: TTCO:

XAP_SalesQuotation_Salos




TERMS AND CONDITIONS

i i domand to excculo
1. EXECUTION OF OTHER DOCUMENTS. If tho full amaunt of the purchase price is not paid in casti, when the cquipment neccssary to £ill this order is availablo, Puschaser agrocs on
and deliver to Seller such promissory notes, socurity agreements, fnancing statcnents, equipment leuses, and other documents 88 Sfllot may roquire OVWI:} und se:m-tng_ the Total Timo Pay Balance show
above. In tho ovent Purchaser fails to execute and deliver such documonts, the cntire Not Balance Due Shall, at Sclice’s clootlon, be dintely due g with intcrest os provided betow from
the date domand is made by Soller.

7

2. RISK OF LOSS; INSURANCE. The cquipmen shall at all times after defivery to Purchaser, Purchascr's agsnt, or a iranspartation company for delivery to Purchaser, whichever first occurs, be tho solc
nsibility of Puschaser, and all risk of loss or damage to the equipment or any parl thercof from ony cause ) he home by Purchgsor. and chall nat ansmte ta cxtinauish ne diminidh ihe
miq ofl'l!nvhw to Sciler. Untess Purchascr pays %m came%%%tmg‘mr 10 d‘&?&“ery. Purchaser nba’{l procuro, mﬁ'&k‘ to Setlor, cv‘:‘iyrlouce.‘;:ﬂfliﬁ howing the of valid and collectible
insurance insuring the cquipment against loss from fire. thof, collision and comprohonsive coverage, and from such other insurable puihuSd!«mymuho,hmamuntmknﬂnnﬂnNﬂBﬂmDuc
or Amouat to be Financed shown sbovo, with loss thercunder payable to Scllcr, as loss payee, 2s its interest may appoar. If the equipment is lcased by Purchascr, Purchasor shall also fumish evidenco of
liability insurance satisfustory to Sciler In its solo diserction. Purchasor may furnish tke required insurance through an exixting policy or through an insumnce agont sclootod by Purchaser, Sellor may rofuso to
gcoept any insumnce offered by Purchaser for reasonablo cause, Any insurance offered through Setler or un ufMitiate of Sellor is offcred only s o Ienco to Purchascr and is not
coverage Is purchinsed through Sciler, Sotter is not the agent or broker for Purchascs, and Seller or an afilliate of Sciler may rocoive compensation on tho salo of the insurance.

quired. If any insurance

3. DISCLAIMER OF WARRANTIES AND LIMITATION OF LIABILITY. Purchaser undomtands and agroes that Seller is not the manufictursr of the cquipmont described in lhi!

onder, Sciler makes no reprosentation of warranty against latent or patent defocts in malorial or workmanship, no warranty of capacity or performance, and no wamenty that the cquipment

will moet the roquiremonts of any law, regulation, specification or term that provides for or roquircs specific machinery or apparatus or specific capacity or methods of cperation. .
Now Caterpillar products arc sold subject to the terms of thie applicablc Caterpillar warranty, Purclnser hereby ocknowlcdges receipt of any applicable Caterplilar warranty or warrantics identificd on this
order. Seller assumes no responsibility for such warrantics,

Seller will cooporats with Purchaser in socking 1o obtain edjustment from tho manufacturer for any breach of the manufscturcr's warranty. Unless othorwise provided in a writing signed by Seller, sny
transportation, travel and othier cxpenscs will bo for Purchaser's secount. In no cvent will Seller have sny obligation on nccount of any defect or dofocts in the equipment, or

of any fallurc of the cquipment to operato as warranted, or for any loss or damago to ot caused by the cquipnent.

With rospeet to equipment doscribed herein as "used” or “other”, Purchascr agrees that el such cquipment is sold "AS 1S” and with ell faults or defects oxospt 28 othorwise expressly

provided in any express warvanty specifically sot fosth hercon or contalned {n 8 scparato writing signed by Scilor.

The forgoing provisions arc in licu of all othor warrantics, cxpress or implicd. Soiler hereby disclaims, and Purchascr herhy waives, any warranty of MERCHANTABILITY or

FITNESS FOR ANY PARTICULAR PURPOSE and any other warranty or obligution of Sciler to Parchasor on secount of any dofoct in or any failure or insuMMiciency of the equipment,

In no cveat will Seller be lisble for any especlal or conscquential damages sustained by Purchsser, oven if Sellor had reagon to know of them.

Purchaser cxpressly agrees that Solfer and Is officors, agents, affiliates and cmployees ahall not bo liable in tort - whather on clzlms of negligence, wantonness, fraud, misreprescatstion, suppression, strict
lisbility, or other theory of tont llability - for any actlon or failure to act in conncctlon with the making of this order or negotiations leading up to it, or the repalr or operation of the equipment, Purchasor agroe
that it is the intens of the pastics v absolve Seller, its officers, agents, affiliaics, and employecs, from alt lizbility in tort, and that Purchascr's sole and exclusivo remedy against Soller, its officcrs, agents,
affiliates, and employecs, shall be in under this order or under tho express warrantics, if any, made by Seller under this order or in a scparste writing signed by Scller.

4. PRODUCT IMPROVEMENTS; REPAIRS OF DAMAGE. Purchascr acknowlcdges (hai the cquipment delivercd pursuant to this order may have been modified by Seller at the manufacturer's direction or
roquest to update or improve the equipment after it left the manufecturer's plant and that Sciler may have repainted or ropsi d damage to the equip suffered in d ion, transit o7 st h

v

0!

consents to such modifications, repairs, or repainting and waives any further notics or disclosur thereof.,

5. SELLER'S RESERVATION OF TTTLE. Soller horeby retains title to sl cquipment described hicreon until the Total Time Pay Batanco shown heroon s paid in full or, in the case of

a cash sale paid by chock o a salc on account, until Sciler receives full payment of the Net Balance Due in collected funds. All payments under this order shall be made In United States doflars and
immediately availablo funds. If Purchaser defaults on any payment, the unpaid balance of the Total Time Pay Balanco shall bs immediately duc any paysbls, at Scller's clection. If Sofler does not coccive
colleetod fusds or is not paid in full when duc. Schor may ropossess the squipineat, soll It at public or private salo or secept it in satisfaction of the unpaid debt (at Scller's clection), and exercise all rights and
remedics of  sccured panty following default by its debtot. A copy of this order may be filed as o finuncing stetoment,

6. INTEREST AFTER DEFAULT. After default by Purchaser in the psyment of any sum owed by Purchaser under this arder, such sum shall acerue intercst daily, payablo on demand, at tho per annum rato

that is 2% in execss of the highest prime rote published in The Wall Street Joumal on the dute of defoulr, such rato to Inerease or decrease in ko amount cach time tho prime rate changes until such sum Is palc
in full.

7. COLLECTION COSTS. Purchascr agrocs to pay all exp fncluding bl y’s fecs, § d by Scller in cnforcing this order or collecting any sum owed by Purch h dor foll
default by Purchaser,

8. ARBITRATION OF DISPUTES. Purchaser and Sciler acknowledge and agroe that the transsetion botween thom involves ""commerce™ as that term is used in tho Foderal Arbitration Act, 9 U.S.C. Sec.. |
Purchaser and Seller agses that all disputes, controversics or claims of any kind and character whatsoover arising out of or related to this order, the cquipment, the transastions cvidenced or contemplated by
this order, any prior nogotistions or dealings botween them, or any matntenance or service porformed by Sclier on the cquipment or on any ather related or unrelated property before o after the dato of this
ondsr, or arising out of or related 10 any relationship resulting from any of the foregeing, whethar based in tort, contract, warmnty, or siatutory or strict liabitity, shall be submitted to binding asbitration held In
Blnnlagham, Alabama in accordance with the Commercial Arbitration Rules of the Amcrican Arbitration Association, Judgmont on tho arbiteator's award may be entered by any court of competent jurisdictio
The arbltrator shall bo well versed in the salo and financing of equipinem of the type involved in the dispute and shall, ut th cloction of cither party, bo an aromoy at law who hes boen Heensed to practico at
feast 10 yoars. The forgoing docs not affoet the right of cither pasty to soek a judgment in court against the other on a contrect claim for breach of an express covenant to pay mondy and for intcrest and costa
of collcetion, or to cxorcisc any right of offsct or sclf-help repossession, of 1o seck a court order for passeasiun of personal propenty, o to soek an injunction or other purely oquitable remedy othor than a stay
of urbitratian, The panties agree that tho commencement of litigation by cither of them pursuant to the proceding sentonce or otherwisc shall not operato as o waiver or estoppel of the right to arbitrato any
counterclaim or other similar claim, and that upon the giving of a notice of rrbilration of the counterclaim or similar claim by any party hereto, the litigation of the counterelaim shall be stayed and the

counterclaim shall bo submitted to binding arbitration bereunder, The partics hereby waive the right to trial by jury of all disputcs, controversics and clalms which thoy have hereby agreed to resolve by
arbitration whether or not the dispute, claim or controversy is submirted to arbitration or Is decided by u coutt.

9. NO ADDITIONAL OR DIFFERENT TERMS. If Purchaser has sent or hereaficr sends Scller 8 purchasc order, order acknowledgement, or ether writing that states torms additional

10 or different from those contalnod in this crdsr, any acccptanco of this order by Scller is cxprossly made conditional on Purchascr's scceplance of the terms and conditlons of this order, and Soller hereby
gives notification of its objection to any edditional or different terms proposcd by Purchaser.

10. Notlce of Thompson Tractor Co., Inc. Customer Data and Telematles Data Privacy Statements

Customer Data

Wo collect information about spocific machines or produets (¢.g., configuration or consumption of parts and sorvices by scrial number) or groups of machines or products and customer infomtation that aliows
for identifying and contacting a customer such as name, addruss, phone number and cmail address,

Telematics Data

In the cycat this mashine is cquipped with tclematics devices such os Product Linkar the Vital Information Mansgement System (VIMS.), data conceming this maching, its condition,
and its operation is being cotlected and transmittod to Caterpillar Ina,, its aMiliatos, and/or Thompson Tractor Co., Inc.

Thompscn Tractor Co., Inc. recognizes and respects customer privacy. The Thompson Trector Co., Inc. Cusiomer Data Privacy Statement and the Telematics Data Privacy Statement

(tho “Privecy St ™) describe the of information ecllceted, the puposes of the processing of the Infhemation, and how tho information is sharod. The Privacy Statements
aro availablo online atwww.thompsontmctar.com
ver: DFLLC3N14

Initial:



FORME
CONTRACT ACCEPTANCE AND AWARD

(Top portlon of this form will be completed by NJPA If the vendor is awarded a contract. The vendor should
compiete the vendor authorized signalures as port of the RFP response.)

NJPA Confract #: 101816-MCF
Proposer's full legal name: Mitsubishi Caterpillar America Forkilit Inc. {(MCFA)

Based on NJPA's evaluation of your proposal, you have besn awarded u contracl. As an awarded vendor, you
agree to provide the products and services contained In your proposal and to mee! afl of the lerms and
condiions se! forth In this RFP, In any amendmenis to this RFP, and In any exceptions that are acceptod by NIPA,

The effeclive date of the Coniract will be December 15, 2016 and wili expire on December 15, 2020 (no later
than the later of four years from the expiration date of the curently awarded conlract or four years from the date
that the NJPA Chisf Procurement Officer awards the Contract). This Contract may be extended for a fifth year at
NJPA's discretion.

NJPA Avlhorized Signatures:
M Jeremy Schwarlz
'A DIREGIOR OF COOPERATIVE CONIRACTS {NAME PRINTED OR TYPED)
/
had Codueite
(NAME PRINTED OR TYPED)
Awarded on December 15, 2016 NJPA Contract # 101816-MCF

Vendor Authorized Signatures:

The Yendor hereby accepts this Confract award, Including all accepted exceptions and amendmanis.

vendor Name _[1 £Sub Ishy Cafe",P"//d/'V Forklch+ America [nc.

: mn@@t XSS

{NAME PRINTED OR TYPED)

aolb NJPA Contract # 10181 6-MCF
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Become a Member

Simply complete the online application or contact the Membership Team at

membership@sourcewell-mn.gov or 877-585-9706.

Search Vendors & Contracts
General Contracts

ezIQC Contracts

https://www.sourcewell-mn.gov/cooperative-purchasing/101816-mef 7/12/2018
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Sourcewell's website may contain links to nongovernment websites being provided as a convenience and for
informational purposes only. Sourcewell neither endorses nor guarantees, in any way, the external organization’s
services, advice, or products included in these website links. Sourcewell bears no responsibility for the accuracy,
legality, or timeliness of any content on the external site or for that of subsequent links. All questions related to
content on external sites should be addressed directly to the host of that particular website.

Sourcewell for Vendors -

Terms & Conditions Privacy Policy

Sitemap Accessibility

© 2018 Sourcewell, All rights reserved.

httos://www.sourcewell-mn.gov/cooperative-purchasing/101816-mcf 7/12/2018



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that the City Council hereby adopts to set the following
sequences for the appointment of an interim Chief of Police and a Chief of Police for
the City of Fairhope:

[1] The City Council will be accepting applications from in-house, (i.e. Fairhope
Police Officers only) until Monday, August 20, 2018, at 5:00 p.m.

[2] The City Council will conduct interviews on Friday, August 24, 2018 beginning at
9:00 a.m. 45-minutes apart with an Executive Session after the last interview.

[3] The City Council will name and appoint an Interim Chief of Police by the
following Monday, August 27, 2018 at the applicant’s current salary.

[4] The City Council will appoint a Chief of Police no later than 6 months after the
interview at the salary range of a Grade 28.

ADOPTED ON THIS 13TH DAY OF AUGUST, 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



RESOLUTION NO.

WHEREAS, the City of Fairhope has an executed Municipal Lease with Fairhope Yardarm
Restaurant and Marina Inc. for that portion of the Fairhope Municipal Pier upon which the
Yardarm Restaurant and building, deck, and the marina potion of the Fairhope Municipal Pier
now known as the Fairhope Marina are presently situated; and

WHEREAS, the City of Fairhope consented and agreed to allow the transfer and assignment of
the Fairhope Yardarm Restaurant and Marina, Inc. to Ricci Company, LLC; and

WHEREAS, Ricci Company, LLC d/b/a Shux on the Pier desires to transfer and assign said lease
to David Mills and David Dearman who has a contract to purchase the restaurant and the
leasehold interest; and Section 6 of our Municipal Lease Agreement reads:

Lessee may not assign or transfer this lease, or any interest herein, without the written
consent of Lessor, but the Lessor will not unreasonably withhold its consent to said
transfer. Lessee shall have the right to assign or transfer this lease, or any interest
herein, for such consideration and under such terms as may be deemed reasonable and
appropriate to the Lessee, with the written consent of the Lessor. Lessee shall have the
right to sublet a portion of the premises leased herein as Lessee sees fit, provided lease
complies with all City ordinances and State laws applicable hereto, and further provided
Lessee obtains the written consent of Lessor. Neither this lease nor the leasehold estate
of Lessee nor any interest of Lessee hereunder in the demised premises or any buildings
or improvements thereon shall be subject to involuntary assignment, transfer, or sale or
to assignment, transfer or sale by operation of law in any manner whatsoever. The
ownership of the existing Shux Restaurant building, including the deck and all additions
and improvements thereto will belong to the Lessor at the end of the lease period.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that the City of Fairhope does hereby consent and agree to the transfer and
assignment of Ricci Company, LLC d/b/a Shux on the Pier to David Mills and David Dearman.

DULY ADOPTED THIS 13TH DAY OF AUGUST, 2018

Karin Wilson, Mayor

Attest

Lisa A. Hanks, MMC
City Clerk












‘Pirate Dash 5K
Fairhope, AL

Powell Avenue

Bayview Street

Start: On Bayview St, 74' N of pole NW comer of intersection, 3 \
Finish
N

26' S of cable pedestal on W

Magnolia | Avenue

Summit Street

Mile 1: 32" N of mailbox 163 on N

Mile 2: 42' S of wireless utility pole on W
<— Start

Fairhope Avenue|

Mile 3: At NW comer of intersection In line with stop sign

Finish: On Magnoila Ave, in line with utifity pole on E,
14' N of cable pedestal on E

2 —>

Morphy § Avenue

Diagrams to scale
Start and Finish marked with paint and washers
Splits: Marked with paint and washers.

Gaston | Avenue

N
&,
Q@
Q@
&
>
)

Course was measured on the SPR

and the runners have full use of the Measured by Jon Bowie (Daphne, AL 251-209-0887)




M Gma" Melissa Tompkins <melissamtompkins@gmail.com>

City of Fairhope

Lisa Hall <lhall@bene-marc.com> Mon, Jul 16, 2018 at 12:04 PM
To: "melissamtompkins@gmail.com” <melissamtompkins@gmail.com>
Cc: bmievents <bmievents@bene-marc.com>

Good Morning,

Special Event insurance for the 2019 can be purchased beginning in mid-November for the 2019.

Bene-Marc will be able to write event insurance for Fairhope K-6 PTC, “The Pirate Dash,” for February 9,
2019, in the City of Fairhope.

The policy limits below will be included and Bene-Marc will name the City of Fairhope as an additional
insured.

POLICY COVERAGE LIMITS INCLUDED:

General Aggregate Limit $3,000,000 Each Occurrence Limit $1,000,000
Erogiucts & Completed Operations  $2,000,000  Personal/Advertising Injury Limit $1,000,000
imi
Fire Damage Limit any one fire $300,000 Medical Payment Limit -Spectator $5,000
Abuse or Molestation Occurrence  $50,000 Abuse or Molestation Aggregate $100,000
Abuse or Molestation Deductible $250 Each Common Cause Limit $1,000,000
Liquor Liability Aggregate Limit $1,000,000 Participant Legal Liability Excluded
(OPTIONAL)

Third Party Property Aggregate $1,000,000 Excess Accident Medical for Spectators  $10,000
Limit (OPTIONAL) (OPTIONAL)






