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1.0 CONTACT LIST AND INTRODUCTION 

1.1 Certification 

I certify under penalty of law that this document and all attachments are prepared under my 
direction or supervision in accordance with a system designed to assure that qualified personnel 
properly gather and evaluate the information submitted. Based on my inquiry of the person or 
persons who manage the system, or those persons directly responsible for gathering the 
information, the information is, to the best of my knowledge and belief, true, accurate, and 
complete. I am aware that there are significant penalties for submitting false information, 
inclufi'J the possibility of fines and imprisonment for knowing violations. 

JLOtvfA lN) lrlli. 
Name and Title (type or print) 

Karin Wilson, Mayor {Signature) 

1.2 List of Contacts 

Address: City of Fairhope 
Post Office Drawer 429 
Fairhope, AL 36533 
Phone: (251) 928-2136 

Contact Person: Mrs. Kim Burmeister 
Code Enforcement Officer 
City of Fairhope 
Planning Department 
Post Office Box 429 
Fairhope, AL 36533 

Phone: {251) 990-2877 

Date 
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1.3 General Introduction 

The City of Fairhope is situated on the eastern shore of Mobile Bay in Baldwin County, in 
southwest Alabama. The 2016 US Census determined the City's population estimate to be 
19,421. The annexed limits, which are also the MS4 area limits, comprises about 14 square 
miles. It is part of the Eastern Shore area with Daphne, Montrose and Spanish Fort to the North. 

There are three main receiving streams within these area limits (Fly Creek, Rock Creek and 
Cowpen Creek). Cowpen Creek is identified as a 303 (d) stream due to the presence of 
atmospheric mercury deposition. It is not anticipated that the land uses in the City of Fairhope 
MS4 watersheds are contributors to the atmospheric deposition of mercury. 

The aquatic resources of the Fairhope Region, including Mobile Bay, Cowpen Creek, Fly Creek 
and Rock Creek are essential to the area's economy and the attractiveness of the community to 
both residents and visitors. Preserving these resources and keeping them healthy is of primary 
interest to the community and to area leaders. 

Pictured: City of Fairhope triangle property at Highway 104 and U. S. Highway 98 (Mobile Bay on 
west side). Picture courtesy of City of Fairhope IT Dept. 
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2.0 STORM WATER MANAGEMENT PROGRAM PLAN (SWMPP) REQUIREMENTS 

2.1 Listed Requirements 

As part of the MS4 Phase II requirements (which was revised effective October 1, 2016), the City 
of Fairhope must develop, implement and enforce a SWMPP which shall include controls 
necessary to reduce the discharge of pollutants from its MS4 consistent with Section 
402(p)(3)(B) of the Clean Water Act and 40 CFR Parts 122.30-122.37. These requirements shall 
be met by the development and implementation of a SWMPP which addresses the best 
management practices (BMPs), control techniques and systems, design and engineering 
methods, public participation and education, monitoring and other appropriate provisions 
designed to reduce the discharge of pollutants from the MS4 to the maximum extent 
practicable. 

The SWMPP shall include: 
1. Map of the City of Fairhope MS4 program area and outfalls 

2. BMPs that will be implemented for each minimum control measure, as listed below, 
and shall consider LID/ Green Infrastructure where feasible 

3. Measurable Goals for each minimum control measure 
4. Proposed schedule to implement minimum control measures 
5. List of person/ persons responsible for coordination of each BMP / measurable 

goals 

The SWMPP shall address these Minimum Control Measures: 
1. Public Education and Public Involvement on Storm Water Impacts 
2. Illicit Discharge Detection and Elimination (IDDE) 
3. Construction Site Storm Water Runoff Control 
4. Post Construction Storm Water Management in New Development and 

Redevelopment 

5. Pollution Prevention/ Good Housekeeping for Municipal Operations 

Pictured: Green median in Fairhope on North Section Street 
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2.2 SWMPP Management 

The City of Fairhope Planning and Zoning Department will serve as the lead coordinator of the 
MS4 Storm Water Management Plan. Several departments within the City wi ll have a ro le in 

Fairhope's MS4 SWMPP: Planning and Zoning; Bui lding; Public Works; Utilities (Gas/Water & 

Sewer/Electric); Recreation and Parks; and Community Development. A general contact number 
for everyone is: 251-928-8003. 

2.3 SWMPP - Watersheds of Fairhope 
The City of Fairhope uses a watershed based approach to storm water management. The MS4 

area limits (also the annexed City limits) encompasses 12 watersheds, and nearly 14 square 
miles. 

City of Fairhope MS4 area limit watersheds (on attached map) are: 

a. Red Gulley 
b. Rock Creek 
c. Fly Creek 
d . Volanta 

e. Big Mouth Gulley 
f. Stacks Gulley 

g. Tatumville Gulley 

h. Point Clear Creek 
i. 
j. 

Turkey Branch* 
Waterhole Branch* 

k. Cowpen Creek * 
I. Pensacola Branch/Worm Branch* 

54 acres(+/-) 

678 acres(+/-) 
1,310 acres(+/-) 

389 acres(+/-) 
500 acres(+/-) 
397 acres(+/-) 
617 acres(+/-) 

1,173 acres(+/-) 

88 acres (+/-) 
600 acres(+/-) 
3,056 acres(+/-) 

91 acres(+/-) 

TOTAL APPROXIMATE ACREAGE: 8,953 {14 SQUARE MILES) 

*These watersheds drain to Fish River and ultimately, Weeks Bay, an Outstanding National Resource 
Water (ONRW). 

While all of these watersheds ultimately dra in to Mobile Bay, the watersheds located on the East side of 

U.S. Highway 98 (for the most part) drain to Fish River before fina l discharge into Mobile Bay. The 
watersheds that drain into Fish River are : Turkey Branch, Waterhole Branch, Cowpen Creek and 
Pensacola/Worm Branch. The watersheds draining east to Fish River are considered Priority 

Construction Site areas, because of the ultimate outfall into Weeks Bay, an Outstanding National 
Resource Water. 
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2.4 MS4 Area Map ("City Limits" represent MS4 area) *Updated: 11/2016 
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3.0 MINIMUM CONTROL MEASURE#l: 

PUBLIC EDUCATION AND PUBLIC INVOLVEMENT ON STORM WATER IMPACTS 

• Requirements: The City of Fairhope must develop and implement a public education 
and outreach program to inform the community about the impacts of storm water 
discharges on water bodies and the steps that the public can take to reduce pollutants 
in storm water runoff to the maximum extent practicable. The City of Fairhope shall also 
comply, at a minimum, with applicable State and local public notice requirements when 
implementing a public involvement/participation program. SWMPP must include public 
input method for SWMPP review and must list target pollutants and target audiences; 
SWMPP must address the reduction of litter, floatables and debris from the MS4 area; 
SWMPP must show methodology for informing and involving individuals, land use 
planners, engineers, businesses and property managers in storm water pollution 
prevention. More information on this requirement can be found in the general permit. 

• Responsible Persons: Planning and Zoning Department; Building Department; Public 
Works Department; Special Events Coordinator; Community Development Director 

• Rationale Statement: The City of Fairhope supports the Fairhope Environmental 
Advisory Board (FEAB), which currently has eight (8) active members. This Advisory 
Board provides a public forum for local environmental discussions and educational 
outreach, with storm water being a major topic of interest. The City of Fairhope also 
works collectively with neighboring municipalities (City of Daphne and City of Spanish 
Fort), Baldwin County, AL-DOT and non-profit agencies to create and provide 
educational materials to the public on storm water issues. Additionally, such hands on 
events as Earth Day (in Fairhope) and the annual Rain Barrel Workshop (held in Fairhope 
and/or Daphne every year) show our communities how to recognize storm water as a 
resource and not (always) a liability.-The Mobile Bay National Estuary Program provides 
registration, workshop materials and demonstration guidance during the annual Rain 
Barrel Workshop. 

The City of Fairhope sponsors several community events each year, such as Coastal 
Clean Up, Mobile Area Earth Day, America Recycles Day and Arbor Day. These events 
collectively reach over 1,000 residents. The Public Works Department coordinates these 
efforts. 

The City of Fairhope supports public access to volunteer water testing results by posting 
a link to Alabama Water Watch on the City website. Alabama Water Watch is a 
volunteer water testing program, overseen by Weeks Bay National Estuary Research 
Reserve. The Alabama Water Watch program currently provides volunteer water 
testing at three locations within Fairhope monthly. Testing parameters include 
turbidity, dissolved oxygen, ph, temperature, and e.coli. ADEM's water quality testing 
(prompting swim advisories) is also posted. 

8 



PUBLIC EDUCATION AND INVOLVMENT ON STORM WATER IMPACTS, cont. 

The City of Fairhope offers opportunities for public review, involvement and 
participation in the City of Fairhope Storm Water Management Program (SWMPP). The 
current SWMPP and the MS4 Annual Report are posted on the City website: 
www.cofairhope.com/departments/planning-and-zoning/publications-and-forms. The 
Planning Commission, a group of appointed volunteers who offer insight and approva l 
on Planning Department procedures and policies, meets monthly at City Hall. The 
meeting is open to the public. The Planning Commission is used annually as a review 
board for the SWMPP. The Planning Department is responsible for coordination of 
these efforts 

The City of Fairhope adheres to with State and loca l public notice requirements for 
public meetings. 

Citizen Complaints/ Comments: The City of Fairhope receives complaints and comment s 
from citizens by having a "General Contact" number listed on the City of Fairhope 
website. This includes storm water, illicit discharge and construction site violation 
complaints. The number (251) 928-8003 is available 24 hours per day (directed to the 
Police Department after hours). Citizens can also enter a "Service Request" compla int on 
line, w hich is directed to the appropriate department: 

,_~--=---qlt,*••----,.__ 
••••w._...,.._..,.111.•~-••-- Lac• - ,.. ... , .. _ 

1:.1 -r,..r..,_ 
-r..11<115oa,niae- -
. Gnlll Im 
· Oltr t..a•n-... 

•r.t1iir.., ... r•-~ 
· -llmp,dioll 

Grl41t'I"-• 

· lltrCan £) """ 
· NlrW!l,.'lrdr lum 

·Salm I) -
·!iMrll..,. 

9 



Target audience for the City educational mechanisms are: 
1. Developers 
2. Contractors 
3. Landscapers 
4. Business owners/ managers 
5. Property owners 
6. Residents 
7. Subdivision Property Owner Associations 
8. Environmental Groups 
9. Educational Groups 
10. City employees 

Pollutants of concern: 
1. Sediment 
2. Oil residue from parking lots 
3. Pesticides, herbicides, fertilizers 
4. Pathogens 

• BMPs / Mechanisms used for educational outreach and Public Involvement: 
1. Brochures/ publications / media 
2. Public Educational Meetings/ Town Hall Meetings 
3. City Website (www.cofairhope.com) 
4. Existing Demonstration projects (Rain Garden, Wetland Pond) 
5. Community Events 
6. Employee Certifications and Training 
7. City Erosion and Sediment Control Workshop 
8. Pet waste bags available in City Parks 
9. Create a Clean Water Future Campaign 
10. Notifications for Public Meetings 
11. Subdivision Property Owners Associations Contact List 
12. City of Fairhope Planning Commission hearings 
13. City of Fairhope Environmental Advisory Board meetings 
14. City of Fairhope Recycling Committee meetings 

Pictured: Create a 
Clean Water Future 
sticker (on many City 
vehicles). This 
directs viewers to 
Create a Clean 
Water Future 
website f or more 
inf ormation. 
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PUBLIC EDUCATION AND INVOLVMENT ON STORM WATER IMPACTS, cont. 

BMP # 1: Brochures/ Publications/ Media promoting green space and storm water 
management, available at City offices and/ or on-l ine: 

1. Greener by the Yard , pamphlet, Weeks Bay Watershed Project 
2. Fairhope Gullies, brochure, joint effort of Mobile Bay National 
Estuary Program, Fairhope Single Tax, and the City of Fairhope 
3. Parks of Fairhope, brochure, joint effort of the Fairhope 
Environmental Advisory Board and the City 
of Fairhope 

4. Storm Water Management, brochure, by Ecosolutions, created for 
the City of Fairhope 

5. Field Guide for Erosion and Sediment Control on Construction 
Sites in Alabama, booklet, by Alabama Soil and Water 
Conservation Committee 

6. Facebook: City of Fairhope frequently uses Facebook to advertise 
events as well as new policies and procedures 

7. What is a Phase JI Small MS4?, brochure compiled by the Eastern 
Shore MS4 Stormwater Education Outreach Team, available at the 
City of Fairhope Planning Department and Public Works Building 

8. Understanding Your Stormwater Management Program; this Sminute 
video, produced by and shared with the permission of the Mobile Bay 
National Estuary Program, is an informational source for elected 
officials, and the general public. It briefly explains the importance and 
requirements of our local MS4 program. Available on the City of 
Fairhope website: www.cofairhope.com/departments/planning-and
building/publications-and-forms 

Responsible Person(s) for brochures/ publication/ media placement: Planning 
Department (Code Enforcement Officer); Public Works Department (Director); 
Community Development (Director) 

11 



PUBLIC EDUCATION AND INVOLVMENT ON STORM WATER IMPACTS, cont. 

BMP # 2: Public Educational Meetings: 

1. Rain Barrel Workshop-Host, assist/ advertise for barrel-building 
hands on workshop open to the Public for a minimal cost; City of 
Fairhope in conjunction with the Mobile Bay National Estuary 
Program and MS4 partners (Daphne, Spanish Fort, AL-DOT and 
Baldwin County) 

2. Mobile Area Earth Day- City of Fairhope is a sponsor of this event 

yearly and it is held at South Beach Park in Fairhope. The Planning 
Department hosts an informational booth here to showcase local 
watershed/ storm water information. The City of Fairhope 
Recycling Committee also has a booth. Additionally, Public Works 

hosts a recycling event here (usually e-waste or HHW). 

Responsible Person(s) for Public Educational Meetings: Planning and Zoning 

Department (Code Enforcement Officer); Public Works Department (Environmental 
Officer) 

Pictured: Dogwood Trail Maids show off City of Fairhope Create a Clean Water Future 
giveaways, April 2017 {Earth Day) 
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PUBLIC EDUCATION AND INVOLVMENT ON STORM WATER IMPACTS, cont. 

BMP # 3: City Website (www.cofairhope.com) has informative links for: 
1. Alabama Water Watch (www.cofairhope.com/visiting/links.com) 
2. ADEM Water Quality Testing 

(www.cofairhope.com/living/water-quality-report) 
3. Create a Clean Water Future link 

(www.cofairhope.com/departments/planning-and
zoning/publications-and-forms) 

4. City Rain Garden (www.cofairhope.com/departments/planning-and
building/publications-and-forms) 

5. Waste Management 
(www.cofairhope.com/departments/public-works/waste-management) 

6. MS4 Annual Report & SWMPP 
(wwwcofairhope.com/departments/planning-and-building/publications-and
forms) 

7. Zoning Ordinance/ Subdivision Regulations 
(www.cofairhope.com/departments/planning-and-building/publications-and
forms) 

8. "Understanding Your Storm Water Management Program" 5 minute 
video shared with permission of the Mobile Bay NEP. 

9. Municipal Code of Ordinances 
(www.cofairhope.com/departments/building/building-codes) 

1. Erosion and Sediment Control Ordinance (#1398) 
2. Red Soils Ordinance(# 1423) 
3. Wetlands Ordinance (#1370) 
4. Construction Site Waste Ordinance (#958) 
5. Illicit Discharge Ordinance (#1516) 

10. Fly Creek Watershed Restoration Project (2013) 
www.cofairhope.com/home/showdocument?id=6719 

Responsible Person(s) for City website informative links: Planning and Zoning 
Department (Code Enforcement Officer); Community Development (Director) 
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PUBLIC EDUCATION AND INVOLVMENT ON STORM WATER IMPACTS, cont. 

BMP # 4 : Existing Demonstration projects provide educational signage: 
l. Wetland Pond @ North Beach Park - this simulated Wetland Pond 

was created in 2002, to reduce pathogens entering 
Mobile Bay, from duck pond water runoff. The pond features 
native plants and is a joint project from the MBNEP and City of 
Fairhope. 

2. Rain Garden @ City Hall - this 480 square foot rain garden was 
installed by City employees in 2003 to treat run off from 2,600 square 
feet of asphalt from the City Hall parking lot. It is maintained monthly. 
Details of this project are available on the 
City of Fairhope website (www.cofairhope.com). 

Responsible Person(s) for Existing Demonstration Projects: Public Works (Director) 

BMP # 5: Community Events: 

l. Mobile Area Earth Day (South Beach Park in Fairhope). 
Public Works offers E-waste recycling at this event in April. 

2. Coastal Clean Up (beachfront parks). This event, held in September, is 
advertised and recapped on Facebook and other media sources. City 
provides garbage pickup for this event. 

3. Arbor Day (Faulkner Community College) - City gives away 
approximately 1,000 trees yearly each February at this event, hosted by 
the City of Fairhope. 

4. America Recycles Day - Free Amnesty Day recycling drop off of 
electronics and paper shredding at Public Works, on or about on 
November 15th

, annually. Also prescription drug drop off is done on the 
same day (drop off at the Police Department). 

u -~ 414T T 12 02 PM -, • + 

0 · 0 
O City o l Fairhope added s new pl'IOIOS. 
_,,' 19...,n·~ 

The Footiapo zorie lor the Alabam a Coast al Cleanup 
had an eslifllilled 750 Volunteets a nd ce>llected ove, 
2.5 tonso! misc<1llaneous trash and 500 pounds 
recyclabt,, mattrnil 1,om F&lrt\ope's beaches, parks, 
g\Jllies, and slr&ets. G1u1 job to a ll the volunteers thal 
coma oul on Satur~t1 

Responsible Person(s) for Community Events: Public Works (Director); Special Events 
Coordinator 
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PUBLIC EDUCATION AND INVOLVMENT ON STORM WATER IMPACTS, cont. 

BMP # 6: Employee Certifications: 

1. The City of Fairhope currently has (3) licensed Commercial Pesticide 
Applicators, who are licensed by the State of Alabama Department of Agriculture 
and Industries Pesticides Applicators Certification program. This 3 year 
certification aids in pollution prevention by guiding applicators on correct 
application techniques, which discourages overuse or misuse of 
pesticides/herbicides: 

a. Landscape Supervisor, Certification# 57285 
b. Golf Course Grounds Supervisor, Certification# 13550 
c. Recreation Director, Certification # 13268 

2. Qualified Credentialed Inspector (QCI) program educates inspectors on correct 
erosion and sediment control applications and installation techniques: 
-QCI (Yearly recertification required) 

a. Planning & Zoning Code Enforcement Officer, Certification# 25712 
b. Building Inspector #1: #65045 
c. Building Inspector# 2: # 72718 
d. Building Inspector #3: #68815 
e. Building Inspector #4: #76249 
f. Building Inspector (new): #T5330 

Responsible Person(s) for Employee Certifications: Public Works (Director); 
Planning Department (Code Enforcement Officer); Building Department (Building 
Official); Golf Course (Grounds Supervisor) 

Pictured: New Building Inspector with QC/ Training Certificate 
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PUBLIC EDUCATION AND INVOLVMENT ON STORM WATER IMPACTS, cont. 

BMP #7: Employee Erosion and Sedimentation Workshop 

The City of Fairhope Planning Department hosts an employee Erosion and Sedimentation 
Workshop annually at City facilities. The purpose of this two hour workshop is to remind 
existing employees (and inform new employees) of the Construction Site Storm Water 
Runoff Control standards required by the City of Fairhope. State and Federal regulations are 
also reviewed. Emphasis is placed on right of way and utility work, as well as other planned 
and emergency projects, as they may be applicable to the different City of Fairhope 
departments. A local storm water professional is invited to be a guest speaker at the event, 
to offer an outside view on storm water standards from the State and Federal level. City 
staff reviews City of Fairhope regulations and ordinances regarding storm water standards, 
which apply to contractors, developers, land owners and City projects. Each department 
within the City is expected to send employees such as crew leaders, assistant supervisors 
and/or supervisors. 

Responsible Person(s) for the Employee Erosion and Sediment Control Workshop: Planning 
and Zoning Department (Code Enforcement Officer) 

Pictured: Annual Erosion and Sediment Control Workshop 2017 
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PUBLIC EDUCATION AND INVOLVMENT ON STORM WATER IMPACTS, cont. 

BMP # 8: Pet Waste Bags in City Parks 

Pet waste bag dispensers are available in City parks (along the Bay and at the Dog Park). Pet 
waste bags are available free to the public, and encourage removal of pet waste from public 
areas. The Animal Control Officer is responsible for keeping pet waste bag dispensers full, 
and for enforcement of City Ordinance #988, which requires owners to clean up after their 
pets on public property. This helps keep pet waste out of storm drains and area waters. 

Responsible Person(s): Police Department (Animal Control Officer) 

BMP# 9: Create a Clean Water Future Campaign 

Clean Water 

The City of Fairhope adopted a resolution to accept this campaign in August 2014. This logo 
is being used on the City of Fairhope website and publications, as well as on over 100 City of 
Fairhope vehicles. The website (www.cleanwaterfuture.com) contains valuable resources 
for City employees, residents and educators to use in our community. 
Responsible Person: Planning and Zoning Department (Code Enforcement) 

BMP #10: Notices for public meetings are: 

1. Posted at City Hall-and other City Offices 
2. Posted on the City of Fairhope website and on social media 
3. Emailed to subdivision groups (POAs/HOAs) and the media 
Responsible Person(s) : Planning and Zoning Department (Administrative 
Assistant) 

BMP #11: Subdivision Property Owners Associations Contact List 

A current list of subdivision and property owner associations is kept updated to 
include email/ phone number contact information. This list is used as one form 
of notification for public meetings, including Planning Commission meetings 
Responsible Person(s): Planning and Zoning Department (Administrative 
Assistant) 
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PUBLIC EDUCATION AND INVOLVMENT ON STORM WATER IMPACTS, cont. 

BMP #12: City of Fairhope Planning Commission 

The Fairhope Planning Commission meeting is a monthly meeting (first Monday 
of each month at 5 p.m.). It is held at the Fairhope Civic Center and is open to 
the public. The objective and purpose of the Fairhope Planning Commission (a 
volunteer-based commission) is to promote the health, safety, morals and 
general welfare of present and future residents of Fairhope and to bring about 
the coordinated and efficient development of the City. The Planning 
Commission evaluates planning and growth issues and makes recommendations 
to the City Council regarding comprehensive plan updates, zoning ordinance 
amendments, re-zonings and site plan reviews. Storm water standards are 
frequently part of the discussion. The Planning Commission also serves as the 
annual review board for the Fairhope Storm Water Management Plan (SWMPP). 
Responsible Person(s) : Planning and Zoning Department (Director) 

BMP #13: Fairhope Environmental Advisory Board (FEAB) 

The City of Fairhope (via Planning Department support) facilitates and takes 
minutes at this monthly volunteer meetings, which focuses on environmental 
issues. This volunteer based advisory committee currently has eight (8) active 
members. The FEAB makes recommendations to City leaders, and offers a third 
party evaluation of City procedures and regulations. A frequent topic of the 
meeting is storm water management. 

Responsible Person: Planning and Zoning Department (Code Enforcement 
Officer) 

BMP # 14: Recycling Committee 

The City of Fairhope (via Public Works) facilitates monthly volunteer 
meetings on issues relative to waste management and recycling. This 
volunteer committee makes recommendations to City leaders, and offers a 
third party review of City procedures and practices. 
Responsible Person: Public Works (Director) 
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PUBLIC EDUCATION AND INVOLVMENT ON STORM WATER IMPACTS, cont. 

• Measurable Goals 
One Year Goals: 
1. Storm Water Education/ Seminar 

Responsible Department: Planning and Zoning Department (Director) 
Goal: At least one staff shall attend one storm water related workshop, 
conference or seminar annually 
Due:December2018 

2. Storm Water Article on Social Media (Facebook) 
Responsible Department: 
Community Development (Director) 
Goal: Ensure there is at least one storm water related article on Facebook per 
year 
Due: December 2018 

3. Erosion and Sediment Control Workshop for City Employees 
Responsible Department: Planning Department 
Responsible Department: Planning and Zoning Department (Code Enforcement) 
Goal: Host workshop for City employees to demonstrate BMP (Best 
Management Practice) techniques and minimum standards for storm water 
compliance. 
Due: December 2018 

4. Public Educational/ Input Meeting for Storm water Issues 
Responsible Department: Planning Department (Planning and Zoning Department/ 
Director) 

Goal: Facilitate at least one educational meeting per year (such as through 
FEAB and/or Planning Commission). This meeting will allow the public to 
offer input on the City of Fairhope's storm water plans and policies 
(new and improved development) 
Due: December 2018 

5. SWMPP Review 

Responsible Department: Planning and Zoning Department (Director) 
Goal: Facilitate review of storm water management plan yearly, through 
public forum such as Planning Commission and/or City Council. Send out 
notices accordingly. 
Due: December 2018 
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4.0 MINIMUM CONTROL MEASURE# 2: 

ILLICIT DISCHARGE DETECTION AND ELIMINATION (IDDE) 

• Requirements: Develop, implement and enforce a program to detect and eliminate illicit discharges 
into the regulated MS4; Develop a storm sewer map and update annually (to include locations of 
outfalls and structural BMPs); Effectively prohibit to the maximum extent practical under State or 
local law, through ordinance, or other regulatory mechanism, non-storm water discharges into the 
MS4 and implement appropriate enforcement procedures and actions; Develop and implement a 
plan to detect and address nonstorm water discharges, including illegal dumping, to the system; 
develop and list in SWMPP ordinances to effectively prohibit non-storm water discharges to the 
MS4; implement a dry weather screening program designed to detect and address non-storm water 
discharges to the MS4 -100% of all outfalls every 5 years or about 20% per year; priority areas as 
outlined in the SWMPP (currently set at about 25% per year since this must be "more frequent" 
than non-priority outfalls), listing outfalls screened; procedures for tracing source of suspect illicit 
discharges; procedures for eliminating an illicit discharge; procedures for notifying ADEM of illicit 
discharges; mechanism for the public to report illicit discharges; training program for staff; update 
MS4 map annually; document illicit discharge complaints and action taken. More information on 
these requirements can be found in the general permit. 

• Responsible Persons: Planning and Zoning Department; Public Works; Building Department; Water 
and Sewer Department, Volunteer Fire Department, Public Works Department; Director of Operations; 
Community Development Director 

• Rationale Statement: Illicit discharges are generally any discharge into a storm drain system that is 
not composed entirely of storm water. The City of Fairhope has an IDDE program, which is based on 
enforcement of our Illicit Discharge Ordinance (Ordinance# 1516). The Illicit Discharge ordinance 
was amended in 2014 to emphasis regulation enforcement on all property owners, not just 
"facilities". A written Standard Operating Procedure (SOP) has been developed for illicit discharge 
detection and elimination. 

Pictured: Potential illicit discharge (paint being washed downhill by contractor) Reported by Gas Dept. 
Sept. 2017 . 
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ILLICIT DISCHARGE DETECTION AND ELIMINATION (IDDE), CONT. 

The City of Fairhope Illicit Discharge ordinance states: 

(a) 

(b) 

(c) 

(d) 

(e) 

It shall be unlawful for any person, firm, or corporation to discha rge a pollutant into the 

City of Fairhope's Municipal Separate Storm Sewer System (stormwater system) in the 

City of Fairhope Police Jurisdiction that will have a deleterious impact on the 

environment. Any pollutant, associated with an industrial or commercial activity that is 

covered by the National Pollutant Discharge Elimination System as dictated by 40 CFR 

122.26, can be discharged to the city stormwater system only if the discharge is covered 

by, an NPDES permit for stormwater. 

Where an illicit discharge is reasonably believed by the city to be originating from 

private or public property, structure, or other facility, it shall be the right of the city to 

designate employees, bearing proper credentials and identification, to enter property or 

facility grounds for the purpose of inspection, observation, measurement, sampling and 

testing in accordance with this article. 

Authority is hereby granted to the city by and through its duly designated enforcement 

officers to halt any discharge from private or public property, structure, or other facility 

that is reasonably believed by the city to be potentially harmful to human health or the 

environment. 

All costs incurred by the city in association with the ceasing of a potentially harmful 

discharge will be reimbursed by the property owner of the discharging property, 

structure, or facility. The city may charge the cost against the subject land as a municipal 

lien, charges to be recovered in a suit at law against the owner. 

The penalty for violation of any provision of this ordinance shall be as specified for 

general penalty in section 1-8 of the Code of Ordinances of the City of Fairhope. 
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ILLICIT DISCHARGE DETECTION AND ELIMINATION (IDDE), CONT. 

Procedures for tracing and removing the source of the illicit discharge are w ritten into the 

ordinance, as well as the City of Fairhope Standard Operation Procedure for Illicit Discharge 

B:u~kground and lut roduc rion 

Planning Department 

Illicit Discharge Standard Operating Procedure (SOP) 

{ Dry Wea th er Screening/ field Assessments) 

Dry weather screening and field assessment.; of sto1m w.iter infra-structure is a key element to pnipe.r Illicit 

Disch;arge Deteetion and Elimination. Annual dry weather screening is a requirement of the City 's 

NPDES storm water permit# Al.R040000. The City's Planning Department, in conjunction with the 

Public Wo1b Depam.nenr, co:nducrs annual diy weather scr~g of20 to 25% ofaU outfalls amm.ally a s 

listed in the Storm Water Outfall Inventory . Additionally. the Public Works Depai:tment (Street Di~-ision) 

O\~ maintenance ,and year zround general field assessments of City right of way and storm water 

im.frastru.crure, dw:mg 1·ourin.e job dutie:s. Additionally, the Pl3lllllDg Department investigates .md issues 

eafor,cement on general lliicit Discharge complaints, sucli as cOJlllllercial ! 1·eside11rial riming and run off, 

and coDStrucrion site rinsing and nm off. The Fairhope Voluntaiy fire Depa1tment responds to and is 

recsponsible for follow up on 911 based Illic it Discharges (such as coomical / fuel spills). The faii·hope 

Voluntaiy fire Department is responsible for contacting the Emergency Management Agency on 911-lba~d 
coonplaints. 

General Concepu 

City of Fairhope Public Wo.rks Department is continuously maintaining and observing City right of way 

and sto1m water inftastrncture thi:ough routine field assessment. (during and after significam rain e•,en1s). 

The P lanning Department, in cc,ordin.ation t\ri.th the Public Wori.s Dep artment, conducts a documented 

annual ' 'Dry Weather Screening-" of outfalls within !he City offaimope MS4 juiisdiction. This screening 
is. docm.nemed in the MS4 Annual Repo1t. 

Field A.s~e~smenu .I Dt•y ·weather Screenmg 

If a potential illicit discharge is detected during a field as'.;essment, !he Public W 01h super-,isor in charge 

will notify the Planning Department to ,·alidate the illicit discharge. The Planning Department Code 

:EJJfor=ent Officer will then follow protocol listed in the flow chart attached for Dry Weather Screening. 

If a potential illicit discharge is detected during a dry weather screening. protocol will be followed 

accordmg t,o the flow chart, attached for Dry Weather Screening. 

D r :,; Weathel" S-creenmg_ i s conducted hr City St:df (Public \Yorks D113,3rtmenr a:nd Pbnnin;g and 

Zoni:ng Dep:u ·tmen t) a t 20% ofnon-p riorin· outfalls 3nd 25% ofpriorin· outfalls an.nu:tlh·. Schedule 

is. listed m the CUl1'ent Storm Water Management Program P lan. Prio1ity outfalls are those which ultin1a.tely 

di:ain to Weeks Bay, a Outstandmg National Resource Watei·. Gty of Fairhope has on1· 630 outfalls as per 

the Stoom Water Out±'all Inv entory (20 12} which is updated annually. 
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ILLICIT DISCHARGE DETECTION AND ELIMINATION (IDDE), CONT. 

Reporting 

The Planning De;pamnent Code Enforcement Officer v.-ill eDSUTe proper notification of other City 

Departments and envirolllllenlal. agencies (by email, telephone or mail) . Non-compliant sites will be 
handled according to the SOP for Non-compliaIJ.t Site Reporting Procedure:s. .4..11 enforcement action such 

as Municipal Offense Tickets and Court Summom a.re authorized by the Pl.an.rung Director before issuance. 

The Planning De;panmem Code iEnfor-cemem Officer peifouns a S~te lmpection to , ·alidare o.r dismiss the 

po¢1mtial illicit discharge. If it is necessary to look up into a srorm dra:in pipe, the City of Fairhope \-Vater 

.and Sew,er Department will be called upon ro a ssist The \Varer and Se"111--ei· Depai:tmem owns a sewer 

camaa. which is used to look up into pip;es, up to 200 ' . B eyond 200' , the City of Fairhope contracts out a 

local cow.p:.my having the capability oh-ideoing up to 500 ' ofs.torm pipe or sewer line. H n.ecessary, Fire 

Department would be dispatched to proi,-ide haz-mat preparation and facilitate clean-up, which would 

initiate a 9 l l -based response. Otherwise, the Planning Dep3rtment repoi-ts any watei· body or cl'.itical area 
imp a.ct to the appropriate St3teiFedera.l agency (ADEM/ USCOE). 

~ampl ing 

H a general illicit discharge is observed, and the nature of the discharge is not known, the City of Fairhope 

Planning Department will sample the discharge to determine what rt is. Test America is one company (out 
o f Mobile. AL) the City has used in tl!,e, pa.st fo1· stm= water analysis. 

Eu.forcemeot & Follow-up 

H&e report is nlida.ted, the Plan.ni.og Department Code Emorceme.nt Officer will contact &e responsible 

p.a.rty and take all nece,s:saiy steps (appror.-ed by P lanning Director) needed to stop the illicit discharge 

,vhich may include a.ny aed all actions documented m the City ' s Illicit Dischai·ge Ordinance. ColTecti,-e 

acfion may aho include dispatch of the City off air hope Street Sweeper for clean up on City proper ty and 

1ighr ofwa:y, at a $300 minimum ,:barge to the re, ponsible p arty. Enfo1·eement action such as Municipal 

Offense Tickets andfor Court Summons must b e autho.rized by the Pla.n.ning Director. Discharges 

oi-iginating ft-om other areas (outside the City of Fairhope MS4) will be repcu"ted to that jwisdicrional 

authomy. 

Do,cum e11ta lion 

All observations m d actiom will be documented in a report which will b e tracked in the Planning 

Department Code Enforcement Offioer's data.base and reported to ADfilf in the City's Annual MS4 PhaieII 
Repof!. 
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CITY OF FAIRHOPE PLANNING DEPARTMENT 
DRY WEATHER SCREENING I IWCIT DISCHARGE FLOW CHART 

PLANNING / PUBLIC WORKS CONDUCTS ANNUAL DRY WEATHER SCREENING OF All. OUTFALLS AS PER SCHEDULE 
LISTED IN THE STORM WATER MANAGEMENT PROGRAM PLAN. 100'l!, OF O\JTFALLS ARE ORY WEATHER SCREENED 
EVERY 5 YEARS (20'l!, YEARLY): PRIORITY AREA OUTFALLS EVERY FOUR YEARS (25% YEARL YI; AND RESPONDS TO 
GEN ERAL ILLICITDJSCHARGE COMPLAINTS (R ESTAURANT I COMMERCIAL RfNSlrilG ACTIVITY, CONSTRUCTION SITE 
RUN OFF. ETC.) THE FAIRHOPE VOLUNTARY FIRE DEPT. RESPONDS TO 911 CAU.S FOR ILLICIT DISCHARGES, SUCH 

AS'FUELANDCHEMICAL SPILLS. THE FOLLOWING PROTOCOL IS FOR NON-911 CAU.SONLY: 

PLANNING DEPT. 
REPORTS VIOLATION TO 

ADEM, ANO OTHER 
APPLICABLE AGENCIES 
WHEN WATER BODY OR 
CRITICAL AREA SUCH AS 

WETLAND HAS BEEN 
IMPACTED 

DURING A DRY WEATHER ASSESSME°ITT, AND /OR IN RESPONSE TO GENERAL 
ILLICIT DISCHARGE COMPLAJNTS (INCLUDING THOSE REPORTED BY PUBLIC 

WORKS FIELD ASSESSMEITT). WATER QUALITY IS OBSERVED 

IF WATER IS TURBID, OR IF THERE IS EVIDENCE 
OF AN ILLICIT DISCHARGE, PLANNING 

DEPARTMENT CODE ENFORCEMENT OFFICER 
FOLLOWS PROCEDURE BELOW 

VIOLATION DETECTED 
CORRECTIVE ACTION 

TAKEN; VIOLATION 
DOCUMENTED; 

O\NNER 
CONTACTED 

ISSUE RESOLVED; 
CONTACT FIRE DEPT. IF 
NECESSARY IF CLEAN 

UP ASSISTANCE 15 
NEEDED ; IF 

DISCHARGE 15 
ORJGINATING FR<>i.! 

OUTSIDE FAIRHOPE'S 
MS4 AREA. ISSUE IS 

REFERRED TO 
APPROPRJATE 
JURJSDICTIION 

~ 

VIOLATION DETECTED ISSUE 
NOT RESOLVED 

CITY MUNICIPAL OFFENSE 
TICKET (MOT) IS ISSUED WITH 
FINE OR COURT CORRECTIVE 

ACTION TAKEN BY CITY OR 
ORDERED BY COURT ; SEND 

DISCHARGE TO A TESTING 
LAB FOR ANALYSIS IF NOT 

l<NOWN; CONTACT FIRE 
DEPT IF NECESSARY 

--
NO VIOLATION NO 

ACTION TAKEN 

._ ______ ,,......,,,,-i------

.1 ----

ILLICIT DISCHARGE 
RESOLVED 

J, 

PLANNING DEPT. 
DOCUMENTS A LL ACTIONS 

TAKEN AND REPORTS IN 
ANNUAL MS4 PHASE II 

REPORT 

-,_ 

24 



ILLICIT DISCHARGE DETECTION AND ELIMINATION (IDDE), CONT. 

The Planning Department Code Enforcement Officer uses a monthly complaint log to track 
complaints and corrective action procedures taken. Smoke tests are periodically performed 
throughout the year by the Water and Sewer Department, to help detect infiltration from faulty 
sewer lines. 

Building Inspectors ensure new development and redevelopment activities are compliant upon 
inspections. 

Areas zoned "M-1" (Light Industrial District) are considered a important area for IDDE monitoring. 
The general location of M-1 zoned areas are: 

a. Airport (CR 32) 
b. Nichols Avenue/Middle Street@ S. Greeno Road 
c. South Section Street @ Pecan (City of Fairhope Public Works facility) 

All City outfalls identified in the Storm Water Outfall Inventory are assessed at least once every 5 
years. Priority construction area (drains to Weeks Bay) outfalls are monitored more frequently 
(every 4 years). This means about 20% of non-priority outfalls and about 25% of priority outfalls are 
assessed yearly. The 5 year (2017-2021) monitoring schedule is in the Measurable Goals section 
below. 

• BMPs / Mechanisms used for IDDE program compliance: 
1. Illicit Discharge Ordinance #1516 
2. Code Enforcement Officer (Planning Department) 
3. Environmental Officer (Public Works Department) 
4. Residential Curbside Cooking Oil Recycling Program 
5. Household Hazardous Waste drop off site for residents 
6. Greener by the Yard pamphlet 
7. Staff Meetings (Public Works) 
8. City of Fairhope Watershed Map 
9. Storm Water Outfall Inventory & Mapping 
10. Volunteer Fire Department 
11. Create a Clean Water Future Campaign 
12. Sewer Capacity Study 
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ILLICIT DISCHARGE DETECTION AND ELIMINATION (IDDE), CONT. 

BMP # 1: Illicit Discharge Ordinance - states "It shall be unlawful for any person, 
firm, or corporation to discharge a pollutant into the City of Fairhope's Municipal 
Separate Storm Sewer System (storm water system) in the City of Fairhope Police 
Jurisdiction that will have a deleterious impact on the environment.". 
Penalty for non-compliance: Up to $500 
Responsible Person(s) for Illicit Discharge Ordinance: Planning Department (Code 
Enforcement Officer); Public Works Department (Environmental Officer); Building 
Department (Building Official) 

BMP # 2: Code Enforcement Officer (Planning Department) 

The City of Fairhope employs a Code Enforcement Officer full time, in part, to 
investigate and issue corrective action on illicit discharges issues. Standard 
Operating Procedures (SOPs) were developed in 2014. 

BMP # 3: Environmental Officer (Public Works Department) 

Fairhope employs an Environmental Officer full time to manage the waste 
management operations, and to enforce waste management laws of the City. 

BMP # 4: Cooking Oil Recycling: The City of Fairhope has a used cooking oil recycling 
program for residents. Containers for cooking oil collection are available free upon 
request to residents. Residents may bring in used cooking oil for recycling, or may 
place the containers on the right of way for curbside pickup. Restaurants are not 
allowed to dispose of oil within the City of Fairhope garbage stream and must set up 
a cooking oil recycling program. Sanitation and recycling crews (Public Works 
Department) are trained to report illegal dumping/ rinsing activities, including 
inappropriate disposal of cooking oil. Responsible Person(s) : Public Works 
Department (Environmental Officer) 

BMP # 5: Household Hazardous Waste: The City of Fairhope Public Works 
Department manages a household hazardous waste (HHW) drop off site for 
residents, free of charge. The HHW drop off site is located at 555 South Section 
Street. This site encourages the correct disposal of paints, motor oil and other 
chemicals, as well as electronic waste, automobile batteries and tires. There is a 
minimum recycling fee for tires (based on industry standards). There is no charge 
for other hazardous waste drop off, including electronic waste. On average, the City 
of Fairhope recycles about 20 tons of hazardous waste yearly (which includes 
electronic waste). 
Responsible Person(s): Public Works Department (Director) 

BMP # 6: Greener by the Yard 

This pamphlet includes information in regards to what residents can do to prevent 
illicit discharges. It was created and published by the Weeks Bay Watershed Project, 
and is available in hard copy (Planning Department) and on the City website. 
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BMP # 7: Staff Meetings - Public Works employees are trained throughout the year 
in weekly staff meetings to report illegal dumping/ rinsing activities, including 
inappropriate disposal of cooking oil, rinsing of paints and chemicals into storm 
drains, etc. The Public Works Department is the largest City Department, 
encompassing waste management, landscaping, streets and construction (about 50 
full time employees). Responsible Person(s): Public Works Department (Director) 

BMP # 8: Watershed Map 

City of Fairhope has a watershed map which is used as a planning and construction 
tool. It is available on line ("Natural Resource Inventory") and in the Planning 
Department and in Public Works. Planning Department (GIS) is responsible for 
updating, printing and providing this map. 

BMP # 9: Storm Water Outfall Inventory & Mapping 

The City of Fairhope Planning Department completed a survey of the City outfalls 
and infrastructure in 2012. This information was provided through GIS, and a map 
has been produced, including designation of 13 major (Bay) outfalls. New storm 
water outfall information is updated annually in hard copy form to include new 
development. 

BMP # 10: Volunteer Fire Department/ Fuel Spills: The Fairhope Volunteer Fire 
Department is responsible for responding to and facilitating removal of fuel/ 
chemical spills. Responsible Person(s): Volunteer Fire Department (Chief) 

BMP #11: Create a Clean Water Future Campaign 

The City of Fairhope adopted a resolution to accept this campaign in August 
2014. This is mentioned in MCM#l under "Public Education" . This campaign 
addresses storm water pollution, including IDDE. Create a Clean Water Future logo 
is being used on applicable City of Fairhope publications and business cards. 
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BMP #12: Sewer Capacity Study 

The Utility Department recently conducted a capacity study on utility infrastructure. 
This study included sewer lines (in part addressing sanitary sewer overflows) and 
this will be used to determine current upgrade needs as well as growth demands. 
http://www.cofairhope.com/home/showdocument?id=15025 

Capacity Study for Gas, Water and 
Sewer Utilities - Phase I 

For the City of Fairhope 

Pre-pareo for: 

CITY OFFAIRHOPE 
iS1 North ~t,on StreEt 
Fauhcp;,, Alabama 3£S32 

Prepared B·i: 

GOODWYN. MILLS & c .a.wooD. INC. 
316 M3~r.<>ha A,-enu,; 
Fairhope, Alabama 3SS32 

Augus: 2017 

GMC: 
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• Measurable Goals 
One Year Goals: 
1. Storm Water Outfall Inventory Update 

Responsible Department: Planning Department 

Goal: Update hard copy inventory annually, to include new development, 

redevelopment and corrections. (Planning Director) 
Due: December 2018 

2. Smoke Test on Sewer Lines 
Responsible Department: Water Department 

Goal: Conduct smoke test on priority sewer lines annually to detect 

leaking sewer pipes or illegal connections. Document findings and 

corrective action taken (Water & Sewer Superintendent) 
Due: December 2018 

3. Public Works Illicit Discharge Detection Meeting 
Responsible Department: Public Works 

Goal: Alert and remind waste management crews to look for illicit 

discharge indicators such as sheen in or near storm drains, leaking 
dumpsters, etc. (Public Works Director) 
Due: December 2018 

4. Dry Weather Screening of Outfalls: As indicated on schedule listed below: 
Two - Five Year Goals: 
1. Dry Weather Screening of Outfalls 

Responsible Department: Planning Department/ Public Works/ Director of 
Operations 

Goal: a. NON-PRIORITY OUTFALLS: Assess 20% of non-priority outfalls yearly as 

per 5 year schedule. Use MS4 Storm Water Outfall Inventory (data sheets, map, 

etc.) as reference to outfalls. Document outfalls assessed; date; conditions and 

maintenance requirements (and when complete), etc. This wi ll satisfy the 5 

year requirement for 100% of all outfalls every five years. Planning and Zoning 

Department and Public Works Department wi ll be in the field conducting these 
assessments yearly. 

Goal: b. PRIORITY OUTFALLS (DRAINS TO WEEKS BAY): Assess 25% of priority 

area (drains to Weeks Bay) outfalls as per 5 year schedule. Planning and Zoning 

Department and Public Works Department will be in the field conducting these 
assessments yearly. 

Due: December 2018 
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~ity of Fairhope 

List of MS4 Outfalls {Storm Sewer Inventory) 

This l ist includes original im1entory from 2012, plus yearty updates (as ot 3/ 30/20171 

Watenhed Number of outfaUs inventoried IMS4 Monitoring Requirement / S yr. 
IMonitorine-.St:hedu.le '21117 - 20211 

Big Mouth 69 (includes one Major Outfall @· 1/5 yr. (Check: 2018} 
Monitori111g Responsibility: P&Z Mobile Boy) 

~ Creek• 178 "Priori tv~ Check from Inventory: 
Monitorin,g Responsibility : PW 2017: Pg. 1.-90 

2018: l'g. 91-120 
2019: Pg. 121-150 
2020: Pg. 151-END 
2021: :Pg. 1-90 

Fly Creek 104 (indude.s one Mojor Outfall 1/5 yr. (Check: 2019} 
Monitoring Responsib ility: P&Z @ Mobj/e Boy) 
Pensacola Worm Branch• 13 "Priority {Check: 2020) 
Monito~in~ Resoonsib ilitv : PW 
Point Clear Creek 35 1/5 yr. (Ch&ek: 2017) 
Monitorin,e Resoonsibi litv: P&Z 
Red Gum 0 n/a 
Monitoring Responsib ility: N/A 

Rock Creek 103 (indudes one Major Outfo/1 1/5 yr. (Check: 2021} 
Monitorin,e Resoonsibilitv: P&.Z @ Mobile Bovl 
St ack Gully 23 (includes six Major Outfo!ls @ 1/5 yr. (Check: 2018} 
Monitorin~ Reso onsibilitv: P& Z Mobile BovJ 
~ Gully 52 (includes three M-ojor Outfalls 1/5 yr. (Check: 2020} 
Monitoring Responsibility: P&Z @ Mobj/e Bo't) 
TU!rkey Branch• 4 "Priority [Check: 2018) 
Monitorini;: Resoonsibilit v: PW 

~ 33 (Includes one Major Outfall @ 1/5 yr. (Check: 2017) 
Monitorin.e Responsibilit y: P&Z Mobile BovJ 
Waterhole Branch• 17 • Priority (Check: 2017) 
Monitoring Responsibility: PW 

TOTAL 631 OUTFALLS (INCLUDES 13 

MAJOR OUTFAllS ALONG BAY\ 

"Prioritv Construction Area (Drains t o Weeks Bay, an ONRW: 0-utstanding Nat ional Re:sou,rce Water) 

Public Wor>ks (PW ) is proposed to monitor priority construction area City out falls 

Planning and Zoning (P&Z} is prop-osed to monitor non-priority construction area drains 
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5.0 MINIMUM CONTROL REQUIREMENT #3: 

CONSTRUCTION SITE STORM WATER RUNOFF CONTROL 

• Requirements: Develop, implement, and enforce a program to reduce pollutants in 
storm water runoff from qualifying construction activities. The program shall include 
specific procedures for construction site plan (including Erosion and Sediment Control) 
review and approval; Erosion and Sediment Control ordinances with sanctions to ensure 
compliance; training program (including schedule) for MS4 site inspection staff in the 
identification of appropriate construction best management practices; procedures for 
periodic inspection of qualifying construction sites, including priority construction sites 
(those draining to Weeks Bay) at a minimum frequency of once per month for the 
priority construction sites; procedures outlined in the SWMPP to notify ADEM of non
compliant construction sites, including those without NPDES permits; procedures for 
site plan reviews outlined in the SWMPP; copies or links to regulatory ordinances; 
documentation of all inspections, complaints and enforcement actions taken; list of all 
active construction sites in the MS4 area. More details on these requirements can be 
found in the general permit. 

• Responsible Persons: Planning Department; Building Department 

• Rationale Statement: The City of Fairhope has a Construction Site Storm Water Runoff 
Control program to control erosion and sedimentation. This program is applicable to all 
construction and land disturbance sites, and is not limited by the size of the site (sites 
under an acre as well as over an acre are included in the program). This program 
includes project review, BMP inspections and enforcement of construction related 
ordinances for environmental protection. City employees are held to the same 
standards as property owners, contractors and developers. The Planning Department 
and the Building Department have QCI trained staff to conduct BMP and construction 
inspections. In 2017, the City of Fairhope certified two additional employees with 
Qualified Credentialed Inspector (QCI) training (one employee in Gas Department and a 
City Planner became QCI certified). These new certifications are over and above the 
required "measurable goal" QCI certifications for the Planning and Zoning Department/ 
Code Enforcement Officer and the Building Department Building/ Building Inspectors. 
The City of Fairhope currently has a total of (8) QCI certified employees on staff. City 
crew leaders in each department are offered an overview of the Construction Site Storm 
Water Runoff Control program (including storm water standards at local and state 
levels) through a workshop held annually (Erosion and Sediment Control Workshop) by 
the City of Fairhope Planning Department and the Building Dept. The City of Fairhope 
has a written Standard Operating Procedure (SOP) for non-compliant construction sites 
and this is available in the Building Department. 
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CONSTRUCTION SITE STORM WATER RUNOFF CONTROL, CONT. 

• BMPs / Mechanisms used for Construction Site Storm Water Runoff Control 
1. Design Review 
2. BMP Inspections 
3. Code Enforcement/ Procedures for non-compliant sites 
4. City ordinances 
5. Educational material available in the Building Dept. 

BMP # 1: Design Review: The City of Fairhope Planning Department design review (and 
pre-construction meeting) process includes: 

1. Preliminary Plats for Subdivision 
2. Pre-construction meeting - on site with engineer of record 
3. Final Plats for Subdivision 
4. Zoning Applications 
5. Site Plans (go to Planning Commission), if they meet the following 
qualifications: 

-Has a gross floor area of 10,000sf or greater; or, 
-More that 30% of the lot (excluding the building) 
is impervious; or 
-All applications for zoning map amendments to 
any of the Village Districts 
-All mixed-use projects electing to build to 35 feet 
high with 33% residential. 

All preliminary and final subdivision submittals require a public hearing through 
the Planning Commission. Notification requirements are as required by State 
law, the City of Fairhope Subdivision Regulations, and also via Subdivision POA contact 
list (email). The City of Fairhope Building Department coordinates plan reviews of 
residential and commercial submittals for permit issuance. 
General procedure of submittal review: 
Staff conducts a review of all submittals. For the subdivision applications, storm water 
drainage is reviewed for submittal requirements with the City of Fairhope Subdivision 
Regulations in the Preliminary Plat review. A design review meeting is held and 
attended by the various City of Fairhope Superintendents or Department 
representatives. The Public Works Department, Planning Department and Building 
Department are the most instrumental representatives for Storm Water reviews. 
Although the City of Fairhope now has a Professional Engineer on staff, the applicant's 
engineer is the person ultimately responsible for drainage compliance with the City's 
regulations. The Code Enforcement Officer is responsible for the Erosion Control 
compliance review of submitted plans. The comments generated during the design 
review meeting are compiled in a review letter which is sent to the applicant. The 
applicant provides a response letter. The City of Fairhope staff prepares a staff report 
for the Planning Commission members prior to the Planning Commission meeting. 
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CONSTRUCTION SITE STORM WATER RUNOFF CONTROL, CONT. 

Pre-Construction meetings are held with the applicant after Preliminary Plat approval 
and before submittal of a Final Plat application. During the pre-construction meetings, 
City staff meets (typically on-site) with the applicant's engineer of record to address 
specific issues such as wetland buffer protection, on-site erosion controls, and drainage 
concerns. 

The Final Plat approval phase is when the fina l inspection of installed subdivision 
infrastructure takes place and a final punch list is generated. A second design review 
and a site inspection take place and any deficient items are addressed during this 
inspection process. The site inspection is conducted by the same Department 
Supervisors/Representatives who perform the preliminary design review. 

The City of Fairhope requires a 2 year maintenance bond for the infrastructure to be 
accepted by the City. 

Review Process 
for 
Subdivisions 

Design Review includes : 
Department Supervisors: (Gas, 
Water/ Sewer, Electrical, Public 
Works , Planning, Building) 

Design 

Revie\.\' 
v-.,/Staff 

Pre ,rn:nary t=i ·atApp,o·.:a 
1\i/ Plar~111ng Cornrrnss10n 

Applicant must arrange a pre-construction 
meeting on-site, prior to beginning any land 
disturbance or site work 
Applicant can not proceed to final plat approval 
until all conditions are met from pre
construction meeting 

F re-Construe t✓ieetir~9 on site 1,,vith Staff g 
li can t/ E11g;nee, 

Minor or Major 
Subdivision> 
Minorc 4 or less lots 
Major : 5+ lot 

Plat Approval: Notification 
to adjacent property 
owners as per as per State 
law requirements 
After Preliminary Plat 
approval, applicant can 
apply for Land 
D,sturbance permit to 
begin site work 

If final plat approval is 
granted, applicant can 
apply for construction 
permits of structures/ 
homes 
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BMP # 2: BMP Inspections: City of Fairhope Planning Department has a full time Code 
Enforcement Officer to conduct BMP inspections, as well as other code enforcement 
inspections. The Code Enforcement Officer tracks BMP inspections and non-compliant 
sites (including corrective actions taken) via a monthly log. The initial BM P inspection is 
performed prior to other construction inspections. Construction sites with high impact 
potential and subdivisions under construction are inspected frequently. Construction 
sites with high impact potential include multi-family, non-residential, those near critical 
areas or those disturbing more than an acre. Other single family home construction sites 
are inspected initially and with follow up inspections to ensure continued compliance. 
Construction sites within the Priority Construction Area (those draining to Weeks Bay) 
are inspected monthly, as per ADEM's requirement for the Priority Construction Area 
(map available in the Building Department of this defined area). The Building Inspectors 
assist with BMP inspections by ensuring compliance with each construction inspection 
(essentially, a BMP inspection is performed with each construction inspection). The 
Building Inspectors usually perform the closure BMP inspection, as part of the final 
inspection on the site. A Certificate of occupancy is not issued unless site is stable and 
compliant. 

Pictured: Pre-construction 
meeting for new subdivision 
(2017) 
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CONSTRUCTION SITE STORM WATER RUNOFF CONTROL, CONT 

BMP inspections include: 
a. Initial 
b.Phasing (if applicable) 

c.Closure (certificate of occupancy is not issued unless site is stable) 
d. Additionally, monthly inspections are conducted and documented by the 
Planning Department Code Enforcement Officer for "priority construction sites", 
or those draining to ONRW Weeks Bay. 

Responsible Person(s): Planning Department (Code Enforcement Officer) 

BMP #3: Code Enforcement/ Non-compliant Sites: The City of Fairhope enforces the 
Erosion and Sediment Control ordinance (#1398) through Notice of Violations, Stop 
Work Orders, suspended construction inspections, City street sweeper charges and/or 
municipal offense tickets. These efforts minimize sedimentation and erosion to the 
maximum extent practicable. Water quality impacts are referred to state and/or federal 
authorities as well. A written Standard Operating Procedure (SOP) for non-compliant 
construction sites was developed in 2014: 
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Planning Department/ Building Department 

Non-c ompliant Construction Site P.-otocol 

Standatd Opernting P.-ocedures (SOP) 

As per tl1c City of Fai:rho~ NPDES PemUt # ALR040040. tl..ac City 1~ required to h.'l\·c \\.rincn pr-01ocol for ADEM: uo uficatiou of 11011-
C01U,pl ::uu1 .sll,es :n tcquucd Ul Part m .B .4(bXv) of the pen.wt: .. Prociedurcs 10 nollfy ADEM ofuou- COUlphau1 COU\"ltuCIJOU .SII C'li 

dlloCO\"ttCd dun.ng pcl'lodtc wspcctmus. The 1101dic.i11011 UIUVI PTO\"tde. :u a IUUUJUUIU. lhc,o !i:p«t.6.c loc.J.llOll of d ie COO.\U'UC(IOU pl"OJC'CI. 
the n:une .i.nd cout.ict U1form.aboo from ilie owner or ~r.itOf". and a sunun.'lr}" of the site dcfic1enc.ies . •• 

Gtntrnl CPnrtnn 

Tii.e C ity ofF:urhopc u, :mtllonzed \"l.,;I Cod..o- ofOrdiu.:mcc 1398, "'Erosion and Seel.uncut Conttol"' to 1sslll! S top Wod,:: Orders. 
?l.{W11c.Jpal Offense T 1ckct'i/CO\U1 Swnmons. suspend cosutruchou Jbua.ldwg mspec hous. dispatch Cuy Street SwecpeT for m.uumwn 
ch;u-ge and/or is!.uc Notic~ ofViobt1ons to \-iohuen of1his ordi.uauce, The Er"osio11 a.ud Sedimmt Control Ordin.1J1cc #1398 ,., 
cofon::cd by the C il)' o f Fairhope Pb.uning OC"p:-inme111 (Code Enforcement Officn-) a nd the Buildin g Dctunme,ut (Building fo~pccTOf'§. 
:md Bmldi.ng Offic:UI) . 111c PL-wmng Dcp:u,:m,cm Code F.nforc~e:n Offictt hZlodk~ the bulk of the cnfOC'ccmcn1 The Pl:uuung 
Duccto.- uu1'd 3utJ.ionzc 1Huance o f :i. Mtuu ciµal Offense T1ckC"1 (?vt:OT) or Coun StwllllOll.!I; 

F:u[orumrnt 

\Vhcrc :l ccunk\ic:tiou :utc u; fouud to bC" w \-iola11on of die C i ty ofF:llrh~ Et"o~lou :1nd Scdimntl Control Onlin.'lncc. 1hc c:nfon:nne,nt 
of6c:cr will e.ltt:1 to i..s"I.Ut: ouc OJ" tnOJ"e oft.he follov.•mg. dcpcuding on the se\"cti1y of the ,:1obtiou: 
1. ~OII CC o fV1obnoo (--18 how- noucc) - \\TIUCU.. vobal. OI" au:ul 

2. Stop \Var.I.:. OJ"dcr (on :ill 3 CUVIJY except th.:u wluch 1s ne-<:eu :u,· co s t.ibilizc the •ute :u1d uHt3ll :1ppropn:1te BMP-s.) 

3 Su.,.pcnd coustmc11on I butld.iug i.nspcctians umil r~l,·cd. 

4 Disp.11ch Cil)' Street Swc.-cpcr for :-i nuninmm SJOO ch:u-ge Cc:n.ific:uc of Occupancy not i ssued 1uui.l this 11i p.-ud 

5 bsuc a MOT or Court Swnu1ou-. (with appm\".al of the Plauo1ng Director) 

E u ,·i.J·ou weula l -\.gl'un· Notificntlou 

\Vhf'll :i. coustrucnou $UC or Otha- oou-comph:u.n s ire h:ts bcC"u fow1d to h.'l\."e uupactcd cnncal :uc::is li:ucb as wc-11::iuds :uul bodies of 

water. the C1l)' will ooufy the, appropriate, agenc.tN w1llw1 --IS b oun (wri nen. cm.-ul OS" \"etbal) o f the 1d'"'11ufiHI 1\01t~omplJ3.UCe anu~. 

D oc-um e o ln tiou 

All obscr \':t.Uou~ and ae11ons "\\.'1.ll b e docwne111,ed u1 _. tq>on: wluch will be tracked w the, Plau.u.wg Dep:1rtmtt11 Code: Eufurcancut 
Officef"·s d:11aba-.c :wd n:porled 10 ADEM u11he Cuy·s Annual MS4 Plu!.le D Rq,011. 
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CONSTRUCTION SITE STORM WATER RUNOFF CONTROL, CONT 

Pl.ANNING DEPT. REPORTS 
VIOLATION TO ADEM. AND 

OTHERAPPI.JCASl.E 
AGENCIES IF CRITICAL 

AREAS ARE IMPACTED OR 
IF SITE DOES NOT APPEAR 
TO HAVE PROPER STATE 
(ADEM) REGISTRATION 

CITY OF FAIRHOPE PLANNING DEPARTMENT 
NON-COMPLIANT CONSTRUCTION SITE FLOW CHART 

RJ\NN[NG DEPAR'ThtENT CODE ENFORCEJ.tENT OFFICER AND lliE 
BUILDING DEPARTMENT BUILDING INSPECTORSIOFFICIAL CONDUCT BMP 

INSPECTIONS ON CONSTRUCTIOtl SITES 

DURING A SITE INSPECTION OR IN RESPCJtlSE TOA cot.lPIAINT OR 
OBSERVAT!Oi'I: PV\NNING DEPARrMENT CODE ENFORCMENT OFFICER 

ANDJOR BUILDING INSPECTORS/OFFICIAL OBSERVES Afl> RECORDS BMPS, 
EROSIOtl AND SEDIMENT COITTROL PRACTICES ON CONSTRUCITON SITES 

VKX..ATION IOEHTIAED: 
NOTICE OF VlOLATION 
ISSI.B), CORRECTIVE 

ACTION TAKEN. 
VIOlATION 

OOCU~ENTED 
CM'NER OR AGENT 

COWACTED 
ISSUE RESOLVB> 
WITHIN 48 HOJRS 

VKl.AllON DETECTED; ISSlE NOT 
RESOLVED WITHIN 48 HOURS; 
~~ 

ISSUED: aE OR MORE OF TIE 
FOI..LONING: IS&.e STOP WORK 

ORDER. SUSPe«> CONSTRUCTION 
INSPECllONS. DISPATCH CITY 

SWEEPER. ISSUE MOT OR COURT 
Sl.MMONS (l,fJST BE AUTHORIZED BY 
PlANNJNG DIRECTOR). FOU.OW UP 

DETERMINED BY: OFF SITE M'ACTS 
N#O CRITICALMEA IMPACTS. 

VIOLATION RESOLVED 

PLANNING DEPT. 
DOCUMENTS ALL ACTIONS 
TAKEN AND REPORTS lN 
ANNUAL MS4 PHASE II 

REPORT 

NO VIOLATION NO 
ACTIONTAKENOTIER 

THAN RECORDING 
OBSERVATION 
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CONSTRUCTION SITE STORM WATER RUNOFF CONTROL, CONT 

Procedures for non-compliant sites: 
1. Notice of Violation (written or verbal) 
2. Suspended Construction Inspections 
3. Stop Work Orders 
4. Authorize Street Sweeper at $300 minimum charge to violator 
5. Municipal Offense Ticket 
6. ADEM notification if water quality impact has occurred 

Responsible Person(s) for BMP inspections/ Code Enforcement: Planning and Zoning 
Department; Building Department (Code Enforcement Officer/ Building Official) 

BMP # 4: Municipal ordinances utilized for erosion, sediment and waste control 
on construction sites: 

1. Erosion and Sediment Control (#1398), outlines procedures for BMP 
requirements (including inspections), and corrective action. 

2. Red Soil Ordinance (#1423) prohibits red soil and clay in or near 
critical areas 

3. Construction Site Waste (#958) requires construction sites to contain 
waste 

Responsible Person(s) for municipal ordinances: Planning and Zoning Department; 
Building Department 

BMP # 5: Educational Material, brochures/booklets available to contractors/developers: 
1. Field Guide for Erosion and Sediment Control on Construction Sites 

in Alabama by Alabama Soil and Water Conservation Committee 
Partners 

2. BMP Minimum Requirements, City of Fairhope handout 
3. Storm Water Management, by Ecosolutions 
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CONSTRUCTION SITE STORM WATER RUNOFF CONTROL, CONT 

• Measurable Goals: 
One Year Goal: 

1. QCI Re-certification for Code Enforcement Officer 
Responsible Department: Planning and Zoning Department 
Goal: Recertify QCI Re-certification {Code Enforcement Officer} 
Due: December 2018 

2. QCI Re-certification for Building Department (5 Building Inspectors) 
Responsible Department: Building Department 

Goal: Recertify (5) Building Inspectors with QCI training 
Due: December 2018 

Note: all Building Inspectors including new building inspectors have received initial QC/ 
training and certification. 

Pictured: Stop Work Order issued to builder with non-compliant site 
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6.0 MINIMUM CONTROL MEASURE# 4: POST CONSTRUCTION STORM WATER MANAGEMENT 

• Requirement: Develop/revise, implement and enforce a program to address storm 
water run-off from qualifying new development and redevelopment projects, to the 
maximum extent practicable. This program shall ensure that controls are in place to 
prevent or minimize water quality impacts. The City of Fairhope shall have procedures, 
outlined in the SWMPP, for site plan review and the approval process when changes to 
post-construction controls are required; outline procedures in the SWMPP to 
demonstrate and document that post-construction storm water measures have been 
installed per design specifications, which includes enforceable procedures for bring non
compliant projects into compliance. The City of Fairhope must develop and implement 
strategies which may include a combination of structural and/or non-structural BMPs 
designed to ensure, to the maximum extent practicable, that the volume and velocity of 
pre-construction storm water run-off is not significantly exceeded, using a design rainfall 
event with an intensity up to that of a 2 year-24 hour storm event for the basis; develop 
and use ordinances or other regulatory mechanisms to address post-construction run
off from qualifying new development/redevelopment projects; require long-term 
operation and maintenance of BMPs; perform or require the performance of post
construction inspections, at a minimum once per year, to confirm post-construction 
BMPs are functioning as designed. The City of Fairhope shall include an inspection 
schedule, to include inspection frequency, within the SWMPP; maintain or require the 
developer/owner/operator to keep records of post construction inspections, 
maintenance activities and make them available to ADEM upon request and require 
corrective actions to poorly functioning or inadequately maintained post-construction 
BMPs; review and evaluate policies and ordinances related to building codes, or other 
local regulations, with a goal of identifying regulatory and policy impediments to the 
install of green infrastructure and low impact development techniques. More details on 
these requirements can be found in the general permit. 

• Responsible Persons: Planning and Zoning Department; Building Department; Public 
Works Department; Director of Operations; Community Development Director 
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POST CONSTRUCTION STORM WATER MANAGEMENT, CONT. 

• Rationale Statement: The Planning Department works closely with the Fairhope 
Planning Commission (which meets monthly) and the Fairhope Zoning Board of 
Adjustments and Appeals (which also meets monthly, if there are cases to be heard). 
Both of these committees are appointed by the Mayor and Council, and work with the 
Planning Department and the Building Department with design and review procedures, 
as set forth in the Zoning Ordinance and Subdivision Regulations. The Planning 
Commission reviews amendments to the Zoning Ordinance and the Subdivision 
Regulations. 

The Subdivision Regulations include a 3 year storm water inspection report requirement 
(Section F) and a long term storm water plan (Operation and Maintenance 
requirement). An O&M Plan is submitted with every final subdivision plat which 
requires a storm water structure. An LID component was added to the Subdivision 
Regulations and to the Zoning Ordinance in 2015 and is currently being reviewed and 
revised . The Planning Department Code Enforcement Officer addresses runoff issues 
from all sites within the City of Fairhope (including post construction residential, 
commercial and right of way areas). These issues are tracked via a monthly Notice of 
Violation log. This log tracks complaints, follow up, and corrective action taken. The 
Public Works Department oversees maintenance of city-owned storm water 
infrastructure. 

• BMPs / Mechanisms for Post Construction Storm Water Management 
1. Subdivision Regulations 

a. Storm Water Standards (Article V, Section F) 
b. Stormwater Facility Inspection Requirement (Article V, Section F) 
c. Flood Control Structures (definition) 
d. LID standards (Article V, Section F) 

2. Zoning Ordinance 

a. Stormwater Management (Article IV, Section F) 
b. Pervious Paving (Article IV, Section F) 
c. LID (Article IV, Section F-Ordinance 1550) 

3. Pervious Paving in City projects, where applicable (Police Department, 
City parks, Library, etc.) 

4. Storm Water Projects 

5. Storm Water Facility Inspection Requirement/ 3 year (Subdivision Regs) 
6. Rain Barrel Workshop, annually for the community 
7. Creek/ Shoreline Assessment by kayak 

8. Standard Courtesy Letter for Property Owners of non-compliant storm 
water facilities 

9. Annual Post Construction BMP Inspection (MS4 permit requi rement) 
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POST CONSTRUCTION STORM WATER MANAGEMENT, CONT. 

BMP # 1: Subdivision Regulations: available on line for the public to view. Construction, 
development and re-development standards for storm water are listed here. 

Responsible Department: Planning and Zoning Department (Director) 

a. Stormwater Standards:www.cofairhope.com/departments/planning-and
building/publications-and-forms 

b. Storm Water Facility Inspection Requirement: As per the Operation and 
Maintenance (O & M) plan within the Subdivision Regulations, the City of 
Fairhope Planning Department notifies property owners in regards to the three 
year storm water inspection requirement for respective storm water facilities. 
This requirement is for subdivision storm water facilities, installed, effective in 
2007. For more information, refer to the City of Fairhope Subdivision 
Regulations, Article V, Section F, 3. (a) (3). 

c. Flood Control Structures definition: "Those physical structural works for which 
funds have been authorized, appropriated and expended and which have been 
constructed specifically to modify flooding in order to reduce the extent of areas 
within the city subject to a "special flood hazard" and water depths associated 
with flooding. Flood control structures typically include: hurricane tidal barriers, 
dam, reservoirs, levees or dikes. Typically flood control structures are located 
perpendicular to a stream and within the stream buffer." 

d. LID Standards: 

The use of the below LID techniques is required and is to be determined from an entire 
site development perspective by the engineer of record for the project. The design and 
integration of the below LID techniques shall promote the health, safety, and general 
welfare of the community and shall be designed to work in a complimentary fashion 
with the drainage plan for the proposed development. The LID techniques are required 
within the municipal limits of the City of Fairhope and the planning jurisdiction of the 
City of Fairhope based on the rain events experienced in the area, geology, slopes, and 
other natural features. The design engineer is encouraged to submit additional LID 
based techniques to be utilized in the proposed development. 

At a minimum the use of 10 (ten) of the below LID techniques is required in any and all 
proposed developments where the storm water regulations apply. The design engineer 
shall rely on verifiable professional engineering judgment on which LID techniques to 
deploy in each proposed development based on the particular characteristics of the 
subject property. A proposed development may use more than 10 (ten) LID techniques 
as appropriate. 

If a project, due to the natural characteristics of the property, cannot successfully 
implement 10 (ten) of the LID techniques below the applicant may submit a waiver 
request for consideration. The waiver request shall be submitted at the time of the 
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application and provide verifiable engineering documentation that 10 (ten) LID 
techniques cannot be used. The City shall have the right, but not the obligation, to 
engage such third party engineers, consultants and other professionals as necessary and 
appropriate to advise the City as to whether a particular application complies with and is 
otherwise in concert with this subsection 10 (a "Third Party Professional"). In the event 
the City engages a Third Party Professional in connection with a particular application, 
the City will forward all application materials to the Third Party Professional along with a 
request for a cost estimate from the Third Party Professional for his/ her role in the 
review of such application. Upon presentation by the Third Party Professional of a cost 
estimate to the City, the City shall provide same to the applicant, and the applicant shall 
deposit with the City a cash sum equal in amount to the cost estimate of t he Third Party 
Professional (the "Cash Deposit"). Upon completion of all work by the Third Party 
Professional relative to such application and payment by the City of all fees and 
expenses of the Third Party Professional from the Cash Deposit, if any portion of the 
Cash Deposit remains, the City shall refund it to the applicant. If the Cash Deposit is 
insufficient to pay the fees and costs of the Third Party Professional, the applicant shall 
immediately remit to the City such funds as are necessary to make up any shortfall. 

The Third Party Professional shall submit a finding report to the City Planning 
Department. The City Planning Department shall forward a copy of the finding to the 
applicant or the applicant's agent. The City Planning Department shall include, as part 
of the application materials to the Planning Commission a recommendation regarding 
the waiver. 

The Planning Commission shall consider the waiver, the applicant's documentation, and 
Third Part Professional finding and City Planning Department recommendation and 
make a final determination as to the waiver request. 

The following LID techniques are available for use by applicants given the particular 
circumstances and characteristics of the proposed subdivision: 

(1.) Wet Basins: The City finds the potential benefits of wet basins are, 
among other items, allowing sedimentation to fall out 
stormwater, attenuating flows, assisting in evapotranspiration, and 
improving the stormwater quality. 

Special design considerations are: groundwater elevations, large surface 
areas are encouraged, special attention should be given in pervious soil, 
surface area of the basin should take into account nutrient loading from 
lawns for example in order to treat and improve stormwater quality to the 
maximum extent possible, ensuring that an adequate base flow is provided 
to maintain water levels, they are not recommended to be constructed in an 
in-line facility, utilize low slopes, the use of forbays are recommended, 
upstream and downstream areas shall be considered in the design in 
accordance with Fairhope standards. 

Recommended characteristics are: The approach slopes should be 4:1 or 
less around the perimeter, side slopes 3:1 or less (below the water leve l, 
beyond the safety bench), safety bench just below water elevation (4' wide, 

43 



611-1211 deep), energy is dissipated prior to entering the basin, can be 
excavated below the ground surface. 

(2.) Rain Gardens: The City finds the potential benefits of rain gardens are, 
among other items, small scale flow attenuation, infiltration, limited 
evapotranspiration, allowing sediments to be trapped, and water quality 
treatment. 

Special design considerations are: Typically smaller areas and drainage 
areas are used for rain garden design, special attention should be given in 
pervious soils, recommended for use in hydrologic soil groups A and B, not 
recommended in high swell soils. 

Recommended characteristics are: Small scale and frequent use in drainage 
areas, the choice of landscaping materials, soil mix, and other characteristics 
are crucial to the success of a rain garden. Rain gardens can be highly visible 
and utilized as a visual amenity in a proposed development. 

(3.) Permeable Pavement Systems: The City finds the potential benefits of 
permeable pavement systems are, among other items, flow attenuation, 
infiltration, and filtration of stormwater. There are many products and 
strategies that can be utilized and the City is open to the use of varied 
products in accordance with manufacture recommendations. Consultation 
with the city prior to design of the product to be utilized is suggested. 

Special design consideration are: Use in areas with hydrologic soil groups A 
and B, special attention should be given in pervious conditions, not 
recommended in areas with high swell soils, ground water tables should not 
impact the ability of water to infiltrate, the technique works best in low 
slopes. 

(4.) Sand Filter: The City finds that the potential benefits of sand filters are, 
among other items, flow attenuation, infiltration, reducing sedimentation, 
and providing filtration of storm water. 

Special design considerations are: Best used in small drainage areas, special 
attention should be given in pervious soils, recommended use in areas with 
soils with good permeability in hydrological soil groups A and B, not 
recommended in high swell soils. 

(5.) Grass Swales: The City finds that the potential benefits of grass swales 
are, among other items, in straining stormwater, providing limited quality 
treatments, while providing some moderate flow attenuation. 

Special design considerations are: Typically work best in smaller 
drainage areas where volumes are reduced, special consideration 
should be given in pervious soils, not recommended 
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with high swell soils, should have low slopes, adjacent areas and 
layout should be considered in the design. 

Suggested characteristics where topography, soils, and slope 
permit vegetated open channels and spaces should be considered as 

a significant or a primary means of stormwater conveyance. 

(6.) Grass Buffers: The City finds that the potential benefits of grass buffers 
are, among other items, in straining stormwater, providing limited quality 
treatments, while providing some moderate flow attenuation. 

Special design considerations are: Typically work best in smaller 
drainage areas w here volumes are reduced, special consideration 
should be given in pervious so ils, not recommended 

with high swell soils, should have low slopes, adjacent areas and 
layout should be considered in the design. 

Suggested characteristics where topography, soils, and slope 
permit vegetated open channe ls and spaces should be considered as 

a significant or a primary means of stormwater conveyance. 

(7.) Constructed wetland channels or wetlands: The City finds that the 
potential benefits of constructed wetland channels or wetlands are, 
among other items, flow attenuation, buffering of flooding events, 
evapotranspiration, sed imentation, and treatment of stormwater 
quality. 

Special design considerations are: Not recommended in high swell 
soils, low slope, fore bay is recommended, primary benefit of 

pollutant removal, not volume reduction, adjacent areas should be 
considered in the design. 

(8.) Step Pool Stormwater Conveyance Structures: The City finds that 
a step pool stormwater conveyance structure may attenuate 
stormwater flows, provides evapotranspiration, reduce sediment 

transport, and water quality treatment. 

Special design considerations are: Not recommended in high swell soils. 
Adjacent areas should be taken into consideration in order to ensure long 
term viabi lity of step pool structures and adjacent erosion. 

(9.) In-line stormwater storage: The City finds that in-line storage may 
provide for attenuation and limits sedimentation. 

Special design considerations are: Designed to be self-cleaning where 
possible or su itable clean out access is provided and designed into the 
system, designed to surcharge non-sensitive areas with no flooding in 
parking lots, structures, or other typically occupied spaces. 
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(10.) Site design for habitat, wetland, and water body conservation: The City 
finds that site design that incorporates the natural features of the property 
can help to minimize erosion and reduce stress on natural water 
conveyance and attenuation systems by preserving a natural vegetated 
state of native plants, water courses, and flood prone areas. 

Suggested characteristics are: The technique may be used in conjunction 
with the City's planned unit development or vi llage subdivision processes to 
propose alternative street layouts and design so that impervious areas and 
other improvements are sited with due regard to the natural elements of 
the property. 

Special design considerations: To consider adjacent areas in the design 
since important natural features that utilize this LID technique often extend 
past property lines or the phases of proposed development. 

(11.) Restoration of Habitat or Wetlands and Water Bodies: The city finds 
that the restoration of habitat or wetland and water bodies can be 
productive to improve the environment by minimizing erosion and reducing 
stress on natural water conveyance and attenuation systems by preserving a 
natural vegetated state of native plants, water courses, and flood prone 
areas. 

Suggested characteristics are: This technique may be used in conjunction 
with the City's planned unit development or village subdivision processes to 
propose alternative street layouts and design so that impervious areas and 
other improvements are sited with due regard to the natural elements of 
the property. Use only native plants in the development process and take 
special consideration to restore portions of the site to predevelopment 
native ecological communities, water bodies or wetlands with more than 
10% of the development footprint. 
Special design considerations: To consider adjacent areas in the design 
since important natural features that utilize this LID technique often extend 
past property lines or the phases of proposed development 

(12.) Greenways: The City finds that greenways provide for beneficial use of 
LID for potentially active and passive recreation opportunities and wildlife 
corridors. This technique allows for the creative integration into a 
development proposal that is frequently linked with other natural or 
recreation systems that extend past the property lines of the proposed 
development. 

Suggested characteristics: Typically greenways are easier to integrate 
into a development proposal on larger acreages. They are frequently 
utilized as linear parks and often include sensitive wetland areas, steep 
slopes, gullies or other natural land forms, creeks, and unique wildlife 
habitat for protected species. 
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(13.) Restoring Channel Morphology and Natural Function: The City finds 
that restoring channel morphology and natural function provides for flow 
attenuation, infiltration, and reduces sedimentation. 

Special considerations are: Typically works most effectively in larger 
development proposals where a substantial linear footage of channel can be 
restored. It is important to consider the upstream and downstream current 
and future characteristics so conversation of land use in accounted for in 
the design. 

(14.) Bio-Retention: The City finds that bio-retention provides for flow 
attenuation, infiltration, limited evapotranspiration, reduced sedimentation, 
and stormwater quality treatment. 

Suggested characteristics are: To be used as both a stormwater and 
aesthetic feature frequently throughout developments. Special attention 
should be given to plant and ground cover considerations given the volume 
and duration of the designed stormwater. 

Special design considerations are: Typically work best in small drainage 
areas with frequent use and distribution, special attention is required in 
pervious soils and should be used in areas with high permeable soils 
(hydro logic soils groups A and B), not recommended in high swell soils. 

(15.) Level Spreader: The City finds that level spreaders can be an effective 
tool to evenly distribute flows and return volumes and velocity to a 
predevelopment distribution pattern. There are limited stormwater 
straining and water quality improvements. 

Suggested characteristics are: Level spreaders are intended to work in a 
complimentary fashion with other LID techniques such as, but not limited 
to, sand filters and grass buffers. 

Special design considerations are: Typically level spreaders are used 
downstream of an outfall and have a low slope with stabilized and 
vegetated buffers both up and downstream. They typically are installed a 
suitable distance from the property line (30'-35' is suggested) so that flow 
energy is dissipated, and predevelopment sheet flow characteristics are 
generated. Special consideration should be given in areas with highly 
erodible soils. 

Should any section, paragraph, sentence, clause or phrase of this Resolution, or its 
application to any person or circumstance, be declared unconstitutional or otherwise 
invalid for any reason, or should any portion of this ordinance be pre-empted by state or 
federal law or regulation, such decision or pre-exemption shall not affect the validity of 
the remaining portions of this ordinance or its application to other persons or 
circumstances. 
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POST CONSTRUCTION STORM WATER MANAGEMENT, CONT. 

BMP # 2: Zoning Ordinance: available on line for the public to view. Construction, 
development and re-development standards for stormwater are listed here. 
Responsible Department: Planning and Zoning Department (Director) 

a. Stormwater Management Standards: 

www.cofairhope.com/departments/planning-and-building/publications-and-forms 

b. Pervious Paving: For projects requiring more than 8 parking spaces, a 25% minimum 
pervious paving material requirement is written into the Zoning Ordinance (January 
2012) 

c. LID Component: This language was added in October 2015: 
Compact Car Parking Requirement: 
Compact car parking spaces shall be a minimum of 30% of the required parking spaces 
and no more than a maximum of 40% of the required parking spaces. Compact car 
spaces shall be grouped together to the greatest extent possible. Compact car spaces 
shall be designated by paint at the entrance of the parking stall. 

Parking Dimension and Size: 
1) Standard parking lot dimensions 
2) Compact car parking dimensions 

width 
depth 

90°angle 
8' 
15' 

60°angle 
8' 
16.8' 

45°angle 
8' 
16.5' 

Low Impact Development (LID) Parking Requirements 

Landscaping is required for all parking lots. The interior parking lot landscaping 
requirements shall use LID techniques and be designed by an Alabama licensed 
Professional Engineer and an Alabama licensed Landscape Architect or designer. The 
following LID techniques shall be used in the interior of all parking lots containing 12 or 
more parking spaces. The LID parking requirement landscape plan will be reviewed in 
accordance with the Tree Ordinance. Any landscaping plan submitted in accordance 
with this subsection shall include technique 5 below and at least one of the other 
following techniques: 

1) First Flush Treatment: The LID landscaping design shall be sized appropriately to 
treat the first one inch of runoff into the receiving parking lot LID area. 

2) Bio-retention. 
3) Rain Garden. 
4) Vegetated Swale. 
5) Permeable Pavement Systems: Permeable pavement systems are a required LID 
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technique. 100% of parking provided over and above the minimum parking 
requirements shall be permeable pavement systems. Typical systems are brick 
pavers, pervious asphalt, and pervious concrete. Other systems may be 
approved if the design engineer provides adequate documentation that 
demonstrates the proposed technique is equally or more effective that the 
typical permeable systems listed. Approval of a proposed technique is at the 
sole discretion of the City during the permitting process. 

6) Tree and Ground Cover Plantings: When trees are required in a parking lot by 
the Tree Ordinance they shall be included and integrated into the LID design. 
Species shall be as approved by the City Horticulturist and must be suggested by 
the landscape architect or designer. There shall be no bare ground exposed and 
all ground cover proposed shall be integral to the success of LID techniques. All 
ground cover shall be as approved by the City Horticulturist and must be 
suggested by the landscape architect or designer. 

Bioretention: This technique removes pollutants in stormwater runoff through 
adsorption, filtration, sedimentation, volatilization, ion exchange, and biological 
decomposition. A Bioretention Cell (BRC) is a depression in the landscape that 
captures and stores runoff for a short time, while providing habitat for native 
vegetation that is both flood and drought tolerant. BRCs are stormwater control 
measures (SCMs) that are similar to the homeowner practice, of installing rain 
gardens, with the exception that BRCs have an underlying specialized soil media and 
are designed to meet a desired stormwater quantity treatment storage volume. 
Peak runoff rates and runoff volumes can be reduced and groundwater can be 
recharged when bioretention is located in an area with the appropriate soil 
conditions to provide infiltration. Bioretention is normally designed for the water 
quality or "first flush" event, typically the first 1"-1.5" of rainfall, to treat stormwater 
pollutants. 

Vegetated Swale: is a shallow, open-channel stabilized with grass or other 
herbaceous vegetation designed to filter pollutants and convey stormwater. Swales 
are applicable along roadsides, in parking lots, residential subdivisions, commercial 
developments, and are well suited to single-family residential and campus type 
developments. Water quality swales are designed to meet sheer stress targets for 
the design storm, may be characterized as wet or dry swales, may contain amended 
soils to infiltrate stormwater runoff, and are generally planted with turf grass or 
other herbaceous vegetation. 

First Flush: This is the given volume of water generated in the drainage area from 
the first 1" to 1.5" of rainfall. 

Rain Garden: a shallow depression in a landscape that captures water and holds it 
for a short period of time to allow for infiltration, filtration of pollutants, habitat for 
native plants, and effective storm water treatment for small-scale residential or 
commercial drainage areas. Rain gardens use native plants, mulch, and soil to clean 
up runoff. 
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POST CONSTRUCTION STORM WATER MANAGEMENT, CONT. 

BMP # 3: Pervious Paving material is used in City projects where applicable. Past projects 
include sidewalks at Boothe Road Extension, Fairhope Police Station, Bancroft Avenue 
sidewalk, the Volanta sidewalk, Knoll Park, and Faulkner Community College Campus. 
Responsible Department: Public Works (Director); Director of Operations 
BMP # 4: City Storm Water Projects: The City of Fairhope Public Works Department 
completes several storm water projects annually. Projects include bioretention and storm 
water facility installation and maintenance (on City property), pervious sidewalk installation 
(on City right of way), bluff stabilization and repair (on City property) and drainage 
improvements on City right of way. 
Responsible Department: Public Works (Director); Director of Operations 

BMP # 5: Storm Water Facility Inspection Requirement 
As per the Operation and Maintenance (O & M) plan within the Subdivision Regulations, the 
City of Fairhope Planning Department property owners are required to conform to the three 
year storm water inspection requirement for respective storm water facilities. This 
requirement is for subdivision storm water facilities, installed, effective in 2007. For more 
information, refer to City of Fairhope Subdivision Regulations, Article V, Section F, 3.(a)(3). 
Responsible Department: Planning and Zoning Department (City Planner) 

Pictured: Pointe Place II subdivision LID storm water facility 

50 



POST CONSTRUCTION STORM WATER MANAGEMENT, CONT. 

BMP # 6: Rain Barrel Workshop: The City of Fairhope, in conjunction with the National 
Estuary Program and other municipalities, hosts, advertises for, and/or co-sponsors a rain 
barrel workshop annually. The workshop usually accommodates up to 24 people. The 
minimum charge to participants, collected by the NEP, covers the cost of the materials 
used. Education focuses on how to capture and reuse rain on your property, and how 
this action reduces erosion of property, while providing a valuable resource. Participant 
leaves with a completed and ready-to-use rain barrel. 
Responsible Department: Planning and Zoning Department (Code Enforcement) 

BMP # 7: Creek/ Shoreline Assessment by Kayak: The Planning Department staff 
conducts a creek or shoreline assessment {by kayak) annually, of a portion of the City of 
Fairhope MS4 area. Assessed shoreline area will change every year according to 
suspected projects, outfalls due for assessment and/or other considerations. Target items 
are negative impacts of drainage, erosion and sedimentation (manmade or otherwise), 
and drain pipes dumping into the body of water (privately owned and city owned 
pipes/conveyance systems/outfalls). 
Responsible Department: Planning and Zoning Department (Code Enforcement) 

BMP #8: Standard Courtesy Letter to Property Owners: In 2012, the Planning 
Department, in conjunction with the Public Works Department, developed a standard 
letter to be sent to property owners (including Property Owners Associations) of 
potentially non-compliant or failing storm water facilities (detention ponds, etc.). This 
has proven to be an effective means of notifying property owners of downstream 
impacts, and potential liability issues, especially with subdivisions built prior to 2007 
(which are exempt from the O & M plan requirement). 
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POST CONSTRUCTION STORM WATER MANAGEMENT, CONT. 

BMP #9: Annual Post Construction BMPs (storm water ponds installed as of January 1, 2013, 
per discussions with ADEM}. As per MS4 "Post Construction" requirement for City to "perform or 
require the performance of post construction inspections at a minimum of once per year to 
confirm that post-construction BMPs are functioning as designed", City is in-house assessing 
those applicable storm water ponds indicated as per the Storm Water Outfall Inventory. This is a 
non-engineered inspection, over and above the dry weather screening requirement, begun in 
2017 to look for eroded and degraded areas in the outfalls and slopes, overgrowth of the pond, 
excessive vegetation, stagnant water/ mosquito breeding potential. A check list will be used for 
guidance. Critical deficiencies found during assessment will be reported to the Public Works 
Department for repair, or if privately owned, a courtesy letter will be sent to the property owner 
/HOA/ POA requesting further assessment and/ or repair. Schedule for 2018 is below. 

Responsible Department: Planning and Zoning Department (Code Enforcement}; Public Works 
Department (Director) 

City of Fairhope 

Post Construction BMPs 2013-to date 

*Subdivision ponds/ storm water facilities 

Annual lnspe-ction Sheet: For Year : 2018 (Due 1.2/31/ 2018)1 

Subdivision PINLJ Watershed Subdivision Case If Inspected by 
/Date 

~.,99, ~~ SD 14.01 
Creek} 

W oodlawn Phase 2 364392 (.~!Ill.en Creek) SD 15.30 
W oodlawn Phase 3 

Vil las @ Point Clear 35630'8 (Point Clear SD 14.05 
Court) 

Stone Creek Villas Pond 1 360370 lGi;1)YR<:n Creek) SD 15.07 
Stone Creek Villas Pond 2 SD 15.07 
Azalea @ the Colony 3693-02 (.Co~!lllen Creek) SD 16.20 
Fir e.th e>me l N arrowleaf) 362S66 fCpwne-n Creek) SD 15.21 
~JOnyx & Fortune 362595 ~ Creek) SD 15.21 
Dr.) 
Firethome Phase 3, SD 16.26 
Fox Hollow 

Pointe Place II 366790 (Point Clear SD 15.13 
Creek) 

Nature's Trail 357640 [Cowcen Creek) SD 14.16 
Old E!attl es Village Phase 2 
Old Battles Village Phase 3 

South Town Pointe 

Soccer Field / Manley Rd. 

Airport Pond off CR 13 

Correi;tille 
ac:lion 
needed-* y/n 
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POST CONSTRUCTION STORM WATER MANAGEMENT, CONT. 

• Measurable Goals: 

1. One Year Goal: Rain Barrel Workshop 
Responsible Department: Planning Department 

Goal: Facilitate community event: hands on workshop related to post
construction storm water education (such as a Rain Barrel Workshop) 
Due: December 2018 

2. One Year Goal: Creek/Shoreline Assessment by Kayak 
Responsible Department: Planning Department 

Goal: Conduct creek or shoreline assessment via kayak to look for pipes, 
pollutants or sediment discharging into the creek or shoreline, and 
obstructions in the creek or shoreline. 
Due: December 2018 

Pictured: Kayak shoreline assessment, September 2017 
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7.0 MINIMUM CONTROL MEASURE# 5: 

POLLUTION PREVENTION/ GOOD HOUSEKEEPING FOR MUNICIPAL OPERATIONS 

• Requirements: Develop and implement a program that will prevent or reduce the 
discharge of pollutants in storm water run-off from municipal activities to the maximum 
extent practicable. The program elements shall include, at a minimum, the follow: An 
inventory of all municipal facilities that have the potential to discharge pollutants via 
storm water run-off.; Strategies for implementation of BMPs to reduce litter, floatables 
and debris from entering the MS4 and evaluation of those BMPs annually (including a 
plan to remove litter, floatable and debris material from the MS4); SOP for municipal 
activities; program for inspecting municipal facilities for good housekeeping practices; a 
training program for municipal staff. More details on these requirements can be found 
in the general permit. 

• Responsible Persons: Planning and Zoning Department; Building Department; Public 
Works Department; Golf Course; Recreation Department; Gas Department; Water and 
Sewer Department; Electric Department; Police Department; Fire Department; 
Mechanic Shop; City Hall; Director of Operations; Community Development 

• Rationale Statement: The City of Fairhope has many departments within its own 
authority. Those operated by Public Works are noted, City facilities include: 

• Mechanic Shop (AL0000324764) 

• Waste Water Treatment Plant (AL0020842) 
• C & D Landfill (02-07) * Public Works 

• Golf Course (Quail Creek) 

• Recreation Department 

• Gas Department 

• Water and Sewer Department 

• Electric Department 

• Public Works Department *Public Works 

• Recycle Facility * Public Works 

• Greenhouse (Nichols Avenue) *Public Works 
• Police Department 

• Volunteer Fire Department 

• City Hall/ Civic Center 

• The Haven (Animal Shelter) 

• City Marinas: Sea Cliff Drive and Pier 
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POLLUTION PREVENTION/ GOOD HOUSEKEEPING FOR MUNICIPAL OPERATIONS, CONT. 

All department heads/ directors are responsible for pollution prevention/ good 
housekeeping in each respective department. This is implemented through weekly or 
monthly staff meetings and training. The Public Works Department Environmental 
Officer and the Planning Department Code Enforcement Officer periodically monitor the 
Public Works facility and maintenance/ shop areas, to ensure compliance with the City 
of Fairhope IDDE program. Any inefficiencies are reported to the Department Director. 
If not resolved within a timely manner, inefficiencies are reported to the Mayor for 
resolution. 

The City of Fairhope provides garbage, trash and recycling pickup weekly (garbage twice 
weekly), and this aids in keeping our storm drains clean. Daily street sweeping 
operations also remove debris from streets and storm drains. 

These City facilities operate under a separate ADEM Permit: 

1. Mechanic Shop, 560 South Section Street (AL0000324764) 
2. Waste Water Treatment Plant, 300 N. Church Street (AL0020842) 
3. C & D Landfill, 555 South Section Street (AL 02-07) 

• BMPs / Mechanisms for compliance of pollution prevention/ good housekeeping: 
1. Employee Meetings 
2. Certified Pesticide Applicators 

3. Waste Management Program (Garbage, Trash, Recycling, HHW) 
4. Street Sweeper 

5. Storm Water Project work by City Employees 
6. Field Guide for Erosion and Sediment Control on Construction Sites in 
Alabama, by Alabama Soil and Water Conservation Committee and 
Partners 

7. Dedicated Wash Racks for Vehicles 
8. SOP for Municipal Activities 

BMP # 1: Employee Meetings: Employee meetings are held in most departments 
monthly (and in some cases weekly), and housekeeping items are addressed throughout 
the year. 
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POLLUTION PREVENTION/ GOOD HOUSEKEEPING FOR MUNICIPAL OPERATIONS, CONTINUED: 

BMP # 2: Certified Pesticide Applicators: Pesticide, herbicide and fertilizer application is 
overseen by certified applicators, in the Public Works and Golf Course. Three employees 
within the City of Fairhope are certified through the State of Alabama Department of 
Agriculture and Industries as certified pesticide applicators. This specialized training 
ensures that pesticide, herbicide and fertilizer application on City property is done in 
accordance with manufacturer's recommendations in the most environmentally friendly 
method possible. Applicator license (3 year) certifications include: 

a. Public Works, Landscape Supervisor 
b. Parks and Recreation Director 
c. Golf Course Grounds Supervisor 

BMP # 3: Waste Management Program: 

Garbage, Trash and Recycling Pickup: Recycling is picked up weekly, curbside for 
residents and commercial businesses. Based on recent years averages, about 1,500 tons 
of material are recycled annually (paper, cardboard, glass, plastic, and metals). Yard 
waste is picked weekly from residents, and placed in the City yard waste pile (at 555 
South Section Street) for mulching, grinding or land reclamation efforts. Based on 
recent years' averages, about 30,000 cubic yards of yard waste (organic) material are 
removed annually from residential right of ways, contributing to keeping the storm 
drains clear from debris. Garbage pickup is offered two times per week for residents, 
and up to five times per week for commercial businesses. Based on recent years' 
averages, about 9,000 tons of garbage are removed and disposed of in the Magnolia 
Springs landfill. There is a drop off site at the Public Works facility for garbage, trash, 
HHW and recycling. Recycling Facility/ HHW: The Environmental Officer (Public Works) 
is responsible for overseeing these areas are kept clean, and ensures there is no illicit 
discharge from these activities. Tires, HHW chemicals, motor oils, electronics and 
anything that could contribute to an illicit discharge is kept covered, to the maximum 
extent practical. 

Residents and businesses are encouraged to recycle. Mechanisms for education 
include: 

l. 
2. 
3. 
4. 
5. 

Mobile Area Earth Day; E-waste recycling event (April) 
America Recycles Day; E-waste recycling event (November) 
City website (www.cofairhope.com) 
Recycling Committee 

BMP # 4: Street Sweeper: The City of Fairhope Public Works Department owns two 
street sweepers. Streets are swept daily in the downtown area, removing sediment and 
debris from the road ways, and storm drains. Other main streets in the City of Fairhope 
are swept weekly. 
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POLLUTION PREVENTION/ GOOD HOUSEKEEPING FOR MUNICIPAL OPERATIONS, 
CONTINUED: 

BMP # 5: Project work by City Employees: City departments are required to pull City of 
Fairhope construction/ land disturbance permits (as well as any necessary State and 
Federal permits) for planned projects; City projects are held to the same standards as 
other projects. The Code Enforcement Officer (Planning Department) and the Building 
Inspectors (Building Department) ensure that erosion and sediment control on 
construction projects are done in accordance with City of Fairhope BMP standards 
(which follow the Alabama Handbook). City of Fairhope crew leaders of right of way 
and utility work are given the Field Guide for Erosion and Sediment Control on 
Construction Sites in Alabama as a reference tool. 

BMP # 6: Field Guide For Erosion and Sediment Control on Construction Sites in 

Alabama, by the Alabama Soil and Water Conservation Committee and Partners, is a 
pocket size pamphlet available to contractors and other permittees on request. 
Available in the Building Department. 

f-
--------

. 
' 

.__ _______ _ __,Pictured: Pocket "Field Guide" 

BMP # 7: Dedicated Wash Racks: Vehicle/ Equipment Washing: Employees in all 
departments within the City are instructed to wash vehicles and equipment only in 
designated areas, which are connected to the City of Fairhope Waste Water Treatment 
plant. The City currently has seven (7) designated wash rack facilities, which discharge 
into the Waste Water Treatment plant, within its operation. Wash rack facilities include 
the main wash rack at Public Works (555 South Section Street), the Transfer Station at 
Public Works, Founders Park Maintenance Barn (Founders Park, Hwy. 44), and car wash 
facilities at the Police Department (107 North Section Street) and Fire Stations. Fire 
Station addresses are: Station #1- 198 S. Ingleside Drive; Station #2- 19875 Thompson 

Hall Road; and Station #3- 8600 Highway 32 (Airport). Director or department head 
of each department is responsible for overseeing the proper washing of 
vehicles and equipment in his / her respective department. The Public Works 
Department has a "Tire Rinse" only station (open grate drain) for the rinsing of mud and 
sediment from bull dozer tracks and equipment tires. This grate drain has a sediment 
removal basin, which is cleaned out annually by the Public Works Department. There is 
signage at this basin stating this is for "Tire Rinsing Only". Vehicles are not allowed to be 
washed off here, since this drains directly to Tatumville Gully. 
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POLLUTION PREVENTION/ GOOD HOUSEKEEPING FOR MUNICIPAL OPERATIONS, 
CONTINUED: 

BMP # 8: SOP For Municipal Activities: 

In 2016, Public Works created a Standard Operating Procedure for their activities: 

City of Fairhope, Alabama 

Date: 10/18/16 

Public Works Department 
General employee expectations: 

All public works employees attend annual training seminars on our MS4 program, the goals set forth in 
the program, and the process in place to control sediment runoff. Our employees are the 'eyes' of the 
city and we greatly rely on them to bring items to the attention of the supervisor or environmental 
protection officer. 

I Landfill Operations/ Sanitation Services 

1. Equipment Washing: 

a. All Garbage trucks are washed or rinsed after each days use. 
b. Sanitation Wash Rack is maintained by the city for all city vehicles. 
c. Hot water pressure wash provided through a gas heating element and pump is utilized. 
d. Wash rack drains through a grated fil ter which is tied in to the city sewer system. 
e. Wash rack and grated fi lter is cleaned daily to remove any particulate debris. A 

secondary mud wash is located in the landfill yard. It features a fire hose for rinsing mud 
off of vehicles and drains through a filter which contains the dirt and particulates. 

f. Mud filter is checked weekly and cleaned as needed. 

2. Landfil l Household Hazardous Waste Handling and Storage: 
a. Household Hazardous Waste {HHW) is accepted at the city landfill. 
b. City residents ca n bring in it ems for disposal and must be screened at the guard shack by 

the gate attendant before proceeding to the drop off area. The gate attendant is trained 
to review all items to ensure that no prohibited items such as gasoline or propane 
cylinders are deposited. 

c. All HHW is contained and stored up on the transfer station. Items include paint, {oil 
based and latex), paint thinners and varnishes, motor oi ls, cooking oil, household 
insecticides, bleach, fluorescent bulbs, batteries, and electronics. 

d. Items are dropped off and then re poured into empty 55 gallon drums by classification. 
These drums are sealed and stored inside the covered transfer station on the concrete 
slab prior to pick up which occurs quarterly or as needed. 

e. Any spillage is contained by plastic liners under the drums, and any overflow would be 
captured by the built in drainage system which is fully captured by the city sewage 
system. 
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3. Tires: 
a. Residents are allowed to bring in tires and are charged a nominal fee. 
b. Tires are stored in a covered shed before being loaded into container boxes or box vans 

and hauled off to a certified processing facility. 

4. Landfill Housekeeping: 
a. Litter contro l is maintained daily and weekly by walk through inspections by the certified 

landfill operator(s). 
b. Litter collection is maintained by work parties (inmates) collecting misplaced debris and 

litter weekly. 
c. All Public Works employees are tasked with the general responsibility to pick up and 

collect any litter seen in or around the landfill itself. 

II Public Works Streets 

Street sweeping constitutes the major thrust toward keeping solid debris from entering the 
City's storm water drainage system, along with solid waste collection during trash pick-up times. 
To help keep our streets clean and reduce the amount of polluted storm water runoff from 
entering our waterways, the City operates two street sweepers. The sweepers have a fixed rou te 
and schedule. 

1. Public Works sweeping plan: 
a. Downtown and beach areas are swept three times a week; Monday, Wednesday and 

Friday 
b. All subdivis ion and streets built since 1995 are swept once a year between May and 

October or as needed. They should stay on this schedule until street trees reach a height 
of twenty foot. 

c. When street trees planted closer than 70 foot apart and or reach a height of twenty foot 
or larger, streets inside subdivisions shall be swept every six weeks between November 
and April. The same streets shall be swept once between April and November or as 
needed. 

d. In t he Fruit and nut, North Mobile area, Bon Secour area, Colonial acres, Dogwood, 
Azalea, Wisteria, Sea Cliff, City owned right of way in Montrose, and other heavily 
forested areas; streets are swept every two weeks between Mid-February and Mid-April 
or during the Live Oak leaf season drop. These areas are swept monthly in November, 
December and January and once between November and April or as needed, 

e. The sweeper dumps litter after sweeping on the city of Fairhope solid waste transfer 
station for disposal into a solid waste landfill. 
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2. Public Works Street Materials: 

Public Works designed a storm water management plan for the laydown yard. The site 
has a split drainage plan over the top, creating water f low that is channeled behind the 
city greenhouses to the North. The Northern channel is captured in underground 
storage pipes behind the greenhouses. The southern watershed is diverted to the 
retention pond East of the city w arehouse. 

a. Fairhope Public Works maintains the following materials in the Public Works yard : 
Street rock is maintained in piles in different areas of the Public Works yard. The 
materials are left openly accessible for vehicles to load and unload. The materials are 
placed in such a way as not to wash out during heavy rain storms. Due to the nature of 
the materials it is not considered a potential contaminant for storm water. 

b. Concrete pipe, brick and masonry block are stored in different locations and are not 
considered hazardous to storm water. 

c. Streets and Construction: During Public Works streets and construction projects along 
right of way, personnel use BMP plans that call for wattles, hay bales and silt fencing. 
The plan may be submitted for approval by the building department on large projects. 
When this plan is submitted, it triggers regular inspections from the environmental 
officer. After any r ight of way project is complete, sod or hay mat is installed to prevent 
erosion. The supervisor for the project is responsible for compliance. 

Ill. Landscape Operations 

1. Debris Removal: 

A. Generation of organic landscape debris is handled according to city policy: 

• Crews stack debris to facilitate pick up by city trash trucks or by landscape trai lers. 
• Stumps are ground down and picked up the same as regular debris. 
• All debris from trimming and pruning are hauled off daily to city mulch fie ld. 

• City mulch f ield is area located on the landfill grounds where vegetative debris are 
deposited, pushed and spread out, covered with dirt and compacted. 

• Only organic vegetative debris is allowed to be placed here. 
B. Roadside litter is collected 5 days per week on the same schedule as mowing, bush 

hogging, and arm mowing. Dedicated employee rides along the routes and collects any 
litter present before the area is mowed. 

2. Applications of Pest icides and Fertil izers follow the State of Alabama rules and regulations: 
A. All pesticides and chemical fertilizers are stored in original marked containers. 
B. All chemical containers are kept in a locked storage area. 
C. Use is monitored by trained and certified employees for approved application 

procedures. 

D. All empty containers are triple rinsed when empty. 
E. Disposal of all washed and emptied conta iners is in the city c&d landfi ll. 

F. Any spillage or overages are contained and submitted into the city hazardous household 
waste facility, stored in 55 gallon drums, and turned over to an industrial chemical 
disposal company for destruction. 
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POLLUTION PREVENTION/ GOOD HOUSEKEEPING FOR MUNICIPAL OPERATIONS, CONTINUED: 

• Measurable Goals 
One Year Goals: 

1. Good Housekeeping/ Pollution Prevention memo for all departments 
Responsible Department: Planning and Zoning Department 

Goal: Create and send out a memo to all departments, reminding employees of good 
housekeeping or pollution control practices {Planning Director) 

Due: December 2018 

2. Dry Weather Screening of Public Works Facility 
Responsible Department: Public Works 

Goal: Conduct dry weather screening of the facility at 555 South Section Street, to 
ensure rinsing activities are in designated areas; recycle and drop off materials are 
properly managed and covered; and to ensure Public Works activities are not 
contributing to illicit discharges. {Public Works Dept. Environmental Officer) 
Due: December 2018 

3. Recertify Pesticide Applicator's License #13550 
Responsible Party: Golf Course Supervisor 
Goal: Renew Commercial Applicator's License 
Due: December 2018 

Two to Five Year Goal: 

1. Recertify Pesticide Applicator's License #13571 
Responsible Party: Public Works Landscape Supervisor 
Goal: Renew Commercial Applicator's License 
Due: January 2019 

2. Recertify Commercial Pesticide Applicators License #13268 
Responsible Party: Parks and Recreation Director 
Goal: Renew Commercial applicator's license 
Due: November 2019 

Pictured: Tatumville Gully 
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