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CITY OF FAIRHOPE

CITY COUNCIL WORK SESSION AGENDA

THURSDAY, 15 FEBRUARY 2018 - 4:30 P.M. - COUNCIL CHAMBER

1. Fairhope Docks-Slip and Marina Basin Dredging - Richard Johnson and Drew Craze

2. Discussion for Transmission Upgrades - Wastewater Department - Richard Peterson

3. Infrastructure Discussion

4. Committee Updates

5. Department Head Updates and Grant Updates

Next Regular Meeting Monday, February 26, 2017 at 4:30 p.m. and Same Place



ABA

Memorandum

From:

To:

Thru:

CC:

Date:

Subject:

\Richard D. Johnson, P.E., Public Works Difec^oi
Jack Burrell, ACMO, Council President

Lisa A. Hanks, MMC, City Clerk

Honorable Karin Wilson, Mayor; Marina Manager; City Staff; File

January 29, 2017

Fairhope Docks - Slip and Marina Basin Dredging - Approval to
issue a RFQ for Professional Services

Council President Burrell:

Drew Craze, Fairhope Docks Marina Manager is requesting that we start the process of
dredging the slips and basin areas at Fairhope Docks. This project will take some time to come
to fruition. The necessary Dredge Permit{s) could take 12-14 months to be approved. We are
requesting authorization to issue a Request for Qualifications (RFQ) for Professional Services to
provide the following:

Task #1:

Prepare permit applications and coordinate with regulatory agencies, including the U.S. Army
Corps of Engineers (USACE), the Alabama Department of Environmental Management (ADEM)
and ADCNR, State Lands Division, Coastal Section to obtain the necessary permits and
approvals for the dredging operation.

Task #2:

Prepare the design and specifications for the dredging and disposal operations. The initial
design drawings will be prepared in AutoCAD for use in the permit application package. This will
allow the direct production of the construction drawing package once we have indications from
the agencies that the permits will be approved.

Task #3:

Support the City of Fairhope in the bidding process and project letting with potential dredging
companies by qualifying, addressing proper insurance requirements, and evaluating the
dredging practices of contractors bidding on the dredging,





CITY OF FAIRHOPE

CITY COUNCIL AGENDA

THURSDAY, 15 FEBRUARY 2018 - 6:00 P.M. - CITY COUNCIL CHAMBER

Invocation and Pledge of Allegiance

1. Approve minutes of 22 January 2018 Regular City Council Meeting, minutes of 22 January
2018 Work Session, and minutes of 22 January 2018 Agenda Meeting.

2. Report of the Mayor

3. Public Participation - Agenda Items - (3 minutes maximum)

4. Council Comments

5. Final Adoption - An Ordinance Directing the Transfer of an Acre of Land to Fairhope
Single Tax Corporation and Declaring said property to be Surplus and not needed for Public
or Municipal Purposes; Property is for the Tatumville Subdivision. (Introduced at the January
22, 2018 City Council Meeting)

6. Ordinance - An Ordinance amending Ordinance No. 1510 and Ordinance No. 1573 known as
the Personnel Rules, Policies and Procedures Ordinance; Section 11.01 Selection of Members
for Personnel Board.

7. Resolution - That the Budget for the FY 2017-2018 is hereby amended by approving a two
(2) percent increase for employees pay by putting the two (2) percent entire pay budget in a
pool to be disbursed as follows:

[1] Full-time salaried employees will receive a one (1) percent pay increase; and one (1)
percent will go into a pool for merit increases that cannot exceed six (6) percent per
individual. These increases will not be applicable to those receiving promotional or merit
raises already approved in the budget; and cannot exceed the pay range fortany job positions.

[2] Full-time hourly employees will receive a one and a half (1-1/2) percent pay increase; and
a half (1/2) percent will go into a pool for merit increases that cannot exceed six (6) percent
per individual. These increases will not be applicable to those receiving promotional or merit
raises already approved in the budget; and cannot exceed the pay range for any job positions.

8. Resolution - That the City Council hereby approves and authorizes the City of Fairhope to
execute a Memorandum of Understanding between The Fairhope Arts and Crafts Festival
Foundation and the City of Fairhope.

9. Resolution - That Resolution No. 2765-18 is hereby rescinded relating to the procurement of
Electrical Repairs at the Marina after Hurricane Nate by the request of the Electric
Department due to the system will need more extensive upgrades to meet the current code.

10. Resolution - To Award Bid for Repairs to Quail Creek Clubhouse for the Golf Department to
Platt Builders, Inc. with a total cost not to exceed $303,175.00 for Option 2 (Bid No. 003-18).









STATE OF ALABAMA )(

COUNTY OF BALDWIN )(

The City Council, City of Fairhope, met in regular session at
6:00 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532, on
Monday. 22 January 2018.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown, and Keyin Boone, Mayor Karin Wilson, City
Attorney Marcus E. McDowell, and City Clerk Lisa A. Hanks.

There being a quorum present. Council President Burrell called the meeting to
order. The inyocation was giyen by Deacon George Yeend of St. Lawrence Catholic
Church and the Pledge of Allegiance was recited.

Council President Burrell stated there was a need to add on two agenda items
after Agenda Item Number 18: a resolution that the City Council hereby approyes to
allow parking of RVs behind the Library with the following street and lot closures:
close the parking lot behind the Public library, plus the south side of Magnolia St
adjacent to this lot, west side of School Street adjacent to this lot to permitted RV
parking only from 5:00 p.m. Friday February 2nd until 2:00 p.m. Sunday February
4th (Knights of Ecor Rouge Parade) and from 2:00 p.m. Friday February 9th until
10:00 a.m. Tuesday February 13th (Maid of Jubilee on Friday night and Order of
Mystic Magnolia on Monday night); and permitting fees and regulations; and a
resolution that the City Council approyes and authorizes Mayor Karin Wilson to
negotiate and execute a contract between the City and the local VFW for the use of
one idle 20-foot trailer to be used as parade transportation for Fairhope's yeterans in
the KOER parade on February 3, 2018.

Councilmember Brown moyed to add on the aboye-mentioned items not on

the printed agenda. Seconded by Councilmember Boone, motion passed unanimously
by yoice yote.

Councilmember Boone moyed to approye minutes of the minutes of 8 January
2018, regular meeting; minutes of the minutes of 8 January 2018, work session; and
minutes of the minutes of 8 January 2018, agenda meeting. Seconded by
Councilmember Robinson, motion passed unanimously by yoice yote.

Mayor Wilson addressed the City Council regarding the following items:

1) Everbridge Notification Services now available to all citizens.

2) Tatumville Subdivision: Fairhope Single Tax Corporation needs to consider City
Staff for this project, the land was donated to the City in 1931, and mentioned a letter
from 2001 from FSTC that land was unbuildable.



































STATE OF ALABAMA ) (

COUNTY OF BALDWIN ) (

The City Council met in a Work Session at 4:30 p.m.,
Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,
on Monday, 22 January 2018.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown, and Kevin Boone, Mayor Karin Wilson, City
Attorney Marcus E. McDowell, and City Clerk Lisa A. Hanks.

Council President Burrell called the meeting to order at 4:37 p.m.

The following topics were discussed:

•  The first item on the agenda was the discussion of Park Lands by the Recreation
Board. Recreation Director Tom Kuhl and Recreation Board Chair Vann Saltz

addressed the City Council and stated the Board voted to begin a search for land for
recreational use. Mr. Kuhl mentioned the demand for lacrosse and adult kick ball.

Councilmember Robinson asked if there was a particular sport needing the land. Mr.
Saltz replied baseball and toumaments. Mr. Kuhl added kick ball to the list.

Councilmember Boone said land is a diminishing commodity and we need to look at
for the future. Councilmember Brown stated the price for land may be higher in
certain places, but may be closer to other fields which would lessen maintenance
costs. Council President Burrell questioned the size needed. Mr. Kuhl replied
another 40 acres. The consensus of the City Council was to move forward with the
search for land to be used for recreational use.

The South Fairhope Community Action Plan Preliminary Findings was discussed by
the Gulf Coast Community Studio staff, Kelsey Johnson and David Perkes, along
with Community Affairs Director Sherry-Lea Botop. The preliminary findings were
explained in detail by Ms. Johnson and Mr. Perkes (please see attached handout).
117 surveys were completed which was a 23 percent response rate. Ms. Botop
commented this is a path forward for Community; and Ecumenical Ministries and
Habitat for Humanity could use and possibly partner with the Community.

Ms. Botop also mentioned the Stormwater Medallion and Tatumville Gulley grants;
and the possibility of partnering with the Eastern Shore Chamber toward work force
development.

Councilmember Conyers mentioned the Library Board meeting tonight. He said
there are appointments on the agenda for the Fairhope Environmental Advisory
Board and the Historic Preservation Committee.

Council President Burrell said the Airport Authority met and discussed grants,
minimum standards, and will appoint an advisory committee to help and give
recommendations.





STATE OF ALABAMA )(

COUNTY OF BALDWIN )(

The City Council met in an Agenda Meeting at 5:30 p.m.,
Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,
on Monday, 22 January 2018.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown, and Kevin Boone, Mayor Karin Wilson, City Attorney
Marcus E. McDowell, and City Clerk Lisa A. Hanks.

Council President Burrell called the meeting to order at 5:25 p.m. The City
Council reviewed and discussed the agenda for their meeting to be held today at 6:00
p.m. Council President Burrell mentioned the resolution for the RV Parking and said he
had laid out the parking spaces and read over the proposed rules.

Councilmember Brown briefly went over the proposed budget and some of the
changes to same. He commented on purchases instead of leases in most cases that were
proposed. Council President Burrell stated we will be flexible with debt reduction; and
will continue to set aside pursuant to the ordinance. Councilmember Conyers said we
could use the $1.2 million for Capital Improvements. Councilmember Robinson
questioned the Capital Improvements. Councilmember Boone said we cannot do all of
these in one year. Council President Burrell said we need substation upgrades and cast-
iron pipe replacement; and may not have to borrow any or a small amount. He
mentioned the two percent raise across the board; and this would not be for employees
who receive merit or promotional raises. Councilmember Brown discussed General
Government and Capital Purchases; and then went over Utilities and Capital Purchases.

There being no further business to come before the City Council, the meeting was
duly adjourned at 5:55 p.m.

Jack Burrell, Council President

Lisa A. Hanks, MMC
City Clerk



ORDINANCE NO.

AN ORDINANCE DIRECTING THE TRANSFER OF AN ACRE
OF LAND TO FAIRHOPE SINGLE TAX CORPORATION

AND DECLARING SAID PROPERTY TO BE SURPLUS AND
NOT NEEDED FOR PUBLIC OR MUNICIPAL PURPOSES

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE, ALABAMA, AS
FOLLOWS:

SECTION I. It is hereby established and declared that the following described real property of the City
of Fairhope, Alabama, is no longer needed for public or municipal purposes, to-wit:

COMMENCING AT THE NORTHWEST CORNER OF LOT 1, BLOCK A. UNIT ONE, BIG HEAD
HUMMOCK SUBDIVISION AS RECORDED IN MAP BOOK 7, PAGE 121 IN THE OFFICE OF
FHE JUDGE OF PROBATE, BALDWIN COUNTY, ALABAMA: THENCE SOUTH 37®39'00"
WEST A DISTANCE OF 100.02 FEET TO THE SOUTHWEST CORNER OF SAID LOT I, SAID
POINT MARKED BY A CAPPED IRON ROD (REBAR); THENCE CONTINUE SOUTH 37»39-00"
WEST A DISTANCE OF 203.85 FEET TO A CAPPED IRON ROD AND THE POINT OF
BEGINNING OF THE PARCEL DESCRIBED HEREIN; THENCE SOUTH 28°37'42" EAST A
DISTANCE OF 164.65 FEET TO A POINT; THENCE SOUTH 43°0r42" EAST A DISTANCE OF
14.45 FEET TO A POINT; THENCE SOUTH SO^n'Sl" EAST A DISTANCE OF 86.88 FEET TO A
POINT; THENCE SOUTH 34°27'I7" EAST A DISTANCE OF 196.91 FEET TO A POINT;
FHENCE SOUTH 08°55'53" EAST A DISTANCE OF 108.33 FEET TO A POINT; THENCE
SOUTH 58''05'07" EAST A DISTANCE OF 102.14 FEET TO A POINT; THENCE SOUTH
11'>27'37" WEST A DISTANCE OF 25.13 FEET TO A POINT; THENCE NORTH 78°32'23" WEST
A DISTANCE OF 151.64 FEET TO A POINT; THENCE NORTH 08°55*53" WEST A DISTANCE
OF 94.42 FEET TO A POINT; THENCE NORTH 40®58'42" WEST A DISTANCE OF 144.60 FEET
TO A POINT; THENCE NORTH 36°I0W WEST A DISTANCE OF 93.51 FEET TO A POINT;
THENCE NORTH 04''55"I2" EAST A DISTANCE OF 40.67 FEET TO A POINT; THENCE NORTH
43"'0r42" WEST A DISTANCE OF 17.29 FEET TO A POINT; THENCE NORTH 30''08'50" WEST
A DISTANCE OF 156.90 FEET TO A POINT; THENCE NORTH 37°39'00" EAST A DISTANCE
OF 26.31 FEET TO THE POINT OF BEGINNING; PARCEL CONTAINS 41708.3 SQUARE FEET
(1.0 ACRES), MORE OR LESS.

SECTION 2. Pursuant to the authority granted by Section 11-47-20 of the Code of Alabama of 1975,
that the Mayor and the City Clerk be, and they hereby are, authorized and directed to execute and attest,
respectively, for and on behalf of the City of Fairhope, Alabama, a warranty deed, a copy of which is on
file in the office of the City Clerk, whereby the City of Fairhope, Alabama, does convey the premises
described in Section I, hereof to Fairhope Single Tax Corporation, subject to the approval of the
Tatumville Subdivision, for and in consideration for appraised value for the described real property plus
other good and valuable consideration.

Furthermore, Council determines that a valuable public purpose is served by the transfer of the subject
property to Fairhope Single Tax Colony. The unused land will be put to use for the benefit of the public
by the construction of public access walking trails and will further enhance stormwater management for
the City of Fairhope.

SECTION 3. The sections, paragraphs, sentences, clauses and phrases of this ordinance are severable,
and if any phrase, clause, sentence, paragraph or section of this ordinance shall be declared
unconstitutional by a court of competent jurisdiction, then such ruling shall not affect any other
paragraphs and sections, since the same would have been enacted by the municipality council without
the incorporation of any such unconstitutional phrase, clause, sentence, paragraph or section.

SECTION 4. This ordinance shall take effect immediately upon its due adoption and publication as
required by law.

ADOPTED THIS I5TH DAY OF FEBRUARY. 2018

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC
City Clerk









ORDINANCE NO.

AN ORDINANCE AMENDEVG ORDINANCE NO. 1510 AND

ORDINANCE NO. 1573 KNOWN AS THE PERSONNEL RULES,

POLICIES AND PROCEDURES ORDINANCE

BE IT ORDAINED BY THE CITY OF FAiRHOPE GOVERNING BODY OF THE CITY OF

FAIRHOPE, FAIRHOPE, ALABAMA, as follows;

Section I. The ordinance known as the Personnel Rules, Policies, and Procedures Ordinance

(No. 1510), adopted 14 April 2014, together with the Personnel Handbook of the
City of Falrhope, be and the same hereby is changed and altered in respect to the
certain sections below:

SECTION-XI. Personnel Bo.nrd

11.01. Selection of Members

The Personnel Board Is an independent board comprised of five (5) City residents appointed by
the Mayor and confirmed by the City Council. Members serve five-year staggered terms, with
one new member appointed or reappointed each year.

Section 2. Any ordinance, resolution, or part(s) thereof, in conflict with said "Personnel Rules,
Policies, and Procedures - 2014", Personnel Board, 11.01 Selection of Members is
hereby repealed.

Section 3. If any section or provision of this ordinance, or of "Personnel Rules, Policies, and
Procedures - 2014", be declared invalid or unconstitutional by judgment or decree
shall not affect any other section or provision.

Section 4. This Ordinance shall take effect immediately upon its due adoption and
publication as required by law.

ADOPTED THIS 15TH DAY OF FEBRUARY. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk





RESOLUTION NO.

WHEREAS, the City Council adopted on January 22, 2018, a resolution approving and
adopting the proposed Budget for the FY 2017-2018, Resolution No. 2972-18: and

WHEREAS, the City of Fairhope is desirous to amend the Budget by approving a two (2)
percent pay increase for employees pay by putting the two (2) percent entire pay budget in a
pool to be disbursed pursuant to the following:

[1] Full-time salaried employees will receive a one (1) percent pay increase; and one (1)
percent will go into a pool for merit increases that cannot exceed six (6) percent per
individual. These increases will not be applicable to those receiving promotional or merit
raises already approved in the budget; and cannot exceed the pay range for any job positions.

[2] Full-time hourly employees will receive a one and a half (1-1/2) percent pay increase; and
a half (1/2) percent will go into a pool for merit increases that cannot exceed six (6) percent
per individual. These increases will not be applicable to those receiving promotional or
merit raises already approved in the budget; and cannot exceed the pay range for any job
positions.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that the Budget for the FY 2017-2018 is hereby amended by approving a two
(2) percent pay increase for employees pay by putting the two (2) percent entire pay budget in
a pool to be disbursed pursuant to the above two paragraphs.

ADOPTED THIS 15TH DAY OF FEBRUARY. 2018

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC

City Clerk



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that the City Council hereby approves and authorizes the
City of Fairhope to execute a Memorandum of Understanding between The Fairhope Arts
and Crafts Festival Foundation and The City of Fairhope.

Adopted on this 15th day of Februarv. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk







RESOLUTION NO. 2965-18

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request quotes for the procurement of Electrical
Repairs at the Marina after Hurricane Nate at 555 South Section Street in the City of
Fairhope offices, Fairhope, Alabama.

[2] On January 8, 2018, the City of Fairhope approved the procurement of Electrical
Repairs at the Marina after Hurricane Nate for the Electric Department from Bay
Shore Electric with a total cost of $10,200.00 for project (Resolution No. 2765-18T

[3] After evaluating the project, it has been discovered that the electric system will
need more extensive upgrades to meet the current code rather than just replacement of
damaged area.

NOW THEREFORE BE IT RESOLVED BY THE GOVERNING BODY OF

THE CITY OF FAIRHOPE, ALABAMA, That Resolution No. 2765-18 is hereby
rescinded; relating to the procurement of Electrical Repairs at the Marina after
Hurricane Nate for the Electric Department.

Adopted on this 15th day of Februarv. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk







RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids for Repairs to Quail
Creek Clubhouse for the Golf Department (Bid Number 003-18) at 555 South Section
Street in the City of Fairhope offices, Fairhope, Alabama.

[2] At the appointed time and place, the following bids were opened and tabulated as
follows:

Please see attached Bid Tabulation for

Repairs to Quail Creek Clubhouse

[3] After evaluating the bid proposals with the required bid specifications, Platt
Builders, Inc. with the total bid proposal of $303,175.00 (not to exceed amount for
Option 2), is now awarded the bid for Repairs to Quail Creek Clubhouse for the Golf
Department.

Adopted on this 15th day of February. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk











RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids for Reinforced
Concrete Pipe, Class III for the Gas Department (Bid Number 010-18) at 555 South
Section Street in the City of Fairhope offices, Fairhope, Alabama.

[2] At the appointed time and place, the following bids were opened and tabulated as
follows:

Please see attached Bid Tabulation for

Reinforced Concrete Pipe, Class III

[3] After evaluating the bid proposals with the required bid specifications, Alabama
Pipe & Supply Company, Inc. with the total bid proposal based on linear foot for
various sizes and purchased on an as needed basis, is now awarded the bid for
Reinforced Concrete Pipe, Class III for the Gas Department.

Adopted on this 15th day of February. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk









RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request and receive quotes for Services to paint the
exterior of the James P. Nix Center for the Community Affairs Department at 555
South Section Street in the City of Fairhope offices, Fairhope, Alabama.

[2] After evaluating the quotes, the City of Fairhope approves the procurement of
services to paint the exterior of the James P. Nix Center for the Community Affairs
Department from CertaPro Painters of Mobile and Baldwin Counties with a total cost
of $12,820.48.

Adopted on this 15th day of February. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk

























RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to procure a New Freightliner 114 SD Chassis
with New Way Sidewinder XTR 22-yard Automated Side Loader through a Three-
Year Lease-to-Own for the Sanitation Department; and the equipment is available for
direct procurement through the National Joint Powers Alliance contract (Bid No.
08716); and therefore, does not have to be let out for bid. The three-year lease-to-
own for a total buy in the amount of $235,000.00 including freight to be leased
through BancorpSouth Equipment Finance or another local bank.

Adopted on this 15th day of February. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk





















RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to procure a New Freightliner M-2 Chassis
with Peterson Lightning Loader Trash Body through a Three-Year Lease-to-Own for
the Sanitation Department; and the equipment is available for direct procurement
through the National Joint Powers Alliance contract (Contract No. 070313-PII); and
therefore, does not have to be let out for bid. The three-year lease-to-own for a total
buy in the amount of $163,000.00 including freight to be leased through
BancorpSouth Equipment Finance or another local bank.

Adopted on this 15th day of February. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk































RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to procure a New Elgin Whirlwind Street
Sweeper on 2018 Peterbilt Chassis through a Three-Year Lease-to-Own for the Street
Department; and the equipment is available for direct procurement through the
National Joint Powers Alliance contract (Contract No. 022014-FSC); and therefore,
does not have to be let out for bid. The three-year lease-to-own for a total buy in the
amount of $106,332.75.00 including freight to be leased through BancorpSouth
Equipment Finance or another local bank.

Adopted on this 15th day of February. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk

























RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request and receive quotes for Two Water Well
Tanks, Pumps, Fittings, and Housing: one for Fluoride and one for Zinc
Orthophosphate for the Water Department at 555 South Section Street in the City of
Fairhope offices, Fairhope, Alabama.

[2] After evaluating the quotes, the City of Fairhope approves the procurement of
Two Water Well Tanks, Pumps, Fittings, and Housing for the Water Department
from Aqua Products, Inc. with a total cost of $9,300.00.

Adopted on this 15th day of Februarv. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk





















RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to procure a Van Mounted IBAK CCTV pipe
inspection equipment with Pipe Logix GIS Software System for the Sewer
Department; and the equipment is available for direct procurement through the
National Joint Powers Alliance contract (Contract No. 022014); and therefore, does
not have to be let out for bid. The cost will be $195,781.65.

Adopted on this 15th day of February. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk















RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to procure Three John Deere 7700A
PrecisionCut Fairway Mowers for the Recreation Department; and the equipment is
available for direct procurement through the National Joint Powers Alliance contract
[Contract No. 062117-DAC (PG NB)]; and therefore, does not have to be let out for
bid. The cost will be $164,536.89.

Adopted on this 15th day of February. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk













RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to procure an Asphalt Recycler and Hot Box
Trailer for the Street Department; and the equipment is available for direct
procurement through the National Joint Powers Alliance contract (Contract No.
052417-FRM); and therefore, does not have to be let out for bid. The cost will be
$61,271.00.

Adopted on this 15th day of February. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk













RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope approves the procurement of a Firewall Security System
for City Departments, and primarily for the Police Department; and is exempt from
formal bid pursuant to Code of Alabama 1975, Section 41-16-51(a)(15):

Contractual services and purchases of products related to, or having an
impact upon, security plans, procedures, assessments, measures, or systems,
or the security or safety of persons, structures, facilities, or infrastructures.

The total cost is $15,484.00.

Adopted on this 15th day of February. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk











RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that Mayor Karin Wilson is hereby authorized to execute a
contract with Stewart Engineering, Inc. to provide Professional Engineering Services to
Upgrade Fairhope Electrical Substations and Distribution Circuitry for RFQ No. PS029-
17; with a not-to-exceed amount of $636,812.50.

DULY ADOPTED THIS 15TH DAY OF FEBRUARY. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk













































RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that Mayor Karin Wilson is hereby authorized to execute
a contract for Extension No. 1 of RPQ No. 008-17, Lift Station Odor Control
Chemical for the Sewer Department, with BioMagic, Inc. for an additional one year,
as per the terms and conditions of the original contract. The cost is $6.00 per metered
gallon for an annual estimated cost of $224,475.00 based on FY2017.

Adopted on this 15th day of February. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk



















RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that Mayor Karin Wilson is hereby authorized to execute
a contract for Extension No. 1 of Bid No. 010-17, Sludge Removal Services for the
Waste Water Treatment Plant, with Green South Solutions, LLC for an additional one

year, as per the terms and conditions of the original contract. The cost is $85.00 per
cubic yard for an annual estimated cost of $505,000.00 based on FY2017.

Adopted on this 15th day of February. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk













RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that Mayor Karin Wilson is hereby authorized to execute
a contract for Extension No. 1 of Bid No. 011-17, Tree Trimming Services 2017 for
the Electric Department, with Burford's Tree, Inc. for an additional one year, as per
the terms and conditions of the original contract. The cost is $173.28 Unit Hourly
Billing for an annual estimated cost of $269,443.00 based on FY2017.

Adopted on this 15th day of February. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk





















RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,

ALABAMA, that Mayor Karin Wilson is hereby authorized to execute the second
(final) extension of the Contract with Delta Industries, Inc., d/b/a Gulf States Ready
Mix, for the annual bid of Ready-mix Concrete for the City (Bid Number 017-16) for
an additional one year as per the terms and conditions of the original contract. The
annual bid for unit prices as listed on attached schedule with an estimated annual cost
of $46,000.00.

Adopted on this 15th day of February. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk















RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,

ALABAMA, that Mayor Karin Wilson is hereby authorized to execute the second
(final) extension of the Contract with Riverbend Enterprises, d/b/a East Bay
Engraving, for the contract unit prices quoted, for an estimated amount of Forty Five
Thousand Dollars ($45,000.00) per year for Bid No. 008-16, Employee Uniform, for
an additional one year as per the terms and conditions of the original contract.

Adopted on this 15th day of Februarv. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk













RESOLUTION NO.

AUTHORIZING THE SUBMISSION OF AN FY18

GULF COAST CONSERVATION GRANT TO THE

NATIONAL FISH AND WILDLIFE FOUNDATION (NFWF)

WHEREAS, the National Fish and Wildlife Foundation (NFWF) is accepting grant
applications for the FY 2018 Gulf Coast Conservation Grant Program (GCCGP); and

WHEREAS, the City of Fairhope has identified a need to provide a conservation
program to support the ecosystem and living resources at the Municipal Pier that will
include, but not be limited to, an oyster production program; and

WHEREAS, the total project cost estimate is $250,000.00 and the City is requesting
$250,000.00 in FY18 GCCGP funds and, no matching contributions are required;

THEREFORE, BE IT RESOLVED BY THE City of Fairhope, IN REGULAR
SESSION ASSEMBLED, that by this Resolution the City of Fairhope authorizes
submission of a pre-application to NFWF requesting an FY 2018 GCCGP grant and
authorizes the Mayor to sign the required grant application on behalf of the City.

DONE, under the Seal of the City of Fairhope this 15th dav of February. 2018.

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



RESOLUTION NO.

WHEREAS, The City of Fairhope hereby proposes the following membership fees for the City
of Fairhope Recreation Center which includes pool, gyms, fitness, etc. (attached as Exhibit A),
the City of Fairhope Municipal Pool (attached as Exhibit B).

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
FAIRHOPE, ALABAMA, that the proposed fees shall take effect March 1, 2018.

BE IT FURHTER RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, FAIRHOPE, ALABAMA, that any resolution or part(s) thereof, in conflict with
this resolution is hereby repealed.

ADOPTED THIS 15TH DAY OF FEBRUARY, 2018

Karin Wilson, Mayor
ATTEST:

Lisa A. Hanks, MMC
City Clerk











RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, That the Fairhope City Council hereby authorizes Jack
Burrell (on behalf of the City Council) to negotiate the purchase price for the K-1
property and building with the Baldwin County Board of Education.

Adopted on this 15th day of February. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk
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PLEASE PRINT

CITY OF FAIRHOPE
P.O. DRAWER 429

FAIRHOPE, AL 36533 ^

251/928-2136 ~ rM _i

ALCOHOLIC BEVERAGE LICENSE AFPPLICATION

We hereby apply for a license to sell Alcoholic Beverages in the City of Fairhope or its Police Jurisdiction.
We agree to abide by all applicable Ordinances of the City, or any amendments to same, and to promptly
furnish all reports required by (he City.

APPLICANT'S NAME Walgreen Co. See attached list of officergsN# .

AGE DATE OF BIRTH PLACE OF BIRTH

MAILING ADDRESS 302 Wlimot Rd, 3rd Floor MS 3353, Deerfield, IL 60015

HOME # ^WORK #

CELL # FAX #

RESIDENCE ADDRESS

NO.YEARS AT PRESENT ADDRESS NO.YEARS AT PREVIOUS ADDRESS

PREVIOUS ADDRESS

NAMEAND ADDRESS OF BUSINESS Rite Aid 101 South Greeno Road, Fairhope, AL 36532

NAME OF CORPORATION Walgreen Co.

BUSINESS LOCATION 101 South Greeno Road. Fairhope, AL 36532

HAS APPLICANT EVER HAD AN ALCOHOLIC BEVERAGE LICENSE BEFORE Yes

IF SO. WHERE see list attached UNDER WHAT NAME Walgreen Co.

HAS APPLICANT EVER BEEN ARRESTED No. if SO, WHERE

WHEN ^WHAT WAS CHARGE

OlSPOSlTION

LIST THREE REFERENCES:

NAME ADDRESS PHONE NUMBER
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