
CITY OF FAIRHOPE

CITY COUNCIL WORK SESSION AGENDA

MONDAY, 22 JANUARY 2018 - 4:30 P.M. - COUNCIL CHAMBER

1. Recreation Board - Discussion of Park Lands - Tom Kuhl and Vann Saltz

2. South Fairhope Community Action Plan Preliminary Findings - Gulf Coast
Community Studio and Sherry-Lea Botop

3. Committee Updates

4. Department Head Updates

Next Regular Meeting Thursday, February 15,2017 at 4:30 p.m. and Same Place



South Fairhope Community Action Plan (Project No. ECOOOl-17)

Progress Report and Initial Findings

Submitted by Gulf Coast Community Design Studio

January 16, 2018

The Gulf Coast Community Design Studio (GCCDS), a professional outreach arm of Mississippi State
University's College of Architecture, Art and Design, has been working with the City of Fairhope's
Community and Economic Development Department and residents of the South Fairhope community
since January 2017 to identify community needs and strategies. GCCDS entered into a formal contract

with the City of Fairhope to complete the South Fairhope Community Action Plan in July 2017. The
following is a summary of work completed to date, initial findings and next steps.

Completed to Date

•  Facilitated 6 community meetings between January 2017 and December 2018

•  Individual meetings with City and County Staff and other community stakeholders

•  Community-driven survey completed December 2017. Results have been analyzed and
geocoded based on reported addresses for use in GIS.

Overview of Survev Findings

117 Completed Surveys = 23% response rate. (There are an estimated 516 households in the

survey area based on a windshield survey/housing count on 10/17/2017. See Figure 1.) This is
considered excellent given that a normal response rate is between 10% and 15%. It is important
to note that the survey was not conducted based on a random sample from the survey area, but
instead on a self-selecting basis.

Figure 1: Survey Area
As such, the survey results do not

directly align with current Census

data. In addition, the Census

boundaries do not coincide with

the study area making

comparison even more difficult.

Methodology: All residents in the

survey area were mailed a

postcard with a link allowing

them to complete the survey

online and inviting them to attend

an evening meeting at Youth

Rotary Club to complete the

survey if they could not do so

online. Hard-copy surveys were

also distributed by local churches,

organizations and businesses.

Volunteers went door-to-door on

Saturday, December 2"^.







CITY OF FAIRHOPE

CITY COUNCIL AGENDA

MONDAY, 22 JANUARY 2018 - 6:00 P.M. - CITY COUNCIL CHAMBER

Invocation and Pledge of Allegiance

1. Approve minutes of 8 January 2018 Regular City Council Meeting, minutes of 8 January
2018 Work Session, and minutes of 8 January 2018 Agenda Meeting.

2. Report of the Mayor

3. Public Participation - Agenda Items - (3 minutes maximum)

4. Council Comments

5. Ordinance - An Ordinance Directing the Transfer of an Acre of Land to Fairhope Single Tax
Corporation and Declaring said property to be Surplus and not needed for Public or
Municipal Purposes; Property is for the Tatumville Subdivision.

6. Resolution - That the City of Fairhope authorizes submission of a pre-application to ADECA
requesting an FY 2018 Recreational Trails Program ("RTP") grant and authorizes Mayor
Karin Wilson to sign the required grant application on behalf of the City to construct a
recreational trail located throughout North Beach Park. Total projected costs estimate is
$499,962.65 (80/20 match; City's estimate $99,992.53).

7. Resolution - That Resolution No. 2831-17 is hereby amended and now approves Volkert,
Inc. to perform Design Engineering Services for Sidewalks Between U. S. 98 and County
Road 13 (RFQ No. PS037-17); ALDOT TAP Grant No. TAPAA-TA17 (937); and hereby
authorizes Mayor Karin Wilson to negotiate a fee schedule; and establish a not-to-exceed
limit with this firm.

8. Resolution - Reject all Bids for Repairs to Quail Creek Clubhouse for the Public Works
Department (Bid No. 003-18); and authorize to negotiate a contract with the one bidder.

9. Resolution - That Mayor Karin Wilson is hereby authorized to execute the second and final
extension of the Contract with DCP Enterprises, LP for Supply of Hydrated Lime and Gas
Chlorine Chemicals for the Water & Sewer Department (Bid Number 003-16) for an
additional one year as per the terms and conditions of the original contract. The cost of the
products will be $10.50 per 50 lb. bag for Hydrated Lime and $97.50 per 150 lb. cylinder for
Gas Chlorine.

10. Resolution - Approval of the 2017 - 2018 Budget

11. Application for a Non-Profit Tax-Exempt License (Alcoholic Beverage License) by Erik
Cortinas, for The Fairhope Pirate Booster Club, Inc., for the 23rd Annual Drawdown and
Silent Auction located at 161 North Section Street, Fairhope, Alabama on February 17, 2018.





STATE OF ALABAMA )(

COUNTY OF BALDWIN )(

The City Council, City of Fairhope, met in regular session at
6:00 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532, on
Monday. 8 January 2018.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, and Keyin Boone, Mayor Karin Wilson, City Attorney Marcus E.
McDowell, and City Clerk Lisa A. Hanks. Councilmember Robert Brown and Mayor
Karin Wilson were absent.

There being a quorum present. Council President Burrell called the meeting to
order. The inyocation was giyen by Reyerend A. B. Sawyer, Associate Pastor of First
Baptist Church, and the Pledge of Allegiance was recited.

Council President Burrell stated there was a need to add on an agenda item
after Agenda Item Number 17: a Resolution Award Bid for a Split-Fuel Tank for the
Marina ("Fairhope Docks") for the City of Fairhope (Bid Number 009-18) to
Alabama Tank, Inc., with a total bid proposal of $62,285.00.

Councilmember Boone moyed to add on the aboye-mentioned item not on the
printed agenda. Seconded by Councilmember Robinson, motion passed unanimously
by yoice yote.

Council President Burrell announced that Agenda Item Number 5: Mayor
Wilson's yeto of Resolution No. 2958-17 is being pulled from the agenda at the
request of Mayor Wilson and Irom adyice of our attorneys that this item was not
necessary.

Councilmember Robinson moyed to approye minutes of the 18 December
2017, regular meeting; minutes of the 18 December 2017, work session; and minutes
of the 18 December 2017, agenda meeting; and minutes of the 29 December 2017
special-called City Council meeting. Seconded by Councilmember Boone, motion
passed unanimously by yoice yote.

Lynn Maser, on behalf of Mayor Wilson, addressed the City Council and
presented Aimee Risser, CEO of Big Brothers Big Sisters of South Alabama, Inc.,
with a proclamation, on behalf of the Mayor and City Council, proclaiming January
National Mentoring Month in the City of Fairhope.

































STATE OF ALABAMA ) (

COUNTY OF BALDWIN ) (

The City Council met in a Work Session at 4:30 p.m.,
Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,
on Monday, 8 January 2018.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, and Kevin Boone, City Attorney Marcus E. McDowell, and City
Clerk Lisa A. Hanks. Councilmember Robert Brown and Mayor Karin Wilson were
absent.

Council President Burrell called the meeting to order at 4:30 p.m.

The following topics were discussed:

•  The first item on the agenda was the discussion of the ADECA Recreational Trails
Grant by Public Works Director Richard Johnson and Community Affairs Director
Sherry-Lea Botop. Mr. Johnson explained the Multi-Use Non-Motorized Trail on the
City's' North Beach to be funded with this 80/20 grant. That would be $400,000.00
to $100,000.00 (City's portion) for the total grant of $500,000.00 possible. Mr.
Johnson stated this trail would be from decomposed granite and can be patched
easily. He said the grant was due on February 9, 2018.

Council President Burrell commented he wants to know ahead of time what has been

budgeted. Ms. Botop mentioned that the Financial Advisory Committee already
approved going forward with the grant. Mr. John said this is a good figure at
$500,000.00.

Councilmember Conyers stated there is a lot of traffic not locals and concerned about
this. Mr. Johnson said everyone pays or must be a citizen of Fairhope during our
busy season when we man the booth.

•  The MS4 Dry Weather Screening "Outfall Assessment" Notification Procedures was
discussed by Planning Director Wayne Dyess and Environmental Code Enforcement
Officer Kim Burmeister. Mr. Dyess briefly explained the Outfall Assessment and
then turned the topic over to Ms. Burmeister who stated this is a requirement for our
stormwater permit. Ms. Burmeister said this is over and beyond the Operation and
Maintenance. This assessment is to check for properly functioning outfalls.

•  Operations Director Richard Peterson briefly explained the needed soffit repair work
and lack of ventilation at the Recreation Center Building. Mr. Peterson said he was
looking towards infrared heating; and had met with Recreation Director Tom Kuhl
and Walt Bolton with BES to discuss this project. Mr. Peterson mentioned he would
like to negotiate with BES and have Council approve a not to exceed amount.

The Debris Management Plan for the City of Fairhope was explained by John
Saraceno. He explained the need for signatures and approval to send to the EMA and
FEMA for their approval. Mr. Saraceno said then the plan would come back for final
Council approval via a resolution.







STATE OF ALABAMA )(

COUNTY OF BALDWIN )(

The City Council met in an Agenda Meeting at 5:30 p.m.,
Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,
on Monday, 8 January 2018.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, and Kevin Boone, City Attorney Marcus E. McDowell, and City Clerk
Lisa A. Hanks. Councilmember Robert Brown and Mayor Karin Wilson were absent.

Council President Burrell called the meeting to order at 5:24 p.m. The City
Council reviewed and discussed the agenda for their meeting to be held today at 6:00
p.m. Council President Burrell mentioned the resolution for the split-fuel tank needing to
be added to the agenda. Agenda Item Number 13 was brought up regarding this
resolution is for only inspections for the Fire Department, so "servicing" needs to be
removed.

There being no further business to come before the City Council, the meeting was
duly adjourned at 5:29 p.m.

Jack Burrell, Council President

Lisa A. Hanks, MMC

City Clerk



ORDINANCE NO.

AN ORDINANCE DIRECTING THE TRANSFER OF AN ACRE

OF LAND TO FAIRHOPE SINGLE TAX CORPORATION

AND DECLARING SAID PROPERTY TO BE SURPLUS AND

NOT NEEDED FOR PUBLIC OR MUNICIPAL PURPOSES

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, AS FOLLOWS:

SECTION 1. It is hereby established and declared that the following described real property of the
City of Fairhope, Alabama, is no longer needed for public or municipal purposes, to-wit:

COMMENCING AT THE NORTHWEST CORNER OF LOT 1, BLOCK A, UNIT ONE, BIG
HEAD HUMMOCK SUBDIVISION AS RECORDED IN MAP BOOK 7, PAGE 121 IN THE
OFFICE OF THE JUDGE OF PROBATE, BALDWIN COUNTY, ALABAMA; THENCE
SOUTH 37°39'00" WEST A DISTANCE OF 100.02 FEET TO THE SOUTHWEST CORNER

OF SAID LOT 1, SAID POINT MARKED BY A CAPPED IRON ROD (REBAR); THENCE
CONTINUE SOUTH 37°39'00" WEST A DISTANCE OF 203.85 FEET TO A CAPPED IRON

ROD AND THE POINT OF BEGINNING OF THE PARCEL DESCRIBED HEREIN; THENCE
SOUTH 28®37'42" EAST A DISTANCE OF 164.65 FEET TO A POINT; THENCE SOUTH
43'='0r42" EAST A DISTANCE OF 14.45 FEET TO A POINT; THENCE SOUTH 80°17'5I"
EAST A DISTANCE OF 86.88 FEET TO A POINT; THENCE SOUTH 34°27'I7" EAST A
DISTANCE OF 196.91 FEET TO A POINT; THENCE SOUTH 08°55'53" EAST A DISTANCE
OF 108.33 FEET TO A POINT; THENCE SOUTH 58°05'07" EAST A DISTANCE OF 102.14
FEET TO A POINT; THENCE SOUTH 11°27'37" WEST A DISTANCE OF 25.13 FEET TO A
POINT; THENCE NORTH 78°32'23" WEST A DISTANCE OF 151.64 FEET TO A POINT;
THENCE NORTH 08°55'53" WEST A DISTANCE OF 94.42 FEET TO A POINT; THENCE
NORTH 40°58'42" WEST A DISTANCE OF 144.60 FEET TO A POINT; THENCE NORTH
36®10'06" WEST A DISTANCE OF 93.51 FEET TO A POINT; THENCE NORTH 04®55'12"
EAST A DISTANCE OF 40.67 FEET TO A POINT; THENCE NORTH 43°0r42" WEST A
DISTANCE OF 17.29 FEET TO A POINT; THENCE NORTH 30°08'50" WEST A DISTANCE
OF 156.90 FEET TO A POINT; THENCE NORTH 37°39'00" EAST A DISTANCE OF 26.31
FEET TO THE POINT OF BEGINNING; PARCEL CONTAINS 41708.3 SQUARE FEET (I.O
ACRES), MORE OR LESS.

SECTION 2. Pursuant to the authority granted by Section 11-47-20 of the Code of Alabama of
1975, that the Mayor and the City Clerk be, and they hereby are, authorized and directed to execute
and attest, respectively, for and on behalf of the City of Fairhope, Alabama, a warranty deed, a
copy of which is on file in the office of the City Clerk, whereby the City of Fairhope, Alabama,
does convey the premises described in Section I, hereof to Fairhope Single Tax Corporation,
subjection to the approval of the Tatumville Subdivision, for and in consideration for appraised
value for the described real property.

SECTION 3. The sections, paragraphs, sentences, clauses and phrases of this ordinance are
severable, and if any phrase, clause, sentence, paragraph or section of this ordinance shall be
declared unconstitutional by a court of competent jurisdiction, then such ruling shall not affect any
other paragraphs and sections, since the same would have been enacted by the municipality council
without the incorporation of any such unconstitutional phrase, clause, sentence, paragraph or
section,

SECTION 4. This ordinance shall take effect immediately upon its due adoption and publication as
required by law.

ADOPTED THIS 22ND DAY OF JANUARY. 2018

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC
City Clerk









RESOLUTION NO.

AUTHORIZING THE SUBMISSION OF AN FY2018

RECREATIONAL TRAILS PROGRAM GRANT APPLICATION TO THE

ALABAMA DEPARTMENT OF ECONOMIC AND COMMUNITY AFFAIRS

WHEREAS, the Alabama Department of Economic and Community Affairs
(ADECA) is accepting grant applications for the FY2018 Recreational Trails Program
(RTF) grants; and

WHEREAS, the City of Fairhope has identified a need to construct a recreational trail
located throughout North Beach Park; and

WHEREAS, the total project cost estimate is $499,962.65 and the City is requesting
$399,970.12 in FY2018 RTF funds and, if the grant is funded, the City will provide
$99,992.53 (20%) in local matching funds through a cash contribution;

THEREFORE, BE IT RESOLVED BY THE City of Fairhope, IN REGULAR
SESSION ASSEMBLED, that by this Resolution the City of Fairhope authorizes
submission of a pre-application to ADECA requesting an FY2018 RTF grant and
authorizes the Mayor to sign the required grant application on behalf of the City.

DONE, under the Seal of the City of Fairhope this 22nd day of January. 2018.

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk







RESOLUTION NO.

WHEREAS, on the 14th day of August, 2017, the City of Fairhope adopted Resolution
No. 2830-17: a resolution to approve the selection of Neel-Schaffer, Inc. to perform
Design Engineering Services for Sidewalks Between U. S. 98 and County Road 13 (RFQ
No. PS037-17); ALDOT TAP Grant No. TAPAA-TA17 (937); and hereby authorizes
Mayor Karin Wilson to negotiate a fee schedule; and establish a not-to-exceed limit with
this firm; and

WHEREAS, due to a typographical (cut-in-paste) error, Neel-Schaffer, Inc. was selected
instead of Volkert, Inc. via Resolution No. 2830-17.

NOW THEREFORE BE IT RESOLVED BY THE GOVERNING BODY OF THE

CITY OF FAIRHOPE, ALABAMA, that Resolution No. 2831-17 is hereby amended
and now approves Volkert, Inc. to perform Design Engineering Services for Sidewalks
Between U. S. 98 and County Road 13 (RFQ No. PS037-17); ALDOT TAP Grant No.
TAPAA-TA17 (937); and hereby authorizes Mayor Karin Wilson to negotiate a fee
schedule; and establish a not-to-exceed limit with this firm.

DULY ADOPTED THIS 22ND DAY OF JANUARY. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk











RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids for Repairs to Quail
Creek Clubhouse for the Public Works Department (Bid Number 003-18) at 555
South Section Street in the City of Fairhope offices, Fairhope, Alabama.

[2] At the appointed time and place, the following bids were opened and tabulated as
follows:

Please see attached Bid Tabulation for

Repairs to Quail Creek Clubhouse
for the Public Works Department

[3] After evaluating the bid proposals with the required bid specifications, only one
valid bid was received and we request that all bids be rejected for Bid No. 003-18 for
Repairs to Quail Creek Clubhouse for the Public Works Department; and authorize to
negotiate a contract with the one bidder, pursuant to the Code of Alabama 1975,
Section 39-2-6(b).

Adopted on this 22nd day of January. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk







RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,

ALABAMA, that Mayor Karin Wilson is hereby authorized to execute the second and
final extension of the Contract with DCP Enterprises, LP for Supply of Hydrated
Lime and Gas Chlorine Chemicals for the Water & Sewer Department (Bid Number
003-16) for an additional one year as per the terms and conditions of the original
contract. The cost of the products will be $10.50 per 50 lb. bag for Hydrated Lime
and $97.50 per 150 lb. cylinder for Gas Chlorine.

Adopted on this 22nd day of January. 2018

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk













PLEASE PRINT

Revised 09/2013

CITY OF FAIRHOPE

P.O. DRAWER 429

FAIRHOPE, AI. 36533

251/928-2136 JflN 818 ftH8:43
ALCOHOLIC BEVERAGE LICENSE APPPLICATION

We hereby apply for a license to sell Alcoholic Beverages in the City of Fairhope or its Police Jurtsdiction.
We agree to abide by all applicable Ordinances of the City, or any amendments to same, and to promptly
furnish all reports required by the City.

APPLICANrS NAME EhL SSN#

AGE DATE OF BIRTH PLACE OF BIRTH LihcTol .

MAILING ADDRESS i fa4'rk^C,At

HOME#

CELL#

_WORK #

FAX# M

RESIDENCE ADDRESS

NO.YEARS AT PRESENT ADDRESS ^ NO.YEARS AT PREVIOUS ADDRESS 7

PREVIOUS ADDRESS LoUc l/jm Df

NAME AND ADDRESS OF BUSINESS

NAME OF CORPORATION.

BUSINESS LOCATfON Cmt

HAS APPLICANT EVER HAD AN ALCOHOLIC BEVERAGE LICENSE BEFORE

IF SO. WHERE UNDER WHAT NAME

HAS APPLICANT EVER BEEN ARRESTED A/O ,p SO, WHERE

'WHEN

DISPOSITION

WHAT WAS CHARGE

LIST THREE REFERENCES:

NAME

%A>

Jcyu Ca/cJwdli

PHONE NUMBER





Revised 09/2013

CITYOFFAIRHOPE

P.O. DRAWER 429

FAIRHOPE,AL 36533

251/928-2136 JfiN918AHlO:i?

ALCOHOLIC BEVERAGE LICENSE APPPLICATION

PLEASE PRINT

We hereby apply for a license to sell Alcoholic Beverages in the City of Fairhope or Its Police Jurisdiction.
We agree to abide by all applicable Ordinances of the City, or any amendments to same, and to pror^tly ,
furnish all reports required by the City. UOJJyA. \Q^\^ i/^

APPLICANT'S NAMECrp. L

AGE . DATE OF BIRTH

MAILING ADDRESS

HOME#

CELL #

RESIDENCE ADDRESS

NO.YEARS AT PRESENT ADDRESS

PREVIOUS ADDRESS

NAME AND ADDRESS OF BUSINESS

inVimi. ' " SSN# ■

PLACE OF BIRTH

r\ '^c.
_WORK # yh.
FAX# n lA

NO.YEARS AT PREVIOUS ADDRESS

AL

NAME OF CORPORATION ^\ajl Cou

BUSINESS LOCATION VI13A

HAS APPLICANT EVER HAD AN ALCOHOLIC BEVERAGE LICENSE BEFORE

IF SO, WHERE. UNDER WHAT NAME

HAS APPLICANT EVER BEEN ARRESTED .IF SO, WHERE

WHEN

DISPOSITION

WHAT WAS CHARGE

LIST THREE REFERENCES:

NAME ADDRESS

r)<^ ̂ Atwal Ah sh^Vi

PHONE NUMBER





AIRPORT AUTHORITY

NOMINEE (S)

6-Year Term

APPOINTMENTS

Blake Waller replacing Pam Caudill whose term expires March
2017

The term shall end March 2023

REAPPOINTMENTS











PERSONNEL BOARD

NOMINEE (S)

5-Year Term

APPOINTMENTS

Ron Hayes

The term shall end December 2023

RE APPOINTMENTS

























ENVIRONMENTAL ADVISORY BOARD

NOMINEE (S)

4 - Year Term

APPOINTMENTS

Ben Prater

This term shall end January 2022

REAPPOINTMENTS









HISTORIC PRESERVATION

COMMITTEE

NOMINEE (S)

3-Year Term

APPOINTMENTS

James "Jim" Huggins

The term shall end January 2021

REAPPOINTMENTS






