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CITY OF FAIRHOPE

CITY COUNCIL WORK SESSION AGENDA

MONDAY, 23 APRIL 2018 - 4:30 P.M. - COUNCIL CHAMBER

1. Discussion of Inmate Phone System

2. Follow-up Discussion of HVAC at the James P. Nix Center

3. Committee Updates

4. Department Head Updates/Grant Updates

Next Regular Meeting Tuesday, May 15,2018 at 4:30 p.m. and Same Place



CITY OF FAIRHOPE

CITY COUNCIL AGENDA

MONDAY, 23 APRIL 2018 - 6:00 P.M. - CITY COUNCIL CHAMBER

Invocation and Pledge of Allegiance

1. Approve minutes of 9 April 2018 Regular City Council Meeting, minutes of 9 April 2018
Work Session, and minutes of 9 April 2018 Agenda Meeting.

2. Report of the Mayor

3. Public Participation - Agenda Items - (3 minutes maximum)

4. Council Comments

5. Public Hearing - Ordinance - Amend Zoning Ordinance No. 1253.
Zoning Ordinance Amendment
•  Article III, Section D.9. Accessory Dwelling Units amending to allow units with

kitchens to make a bona fide dwelling unit subject to locational requirements.

6. Public Hearing - Ordinance - Amend Zoning Ordinance No. 1253.
Request to amend Ordinance No. 1142 known as the Greeno Professional Village Planned
Unit Development (PUD) to allow the building orientation, parking area orientation, and 25'-
0" tall light poles reflected in the Site Plan Approval request SR 17.03. This property of
Community Bank, National Association, generally located at 200 N. Greeno Road,
Fairhope, Alabama. Tax PPIN: 77195.

7. Final Adoption - An Ordinance Repealing and Replacing Ordinance No. 590 to protect the
Public Health, Safety and Welfare by providing Policy and Procedure for Park Beach
Entrance Fee at Fairhope's bay front within the City of Fairhope.

8. Resolution - That Mayor Karin Wilson is hereby authorized to execute a contract with Mott
MacDonald, LLC for RFQ No. PS017-17, Professional Engineering Services for Storm
Water Outfall Study, with a not to exceed $22,500.00.

9. Resolution - That the City Council approves the selection of the following Professional
Engineering Services for RFQ No. PS014-18, Multiple Wastewater Collection and
Transmission System Improvements; and hereby authorizes Mayor Karin Wilson to negotiate
the fee schedule:

[Project 1] - Church Street Outfall Transmission System with Sawgrass Consulting, LLC

[Project 2] - Bayou Drive, Fairwood Boulevard, and Fairhope Avenue Transmission System
with Dewberry Preble-Rish, LLC

[Project 3] - GIS Mapping for Asset Management & Modeling Capability - Volkert, Inc.

[Project 4] - Fels Avenue Lift Station Rehabilitation - Goodwyn Mills Cawood, Inc.

[Project 5] - Grand Hotel Lift Station Assessment and Collection System Evaluation -
Hutchinson, Moore & Ranch, LLC







STATE OF ALABAMA ) (

COUNTY OF BALDWIN ) (

The City Council met in a Work Session at 4:30 p.m.,
Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,
on Monday, 9 April 2018.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown, and Kevin Boone, Mayor Karin Wilson, City
Attorney Marcus E. McDowell, and City Clerk Lisa A. Hanks.

Council President Burrell called the meeting to order at 4:30 p.m.; and
announced the first item on the agenda: Budget and Expenditures Discussion was
requested to be removed by Mayor Wilson.

The following topics were discussed:

•  The Discussion of SCADA and Engineering Department was first on the agenda and
discussed by Operations Director Richard Peterson and Mayor Wilson. The growth
we have a need for department and SCADA network. Mr. Peterson said we lack
capability for day-to-day operations. Mayor Wilson commented we need planning
level engineers. After further discussion, the consensus was to move forward with
upgrading and mapping by hiring an engineering firm. Council President Burrell
asked for the Retum on Investment for an in-house Engineering Department because
this would be adding $500,000.00 plus to the budget.

•  The Dockwa Discussion was next on the agenda was explained by Marina Manager
Drew Craze; and said as the marina grows this would help accommodate transient
boaters. He said reservations are taken 24/7; and we can confirm or decline these
reservations based on availability. Council President Burrell questioned the number
of transients. Mr. Craze replied 8 slips, but this company will advertise Fairhope
Docks; and it is the only one compatible with MUNIS. The consensus was to move
forward.

Mr. Craze gave an update on the fuel docks; and said the project would not begin
until after April 18, 2018. He said we are waiting on the contractor.

•  Lynn Maser and Lance Cabaniss discussed the Clubhouse Construction Project.
They explained the change order with a savings of $5,100.00. The composite went
away, but it will be a concrete slab that could be stained and/or scored with a thin
coat finish on side.

•  Paige Crawford discussed the Farmer's Market Rules and Vendor Application. Ms.
Crawford explained the requirements and said we are generalizing the policies. The
product will be Alabama grown and specific to Baldwin County. The reselling from
stores and availability to home grown producers was questioned.





STATE OF ALABAMA )(

COUNTY OF BALDWIN )(

The City Council met in an Agenda Meeting at 5:30 p.m.,
Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,
on Monday, 9 April 2018.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown and Kevin Boone, Mayor Karin Wilson, City Attorney
Marion E. Wynne, and City Clerk Lisa A. Hanks.

Council President Burrell called the meeting to order at 5:50 p.m. The City
Council reviewed and discussed the agenda for their meeting to be held today at 6:00
p.m.

There being no further business to come before the City Council, the meeting was
duly adjourned at 5:54 p.m.

Jack Burrell, Council President

Lisa A. Hanks, MMC

City Clerk



STATE OF ALABAMA )(

COUNTY OF BALDWIN )(

The City Council, City of Fairhope, met in regular session at
6:00 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532, on
Monday. 9 April 2018.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown, and Kevin Boone, Mayor Karin Wilson, City
Attorney Marcus E. McDowell, and City Clerk Lisa A. Hanks.

There being a quorum present. Council President Burrell called the meeting to
order. The invocation was given by Kim Mayfield of The Way Community Church,
and the Pledge of Allegiance was recited.

Council President Burrell announced that City Attorney McDowell does not
recommend Dockwa being walked onto the agenda. He stated there was a need to
add on an agenda item after Agenda Item Number 26: a Resolution that the City of
Fairhope has voted to purchase Two (2) Police K-9 Service Dogs for the Police
Department and is a specialty type of purchase through Police Service Dogs, Inc. The
total cost not to exceed $18,000.00.

Councilmember Brown moved to add on the above-mentioned item not on the

printed agenda. Seconded by Councilmember Boone, motion passed unanimously by
voice vote.

Councilmember Boone moved to approve minutes of the 26 March 2018,
regular meeting; minutes of the 26 March 2018, work session; and minutes of the 26
March 2018, agenda meeting. Seconded by Councilmember Robinson, motion
passed unanimously by voice vote.

Mayor Wilson addressed the City Council regarding the following items:

1) Each year the Optimist Club of Perdido Bay recognizes the outstanding performances
of Police Officers. Officer Brett Dahlman was recognized for his outstanding
performance; and Lieutenant Stephanie Hollinghead was named Officer of the Year.
She congratulated both officers for 2018.

2) Earth Day Mobile Bay will be Saturday, April 21, 2018. Each year Earth Day
Mobile Bay and the City of Fairhope hold a design contest for its Anti-Litter
Campaign. This year's slogan and design winner comes from Mrs. Gilheart's Fifth
Grade class from Fairhope Intermediate School: Kaleigh Rogers. Mayor Wilson read
the proclamation for Earth Day.

















































ORDINANCE NO.

AN ORDINANCE AMENDING ORDINANCE NO. 1253

KNOWN AS THE ZONING ORDINANCE

The ordinance known as the Zoning Ordinance (No. 1253), adopted 27 June 2005, is changed
and altered as described below;

WHEREAS, the City of Fairhope Planning Commission directed the Planning Department to
prepare amendments to our Zoning Ordinance; and,

WHEREAS, the proposed amendments relate to accessory dwelling units; and,

WHEREAS, after the appropriate public notice and hearing of ZC 17.14, the Planning
Commission of the City of Fairhope, Alabama has forwarded a favorable recommendation;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
FAIRHOPE, ALABAMA;

I. THAT, Article III, Section D.9. Accessory Dwelling Units be hereby amended to read as
follows:

a. Intent: The intent of the special conditionsfor accessory dwelling units is to allowflexibility in living
arrangements and home occupations while maintaining the residential character of existing
neighborhoods. These standards apply to all districts exceptfor the Village Districts in Article VI.

b. Location Restrictions: Accessoiy dwelling units shall be located on the same lot as the principal
structure and are subject to the dimension .standards in Section C.2. of this Article.

c. Site Requirements:
(1) Any accessory structure proposedfor office or extra living areas shall not be larger than 50% of

the gross square footage of the principal structure.
(2) Any utilities for an accessory structure shall run through the principal structure.
(3) The principal dwelling unit located on a parcel or land containing an accessory dwelling shall

be occupied by the owner.
(4) Occupants of the accessory dwelling must be a single family as defined by the term "family " in

Article IX. of the Zoning Ordinance and are only permitted in allowable zoning districts.
(5) An accessory dwelling shall meet the same parking requirements of a principal dwelling.
(6) Any residential accessoiy dwelling must comply with Article III. Section C. Dimension

Standards.

(7) Only one accessory dwelling unit per parcel is permitted.
(8) The accessory dwelling unit height shall not exceed the height of the principal structure.

Severability Clause - if any part, section or subdivision of this ordinance shall be held
unconstitutional or invalid for any reason, such holding shall not be construed to invalidate or
impair the remainder of this ordinance, which shall continue in full force and effect
notwithstanding such holding.

Effective Date - This ordinance shall take effect immediately upon its due adoption and
publication as required by law.

ADOPTED THIS 23RD DAY OF APRIL, 2018

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC

City Clerk







ORDINANCE NO.

AN ORDINANCE AMENDING ORDINANCE NO. 1253 KNOWN AS THE

ZONING ORDINANCE TO AMEND ORDINANCE NO. 1142: A PLANNED

UNIT DEVELOPMENT KNOWN AS GREENO PROFESSIONAL VILLAGE;

TO APPROVE A SITE PLAN; PROVIDING A SEVERABILITY CLAUSE;
AND PROVIDING AN EFFECTIVE DATE.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF FAIRHOPE,

ALABAMA as follows:

The City of Fairhope has approved a request to zone property to a PUD (Planned Unit
Development) to be know as Greeno Professional Village on the 8^*^ day of April 2002.

Community Bank, National Association made the application to amend said ordinance,
specifically Lot 1, and

After the appropriate public notice and hearing of the Planning Commission of the City
of Fairhope, Alabama has forwarded a favorable recommendation,

The property of Community Bank, National Association generally located at 200 N.
Greeno Road, Fairhope, Alabama.

LOT 1, GREENO PROFESSIONAL VILLAGE PUD

PPIN: 77195

Legal Description: (Case number ZC 17.17)

LOT 1 OF GREENO PROFESSIONAL VILLAGE, ACCORDING TO THE PLAT

THEREOF RECORDED AT SLIDE 2086-E OF THE RECORDS IN THE OFFICE OF

THE JUDGE OF PROBATE OF BALDWIN COUNTY, ALABAMA.

1. That, in Case Number ZC 17.17 the property described above shall develop in
substantial conformity with the attached site plat as attached as "Exhibit A" and shall
remain in compliance with the previously approved PUD site plan. Any substantial
deviation from the attached site plan or the previously approved PUD site plan, as
determined by the Planning Director will required re-approval by the Planning
Commission and the City Council of the City of Fairhope, Alabama as a PUD
amendment;

2. That, the following amendments have been made to Lot 1 of the PUD:

Building Orientation: As shown on the approved site plan attached as Exhibit A.

Parking Area Orientation: As shown on the approved site plan attached as Exhibit A.























ORDINANCE NO.

AN ORDINANCE REPEALING AND REPLACING ORDINANCE NO. ̂
TO PROTECT THE PUBLIC HEALTH, SAFETY AND WELFARE BY

PROVIDING POLICY AND PROCEDURE FOR PARK BEACH ENTRANCE FEE

AT FAIRHOPE'S BAY FRONT WITHIN THE CITY OF FAIRHOPE

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF FAIRHOPE,

ALABAMA, as follows:

It is expressly declared that the purpose of these regulations, policies and procedures is to provide
a guideline for those people wishing to use the Park Beach at Fairhope's bay front and establish an
entrance fee for such use to partially defray the cost of administering these services and the
additional costs and expenses to maintain the Park Beach.

This policy is applicable to City of Fairhope Park Beach.

SECTION I. PARK BEACH POLICY

It shall be unlawful for any person to drive any type of motor vehicle, walk or ride a bicycle into
the City of Fairhope Park Beach, Fairhope, Alabama without paying the Park Beach entrance fee.

SECTION II. PARK BEACH ENTRANCE FEES

The following are the City of Fairhope Park Beach entrance fees:

Motor Vehicles $20.00 per vehicle

Pedestrians and Bicycles $5.00 for each

A City of Fairhope resident is allowed free access; however, must present the Park Beach Access
Decal on vehicle; and must show proof of residency if walking or riding a bicycle.

SECTION III. PENALTY FOR VIOLATION.

Any person who violates any provision herein shall be subject to a penalty not to exceed that
provided in Section 1-8 of the Fairhope Code of Ordinances.

SECTION IV. SEVERABILITY

The sections, paragraphs, sentences, clauses and phrases of this ordinance are severable, and if any
phrase, clause, sentence, paragraph or section of this ordinance shall be declared unconstitutional
by a court of competent jurisdiction, then such ruling shall not affect any other paragraphs and
sections, since the same would have been enacted by the municipality council without the
incorporation of any such unconstitutional phrase, clause, sentence, paragraph or section.

SECTION V. EFFECTIVE DATE

This ordinance shall take effect immediately upon its due adoption and publication as required by
law.

ADOPTED THIS THE 23RD DAY OF APRIL. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk









RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that Mayor Karin Wilson is hereby authorized to execute
a contract with Mott MacDonald, LLC for RFQ No. PS017-17, Professional
Engineering Services for Storm Water Outfall Study, with a not to exceed
$22,500.00.

DULY ADOPTED THIS 23RD DAY OF APRIL. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



















RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that the City Council approves the selection of the following
Professional Engineering Services for RFQ No. PS014-18, Multiple Wastewater
Collection and Transmission System Improvements; and hereby authorizes Mayor Karin
Wilson to negotiate the fee schedule:

[Project 1 ] - Church Street Outfall Transmission System with Sawgrass Consulting, LLC

[Project 2] - Bayou Drive, Fairwood Boulevard, and Fairhope Avenue Transmission
System with Dewberry Preble-Rish, LLC

[Project 3] - GIS Mapping for Asset Management & Modeling Capability - Volkert, Inc.

[Project 4] - Fels Avenue Lift Station Rehabilitation - Goodwyn Mills Cawood, Inc.

[Project 5] - Grand Hotel Lift Station Assessment and Collection System Evaluation -
Hutchinson, Moore & Ranch, LLC

DULY ADOPTED THIS 23RD DAY OF APRIL. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk











RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that the City Council hereby approves and authorizes Mayor
Karin Wilson to execute a Memorandum of Understanding between the City of Fairhope
and Portico Fairhope, LLC for the Fairhope Avenue Drainage Improvements Project:
Public-Private Partnership subject to final approval by the City Attorney.

BE IT FURTHER RESOLVED, that the City Council appropriates $97,321.80 from the
already budgeted Capital Projects Fund which has $300,000.00 budgeted for "Drainage
Improvements - Church, Fels & Bancroft."

Adopted on this 23rd day of April. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk













RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids for Fairhope Avenue
Drainage Improvement Pre-Cast Junction Boxes for the Public Works Department
(Bid Number 013-18) at 555 South Section Street in the City of Fairhope offices,
Fairhope, Alabama.

[2] At the appointed time and place, the following bids were opened and tabulated as
follows:

Please see attached Bid Tabulation for Fairhope Avenue
Drainage Improvement Pre-Cast Junction Boxes

[3] After evaluating the bid proposals with the required bid specifications, Foley
Products Company with a total bid proposal of $38,297.00, is now awarded the bid
for Fairhope Avenue Drainage Improvement Pre-Cast Junction Boxes for the Public
Works Department.

Adopted on this 23rd day of April. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk













RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase Rescue Fire Tools for the Fire
Department and the tools are available for direct procurement through the Houston-
Galveston Area Council (H-GAC) Purchasing Cooperative Contract; and therefore,
does not have to be let out for bid. This has been nationally bid through the H-GAC s
bid process. The total cost is $41,149.00.

Adopted on this 23rd day of April. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk











RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase an HVAC Retrofit at the James P.
Nix Center and the equipment is available for direct procurement through the U. S.
Communities Buying Group Contract; and therefore, does not have to be let out for
bid. This has been nationally bid through the U. S. Communities' bid process. The
total cost is $166,002.00; and the budget to be amended for this unbudgeted Capital
Purchase.

Adopted on this 23 rd day of April. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk





























RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, That Mayor Karin Wilson is hereby authorized to
execute Change Order No. 1 to Bid No. 007-18, Multiple Pier Repairs Project in the
amount of $56,603.00; and award of the Change Order to Asphalt Services, Inc.

Adopted on this 23rd day of April. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk





















































RESOLUTION NO.

MUNICIPAL WATER POLLUTION PREVENTION (MWPP) PROGRAM

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF FAIRHOPE, ALABAMA, that

Mayor Karin Wilson is hereby authorized to inform the Department of Environmental Management
that the following actions were taken by the City Council of the City of Fairhope, Alabama.

1. Reviewed the MWPP Annual Report which is attached to the resolution.

2. Set forth the following actions and schedule necessary to maintain effluent
requirement contained in the NPDES Permit, and to prevent the bypass and overflow of
raw sewage within the collection system or at the treatment plant:

(a) Complete the current water and wastewater system assessment and develop an
implementation plan for completing needed improvements necessary for regulatory
compliance and to accommodate future growth.

(b) Continue to perform O & M requirements to the treatment and collection system and
complete repairs when discovered.

(c) Continue to provide training opportunities for the operations staff to assist them with
maintaining certification and knowledge of current methods and technologies.

Adopted this 23rd day of April. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk

I, Lisa A. Hanks, City Clerk of the City of Fairhope, Alabama, do hereby certify that this is a true and
correct copy of Resolution No. passed and approved by the City Council of the City of Fairhope,
Alabama, on the 23rd day of April. 2018.

Lisa A. Hanks, City Clerk Date







































































































































RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,

ALABAMA, That the Compensation and Job Classification Plan along with the Grade Order
Sheet be amended and approved to Add the Job Position of Special Projects Manager; and
the Job Description and Grade of Pay for same; and amend the budget to fund this position
and to defund the position of City Clerk's Assistant.

Addition: Job Positions Grade of Pay

Special Projects Manager 22

ADOPTED THIS 23RD DAY OF APRIL, 2018

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC

City Clerk











BOARD OF ADJUSTMENTS

& APPEALS

NOMINEE (S)

3-Year Term

APPOINTMENTS

REAPPOTNTMF.NTS

Christina Stankoski - 1st Alternate Member

Harry Kohler — 2nd Alternate Member

The terms shall end April 2021 for Alternate Members













Art Walk & Parking Rodeo
Friday, May 4,2018 6-8p.m.

Fairhope Museum Q
of History T

"NO PARKING AFTER FIVE P.M.":

Johnson Ave from Section to Bancroft

Delamare Ave

Church St. from Falrhope to St. James

Section St from Falrhope Ave to Bellangee
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