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CITY OF FAIRHOPE

CITY COUNCIL WORK SESSION AGENDA

TUESDAY, 15 MAY 2018 - 4:30 P.M. - COUNCIL CHAMBER

1. Discussion of BBVA Compass Distributed Card Program - Michael Hinson

2. Discussion of Proposed Amendment to Personnel Handbook regarding the Police
Department and authorization to "take home" City police vehicles who live outside
the Police Jurisdiction.

3. Discussion of Proposed Amendment to Personnel Handbook regarding Exempt
salaried employees and clocking in; and all Non-exempt employees (that is,
employees paid for all hours worked in excess of 40 hours in a work week) to have
an automatic deduction for unpaid meal period.

4. Recycling Discussion and Highway Safety Improvement Grant (Roundabout at North
Section, State Highway 104, Veterans Drive, and Scenic 98 - Richard Johnson

5. Discussion of amending Beach Access Fees

6. Discussion of Budget Poll - Mayor Wilson

7. Committee Updates

8. Department Head Updates/Grant Updates

Next Regular Meeting Tuesday, May 29,2018 at 4:30 p.m. and Same Place



CITY OF FAIRHOPE

CITY COUNCIL AGENDA

TUESDAY, 15 MAY 2018 - 6:00 P.M. - CITY COUNCIL CHAMBER

Invocation and Pledge of Allegiance

1. Approve minutes of 23 April 2018 Regular City Council Meeting, minutes of 23 April 2018
Work Session, and minutes of 23 April 2018 Agenda Meeting.

2. Report of the Mayor

3. Public Participation - Agenda Items - (3 minutes maximum)

4. Council Comments

5. Final Adoption - Ordinance - Amend Zoning Ordinance No. 1253.
Zoning Ordinance Amendment
•  Article III, Section D.9. Accessory Dwelling Units amending to allow units with

kitchens to make a bona fide dwelling unit subject to locational requirements.
(Introduced at the April 23, 2018 City Council Meeting)

6. Final Adoption - Ordinance - Amend Zoning Ordinance No. 1253.
Request to amend Ordinance No. 1142 known as the Greeno Professional Village Planned
Unit Development (PUD) to allow the building orientation, parking area orientation, and 25'-
0" tall light poles reflected in the Site Plan Approval request SR 17.03. This property of
Community Bank, National Association, generally located at 200 N. Greeno Road,
Fairhope, Alabama. Tax PPIN: 77195. (Introduced at the April 23, 2018 City Council
Meeting)

7. Site Plan Approval (SR 17.03) - Request of Gulf States Engineering and Dale Partners, LLC
for Site Plan Approval for Community Bank, National Association, generally located at
Lot 1 of the Greeno Professional Village PUD; 200 N. Greeno Road, Fairhope, Alabama.

8. Resolution - That the City Council hereby approves and adopts the recommended $5.00 per
pumpout fee associated with the Pumpout station located at Fairhope Docks.

9. Resolution - That by the City Council of the City the Settlement Agreement is hereby
approved and that the Mayor and the City Clerk of the City are hereby authorized and
directed to execute and attest, respectively, for and on behalf of the City, the Settlement
Agreement with The Utilities Board of the City of Daphne.

10. Resolution - That due to the City being unable to reach an agreement with the Buying Group,
That the City Council hereby rescinds Resolution No. 3043-18; and authorizes Mayor Karin
Wilson to execute Extension No. I for the Contract with Mowrey Elevator Company of
Florida, Bid No. 012-17, Citywide Elevator Maintenance 2017 for one additional year; as per
terms and conditions of the original awarded bid Inc.







STATE OF ALABAMA ) (

COUNTY OF BALDWIN ) (

The City Council met in a Work Session at 4:30 p.m.,
Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,
on Monday, 23 April 2018.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Robert Brown, and Kevin Boone, Mayor Karin Wilson, City Attorney Marcus E.
McDowell, and City Clerk Lisa A. Hanks. Councilmember Jimmy Conyers was
absent.

Council President Burrell called the meeting to order at 4:30 p.m.

The following topics were discussed:

•  The Discussion of Inmate Phone System was next on the agenda presented by Chief
Petties and Corrections Officer Jacob Colle. They explained the need for a phone
system due to our system not working since 2012. The system is regulated by the
FCC and is a tool for helping with inmates. The inmates or their family setup an
account and pay for the calls. Officer Colle said visitation phones are included in the
package. The consensus of the City Council was to move forward.

•  Public Works Director Richard Johnson began the Follow-up Discussion of HVAC at
the James P. Nix Center. He said ballroom is at one-third capacity; and the fresh
return air unit is out of commission. Mr. Johnson said this is a high use facility with
events. He responded that this will be a sixty percent replacement of the unit.
Council President Burrell questioned how can the City find a solution for these
issues. Mr. Johnson replied better preventive maintenance; and preventive
maintenance contracts. Mayor Wilson commented we need a Building Maintenance
Department. Councilmember Brown said no positive air is bad for the building.

•  Councilmember Boone said they had a good Personnel Board meeting; and
mentioned Ron Hayes being a Safety Specialist and will help the City with a Safety
Management Program. The Harbor Board met and the seawall is almost complete.

•  Public Works Director Richard Johnson brought up the FEMA and AEMA regarding
Hurricane Nate. He said the Public Assistant Grant has been completed. He
mentioned the abutments have been placed for the Pedestrian Bridge across Fly
Creek. Mr. Johnson thanked the Mayor and Councilmembers for the merit raise. He
said the top third in Public Works received a merit raise; and recognized their worth
for the City.

Councilmember Boone questioned the FEMA funds "ETA." He also asked about
watching the bridge get put in place. Councilmember Brown said he wanted to see
plan for Magnolia Beach instead of dumping sand. Mr. Johnson replied part of the
$6.2 million from the Restore Act Funds if to help fix this issue.







STATE OF ALABAMA )(

COUNTY OF BALDWIN )(

The City Council met in an Agenda Meeting at 5:30 p.m.,
Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,
on Monday, 23 April 2018.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Robert Brown and Kevin Boone, Mayor Karin Wilson, City Attorney Marion E. Wynne,
and City Clerk Lisa A. Hanks. Councilmember Jimmy Conyers was absent.

The Agenda Meeting discussion was included in the City Council Work Session.

Jack Burrell, Council President

Lisa A. Hanks, MMC
City Clerk



STATE OF ALABAMA )(

COUNTY OF BALDWIN )(

The City Council, City of Fairhope, met in regular session at
6:00 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532, on
Monday. 23 April 2018.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers (arrived at 7:45 p.m.), Robert Brown, and Kevin Boone, Mayor Karin
Wilson, City Attorney Marcus E. McDowell, and City Clerk Lisa A. Hanks.

There being a quorum present. Council President Burrell called the meeting to
order. The invocation was given by Dr. Ed Glaize, Senior Pastor of Fairhope United
Methodist Church, and the Pledge of Allegiance was recited.

Council President Burrell stated there was a need to add on an agenda items
after Agenda Item Number 18: a resolution that the City Council hereby authorizes
limited waivers of 10-day application submission, pre-production meeting
requirements, deposits and fees for two low impact video and film productions to be
shot in the City of Fairhope on April 30, 2018 through May 1, 2018; and on May 8,
2018 and May 9, 2018. Said projects are produced by Mary Productions South and
Citizens Pictures. All other film permit requirements remain in full force; and a
resolution that Resolution No. 3048-18 is hereby amended and now approves the
purchase of Ten (10) Laptop Computers for the Police Department and the equipment
is available for direct procurement through "National IP A" Buying Group Contract;
and therefore, does not have to be let out for bid. This has been nationally bid
through the National IPA's bid process. The total cost is $10,109.50.

Councilmember Boone moved to add on the above-mentioned items not on

the printed agenda. Seconded by Councilmember Brown, motion passed
unanimously by voice vote.

Councilmember Boone moved to approve minutes of the 9 April 2018, regular
meeting; minutes of the 9 April 2018, work session; and minutes of the 9 April 2018,
agenda meeting. Seconded by Councilmember Robinson, motion passed
unanimously by voice vote.

Mayor Wilson addressed the City Council and invited everyone to the State of
the City on Thursday at 6:00 p.m. at the James P. Nix Center. She mentioned there
would be a video and a summary for the year; and there would be an info-graph in the
Utility bills. Mayor Wilson said we have $50,000.00 from surplus vehicles; and the
fuel dock is moving forward.
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ORDINANCE NO.

AN ORDINANCE AMENDING ORDINANCE NO. 1510

KNOWN AS THE PERSONNEL RULES,

POLICIES AND PROCEDURES ORDINANCE

BE IT ORDAINED BY THE CITY OF FAIRHOPE GOVERNING BODY OF THE CITY OF

FAIRHOPE, FAIRHOPE, ALABAMA, as follows:

Section 1. The ordinance known as the Personnel Rules, Policies, and Procedures
Ordinance {No. 1510), adopted 14 April 2014, together with the Personnel
Handbook of the City of Fairhope, be and the same hereby is changed and
altered in respect to the certain section below:

SECTION - VIII. Employee Responsibilities and Conduct

8.11 USE OF CITY VEHICLES.

Only employees authorized by the Department Head and insured under the City's vehicle
insurance policy may drive a City vehicle. Employees authorized to drive City vehicles must
comply with the following requirements:

1. "Take-home" vehicles are authorized based on the needs of the City and only for employees
living inside the police jurisdiction; provided, with the permission of the Chief of Police and
the Mayor based on the needs of the police department, a police officer who lives outside
the police Jurisdiction may be authorized to "take home" a City police vehicle to respond to
calls for police assistance within the City of Fairhope's police jurisdiction. Except for
commuting to and from work, City vehicles must be used only for City business.

Balance of Section 8.1

Ordinance.

remains as written in the Personnel Rules, Policies and Procedures

Section 2. Any ordinance, resolution, or part(s) thereof, in conflict with said "Personnel
Rules, Policies, and Procedures - 2014," Employee Responsibilities and
Conduct, 8.11 Use of City Vehicles is hereby repealed.

Section 3. If any section or provision of this ordinance, or of "Personnel Rules, Policies,
and Procedures - 2014", be declared invalid or unconstitutional by judgment or
decree shall not affect any other section or provision.

Section 4. This Ordinance shall take effect immediately upon its due adoption and
publication as required by law.

ADOPTED THIS 15TH DAY OF MAY. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk







ORDINANCE NO.

AN ORDINANCE AMENDING ORDINANCE NO. 1510

KNOWN AS THE PERSONNEL RULES,

POLICIES AND PROCEDURES ORDINANCE

BE IT ORDAINED BY THE CITY OF FAIRHOPE GOVERNING BODY OF THE CITY OF

FAIRHOPE, FAIRHOPE, ALABAMA, as follows:

Section 1. The ordinance known as the Personnel Rules, Policies, and Procedures

Ordinance (No. 1510), adopted 14 April 2014, together with the Personnel
Handbook of the City of Fairhope, be and the same hereby is changed and
altered in respect to the certain sections below:

SECTION - HI. Hours of Work and Attendance

3.02. Recording Time Worked

All employees must accurately record all hours worked in the manner prescribed by the City.
Employees failing to accurately record time are subject to discipline. An employee may not
record another employee's time or allow another employee to record his or her time. Employees
shall not alter or falsify their own or another employee's time record. Violation of these rules is
a ground for immediate dismissal.

Exempt^ salaried employees do not have to clock in and will be paid from schedule. Exempt
employees, however, must still advise the Payroll Administrator or City Accountant of sick
days taken and vacation time scheduled.

3.04. Breaks and Meal Periods

Employees generally will receive one fifteen-minute paid break during the morning.
Supervisors will arrange the time of the break to ensure City business and services are not
unduly interrupted. Breaks cannot be combined with meal periods to extend the meal period,
and employees may not leave work early in lieu of taking their break.

Meal periods are scheduled by the employee's Department Head. Scheduled meal periods may
vary depending on department workloads. Employees will be completely relieved from duty
during the scheduled meal period, which shall be at least 30 minutes and no longer than 60
minutes. Meal periods are unpaid. An employee may not work during the scheduled meal break
unless the Department Head instructs or authorizes the employee to work during the meal break.
If an employee is instructed or authorized to work during the meal period, the entire meal
period time must be reported as time worked to ensure non-exefnpt employees are paid for the
time.

All non-exempt employees {that is, employees paid overtime pay for all hours worked in excess
of 40 hours in a work week as provided in Personnel Rule 4.04) will have an automatic
deduction from their regularly scheduled work hours each work day for the unpaid meal period
of at least 30 minutes and not longer than 60 minutes. This includes Police support staff and
Police administrative personnel working regular eight-hour shifts.

The City expects employees to take their full unpaid meal period each scheduled work day at
the time designated by the Department Head. However, if an employee is instructed or
authorized by his or her Department Head or immediate supervisor to work during the meal
period, the entire meal period will be treated as hours worked and will be recorded as such to
ensure that non-exempt employees are properly paid for the time. Thus, if an employee is
instructed or authorized to work through the meal period or is directed to return to work during
the meal period and his or her meal break is thereby interrupted the employee's immediate
supervisor or Department Head must promptly email the Payroll Administrator or City
Accountant, who are authorized to override the automatic deduction to ensure that the meal
period is treated as hours worked for payroll purposes.









Memorandum

From:

Thru:

Date:

Subject:

Richard D. Johnson, P.E., Public Works Directoi^

Honorable Karin Wilson, Mayor

Lynn Donnelly Maser, Special Projects

City Clerk; Council President; File

May 2, 2018

Public Works Request to Present at 05/15/2018 Council Work Session

Mayor Wilson:

I have t\A/o informative subjects that I need to present the City Council at the Work Session on
May 15, 2018. Both subjects are for information and Q&A by the City Council. The items I would
like to present are:

1. Fairhope Recycling Program
a. Commodity Sales to ECUA - Discussion of entering into a contract with the MRP
b. FY2019 Budget - Proposed Operational Restructuring and budgetary impacts

2. Highway Safety Improvement Program Grant - FHWA/ALDOT - Roundabout at North
Section, City 104, Veterans Drive and Scenic 98

a. Grant Details

b. Application Details
c. Estimate of Probable Cost

d. Budgetary Impact and Cost to the City

No action is being requested of Council at this time. If Council indicates an interest in acting on
any or all these items, they will be submitted for consideration at a future Council Business
Meeting. I will prepare and submit a background information packet for Council by next
Wednesday. If you have any questions or need further information, do not hesitate to contact

Yours,

























































ABiS

Memorandum

From: Richard D. Johnson, P.E., Public Works Directoi\

To: Mayor Wilson & City Council Members

CC: City Clerk; File

Date: May 8,2018

Subject: Highway Safety Improvement Program (HSIP) Grant - Roundabout at
N. Section Street, City 104, Veterans Dr & Scenic 98

The intersection of N. Section St.. City 104, Veterans Dr. & Scenic 98 has been identified by the
Alabama Department of Transportation (ALDOT) as a good candidate for a Highway Safety
Improvement Program (HSIP) Grant. HSIP dollars are appropriated to mitigate safety issues,
especially at intersections. The crash data since 2012 indicates this intersection is one of the
top candidates in the County for funding. The safety mitigation would involve replacing the four-
way intersection with a modern roundabout with appropriate street lighting.

ALDOT is requesting the City of Fairhope sponsor this project and submit the required
application with supporting documents. As sponsor we are obligated to a 10% match of all cost
with the HSIP Grant providing the remaining 90%. In 2008 this same intersection was proposed
for the installation of the first modern roundabout in Baldwin County. State funding was
potentially available and the engineering firm of Volkert, Inc. worked on design documents to a
relatively high level of completion. For a variety of reasons, the project never was initiated.
ALDOT has stated that funding would be contingent on keeping Volkert, Inc. as the Engineer of
Record (EGR) to avoid duplication and provide cost savings.

Volkert, Inc. has updated cost estimates based on the original geometric design of the 2008
roundabout. The estimate of probable cost is:

Mitigation/
Improvement

Survey, Design
Engineering &
Environmental

Construction

CE&I&

Geo -

Tech

Total
City
Match

HSIP

Match

Roundabout $75,950 $827,247 $118,270 $1,021,467 $102,147 $919,320

Lighting $25,00 $250,000 $0 $275,000 $27,500 $247,500

Totals $100,950 $1,077,247 $118,270 $1,296,467 $129,647 $1,166,820





















ORDINANCE NO. 1M3

AN ORDINANCE REPEALING AND REPLACING ORDINANCE NO. 5^
TO PROTECT THE PUBLIC HEALTH, SAFETY AND WELFARE BY

PROVIDING POLICY AND PROCEDURE FOR PARK BEACH ENTRANCE FEE

AT FAIRHOPE'S BAY FRONT WITHIN THE CITY OF FAIRHOPE

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF FAIRHOPE,

ALABAMA, as follows:

It is expressly declared that the purpose of these regulations, policies and procedures is to provide
a guideline for those people wishing to use the Park Beach at Fairhope's bay front and establish an
entrance fee for such use to partially defray the cost of administering these services and the
additional costs and expenses to maintain the Park Beach.

This policy is applicable to City of Fairhope Park Beach.

SECTION I. PARK BEACH POLICY

It shall be unlawful for any person to drive any type of motor vehicle, walk or ride a bicycle into
the City of Fairhope Park Beach, Fairhope, Alabama without paying the Park Beach entrance fee.

SECTION II. PARK BEACH ENTRANCE FEES

The following are the City of Fairhope Park Beach entrance fees:

Motor Vehicles $20.00 per vehicle

Pedestrians and Bicycles $5.00 for each

A City of Fairhope resident is allowed free access; however, must present the Park Beach Access
Decal on vehicle; and must show proof of residency if walking or riding a bicycle.

SECTION III. PENALTY FOR VIOLATION.

Any person who violates any provision herein shall be subject to a penalty not to exceed that
provided in Section 1 -8 of the Fairhope Code of Ordinances.

SECTION IV. SEVERABILITY

The sections, paragraphs, sentences, clauses and phrases of this ordinance are severable, and if any
phrase, clause, sentence, paragraph or section of this ordinance shall be declared unconstitutional
by a court of competent jurisdiction, then such ruling shall not affect any other paragraphs and
sections, since the same would have been enacted by the municipality council without the
incorporation of any such unconstitutional phrase, clause, sentence, paragraph or section.

SECTION V. EFFECTIVE DATE

This ordinance shall take effect immediately upon its due adoption and publication as required by
law.

ADOPTED THIS THE 23RD DAY OF APRIL. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk





Request for City of Fairhope Citizen Survey
May 8, 2018

Purpose:

The City of Fairhope is interested in collecting statistically significant
data from its residents within the City limits that will help the City
understand citizen priorities and especially help to inform the work of
the Mayor and Council as they begin the development of and
deliberations on a budget for the upcoming fiscal year. The City of
Fairhope is the fastest growing city in the fastest growing county
(Baldwin) in Alabama. Consequently, the needs are great and
growing. While the City has been successful in requests and has been
awarded millions of dollars in one-time grants to assist with the repair,
improvement and development of needed infrastructure and other
services, the City must still prioritize additional work for the upcoming
fiscal year based on limited funding. As such, the survey results will
not guarantee the address of each issue identified by citizens, but will
help guide overall planning for the coming year, as well as the longer
term.

Concept:

Based on a review of best practices by the City's Finance Director, a
preferred model can be found in an annual survey conducted for the
City of Auburn, Alabama of its residents in the spring of 2017 (and
annually since 1985). Though the City of Fairhope requires a
substantially scaled back version of the exercise than was in Auburn's
''DirectionFinder" citizen survey, the model is a proven and successful
methodology that could be conducted on a continuing annual basis at
a reduced level of effort for the City of Fairhope, should it prove
helpful and successful in its inaugural year.

Methodology:

Specifically, the methodology involves:
A hard copy survey mailed to a random sample of 6,500 households
within the city limits of the City of Fairhope. The vendor would be
requested to return the number of completed surveys necessary for a
95% level of confidence, with a precision of at least -i-/-3.5%. While
the City of Auburn's survey was extensive (7 pages at length), we







ORDINANCE NO.

AN ORDINANCE AMENDING ORDINANCE NO. 1253

KNOWN AS THE ZONING ORDINANCE

The ordinance known as the Zoning Ordinance (No. 1253), adopted 27 June 2005, is changed
and altered as described below;

WHEREAS, the City of Fairhope Planning Commission directed the Planning Department to
prepare amendments to our Zoning Ordinance; and,

WHEREAS, the proposed amendments relate to accessory dwelling units; and,

WHEREAS, after the appropriate public notice and hearing of ZC 17.14, the Planning
Commission of the City of Fairhope, Alabama has forwarded a favorable recommendation;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF

FAIRHOPE, ALABAMA;

1. THAT, Article ill. Section D.9. Accessory Dwelling Units be hereby amended to read as
follows:

a. Intent: The intent ofthe special conditions for accessory dwelling units is to allowflexibility in living
arrangements and home occupations while maintaining the residential character of existing
neighborhoods. These standards apply to all districts except for the Village Districts in Article VI.

b. Location Restrictions: Accessory dwelling units shall be located on the same lot as the principal
structure and are subject to the dimension standards in Section C.2. of this Article.

c. Site Requirements:
(1) Any accessory structure proposed for office or extra living areas shall not be larger than 50% of

the gross square footage of the principal structure.
(2) Any utilities for an accessory structure shall run through the principal structure.
(3) The principal dwelling unit located on a parcel or land containing an accessory dwelling shall

be occupied by the owner.
(4) Occupants of the accessory dwelling must be a singlefamily as defined by the term 'family " in

Article IX. of the Zoning Ordinance and are only permitted in allowable zoning districts.
(5) An accessory dwelling shall meet the same parking requirements of a principal dwelling.
(6) Any residential accessory dwelling must comply with Article III. Section C. Dimension

Standards.

(7) Only one accessory dwelling unit per parcel is permitted.
(8) The accessory dwelling unit height shall not exceed the height ofthe principal structure.

Severability Clause - if any part, section or subdivision of this ordinance shall be held
unconstitutional or invalid for any reason, such holding shall not be construed to invalidate or
impair the remainder of this ordinance, which shall continue in full force and effect
notwithstanding such holding.

Effective Date - This ordinance shall take effect immediately upon its due adoption and
publication as required by law.

ADOPTED THIS 15TH DAY OF MAY. 2018

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC
City Clerk







ORDINANCE NO.

AN ORDINANCE AMENDING ORDINANCE NO. 1253 KNOWN AS THE

ZONING ORDINANCE TO AMEND ORDINANCE NO. 1142: A PLANNED

UNIT DEVELOPMENT KNOWN AS GREENO PROFESSIONAL VILLAGE;

TO APPROVE A SITE PLAN; PROVIDING A SEVERABILITY CLAUSE;
AND PROVIDING AN EFFECTIVE DATE.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF FAIRHOPE,

ALABAMA as follows:

The City of Fairhope has approved a request to zone property to a PUD (Planned Unit
Development) to be know as Greeno Professional Village on the 8th day of April 2002.

Community Bank, National Association made the application to amend said ordinance,
specifically Lot 1, and

After the appropriate public notice and hearing of the Planning Commission of the City
of Fairhope, Alabama has forwarded a favorable recommendation.

The property of Community Bank, National Association generally located at 200 N.
Greeno Road, Fairhope, Alabama.

LOT 1, GREENO PROFESSIONAL VILLAGE PUD

PPIN: 77195

Legal Description: (Case number ZC 17.17)

LOT 1 OF GREENO PROFESSIONAL VILLAGE, ACCORDING TO THE PLAT

THEREOF RECORDED AT SLIDE 2086-E OF THE RECORDS IN THE OFFICE OF

THE JUDGE OF PROBATE OF BALDWIN COUNTY, ALABAMA.

1. That, in Case Number ZC 17.17 the property described above shall develop in
substantial conformity with the attached site plat as attached as "Exhibit A" and shall
remain in compliance with the previously approved PUD site plan. Any substantial
deviation from the attached site plan or the previously approved PUD site plan, as
determined by the Planning Director will required re-approval by the Planning
Commission and the City Council of the City of Fairhope, Alabama as a PUD
amendment;

2. That, the following amendments have been made to Lot 1 of the PUD:

Building Orientation: As shown on the approved site plan attached as Exhibit A.

Parking Area Orientation: As shown on the approved site plan attached as Exhibit A.























Prepared By:

J. Buford King; LEED AP, QCI

City Planner

Project Name:

Community Bank

Site Data:

Total Area -1.16 acres+/-

Project Type:

Site Plan Review

Jurisdiction:

Fairhope Corporate Limits

Zoning District:

PUD - Planned Unit

Development

PPIN Number:

77195

General Location:

Edwards Ave and Greeno Rd

Engineer:

Gulf States Engineering and

Dale Partners (Architecture)

Owner:

Community Bank National

Association

Staff Recommendation:

Conditional Approval

Planning Commission

Recommendation:

Conditional Approval

City Council

Site Plan

Case: SR 17.03 Community Bank
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RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that the City Council hereby approves and adopts the
recommended $5.00 per pumpout fee associated with Pumpout station located at the
Fairhope Docks.

ADOPTED THIS 15TH DAY OF MAY. 2018

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC

City Clerk



RESOLUTION NO.

WHEREAS, The Utilities Board of the City of Daphne initiated civil litigation against
the City of Fairhope, Alabama over the payment of net profits over jointly owned gas
transmission lines based on the proper interpretation of a 1950 agreement in the Circuit
Court of Baldwin County, Alabama, CV-2017-900915; and

WHEREAS, the City of Fairhope has negotiated with The Utilities Board of the City of
Daphne through its Counsel regarding a settlement of the Litigation;

WHEREAS, the City desires to enter in to a settlement with The Utilities Board of the
City of Daphne, and The Utilities Board of the City of Daphne desires to enter in to a
settlement with the City, all according to the terms and conditions of the Settlement
Agreement, and

WHEREAS, The Utilities Board of the City of Daphne has already approved settlement
of the Litigation on the terms set forth in the Settlement Agreement.

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF FAIRHOPE, ALABAMA, that by the City Council of the City the Settlement
Agreement is hereby approved and that the Mayor and the City Clerk of the City are
hereby authorized and directed to execute and attest, respectively, for and on behalf of the
City, the Settlement Agreement.

DULY ADOPTED THIS 15TH DAY OF MAY, 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City Council approved and adopted Resolution No. 3043-18 to allow the
contract between the City of Fairhope and Mowrey Elevator Company of Florida, Inc.
to terminate without extensions and approves the Mayor to seek these services
through a Buying Group contract. The applicable Clause is 7.2 Termination for
Convenience as written conditioned being in compliance with existing contract.

[2] Due to the City being unable to reach an agreement with the Buying Group; the
Public Works Director is requesting that the City extend the contract for Bid No. 012-
17, Citywide Elevator Maintenance 2017 for one additional year; as per terms and
conditions of the original awarded bid; and approves the Mayor to execute Extension
No. 1.

[3] That the City Council hereby rescinds Resolution No. 3043-18; and authorizes
Mayor Karin Wilson to execute Extension No. 1 for the Contract with Mowrey
Elevator Company of Florida, Bid No. 012-17, Citywide Elevator Maintenance 2017
for one additional year; as per terms and conditions of the original awarded bid Inc.

Adopted on this 15th day of Mav. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk







RESOLUTION NO.

WHEREAS, on the 26th day of March, 2018, the City of Fairhope adopted
Resolution No. 3027-18: a resolution to approve the purchase of purchase Ten (10)
Motorola Portable Radios; APX6000 7/800 mhzl.5 for the IT Department and the
type of equipment needed is on the Alabama State Department of Purchasing bid list
and therefore does not have to be let out for bid; with a total cost of $24,935.50;

WHEREAS, the IT Department has discovered that the Radios had not been quoted
with accessories and software;

WHEREAS, the IT Department now desires that the City Council rescinds
Resolution No. 3027-18: and authorizes the purchase of Six (6) Motorola Portable
Radios APX6000 7/800 mhzl.5 with Accessories and Software; for the IT

Department and the type of equipment needed is on the Alabama State Department of
Purchasing bid list and therefore does not have to be let out for bid; with a total cost
of $24,996.00.

NOW THEREFORE BE IT RESOLVED BY THE GOVERNING BODY OF

THE CITY OF FAIRHOPE, ALABAMA, that the City Council Resolution No.
3027-18: and authorizes the purchase of Six (6) Motorola Portable Radios APX6000
7/800 mhzl.5 with Accessories and Software; for the IT Department and the type of
equipment needed is on the Alabama State Department of Purchasing bid list and
therefore does not have to be let out for bid; with a total cost of $24,996.00.

Adopted on this 15th day of May, 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk



















RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that the City Council approves the selection of Magnolia
River for Professional Consultant Services for RFQ No. PS015-18, Cast Iron
Replacement Program with System Mapping and System Modeling; and hereby
authorizes Mayor Karin Wilson to negotiate the fee schedule.

DULY ADOPTED THIS 15TH DAY OF MAY. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk









RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that the City Council approves the selection of Safe Span,
LLC for Professional Bridge Inspection Services for RFQ No. PS017-18, for the Public
Works Department for Bridge Inspections; and hereby authorizes Mayor Karin Wilson to
negotiate the fee schedule.

DULY ADOPTED THIS 15TH DAY OF MAY. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk







RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that the City Council approves the selection of Mott
MacDonald, LLC to perform Professional Engineering Services for Outfall
Assessments for 2018 (RFQ No. PS019-18); approves and accepts the not to exceed
amount of $9,526.00; and hereby authorizes Mayor Karin Wilson to execute a
contract with Mott MacDonald, LLC for same.

DULY ADOPTED THIS 15TH DAY OF MAY. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk











RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids for Metal Building
Maintenance Bam for Soccer Complex for the Recreation Department (Bid Number
003-18) at 555 South Section Street in the City of Fairhope offices, Fairhope,
Alabama.

[2] At the appointed time and place, the following bids were opened and tabulated as
follows:

Please see attached Bid Tabulation for

Metal Building Maintenance Bam for Soccer Complex

[3] After evaluating the bid proposals with the required bid specifications, Kemko,
Inc. with a total bid proposal of $25,347.00, is now awarded the bid for Metal
Building Maintenance Bam for Soccer Complex for the Recreation Department.

Adopted on this 15th day of May, 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk









RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase 21,000 linear feet of Gas Pipe for
the Gas Department to replenish inventory; and authorizes procurement, from
Consolidated Pipe & Supply Company, Inc. based on the option allowed by the Code
of Alabama 1975, Section 41-16-51(b)(7) to obtain quotes. The total cost will be
$18,690.00.

Adopted on this 15th day of Mav. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk















RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,

ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase a 2018 Ford F150 SuperCab 4x2
Pickup for the Fire Department and the type of vehicle needed is on the Alabama
State Department of Purchasing bid list and therefore does not have to be let out for
bid; and

[2] The following is the Alabama State Department of Purchasing contract
information:

Bid Number: T191A

2018 Ford F150 SuperCab Cost is $26,295.00

Adopted on this 15th day of Mav. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk









RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,

ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase a 2018 Ford F150 SuperCab 4x2
Pickup for the Meter Department and the type of vehicle needed is on the Alabama
State Department of Purchasing bid list and therefore does not have to be let out for
bid; and

[2] The following is the Alabama State Department of Purchasing contract
information:

Bid Number: T191A

2018 Ford F150 SuperCab Cost is $22,956.00

Adopted on this 15th day of May, 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk









RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope approves the procurement of a PowerMaster 7332 3-
Phase Metering Site Analyzer for Electric Department Tri-State Utility Products, Inc.,
as Sole Source Provider in the State of Alabama for Powermetrix products. The units
must fit into our existing standardized system; and are exempt from formal bid
pursuant to Code of Alabama 1975, Section 41-16-75. The total cost is $37,740.00.

[2] That the City Council amends the budget to move $37,740,000 from Operating
Supplies to Capital Outlay for the PowerMaster 7332 3-Phase Metering Site
Analyzer.

Adopted on this 15th day of March. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk
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