CITY OF FAIRHOPE BUDGET FY 2017-2018

BUDGET 2017 DEPART MAYOR MAYOR'S
ACTUAL 2015| ACTUAL 2016 BUDGET 2017 |Fecissed wiity andf peryyny 017 | mequests | eomsto | OUNYY | gypeer Mayor Notes
departmentalized | - CHANGES
AT 2018 REQUESTS 2018
REVENUE
TOTAL PROPERTY TAXES 4,550,766 d.SEﬁ,B?E_ 5,237,000 5,237,000 5,208,013 5,250,000 | 5,550,000 | Received from Teddy
TCITM LDCM. TAXES 8,069,277 8, 734,918 9 161,1‘]0 9,161,100 9,329,043 9._?95,_1"0_1_:-_. il 9,705,100 | Most of this increase came from sales tax, 2015-16 Increased 9%, 2016-17 7% Estimated 5%
TDTAJL Lif_'ENSES AND PERMITS 3,314,349 3, 503[8{-’:_ 3,743,500 3,743,500 3,822,014 3,967,600 | 3,967,600
TOTAL FINES AND FORFEITURES 278,837 | 236,724 230,000 230,000 308121 280,000 280,000
TOTAL ADULT RECREATION DEPT. 41,459 45,737 41,800 41,800 44,680 43,700 | 43,700
TOTAL RECREATION DEPT 443,958 | 4?5 772 524,000 524,000 512,483 565,000 | 565,000
TOTAL GOLF DEPARTMENT 1,127,478 | 1,127,306 | 1,062,000 1,062,000  1,135865 1,195,475 ! 1,195,475
TOTAL STATE OF ALABAMA 233,335 321,9152 182,700 182,700 323,006 203,600 - 203,600 | Decrease due to budget prahibition of financlal institutions exelse tax. City recelved $123k in 2017 which makes up diff btwn actual snd budget 18
TOTAL U.5. GOVERNMENT | 1083 152,504 = - ! -] L
| TOTAL INTEREST AND RENTS 28317 301,788 313,500 313,500 345,070 610,070 | = 610,070 | Increase from Fairhope Docks - Details Included
This includes wtility collection and admin services, Meter expenses now in utilities, The budget for these twa aceounts for 17 was incorrect and did
not include reclassified utility and departmentalized expenses. Because these two accounts are usually expensed exactly as budgeted, the original
budget 17 and actual 17 do not praperly reflect the reclassifications that should have been included. Please see modified Budget 2017 columin for
| TOTAL CHARGES FOR SERVICE 3,446,886 3,574,788 5,655,000 3,719,000 5,705,244 4,427,000 4,427,000 |comparison, Three quarters of revenue dept
TOTAL OTHER REVENUE 165,735 196,779 131,000 131,000 207,460 248,400 248,400
PROJECTED TOTAL REVENUE 21,911,228 24,043,399 26,281,600 24,345,600 26,940,973 26,795,345 26,795,945 |
| |
(GOVERNMENTAL EXPENSES _ == = : i
GENERAL GOVERNMENT _ 5070,603 | 5086241 | 6,867,710 4,714,019 4,890,640 4,714,655 (304372), 4,410,283 | For 2017 actual, meter moved to utilities and planning & bullding moved to own dept
POLICE DEPARTMENT I 5,135,341 5,716,485 | 6,038,120 6,038,857 5411811 6,605,100 (506,533) 6,007,931 | Details included
FIRE DE PARTMENT . 409,366 503,001 | 797,081 797,748 635,057 1,600,161 {566,200) 1,033,961 | Details included - fire truck in budget in 3 years
ELQEQMI_Q_?;_{:Q@M_DEVELDPMENT 5,158,760 5,986,683 | 4,766,216 6,398 480 5,568,917 7,954,023 {l.ﬂlﬂ,g}_ll'_ » o 6,943,112 | This dept has all Community Development expenses used to be expensed in utilities
PLANNING & DEVELOPMENT SERVICES 891,316 | 1023709 0| 1,062,726 1,223,073 1,224,258 (72,197) 1,152,061
PLIBI.H: WORKS 5,760,650 5,905,294 | 6,013,196 6,501,061 5,959,323 7,754,466 (1,243,157)1 6,511,305 | Details included
TOTAL GOVERNMENTAL EXPENSE 22,466,036 24,219,413 24,482,393 25,512,891 23,688,261 29,852,661 (3,703,370) 26,148,655
|
APPROPRIATIONS AND TRANSFERS - |
PUBLIC LIBRARY BE7,584 1,016,607 B43,477 1,121,747 1,033,477 1,033,477 1,033,477 | Total funds going to library, appropriation, utilities and maintenance
BALDWIN COUNTY TRANSIT HUB 24,000 24,000 24,000 24,000 29,300 24,000 14,000
THE HAVEN 65,000 65000 | 65,000 65,000 65,000 65,000 65,000
AIRPORT APPROP.-OPERATING 20,000 | 20,000 20,000 20,000 -1 -
AIRPORT APPROP.-DEBT SERVICE 392,632 408,000 342,000 342,000 342,000 320,000 320,000
LEASEPURCHASE 108,440 | 104,256 64,192 64,192 64,192 64,192 64,192
TRAMNSFERS TO DEBT SERVICE 850,252 | 1,081,876 1,685,193 1,685,193 1,697,100 1,671,922 1,671,922
TRAMSFERS TO CAPITAL PROY 3,995,908 2_._".!_._1_]59"63 1,902,500 1,502,500 1,923,719 1,836,000 | 173,153 | 51,662,847 was approved in 2017 budget and transferred but projects were not done. Itis rzvbudgeted for 2018
DEBT REDUCTION 2,000,000 - - - B 1,200,000 1,200,000 |Mo debt qualifies for early payoff. 51.2 millicn from sales tax ordinance put aside
TOTAL APPROPRIATIONS AND TRANSFERS 5.3__44,214 | 6,834,807 4,946,362 5,224,632 5,154,783 5,014,591 - 4,551,744
TOTAL REVENUES — 21,911,228 | 24,043,359 26,281,600 24,345,600 26,940,979 26,795,945 - 26,795,545
TOTAL EXPENDITURES 28,810,252 31,054,220 25,428,755 30 ?3? 523 28,843,650 34,867,252 {3,7032,370) 30,700,399
SURPLUS {DEFIC.F'I'} (6,899,023} (7,010,820) (3,147,155) IE.!-HIEE_ZE}_ (1,902,671) (8,071,307) 3,703,370 (3,904,454)
TRANSFERS FROM IMPACT FEE FUND 285,000 285,000 115,000 745,820 745,820
CASH RESERVES 5,044 601 200,000 . 1,677,000 no reserves used-see note by Transfers to Capital Projects
NET PROFIT/(LOSS) (1,854,422) (6,810,820) (2,862,155) (6,106,923)  (1,787,671)  (7,325,487)] 5,380,370 (3,158,634)
UTILITY TRANSFERS TO CITY GOVERNMENT 1,826,575 2,951,081 2,885,000 2885000 2,885,000 2,815,000 366,000 2,181,000 | TRANSFERS FROM UTILITY ONLY FOR CITY DEFICIT, 2017 transferred more than needed should have taken from resarvas
TOTAL SURPLUS (DEFICIT) AFTER UTILITY SUBSIDY (27.847)  (3,859,733) 22,845 (3,221,924) 1,097,329 (7,325,487}  §,195370 356,000 23
These expenses were in addition to transfers to the City. After reclassifications, utilities will no longer pay City operating expenses,
City operating expenses paid out of utilities 2,442,631 2,797,217 2ero zEro zero 2ero Total subsidy will be transparent under transfers.
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FISCALYEAR | FISCAL YEAR | BUDGET 2017| ACTUAL 2017 DEPT MAYOR COUNCIL MAYOR'S BUDGET Mayor Notes
END 2015 END 2016 REQUESTS EDITS TO CHANGES 2018
REVENUE & TRANSFERS 2018 REQUESTS
PROPERTY TAXES . ~ — e S S
40030 Real Estate Taxes 3,950,750 | 4,218,538 | 4,530,000 4,541,325 4,895,000 4,895,000 | Straight from Teddy (last year increase 7%)
4ﬁ{}40i|ﬁ.ummabile Taxes 600,015 651,339 | 707,000 666,688 655,000 655,000
TOTAL PROPERTY TAXES 4,550,766 4,869,877 5,237,000 5,208,013 5,550,000 5,550,000
LOCAL TAXES . . - o
40160 Sales Tax 6,797,757 7.422,726 7,800,000 7,955,649 8,353,000 N 8,353,000 | increases 9%, 7%, used 5%
40162 |55UT Income = = . 36,000 36,000 i
40170 Beer Tax 300,983 | 307,644 310,000 308,994 310,000 _ 310,000
40180 WineTax 49,803 | 51,262 50,000 53,862 56,000 56,000 | Increases 3%, 5% used 4%
40190 Liguor Tax o 100,933 | 123,850 | 140,000 140,343 150,000 150,000 | Increases 23%, 13% used 7%
40210|DogTax 3 84 100 100 71 100 | 100
40220/ Cigarette Tax 138,298 132,957 125,000 130,462 126,000 126,000 | Lowered due to trend
40230| Lodging Tax 681,419 696,379 700,000 703,661 710,000 710,000 | Increased 2%, 1% used less than 1%
TOTAL LOCAL TAXES 8,069,277 8,734,918 9,161,100 9,329,043 9,705,100 9,705,100
LICENSES AND PERMITS b ..} ]
40310/20  |Business and Liguor Licenses 1,957,243 2,052,104 2,100,000 2,111,826 2,154,000 2,154,000 | Increases 5%, 3%, used 2%
40325 |Registration Fees-Selicit 300 | - - 700 -
-40330|Parade Permit Fees 12,471 27,673 12,000 22382 | 24,100 24,100 | See proposed rental increases. Used 70% of total increase to be conservative
40350/ Building Permits 595,192 73,729 | 800000 843,813 928,000 | 928,000 | Increases 23%, 15%, used 10%
40360 | Inspection Fees 241,082 231,336 ZEQ{QEIL 309,111 325,000 — 325,000
40370 | Building Fines 15,442 14,471 14,000 20,945 20,000 . 20,000
40380| Re-zoning Applications 13,362 11,604 10,000 14,908 14,000 14,000
40385 |State of AL Commercial Fee = | - - 12,673 15,000 15,000
_ 4D350|Insurance Co. Franchises 239,457 259,607 270,000 226,582 230,000 230,000
__ 40400|Cable TV Franchise 232,070 267,525 300,000 251,714 250,000 250,000
40410 Franchise fees-City property 7,729 7,745 7,500 7.360 ‘},5[‘.{1 7.500
TOTAL LICENSES AND PERMITS 3,314,349 3,603,844 3,743,500 3,822,014 3,967,600 3,967,600
FINES AND FORFEITURES ] -
40540 | Fines and Forfeitures 278,837 236,724 30,000 308,121 280,000 280,000
A40550|Alarm Fees - -
TOTAL FINES AND FORFEITURES 278,837 236,724 230,000 308,121 280,000 280,000
STATE OF ALABAMA _ ==
40590 |State Liquor Tax 12,305 11,414 10,500 10,000 10,000 10,000
it _49‘6_021_2:313 Sales Tax - ABC Store 43,856 38,218 35,000 51,082 53,600 | 53,600 | Decreased 13%, Increased 34%, used 5%
40610 Fin. Inst. Excise Tax__ 41860 | 129,107 = 123,000 _za ] - | unknown
40620 Moter Vehicle Licenses 4,637 4,797 4,800 4919 5000 5,000
40630/ 0il Prod. Privilege Tax 3,032 2,648 2,400 1,804 2,000 2,000
___dﬂﬁ-flﬂ'.ﬂslabama Trust Fund Receipts 132,001 135,778 130,000 132,102 | 133,000 133,000
40650 |5tate Grants 4,355 - - -
{ } Decrease due to budget prohibition of financial institutions excise t;Ei.t; received 5123k in 2017 which makes up diff btwn actual
TOTALSTATE OF ALABAMA, 233,335 321,962 182,700 323,006 203,600 203,600 |and budpet 18
U. S. GOVERNMENT B = | -
40760| DEA Fund Grants 10,832 - - -
40830|Grants-Federal Trail - = = - =
40835 |Federal Grants | - 12,484 - ===l
40840| FEMA-Grant Revenues | - 140,421 = =
TOTAL U.5. GOVERNMENT 10,832 152,904 - i
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INTERESTSAND RENTS 1
40950 | Interest-Bank Deposits 48,432 46,349 | 44,000 42,519 41,000 41,000
40970| Municipal Pier Lease 3,661 42,362 | 40,000 40,897 32,000 32,000
40980| Rent - F H Cotton Farm 1,920 3,200 - 1,920 1,920 1,920
Fairhope Docks (slip rentals) 17,593 24,4593 24,000 32,011 277,900 277,500
Fuel Income 24,300 24,300
41010 Rent - 17 Turtles 1,000 | 3,000 3,000 3,000 3,000 3,000
Rent - Boatyard 22,867 26,618 48,000 72,103 . 30,000 30,000 | Formerly Eastern Shore Marine-end of lease Cct 14, 2017
New Acct | Rent - City Equipment - | o 5,450 9,450 | See proposed rental increases. Used 70% of total increase to be conservative
41020 Rent - Faulkner S 37,052 | 42,724 | 42,000 42,799 42,000 42,000
41040| Rent - University of So. Ala. - 1,893 | 1,893 1,500 1,500 1,500 | 1,500
41060| Rent - Civic Center 51,143 71,509 7{2_,1:5;9_ 60,301 95,000 55,000 | See proposed rental increases. Used 70% of total increase to be conservative
410701 Rent - James P. Nix Center 30,385 25,189 25,000 31,282 34,000 34,000
41080|Rent - Park / Sidewalk Areas 12,370 14,450 14,000 16,338 12,000 18,000 | See proposed rental increases. Used 70% of total increase to be conservative
TOTAL INTEREST AND RENTS 228,317 301,788 313,500 345,070 610,070 610,070
CHARGES FOR SERVICE —
41220 Sanitation Collection 1,499,670 1,547,682 1,580,000 1,593,724 1,952,000 1,992,000 | See proposed increase spreadsheet, also up 3% both years
41230|Dog Pound 1,050 2,076 - 1,295 1,000 1,000
41240 Subdivision Fees 100,925 171,030 150,000 185,225 194,000 194,000
Meter expenses now in utifities. The budget for utility collection and admin services for 17 was incorrect and did not include
reclassified utility and departmentalized expenses. Because these two accounts are usually expensed exactly as budgeted, the
original budget 17 and actual 17 do not properly reflect the reclassifications that should have been included. Please see modified
41250 Utility Reimbursement for Revenue Dept 311,000 604,000 1,061,000 1,061,000 240,000 240,000 |Budget 2017 column for comparison. Three guarters of revenue dept
41260 Utility Admin, Services 1,534,241 1,650,000 2,854,000 2,864,000 2,000,000 2,000,000 |See note directly above
TOTAL CHARGES FOR SERVICE 3,446,886 3,974,788 5,655,000 5,705,244 4,427,000 4,427,000
ADULT RECREATION SPECIAL SERVICES DEPARTMENT o i
41310/ Memberships 27,400 28,376 29,000 27,100 | 27,000 27,000
41315 Donations 315 105 - | =
41320|Dance Revenue 8,245 10,530 | 3,000 10,200 10,000 10,000
413325| Instruction - 812 1,750 8OO 1,188 1200 1,200
41335 Miscellaneous Revenue 4,687 4,975 4,000 6,191 5,500 | 5,500
41336 | Community,/Special Projects Grants - £ - = & x|
TOTAL ADULT REC/SPECIAL SERVICES DEPT. 41,459 45,737 41,800 44,680 43,700 43,700
Recreation Dept. Income o .
41745| Recreation Dept. Memberships/Passes 335,037 356,154 360,000 350,000 385,000 385,000 | See proposed rental Increases. Used 70% of total increase to be conservative
41910 | Recreation Dept. Pool Memberships 71,554 67,793 | 66,000 63,748 70,000 | 70,000
41920|Recreation Dept. Summer Camp 21,668 18,573 | 18,000 13,345 18,000 | 18,000
41940 | Recreation Dept. Miscellaneous 11,699 19,255 20,000 15,471 16,000 16,000
41950 |Tennis Revenue - 14,597 &0,000 32,132 | 35000 35,000
41955 [Tennis Memberships - - - 21,780 | 24,000 24,000
41960 | Miscellaneous Tennis Revenue - - - 15,988 | 17,000 17,000
TOTAL RECREATON DEPT. INCOME 443,958 476,772 524,000 512,463 565,000 565,000
GOLF DEPARTMENT .
44510| Memberships 206,813 195,089 200,000 190,545 | 185,000 185,000 | See proposed rental increases. Used 70% of total increase to be conservative
44520|Green Fees 203,379 159,695 200,000 206,975 226,000 226,000
44530|Cart Rentals 381,453 357,856 410,000 400,536 | 436,000 436,000
44540|Pro Shop Sales 111,286 110,515 70,000 111,690 | 115,600 115,600
44545 |Pro Shop Sales-Custom Order 37,623 | 32,143 25,000 29,715 | 28,375 28,375
44550 | Driving Range 45,821 50,826 54,000 45,108 | 46,000 46,000
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44560 Beverage Sales | 63,894 70,028 50,000 77,383 70,000 70,000 | Up in spite of club house damages
445:.??_ fgnd Sales 70,795 66,110 40,000 61,929 71,000 71,000 | Good considering damages
44585 | Golf Lessons - - 10,000 2,735 2,500 2,500
48020 Handicap Fees 5,416 | 4,045 | 3,000 8,260 5,000 5,000
TOTAL GOLF DEPARTMENT 1,127,478 1,127,306 1,062,000 1,135,865 1,195,475 1,195,475
OTHER REVENUE | — =1 ' |
41610, Beach Revenue 21,052 40463 | 30000 26,805 35,000 35,000
41640 Sale - Recycle Paper 8,458 518 40,000 48,136 50,000 50,000 | Receiving revenue for 1st time due to implementation of new bailer
41645|Sale-Recycle Containers g =1 = 3 — -
41660 |5ale - Trash Cans - 1,654 2470 3,000 2,350 22,500 22,500 | See proposal. Estimated increase is almost $30k. To be conservative, only using half
41665 |Sale-Recycle Misc. and Plastics 7,865 7,129 7,500 11,266 12,000 12,000
41685|FEMA/State - Disaster Payments i - - - . -
41695 |Severance Tax - Gas & Oil 21,273 13,919 12,000 10,189 10,000 10,000
41705 |Sale of Fixed Assets 70,923 87,361 20,000 77,964 85,000 85,000 | Kept same last year but have more to sell than 2017
41755 |COF Bk & Sdwlk Brek Rev 1,3_@2 2,350 1ﬂﬂg 1,650 2,000 — - 2,000
41800 | Donations 8,024 1,746 - 420 - e — -
41820 Qualifying Fees - 650 - - = -
41830 Historical District Revenue E —= 5,000 z = z
41850/ Tree Fund Donations _ = = - i I : :
49035|Rebatelncome | - 2078 | 2,500 1,864 1,900 1,900
| Community Development Revenue 20,527 27,018 — 22,155 25,000 25,000
49040| Miscellaneous Income 4,249 10,978 10,000 4,620 5,000 5,000
TOTAL OTHER REVENUE 165,735 196,779 131,000 207,460 248,400 248,400
PROJECTED TOTAL REVENUE 21,911,229 24,043 400 26,281,600 26,940,979 26,795,945 26,795,945
TRANSFERS L
49820 Natural Gas Fund }EEE,S?S 770,115 TSG,Q_QQM 750,000 500,000 i 202,000 ° 702,000
49830|Electric Fund 500,000 | 1050908 | 1,235000 1,235,000 979,000 o 979,000
49840 | Water & Sewer Fund a7 | 1,130,055 900,000 Eﬂﬂ,ﬂl'.'l] 1,336,000 151.000 1,500,000
49895 | Impact Fee Fund - B 285,000 115,000 745,820 745,820
TOTAL TRANSFERS UTILITY/OTHER FUNDS 1,826,575 2,951,081 3,170,000 3,000,000 3,560,820 366,000 3,926,820
Total Revenue & Transfers 23,737,804 26,994,481 29,451,600 29,940,979 30,356,765 366,000 30,722,765
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(INCLUDES MODIFICATIONS FOR REORG- |
PRESENTATION PURPOSES ONLY) |
sy BUDGET 2017 DEPART | MAYOR | MAYOR'S
ACTUAL 2015 ACTUAL 2016 Reclassed utility and | »er1ya1 2017 | REQUESTS | EDITSTO | BUDGET Mayor Notes
2017 departmentalized
P, 2018 REQUESTS 2018
GENERAL GOVERNMENT
L ] [ —— A I N - R ____
PROPERTY TAXES o C ]
40030| Real Estate Taxes 3,950,750, 4,218,538 4,530,000 4,530,000 4,541,325 4,895,000 4,895,000
40040 Automobile Taxes 600,015 651,339 707,000 707,000 666,688 655,000 655,000
LOCAL TAXES . ‘ -
40160/ Sales Tax 6,797,757, 7,422,726| 7,800,000 7,800,000 7,955,649 8,353,000 8,353,000
 40162|S5UT Income | - - 36,000 36,000 36,000 - -
401?ﬂiBEErTau 300,983 307 644 310,000 310,000 308,594 310,000 310,000
40130{Wine Tax 49,803 51,262 50,000 50,000 53,862 56,000 56,000
401’90! Liguor Tax 100,933 123,850 140,@ 140,000 140,343 150,000 150,000
40210 | Dog Tax il 84 100 100 100 71 100 100
40220 | Cigarette Tax 138,298 132,957 125,000 125,000 130,462 126,000 126,000
40230 | Ledging Tax 681,419 696,379 | 700,000 700,000 703,651 710,000 710,000
LICENSES AND PERMITS
4031020 |Business and Liquor Licenses 1,957,243 2,052,104 2,100,000 2,100,000 2,111,826 2,154,000 2,154,000 |Increased 5%, 3% used 2%
___40325|Registration Fees-Solicit___ 300 - : : 700 s :
40330|Parade Permit Fees 12,471 27,673 12,000 12,000 22,382 22,000 22,000
I PROPOSED REVENUE FROM RATE INCREASE 2,100 2,100 | See proposed rental increases. Used 70% of total increase to be conservative
40380 Insurance Co. Franchises 239,457 258,607 270,000 270,000 226,582 230,000 230,000
__40400| Cable TV Franchise 232,070 267,525 300,000 300,000 251,714 250,000 250,000
40410| Franchise fees-City property 7,729 7,795 7.500 7,500 7,360 7,500 7,500
FIMES AND FORFEITURES )
4'1{)54DI Finas and Forfeltures 278,837 236,724 230,000 230,000 308,121 280,000 280,000
[STATE OF ALABAMA o
40590, State Liquor Tax 12,305 11,414 10,500 10,500 10,000 10,000 10,000
40600 State Sales Tax - ABC Store 43,856 38218 35,000 35,000 51,082 53,600 53,600
40610 Fin, Inst, Excise Tax 41,860 129,107 - - 123,000 - -
40620 | Motor Vehicle Licenses 4,637 4,797 4,800 4,800 4,819 5,000 5,000
40630/ 0il Prod. Privilege Tax 3,032 2,648 2,400 2,400 1,904 2,000 2,000
40640 | Alabama Trust Fund Receipts 132,001 135,778 130,000 130,000 132,102 133,000 133,000
| 40650|State Grants {4,355) - - - =
U. 5. GOVERNMENT
40760|DEA Fund Grants 10,832 -
40830 Grants-Federal Trail - -
40835 |Federal Grants - 12,484
40840| FEMA-Grant Revenues - 140,421
INTERESTS AND RENTS
40950 Interest-Bank Deposits 48,432 46,349 44,000 44,000 42,519 41,000 41,000
40970 Municipal Pler Lease 3,661 42,362 40,000 40,000 40,897 32,000 32,000
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(INCLUDES MODIFICATIONS FOR REORG-
FRESENTATION PURPOSES ONLY)
SOSaar BUDGET 2017 DEPART | MAYOR | MAYOR'S
ACTUAL2015 | ACTUAL 2016 Reclassed utility and | Acmya 2017 | REQUESTS | EDITSTO | BUDGET Mayor Notes
2017 departmentalized
L 2018 REQUESTS 2018
GENERAL GOVERNMENT
40980| Rent - F H Cotton Farm 1,920/ 3,200 - - 1,920 1,820 ) 1,920
41020|Rent - Faulkner o 37,052 | 42,724 42,000 42,000 42,799 42,000 42,000
#1040, Rent - University of So. Ala. _1:535?,31 . 1,883 1,500 | 1,500 1,900 1,500 | 1,500
CHARGES FOR SERVICE - B R i
41230/ Dog Pound 1,050 2,076 -1 1,25 1,000 1,000
i . ' The original budgeted 17 figure was incorrect. Please see modified column and note an
41250)| Utility Collections Fees 311,000 604,000 1,061,000 339,000 1,061,000 240,000 240,000 |summary page
:' The criginal budgeted 17 figure was incorrect. Please see modified column and note on
41260| Utility Admin. Services 1,534,241 1,650,000 2,864,000 1,650,000 2,864,000 2,000,000 2,000,000 |summary page
OTHER REVENUE oL i —
41610|Beach Revenue - 21,052 40,483 30,000 - 30,000 26,805 35,000 BS,DGD
41685 FEMA/State - Disaster Payments | e o _ -
41695 | Severance Tax - Gas & Oil 21,%?:5: 13,919 12,000 12,000 10,189 10,000 10,000
| I | 2017: Lower because this amount just for general government; remainder put in each
department 2018: Total putin
41705 | 5ale of Fixed Assets ) 70,923 87,361 20,000 20,000 6,213 85,000 85,000 |General. Will be allocated to individual depts as money is rec'd
41755 | COF Bk & Sdwlk Brck Rev 1,702| 2,350 1,000 1,000 1,690 2,000 2,000
41800/ Donations 8,034 1,746 = ' - 420 . -
41820 Qualifying Fees ) - 650 - - - - I -
41830/ Historical District Revenue = < 5000 5,000 - - -
41850, Tree Fund Donations o - - -1 = = - :
49035 |Rebate Income A 2,078 2,500 2,500 1,864 1900| 1,900
49040, Miscelianeous Income 4,249 10,978 10,000 ) 10,000 4,620 5,000 5.000
| Total Revenue 17,658,799 19,483,238 21,633,300 19,697,300 21,896,880 20,900,520 2,100 20,902,620
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{INCLUDES MODIFICATIONS FOR REQRG- |
PRESENTATION PURPOSES ONLY) |
Sinee ERCEL 2017 DEPART | MAYOR | MAYOR'S
ACTUAL 2015 ACTUAL 2016 Reclassed utility and | Ac1iyaL 2017 | REQUESTS | EDITSTO | BUDGET Mayor Notes
2017 departmentalized
e 2018 REQUESTS 2018
GENERAL GOVERNMENT
EXPENSES -.
50060| Mayor | 30,000 30,000 32,400 32,400 34,046 32,400 32,400
Travel & Expenses | 22,821 | 18,455 10,000 10,000 10000
- Insurance | 12,750 | 14,040 17,404 o |
50070/ Council | 37,200 37,200 | 49,200 49,200 48,200 49,200 49,200
Travel & Expenses - 26412 | 19,01 | = 11,000 11,000 11,000
Insurance 63,750 70,200 - - 87,020
50080| Administrative 1,318,726 1,302,043 1,299,143 1,268,262 1,231,244 1,396,424 (60,817) 1,335,607 | Promotion and two additional personnel
Overtime 8,395 29,984 29,881 32,668 36,398 (17,836) 18,562
Merits - 3% 4% 2%| 2% 25,966 (892)| 25,074 | Historic percentages equals merit plus cost of living
Promotions 7.530 {7.530)] -
50110/ Attorney 24,000 24,000 24,000 24,000 24,000
Full Time In House Attorney i £ =
50120 luu:rlg_e & Court Clerk 112,204 124,014 128,545| 122,201 121,250 138,666 (2,746) 135,920 | One additional position
Overtime 5,797 6,741 . | 6,348 ?,EDI}' 8,063 8,063 | Increase for 2018 due to one additional magistrate
Merits 3% 4% 2% 2% 2217 2,217 | Historic percentages equals merit plus cost of living
50130| Janitorial | 17,185 8,168 __392,333 31,666 31,666 25,640 29,640 | Mechanics moved to own department
50140 Building and Zoning 1,004,855 . - Moved to own department
_50160| Beach Labor 4,928 7,136 5,977 5,977 7,621 5,977 5,977
Overtime 230 347 — 1] 411 435 435
S0180| Revenue 194,903 244,049 505,220 B 273,425 197,845 232,122 (25,428) 206,694 | Meter department moved to utilities
| | Overtime 4,954 7,603 6,895 10,500 9,285 (7,922) 1,363 | 2017 actual high due to utility billing Munis conversion
Merits 3% 4% 2% 2% 3,497 (1,041) 2,456 | Historic percentages equals merit plus cost of living
50190| Employee Payroll Taxes 150,270 143,315 261,239 139,563 131,490 152,794 (7.803) 144,951
50200| Employee Retirement Expense 134,626 148,956 280,129 147,964 139,748 156,052 (2,732) 153,320
Total includes gen admin plus building, planning, mechanics, and facilities maint, Will be
50210| Employee Medical Insurance 879,410 903,410 577,000 577,000 558,617 613,000 513,000 |expensed by department as incurred
ﬁﬂil_% Required Contrib-OPEB 141,884 i 94,476 102,000 102,000 103,817 112,000 112,000
50220| Casualty Insurance 746,238 799,600 805,000 805,000 872,135 410,000 410,000
50230 Training/School 6,028 25,686 64,500 64,500 41,766 27,000 27,000
50250| Trustee Fees 1,774 1,774 2,000 2,000 = 2,000 2,000
50270| Audit 21,052 23,692 24,000 24,000 22,552 24,000 24,000
50280| Legal 463,876 201,355 200,000 200,000 305,543 250,000 250,000 | In 2017, we pald Hand Arendall's firm 598,855 for fiscal year 2016 expenses
Legal Fees [City attorney firm) 53,921 27,623 93,444 Total for Tut's and his firm 5117 444; approx spent from lones/Walker
Increased by 560k due to personnel comp study that wouldn't have if Cobbs Allen was our
50290| Professional Services 71,187 | 97,145 57,500 57,500 80,445 130,000 |  (35,000)| 95,000 |broker
50300| Computer Expense 31,048 30,710 ?-II_,‘EDD 74,200 71511 79,000 79,000
50320| Office Supplies 27,828 27,054 25,000 25,000 34,110 30,000 30,000
50330| Postage 1,085 584 6,000 Eﬁ__?_'_ 833 1,000 1,!!:@
__50340| General Supplies 47,136 54,379 65,000 65,000 56,105 55,000 55,000
| 50360/ General Maintenance 39,390 43,671 30,000 30,000 36,442 35,000 35,000
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(INCLUDES MORIFICATIONS FOR REQORG-

PRESENTATION PURPOSES ONLY)
BUDGET 2017 DEPART MAYOR | MAYOR'S
ACTUAL 2015 actuaLzo16| PYPSET | Recassedutity and | neyiai 2017 | Requests | epimsTo | BuDGET Mayor Notes
2017 departmentalized 2018 REQUESTS 2018
EXpENSES
GENERAL GOVERNMENT
50375 Library Bldg Maint/Equipment ) — o T -
50380 Telephone 31,930 34,179 54,000 54,000 39,344 45,530 45,530
50390| Dues & Membership 12,567 | 12,086 25,000 13,000 12,000 12,000 12,000
50400] Miscellaneous - - s - - S -
50410/ Cash Over or Short (5) 2 3 - 143 %= ] -
50440| Equipment & Vehicle Repair 9,751 9,594 10,000 10,000 7,706 10,000 | B 10,000
50460 Uniforms B 226 5,016 1,000 1,000 2,658 2,000 | 2,000
| 50470| Capital Purch-Veh. & Equip 64,028 138,097 164,250 164,250 102,357 263,339 (134,625) 128,714 |See detailed capital list
50490 Comm unity Development Projects ' - 292,000 B - - Moved to Economic and Community Development
50560| Credit Card Processing Fees 22,651 40,818 45,000 45,000 52116 50,000 50,000
50580] Bank Fees o 120 283 500 500 2,435 2,000 2,000
S0585| Printing 1,039 1,151 5,000 5,000 1,661 2,000 2,000
50590/ Lease CC terminals 366 466 1,000 1,000 311 - -
51000| Recording Feas Pald 114 132 120 120 - 120 120
51025| ColonyRent ) 12,239 12,239 12,500 12,500 12,285 12,500 12,500
51030, Publications/Newspapers 13,071 18,452 | 15,000 15,000 12,524 15,000 15,000
51045/ Election Expense 2,366 13,858 2,500 2,500 12,309 2,500 2,500
51050! COF Book & Sidewalk Brick 1,705 1,782 2,000 2,000 1,605 2,000 2,000
51060, Historical District Expense 9,164 3,439 4,000 4,000 2,000 4,000 4,000
51085 County Prisoner Expense 11,712 12,264 12,500 12,500 11,600 12,500 12,500
51130, Haven Maintenance 1,489 3,393 - - 2,378 500 500
51150! Fishermen's Wharf Maint. | ] Moved to Marina
51165/ City Hall Maint. 1,857 300 5,000 5,000 g93 2,000 2,000
51170| Beach Repairs & Maint. 12,208 45,695 25,000 25,000 25,068 25,000 25,000
51230} Court 5upplies and Expense 2,261 7,155 10,000 10,000 3,682 10,000 10,000
52065 Youth Baseball Grant Expense - ] - - -
520801 Sales Tax Collection Fees 143,042 149,081 156,000 156,000 155,625 156,000 156,000
52510, Utilities for City Use 9,685 10,211 10,000 10,000 9,207 110,000 10,000
Total Expenses 5,070,603 5,086,241 6,867,710 4,714,019 4,890,640 4,714,655  (304,372) 4,410,283
|CAP PURCHASES TO BE PAID WITH RESERVES ' 167,000
TOTAL GENERAL GOVERNMENT NET INCOME/(LDSS) 12,588,196 14,396,997 | 14,765,590 14,983,281 17,006,240 16,185,865 473,472 | 16,492,337
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Lb TR Y DEPART | MAYOR | MAYOR'S
ACTUAL | ACTUAL | BUDGET | Reclassedutity and | »crya) 2017] requests | EpitsTo | BUDGET Mayor Notes
2015 2016 2017 departmentalized
POLICE DEPARTMENT i 2018 | REQUESTS | 2018
REVENUE | - |
431705 5ale of Fixed Assets S o 1 __ | 2,371 o E
a Funds to be used from Impoact Fees | o 140,000 140,000
Total Revenue - - | - _ - 2,371 140,000, - 140,000 - B
EXPENSES | -
~50040|Salaries | 2,763,526 | 3,066,846 | 3,371,172 3,233,359 3,021,058 3,339,649 (43,680) 3,295,969
Overtime - | 143,181 | 151,029 . 137,813 172,000 171,014 | (121,004) 50,010 | New hires will decrease OT
Merits - 3% 4% 2% 2% 63,610 Iiaﬁ?}' 61,223 | Historic percentages equals merit plus cost of living
Promotions ] _ - 12,480 (12,480) -
| 50041 |Overtime-Special Events 26,289 | 28,767 | 30,000 | 30,000 36684 38000 | 38,000
50190 Employee Payroll Taxes 223,475 | 245,343 257,895 257,895 242,430 274,789 | (13,502) 260,651
50200 Employee Retirement Expense 265,263 299,683 287,512 287,512 283,219 298,391 | 298,391
50210/ Employee Medical Insurance 708,062 767,803 | 1,045,000 1,045,000 725309 787,000 | 787,000
50215, Required Contrib-OPEB 88,806 101,520 | 95000 95,000 104,545 113,000 113,000
SDZ‘EDECas‘ualn,r Insurance - o _ . - | _—___ B - 140,000 140,000
50230 Training/School | 12,948 15336 | 44,500 | 44,500 12,958 39,950 39,950
50290 Professional Services B | 11,470 8,035 8,000 8,000 41,800 32,700 (18,600) 14,100
50300|Computer Expense 34,062 38,932 15,000 15,000 24,159 88,200 88,200
50320, Office Supplies | 4,759 3,233 16,000 16,000 3,342 22,000 | (15,000) 7,000
50330/ Postage 1,095 584 - 667 833 3000  (1,500) 1,500
~ 50340|General Supplies 51,153 32,959 38,126 38,126 27,958 105415 | (57,415) 48,000
Eﬂ]@?[_l Eeneral Maintenance 1?.?95 32,060 3ﬁ,Dﬂﬂ _ 30,000 13,087 . 50,_?29" JSE,?DDL 20,000
| 50380{Telephone 37,531 38,110 2,000 2,000 28,205 82,650 | - 82,650
50350 Dues & Memberships 180 100 - - 500 2,006 2,006
~ 50430|Gasoline & Oil 82,309 68,293 75,000 75,000 80418 82,500 82,500
50440|Equip. & Veh. Repair 41,279 46,204 45,000 45,000 44,050 74,400 | (28,400) 46,000
50460 Uniforms 12,140 11,257 20000 | 20,000 12,015 23,00 |  (9,100) 14,000
_50470|Cap Pur-Veh. & Equip 385,653 | 579,511 454,985 454985 357,935 499,965 | (93,865) 406,100 | Impact Fee fund offsetting some
 51215|NCIC Data System_ 16,680 16,680 20,000 120,000 16,680 16,680 16,680
51220 Jail Expense 111,986 86,711 50,000 _B'L'ILD{}D 82,722 138,900 (48,900) 90,000
51230|Court Supplies & Expense - - - - - =
51235 | DEA Funds Purchases 22,555 4,316 - . : . -
51255| Corrections Capital Improvements 7,466 535 | 25,000 25,000 15,000 40,000 (10,000) 30,000
52510 Utilities for City Use 65,679 67,323 | 68,000 68,000 64,895 65,000 65,000
- Total Expenses 5,135,341 5,716,485 6,038,190 6,038,857 5,411,811 6,605,100 (506,533} 6,097,931 This negative amount represents cuts in expenses which results in an increase in net income
CAP PURCHASES TO BE PAID WITH RESERVES 1 - 200,000 i -
TOTAL POLICE DEPARTMENT-NET INCOME (LOSS) (5,135,341) [5,?15,#55:} ' {6,033,190} (6,038,857)  (5,409,440) -—{5,455,101}} 706,533 (5,957,931} Revenue for Police Department is in General Admin )

1/22/20184:14 PM



BUDGET 2017 .
ACTUAL | ACTUAL | BUDGET | Reclassedutitity | acqypy | DEPART | MAYOR | MAYOR'S
2015 2016 2017 and 2017 REQUESTS | EDITS TO BUDGET Mavur MNotes
departmentalized 2018 REQUESTS 2018
FIRE DEPARTMENT expenses
REMENDE | . _| i - 1. — |
41705 Sale of Fixed Assets _ i 1,507 ] -
Funds to be used from Impact Fees - 226,500 | i 226,5!?5 See detailed list. $11,500 of this amount includes fire's portion of Impact Fee study
. Total Revenue J | 1,507 226,500 . 226,500 -
EXPENSES| | | ' I 5 ~
 50040|Salaries _ | 133943 | 145868 | 144,440 144,168 | 138,951 142,400 - 142,400
| Overtime | 453 272 | 272 | 1,098 | 1,230 | 1,230
I _i_,"l":ﬂh_t_a_r_]ts 3% 4% 2% ) 2% 2873 2,873 | Historic percentages equals merit plus cost of living
50090 Fire Call Payments ) 58,650 | 65100 | 60,000 60,000 78,405 70,000 70,000
50190 |Employee Payroll Taxes 10243 | 11,02 | 11,049 11,049 | 10647 | 11,207 11,207
50200 Employee Retirement Expense 12516 | 14,402 | 13,708 13,708 | 13,199 14,027 14,027
~ 50210| Employee Medical Insurance | 13086 15226| 52,000 52,000 | 21,905 27,000 27,000
 50220|Casualty Insurance ' - - - - - 43,000 | 43,000
50230|Training/School/ Travel B 1,326 4,000 4,000 - ~ 5,000 5,000
50235 Firemen Physicals_ B - | - 2000 2,000 " 2000 2,000
50290 Professional Services - 310 a __ 253 11,750 i 11,750 | increase includes $11,500 for impact fee study (fire's portion)
| 50330 Postage 1,095 584 ] 667 833 1,000 1,000
50340 |General Supplies 12,768 | 31,793 | 36,000 36,000 9,296 48,200 |  (23,200)] 25,000
50360|General Maintenance 15637 | 13283 | 86,034 86034 | 26385| 114,140 | (64,000) 50,140
50380|Telephone 549 | 578 | - 222| 2,820 2,820
50390 Dues & Memberships 88|  100] 9200[ 9200 9,000 9,000 | 3,000
50430|Gasoline & O 16016 | 12,484 | 15,000 15,000 | 12,721 16,500 16,500
50440/ Equip. & Veh. Repair o 77,701 | 101,631 | 139,000 139,000 | 91,996 139,100 (41,000 98,100
| 50460|Uniforms B 758 965 | 1,000 1,000 1,031 1,200 1,200
50470 |Capital Purch-Veh. & Equip. 16,031 39,835 | 176,650 176,650 1}"5,650- 892,714 | (438,000) 454,714 |Firetruck doesn't need to be replaced for 3 more years. Impact fees will offset this.
52510/ Utilities for City Use 39,522 | 46453 | 47,000 47,000 | 43,506 45,000 45,000
Total Expenses 409,366 501,001 797,081 797,748| 635,097 1,600,161 | (566,200) 1,033,961 |This negative amount represents cuts in expenses which results in an increase in net income
CAP PURCHASES TO BE PAID WITH RESERVES | B | 200,000
" TOTAL FIRE DEPARTMENT-NET INCOME (LOSS) (409,366)| (501,001) (797,081) (797,748)] (633,590) (1,373,661)] 766,200 | (807,461) B




A JCOUNCIL
q DEPART MAYOR/C MAYOR'S
ACTUAL | ACTUAL | BU Reclassed utility | - acTyAL
2015 2016 me?ET and _f;;:; REQUESTS EDITS TO BUDGET Mayor Notes
ECONOMIC & COMMUNITY DEVELOPMENT Sepnrimental:sd 28 BEOUESTS 23
REVENUE | o N - i
45080 Community Development Revenue 20,527 27,018 22,155 25,000 25,000 |PREVIOUSLY REPORTED IM UTILITIES
] | Total Revenue 20,527 27,018 - = 22,155 25,000 | - 25,000 |Includes conservative increase on rental of community events
EXPEMSES
] ACTUALfPROJECTED HIGHER THAN BUDGET DUE TO SHERRY SULLIVAN NOT REPORTED 10/1-2,/28/17 IN 2017 BUDGET. 2012
50040]salaries 133,947 144,437 234,063 168,550 186,413 {35,600) 150,813 |TOTAL INCLUDES COMMUNICATION POSITION (ALL NEW POSITIONS ON PERSONNEL PAGE)
_ |Overtime 218 | 279 - 478 ] -
| Vacation/Sick 2,056 1,510 n 1,629 i 2
Merits = 3% 4% 2% 2% 1,894 1,894 | Historic percentages equals merit plus cost of living
| Promations ) 4,947 i 4,947
_50190|Employee Payroll Taxes 10,138 | 10,858 17,906 12,390 14,784 (2,723) 12,061
50200 Employee Retirement Expense 11,610 13,128 19,100 12,458 13,563 B £ 13,563
50210/ Employee Madical Irmuaﬂ:e 40,000 - S‘Ll;lg[g‘ 5,000
50230 Training/School 7,918 7,698 7,000 3,741 6,350 6,350 | What makes this up? travel? If so please add that
| 50300 Computer Expense 5,095 - 2,@ 2,000
50320| Office Supplies =13 4,500 4,500
50330| Postage 1,095 584 667 833 750 750
50380(Telephone 438 500 500
50350| Dues & Membership 300 - 100 ——. 100
50440] Equip & Vehicle Repair - - 1,000 1,000
50470 Capital Purch-Veh, & Equip, - 45,714 (12,000} 33,714 | See capital detailed list
Budget not used last year for printed calendar and communications. Additional savings: website $7k/year. Paid approx. 59k
50570/ Communication, Advertising & PR 86,367 54,456 74,200 21,563 47,500 Sz P v okiact writing. el oeh PR for Sy, Bl Todim,
New Acct |Charitable Contributions 573,102 622,906 585,500 480,589 639,500 639,500 | Community Development was paid out of Utilities before. First time reporting City Financials. See page
Mew fAcct |Community Events 173,805 168,987 141,000 102,105 128,950 128,950
. Iﬁl_linlfpl!nses 1,005,351 1,024,843 o 1,119,736 805,215 1,103,466 (50,323) 1,053,143




BUDGET 2017
ACTUAL actuaL | supger | Rectassedutiity | Acruac DEPART | MAYOR/COUNCIL| MAYOR'S
2015 2016 2017 and 2017 REQUESTS EDITSTO BUDGET Mayor Notes
ECONOMIC & COMMUNITY DEVELOPMENT departmentalized 2018 REQUESTS 2018
CIVIC CENTER & RENTALS
REVENUE | . o —)
41{JEDIREM - Civic Center 51,143 71,509 72,000 72,000 60,301 80,000 80,000
{PROPOSED REVENUE FROM RATE INCREASES 15,000 15,000 | See proposed rental increases. Used less than half of total increase to be conservative
__41080|Rent - Park / Sidewalk Areas 12370 14,450 14,000 14,000 16,338 15,000 15,000
| PROPOSED REVENUE FROM RATE INCREASES 3,000 3,000 | See proposed rental increases. Used less than half of total increase to be conservative
| Total Revenue 63,513 85,959 86,000 86,000 76,639 95,000 18,000 113,000
EXPENSES ) - —
50040|Salaries o - 88,561 | 93,860 | 103,751 111,670 115,711 115,711 |Full time custodian was transferred here-split 50/50 between civic and general
Overtime 1,218 1,685 | 1,141 892 1,165 = 1,165
Vacation/Sick B 11,578 11,378 | 8,025 =
Merits 3% 4% 2% 25 2,308 - 2,308 | Historic percentages equals merit plus cost of living
| 50190|Employee Payroll Taxes = 7,694 | 8,013 8,024 7,597 8,203 8,203
50200|Employee Retirement Expense 9,462 10,559 9,954 9,805 10,494 - 10,494
50210| Employee Medical Insurance - 40,000 : B -
50230 Training/School 501 1,324 1,500 - 1,300 1,300
50300, Computer Expense - 4,242 - — ) -
50320/ Office Supplies ) - B -
_J0330Postage == 000 0 @0 @@ ! |l | . 3 il =
50340! General Supplies 13,316 15,848 9,211 15,000 15,000
i EDB»EQJ_QEE ral Maintenance 14,300 6,465 15,000 7,899 2,000 8,000
50380| Telephone 3 =
 50380| Dues & Membership N 4 -
50440 Equip & Vehicle Repair 2,624 2,560 4,495 5,000 5,000
. Must look at plan for City Hall and Civic Center. This 540k is for an a/fc unit that is in the works but will not be completed unti
50470 Capital Purch-Veh. & Equip. 75,223 10,659 68,000 6,510 218,500 (178,500) 40,000 |after 9/30.
 52510|Utilities for City Use 28,330 30,475 32,000 33,369 28,000 28,000
_____ Total Expenses 257,549 192,826 o 279,370 199,472 413,680 ~(178,500) 235,180 il
TOTAL CIVIC CENTER & RENTALS (194,035)  (106,867) 86,000 (193,370)  (122,833)  (318,680) 196,500 (122,180)

l




BODGET 2017
acruat | acruar | suocer | Recisseautiy | acrua | PEPART | MAYOR/cOUNCIL| maAYOR'S
2015 2016 2017 and . 2017 REQUESTS EDITS TO BUDGET Ma?nr Notes
ECONOMIC & COMMUNITY DEVELOPMENT Repadmeniaiesd anad REQUESTS ane
MUSEUM 8 WELCOME CENTER
50040 5alarles 82,955 90,981 | E9,666 59,023 87,656 | 87,656 |As of 9/1, the 2017 actuals only includes one employee. An assistant has been hired
Overtime = 303 | ] -
| [Merits 3% 4% 2%| 2% 1,129 | 1,129 | Historic percentages equals merit plus cost of living
50190 Employee Payroll Taxes 6,306 6,903 6,859 4,211 6,792 B, 792
50200 Employee Retirement Expense 7,058 8,183 | 7,769 5,275 8,143 8,143
50210| Employee Medical Insurance | 40,000 = .
 50230|Training/School - -
50300 Eampuier Expense d,Eaml Q69 - -
50340 General Supplies 5,488 2,721 2,824 3,000 3,000
50360 General Maintenance 2,737 4,971 | 17,000 2,744 3,000 3,000
50440/ Equip & ‘JEI]EIF Repair 1,785 2,066 - o
S0470|Capital Purch-Veh. & Equip. 2,474 - -
52510 | Utilities for City Use 19,427 20,897 20,000 19,533 20,000 20,000 | Now departmentalized
Total Expenses 132,870 137,994 | 161,294 74077 1970, 2 - 129,720 s
TOTAL MUSEUM & WELCOME CENTER (132,870 (137,9%9) - (161,299)  (74,077)  (129,720) - | (129,720) — I
| |




oA DEPART MAYOR/COUNCIL| MAYOR'S
Reclassed util
e | Mot | Sem | | "t | reavests | eomsto | suocer o
ECONOMIC & COMMUNITY DEVELOPMENT ey nentatied 2018 REQUESTS 2018
NIX CENTER-SENIOR SERVICES
REVENUE | -
| 41070|Rent - James P. Nix Center 30,385 25,189 25,000 25,000 31,282 34,000 34,000
41310 Memberships 27,400 28,376 25,000 29,000 27,100 27,000 27,000
#1315 Donations 315 105 - - - =
41320 Dance Revenue 8,245 10,530 | 8,000 8,000 10,200 - 10,000 10,000
41325/ Instruction 812 1,750 | 200 800 1,188 1,200 1,200
41335| Miscellaneous Revenue 4,687 4,975 4,000 4,000 6,191 5,500 o 5,500
Total Revenue 71,844 70,926 66,300 | 66,800 75,962 77,700 - 77,700
EXPENSES
S0040|Salaries 124,757 129,271 478,060 143,926 143,799 165,199 165,199 | Increase due to new full time person and higher paid manager that has already started and been approved for 2017
Cwertime 117 75 13 140 A4 44
Vacation,/Sick 1,745 3,424 5,339 -
Moerits 3% 4% 2% 2% 1,368 1,368 | Historic percentages equals merit plus cost of living
50190| Employee Payroll Taxes 9,550 9,864 36,250 10,690 11,387 12,746 12,746
. 50200 Employee Retirement Expense 6,774 7,284 31,409 6,826 8,465 B,925 £,925
50210 Employee Medical Insurance 113,974 140,000 20,000 121,858 131,000 131,000
50220| Casualty Insurance 17,000 17,000
~ 50230| Training/School . - 10,000 1,500 U -
50300|Computer Expense 4,541 100 98 100 100
~ 50330|Postage 1,095 584 - 667 833 1,000 1,000
50340|General Supplies 2,076 916 5,827 6,000 6,000
50360|General Maintenance 3,562 11,817 70,000 40,000 5,108 7,000 7,000
50380|Telephone - 51 150 150
__50330| Dues & Membership 420 50 500 200 50 100 100
50440| Equip & Veh Repair 939 4,056 - 2,457 3,000 3,000
2017 Budget was total department expense; departmental 2018 was for HVAC whole building; only budgeting what's needed
S0470! Capital Purch-Veh. & Equip. 17,122 14,993 72,000 4,000 - 100,000 {40,000) 0,000 |asap
51155/ Welcome Center Maintenance 1 2,000 o moved to separate department
51355/ Kitchen Supplies 3,105 3,150 3,500 3,500 2,377 2,500 2,300
51360| Special Programs 1,042 1,064 1,000 1,000 1,254 1,500 1,500
51365|Dance Expense 7,718 B,il? 8,000 8,000 8,085 2,000 8,000
51370 Golf Expense 261 1,000 1,000 - 500 500
51375|Office Expense 12,573 11,796 13,000 13,000 11,217 12,000 12,000
51380|Food & Drink - - S - -
51385|Shuttle Bus Expense 2,235 70 1,500 1,500 1,182 1,500 1,500
51390|Other Expense 400 687 1,000 1,000 796 1,000 1,000
52510| Utilities for City Use 33,187 35,655 87,000 35,000 28,486 32,000 32,000
Total Expenses 232,956 | 358,348 | 956,219 291,822 358,811 512,631 (40,0000 472,631
TOTAL NIX CENTER - SENIOR SERVICES (161,113)|  (287,422))  (889,419) (225,022)  (282,849) (434,931) 40,000 (394,931)




BUODGET 2017
aciuat | acruat | suoger | Recassedutity | acrua, | DEPART | MAYOR/COUNCIL| MAYOR'S
and REQUESTS EDITSTO BUDGET Mayor Notes
2015 2016 2017 oot taneed 2017 2018 REQUESTS 2018
ECONOMIC & COMMUNITY DEVELOPMENT sileeis
HARBOR/MARINA
REVENUE
Fairhope Docks (slip rentals) 17,583 24,493 za,mu_ 24,000 32,011 2??,;!@511 277,900
Fuel income — 24,300 B 24,300
41010|Rent - 17 Turtles 1,000 3,000 30000 3,000 3,000 3,000 3,000
Rent - Boatyard 22,867 26,618 48,000 48,000 72,103 30,000 | == 30,000 | Formerly Eastern Shore Marine-end of lease Oct 14, 2017
Total Revenue 41,460 54,111 75,000 75,000 107,114 335,200 | - 335,200 -
EXPENSES B i
50040 Salaries 90,448  (25,688) 64,760
50190| Employee Payroll Taxes 6,915 | 11,965) 4,954
50200| Employee Retirement Expense 3,213 3,213
50210| Employee Medical Insurance ) o 14,000 14,000
50300| Computer Expense 1,000 1,000
,._.:E'E.%%.ﬂh E‘FE_'E_E Supplies | 500 S00
50330! Postage I 600 600
50340 |General Supplies —— E,GUJ_" o = — 5,000
50360|General Maintenance 20,228 1,000 50,000 50,000 50,000 50,000 |Formerly classified as Fisherman's Wharf Maintenance
50380|Telephore | | 1 1 1,200 1,200
—_[Total Expenses 20,228 1,000 | 50,000 50,000 - 172,880 (7653 145,227
TOTAL HARBOR/MARINA 21,232 53,111 25,000 25,000 107,114 162,320 27,653 189,973




BUDGET 2017
aciuat | acruat | suocer | rectassedwtity | acryuar | PEPART | MAYOR/COUNCIL| MAYOR'S
2015 2016 2017 and 2017 | REQUESTS EDITS TO BUDGET Mayor Notes
ECONOMIC & COMMUNITY DEVELOPMENT i 2018 REQUESTS 2018
PARKS AND RECREATION ]
REVEMNUE
41705 |Sale of Fixed Assets mi 2,756 _ K -
41745 | Recreation Dept. Memberships/Passes 339,037 356,154 360,000 360,000 350,000 375000 375,000
PROPOSED REVENUE FROM RATE INCREASES 1 . il 10,000 10,000 |Conservative increase for membership retention incentive
41910|Recreation Dept. Pool Memberships 71,554 67,793 66,000 66,000 63,748 £8,000 68,000
PROPOSED REVENUE FROM RATE INCREASES iy 2,000 2,000 {Conservative increase for membership retention incentive
41920| Recreation Dept. Summer Camp 21,668 18,573 18,000 18,000 13,345 18,000 - - 18,000
41940  Recreation Dept. Miscellaneous 11,699 19,255 20,000 20,000 15,471 16,000 16,000
41950, Tennis Revenue - 14,997 60,000 60,000 32,132 35,000 35,000
41955 | Tennis Memberships X < F _ = 21,780 24,000 24,000
41960} Miscellaneous Tennis Revenue - - - 15,988 T?nﬂrﬁﬂ 17,000
| Funds to be used from Impact Fees = 300,820 300,820 | See detailed list. $32,820 of this amount includes rec's portion of Impact fee study; add'l $1268k is in CP Fund for Clubhouse
| Total Revenue 443,958 A476,772 524,000 524,000 515,219 353_,.320 12,000 B65,820 -
EXPENSES |
50040 Salaries 733,926 853,374 1,043,220 | 1,033,058 911,350 1,070,134 1,070,134 | Increase from Tennis; extra help in dept didn't come until late in year
Overtime 12,180 14,283 10,161 17,813 16,965 (8,450) 8,505
Merits 3% 4% 2% 2% 11,145 (106) 11,039 | Historic percentages equals merit plus cost of living
__ |Promotions R B 9,422 9,422 B
50190 |Employee Payroll Taxes 56,396 64,803 79,806 79,806 68,790 84,736 (655) 84,081
50200|Employee Retirement Expense 38,635 49,822 53,907 53907 52,000 57,458 57,458
50210! Employee Medical Insurance 44 976 53,328 115,000 115,000 91,441 93,000 93,000
50215| Required Contrib-OPEB 9,806 10,128 11,000 11,000 11,267 12,000 12,000 | now breaking out by dept
50220 | Casualty Insurance - 53,000 53,000
| 50230, Training/School 70 73 1,000 1,000 2,563 21,400 _ 21,400 | Munis $15,000 P&R Module
50290| Professional Services 18,115 18,709 10,000 10,000 12,345 82,820 [?ﬁﬁi 75,345 | Includes 530k Volanta Master Plan and 532,820 for Impact fee study (rec portion)
50300| Computer Expense 6,257 3,445 3 .
50320| Office Supplies - - - - -
 50330|Postage 1,095 584 667 833 1,000 1,000
50340|General Supplies 165,478 152,943 150,000 152,_01:]?_ 145,000 150,000 150,000
50360|General Maintanance 51,186 5?__._@_42 87,000 27,000 82,000 : 87,000 (32,000) 55,000
~ 50380|Telephone 1,013 1,190 : - 968 3,520 3,520
50390 Dues & Membership - - 360 400 500 500 438 500 500
50430|Gasoline & Ol 11,287 9,371 10,000 10,000 11,226 11,000 11,000
50440|Equip. & Veh. Repair 25,271 63,656 30,000 30,000 21,645 30,000 30,000 | Mew vehicles in other depts & this dept getting their newer used vehicles
50460| Uniforms 1,246 1,456 2,500 2,500 2,300 4,500 4,500
50470| Capital Purch-Veh. & Equip. 60,525 108,128 159,860 199,860 121,271 376,061 (88,261) 287,800 | Lease to own see attached
| 50475|Capital Improvements 48,668 43,051 35,500 35,500 43,000 567,700 (501,000} 66,700 | See capital detailed list
50485 | Tennis Expensa 2,924 - - 7,822 8,000 8,000
52510| Utilities for City Use 267,174 309,462 310,000 310,000 315,003 315,000 315,000 | Includes all parks
Total Expenses 1,553,664 1,818,771 2,139,693 2,140,360 1,923,114 2,066,362 (637,957) 2,428,405 =
TOTAL PARKS AND REC (1,109,706)| (1,331,998)| (1,615,693) (1,616,360)  (1,407,895)  (2,212,542) 649,957  (1,562,585) -
|




BUDGET 2017 :
acruaL | acruar | supger | Rectssedutiiey | acruac DEPART | MAYOR/COUNCIL| MAYOR'S
; i and REQUESTS EDITSTO BUDGET Mayor Notes
; 2015 2016 2017 departmentaied 2017 2018 REQUESTS 2018
ECONOMIC & COMMURNITY DEVELOPMENT
GOLF CLUBHOUSE AND GROUNDS
HEVEMP_E
41705 |Sale of Fixed Assets 13,459 -
44510 Memberships 206,813 196,089 200,000 200,000 190,545 195,000 | == 195,000
A4520|Green Feas 203,379 199,695 200,000 200,000 206,975 212,000 212,000
PROPOSED REVENUE FROM RATE INCREASES o 14,000 14,000
44530 Cart Rentals o 381,453 397,856 410,000 410,000 400,536 405,000 405,000
B PROPOSED REVEMUE FROM RATE INCREASES 31,000 31,000
44540|Pro Shop Sales 111,286 110,515 70,000 70,000 111,680 11}','9_9[}_ I 111,000
PROPOSED REVEMUE FROM RATE INCHEAS§ | 4,600 4,600
44545|Pro Shop Sales-Custom Order 37,623 32,143 | 2&,_?3_!@_ 25,000 29,715 27,000 27,000
PROPOSED REVEMUE FROM RATE INCREASES | 1,375 1,375
44550 | Driving Range 46,821 50,826 54,000 54,000 46,108 46,000 46,000
4_455!} Ewerg;_!;_l’-ales 63,894 70,028 50,000 50,000 77,383 70,000 70,000
44570 Food Sales 70,795 EE,lll]_ 40,000 a0, 000 61,929 65,000 65,000
PROPOSED REVENUE FROM RATE INCREASES !_‘32{}0 6,000
44580| Golf Franchise Fee - - - - -
 44585|Golf Lessons - - 10,000 10,000 2,725 2,500 2,500
49020 | Handicap Fees 5,416 4,045 3,000 3,000 8,260 5,000 5,000
e Total Revenue 1,127,478 1,127,306 1,062,000 1,062,000 1,149,324 1,138,500 56,975 1,195,475
GOLF CLUBHOUSE EXPENSES
: EDGSD[SaIaries—Club House 262,293 289,317 398,714 393,580 290,632 385,192 Hg,glﬁl 375,274
.lq'ferﬂme 3,459 4,925 5134 5,749 5,256 (2,296) 3,000
|Merits 3% A% 2% 2% 4,958 (20} 4,938 | Historic percentages eq uals merit plus cost of living
50190 Employee Payroll Taxes 41,679 22,908 30,501 30,501 22,813 30,252 (936) 29,316
S0200|Employee Retirement Expense 36,271 15,961 15,465 15,465 15,653 17,059 17,059
50210 Employee Medical Insurance 131,388 134,021 46,000 45,92[_#_ 67,301 58,000 58,000
50215 | Required Contrib-OREB EIJ,EEE ! 10,128 10,000 10,000 11,267 12_,_05]2 12,000
50220| Casualty Insurance 12,500 12,500
EE_BE] Tminin&f Schnq!__ 140 145 300 300 1,725 1,725
50290| Professional Services 22,175 940 - - 580 .
50300 Computer Expanse 4,242 160 -
50330 Postage 2,190 1,168 : 1332 1,666 1,000 1,000
50350/ Supplies-Club House 4,827 | 12,656 12,000 12,000 14,500 11,750 11,750
50360 General Maintenance 8,527 = - B0 7,050 7,050
50380|Telephone 7,381 7,280 8,000 8,000 7,110 8,000 8,000
50390 Dues & Memberships 738 499 200 200 6,515 7,450 7,450
50430 Gas & Oil 1,000 1,000
50440| Equip & Vehicle Repair - 2,500 2,500
50460 Unif@_ps 172 1,250 1,250 - 1,250 1,250
50470| Capital Purch-Veh, & Equip 66,267 10,800 18,500 18,500 12,334 35,875 (14,275) 21,600 |See detailed capital list
50570| Adv. & Promotion 3,377 5,680 7,000 7,000 3,240 14,000 14,000
52510| Utilities for City Use 36,907 35,120 35,000 35,000 33,563 35,000 35,000
54510 Purchases - Beer, Wine 28,787 35208 | 30,000 30,000 35,220 42,000 42,000
54530| Purchases - Food 46,960 45,828 45,000 45,000 39,627 53,550 53,550




BUODGET 2017
TR actua | supger - | Recassedwtingy |~ Aeruac DEPART | MAYOR/COUNCIL| MAYOR'S
2015 2016 2017 and e REQUESTS EDITS TO BUDGET Mayor Notes
ECONOMIC & COMMUNITY DEVELOPMENT daparimeniatuss Al REQUESTS Gl
54535 |Supplies - Grill | 3,128 4,504 5,000 5,000 10,826 7,500 7,500
54540/ Cost-Pro Shop Sales | 78,531 82,905 70,000 70,000 72,447 76,000 i 76,000
54545 Cost Shop-Custom Orders | 43,632 | 32,357 25,000 25,000 30,000 27,500 27,500
TOTAL GﬂiLF CLUBHOUSE | 843,499 752,682 757,930 | 759,262 681,732 858,406 | (27,445) 830,960
|
GOLF GROUNDS T ' _
50020 Salaries-Grounds 270,400 339,112 322,500 321,131 294,626 319,069 319,069
(Overtime _ I 337 1,340 1,369 1,982 1,446 1,446) -
| Mierits | 3% 4% 2% 2% 5,920 (29) 5,891 | Historic percentages equals merit plus cost of living
- _ﬂgq}gq: Employee Payroll Taxes 25,553 24,671 24,671 21,525 24,972 (113) 24,859
50200 Employee Retirement Expense 27,036 24,953" — _}j}é@_}_ 23,122 24,383 24,389
50210 Employee Medical Insurance 275,000 275,000 197,901 216,000 216,000 | This is not correct
50215! Required Contrib-OPEB 722 -
50220 Casualty Insurance o 12,500 | 12,500
50230/ Training/School/Travel — S00| 500
50290 Professional Services | 1,733 = - - -
50330{Postage L B -
 50340|General Supplies B6,815 80,000 80,000 80,000 hBﬂ,Dﬂﬂ £0,000
50360 General Maintenance 19,413 15,000 15,000 14,804 15,000 15,000
50380 Telephone _ 289 | 176 175 175
 50430(Gas&0il 13,527 10,913 12,000 12,000 10,771 12,000 12,000
50440 Equip & Vieh Repair o 18,959 22,885 20,000 20,000 16,167 30,000 30,000
50460 Uniforms 1,881 1,447 1,250 1,250 - 2000 o 2,000
50470, Capital Purch-Veh. & Equip 334,768 63,000 63,000 52,402 70,500 {20,000) 50,500 |See detailed capital list
525101 Utilities for City Use 24,124 24,000 24,000 23,454 24,000 24,000
'TOTAL GOLF GROUNDS 308,140 895,427 862,374 862,374 737,651 838,471 {21,588) 816,883
| TOTAL EXPENSES 1,151,639 | 1,648,109 | 1,620,304 1,621,636 1,419,383 1,696,878 | (49,033) 1,647,844
TOTALG 3]:- LF CLUBHOUSE & GROUNDS | (2a361)] (520,803) (558,304) (559,636)  (270,059) :ssa,s?a}li 106,008 (452,369)
TOTAL REVENUE 1,768,780 1,842,092 1,813,800 1,813,800 1,946,413 2,525,220 86,975 2,612,195
CAP PURCHASES TO BE PAID WITH RESERVES 400,000
TOTAL EXPENSES 5,198,760 5,986,683 4,766,216 6,398,480 5,568,917 7,954,023 (1,010,911) 6,943,111
NET INCOME/(LOSS) {3,429,980) (4,144,591) (2,952,416) (4,584,680) (3,622,504)  (5,428,803) 1,497,886 (4,330,916)




PLANNING AND DEVELOPMENT SERVICES

BUDGET 2017 DEPART | MAYOR | MAYOR'S
ACTUAL | - ACTUAL | BUDGET | Reclassedutility and | ACTUAL | oo ecro | eprsto | BuDGET Mayor Notes
2015 2016 2017 departmentalized 2017 2018 REQUESTS 2018
BUILDING & PERMITTING expenses
REVENUE|
40350  Building Permits 595192|  731,729| 800,000 800,000 843813 928,000 928,000
40360 | Inspection Fees 241,082 231,336 230,000 230,000 309,111 325,000 325,000
40370  Building Fines ‘ 15442| 14471 14,000 14,000 20945 20000| 20000
40385 State of AL Commercial Fee 12,673 15,000 15,000
41240 Subdivision Fees 100,925 171,030 150,000 150,000 185,225 154,000 194,000
Total Revenue 952,641| 1,148,566 1,194,000, 1,194,000 1,371,767 1,482,000 - 1,482,000 - o
EXPENSES —
50040]Salaries 362,519 | 407,026 457,839 463367 425,188 |  (5097) 420,091
Overtime 11,055 3,779 19,970 14,442 14,943 [11,219) 3,729 |New hires greatly reduce
Merits 3% 4% 2% = 2% 7,925 (210) 7,715 | Historic percentages equals merit plus cost of living
Promotions 4,160 L 4,160
50190| Employee Payroll Taxes 28,439 31,437 35,025 32,166 34,595 (L284) 33331
50200 Employee Retirement Expense 34,712 39,017 37,916 35,952 38,716 | 38,716
50210] Employee Medical Insurance — === - ' See note beside medical on general government
50230/ Training/School 1,099 3,767 8824 16,800 | 16,800
50290 Prnfasiun:_l_l_SENBCEﬁ 7.415 4,466 51,451 50,000 | = 50,000
50295| Building Fees - - = - 15,000 15,000, - 15,000
50300 Computer Expense 5,140 126 2,000 2,000 2,000
50320| Office Supplies 4,224 1,790 5 1,500 2,500 2,500
50330|Postage 1,095 S84 667 833 1,000 1,000
50340|General Supplies 5,044 5,710 8,100 10,000 10,000
50360| General Maintenance 9,353 1,000 1,000 1,000
50380|Telephone — : . -
50390| Dues & Membership 530 280 2,000 100 2,500 2,500
50440| Equip & Vehicle Repair &
50460| Unifarms 1,000 - 1,000
50470/ Capital Purch-Veh. & Equip. 26,575 60,201 58,750 (33,750) 25,000 | wasn't departmentalized before
52510| Utilities for City Use -
Total Expenses 470,625 524 557 0 553,417 594,937 686,082 1?};5‘“3]' 634,542
I TOTAL BUILDING AND PERMITTING 432,016 624,010 1,194,000 640,583 676,830 795,918 51,540 847,458




BUDGET 2017 DEPART | MAYOR | MAYOR'S
ACTUAL | ACTUAL | BUDGET | peciassed utility and | ACTUAL REQUESTS | EDITSTO | BUDGET Mayor Notes
2015 2016 2017 departmentalized 2017 2018 REQUESTS 2018
BUILDING & PERMITTING expenses
| |
PLANNING
REVENUE |
| 40380|Re-20ning Applications | 13382 11,604 10,000 10,000 14,908 14,000 14,000
41705 5ale of Fixed Assets 830 ]
i | Total Revenue 13,362 11,604 10,000 | 10,000 15,758 14,000 ¥ 14,000
EXPENSES
50040| Salaries 278,161 296,523 424,672 371,195 384,416 (22,817) 361,599 |Budget 17 significantly higher than actual due to unfilled vacancies
Chvertime 1,380 933 3,475 3,502 3,564 3,564
Merits 3% 4% 2% 2% 6,572 6,572 | Historic percentages equals merit plus cost of living
50190|Employee Payroll Taxes 21,208 22,478 1 32,487 24755 30,183 |  (1,745) 28,438
50200| Employes Retirement Expense 26,109 29,389 38,008 31,015 38,466 (1,120) 37,346
50210 Employee Medical Insurance - See note beside medical on general government
50230| Training/5chool 3,426 5988 | 1,779 4,000 4,000
50290| Professional Services 75,266 129,288 E 54,553 15,000 15,000 | Reduction due to creation of engineering department
50300 Computer Expense 4,725 a =
50320 Office Supplies 2,000 -
50330 |Postage 1,085 584 6E6 833 1,000 1,000
50340|General Supplies 24 3,365 3,000 -
50360 General Maintenance 554 =
50380 Telephone -
50390 Dues & Membership 8,732 10,605 10,000 10,000 1,225 8,775 10,000
50440 Equip & Vehicle R_gpair ~
50470 Capital Purch-Veh. & Equip. 25,504 53,750 (3,750) 50,000 |See detailed capital list
52510|Utilities for City Use Expensed to public works. Will break out in future
Total Expenses 420,691 499,153 0 508,309 528136 538,176 (20,657) 517,515
TOTAL PLANNING (907,329)| (487,549} 10,000 (499,309)  (512,378)  (524,176) 20,657  (503,519)
TOTAL REVENUE 966,003 | 1,160,170 | 1,204,000 1,204,000 1,387,525 1,496,000 - 1,496,000
CAP PURCHASES TO BE PAID WITH RESERVES 80,000
“This negative amount represents culs in expenses which resulls Tn an increase in net
TOTAL EXPENSES 891,316 | 1,023,709 1} 1,062,726 1,223,073 1,224,258 {72,197) 1,152,061 income
NET INCOME/(LOSS) 74,687 136,461 | 1,204,000 141,274 164,452 271,742 152,197 343,939
Note: Planning Engineering Costs for FY 2017 535,036
Average Last 4 Years: ~539,000
Estimated Savings (53,964)




PUBLIC WORKS
BUDGET 2017 MAYOR'S
ACTUAL201S | ACTUAL2016 | BUDGET2017 | Recassedutiiy snd | ACTUAL2017 | qzmm """‘:E“;Lfgﬂﬁ ! supeer Mayor Notes
departmentalized expenses 2018
STREETS
[REvENUE l
41705 Sabe of Ficed Assets 7,652 -
New Acct] Rent-City Equiprnent 9,450 9,450 | See proposed rental increases. Used 70% of total increase to be consenative
Funds to be used from Impact Fees 78,500 JB500 | Sew detailed list, 513,500 of this amaunt includes street’s partion of Impact fee study
Total Revenue 7,652 78,500 8,850 £7,5950
50040 | Salaries 1,245,672 1,350,547 1,524,076 1,506,815 1,253,062 1,606,401 {64,903 1541298 | Inchudes three new positions and 25% of engineering dept
Overtime 36,256 31,338 17,261 16,211 19,505 {16,500} 3,006
Merits 3% 4% % ™% 26,028 (327} 25,711 | Historic percentages equals merit plus cost of Iving
50150 | Employee Payroll Taxes 96,398 102,875 116,552 116,582 59,105 127,421 {7,300 120,121
50200 | Employee Retirement Expense 113,241 178,952 129,100 129,100 114,474 138,077 (1866} 135,211
50210 Employee Medical Insurance 318,266 267 .E26 365,000 365,000 366,318 392,000 352,000
50215 Required Contrib-OFER 26,041 20,232 22,000 22,000 24,963 26,000 26,000
50220 | Casualty Insurance - - = = =) 76,000 76,000 | This was not departmentalized before
50230 | Tralning/Schoal 5,350 10,270 7,000 7,000 7.342 1,200 1,200
50290 | Professional Services 65,547 32,688 - . 1,973 15,500 15,500 | Increase includes $13,500 for Impact fee study [streets portien)
50300 Computer Expanse 251 - - 5B 100 100
50340 General Supplies 56,388 67,721 55,000 55,000 47,939 67,000 (7,000} 60,000
50360 General Maintenance . - - - 29,957 40,000 {22,000} 18,000
50380 Telephane 5,729 4,963 8,000 8,000 3,649 6,600 5,600
50390 Dues & Membership 521 574 6,500 6,500 &40 1,000 1,000
50430 Gascline & Oil 101,516 76,477 85,000 85,000 £4,503 85,000 85,000
50440 Equip. & Vieh. Repair 156,564 129,205 100,000 100,000 107.135 110,000 (60,000) 50,000 | lowered due to new vehicles in budget
50460 Uniforms 11,955 10,617 10,000 10,000 BETL 1,700 1,200 | Have needs
50470/ Capital Purch-Veh. & Equip 55,462 164,662 631,265 631,265 437,796 662,714 {344,0000 318,714 | Sse detalled capital list
50520 Equipment Rental 10,426 2,800 3,000 3,000 TED 4,000 4,000
51400 | Flowers 132,540 132,640 | Not departmaentalized before - in line with previous years
“51410|5t. Material & Landscaping 408,093 464,743 280,000 280,000 294,457 280,000 280,000
51420|Sidewalks B.047 14,934 50,000 50,000 12,755 50,000 50,000
532510 | Utilities for City Use 157 810 132,514 133,000 133,000 132,052 133,000 133,000
| Total Expenses 2,881,383 3,024,690 3,525,533 3,525,533 3,004,372 4,001,386 (523,886} 3,477,500
ITOTAL STREET DEPARTMENT {2,B81,383) |a.024,53n]i (3,525,533) [3.525,533) (3,086,720) (3,922,885) 533,336 {3,389,550]
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BUDGET 2017 MAYOR'S
ACTUAL 2015 ACTUAL 2016 BUDGET 2017 Reclaszed utility and ACTUAL 2017 nEE:::;ﬂm MA:EO::;I':SSTG BUDGET
SANITATION dep lized e 2018
|REVENUE |
41220 | Sanitation Collection 1,499,670 1,547,682 1,580,000 1,580,000 1,503,724 1,642,000 1,642,000
PROPOSED REVENUE FROM RATE INCREASES 350,000 350,000 | Ses proposal
41640 Sale - Recycle Paper 8,458 G18 40,000 40,000 43,138 50,000 50,000
41645 | Sale-Recyele Containers - - . - - -
41660 Sale - Trash Cans 1,654 2,470 3,000 3,000 2,350 2,500 20,000 22,500 | Sen i E i Iz atmost 530k, Using two thirds to be conservative
41665 | Sale-Recycle Misc. and Plastics 7.865 7,129 7,500 7,500 11,268 12,000 12,000
41705 Sale of Fixed Assets 41501 =
Total Revenue 1,517,645 1,557,895 1,630,500 1,630,500 1,696,977 1,706,500 370,000 2,076,500
EXPEMSES
500401 Salaries 730439 755,012 873,886 £44,320 78,962 961,177 {28,662} 932,515 | Increase due to 3 new positions needed and 2 opened pasitions since 2017
Crvertime 53,570 44,003 35.566 48,517 53,701 (389,834} 13,807 | mare hires reduce OT
herits 3% A% % 2% 16,274 |768) 15,506 | Historic percentages equals merit plus cost of living
50190 Employes Payroll Taxes 56,544 58,224 64,319 £4.319 58,657 71905 [7,318) 70,587
50200] Employes Retiremaent Expenss 67,760 74,281 78,482 TE482 72667 90,201 50,201
50210| Employee Medical Insurance 338,289 344,351 185,000 185,000 211,151 231000 231,000
50215| Required Contrib-OPER 10,508 10,128 10,000 10,000 11,287 12000 12,000
50220 Casualty Insurance 101,000 101,000 | Wasn't departmentalized bafore
50230| Training/School 112 00 200 1870 7.100 7,100
502904 Professional Sarvices 7,500 7.500 10,248 - - reduced due to enginearing dept
50340 General Supplies 35,067 43,199 45,000 45,000 45316 50,000 50,000
50360| Genaral Maintenance 16,200 16,200
50380 | Telephone - - 129 100 100
50390] Dues & Membership 354 130 250 250 212 300 300
50430] Gasaline & O 109,150 B1,702 70,000 70,000 88,030 BE,200 85,100
50440 Equlp. & Veh, Repalr 231,735 240,055 175,000 175,000 166,485 170,000 {20,000} 80,000 | Decrease due to purchass of new vehicles and equipment
504560 Uniforms = B, 000 5,000 5,755 1,200 1,200 | already purchased majority in 2017, This 1B number is anly for new hires
50470 | Capital Purch-Vieh. & Equip 471,082 332,106 E56,426 656,416 480,533 723,000 491,700} 231,300 | Sea detalled capital list
51460 Landfill Charges 267 252 277,020 260,000 260,000 258,544 286,000 286,000
51455 Landfill Maint, 20,005 15,500 15,500 15,500 18714 28,500 28,500 | this Includes $13,500 for well (landfill vents) and transfer station repairs
51470 | Purchases-Recycle Bins/Grivge Cans 25,880 21,645 30,000 30,000 22,173 45,100 46,100 | Proposing to charge cost initial cans offset all
52510 | Unilitles for City Use 3,536 4,039 4,100 4,100 4,000 4,500 4,500
== Taotal Expenses 2,432,273 2,315,565 1,487,663 2,487,663 2293131 2,962,458 (658,342) 2,304,116
TOTAL SANITATION DEPARTMENT [204,627) (757,670} [B57,163} (857,163) (596,154) [2,255.958) 1,028,342 {227,616}
CAP PURCHASES TO BE PAID WITH RESERVES

1/22/20184:24 PM



Note: Public Works Engineering Costs for FY 2017 531,513

Averoge Lost 4 Years: ~5145,000

Estimated Sowings ($117,487)

BUDGET 2017 MAYOR'S
ACTUAL2015 | ACTUAL2016 | BUDGET2017 | Racasseduttiny and | ACTUAL2017 “mzym“;nm m;:;‘::;:: | supcer
CONSTRUCTION & FACILITIES MAINTENANCE departmentalized sxpenses 2018
50040 | Salaries 30,919 78,392 97,934 85,158 141,841 141,541 First tiene beeak out into dept 1o tekn care of building, ance, project minsg L. All this coriticg the City milliors of dollars, Hise coe perion
Certime 3.61% 9,326 45 3,780 414 414
- Merits -
Promoticns 4,518 4,518
50190 Employes Payroll Taxes 2,642 6,210 11,654 [425) 11,228
50200 | Employee Retirement Exponse 2,445 6,546 10,877 1397) 10,480
50210] Employee Medical Insurance - | Sea note beside medical on general government
50230 Training/Schosl 2,000 2,000
50300 | Computer Expense 1,045 &
50340 General Supplies 4,844 Taz 7000 7.000
(. 50360 | General Maintenance -
50380| Telephone 2,520 2520
50440 Equip & Yehicle Repair g
50470| Capital Purch-Veh. & Equip, 45,000 {18,000} 27,000 | See detailed capital list
Total Expenses 45,518 101,217 - 98,939 98,939 221,305 114,305) 207,000 —
BUDGET 2017 MAYOR'S
ACTUAL 2015 ACTUAL 2016 BUDGET 2017 Reclassed utility and ACTUAL 2017 Hﬂu!::;::‘rmm m:::::;'n: ™ BUDGET
FLEET MAINTEMANCE depiy s buird sipoains 2018
REVENUE
21705 | Sale of Fived Assets 1,655 =1
Total Revenue - - o - 1,655 - & =
EXPENSES _
— 50040/ Salaries 262,560 255,929 333,973 332973 330,968 330,968 | mechanic vacancy remained unfilled wntil Saptl7?. Asa result, actual is lower
Chiertime 1,727 2,778 200 1,900 1478 [1.47E) -
Merits 3% 4% 2% % B,64% [30) £,619 | Historic percentages equals merit plus cost of ving
50190/ Employes Payroll Taxes 20,174 22,782 25,549 21833 25,941 [116) 25,825
50200| Employes Retiremant Expense 21,939 26,372 28,504 25,089 28,480 28460
50210| Employen Medical Insurance - - See note beside medical on general government
50220 | Training/School 2
50300 Computer Expense 12 - =
50340| General Supplies 105,076 115,845 91,021 100,000 [10,000) 20,000
50360 | General Maintenance - 7.500 7,500
50380 | Telephane - 2,510 2520
50440 Equip & Vehicle Repair - -
50470 Capital Purch-Veh. & Equip. - 55,800 [35,000) 30,500 | See detalled capital list
52510/ Utilities for City Use . i :
Total Expenses 411,475 A53,819 a 388,926 ATLEBE1 569,316 [48,624) 522,692
TOTAL FLEET MAINTENANCE {411,476) [463,819) )] (388,926 (471,226} [569,316) 46,624 {522,592)
TOTAL REVENLIE 1,517,646 1,557,859 1,630,500 1,630,500 1,706,284 1,785,000 373,450 2,164,450 -
CAP PURCHASES TO BE PAID WITH RESERVES 630,000
TOTAL EXPENSES | 5,760,650 5,905,294 6,013,196 6,501,061 5,559,323 7,754,466 {1,243,157) 6,511,309 This negative amount represents cuts In expenses which results in an increase in net income
NET INCOME/|LOSS) (4,243,003) (4,347,355} (4,382 696) {%,870,561) {4.253,039) |5,969,456) 2,252,607 (3,346,858)
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AIRPORT AND LIBRARY [
FoR o BUDGET 2017
UAL BUDGET Reclassed utility and BUDGET
2015 2016 2017 departmentalized QETIAL 2037 2018 MAYORNOTES
AIRPORT expenses

REVENUE ' i
44000/SCA 2015 -] 67,500 - e
44010 Fuel Sales 12,983 19,210 17,775 -

| 44030 City of Fairhope Appropriation 534,561 428,000 362,000 320,000
| 44050 T Hanger Rent 80O Yy . 1 -
44060 Public Safety Rent. :' 5,418 7,555 ) 8,596 B =
44070/ FBO Continental/Office Rent 147,600 154,111 154,931 -

) 44075/ Ground Lease Rent 7412 12,222 12,046 -
490_1_'{]£|I_n1':¢re5t Income 353 9611 N 975 | o - -
49025 Sale of Assets - | 260,000 - | - -
49040, Miscellaneous Income ' 56,300 | = | 3,503 -
4905{)5@ Grant | 1,020,169 749,684 2,271,061 | — ] -

|Total Revenue | 2,045,596 | 1,439,183 | - 2,830,887 - | 320,000

EXPENSES ! ] 1
50220 Insurance Casualty ¥ 38,617 39,059 34,668 o
50240 TraueifDuesfMeetmgs ' 1, 120 | 2,873 984 -
~ 50250|Bank/Trustee Fees 969 305 655 5

50280/ Legal Fees 21,415 19,316 26,739 -
50250 Prufessmna1 Semces 64,139_- 14,170 22,870 -
50320/ Office & General 3,712 9,018 7,866 -
50340|Operating Supplies 1,673 - 682 | -
50360 Maintenance-Bldgs/Facility 83,754 56,180 | 30,432 - =
50361 | Maintenance-Grounds | - 35,137 30,641 -
S(MDB Miscellaneous o o - - N :
5{}53[! Bond Issue Expense - | - 54,600 -

~ 50540| Electricity 10,008 8,111 7,882 g
50610 _Capital Improvements ?89 201 901,919 2,419,073 -
'50700| Fairhope Airport Academy Exp 776,411 |6,666) - -
50955 Debt Service - Interest Exp 122,798 | 130,194 154,491 | -
50960/ Debt Service - Bond Payment 709,371 285,000 e | -

B Total Expenses 2,623,190 | 1,494,616 c 2,791,581 : :

TOTAL AIRPORT REVENUE 2,045,596 | 1,439,183 - 2,830,887 | - 320,000

TOTAL AIRPORT EXPENSES 2,623,190 | 1,494,616 . 2,791,581 i - |
" NET INCOME/(LOSS) (577,594) (55,433) x 39,306 : 320,000 |




ACTUAL CT G s gl GET
ACTUAL | BUDGET Reclassed utility and BUD
2015 2016 2017 PR A R Bl Lo Gl MAYOR NOTES
LIBRARY BXpenses
REVENUE| o . [ -
Fines and lost books | 184nm 18,102] 15,675 14,225 14,225 - )
Donations, gifts, materials and bequests | 196582| 46196 7,664 8,000 8,000 - -
State Aid ; 13,588 14,092| 16,482 | 16482 16,482
~ |Leaselncome | 1,500 1,500 1,500 1,500 1,500
Payments from City of Fairhope 710,767 806,225 818,477 818,477 818,477 818,477
| Miscellaneous | 16,162 | 17,370| 13,530 | 12,340| 12,340
|Total Revenue o 957,070 903,485 873,328 | 818,477|  871,024| 871,024 o B
EXPENSES | i | l
Salaries | 468,829 505,805 | 510,231 | 508,617 508,617
Payroll Taxes 36,137 38,022 | 39,720 | - 39,594 39,594
Insurance o _ - 12,694 | 71,906 | 78,545 78,545
Employee’s Retirement | 40,747 44,642 42,237 ' 41,133 41,133
B Books, Periodicals, Audio Visual 75,560 96,114 | 97,525 97,425 | 97,425 |
Supplies 9,261 17,056 | 15,775 15,100 15,100
B Janitorial Service 24,789 | 24,778 | 27,700 27,300 27,300
| Professional Fees o 7,640 8,892 | 11,950 11,250 11,250
: o _Eiemmﬁunicaﬁnns 468 636 - | - -
|Capital Outlay . 40,081 _5.076 e = E
Maintenance 22,896 32,126 39,550 38,585 38,585
- Miscellaneous 3_}';:155 | ' '5-9,5&'{}" 16',-@54 : 13,_4}'6 i3,4?6
Total Expenses 761,905 845,241 | 873,418 | 871,024 871,024 -
|
TOTAL LIBRARY REVENUE | 957,070 903,485 | 873,328 818,477 | 871024 | 871,024 - -
TOTAL LlBTARv EXPENSES | 761,905 845,241 | 873,418 . 871,024 1 871,024 i _
APPROPRIATION FROM CITY 710,767 806,225 818,477 818,477 818,477 818,477 T
MAINTENANCE PAID OUTSIDE OF APPROPRIATION 22,036 16,824 25,000 118,278 25,000 25,000 2017 ACTUAL INCLUDES ~ $50K ENGINEERING, ~ $ 33K TO WALCOTT, ~$16K FOR ENTRANCE
UTILITIES PAID OUTSIDE OF APPROPRIATION 155,181 193,558 : 184,992 190,000 190,000 :
TOTAL CITY SUBSIDY [ 887,984 1,016,607 843,477 1,121,747 1,033,477 1,033,477 Total subsidy is around 100% - Makes up almost half the City's 2018 Budget Deficit
| o ) )
CASH ON HAND (Reported from Library CAFR) I 352,791 409,102 ? ~ |Please note




BUDGET 2017 e
fEcReEay Uy DEPART MAYOR EDITS COUNCIL
ACTUAL 2015 | ACTUAL2016 | BUDGET 2017 S ;Tm“ud AGUAL20MT | o | To Re b i BL;qu:T Mayor Notes
APPROPRIATIONS AND TRANSFERS S s o
STAFF AGENCIES &APPROPRIATIONS 1 | o ] .
51820 Public Library 887,984 | 1,016,607 843477 | 1,121,747 1033477 | 1033477 ) 1,033,477 [includes utilities and maintenance in addition to appropriation
51870|The Haven 65,000 65000 | 65000, 65000 e el ——
51880| Airport Appropriation ] 20,000 20,000 | 20,000 20,000 - =y N
51880 Airport Appropriation-Debt Service 392,632 408,000 . 342,000 | 342,000 . 342,000 | o 320,000 320,0[!0_
51900, Baldwin Co. Transit Hub 24,000 24,000 24,000 | 24,000 29,300 24,000 | 24,000
TOTAL STAFF AGENCIES & APPRO. 1,389,616 | 1,533,607 | 1,294,477 1,572,747 | 1,469,777 1,442,477 1,442,477 ]
| | '
DEBTSERVICE | — L
50465 |Lease/Purchase 108,440 | 104,256 64,192 64,192 64,192 64,192 64,192
50955 |Trans to Debt Service Fund 850,252 1,091,876 1,685,193 1,685,193 1,697,100 1,671,922 1 1,671,922
= - T T Mo debt qualifies for early payoff. S1.2 million from sales tax
Debt Reduction 2,000,000 - 1,200,000 (1,200,000) 1,200,000 | 1,200,000 |erdinance put aside
TOTAL DEBT SERVICE 958,692 3,196,132 1,749,385 1,749,385 1,761,292 | 2,936,114 | (1,200,000) 1,200,000 | 2,936114
OTHER EXPENDITURES B - 1_ — - ) | o
50965 | Transfers to Capital Projects 3,995,908 2,105,068 1,902,500 | 1,902,500 | 1,923,719 1,836,000 : 173,153
52090|Impact Fee Funded Rec Proj = | | m T | | |
52095 Transfers to Impact Fee Fund | - - )
55000/ Legal Settlement-PCP Fees | s £ # *
| TOTAL OTHER EXPENDITURES | 3,995,908 2,105,068 | 1,902,500 | 1,902,500 1,923,719 1,836,000 | 173,153
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BUDGET - FISCAL YEAR 2018

ACTUAL ACTUAL BUDGET ACTUAL ';ﬂjgg:_rs
GAS TAX EUND 2015 2016 2017 2017 2018
REVENUE B ) ] | e B
45010 | 2% Petroleum Inspect. Fee 7,140 7,325 7,000 7,204 7,000
45020 | 7% Gas Excise Tax 43,532 45,262 | 40,000 | 45,295 | 45,000
45030 4% Gas Excise Tax 25,257 26,241 | 24,000 26,266 | 26,000
45040 5% Gas Excise Tax 14,338 14,873 14,000 14,934 | 14,000
TOTAL REVENUE 90,267 93,701 85,000 | 93,700 ! 92,000
= | |
EXPENSES ] - | ——
50580 | Fees, Bank, etc. | = |
55010 | Street Material/Construction Costs - 30,327 43,711 40,000 16,209 40,000
55020 Transfers to CP - road const 120,000 - -
TOTAL EXPENSES 30,327 | 163,711 40,000 | 16,209 | 40,000
|[NETEARNINGS 59,940 (70,010) 45,000 77,491 52,000
! )
| : - B
. CASH BALANCE ROLLED FORWARD FROM 7/31/17 TO 9/30/17 (ESTIMATED)
o | 7 CENT 53,142
T ) 4 CENT 60,286
$113,427
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[BUDGET - FISCAL YEAR 2018 | i |
ACTUAL ACTUAL BUDGET ACTUAL r::;ggrs Mayor Notes
2015 2016 2017 2017
CAPITAL PROJECTS FUND Sl
REVENUE | S _ ) ———————— ]
45635 | GrantIncome 7,368 ~(0)| 800,000 106,786 | 500,000
49755 | Reimbursement for Street Repairs - | - - 102,046 |  |at&t reimbursement-reimb rec'd in 17
i | - L $1,662,847 was approved in 2017 budget and transferred but projects

49810 | Transfers From General Fund 3,995,908 2,105,068 1,902,500 | 1,958,304 173,153 |were not done. Same projects are re-budgeted for 2018
49890 | Transfers from Gas Tax B _ , 120000, - | - o .
49895 | Transfers from Impact Fee Fund 600,000 | 300,000 430,000 | 429,900 376,000 )

| TOTAL REVENUE B | 4603276 | 2525068 | 3,132,500 2,597,036 | 1,049,153 - S iy
EXPENSES | e : Hi | ‘. N - . .
55685 | Street Repair Project 2017 | | T : 3,500 | 98,500 ]
55815 | Hurricane Irma :_ - | - | 2500 -
55831 Manley Soccer Concessions & Restrooms ] - | 300,000 300,000 o
55832 Roundabout 13 & Gayfer Ext | il 1,058 25,000 |landscaping only -
55837 | ATRIP Roundabout13&48 | 199,957 | 51,505 - - -
55838 | ATRIP Resurfacing Fhope Ave- 181 to Bancroft | 14,690 573,993 | 43,820 | - B .
55846 | Manley Road Soccer 953,971 | 2,700,739 130,000 112,693 B _ - -
55851 | Tennis Courts _ B 14,474 417,161 15,000 14,261 - - -
55853 Drainage Improvements 62,544 | 200,000 21,076 300,000 |Church, Fels and Bancroft - N
55856 City wide street resurfacing/miscellaneous paving - 1,267,415 | 228,694 147,722 250,000 |Paid out of Impact Fees
55858 | TAP-Rock Creek Trail __ 2,769 | 679,550 397476 | 282,000 -
55859 | BRATS Hub Transit Shelter/Parking Deck Improvements i - 110,000 - | 120,000 |$600k grant with 20% match
55862 | Pool Building Fagade B 5413 | 125,000
55867 Fly Creek Marina Seawall 10,706 100,000 | 54';?39 ' 85,000 |what is left to pay this engineer
55868 | Tennis Court Lights ; 130,000 | 132,995 N ]
55869 Golf Club House o 125,000 3,288 210,000 |Impact Fees can pay $126,000
55870 | Library Repairs __ 352,000 83,000 550,000
55871 TAP-Manley 550,000 - 550,000 - —_—
55872 Restrooms North Beach 116,000 - 116,000

TOTAL EXPENSES 983,135 5,235,284 3,131,569 | 1,289,770 2,711,500

See Restore Act proposals; 1 proposal that if approved will eliminate the proposal for

1 = Net Income Over (Under Expenditures) 3,620,141 | (2,710,216) 931 1,307,266 |  (1,662,347) borrowing money for utility infrastructure currently in the budget

|
Note: Capital Projects Engineering Costs for FY 2017 546,955 o o
Average Last 4 Years: ~5131,000 CASH BALANCE ROLLED FORWARD FROM 7/31/17 TO 9/30/17 (ESTIMATED)
Estimated Savings (584,045} $3,857,907 | | [ |
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BUDGET - FISCAL YEAR 2018

MAYOR'S
ACTUAL ACTUAL BUDGET ACTUAL 2017 BUDGET
2015 2016 2017 2018
IMPACT FEE FUND
REVEMNUE
40030 _Fgl'lce 23,262 33,326 20,000 42,713 40,000
40040 Fire 128,276 183,767 150,000 236,989 235,000
40050 Transportation 149,544 | 214,236 176,000 273,798 270,000
40060 Recreation 363,559 520,832 428,000 664,658 600,000
40950 Interest Income 265 316 250 1,809 800
TOTAL REVENUE 664,907 | 952,477 774,250 1,219,968 | 1,145,800
EXPENSES .
50000 Police - 115,000 - 140,000
50010 Fire 86,000 - 170,000 - 226,500
50015 Transportation 100,000 - - 328,500
50030 Recreation 600,000 200,000 430,000 429,900 426,820
TOTAL EHPEN}E_E EB__E_,I_'mﬂ 300,000 715,000 4_2_9‘,900 1,121,820
Met Income Over (Under Expenditures) (21,093) 652,477 59,250 790,068 23,980
Impact Fee Projects
Police
&_EMS.SE Collapisible Stock (30 ea) 18,000
Breath Analyzer Room 18,765
Patrol vehicles and outfitting 103,235
5140,000
Fire
New rescue tools (jaws) 45,000
Fire truck - budgeted in 2017, not received 170,000
Impact fee study 11,500
5226,500
Transportation
Asphalt Box 58,000
Roller Packer Trailer 7,000
Street resurfacing 250,000
Impact fee study 13,500
5328,500
Parks and Recreation
Driveway from Gate to Concession Stand at new
Soccer fields 30,000
Maintenance barn at new Soccer fields 30,000
Concrete backboard for new tennis center 6,000
ADA platforms and ramps at football stadium 160,000
Press box at football stadium 42,000
Golf clubhouse addition 126,000
Impact fee study 32,820
S426,820
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City of Fairhope
Utilities Summary FYE 2018

Originally Budget 18
ActualProjected presented including council
Actual 2015 Actual 2016 Budget 2017 7 Budget 2018 Council Changes changes
Utility Revenue Income
Gas Fund 7,358.0527 6,276,645 6,861,500 6,342,735 6,729,500 (225,056) 6,504,444
Electric Fund 20,523,934 20,215,093 21,171,025 20,737,767 21,239,545 (343,850) 20,895,665
Water Fund 5419440 6891473 6,524,000 7,271,716 7,947,300 (423,75T) 7,533,543
Sewer Fund 3,984,381 4,264,784 4,227,000 4,329,389 4 888 000 (585,146} 4,302,854
Total Revenue 38,285,807 37,647,995 38,783,525 38,681,607 40,804,345 (1,577,809) 39,276,536
Utility Expenses
Gas Fund 4,524 012 4,216,965 5,138,302 4,800,509 4,732,424 (28,05T) 4,704,367
Electric Fund 16,943,809 16,340,087 18,028,210 16,868,114 17,159,905 (201.215) 16,958,690
Water Fund 3,026,739 3445336 3,782,438 3,637,144 3,659,764 (59.077) 3,600,687
Sewer Fund 3.432,704 3937268 4,125,248 4,303,887 4,179,884 4,179,834
Total Expenses 27927264 27939656 31,074,198 29,610,054 29.751,977 (288,349) 25,443,628
Met Operating Income/{Loss) 10,358,543 5,708,339 7,709,327 9,071,553 11,072,368 {1,289,460) 5,782,508
City Subsidy {1,826,575) (2,951,082)  (2,885,000) (2,885,000)  (2,815,000) {366,000) {3,1%1,000)
Met Eamings after transfers 8531968 6757257 4,824,327 6,186,553 8,257,368 (1,655,460) 6,601,908
Utilities Cash Flow Requirements
Gas Electric  Water & Sewer Couneil Budget 18 with
Fund Fund Fund Total Changes eouncil changes
Met Earnings 1,098077 2,958,005 2,545,826 6,601,908 - 6,601,908
Current debt service (47,373) (1,265,503) (1,152,534) (2,465410) - (2.465410)
Proposed infrastructurc debt service (296,700}  (641,700) {441,600 {1,380,000) 1,380,000 -
Drepreciation 500,000 835,000 1,450,000 2,785,000 - 2,785,000
Capitalized Labor (150,000y  (275,000) (56,605) (481,605} - (481,605}
Vehicles/Equipment (179,464)  (157.464) (636,065) {972,993) 2 (972,993)
Sys Upgrades/Cap Proj (280,000) (1,174,460} (625,000) (2,079,460) . {2.079.460)
Excess (Deficit) Cash 644,540 278,878 1,084,022 2,007,440 1,380,000 3,387,440
with Council Changes
Gas Electric  Water & Sewer
Fund Fund Fund Total
Met Eamings 1,098,077 2,958,005 2,545,826 6,601,908
Current debt service (47,373) (1,265,503) (1,152,534) (2,465410)
Proposed infrastrocture debt service =
Depreciation 500,000 835,000 1,450,000 2,785,000
Capitalized Labor (150,0000  (275,000) (36,605} (481,605)
Vehicles'Equipment (179,464) (157.464) {636,065} (972,993)
Sys Upgrades/Cap Proj (280,000)  (1,174.460) (625,000) (2,079,460)
Excess (Deficit) Cash 041,240 920,578 1,515,622 3,387,440



CITY OF FAIRHOPE BUDGET FY 2017-2018

BUDGET 2017 z
ACTUAL ACTUAL BUDGET | Reclassedutity | peqyar DERART et counciL | MAYOR'S
2015 2016 2017 i 2017 = | PEaPESTS || SEDITSTO o= eoms SUpaET hiwyor Nates
departmentalized 2018 REQUESTS 2018
GAS FUND EXPENSES
OPERATING REVENUES REVEMNUES INCREASE BY 1.5%
41705 Sale of Fixed Assets 15,717 -
42010 Sale of Natural Gas 5,702,652 4,942,895 5,245,000 5,245,000 4,996,251 5,049,000 74,944 5,123,944 |Down due to mild winter so kept estimates about same for 2018
42030 Sale of N.G. - Joint Line 1,644,820 1,315,883 1,600,000 1,600,000 1,312,088 1,365,000 1,365,000
RATE INCREASE PROPOISAL - 300,000 {300,000) - |conservative proposal
45010 Interest Earned 0,724 9,147 7,000 7,000 9,677 10,000 10,000
45035 Rebate Income - 2,048 1,500 1,500 1,779 2,500 2,500
49040 Miscellaneous Revenue 856 2,672 3,000 3,000 7,222 3,000 3,000
45080 Community Dev Revenue 5,000 - |moved to general
TOTAL OPERATING REVENUES 7,358,052 6,276,645 6,861,500 6,856,500 6,342,735 6,429,500 300,000 (225,056) 6,504,444
OPERATING EXPENSES
50020 Pur Power-Natural Gas 1,999,753 1,371,853 1,572,000 1,572,000 1,705,009 1,515,000 1,515,000
50025 Collection Costs/Rev Dept 70,141 138,000 242 000 77,000 242 000 55,000 55,000 | 2018 decrease due to meter being expe nsed in utilities
Increased actuals due to meter expenses now being expensed in utilities. The budget for utility collection and admin
services for 17 was incorrect and did not include reclassified utility and departmentalized expenses. Because these
two accounts are usually expensed exactly as budgeted, the original budget 17 and actual 17 do not properly reflect
the reclassifications that should have been included. Piease see modified Budget 2017 column for comparisen. Three
0026 Administrative Costs 505,079 550,000 955,000 550,000 955,000 B66,667 666,667 |quarters of revenue dept
Salaries-Oper & Maint-includes adj
50040 for capital labor 545,208 593,593 634,553 691,811 474,323 845,245 (36,762) 808,483 |Includes one third of meter department moved from Gen Govt and 15% of engineering department
Overtime 32,668 49,866 32,789 48,016 50,745 (25,360) 25,385 |Decreased due to new hires. Will always have on call and emergency call out paid at overtime rate
Merits 14,221 (719} 13,502
Promotions 10,941 (7,466} 3,475
50190 Payroll Taxes 59,668 62,938 60,019 66,908 58,995 80,811 (4,245) 76,565
S0200 Retiremant Expense 71,072 79,715 67,3597 75,241 68,056 83,220 (1,120} 82,100
50210 Employee Medical Insurance - 169,764 200,000 200,000 94,734 99,000 99,000
50215 Required Contrib. - OPEB 98,319 66,521 60,000 60,000 47,000 35,000 35,000
50220 Casualty/Workers Comp Ins 42,513 54,458 55,000 55,000 45,739 50,000 50,000
50230 Training/Schoal/Travel 119,744 25,195 25,333 25,333 20,864 35,500 35,500
50250 Trustee Fees 451 359 500 500 277 500 S00
s0270 Audit & Accounting 14,001 15,761 16,000 16,000 15,001 16,000 16,000
50280 Legal Fees 36,398 11,635 10,000 10,000 5,379 10,000 10,000
50290 Professional Services 24,129 40,712 47,000 47,000 62,420 40,000 40,000
50300 Computer Expense 36,027 31,924 48,000 48,000 40,000 51,835 51,835
50320 Office Supplies 889 1,240 1,500 1,500 2,126 1,500 1,500
50330 Postage 37,301 44,899 41,000 41,000 34,830 40,000 40,000
50340 Operating Supplies 40,612 63,098 40,000 40,000 46,420 44,000 44,000
50360 Maint - Buildings 15,558 11,907 15,000 15,000 4,000 11,500 11,500
50365 Maint - Plant 27,700 40,319 50,000 50,000 43,727 37,000 37,000
S0380 Telephone 31,303 27,737 54,000 54,000 24,832 55,855 55,855
50350 Dues-Memberships-Subsecr 23,784 22,250 20,000 20,000 23,746 24,000 24,000




CITY OF FAIRHOPE BUDGET FY 2017-2018

BUDGET 2017 -
ACTUAL ACTUAL BUDGET | Reclassedutility | acryay DEPARY VAYOR counciL | MAYOR'S
2015 016 s and 5019 REQUESTS | EDITSTO S BUDGET Mayor Notes
departmentalized 2018 REQUESTS 2018
GAS FUND Lo ek
50420 Bad Debts 25,000 25,000 25,000 25,000 25,000 25,000
50430 Gasoline and Oil 32,549 25,995 30,000 30,000 27,526 30,000 30,000
50440 Maint - Vehicles & Equip 28,801 28,737 40,000 40,000 21,226 30,000 30,000
50460 Uniforms 4,131 4,989 4,000 4,000 2,957 2,500 2,500
50490 Community Development 293,000 293,000 - - moved to general fund
50500 Depreciation 404,740 456,800 407,000 407,000 456,348 500,000 500,000
50510 Interest 25,268 13,341 15,000 15,000 12,770 12,000 12,000
50520 Rental-Other 17,581 9,378 10,000 10,000 13,926 14,000 14,000
S0540 Electricity 2,440 2,710 3,000 3,000 1,089 3,000 3,000
in the past this has all been budgeted in Electric. Golng forward this will be divided among the 3 utilities. Actuals for
50560 Credit Card Process Fees 26,641 30,901 30,667 30,076 31,667 31,667 |15, 16 and 17 and Budget17 have been allocated accordingly
In the past this has all been budgeted in Electric. Going forward this will be divided among the 3 utilities. Actuals for
S0580 Bank Fees 28,239 40,584 40,000 41,653 40,000 40,000 |15, 16 and 17 and Budget17 have been allocated accordingly
In the past this has all been budgeted in Electric. Going forward this will be divided among the 3 utilities. Actuals for
50550 Lease on cc terminals 388 233 500 155 333 333 |15, 16 and 17 and Budget17 have been allocated accordingly
52010 Dist of Joint Revenue 28,500 45,000 54,000 54,000 33,333 54,000 54,000
52020 Daphne 3% Rev Tax Exp 3,372 2,460 4,000 4,000 2,295 3,000 3,000
52025 Spanish Fort Franchise TX 21,338 15,000 25,000 25,000 18,000 20,000 20,000
52030 APSC Inspection Fee 5,039 5,083 6,000 6,000 6,000 6,000 6,000
+7 DAPHNE GAS LITIGATION 3 100,000 100,000
52510 Utilities for City Use 37,227 32,988 33,000 33,000 35,000 35,000 35,000
TOTAL OPERATING EXPENSES 4,524,012 4,216,965 5,138,302 4,769,249 4,800,909 4,780,040 {75,673) 4,704,367
EARNINGS FROM OPERATIONS 2,834,040 2,059,680 1,723,198 2,087,251 1,541,826 1,649,460 375,673 (225,056) 1,800,077
50920 Transfers to Gen Fund 1,326,575 770,119 750,000 750,000 750,000 500,000 202,000 702,000
MET EARNINGS 1,507,465 1,289,561 973,158 1,337,251 791,826 1,149,460 375,673 (427,056) 1,098,077

Note: Engineering Costs for FY 2017 58,142
Average Last 4 Yeors: ~510,850
Estimated Savings (56,775)




CITY OF FAIRHOPE BUDGET FY 2017-2018

BUDGET 2017 DEPART MAYOR Zole MAYOR'S
ACTUAL 2015| ACTUAL 2016| BUDGET 2017 “::Z’::ﬂﬂ':t:;" ACTUAL2017| REQUESTS | EDITSTO ED"::‘IS "1 eubeer Mayor Notes
ELECTRIC FUND expensas 2018 REQUESTS 2018
OPERATING REVENUES REVEMNUES INCREASE BY 1.5%
41705 Sale of Fixed Assets 1,280
42510 Sale of Electric Energy 20,100,698 19,843,950 20,829,000 20,829,000 20,410,000 20,250,000 306,150 20,556,150
RATE INCREASE PROPOSAL - 650,000 (650,000 =
42520 Revenue Late Charges 211,819 215,549 200,000 200,000 135,000 150,000 150,000 |3 months of late fees walved due to utility billing conversion (not approved)
42530 Pole Rental-Telephone Co 27,280 31,040 30,000 30,000 31,040 31,040 31,040
42540 Pole Rental-Cable T.V. 44,740 40,980 40,000 40,000 40,980 40,980 40,980
42550 Pole Rental-Riviera 426 426 4325 425 426 425 425
42560 Temp Service Charges 700 1,125 600 600 1,000 600 600
49010 Interest Earned 5,670 5,339 5,000 5,000 6,443 5,000 5,000
49035 Rebate Income - 2,048 - - 1,829 1,500 1,500
49040 Miscellaneous Revenue 78,094 40,545 30,000 30,000 15,402 20,000 20,000
49060 Connection Fees 54,508 34,092 35,000 35,000 90,367 50,000 90,000 |Proposed increased forthcoming. For now, keeping amount same as last yr
49080 Community Dev Revenue 1,000 moved to Gen Fund
TOTAL OPERATING REVENUES| 20,523,934 20,215,093 21,171,025 21,170,025 20,737,767 20,589,545 650,000 (343,850)| 20,895,695
OPERATING EXPENSES
50020 Pur Power-Elec 13,098,448 12,084,585 12,951,484 12,951,484 12,362,915 12,500,000 12,500,000
50025 Collection Costs/Rev Dept 51,850 90,000 162,000 51,000 162,000 36,000 36,000 | 2018 decrease due to meter being expensed in utilities
Increased actuals due to meter expenses now being expensed in utilities. The budget for utility collection and
admin services for 17 was incorrect and did not include reclassified utility and departmentalized expenses.
Because these two accounts are usually expensed exactly as budgeted, the original budget 17 and actual 17
do not properly reflect the reclassifications that should have been included. Please see modified Budget 2017
50026 Administrative Costs 536,130 550,001 955,000 550,000 955,000 666,667 666,667 |column for comparison. Three quarters of revenue dept
Salaries-Oper & Maint-includes adj
50040 for capitalized labor 820,976 925,501 864,059 886,528 843,360 1,075,040 {155,020} [45,635) 878,385 |INCLUDES OME THIRD OF METER DEPT MOVED FROM GEN GOVT AND 15% OF ENGINEERING DEPT
Overtime 58,159 81,284 67,578 87,263 107,126 (80,276) 26,850 |Decreased due to new hires. Will always have on call and emergency call out paid at overtime rate
Merits 20,710 12,570) {400) 17,740
Promotions 15,965 {15,965) -
50180 Payroll Taxes 93,866 29,870 87,138 94,027 86,711 114,056 (17,668) {4,743) 91,645
50200 Retirement Expense 112,698 113,127 95,896 103,740 97,975 125,497 (1,120} 124,377
50210 Insurance Employees Grp - 116,145 132,000 132,000 92,575 597,000 97,000
50215 Required Contrib. - OPEB 20,666 38,397 9,300 9,300 12,881 13,000 13,000
50220 Casualty/Workers Comp Ins 153,626 115,778 120,000 120,000 103,093 105,000 105,000
50230 Training/School/Travel 19,579 17 475 33,333 33,333 19,533 36,650 36,650
50250 Trustee Fees 1,236 843 1,000 1,000 758 1,000 1,000
50270 Audit & Accounting 14,001 15,761 16,000 16,000 15,001 16,000 16,000
50280 Legal Fees - - 2,500 2,500 - 2,500 2,500
50250 Professional Services 25,531 41,508 15,000 15,000 37,071 41,250 41,250
50300 Computer Expense 31,930 31,935 48,000 48,000 37,786 53,601 53,601
50320 Office Supplies 1,125 1,944 2,000 2,000 2,443 2,000 2,000
50330 Postage 37,3201 44,899 40,000 40,000 34,524 40,000 40,000
50340 Operating Supplies 166,464 186,156 250,000 250,000 157,263 177,625 177,625
50345 X-Item Supplies - - - - - -
50350 Mech Shop Non WO Supply - - - - - -
50360 Maint - Buildings 16,067 24,174 13,000 18,000 13,844 79,000 79,000
50365 Maint - Plant 316,922 349,784 350,000 350,000 325,676 455,500 455,500
50380 Telephone 29,028 28,956 54,000 54,000 37,260 53,100 53,100
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CITY OF FAIRHOPE BUDGET FY 2017-2018

BUDGET 2017

= DEPART MAYOR MAYOR'S
ACTUAL 2015| ACTUAL 2016| BUDGET 2017 th;ﬁ:::::;f ACTUAL 2017| REQUESTS EDITS TO CSJUI-II:\ISESL BUDGET Mayor Notes
ELECTRIC FUND expenses 2018 REQUESTS 2018
50320 Dues-Memberships-Subscr 4,639 4,852 4,000 4,000 3,568 4,000 4,000
50400 Miscellaneous 679 3 1,000 1,000 - - -
50410 Cash Short Over (62) (12) - - {238) - 5
In the past this has all been budgeted in Electric. Since conversion to new system, we are able to split
50420 Bad Debts 50,000 50,000 100,000 50,000 50,000 50,000 50,000 |this among each fund. Actuals for 15, 16 and 17 and Budget17 have been allocated accordingly
50430 Gasoline and Oil 38,904 43,975 35,000 35,000 48,501 40,000 40,000 |This should decrease with new gas management system
50440 Maint - Vehicles & Equip 72,295 75,225 75,000 75,000 84,217 100,000 100,000
S0460 Uniforms 9,573 13,203 5,000 8,000 7,075 15,800 15,800
50495 Amortization Expense 5,410 - -
50480 Community Development 293,000 293,000 -
50500 Depreciation 743,663 799,601 760,000 760,000 799,601 835,000 835,000
50510 Interest 120,200 75,633 80,000 80,000 64,573 65,000 65,000
50520 Rental-Other 812 3,707 2,000 2,000 £ 2,000 2,000
In the past this has all been budgeted in Electric. Going forward this will be divided among the 3 utllities.
S0560 Credit Card Process Fees 26,641 30,901 92,000 30,667 30,076 31,667 31,667 |Actuals for 15, 16 and 17 and Budget17 have been allocated accordingly
In the past this has all been budgeted in Electric. Going forward this will be divided among the 3 utilities.
50580 Bank Fees 28,239 40,584 120,000 40,000 41,653 40,000 40,000 |Actuals for 15, 16 and 17 and Budget17 have been allocated accordingly
In the past this has all been budgeted in Electric. Going forward this will be divided among the 3 utilities.
505480 Lease on cc terminals 388 233 1,500 s00 155 333 333 |Actuals for 15, 16 and 17 and Budget17 have been allocated accordingly
52510 Utilities for city use 241,836 248,647 250,000 250,000 254,000 260,000 260,000
TOTAL OPERATING EXPENSES 16,943,809 16,340,087 18,028,210 17,424,657 16,868,114 17,282,087 {256,654) 16,958,690
EARNINGS FROM OPERATIONS 3,580,126 3,875,007 3,142,815 3,745,368 3,869,653 3,307,458 906,654 (343,850) 3,937,005
50920 Transfers to Gen Fund 500,000 1,050,508 1,235,000 1,235,000 1,235,000 979,000 979,000
NET EARNINGS 3,080,126 2,824,099 1,907,815 2,510,368 2,634,653 2,328,458 906,654 (343,850) 2,958,005
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CITY OF FAIRHOPE BUDGET FY 2017-2018

BUDGET 2017 '
ACTUAL ACTUAL BUDGET |Reclassed utility and ACTUAL OERART sicatbily COUNCIL BAXOR
2015 2016 2017 departmentalized 2017 REQUESTS OIS 10 EDITS ool Al Misiyor. Notes
prEca 2 2018 REQUESTS 2018
WATER FUND
OPERATING REVENUES REVENUES INCREASE BY 1.5%
41705 Sale of Fixed Assets 2,279
43010 Water Sales 5,662,762 5,976,906 5,800,000 5,800,000 6,123,551 5,900,000 340,000 91,853 6,231,853 |Increased 6%, 2%, used 2%
RATE INCREASE PROPOSAL - 500,000 (500,000} - |proposed rate increase option 1
43030 Tel Comp Antenna Rev 133,799 136,634 120,000 120,000 174,958 120,000 120,000 |decreased projection due to water tower painting
49010 Interest Earned 1,860 403 1,000 1,000 1,510 1,000 1,000
49035 Rebate Income - 1,331 2,000 2,000 1,194 1,300 1,300
49040 Miscellaneous Revenue 9,429 750 - - 8,506 - -
49060 Connection Fees 611,530 775,450 600,000 600,000 959,318 700,000 355,000 14,350 1,069,350 |increased 27%, 24%, used 10%
see proposed connection fee adjustment. Based on these proposals which are in line with other municipalities,
RATE INCREASE FPROFPOSAL 30,000 {30,000) - the increase here would be BIG. Only putting in very conservative estimate
49080 Community Dev Revenue 1,000 - |moved to General
TOTAL OPERATING REVENUES 6,419,440 6,891,473 6,524,000 6,523,000 7,271,716 6,722,300 1,225,000 (423,757) 7,523,543
OPERATING EXPENSES
50020 Pur Power-Elec 340,146 280,639 300,000 300,000 145,024 300,000 300,000
50025 Collection Costs/Rev Dept 121,506 235,000 417,000 134,000 417,000 95,000 95,000 FEEHB de{:rese d 1: meter being exps in tltie e i p—
admin services for 17 was incorrect and did not include reclassified utility and departmentalized expenses.
Because these two accounts are usually expensed exactly as budgeted, the original budget 17 and actual 17 do
not properly reflect the reclassifications that should have been included. Please see modified Budget 2017
50026 Administrative Costs 301,568 357,500 620,000 357,500 620,000 433,333 433,333 |column for comparisan. Three quarters of revenue dept
Salaries-Oper & Maint-includes ad] Includes one third of meter department moved fram Gen Government and 15% of engineering department,
50040 for capitalized labor 505,486 550,508 535,101 575,861 516,000 769,602 (78,540) 691,062 |Also includes two new positions
Overtime 15,242 17,295 17,772 27,780 29,850 {22,383) 7,467 |Decreased due to new hires. Will always have on call and emergency call out paid at overtime rate
Merits 9,609 (377) 9,232
50190 Payroll Taxes 46,272 50,082 43,850 48,327 46,527 64,738 (7,679) 57,055
50200 Retirement Expense 51,931 57,137 46,320 51,420 50,051 64,316 (1,456) 62,860
50210 Employees Medical Insurance - 56,545 75,000 75,000 115,017 125,000 125,000
50215 Required Contrib. - OPEB 93,671 67,605 60,000 60,000 32,733 37,000 37,000
50220 Casualty/Workers Comp Ins 67,765 69,574 70,000 70,000 78,742 75,000 75,000
50230 Training/School/Travel 6,146 8,532 15,167 15,167 11,691 16,500 16,500
50250 Trustee Fees 7.572 8,741 &,000 6,000 2,996 6,000 6,000
50270 Audit & Accounting 13,618 15,334 16,000 16,000 14,593 16,000 16,000
50280 Legal Fees - - 5,000 5,000 - 5,000 5,000
50250 Professional Services 16,049 13,529 16,000 16,000 25,182 23,315 23,315
50300 Computer Expense 14,141 20,745 31,000 31,000 25,028 34,409 34,405
50320 Office Supplies 1,190 975 1,000 1,000 1,432 1,100 1,100
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CITY OF FAIRHOPE BUDGET FY 2017-2018

BUDGET 2017 .
ACTUAL ACTUAL BUDGET |meclassed utility and ACTUAL DERAST AT COUNCIL AR
2015 2016 2017 bt 2017 REQUESTS EDITSTO EDITS BUDGET Mayor Notes
Senises 2018 REQUESTS 2018
WATER FUND

50330 Postage 24,246 29,134 28,000 28,000 23,505 28,000 28,000
50340 Operating Supplies 31,846 42,116 36,000 36,000 27,751 36,000 36,000
50360 Maint - Buildings 10,615 13,077 10,000 10,000 3,938 37,000 37,000
50365 Maint - Plant 260,043 216,168 250,000 250,000 230,504 250,000 250,000
50380 Telephone 17,156 18,047 35,000 35,000 28,791 33,800 33,800
50390 Dues-Memberships-Subscr 2,842 7,155 4,000 4,000 2,707 5,000 5,000
50420 Bad Debts 16,250 16,250 16,250 16,250 16,250 16,250
50430 Gasoline and Oil 30,105 26,594 35,000 35,000 27,499 35,000 35,000
20440 Maint - Vehicles & Equip 38,729 40,829 35,000 35,000 23,945 35,000 35,000
SO4E0 Uniforms 4,047 2,546 5,000 5,000 3,670 6,500 6,500

50480 Community Development 130,000 150,000 =
50500 Depraciation 468,525 624,884 470,000 470,000 624,884 650,000 650,000
50510 Interest 257,764 249,053 180,000 180,000 156,491 150,000 150,000
50520 Rental-Other 17,972 8,122 20,000 20,000 13,505 15,000 15,000
50560 Credit Card Process Fees 17,318 20,086 19,933 19,548 20,583 20,583
50580 Bank Fees 18,356 26,380 26,000 27,075 26,000 26,000
50590 Lease on cc terminals 253 151 325 102 217 217
52510 Utilities for City Use 45,285 66,425 67,000 67,000 85,500 85,000 85,000
53010 Chemicals & Testing 159,084 184,527 160,000 160,000 183,233 176,000 176,000
TOTAL OPERATING EXPENSES| 3,026,739 3,445,336 3,782,438 3,367,555 3,637,144 3,711,122 (110,435) 3,600,687
EARNINGS FROM OPERATIONS 3,392,702 3,446,137 2,741,562 3,155,445 3,634,572 3,011,178 1,335,435 (423,757) 3,922,856
50520 Transfers to Gen Fund - 1,130,055 900,000 900,000 900,000 1,336,000 164,000 1,500,000
Earningﬁ After Transfers 3,392,702 2,316,082 1,841,562 2,255,445 2,734,572 1,675,178 1,335,435 (587,757) 2,422,856
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CITY OF FAIRHOPE BUDGET FY 2017-2018

BUDGET 2017 "
ACTUAL ACTUAL BUDGET | Redassed utility and | ACTUAL irireti] i) counciL | MAYORS R, S
2015 2016 2017 departmentalized 2017 REQUESTS EDITSTO EDITS BUDGET ayor Notes
WASTE WATER DEPARTMENT expenses 2018 REQUESTS 2018
OPERATING REVENUES REVENUES INCREASE BY 1.5%
43020 Revenue Sewer Charges 3,650,795 3,893,993 3,905,000 4,031,178 3,805,000 60,468 3,965,468
RATE INCREASE PROPOSAL 375,000 | (375,000 - |PROPOSED RATE INCREASE OPTION 1
49010 Interest Earned 1,186 274 2,000 1,746 1,000 1,000 2,000
49020 Sale of Assets - - = - - -
49035 Rebate Income - 717 - 615 1,000 1,000
43040 Miscellanecus Revenue 1,400 7,500 - 3,450 - -
45060 Connection Feas 331,000 361,900 320,000 282,400 330,000 4,386 334,386
RATE INCREASE PROPOSAL 275,000 (275,000} - |INSIDE CITY LIMITS-INCREASE CONNECTION FEES FROM $600 TO $1250 AND MULTIPLIER FOR DUTSIDE CITY LIMITS
49085 Flood Event Reimbursement - - - -
TOTAL OPERATING REVENUES 3,984,381 4,264,784 4,227,000 4,329,389 4,237,000 651,000 (585,146)| 4,302,854
OPERATING EXPEMNSES
S0020 Pur Power-Elec 447,206 474,296 475,000 463,147 475,000 475,000
50025 Collection Costs/Rev Dept 68,500 137,000 240,000 192,500 240,000 54,000 54,000 | 2018 decrease due to meter being expensed in utilities
Increased actuals due to meter expenses now being expensed (n utilities. The budget for utility collection and admin
services for 17 was incorrect and did not include reclassified utility and departmentalized expenses, Because these two
accounts are usually expensed exactly as budgeted, the original budget 17 and actual 17 do not properly reflect the
reclassifications that should have been included. Please see modified Budget 2017 column for comparisan. Three guarters of
50026 Administrative Costs 154,806 192,501 334,000 77,000 334,000 233,333 233,333 |revenue dept
Salaries-Oper & Maint-includes adj INCLUDES ONE THIRD OF METER DEPT MOVED FROM GEN GOVT AND 15% OF ENGINEERING DEPT AND OME NEW POSITION
50040 for capitalized labor 526,768 563,435 638,945 626,681 550,000 739,735 (12,039) 727,696 |AS WELL AS 2 OPENED POSITIONS
Cvertime 51,458 58,231 43,780 69,939 63,863 (52,405) 17,458 |Decreased due to new hires. Wil always have on call and emergency call cut paid at overtime rate
Merits 12,582 (1,115) 11,467
Promotions 14,602 14,602
50150 Payroll Taxes 44,546 46,944 50,295 52,706 44,216 65,319 (4,905) 60,414
50200 Retirement Expense 51,016 59,757 55,041 57,786 50,878 62,029 (311) 61,718
50210 Employee Medical Insurance - 110,203 105,000 157,285 165,000 165,000
S0215 Required Contrib, - OPEB 47,627 39,719 30,000 25,931 27,000 27,000
50220 Casualty/Workers Comp Ins 46,111 48,180 50,000 88,338 20,000 80,000
50230 Training/School/Travel 400 2,779 7,667 6,861 11,900 11,900
50250 Trustee Fees - - 1,000 - 1,000 1,000
50270 Audit & Accounting 7,333 8,257 8,300 7858 8,300 8,300
50280 Legal Fees - : 5,000 324 5,000 5,000
50290 Professional Services 2,699 12,256 32,000 21,240.90 13,935 13,935
50300 Computer Expense 9,706 11,179 16,000 12,909 20,612 20,612
50320 Office Supplies 634 1,308 1,500 1,834 1,600 1,600
50330 F‘osta;e 13,055 15,723 15,000 12,700 15,000 15,000
50340 Ope r'ating Supplies 16,789 15,376 18,000 5,417 13,000 18,000
50360 Maint - Buildings 4,938 8,361 20,000 0,421 7,600 7,600
50365 Maint - Plant 488,454 644,810 550,000 628,867 600,000 600,000
50380 Telephone 15,922 18,341 15,000 34,807 19,800 19,800
503580 Dues-Memberships-Subscr 1,455 1,564 1,500 1,175 1,000 1,000
50420 Bad Debts 8,750 8,750 B,750 8,750 8,750 8,750
50430 Gasoline and Oil 17,447 14,176 18,000 20,530 18,000 18,000
50440 Maint - Vehicles & Equip 12,098 20,993 20,000 14,666 25,000 (13,000 12,000 |lowered due to new vehicles
S0460 Unifgrms 4,000 2,758 4,000 4,201 6,000 6,000
504490 Community Development - 103,000 - moved to General Fund
50500 Depreciation 572,642 763,748 SE0,000 763,748 800,000 800,000
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CITY OF FAIRHOPE BUDGET FY 2017-2018

BUDGET 2017 7
ACTUAL ACTUAL BUDGET | Reclassed utility and | ACTUAL RECAN MAYOR councie | MAYORS R
2015 2016 2017 departmentalized 2017 RERUEIS SHIEAL EDITS Al S e
WASTE WATER DEPARTMENT axpenses 2018 REQUESTS 2018

50510 Interest 350,857 230,341 350,000 206,129 265,000 269,000
50520 Rental-Other 1,054 108 4,000 217 2,500 2,500
50560 Credit Card Process Fees 9,324 10,816 10,733 10,527 11,083 11,083
50580 Bank Fees 9,884 14,205 14,000 14,579 14,000 14,000
50590 Lease on cc terminals 136 82 175 54 117 117
52510 Utilities for City Use 20,074 57,673 58,000 71,200 72,000 72,000
53010 Chemicals & Testing 351,016 339,407 315,000 332,138 315,000 315,000
TOTAL OPERATING EXPENSES 3,432,704 3,937,268 4,125,248 4,303,887 4,263,659 (83,775) - 4,179,884

EARNINGS FROM OPERATIONS 551,677 327,516 101,752 25,502 (26,659) 734,775 (585,146) 122,970

Note: Engineering Costs FY2017 536,640
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Left from 2017 | Mayor's Proposed Originally Cut in Mayor's Revised
Budget 2018 Proposed budget Additional Cuts Council changes Budget 2018

— General Government
001-100-50470 1| |SUV for IT Department 25,000 (25,000) - 1|IT - P25 County Emergency Radios
001-100-50470 2| |IT - Server Replacement - Hardware 45,000 45,000 Econ & Comm Deyv 3,714
001-100-50470 3| |IT - Additional Hard Drive Array 50,000 50,000 Fire 3,714
001-100-50470 4| |[IT - P25 County Emergency Radios** 3,714 3,714 Public Works 3,714
|001-100-50470 5 |IT - Video Conference 15,000 15,000 Gas 3,714
001-100-50470 6| |[IT - Portable Streaming Cameras 10,000 (10,000) - Electric 3,714
001-100-50470 7| |IT - Council Audio** 7,500 (3,750) 3,750 Water 2,414
001-100-50470 8| |Meter Department - Pickup Truck 23,000 (23,000) - Sewer 1,300
|001-100-50470 9| _|Storm Supplies Resource Unit** 6,250 6,250 $ 22,286
|001-100-50470 10| |Finish Brick on side way by drive up Utility Counter 5,000 5,000
001-100-50470 11| |60' Flag Pole 7,350 (7,350) - 21IT - Council Audio

Total 197,814 (23,000) (7,350) (38,750) 128,714 General Admin 3,750

General - Professional Services Planning 3,750

001-100-50290 1| |Personnel Compensation Study 60,000 - {35,000) 25,000 Court 3,750

Total 60,000 = (35,000) 25,000 $ 11,250




Left from 2017| Mayor's Proposed Originally Cut in Mayor's Revised
Budget 2018 Proposed budget Additional Cuts Council changes Budget 2018
Police Department 3|5torm Supplies Resource Unit
001-150-50470 1 |Five (5) Patrol Vehicles, Equipment, Painting, Install 235,000 (127,000) £0,000 188,000 General 6,250
001-150-50470 2| |Laptops 15,000 15,000 Gas 6,250
001-150-50470 3| |Police Canine (Retire Current Canine) 20,000 20,000 Electric 6,250
001-150-50470 4| |A/C Units 18,000 15,000 15,000 Water 4,083
001-150-50470 5| |In-CarVideo System - Purchase remaining cameras 65,000 {32,500) 32,500 Sewer 2,188
001-150-50470 6 |Gun Rack for Investigations- Store shotgun & rifle 3,450 3,450 S 25,000
001-150-50470 7| |Dual Purpose Workstation (drying & fuming) 3,710 3,710
{001-150-50470 8| |Dry Safe Evidence Drying Cabinets 3,750 3,750
001-150-50470 8] |Total Work Station - Recreate Crime Scenes 10,000 10,000
I(TDI—:LEG—SM?D 10; |Mobile Forensic Equipment, Software, Training 25,000 25,000
|001-150-50470 11| |Vault Systems for Investigation Vehicles 13,600 (6,600) 7,000
|001-150-50470 12| |Breath Analyzer Room 20,000 18,765 (7,765) 11,000
001-150-50470 13|  |Surveillance Cameras with locks (5) 3,390 3,390
001-150-50470 14 Firewall-PD 15,300 15,300
001-150-50470 15| |[IT- Cradlepoint COR IER1100 28,000 28,000
001-150-50470 16| |1/2 ton truck for Animal Control {409) 25,000 25,000
Total 38,000 | § 499,965 (32,500) (127,000) 65,635 406,100
Fire Department
001-200-50470 1| |[IT - P25 County Emergency Radios** 3,714 3,714
001-200-50470 2| |Ouick Attack Truck 170,000 170,000 170,000
001-200-50470 3| |Rescue with larger box 358,000 (358,000) -
001-200-50470 4! |Rechassis 915 move to Station 4 156,000 156,000
001-200-50470 5| |Equipment for new rescue 80,000 {80,000) -
001-200-50470 6| |Replace old military generator 55,000 55,000
001-200-50470 7| |Replace 994 with full size truck 25,000 25,000
001-200-50470 8| [New Rescue tools (jaws) 45,000 45,000
Total 170,000| % 892,714 {438,000) 454,714




Left from 2017 | Mayor's Proposed Originally Cut in Mayor's Revised
Budget 2018 Proposed budget Additional Cuts Council changes Budget 2018
I Econ & Comm Development
001-7-50470 1| |IT-P25 County Emergency Radios 3,714 3,714
D01-?-50470 2| |IT - Wifi Downtown/Parks 30,000 30,000
001-2-50470 3| |StreetLegal Golf Cart 12,000 (12,000) -
Total 45,714 | $ - $ (12,000) 33,714
Civic Center
001-?-50470 1! |ASC Unit for Civic Center 40,000 40,000 40,000
001-?-50470 2| |Fire Alarm Upgrade 25,000 25,000 {25,000) -
001-2-50470 3| [|Bracing & Flooring for Civic Center Stage 35,000 (35,000) =
001-?-50470 4| |Civic Center Stage Lighting Controls - Upgrade to LED 40,000 (40,000} =
001-?-50470 5| |Floor Replacement in Auditorium and Lobby 25,000 {25,000) -
001-?-50470 6| |Floors replaced left and right dressing rooms £,000 (8,000} -
001-?-50470 7| |Chair carts and banquet tables 8,500 (8,500) -
001-?-50470 & |Awning for NW entrance 5,000 (5,000) -
001-2-50470 8| |Commercial freezer for kitchen-Civic 5,500 (5,500) -
001-7-50470 10| [Replace 45 yr old HVAC unit Council Chambers 20,000 (20,000) -
001-2-50470 11| |Replace carpet in Council Chambers 6,500 (6,500) =
Total 65,000 218,500 | 5 (178,500) 40,000
Nix Center
001-7-50470 1| |HVAC [make up air unit) 30,000 30,000
001-7-50470 2| |Ballroom HVAC unit 30,000 30,000
001-7-50470 3| |Billards room front office unit 20,000 (20,000) -
001-7-50470 4| |Replace small HVAC units 20,000 {20,000) &
Total 100,000 | 5 {40,000) 60,000




Left from 2017 | Mayor's Proposed Originally Cut in Mayor's Revised
Budget 2018 Proposed budget Additional Cuts Council changes Budget 2018
Recreation

001-250-50470 1| |Driveway from Gate to Concession Stand 30,000 30,000
001-250-50470 2| |Zero Turn Mower 13,500 13,500
001-250-50470 3| |Paint Machine 3,500 3,500
001-250-50470 4| |Four [4) Fairway Mowers [Purchase) 220,000 (220,000} 165,000 165,000
001-250-50470 5| |Four (4) Fairway Mowers (Lease) - 54,000 (54,000) .
001-250-50470 6| |Aerator Sports Fields 9,000 (5,000) -
001-250-50470 7| |Flail Mower Sports Fields 5,400 (5,400)
001-250-50470 8| |Regular Cab Truck - 2 Wheel Drive 18,861 (18,861) =
001-250-50470 9| |Replace Ellipticals - Rec Center 55,000 55,000
001-250-50470 10| |Munis- Parks & Rec Software 5,800 5,800
001-250-50470 11 |IT - Cameras for Rec Department 15,000 15,000
001-250-50475 12| |Tennis- Build Concrete Background 6,000 6,000
001-250-50475 13| [Rec Center - Install HVAC Control System 4,500 4,500
1001-250-50475 14| |Manley Maintenance Barn 30,000 30,000
001-250-50475 15| |Stadium Track Resurface 65,000 (65,000) -
001-250-50475 16| |Replace Plumbing - Founders Park Restrooms 20,000 20,000
|001-250-50475 17| |ADA Platforms and Ramps - Stadium 160,000 (160,000) -
[ﬂﬂ1~250-5ﬂ4?5 18| [8'%54' Press Box - Stadium 175,000 (175,000) I
|001-250-50475 19| |[(2) 8'x 18" Press Box 84,000 (42,000) (42,000) .
|001-250-50475 20| |Wind 5creen Baseball Fields 6,200 6,200
[001-250-50475 21| |Upgrade Sanitation Meter Indoor Pool 17,000 (17,000} -

Total 943,761 | S (241,261} s (348,000) 354,500




Left from 2017 | Mayor's Proposed Originally Cut in Mayor's Revised
Budget 2018 Proposed budget Additional Cuts Council changes Budget 2018
Golf Clubhouse
001-500-50470 1| |Range Ball Dispenser 5,000 5,000
001-500-50470 2| |Driving range Stands f Club Cleaning units 3,600 3,600
001-500-50470 3| |Display Fixtures 5,000 5,000
001-500-50470 4! |Out Door Exhibit Tent 40" ¥ 60" 14,275 (14,275) -
001-500-50470 5| |Tablesand Chairs for Tent 2,000 2,000
001-500-50470 6 |Outdoor Patio Furniture 3,000 3,000
001-500-50470 7| |Commercial Dishwasher for Kitchen 3,000 3,000
Total 35,875 | & - (14,275) s 21,600
Golf Grounds
001-550-50470 1| |38HP Compact tractor for Soil Reliever 20,000 20,000
001-550-50470 2| |Soil Reliver Deep Tine Machine 23,000 23,000
001-550-50470 3! |Dump Trailer 7,500 7,500
|001-550-50470 4| | Truck for Maintenance and Pro Shap 20,000 {20,000} =
Total 70,500 | & - (20,000) s 50,500
Building Deparment
001-7-50470 1| |F150Crew Cab 4WD 30,000 (30,000) -
001-7-50470 2| |F150Ext Cab 4WD 25,000 (25,000) 25,000 25,000
001-7-50470 3 IT - Council Audio 3,750 (3,750) -
Total 58,750 | $ (25,000) (8,750)| 5 25,000
Planning Department
001-7-50470 1! |IT - Munis Planning Software 50,000 50,000
001-?7-50470 2| |IT - Council Audio 3,750 (3,750) -
Total 53,750 | § - (3,750)| 5 50,000




Left from 2017| Mayor's Proposed Originally Cut in Mayor's Revised
Budget 2018 Proposed budget Additional Cuts Council changes Budget 2018
Streets
001-350-50470 1| |[IT - P25 County Emergency Radios 3,714 3,714
001-350-50470 2| |Sweeper (Purchase) 283,000 (283,000} 5
001-350-50470 3| |Sweeper (Lease) - 48,000 58,500 106,500
001-350-50470 4! |Asphalt Box 58,000 58,000
001-350-50470 5 |Roller Packer Trailer 7,000 7,000
001-350-50470 6| |Barricade Trailer 6,500 6,500
001-350-50470 7. |Two (2) 3/4 Ton Trucks (Replace 513 & 511) 65,000 (65,000) =
001-350-50470 8 |Two (2) Tool Bodies for New Trucks 11,000 11,000
001-350-50470 9| |Greenhouse 3,500 3,500
001-350-50470 10| |3/4 Ton Truck - Landscape (Replace 591) 50,000 (25,000) 25,000
001-350-50470 11| |Two (2] Front Mowers 55,000 (27,500} 27,500
001-350-50470 12| |Flat Bed Truck 50,000 (50,000) =
001-350-50470 13| 11/2 Ton Truck for Mosquito Control (Replace 527} 25,000 25,000
001-350-50470 14| |1/2 Ton Truck for Custodian (Replace 018) 25,000 25,000
001-350-50470 15| |IT - Public Works Radios 20,000 20,000
Total 662,714 (352,500) (50,000)| 5 58,500 | 5 318,714
Sanitation
001-400-50470 1, |One (1) Chassis & Loader Body (Replace Trash Truck 532) 163,000 {105,100} 57,500
001-400-50470 2! |Freightliner - New Way Rear Loader (Replace 541 & 542) 470,000 {470,000) -
001-400-50470 3 |Lease: Amt Revalued at $156,785 (%X2) - 77,138 6,262 83,400
001-400-50470 41 |Trailer for Garbage to Transfer to Station 50,000 90,000
Total 723,000 (392,862) s (98,838)| S 231,300
Construction & Facilities Maintenance
001-7-50470 1| |Truckfor Cody 45,000 {15,000) (3,000) 27,000
Total 45,000 (15,000) (3,000} s 27,000
Fleet Maintenance
001-7-50470 1| |Mechanics - New Service Truck 3/4 Ton 35,000 {35,000) -
001-7-50470 2| |Mechanics - New Asphalt around Shop 65,000 (65,000) "
001-?-50470 3| |Mechanics - Foam Seal Ceiling in Shop 30,800 30,800 - 30,800
001-7-50470 4| |Mechanics - Repair Concrete O/S Bay Door 7,500 - 7,500
Total 30,800 138,300 (65,000) (35,000) s 38,300
Judicial
1) |IT- Munis - Court 88,525 (88,525} i
TOTAL GENERAL 303,800 4,834,883 (1,803,623) (380,150)| $ (385,953)| $ 2,265,157




Left from 2017 | Mayor's Proposed Originally Cut in Mavyor's Revised
Budget 2018 Proposed budget Additional Cuts | Council changes Budget 2018
L | |
UTILITIES:  Capital Upgrades/Purchases/Repair & Maintenance/Additional Outside Services
Gas Department |

002-16030 1| |IT- P25 County Emergency Radios** 3,714 3,714 |*Summary for Split Purchases
002-16030 2| |Storm Supplies Resource Unit** 6,250 6,250 | Utilities
iﬂiJZ—lEUED 3| |Meter- 1500 Pickup to Replace Colorado®* 8,333 8,333 1| Meter Dept - 1500 Pickup
|002-16030 4| |Automatic Gate at Warehouse* 5,000 5,000 Gas 8,333
|Dﬂ2-1603D 5| |Lean to at Public Works Barn (for Bore Equipment)* 15,000 15,000 Electric 8,333
|002-16030 6 |Line & Cable Locator 5,000 5,000 Water 5,417
[002-16030 7| |Safety Equipment SCBA Air Packs 8,500 9,500 Sewer 2,917
002-16030 8 |Safety Equipment PBI Coveralls & Hoods 6,500 6,500 S 25,000
002-16030 9 |Two (2} 1/2 Ton Pickup Trucks 52,000 (26,000) 26,000
002-16030 10, |1 Ton Dually Truck 40,000 40,000 2 |Automatic Gate at Warehouse
002-16030 11,  |3/4 Ton Pickup (State Surplus) 20,000 {20,000) - Gas 5,000
002-16035 12| |SCADA 40,000 40,000 Electric 5,000
002-16030 13| |Warehouse - Used Fork Lift for Warehouse* 6,000 6,000 Water 3,250
002-16030 14| |Water & Sewer Trench Box* 3,500 3,500 Sewer 1,750
002-16030 15| |Ground Penetrating Radar® 4,667 4,667 5 15,000
002-16050 16| |Lower Four 2" Gas Mains Creek Crossing 80,000 80,000
002-16050 17| |Lower Two 6" Gas Mains on Hwy 31 ROW 250,000 200,000 200,000

Total 250,000 | § 505,464 (46,000) 459,464




Left from 2017| Mayor's Proposed Originally Cut in Mayor's Revised
Budget 2018 Proposed budget Additional Cuts Council changes Budget 2018
Electric Department 3|Lean To for Boring Equipment
003-16030 1| |[IT- P25 County Emergency Radios** 3,714 3,714 Gas 15,000
|003-16030 2| |Storm Supplies Resource Unit** 6,250 6,250 Water 9,750
003-16030 3 Two (2) Pickups 50,000 50,000 50,000 Sewer 5,250
|003-16030 4| |Two (2) Sauber HDPE Trailers 24,000 24,000 S 30,000
002-16030 5| |Automatic Gate for Warehouse®* 5,000 5,000
003-16030 6| |Laptops for Workorders 9,000 9,000 4|Used Fork Lift for Warehouse
003-16030 7| |Substation Security Cameras 20,000 20,000 Gas 6,000 |
003-16030 8| |Weather Station 2,000 2,000 Electric 6,000
003-16030 9| [Lean to at Public Works Barn (for Bore Equipment)* 15,000 15,000 Water 3,900
003-16030 10 |Warehouse - Used Fork Lift for Warehouse* 6,000 6,000 Sewer 2,100
003-16030 11} [Meter - 1500 Pickup to Replace Colorado* 8,333 8,333 5 18,000
003-16030 12| |Water & Sewer Trench Box* 3,500 3,500
003-16030 13| |Ground Penetrating Radar* 4,667 4,667 5|Water & Sewer Trench Box
003-16050 14, |Magnolia Ave Distribution Conversion 300,000 300,000 Gas 3,500
003-16050 15| |Pole Replacements from Inspection 100,000 100,000 Electric 3,500
003-16050 16| |Pole Mount Transformers 66,800 66,800 Water 2,275
003-16050 17| |Single Phase Pad Mounted Transformers 61,000 61,000 Sewer 1,225
003-16050 18| |Three Phase Pad Mounted Transformers 162,600 162,600 5 10,500
003-16050 19| |Distribution Switches 14,000 14,000
003-16050 20| |North Greeno Rd Lighting Replacement 84,500 84,500 |  6|Ground Penetrating Radar
003-16050 21| |Standard Roadway Lighting 50,000 50,000 Gas S 4,667
003-16050 22| |Fault Indicators Replacement 25,560 25,560 Electric S 4,667
003-16050 23| |Pole Yard Rock Improvements 10,000 10,000 Water S 3,093
003-16050 24] |Phase 1 of Traffic Light Project 225,000 225,000 Sewer S 1,633
003-16050 25| |Traffic Light Controller/Detection Upgrades 75,000 75,000 S 14,000
Total| 1,331,924

$

1,331,924




Left from 2017 | Mayor's Proposed Originally Cutin Mayor's Revised
Budget 2018 Proposed budget Additional Cuts Council changes Budget 2018

g Water Department
[004-16030 1| |IT- P25 County Emergency Radios** 2,414 2,414
004-16030 2| |Storm Supplies Resource Unit** 4,063 4,063
004-16030 31 |Water & Sewer Trench Box* 2,275 2,275
004-16030 4! |Ground Penetrating Radar* 3,033 3,033
|004-16030 5! |F250 Truck 25,000 25,000
004-16030 B| |Water Mud Hogs Pumps (X3) 8,500 8,500
004-16030 7| |Truck (Replace Truck 460) 982,000 98,000
D04-16030 8 |Water Portable SCBA 6,000 6,000
004-16030 9| |Warehouse - Used Fork Lift for Warehouse* 3,900 3,900
D04-16030 10| |Meter - 1500 Pickup to Replace Colorado®* 5,417 5,417
004-16050 11| |Water Repair Well #3 65,000 65,000
004-16050 12| |Replace Bulk Flouride Tanks 20,000 20,000
004-16050 13| |Paint Water Tower 2MG 500,000 500,000
004-16030 14| |Automatic Gate at Warehouse* 3,250 3,250
004-16030 15] |Lean to at Public Works Barn (for Bore Equipment)* 9,750 9,750
Total 760,602 - 760,602

Sewer Department
004-16030 1| [IT- P25 County Emergency Radios** 1,300 1,300
004-16030 2] |Storm Supplies Resource Unit** 2,188 2,188
004-16030 3| |Water & Sewer Trench Box* 1,225 1,225
004-16030 4| |Ground Penetrating Radar* 1,633 1,633
004-16030 5| |Warehouse - Used Fork Lift for Warehouse™ 2,100 2,100
004-16030 6 |Meter- 1500 Pickup to Replace Colorado* 2,917 2,917
004-16030 7| |F250 Truck 29,000 29,000
004-16030 8| |Sewer ByPass Pumps [X3) 59,000 59,000
004-16030 9| |Portable Generators (X2} 75,000 75,000
004-16030 10| |Pilot Study Odor Control System 9,700 9,700
004-16030 11| |Sewer Odor Logger (X2} 4,500 4,500
004-16030 12| |Sewer Camera 14,900 14,900
004-16030 13| |Sewer Mainline Camera System 250,000 250,000
|004-16050 14| |Sewer Line Repair on Bayview 40,000 40,000
|m4~15u30 15| |Automatic Gate at Warehouse* 1,750 1,750
|00a-16030 16| |Lean to at Public Works Barn {for Bore Equipment)* 5,250 5,250
Total 500,463 - 500,463
TOTAL UTILITIES 300,000 3,098,453 (46,000) 3,052,453




