
CITY OF FAIRHOPE

CITY COUNCIL WORK SESSION AGENDA

MONDAY, 13 AUGUST 2018 - 4:30 P.M. - COUNCIL CHAMBER

1. Discussion of Lodging Tax - Jennifer Olmstead

2. Fairhope Substation Relocation Discussion - Richard Peterson

3. BBVA Procurement Card Program Ordinance Overview - Michael Hinson

4. Fairhope Docks and Lifts - Lynn Maser

5. Committee Updates

6. Department Head Updates/Grant Updates

Next Regular Meeting Monday, August 27, 2018 at 4:30 p.m. and Same Place



CITY OF FAIRHOPE

CITY COUNCIL AGENDA

MONDAY, 13 AUGUST 2018 - 6:00 P.M. - CITY COUNCIL CHAMBER

Invocation and Pledge of Allegiance

1. Approve minutes of 23 July 2018 Regular City Council Meeting, minutes of 23 July 2018
Work Session, and minutes of 23 July 2018 Agenda Meeting.

2. Report of the Mayor

3. Public Participation - Agenda Items - (3 minutes maximum)

4. Council Comments

5. Final Adoption - Ordinance - Amend Zoning Ordinance No. 1253.
Request to zone the property of Firethome Development, LLC to Planned Unit Development
(PUD) concurrent with annexation into the City of Fairhope. This property is generally
located at the south end of Hemlock Drive, Fairhope, Alabama. Tax PPIN: #366931 and
#366945. The Village of Firethome PUD. (Introduced at the July 23, 2018 City Council
Meeting)

6. Final Adoption - An Ordinance to approve an Application from Coca Cola Bottling
Company Consolidated for a Franchise Agreement to operate Beverage Vending Machines at
the locations specified in Bid No. 001-018, Beverage Concession 2018; and it is to be in the
best interest of the public and the City of Fairhope to grant this franchise. (Introduced at the
July 23, 2018 City Council Meeting)

7. Final Adoption - Ordinance - An Ordinance repealing and replacing Ordinance No. 1331
known as the Impact Fee Ordinance. (Introduced at the July 23, 2018 City Council Meeting)

8. Ordinance - An Ordinance establishing a Municipal Procurement Card Program for Certain
Officers and Employees of the City of Fairhope.

9. Resolution - That City Attorney Marcus McDowell and City Clerk Lisa Hanks are authorized
to send a Request for an Attorney General's opinion regarding Alabama law on the following
questions:

1. Act 2018-569 amended the Council-Manager Act of 1982 by adding the new Section 11-43A-1.1
permitting any Class 4, 5, 6, 7 or 8 municipality having a mayor-council form of government to
adopt by resolution the council-manager form of government composed of either 5 or 7 council
members, with the Mayor serving on the council and elected at large. The Act further permits the
council in the resolution to specify whether the other council members will be elected at large or
in single member districts. Prior to the passage of Act 2018-569, Section 11 -43A-2 provided the
exclusive means for a municipality to adopt the council-manager form of government which must
be initiated by the filing of a petition of 10% or more of the voters who voted in the last general
municipal election.









STATE OF ALABAMA )(

COUNTY OF BALDWIN )(

The City Council, City of Fairhope, met in regular session at
6:00 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532, on
Monday. 23 July 2018.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown, and Key in Boone, Mayor Karin Wilson, and City
Clerk Lisa A. Hanks. City Attorney Marcus E. McDowell was absent.

There being a quorum present. Council President Burrell called the meeting to
order at 6:06 p.m. The inyocation was giyen by Reyerend Matt McCollum, Pastor of
Trinity Presbyterian Church, and the Pledge of Allegiance was recited.

Council President Burrell stated there was a need to add on two agenda items
after Agenda Item Number 23: An Ordinance repealing and replacing Ordinance No.
1331 known as the Impact Fee Ordinance; and an Appointment to the Harbor Board.
He said an Executiye Session will need to be added after Agenda Item Number 24
Public Participation.

Councilmember Conyers moyed to add on the aboye-mentioned item not on
the printed agenda. Seconded by Councilmember Robinson, motion passed
unanimously by yoice yote.

Councilmember Robinson moyed to approye minutes of the 9 July 2018,
regular meeting; minutes of the 9 July 2018, work session; and minutes of the 9 July
2018, agenda meeting. Seconded by Councilmember Conyers, motion passed
unanimously by yoice yote.

Mayor Wilson addressed the City Council regarding the following items:

1) Draft Budget was completed Friday and thanked Mike Hinson, Jill Cabaniss, and all
Department Heads for their help;

2) Requested Council to review the Roundtable Discussion with Mike Hinson, Lisa
Hanks, and Department Heads finding new ways to help with Budget items;

3) Mentioned new website and surplus items;

4) Also mentioned IT Director Jeff Montgomery and the AT&T billing error corrected;

5) Third Annual Back to School Red, White & Blue this past Saturday. Everyone
enjoyed food and fun; and extra backpacks will be given out on July 26, 2018 at the
Police Station. Mayor Wilson mentioned Chief Petties participating in the dunking
booth;











































STATE OF ALABAMA ) (

COUNTY OF BALDWIN ) (

The City Council met in a Work Session at 4:30 p.m.,
Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,
on Monday, 23 July 2018.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown, and Kevin Boone, Mayor Karin Wilson, and City
Clerk Lisa A. Hanks. City Attorney Marcus E. McDowell was absent.

Council President Burrell called the meeting to order at 4:30 p.m.

The following topics were discussed:

The Discussion of the Negative Impact of Single Use Straws was presented by Kate
Murray who read the attached handout. Council President Burrell commented that
she was a wonderful speaker and gave the cost of straws. He asked staff to research
any ordinances and how other Cities dealt with this issue. The City Council
applauded Ms. Murray's mission; and thought this should be a grass roots issue.

The Discussion on Installation of Seasonal LED Lights was next on the agenda.
Purchasing Manager Jillian Saffle explained the need to stay with the present vendor
due to time constraints. Operations Manager Richard Peterson also stated it was too
late to rebid and explained the use of the sealed lights that are good for three years.
Councilmember Conyers questioned labor and possibility of employing two or three
people for this task. Councilmember Robinson said employees told him they were
disappointed without getting the overtime. Council President Burrell questioned
using seasonal employees. Public Works Director Richard Johnson said we need to
identify labor pool and equipment. Councilmember Boone reminded everyone that
we had a storm last year and a crew was sent to help from our Electric Department.

•  Midtown Medical Clinic Board Discussion was presented by Bob Mannich. He
explained the need to close out the account and dissolve the Board, but the City
Council needs to appoint members. Mr. Mannich said there was approximately
$117,743.00 in the account at this time.

•  The Yacht Club and Channel Dredging Discussion was discussed next by Public
Works Director Richard Johnson and Ellis Ollinger with the Yacht Club. Mr.
Johnson stated we are checking with our attorney on public good and public need;
and make sure no issues with any Public Works Bid Law. The City Council
questioned additional work being added to the dredging and why Fly Creek was not
included in this project.











STATE OF ALABAMA )(

COUNTY OF BALDWIN )(

The City Council met in an Agenda Meeting at 5:30 p.m.,
Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,
On Monday, 23 July 2018.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown, and Kevin Boone, Mayor Karin Wilson, and City Clerk
Lisa A. Hanks. City Attorney Marcus E. McDowell was absent.

Due to the Work Session Agenda Items needing more time for an extensive
discussion, the Agenda Meeting was not held.

Jack Burrell, Council President

Lisa A. Hanks, MMC

City Clerk



ORDINANCE NO.

AN ORDINANCE AMENDING ORDINANCE NO. 1253

KNOWN AS THE ZONING ORDINANCE

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF FAIRHOPE,
ALABAMA as follows:

The ordinance known as the Zoning Ordinance (No. 1253), adopted 27 June 2005,
together with the Zoning Map of the City of Fairhope, be and the same hereby is
changed and altered in respect to that certain property described below:

After the appropriate public notice and hearing of the Planning Commission of the
City of Fairhope, Alabama has forwarded a favorable recommendation.

The property of Firethome Development, LLC generally located at the south end of
Hemlock Drive, Fairhope, Alabama.

The Village at Firethorne PUD

PPIN #: 366931 and 366945

Legal Description: (Case number ZC 18.03)

BEGINNING AT A ONE AND ONE-HALF INCH PIPE AT THE SOUTHEAST

CORNER OF THE SOUTHWEST QUARTER OF SECTION 23, TOWNSHIP 6
SOUTH, RANGE 2 EAST, BALDWIN COUNTY, ALABAMA AND RUN
THENCE NORTH 89 DEGREES 47 MINUTES 32 SECONDS WEST, A

DISTANCE OF 524.83 FEET; THENCE RUN NORTH 51 DEGREES 17 MINUTES
31 SECONDS EAST, A DISTANCE OF 172.07 FEET; THENCE RUN 00
DEGREES 21 MINUTES 59 SECONDS EAST, A DISTANCE OF 570.80 FEET TO

A POINT ON THE SOUTH MARGIN OF GREENBRIAR AT FIRETHORNE

PHASE THREE, AS SHOWN BY MAP OR PLAT THEROF RECORDED AT
SLIDE 2612-F, BALDWIN COUNTY PROBATE RECORDS; THENCE RUN
NORTH 89 DEGREES 55 MINUTES 20 SECONDS EAST, ALONG SAID SOUTH

MARGIN, A DISTANCE OF 391.04 FEET; THENCE RUN SOUTH 00 DEGREES

21 MINUTES 17 SECONDS EAST, A DISTANCE OF 17.45 FEET; THENCE RUN

SOUTH 00 DEGREES 21 MINUTES 59 SECONDS WEST, A DISTANCE OF

663.38 FEET TO THE POINT OF BEGINNING. TRACT CONTAINS 6.27 ACRES,

MORE OR LESS, AND LIES IN THE SOUTHWEST QUARTER OF SECTION 23,
TOWNSHIP 6 SOUTH, RANGE 2 EAST, BALDWIN COUNTY, ALABAMA.

1. That, attached as "Exhibit A" is an approved site plan. The property must
develop in substantial conformance with the approved site plan and supporting
documents. Any substantial deviation from the attached site plan, as
determined by the Director of Planning, will require re-approval by the
Planning Commission and the City Council of the City of Fairhope, Alabama,
as a PUD amendment.









































ORDINANCE NO.

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, AS FOLLOWS:

SECTION 1. The City of Fairhope, Alabama, having received an application
from Coca Cola Bottling Company Consolidated for a franchise agreement to
operate Beverage Vending Machines at the following location described: in
locations specified in Bid No. 001-18, Beverage Concession 2018, and it is to
be in the best interest of the public and the City of Fairhope, Alabama, to grant a
franchise to Coca Cola Bottling Company Consolidated under the terms and
conditions of the franchise agreement attached hereto as "Exhibit A" including
the fees that shall be paid to the City with respect to same.

SECTION 2. Pursuant to the authority granted by Section 11-40-1 and 11-43-62
of the Code of Alabama of 1975, the Mayor of the City of Fairhope, Alabama, is
hereby directed to execute said franchise agreement in the name of the City of
Fairhope, Alabama.

SECTION 3. The sections, paragraphs, sentences, clauses and phrases of this
ordinance are severable, and if any phrase, clause, sentence, paragraph or section
of this ordinance shall be declared unconstitutional by a court of competent
jurisdiction, then such ruling shall not affect any other paragraphs and sections,
since the same would have been enacted by the municipality council without the
incorporation of any such unconstitutional phrase, clause, sentence, paragraph or
section.

SECTION 4. This ordinance shall take effect immediately upon its due adoption
and publication as required by law.

ADOPTED THIS 13TH DAY OF AUGUST. 2018

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC
City Clerk



































ORDINANCE NO.

AN ORDINANCE REPEALING AND REPLACING

ORDINANCE NO. 1^

AN ORDINANCE ESTABLISHNG IMPACT FEES

ON NEW DEVELOPMENT IN THE CITY OF FAIRHOPE, ALABAMA

Be it ordained by the City Council (the "Council"') of the City of Fairhope, Alabama (the "City")
as follows:

Section 1. Findings. In accordance with the Act, the City has been authorized by the
Legislature of the State of Alabama to adopt and impose impact fees on
new development within the City's corporate limits. In support the
adoption and imposition of such impact fees, the Council makes the
following findings:

(A) The City is a municipal corporation vested with a portion of the state's sovereign
power to protect and provide for the public health, safety, and welfare. The City is
authorized to adopt and implement comprehensive plans, zoning ordinances and
other land use regulations to assure its orderly development.

(B) The City is a fast-growing community of over 15,000 full time residents. In
calendar year 2005, approximately 490 new building permits were issued, and in
calendar year 2006, approximately 504 new building permits were issued.

(C) The City encourages development that will make the City a vital, attractive
community to serve both residents of the City and the substantial and significant
number of visitors who visit the City on a yearly basis.

(D) New residential and nonresidential development, however, imposes increased and
excessive demands upon public facilities. As demand for public facilities has
increased, funding sources for those facilities have decreased at both the state and
federal level. In addition, demand for new facilities necessitated by new
development impairs the ability of the City to maintain existing facilities because
funds must be diverted to construction or expansion of new facilities.

(E) The City's current Comprehensive Plan projects that new development will
continue and will place ever-increasing demands on the City to provide public
facilities to serve new development.

(F) Following the adoption of the Act by the Legislature of the State of Alabama, the
City engaged the consulting firm TischlerBise for purposes of preparing an impact
fee study. With input from the City, TischlerBise prepared an "Impact Fee Study"
for the City dated March 8,2007 (the "Study").

(G) The Study demonstrates the monetary needs of the City in adding the additional
governmental infrastructure necessary to keep pace with the City's growth.

(H) In accordance with Section 7 of the Act, a public hearing was held on April 10,
2007 at City Hall to address the City's governmental infrastructure needs as a
result of new development. At this public hearing, a representative of TischlerBise
presented the Study to the Council and the public, and the public was given the
opportunity to provide comments.

(I) To the extent that new development places demands upon public facilities, those
demands should be satisfied by shifting the responsibility for financing the
provision of such facilities from the public to the development creating the
demands.

















ORDINANCE NO.

AN ORDINANCE ESTABLISHING A MUNICIPAL PROCUREMENT
CARD PROGRAM FOR CERTAIN OFFICERS AND EMPLOYEES

OF THE CITY OF FAIRHOPE

Section 1. The City of Fairhope is desirous of providing efficient, cost-effective methods of
purchasing and paying for those purchases, applying Risk Assessment techniques to methods
being considered. The City Treasurer has investigated in detail the Distributed Card Program
offered by BBVA Compass, which is used across Alabama and the country by a multitude of
municipal and county governments, and local and county Boards of Education.

Based on Best Practices for Purchasing Card Programs document produced by the
Government Finance Officers Association (GFOA), the City Treasurer believes this t>'pe of
program can be an efficient and cost-effective alternative to the traditional purchasing
process for certain specific categories and purposes of City purchasing that make sense from
a risk assessment perspective.

Benefits to the City of Fairhope include;

Simplified purchasing and payment processes
Lower overall transaction processing costs per purchase
E.\pedited access to needed materials & supplies, etc., in critical situations
Increased management infonnation on purchasing histories and patterns
Reduced paperwork (and thus reduced cost as noted above)
Ability to set and control purchasing dollar limits and specific merchant categories
and vendors

•  Rebates from BBVA Compass Program based on dollar volume of total purchases

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF FAIRHOPE,
ALABAMA, as follows:

1. That the City adopt the use of BBVA Compass' Distributed Card Program (also
known generically as Procurement Card or P-Card program);

2. That the City Treasurer is authorized to issue "Procurement" Cards (P-Cards) to
certain officers and employees of the City based on the judgement of the City
Treasurer;

3. That the Judgement of the City Treasurer will determine limits regarding the use
of the P-Cards for each specific individual and/or Department regarding dollar
amounts (overall limits, daily use limits and per transaction limits); and specific
categories of authorized uses based on Merchant Category Codes, specific
vendors and/or specific locations;

4. That the overall initial credit limit for the Distributed Card Program be
$50,000.00 with the City Treasurer having the authority to increase the overall
credit limit as the use of the program warrants to a ma.\imum of $250,000.00;

5. That holders of P-Cards (as determined by the City Treasurer) are authorized to
incur charges on said P-Cards only for purposes related to the lawful and proper
operation of City functions;

6. That holders of each P-Card be required to reconcile their P-Card account online
monthly within the issuing entity's program software, with each transaction
supported by electronically attached receipt and/or appropriate documentation;





RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that City Attorney Marcus McDowell and City Clerk Lisa Hanks are authorized
to send a Request for Attorney General's opinion regarding Alabama law on the following
question:

1. Act 2018-569 amended the Council-Manager Act of 1982 by adding the new Section
11-43A-L1 permitting any Class 4, 5, 6, 7 or 8 municipality having a mayor-council
form of government to adopt by resolution the council-manager form of government
composed of either 5 or 7 council members, with the Mayor serving on the council
and elected at large. The Act further permits the council in the resolution to specify
whether the other council members will be elected at large or in single member
districts. Prior to the passage of Act 2018-569, Section I1-43A-2 provided the
exclusive means for a municipality to adopt the council-manager form of government
which must be initiated by the filing of a petition of 10% or more of the voters who
voted in the last general municipal election. Pursuant to 11-43A-3 an election is
mandated to be held within the municipality if the 10% threshold is met. If the
council-manager form of government is adopted by a majority of voters. Section 11-
43A-8(a) specifies that the council shall have 5 members consisting of a mayor and
one council member elected at large and three council members elected from single
member districts. Act 2018-569 did not amend or repeal Sections 11-43A-2 or 3 but
there is a slight amendment to ll-43A-8(a). Does the petition process contained in
the Council-Manager Act of 1982, as amended by Act 2018-569, permit the adoption
of the council-manager form of government by petition to consist of council
members elected at large as the legislature provided for in Section 11-43A-1.1 or
does the petition process only to provide, pursuant to Section ll-43A-8(a) for
election of councilmembers in single member districts?

2. If petitions submitted after adoption of Act 2018-569 do not specify whether council
members will be elected at large or in single member districts are the petitions legally
valid and due to be counted? If they are valid and due to be counted, how are
councilmembers to be elected and when and how will that determination be made by
the municipality?

Adopted this 13th day of August. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



RESOLUTION NO.

WHEREAS, The City of Fairhope shall enter into an agreement with the State of Alabama, acting by
and through the Alabama Department of Transportation for the installation, maintenance, and
operation of a traffic signal at the intersection of U. S. Highway 98 and South Drive in Fairhope,
Alabama;

WHEREAS, This Agreement requires participation by the City of Fairhope and the State of Alabama
for the installation of a traffic signal at the above-mentioned intersection. The State of Alabama will
furnish and install the equipment and/or associated hardware utilized in the accomplishment of the
work. The total cost to install the traffic signal will be 100% funded by the State of Alabama; and

WHEREAS, The City of Fairhope will fund the painting upgrade (powder coated green) of uprights
and arms with a not to exceed amount of $6,000.00; and will be the "Maintaining Agency" for the
operation and maintenance of mast arm signal with radar detection and adaptive system components;
and

WHEREAS, In the event the State contributes funds to the work, the City of Fairhope will be credited
or debited for the under-runs or overruns.

BE IT RESOLVED, by the City Council of Fairhope, Alabama that Mayor Karin Wilson is hereby
authorized to execute an Agreement between the City of Fairhope and the State of Alabama, acting by
and through the Alabama Department of Transportation, for the installation, maintenance, and
operation of a traffic signal at the intersection of U.S. 98 and South Drive in Fairhope, Alabama; and
approves the funding of the painting upgrade of uprights and arms with a not to exceed amount of
$6,000.00.

Adopted and Approved this 13th day of August. 2018.

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk

I, Lisa A. Hanks, duly appointed City Clerk of the City of Fairhope, Alabama, do hereby certify that
the attached Resolution No. is a true and accurate copy of a resolution approved and passed by
the Governing Body of the City of Fairhope at the regular City Council meeting on August 13, 2018.

City Seal

Lisa A. Hanks, MMC
City Clerk Date
Custodian of Records























RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, That the Fairhope City Council hereby authorizes Mayor
Karin Wilson to negotiate a purchase price for 40 acres of property (Twin Beech area)
available for the Recreation Department; and bring back to the City Council for approval
and to authorize the use of Impact Fees for purchase.

Adopted on this 13th day of August. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that the City Council approves the selection of MPACT
Public Affairs Consulting to perform Public Relations Writing for various projects
within the City for Economic and Community Development Department (RFQ No.
PS029-18), and hereby authorizes Mayor Karin Wilson to negotiate a fee schedule,
and establish a not-to-exceed limit with this firm.

DULY ADOPTED THIS 13TH DAY OF AUGUST. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk







RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that Mayor Karin Wilson is hereby authorized to execute a
contract with Goodwyn Mills Cawood, Inc. to perform Professional Engineering Services
for Project 4: Pels Avenue Lift Station Rehabilitation for the Sewer Department (RFQ
No. PS014-18) with a not-to-exceed amount of $67,585.00.

DULY ADOPTED THIS 13TH DAY OF AUGUST. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk















RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that Mayor Karin Wilson is hereby authorized to execute a
contract with Hummingbird & South to perform Professional Advertising and Public
Relations for the Economic and Community Development Department (RFQ No. PS028-
18) with a not-to-exceed amount of $8,812.50.

DULY ADOPTED THIS 13TH DAY OF AUGUST. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk

















RESOLUTION NO.

WHEREAS, on the 9th day of July, 2018, the City of Fairhope adopted Resolution
No. 3122-18: a resolution to approve the purchase of purchase Ten (10) Marine
Pedestals for Fairhope Docks from HyPower, a division of HydroHoist Marine
Group, Inc., who is the sole source manufacture for this type of pedestal; with a total
cost of $9,104.00; and

WHEREAS, the Purchasing Department and Marina Manager have discovered that
the Marine Pedestals quoted served only one vessel and the need is to serve two
vessels per pedestal;

WHEREAS, the Purchasing Department and Marina Manager now desires that the
City Council rescinds Resolution No. 3122-18; and authorizes the purchase of Ten
(10) Marine Pedestals for Fairhope Docks from HyPower that serves two vessels per
pedestal; with a total cost of SI 1,524.88.

NOW THEREFORE BE IT RESOLVED BY THE GOVERNING BODY OF

THE CITY OF FAIRHOPE, ALABAMA, that the City Council rescinds
Resolution No. 3122-18: and authorizes the purchase of Ten (10) Marine Pedestals
for Fairhope Docks from HyPower (that serves two vessels per pedestal) with a total
cost of $11,524.88; and recommends budget amendment for same.

Adopted on this 13th day of August. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



















RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows;

[1] That the City of Fairhope did request, receive, and open bids for Pest Control
2018 (Bid Number 025-18) for the City of Fairhope.

[2] At the appointed time and place, the following bids were opened and tabulated as
follows:

Please see attached Bid Tabulation for

Pest Control 2018

[3] After evaluating the bid proposals with the required bid specifications. Redd Pest
Solution of the S.E., Inc., with a total bid proposal for an annual cost not to exceed
$13,768.04, is now awarded the bid for Pest Control 2018 for the City of Fairhope.

Adopted on this 13th day of August. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk









RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids for Pool Building
Fa9ade Repair for the Recreation Department (Bid No. 002-18).

[2] At the appointed time and place, the following bids were opened and tabulated as
follows:

Please see attached Bid Tabulation for

Pool Building Fa9ade Repair
for the Recreation Department

[3] After evaluating the bid proposals with the required bid specifications, Gaillard
Builders, Inc., with a total bid proposal of $155,936.00, is now awarded the bid Pool
Building Fa9ade Repair for the Recreation Department.

Adopted on this 13th day of August. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk









RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids for Citywide
Resurfacing & Striping Project for the Public Works Department (Bid Number 026-
18) at 555 South Section Street in the City of Fairhope offices, Fairhope, Alabama.

[2] At the appointed time and place, the following bids were opened and tabulated as
follows:

Please see attached Bid Tabulation for

Citywide Resurfacing & Striping Project
for the Public Works Department

[3] After evaluating the bid proposals with the required bid specifications, Ammons
& Blackmon Construction, LLC, with the total bid proposal of $344,304.25, is now
awarded the bid for Citywide Resurfacing & Striping Project for the Public Works
Department.

Adopted on this 13th day of August. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk

















RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to procure the City's MUNIS Software
Annual Maintenance for IT Department, from Tyler Technologies, Inc. as Sole
Source Distributor; and authorizes procurement based on the option allowed by the
Code of Alabama 1975, Section 41-16-51(13): "Contractual services and purchases of
commodities for which there is only one vendor or supplier and contractual services
and purchases of personal property which by their very nature are impossible to
award by competitive bidding." The cost will be $45,361.07.

Adopted on this 13th day of August. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk











RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to procure a 6,000 lb. Capacity Tier 4 Final
Compliant Diesel Forklift for the Warehouse; and the equipment is available for
direct procurement through the Sourcewell Purchasing Coop; and therefore, does not
have to be let out for bid. This has been nationally bid through the Sourcewell's bid
process. The cost will be $35,778.00.

Adopted on this 13th day of August. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk























RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that the City Council hereby adopts to set the following
sequences for the appointment of an interim Chief of Police and a Chief of Police for
the City of Fairhope:

[1] The City Council will be accepting applications from in-house, (i.e. Fairhope
Police Officers only) until Monday, August 20, 2018, at 5:00 p.m.

[2] The City Council will conduct interviews on Friday, August 24, 2018 beginning at
9:00 a.m. 45-minutes apart with an Executive Session after the last interview.

[3] The City Council will name and appoint an Interim Chief of Police by the
following Monday, August 27, 2018 at the applicant's current salary.

[4] The City Council will appoint a Chief of Police no later than 6 months after the
interview at the salary range of a Grade 28.

ADOPTED ON THIS I3TH DAY OF AUGUST, 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



RESOLUTION NO.

WHEREAS, the City of Fairhope has an executed Municipal Lease with Fairhope Yardarm
Restaurant and Marina Inc. for that portion of the Fairhope Municipal Pier upon which the
Yardarm Restaurant and building, deck, and the marina potion of the Fairhope Municipal Pier
now known as the Fairhope Marina are presently situated; and

WHEREAS, the City of Fairhope consented and agreed to allow the transfer and assignment of
the Fairhope Yardarm Restaurant and Marina, Inc. to Ricci Company, LLC; and

WHEREAS, Ricci Company, LLC d/b/a Shux on the Pier desires to transfer and assign said lease
to David Mills and David Dearman who has a contract to purchase the restaurant and the
leasehold interest; and Section 6 of our Municipal Lease Agreement reads:

Lessee may not assign or transfer this lease, or any interest herein, without the written
consent of Lessor, but the Lessor will not unreasonably withhold its consent to said
transfer. Lessee shall have the right to assign or transfer this lease, or any interest
herein, for such consideration and under such terms as may be deemed reasonable and
appropriate to the Lessee, with the written consent of the Lessor. Lessee shall have the
right to sublet a portion of the premises leased herein as Lessee sees fit, provided lease
complies with all City ordinances and State laws applicable hereto, and further provided
Lessee obtains the written consent of Lessor. Neither this lease nor the leasehold estate
of Lessee nor any interest of Lessee hereunder in the demised premises or any buildings
or improvements thereon shall be subject to involuntary assignment, transfer, or sale or
to assignment, transfer or sale by operation of law in any manner whatsoever. The
ownership of the existing Shux Restaurant building, including the deck and all additions
and improvements thereto will belong to the Lessor at the end of the lease period.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that the City of Fairhope does hereby consent and agree to the transfer and
assignment of Ricci Company, LLC d/b/a Shux on the Pier to David Mills and David Dearman.

DULY ADOPTED THIS 13TH DAY OF AUGUST. 2018

Karin Wilson, Mayor

Attest

Lisa A. Hanks, MMC
City Clerk



Lisa A. Hanks, MMC

From: Gayle Fogarty

Sent: Thursday, July 19, 2018 2:57 PM

To: Lynn Donnelly Maser

Cc: Lisa A. Hanks, MMC

Subject: August 13 - City Council Meeting

The Recreation Board requested the following recommendation be made to the City Council for the August 13.
2018 City Council Agenda.

Recreation Board

July 18,2018

A motion was made by the Fairhope Recreation Board to recommend to the Fairhope City Council to expend up
to twenty thousand dollars ($20,000) for acquisition and installation of a playground set at the Fairhope Soccer
Complex, with the stipulation that the Fairhope Rotary Club will reimburse the City of Fairhope for the cost of
the equipment itself, the motion was considered and approved by Bob Keyser, and seconded by Charlie
Langham, none opposed.

Total: $19,274

Equipment: $11,816
Freight: $710
Owner's Kit: $53

Installation: $6,695

Form U.S. Communities Buying Group - so it doesn't have to go out for bid.

Gayle Fogarty
Mayor's Office
City of Fairhope
P.O. Drawer 429

Fairhope, AL 36533
251.990.0100 phone



City of Fairhope

Approval for Special Event Request

Date complete application submitted to Rental Facilities Department

□ City Sponsored Event (^^on City Sponsored Event
Event: Lp \ Q_^ "Pi R
Person Requesting: rV\^) ,ss^ Hio VM p ̂ <^nS
Date of Event: ^ ^ I ̂
Location: CBJ^ P*^r4-

Please attach all supporting documentation.

Approval:

Ja<^ TJ. Date: /) 7V J' '2dI^
Police Chief^esignee

Estimated security cost for event $ ZOO ' ̂  ^

Date: i S"
frector of Public Works/^^ignee

Estimated cost for city services $ dOd*

Disapproval:

Police Chief

Director of Public Works/Designee

Date:

Date:

□ Route back to rental facilities department for application package finalization

NOTES:

Once signatures are obtained, please forward to the City Clerk's office to go before council.










