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CITY OF FAIRHOPE
CITY COUNCIL WORK SESSION AGENDA

MONDAY, 9 OCTOBER 2017 — 4:30 P.M. - COUNCIL CHAMBER

1. Walking School Bus (program of the Baldwin County Trailblazers) — Discussion of
Placemaking Grant via the National Association of Realtors for an additional Kiosk
behind the Library — Charlene Lee.

2. Pedestrian and Bicycle Committee Recommendations

3. Discussion for Proposed Updated Franchise Agreement

4. Committee Updates

5. Department Head Updates

Next Regular Meeting Monday, October 23, 2017 at 4:30 p.m. and Same Place



Lisa A. Hanks, MMC

From: Charlene Lee <charlenelee366@gmail.com>
Sent: Monday, October 2, 2017 5:29 PM

To: Lisa A. Hanks, MMC

Cc: Molly Peterson

Subject: Advice on process for grant approval via city

The BC Association of Realtors has offered to apply for a $5000
Placemaking grant via the National Association of Realtors to
aid the Walking School Bus (program of the Baldwin County
Trailblazers).

The WSB has more than doubled this year and the kiosk we use
for daily attendance is no longer sufficient as we now need
another covered check in station. | would like to pursue the
grant to add an additional kiosk and some amenities (if money
is left over after building the kiosk) to the grassy area beside
the library where the WSB students gather and play each
morning. This fits nicely in 2 of the Placemaker approved
categories related to pocket parks.

| spoke with Tamera Dean today about the grant and she has
identified where she would like the kiosk to be located. She will
meet with her staff/board and investigate other ways the
library could utilize the kiosks in their current programming.

Can you tell me the process | need to use to obtain city
approval? The grant must be submitted by October 15th. So |
realize we area on a tight schedule.

Thanks for your help,

Charlene Lee



FRANCHISE AGREEMENT

This Agreement is made and entered into by and between the City of Fairhope,
Alabama (“City”") a municipal corporation and
(“Grantee”).

RECITALS

Grantee is a sole proprietor with a principal place of business at
, Fairhope, AL 36532. Grantee is engaged in the business of
to the public. Grantee proposes to install
and operate at the .
Grantee requests that the City grant to Grantee a franchise to install, maintain and operate
this business on public property at the

In consideration of the mutual covenants, promises and conditions set forth herein
the parties agree as follows:

SECTION 1
Section 1.1 DEFINITIONS

Unless otherwise specially provided, or unless clearly required by the context, the
words and phrases defined in this section shall have the following meanings when used in
this Ordinance and Franchise Agreement:

(1) MAYOR: Shall mean the Mayor of the City of Fairhope

(2) COUNCIL: Shall mean the City Council of Fairhope, the governing body of
City of Fairhope, Alabama.

3 CITY: Shall mean City of Fairhope, Alabama, which is governed by the
Fairhope City Council.

4) FRANCHISE: Shall mean the franchise granted under the provisions of the
Ala. Code §11-40-1, et seq., which authorizes municipalities to contract and to be contracted
with. A “franchise” as used in this agreement is a special privilege not belonging to the
citizens by common right but conferred by a municipality upon an individual or corporation.

(5) GRANTEE: Shall mean to whom a franchise
has been granted by the City or anyone who succeeds
in accordance with the provisions of the franchise.

(6) GROSS REVENUES: Shall mean all revenues received by the Grantee from
or in connection with the operation of the franchise to provide services in the City of Fairhope
pursuant to this franchise agreement.

7 PERSON: Shall mean an individual, partnership, association, joint stock
company, trust, corporation, or governmental entity.
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(8) SERVICE AREA: Shall mean the geographical area within City of Fairhope
and specifically defined as follows:

Section 1.2 REQUIREMENTS FOR FRANCHISE

(a) No person shall engage in the construction, operation, or maintenance of a
private business on public property in the City unless such person or the person for whom
such action is being taken shall hold a valid franchise granted by the City.

(b) Any franchise granted by the City pursuant to these rules and regulations
shall not be deemed to be an exclusive right of permission. The City expressly reserves the
right to grant similar nonexclusive franchises to other persons.

(c) In the event the City enters into a franchise, permit, license, authorization, or
other agreement of any kind with any other person or entity other than the Grantee to enter
into the City’s Public Rights-of-way or public property for the purpose of operating a private
business on public property in any part of the City, the material provisions thereof shall be
reasonably comparable to those contained herein, in order that one operator not be granted
an unfair competitive advantage over another, and to provide all parties equal protection
under the law.

(d) No franchise shall be granted by the City in the Central Business District
located in downtown Fairhope.

(e) No franchise shall be granted by the City to any food vendor who does not
show proof of ServSafe certification, and does not have a water supply for personal sanitary
purposes as well as for cleaning equipment used in the preparation of food.

® Food franchises shall meet all Alabama Health Department regulations and
show proof thereof.

(9) No franchise shall be granted by the City to any food vendor who has
refrigeration or heating requirements without having a generator to supply the power required
to run these facilities; generator shall meet City of Fairhope noise ordinances.

Section 1.3 TERM OF FRANCHISE, RENEWAL

(a) The duration of this franchise agreement granted pursuant to this Ordinance
shall be for one year and shall be renewed automatically each year for three years unless
notice of termination is given in writing to the other party at least 60 days prior to the
expiration of the then current term. This Agreement shall commence 10 days after approved
by the City Council.

Section 1.4 ENFORCEMENT OF FRANCHISE
(a) A Grantee shall not be excused from complying with any of the terms or

conditions of the franchise by any failure of the City upon any one or more occasions to insist
upon or to seek compliance with any such terms or conditions.
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(b) Whenever the City shall set forth any time for any action to be performed by
or on behalf of Grantee, said time shall be deemed of the essence and any failure of Grantee
to perform with in the time allotted shall be sufficient grounds for the City to revoke the
franchise.

(c) A Grantee agrees by filing an application for a franchise that they will not
assert, at any time, in any claim or proceeding that any condition or term of the franchise is
unreasonable, arbitrary or void or that the City had no power or authority to make such term
or conditions, but shall be required to accept the validity of the terms and conditions of the
franchise in their entirety.

Section 1.5 CONFLICT WITH LAWS

(a) Whenever any law of the State of Alabama or of the United States, or of any
agency of either, shall be in direct conflict with and supersede any provision of these rules
and regulations, then for so long as such state or federal law or regulation shall be in force
and effect, any affected provisions of this franchise granted hereunder shall be suspended
and be of no force and effect and the Grantee shall not be required to comply with such
provision; however, the validity of the remaining portions or provisions shall not be affected
thereby. In the event this franchise imposes burdens different than those imposed by any
other law, but within the power of the City to impose said burdens, the more restrictive
provision shall apply.

(b) If any section, sentence, clause or phrase of these rules and regulations or of
any franchise granted hereunder is held unconstitutional or otherwise invalid, such infirmity
shall not affect the validity of the remaining portion of these rules and regulations or a of any
franchise granted hereunder.

SECTION 2
Section 21 PROCEDURE FOR GRANTING FRANCHISE

(a) Any person desiring a franchise shall apply to the City for such a grant. The
application for a franchise shall be in writing, in the form approved by and containing such
information as required by the City and must be accompanied by a nonrefundable application
fee of $150.00 by cashier's check, certified check or money order payable to City of
Fairhope. This is a separate fee from the Franchise fee.

(b) Upon receipt of said franchise application, the City shall provide notice of
said application and conduct a public hearing to determine if the grant of the franchise
would be in the best interest of the citizens of City of Fairhope.

(c) The application shall contain a statement under oath that the applicant will
comply with all legal, financial and technical provisions of these rules and regulations and
any other municipal, state or federal regulatory agencies.

(d) The application shall define the proposed service area of the applicant with
specific time standards for the establishment of service to suit the service area.
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SECTION 3
Section 3.1 CONSTRUCTION AND INSTALLATION

(a) After receipt of an initial franchise, a Grantee shall proceed with due diligence
to install and begin operation of the franchise.

(b) Failure on the part of the Grantee to commence and diligently pursue
or failure to commence operation after 90 days from
the commencement of this agreement shall be grounds for termination of the franchise. The
City may extend the time for the commencement and completion of
for additional periods in the event the Grantee, acting in good
faith, experiences delays by reasons of circumstances beyond her control.

(d) The shall be constructed and operated in
accordance with all adopted City, state and national construction and electrical codes.

Section 3.2 CONDITIONS FOR USE OF PUBLIC PROPERTY

(a) Grantee shall not install or begin operation of the franchise business until the
installation has been approved by the Mayor or his designee.

Section 3.3 OPERATION AND MAINTENANCE

(a) The Grantee shall install and maintain in
a prudent and reasonable manner.

(b) Failures or malfunctions of the shall be corrected
by the Grantee promptly after notice of such failure or malfunction except or unless such
failure or malfunction shall have been caused by storm, fire, lightening, explosion, civil unrest
or other similar catastrophe.

(c) The City shall, if it deems it necessary, have the right and privilege to inspect
the installation, operation and maintenance of the by the
Grantee in order to satisfy itself as to the proper performance of the terms of this franchise
agreement.

SECTION 4
Section 4.1 FRANCHISE FEE

(a) There shall be a franchise fee of twenty (20) percent of Gross Revenues; and
the fee for the business license which is an annual license issued by the municipality for the
privilege of doing any kind of business, trade, profession or other activity in the municipality,
by whatever name called.
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(b) Grantee shall pay quarterly to the City during the life of the franchise a sum
equal to twenty (20) percent of its gross revenues. Grantee shall file with the City on such
form as prescribed by the City within sixty (60) days after the end of each quarterly a report,
under oath at the risk of perjury, of the gross revenues for the preceding quarterly period,
and shall, at the same time, pay to the City a sum equal to twenty (20) percent of the gross
revenues for the said quarterly period.

Section 4.2 INDEMNIFICATIONS

(a) Grantee shall at his/her sole cost and expense fully indemnify, defend and
save harmless the City, its officers, boards, and employees against any and all claims,
demands, suits, actions, liability and judgments for damage arising out of the construction,
operation and maintenance of the franchise,
and against all liabilities for damages by reason of, or arising out of, any failure by Grantee to
safely operate and maintain the
including reasonable attorney's fees, arising out of the exercise or enjoyment of thls
franchise, irrespective of the amount of comprehensive liability policy required hereunder.
This indemnity shall not apply to damages occasioned solely and exclusively by acts of the
City, its agents or employees.

(b) Within thirty (30) days after the granting of the franchise and at all times
during the term of the franchise, Grantee shall obtain, pay all premiums for, and file with the
City executed duplicate copies and receipts evidencing the payment of premiums for the
following:

A general comprehensive public liability insurance policy indemnifying,
defending and saving harmless the City, its officers, boards, agents or
employees from any and all claims by any person whatsoever on account of
injury to or death of a person or persons occasioned by the operations of the
Grantee under franchise herein granted or alleged to have been so caused
with a minimum of liability of for personal injury or
death of any two or more persons in any one occurrence. Renewal
certificates of such insurance shall be promptly forwarded to the City as such
renewals are made, and such insurance shall be kept in force and effect
during the term of this grant or franchise. The Grantee and/or the insurance
company shall file with the City a written notice of any material alteration or
cancellation of any insurance coverage at least thirty (30) days prior to the
effective date of such alteration or cancellation. Property damage insurance
indemnifying, defending and saving harmless the City, its officers, boards,
agents, and employees from and against all claims by any person
whatsoever for property damage occasioned by the operation of a Grantee
under franchise granted by City caused with a minimum liability of
for property damage to two or more persons in any
one occurrence. Said policies of insurance shall name the City as an
additional insured.

(c) All of the foregoing insurance certificates shall be in form satisfactory to the
City and shall be issued and maintained by companies authorized to do business in the State
of Alabama and acceptable to the City and they shall require thirty (30) days written notice of
any cancellation or reduction in coverage to both the City and Grantee herein, and a copy of
said certificates shall be filed with the City.
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Section 4.3 BOOKS/RECORDS OF GRANTEE

(a) All books and records of a Grantee concerning its operations within the City
necessary for the enforcement of the provisions of this franchise, shall be made available for
inspection and audit upon demand by the City within thirty (30) days after any request for
such inspection or audit has been made.

Section 44 GRANTEE ACKNOWLEDGEMENT

(a) Grantee is an independent contractor. No agency or employment
relationship is created by this Franchise Agreement.

SECTION &6
Section 5.1  SALE OR LEASE OF FRANCHISE

(a) No transfer or control of the , Whether
by force or voluntary sale, lease, assignment, foreclosure, attachment, merger, or any other
form of disposition, shall occur or be considered valid without first giving prior notice and
receiving the approval of the City. The notice shall include full identifying particulars of the
proposed transaction. For the purpose of determining whether it shall consent to such
change, transfer, or acquisition of control, the City may inquire into the qualification of the
prospective controlling party and the Grantee shall assist the City in any such inquiry. The
City shall have one 60 days from the date the notice is received by the City within which to
approve or disapprove, by resolution, the proposed transfer of control. The City will not
unreasonably withhold its approval.

(b) Approval of such transfer shall be expressly conditioned upon full compliance
with the material terms of the franchise agreement and this Ordinance. The transferee shall
agree in writing to comply with all provisions of this Ordinance and the franchise agreement.

Section 5.2 REVOCATON OF FRANCHISE

1) Subject to the provisions of this section, the City reserves the right to revoke,
at any time, any franchise granted hereunder and rescind all rights and privileges associated
therewith in the event that:

(a) Grantee has not substantially complied with a material provision of
this Ordinance, the franchise agreement, or of any supplemental written agreement entered
into by an between the City and the Grantee; or

(b) Grantee has made a material false statement in the application for
the franchise, knowing it to be false, or Grantee commits a fraud in its conduct or relations
under the franchise with the City; or

() Grantee becomes insolvent, enters into receivership or liquidation,
files for bankruptcy or assignment for benefits of creditors, or is unable to pay its debts as
they mature, unless the Grantee is in due process of contesting such debts; or

(d) Grantee fails to substantially comply with a material provision of any
federal or state statue, or of any material rules or regulations that govern
telecommunications; or

City of Fairhope — Franchise Agreement
Page 6 of 8



(e) Grantee exhibits a pattern of failing to comply with service standards
as adopted herein or in the franchise agreement; or

(f) Grantee fails to comply with any federal or state judgment
arising directly from the exercise of Grantee’s rights under its franchise; or

(9) Grantee fails to provide or maintain in full force and effect the bond
and insurance policies required by this Ordinance and franchise agreement; or

(h) Grantee assigns, sells or transfers its title or interest in its franchise
without the consent of the City.

(2) In the event that the City shall make a preliminary decision to revoke a
franchise granted hereunder, it shall give the Grantee a minimum of thirty days written notice
of its intention to terminate and stipulate cause. A public hearing shall be scheduled for the
end of said 30 day period. If during said period, the cause shall be cured to the satisfaction of
the City, the City shall declare the notice to be null and void. If the cause is not cured to the
satisfaction of the City, before a franchise may be terminated, the Grantee must be provided
with an opportunity to be heard before the City in a public hearing in accordance with due
process procedures. After the public hearing, if the City, by majority vote, determines that the
franchise should be terminated, it shall issue a written decision containing its findings of fact
and stating the specific grounds for termination. The decision to terminate a franchise shall
be subject to judicial review as provided by law.

(3) A Grantee shall not be declared in default or be subject to any sanction under
any provision of this Ordinance and franchise agreement in any case where the City
determines that the action justifying such sanction is without the Grantee's knowledge or
authorization or outside its control.

Section 5.3 RIGHTS UPON REVOCATION OR NON-RENEWAL

In the event the City determines that a franchise should not be renewed at its
expiration or that a franchise should be revoked for cause as permitted hereunder, the
Grantee shall be allowed three months from the date of such determination, or such longer
periord as the City may permit, to negotiate the sale of its
within the City to another provider at a price
acceptable to the Grantee, provided that such sale shall be approved by the City pursuant to
Section 5 herein. In the event a sale to a provider acceptable to the City is not then
negotiated within the time allowed, then an independent expert shall be appointed to
determine the fair market value of the Grantee's . The
appointment of said expert shall be by mutual agreement between the City and the
Grantee; provided, however, that if the City and the Grantee are unable to reach an
agreement within 30 days of the written decision of termination, then the matter of appointing
an expert shall be submitted, within ten (10) days immediately following expiration of the
former 30 days, to the American Arbitration Association [unless the City and the Grantee
mutually agree upon some other arbitrator(s)], and the expert designated by the American
Arbitration Association or such other arbitrators shall be appointed.
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The cost of employing the arbitrator or arbitrators and the cost of arbitration, if required, shall
be borne equally by the Grantee and the City. Upon determination of the fair market value of
the Grantee's by the appointed independent expert,
the Grantee shall be required to sell its to any entity which
offers said fair market value and which has obtained the approval of the City to purchase
said

Section 5.4 REMOVAL AND ABANDONMENT OF PROPERTY

(a) If the use of any part of Grantee’s is discontinued
for any reason for a continuous period of twelve (12) months, or if such
does not comply with the requirements of these rules and
regulations, or if Grantee's franchise is terminated or revoked the City may in its discretion
require that said be sold to a franchise designated by
the City at a purchase price equal to the fair market value
as determined in subsection (b) hereof.

(b) Any dispute between the City and the Grantee over determination of the
system’s fair market value shall be determined in accordance with Section 5.3 above.

Section 5.5 MISCELLEOUS PROVISIONS

(a) This agreement constitutes the entire agreement of the parties and
supersedes any and all agreements, understandings, statements or representations either
oral or in writing. This agreement can be amended only by a written document signed by the
parties.

(b) This agreement shall be enforced and interpreted pursuant to the laws of the
State of Alabama.

IN WITNESS WHEREOF, the Parties have hereunto set their respective signatures

and seals on the day of , 20
THE CITY OF FAIRHOPE, ALABAMA
By:
Karin Wilson, Mayor
Attest:
Lisa A. Hanks, MMC
City Clerk
By:

, Grantee
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CITY OF FAIRHOPE
CITY COUNCIL AGENDA

MONDAY, 9 OCTOBER 2017 - 6:00 P.M. - CITY COUNCIL CHAMBER

Invocation and Pledge of Allegiance

Approve minutes of 25 September 2017 Regular City Council Meeting, minutes of 25
September 2017 Work Session, and minutes of 25 September 2017 Agenda Meeting.

Report of the Mayor
Public Participation — Agenda Items — (3 minutes maximum)
Council Comments

Final Adoption — Ordinance — Amend Zoning Ordinance No. 1253.

Request to rezone the property of Kelley Lyons from R-A Residential/Agriculture to R-2
Medium Density Single Family Residential District. This property is generally located at
10143 Windmill Road, Fairhope, Alabama. Tax PPIN No. 14463. (Introduced at the
September 25, 2017 City Council Meeting)

Final Adoption — Ordinance — Amend Zoning Ordinance No. 1253.

Request to rezone the property of William H. Wright from R-1 Low Density Single Family
Residential District to B-1 Local Shopping District. This property is generally located at
861 Edwards Avenue, Fairhope, Alabama. Tax PPIN No. 47397. (Introduced at the
September 25, 2017 City Council Meeting)

Ordinance — An Ordinance amending Ordinance No. 1398 known as the Fairhope Erosion
and Sediment Control Ordinance to amend and add to Article VII. Erosion and Sediment
Control; specifically, Sections 7-154, 7-155, 7-156, 7-158, 7-159, and 7-164. (Introduced at
the September 25, 2017 City C Ordinance — An Ordinance amending Ordinance No. 1398
known as the Fairhope Erosion and Sediment Control Ordinance to amend and add to Article
VII. Erosion and Sediment Control; specifically, Sections 7-154, 7-155, 7-156, 7-158, 7-159,
and 7-164.

Resolution — Authorizing signees of all City of Fairhope Accounts.

Resolution — That the City Council approves the selection of TischlerBise, Inc. to perform
Professional Financial Consulting Services to Study Update of Impact Fees for the City of
Fairhope (RFQ No. PS001-18), and hereby authorizes Mayor Karin Wilson to establish a fee
schedule; and to execute the associated contract with a not-to-exceed limit of $68,000.00.

Resolution — That Mayor Karin Wilson is hereby authorized to execute Change Order No. 1
to Project No. PW001-17, Fly Creek Marina Seawall Improvements 2017, with an increase
from the contract in the amount of $11,400.00, and award the Change Order to MD Thomas
Construction, LLC. The scope of work will be modified to exclude the fuel dock shelter (-
$17,850.00) and to include mobilization of fuel dock ($29,250.00) for a total net change order
value of ($11,400.00) to the Contract.
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11.

12.

13.

14.

15.

16.

17.

18.

Resolution — That Mayor Karin Wilson is hereby authorized to execute an Agreement
concerning a Transportation Planning Process for the Eastern Shore Urbanized Area between
the County of Baldwin and the Municipalities of Daphne, Fairhope, Spanish Fort, and Loxley
and the State of Alabama (acting by and through the Alabama Department of Transportation).

Resolution — Authorizing Filing of Applications with the Federal Energy Regulatory
Commission (FERC) by the Alabama Municipal Electric Authority (AMEA) on behalf of the
City of Fairhope, a member City of AMEA, for Waivers under the Public Utility Regulatory
Policies Act of 1978 (PURPA) from Purchase Requirements for Qualifying Facilities and
Adopting Rules for Compliance with FERC’s PURPA Regulations.

Resolution — That Mayor Karin Wilson is hereby authorized to execute a contact with
Goodwyn Mills Cawood, Inc. to perform Professional Architectural/Engineering Services to
replace the HVAC Unit on Roof of Civic Center for RFQ No. PS040-17 for (Project No.
PWO007-17) with a not-to-exceed amount of $12,960.00.

Resolution — That the City of Fairhope has voted to purchase Kronos Timekeeping System
Maintenance Annual Renewal for December 2017 to December 2018 for the IT Department;
and the type of maintenance renewal needed is on the Alabama State Department of
Purchasing bid list and therefore does not have to be let out for bid. The cost will be
$18,369.71.

Resolution — That the City of Fairhope has voted to purchase Annual Maintenance Contract
for Trunking Infrastructure Service for Police Department and Volunteer Fire Department;
from Motorola Solutions, Inc. as Sole Source Distributor; and authorizes procurement based
on the option allowed by the Code of Alabama 1975, Section 41-16-51(13): “Contractual
services and purchases of commodities for which there is only one vendor or supplier and
contractual services and purchases of personal property which by their very nature are
impossible to award by competitive bidding.” The cost will be $23,257.00.

Resolution — That the City of Fairhope has voted to procure the Annual VMware Technical
Support for Primary and Backup Data Centers for the IT Department in the amount of
$10,420.00 and the type of software is available for direct procurement through the National
Joint Powers Alliance (“NJPA”) Buying Group Contract; and therefore, does not have to be
let out for bid. This has been nationally bid through the NJPA’s bid process.

Resolution — That Mayor Karin Wilson is hereby authorized to execute the second (final)
extension of the Contract with BWI Companies, Inc. for Potting Soil for the Public Works
Department (Bid Number 005-16) for an additional one year as per the terms and conditions
of the original contract. The price will be $9,729.00 per truckload ($10.81 per bag x 900
bags) with an estimated annual cost for 5 truckloads of $48,645.00.

Resolution — That the City of Fairhope elects to come under the provisions of Section 2 of
Act 367 of the Regular Session of the 2017 Alabama Legislature. The City of Fairhope
agrees to provide all funds necessary to the Employee’s Retirement System to cover the cost
of the one-time lump sum payment as provided for by said Act for those eligible employees
retired and beneficiaries of deceased retirees of the City of Fairhope with the aforementioned
increase being paid in October 2017.
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19. Resolution — That the City Council approves the additional $1,000.00 (increasing the funds
up to $4,500.00) for the Operations Director Richard Peterson, as Engineer of Record for the
Marina Repairs, to secure technical data regarding capacity and condition of the travel lift
facility and potential forklift

20. Appointments and Reappointments — Harbor Board

21. Application for a Non-Profit Tax-Exempt License (Alcoholic Beverage License) by Baldwin
County Humane Society, for The Black Cat Ball, located at 401 Oak Street, Lawn in Front of
Building, Fairhope, Alabama on October 26, 2017.

22. Application for a Restaurant Liquor License by Douglas Lambert for Dumbwaiter Restaurant,
LLC, d/b/a Dumbwaiter Restaurant, located at 58 N. Section Street, Fairhope, Alabama.

23. Public Participation — (3 minutes maximum)

24, Adjourn

City Council Work Session - 4:30 p.m.
on Monday, October 9, 2017 — Council Chambers

City Council Agenda Meeting - 5:30 p.m.
on Monday, October 9, 2017 — Council Chamber

Next Regular Meeting — Monday, October 23, 2017 - Same Time and Place



STATE OF ALABAMA X
COUNTY OF BALDWIN 5(

The City Council, City of Fairhope, met in regular session at
6:00 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532, on
Monday, 25 September 2017.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, and Robert Brown, Mayor Karin Wilson, City Attorney Marion E.
Wynne, and City Clerk Lisa A. Hanks. Councilmember Kevin Boone was absent.

There being a quorum present, Council President Burrell called the meeting to
order. The invocation was given by Head Pastor John McIntosh of United Church
and the Pledge of Allegiance was recited. Councilmember Conyers moved to
approve minutes of the 11 September 2017, regular meeting; minutes of 11
September 2017, work session; minutes of the 11 September 2017, agenda meeting;
and minutes of the 14 September 2017, special-called City Council meeting.
Seconded by Councilmember Brown, motion passed unanimously by voice vote.

Mayor Wilson addressed the City Council and thanked her Administrative
Assistant Gayle Fogarty for putting the Budget Books together. She congratulated
local artist Dean Mosher who received a tiny swatch of cloth that was used to cover
the wind of the very first flying machine from the Wright family. Mayor Wilson
announced that the City was awarded a $45,000.00 grant from Gulf of Mexico
Alliance to conduct a stormwater study and recommendation for stormwater
management plan for the Tatumville watershed.

Councilmember Robinson mentioned the Coastal Cleanup this past weekend.
He thanked the Recycling Committee, Chair Nancy Anderson; and City employees
Dale Linder and Page Crawford.

Councilmember Conyers announced the Eastern Shore Repertory Theatre
presentation of “Circus of Dreams” on September 30, 2017; and FEEF’s Phantasy of
Arts being held on October 7, 2017. He thanked City Treasurer Deborah Smith for
all of her hard work; and said she would be missed and did a great job.

Councilmember Brown commented he will look into the reasons for the
contaminations during non-rain events and will follow up at the next meeting. He
reminded everyone of the Senate Run-off Election and told them to exercise their
right by voting.



25 September 2017

Council President Burrell brought up the bacteria levels throughout the City
and thanked City Clerk Lisa Hanks for printing the e-mail during the break. He said
the e-mail was dated September 2, 2017 and read the levels that were testing in
waters: upstream of Woodlands Lift Station was 866, downstream of Woodlands Lift
Station was 259, private residence on Sea Cliff Drive was 1120, 17 Turtles was 2420,
and Yacht Club swim beach was over 2420. He reminded everyone that the EPA
threshold is 104 for swimming; and said we need to find source through DNA
sampling. Council President Burrell congratulated the Fairhope High School Football
Team for beating Daphne 20 to 17 in overtime. He said the Fairhope Swim Team has
a meet at the Recreation Center tomorrow.

A Public Hearing was held as advertised on a proposed ordinance to amend
Zoning Ordinance No. 1253. Councilmember Robinson introduced in writing an
ordinance to rezone the property of Kelley Lyons from R-A Residential/Agriculture
to R-2 Medium Density Single Family Residential District. This property is generally
located at 10143 Windmill Road, Fairhope, Alabama. Tax PPIN No. 14463. The
Planning Commission gave a favorable recommendation of this ordinance. Council
President Burrell read the proposed ordinance.

Planning Director Wayne Dyess briefly explained the proposed ordinance; and said
the Planning Commission and Staff has recommended approval.

Council President Burrell opened the Public Hearing at 6:11 p.m.

Larry Smith, on behalf of the applicant, addressed the City Council and said he was
here to answer any questions for the City Council. No one present opposed the
proposed ordinance, the Public Hearing closed at 6:12 p.m. Council President Burrell
said this is being rezoned to R-2 and questioned what would stop more resubdivision.
Mr. Smith said the sewer capacity, it would have to come back before the Planning
Commission; and could only do three lots on this property.

Due to lack of a motion for immediate consideration, this ordinance will layover until
the October 9, 2017 City Council meeting.

A Public Hearing was held as advertised on a proposed ordinance to amend
Zoning Ordinance No. 1253. Councilmember Conyers introduced in writing an
ordinance to rezone the property of William H. Wright from R-1 Low Density Single
Family Residential District to B-1 Local Shopping District. This property is generally
located at 861 Edwards Avenue, Fairhope, Alabama. Tax PPIN No. 47397. The
Planning Commission gave an unfavorable recommendation of this ordinance.
Council President Burrell read the proposed ordinance.
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Planning Director Wayne Dyess briefly explained the proposed ordinance; and said
Staff gave a favorable recommendation, but the Planning Commission recommended
denial.

Larry Smith, on behalf of the applicant, addressed the City Council and handed out a
new site plan with the proposed buffer shown. He mentioned various banks zoned B-
4; and went over the usage for B-1 which is Local Shopping District. Council
President Burrell asked Mr. Smith to read the permitted uses for B-4.

Council President Burrell opened the Public Hearing at 6:25 p.m.

1) Elmer Vick, 102 Ingleside Terrace Circle, addressed the City Council and stated his
biggest concern is traffic coming out of Edwards; school children in corridor; and no
sidewalks on small street.

2) Rainer Kelley, 801 Edwards Avenue, addressed the City Council and stated he
agreed with Mr. Vick. Mr. Kelley said there are already 11 banks in that area and
traffic is disastrous.

3) Jay Miller, 257 Westley, addressed the City Council and mentioned letters that were
sent to the Planning Commission. He said the vote was 4 to 2 for denial; and is
worried about traffic concerns. He asked the City Council to go with the Planning
Commission’s denial.

4) T J Murphy, Tensaw Avenue, addressed the City Council and said this property could
be used for other businesses. He mentioned Greeno Road and Comprehensive Plan;
and said what you vote on today will affect others.

Councilmember Conyers said he voted against this while on the Planning
Commission; and zoning is for long-term. He would like to see an Overlay District;
and lower zoning like B-4. Mr. Dyess commented that banks are not listed for B-4.
Councilmember Robinson said it would be great to say it can be a bank only, but no
one can guarantee it will be there long-term. Mr. Dyess stated he will be making a
proposal to approve use and site plan in future.

Councilmember Brown asked does ALDOT have restrictions where entrance will be
located. Mr. Smith said yes, but not likely would be on Greeno Road. Council
President Burrell questioned if rezoned to B-1 or B-4; do believe a bank with be built;
parcel is small and not conducive for PUD or big building. He said it is going to be
something. Council President Burrell asked staff if current seller will sell contingent
upon buyer keeping it a financial institution. Mr. Dyess replied it would be a private
agreement; and general merchandise is the biggest concern for usage.

Councilmember Brown stated Greeno to be a commercial is moving forward; and
needs to be protected. Mr. Dyess said he is trying to get notes form previous
meetings for a Greeno Road Corridor and develop a Plan for Greeno Road; and to be
thorough yet efficient when looking at the Plan.
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Council President Burrell mentioned Centennial Bank and Trustmark Bank in the
area with not much traffic. He said a bank would be less intrusive.

The Public Hearing closed at 6:51 p.m. Due to lack of a motion for immediate
consideration, this ordinance will layover until the October 9, 2017 City Council
meeting.

Council President Burrell stated that Agenda Item Number 7 had been pulled.

Councilmember Robinson introduced in writing an ordinance to amending
Ordinance No. 1398 known as the Fairhope Erosion and Sediment Control Ordinance
to amend and add to Article VII. Erosion and Sediment Control; specifically, Sections
7-154, 7-155, 7-156, 7-158, 7-159, and 7-164. Building Official Erik Cortinas
explained briefly the recommended changes; and the main change is to limit the
amount of disturbed area at one time.

Councilmember Conyers questioned the enforcement of ordinance now. Mr. Cortinas
said gives 10 days to seed and vegetate the site. Councilmember Brown said this is
more red tape, but some is good. He gave the LID’s as an example where developer
must have ten, but could only actually put in four.

Council President Burrell said if building a large development, large equipment has to
be used and could affect subdivision. Mr. Cortinas said aggregate base would help to
control turbid runoff. Council President Burrell mentioned the Fly Creek PUD and
time is of the essence. He said Councilmembers Boone and Brown are experts; and
suggested getting with Staff for recommendations.

Due to lack of a motion for immediate consideration, this ordinance will layover until
the October 9, 2017 City Council meeting.

Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution extending the Budget for the fiscal year through
November 15, 2017 to allow invoices and expenditures to continue as needed.
Seconded by Councilmember Robinson, motion passed unanimously by voice vote.
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RESOLUTION NO. 2881-17

WHEREAS, the Budget for the fiscal year ending September 30, 2018 has not been
adopted by the City Council; and

WHEREAS, the City invoices need to continue being paid on a weekly basis, in
order to take advantage of any available discounts, and to more nearly match the
outflow of cash to the receipt of revenue from the three utility billing cycles.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF
THE CITY OF FAIRHOPE, that the Budget for the fiscal year ending September
30, 2017 be extended through November 15, 2017 to allow the invoices and
expenditures to continue as needed.

Adopted on this 25th day of September, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City Council authorizes Mayor Wilson
to submit a letter to the AMEA requesting the three grants totaling $20,000.00 to be
used for operating an Entrepreneurial Development Center in partnership with the
Baldwin Community and Economic Foundation the 501c3 arm of the Baldwin
County Economic Development Alliance and the University of Alabama in space
provided by and in conjunction with BBVA Compass Bank. The motion was
seconded by Councilmember Brown. Lee Lawson with Baldwin County Economic
Development Alliance explained the 501c3 arm will allow more grant availability. He
said Fairhope will be the first in the State for the Entrepreneurial Hub.
Councilmember Conyers thanked Mr. Lawson for helping get this here. Mr. Lawson
gave recognition to Mayor Wilson and Ms. Botop for also helping to get this Hub
here. Mayor Wilson said the name for the Hub will be HATCH; and she brought up
Fairhope Local and its initiative.  After further discussion, motion passed
unanimously by voice vote.
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RESOLUTION NO. 2882-17

WHEREAS, the City of Fairhope is desirous to partner with the Baldwin Community and
Economic Foundation the 501¢3 arm of the Baldwin County Economic Development Alliance
and the University of Alabama to operate an Entrepreneurial Development Center in space
provided by and in conjunction with BBVA Compass Bank; and

WHEREAS, the Foundation will hire a full-time director for the Center that will oversee the
operation of growing technology-based companies and jobs in Fairhope. This Center will focus on
a strategic programmatic approach to building entrepreneurial companies and creating a start-up
culture in the City of Fairhope. The "Technology Village" concept and method that the Center
will utilize is designed to have a locally operated and funded entrepreneurial center that has the
full resources and support of the University of Alabama. In coordination with the Baldwin
Community and Economic Foundation; The University of Alabama will provide training, research
and faculty resources to the Entrepreneurial Development Center and start-up companies within
the Center. The Center will have an Advisory Board of successful entrepreneurs, small business
partners and a representative nominated by the Mayor of Fairhope and a representative nominated
by the Fairhope City Council. This Advisory Board will aid the Foundation and Center Director
and serve as a resource to all start-up companies in the Center. The Entrepreneurial Development
Center will catalyze technology-based job creation and will enhance the entrepreneurial culture in
Fairhope.

WHEREAS, there is funding available for said project through grants from AMEA totaling
$20,000.00: the AMEA Special Projects Grant, $5,000.00; the AMEA Community Support
Projects Grant, $5,000.00; and the AMEA Community Development Grant, $10,000.00; and

WHEREAS, the AMEA grants do not require a match, but does require a letter requesting the
grants with an outline of the purpose and intended community/economic development project,
program and/or initiative.

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY
OF FAIRHOPE, ALABAMA, that the City of Fairhope authorizes Mayor Wilson to submit a
letter to the AMEA requesting the three grants totaling $20,000.00 to be used for operating an
Entrepreneurial Development Center in partnership with the Baldwin Community and Economic
Foundation the 501¢3 arm of the Baldwin County Economic Development Alliance and the
University of Alabama in space provided by and in conjunction with BBVA Compass Bank.

DULY ADOPTED THIS 25TH DAY OF SEPTEMBER, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk
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Council President Burrell read the Agenda Item Number 11: a resolution that
the City Council authorizes Mayor Karin Wilson to temporarily fill the position of
Purchasing Manager and allow the temporary employee to work up to 40 hours each
week which does not include benefits as long as the employee does not work over the
90 days specified in Resolution No. 2852-17.

Council President Burrell asked when the Purchasing Manager returns to work will
this expire. Mayor Wilson replied yes. Council President Burrell suggested adding
to the resolution: “until the Purchasing Manager returns to work or until Purchasing
Manager returns to work plus seven working days.” City Clerk Lisa Hanks explained
the 29 hours in the handbook; and Attorney Paul Myrick’s office confirmed we could
hire for 40 hours per week for period of 90 days.

Councilmember Conyers moved to amend the resolution by adding the words
“until Purchasing Manager returns to work plus seven working days.” Seconded by
Councilmember Robinson, motion passed unanimously by voice vote.

Councilmember Robinson introduced in writing, and moved for the adoption
of the following resolution as amended, a resolution that the City Council authorizes
Mayor Karin Wilson to temporarily fill the position of Purchasing Manager and allow
the temporary employee to work up to 40 hours each week which does not include
benefits as long as the employee does not work over the 90 days specified in
Resolution No. 2852-17 or until Purchasing Manager returns to work plus seven (7)
working days. Seconded by Councilmember Brown, motion passed unanimously by
voice vote.

RESOLUTION NO. 2883-17

WHEREAS, on August 28, 2017 the City Council adopted Resolution No. 2852-17
authorizing to temporary fill the position of Purchasing Manager at a pay grade of 26
with a salary not to exceed the minimum of that grade; which set a temporary
employee, per the City’s Personnel Rules, Policies and Procedures, to work 29 hours
or less each week;

WHEREAS, the City is desirous to allow the temporary employee to work up to 40
hours per each week which does not include benefits as long as the employee does
not work over the 90 days specified in Resolution No. 2852-17 or until Purchasing
Manager returns to work plus seven (7) working days.
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BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that the City Council authorizes Mayor Karin Wilson to
temporary fill the position of Purchasing Manager and allow the temporary employee
to work up to 40 hours each week which does not include benefits as long as the
employee does not work over the 90 days specified in Resolution No. 2852-17.

ADOPTED THIS 25TH DAY OF SEPTEMBER, 2017

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC
City Clerk

Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City Council hereby approves and
establishes the Rules and Regulations for the “Fairhope Docks”; and the License and
Lease Agreements: one for Commercial Fishing Vessels and one for other Vessels for
Dockage Space for the Fairhope Docks. Seconded by Councilmember Robinson,
motion passed unanimously by voice vote.

RESOLUTION NO. 2884-17

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that the City Council hereby approves and establishes the Rules and
Regulations for the “Fairhope Docks™; and the License and Lease Agreements: one for

Commercial Fishing Vessels and one for other Vessels for Dockage Space for the Fairhope
Docks.

ADOPTED ON THIS 25TH DAY OF SEPTEMBER, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



25 September 2017

Councilmember Robinson introduced in writing, and moved for the adoption
of the following resolution, a resolution that the City gratefully accepts the Deed from
L A Development, LLC to the City of Fairhope, Alabama, dedicating a 10’ strip, 660’
in length, adjoining Manley Road for sidewalk placement; and sidewalk to be
installed by the developer: L A Development, LLC.; and authorizes the Mayor to sign
any documents necessary to complete the transfer. Seconded by Councilmember
Brown, motion passed unanimously by voice vote.

RESOLUTION NO. 2885-17

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF FAIRHOPE,
ALABAMA, That the City gratefully accepts the Deed from L A Development, LLC
to the City of Fairhope, Alabama, dedicating a 10” strip, 660’ in length, adjoining
Manley Road for sidewalk placement; and sidewalk to be installed by the developer:
L A Development, LLC.; and authorizes the Mayor to sign any documents necessary
to complete the transfer.

Adopted on this 25th day of September, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Brown introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope approves the
procurement of Flower Plantings for the fiscal year 2018 for the Public Works
Department for landscaping throughout the City. The Flower Plantings will be
procured from Billy Harris & Associates, C. J. Ruigrok & Sons, and Shore Acres
Plant Farm with a total amount not to exceed of $183,526.01 inclusive of a
contingency for unforeseen events. Seconded by Councilmember Conyers, motion
passed unanimously by voice vote.
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RESOLUTION NO. 2886-17

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope approves the procurement of Flower Plantings for the
fiscal year 2018 for the Public Works Department for landscaping throughout the
City. The Flower Plantings will be procured from Billy Harris & Associates, C. J.
Ruigrok & Sons, and Shore Acres Plant Farm with a total amount not to exceed of
$183,526.01 inclusive of a contingency for unforeseen events.

Adopted on this 25th day of September, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope approves the
procurement of 96-gallon Toter garbage carts for the fiscal year 2018 for the Public
Works Department which will be procured in three separate orders of 130 units per
truck load at $7,406.10 ($50.40 each plus freight) with a total annual cost not to
exceed $23,000.00. The procurement will be through the National IPA Buying
Group Contract; and therefore, does not have to be let out for bid. This has been
nationally bid through the NIPA’s bid process, and will not impact our bid limit for
like items. Seconded by Councilmember Robinson, motion passed unanimously by
voice vote.
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RESOLUTION NO. 2887-17

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope approves the procurement of 96-gallon Toter garbage
carts for the fiscal year 2018 for the Public Works Department which will be procured
in three separate orders of 130 units per truck load at $7,406.10 ($50.40 each plus
freight) with a total annual cost not to exceed $23,000.00. The procurement will be
through the National IPA Buying Group Contract; and therefore, does not have to be
let out for bid. This has been nationally bid through the NIPA’s bid process, and will
not impact our bid limit for like items.

Adopted on this 25th day of September, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Robinson introduced in writing, and moved for the adoption
of the following resolution, a resolution that the City of Fairhope has voted to
purchase Wi-Fi for Pier & Downtown areas for the IT Department and the equipment
is available for direct procurement through the National Joint Powers Alliance
(“NJPA”) Buying Group Contract (No. 081716); and therefore, does not have to be
let out for bid. This has been nationally bid through the NJPA’s bid process. The
total cost is $29,861.00. Seconded by Councilmember Brown, motion passed
unanimously by voice vote.
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RESOLUTION NO. 2888-17

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase Wi-Fi for Pier & Downtown areas
for the IT Department and the equipment is available for direct procurement through
the National Joint Powers Alliance (“NJPA”) Buying Group Contract (No. 081716);
and therefore, does not have to be let out for bid. This has been nationally bid
through the NJPA’s bid process. The total cost is $29,861.00.

Adopted on this 25th day of September, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Brown introduced in writing, and moved for the adoption of
the following resolution, a resolution that City Council approves Engineering Design
Technologies, Inc. for an increase to the engineering fee, and authorizes Mayor Karin
Wilson to execute Amendment No. 1 to the Contract; and to approve Engineering
Design Technologies, Inc. to let the bid for approved work for RFQ No. PS018-17,
Professional Engineering Services for Repairs to Quail Creek Clubhouse. Seconded
by Councilmember Conyers, motion passed unanimously by voice vote.
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RESOLUTION NO. 2889-17

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that City Council approves Engineering Design
Technologies, Inc. for an increase to the engineering fee, and authorizes Mayor Karin
Wilson to execute Amendment No. 1 to the Contract; and to approve Engineering
Design Technologies, Inc. to let the bid for approved work for RFQ No. PS018-17,
Professional Engineering Services for Repairs to Quail Creek Clubhouse.

DULY ADOPTED THIS 25TH DAY OF SEPTEMBER, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Conyers moved to appoint Michael Hinson as City Treasurer
to fill term of Deborah Smith who will be leaving the City on September 30, 2017.
The motion was seconded by Councilmember Robinson. Council President Burrell
thanked Deborah Smith for her service with the City. He suggested amending the
resolution to add the salary for the City Treasurer. Mayor Wilson commented there is
a salary range; and Councilmember Robinson questioned stating in public. City
Treasurer Smith replied the salary is a public record.

Councilmember moved to amend the resolution by adding “at a salary of
$80,080.00” to the resolution to appoint the City Treasurer. Seconded by
Councilmember Robinson, motion passed unanimously by voice vote.

Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution as amended, a resolution that Michael Hinson is hereby
appointed as City Treasurer to fill the term of Deborah Smith who will be leaving the
City on September 30, 2017 at a salary of $80,080.00. The term of the City Treasurer
shall serve until the next general municipal election and until a successor is elected by
the council and qualified. Section 11-43-3, Code of Alabama, 1975. Seconded by
Councilmember Robinson, motion passed unanimously by voice vote.
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RESOLUTION NO. 2890-17

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, That MICHAEL HINSON is hereby appointed as City Treasurer to fill
the term of Deborah Smith who will be leaving the City on September 30, 2017 at a
salary of $80,080.00. The term of the City Treasurer shall serve until the next general
municipal election and until a successor is elected by the council and qualified.
Section 11-43-3, Code of Alabama, 1975.

ADOPTED 25TH DAY OF SEPTEMBER, 2017

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC
City Clerk

City Council reviewed an application for a Special Events License by William
Boyd Little for Oak Hollow Farm, Inc., for the 2017 Oak Hollow Farm Angel Ride
Concert on 14210 Greeno Road, Fairhope, Alabama on October 28, 2017.
Councilmember Conyers moved to approve the issuance of the license. Seconded by
Councilmember Robinson, motion passed unanimously by voice vote.

City Council reviewed an application for a for a Beer/Wine Off-Premises
License by Nishit Patel for Fairhope Marathon Corporation, d/b/a Fairhope Marathon,
located at 8961 Fairhope Ave, Fairhope, Alabama. Councilmember Robinson moved
to approve the issuance of the license. Seconded by Councilmember Conyers, motion
passed unanimously by voice vote.

The following individuals spoke during Public Participation for Non-Agenda
[tems:

1) John Manelos, 104 White Avenue, addressed the City Council regarding complaints
of bacteria in water; and said on September 19, 2017, Mobile Baykeeper sent a notice
of intent to sue Daphne from spillage in D’Olive Creek. On August 7, 2017, 266,000
gallons sewer spilled into Fly Creek. He suggested routinely updating citizens of
actions the City will take; and to put the SCADA system on a separate grid or battery
backup.
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Council President Burrell asked Staff if you don’t get an all clear signal in a specific
time, then would it send a trouble signal. Mayor Wilson said she put a new sewer
system plant at Quail Creek in the budget and will use affluent on Golf Course. She
commented a study has been done and wants to do all recommendations at once.
Councilmember Brown said all 62 lift stations have been evaluated and any with the
same fuse configuration have been corrected. It was mentioned that our sewer plant
is running less than 50 percent at capacity.

2) Ed Hall, Fairhope Volunteer Fire Department, addressed the City Council and said he
has been with the Department since 1986. Mr. Hall said his son Adam is a Captain at
Station 3 at the Fairhope Airport. He announced now there is a new Junior Fire
Fighter who was born on Sunday morning.

Councilmember Conyers moved to adjourn the meeting. Seconded by
Councilmember Brown, motion passed unanimously by voice vote.

There being no further business to come before the City Council, the meeting
was duly adjourned at 8:04 p.m.

Jack Burrell, Council President

Lisa A. Hanks, MMC
City Clerk
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The City Council met in a Work Session at 3:30 p.m.,
Fairhope Municipal Complex Council Chamber,

161 North Section Street, Fairhope, Alabama 36532,
on Monday, 25 September 2017.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,

Jimmy Conyers, and Robert Brown, Mayor Karin Wilson, City Attorney Marion E.
Wynne, and City Clerk Lisa A. Hanks. Councilmember Kevin Boone was absent.

Council President Burrell called the meeting to order at 3:30 p.m.

The following topics were discussed:

The first item on the agenda was the discussion of the Fairhope Docks Rules and
Regulations; and License and Lease Agreement by Lynn Maser mentioned the
changes made by City Attorney Wynne. Council President Burrell questioned
liability insurance; fishing not being allowed at docks; swimming and diving not
allowed; and commercial slips. Councilmember Robinson questioned a penalty for
violations. City Attorney Wynne replied the rules would not have fines; just a
penalty clause. Ms. Maser commented the City would not go up on lease prices at
this time.

Mayor Wilson briefly went over the new format for the budget. She discussed and
presented her proposed Budget for fiscal year ending September 30, 2018 focusing
on Revenue Opportunities, Infrastructure, and Personnel Needs. She said the
overtime would be managed by Department Heads.

Councilmember Conyers questioned the actual deficit. Council President Burrell
stated this is only a deficit on paper and not the actual amount. He questioned how
could we have a deficit if we paid $4.0 million towards debt. Mayor Wilson said we
are showing General Government before transfers. Council President Burrell said we
are an enterprise of City Government and Utilities. Councilmember Robinson stated
he does not think the City will not be able to not use Utilities.

Councilmember Conyers questioned Revenues and Transfers, Interest and Rents, and
Utility Administration. Finance Director Jill Cabaniss explained the 2017 was not
accurate. Mayor Wilson stated that all utility payments would go to the Utilities.

Councilmember Conyers also questioned engineering fees. Mayor Wilson mentioned
the Engineering Department with a Senior Engineer and an Entry Level Engineering
which is needed for the Public Works and Planning Departments. Council President

. Burrell commented an engineering firm has its own engineers on staff and the

software expense. Mayor Wilson commented we have top people to sign-off on job,
but will not do the actual work. The costs will be expensed accordingly to
Departments managed by Operations Director Richard Peterson and Public Works
Director Richard Johnson.
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Council President Burrell asked about the Budget Books for the Financial Advisory
Committees. He thanked Mayor Wilson, Ms. Cabaniss and staff for their work on the
budget. He also commented these are fixed Revenues and Expenses that just need
tweaking. Mayor Wilson said the Impact Fee Study can be paid from the Impact
Fees.

e Councilmember Conyers said the next Library Board meeting will be October 16,
2017; and the Fairhope Environmental Advisory Board are requesting that “Clean
Marina” status goes into the lease.

e Council President Burrell said the Fairhope Airport Authority called a Special-Called
Meeting to accept a grant for engineering fees reimbursement for Phase 4. He
mentioned noise complaints from citizens; and said the airplanes are not coming from
the airport. Council President Burrell mentioned the Industrial Development Board’s
help with NASAO and are still waiting for final numbers.

e Electric Superintendent Joe Wolchina addressed the City Council and said this was
day one for inventory, so be patient with Departments. He said a team from the
Electric Department went to Orlando to help and came back last Wednesday.

e Golf Director Bobby Hall addressed the City Council and said the Club
Championship was held this past weekend. He said the Men’s Golf Association and
the Women’s Golf Association would like a parking space for winners for the year.
Council President Burrell said the Mayor could allow those spaces for the winners.

e Community Affairs Director Sherry-Lea Botop addressed the City Council regarding
the Public Comment Period for the Restore Act to be held in Mobile. She mentioned
the two requests that the City submitted to the Restore Act Portal: $620,000.00 for a
Land Use and Comprehensive Plan and $6.2 million for Waterfront and Green Space
Restoration. Ms. Botop also mentioned the ACE Strategic Plan with input from staff
and Council.

e Operations Director Richard Peterson addressed the City Council regarding the
painting of the Water Tank Bids should be in October 10, 2017. He mentioned
complaints from citizens; and said AT&T is getting FAA to allow more height on
temporary tower to help with service. Council President Burrell said we gave
providers up to six months to take down their antennas; and AT&T is blaming the
City for taking down their antennas.

e Mr. Peterson said the travel lift price will be more than the $3,500.00 approved by
resolution; and standard beam was not used. He said the itemized costs seem to be
high and has spoken with Engineer of Record. Councilmember Brown questioned
the travel lift and entity leasing boatyard helping with costs. Mr. Peterson replied we
need to know capacity of lift and where it will travel.
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Council President Burrell said the lease expires on October 13, 2017.
Councilmember Brown stated we can lease month to month and give a transition
date. He said the cost could be shared by new leaseholder. Mr. Peterson commented
it will be approximately $4,500.00 to complete the travel lift study.

There being no further business to come before the City Council, the meeting
was duly adjourned at 5:30 p.m.

Jack Burrell, Council President

Lisa A. Hanks, MMC
City Clerk
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The City Council met in an Agenda Meeting at 5:30 p.m.,
Fairhope Municipal Complex Council Chamber,

161 North Section Street, Fairhope, Alabama 36532,

on Monday, 25 September 2017.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, and Robert Brown, Mayor Karin Wilson, City Attorney Marion E.
Wynne, and City Clerk Lisa A. Hanks. Councilmember Boone was absent.

Council President Burrell called the meeting to order at 5:30 p.m. and stated
Agenda Item Number 7 will be removed from the agenda. The City Council reviewed
and discussed the agenda for their meeting to be held today at 6:00 p.m.

Council President Burrell said that Mobile Baykeeper took samples and these
were high. He said we need to do a study on bacteria levels; and a structured way to
handle for our citizens. Mayor Wilson agreed. Operations Director Richard Peterson
stated the City did take sample from different watersheds and we need to look upstream
for source. He mentioned the new engineering department would handle taking samples.
Council President Burrell said we need to focus on an area and instill confidence back
into the community; identify and try to fix the problems; and our citizens need an answer.
Mayor Wilson said stormwater needs to be part of the Utilities; and for future
developments. Mr. Peterson said he did not care about other origins, but we needed to
take care of our own system.

There being no further business to come before the City Council, the meeting was
duly adjourned at 5:45 p.m.

Jack Burrell, Council President

Lisa A. Hanks, MMC
City Clerk



ORDINANCE NO.

AN ORDINANCE AMENDING ORDINANCE NO. 1253
KNOWN AS THE ZONING ORDINANCE

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF FAIRHOPE, ALABAMA as
follows:

The ordinance known as the Zoning Ordinance (No. 1253), adopted 27 June 2005, together with
the Zoning Map of the City of Fairhope, be and the same hereby is changed and altered in respect
to that certain property described below:

After the appropriate public notice and hearing of the Planning Commission of the City of
Fairhope, Alabama has forwarded a favorable recommendation,

The property of Kelley Lyons generally located 10143 Windmill Road, Fairhope, Alabama.
TAX PPIN #: 14463
Legal Description: (Case number ZC 17.06)

LOT 3, BLOCK 2, OLSEN ACRES SUBDIVISION, OTHERWISE DESCRIBED AS: FROM
THE SOUTHWEST CORNER SECTION 14-6-7, RUN NORTH 00°07° EAST 32.5 FEET
AND NORTH 89°40° EAST, 526.95 FEET TO A POINT OF BEGINNING; THENCE NORTH
00°10” W, 196 FEET; N 89°50’ E, 240 FEET; SOUTH 00°10” EAST, 196 FEET TO NORTH
SIDE OF COUNTY ROAD AND SOUTH 89°50° WEST, 240 FEET TO BEGINNING, BEING
1.08 ACRES, MORE OR LESS OF LAND OF FAIRHOPE SINGLE TAX CORPORATION,
PER UNRECORDED PLAT OF SURVEY AUGUST 14, 1974 BY CLAUDE W. ARNOLD,
SURVEYOR, SECTION 14, T4-S, R-2-E, BALDWIN COUNTY, ALABAMA.

A map of the property to be zoned is attached as Exhibit A

The property is hereby rezoned from RA Residential/Agriculture to R-2 Medium Density
Single Family Residential District. This property shall hereafter be lawful to construct on such
property any structures permitted by Ordinance No. 1253 and to use said premises for any use
permitted or building sought to be erected on said property shall be in compliance with the
building laws of the City of Fairhope and that any structure shall be approved by the Building
Official of the City of Fairhope and that any structure be erected only in compliance with such
laws, including the requirements of Ordinance No. 1253.

Severability Clause - if any part, section or subdivision of this ordinance shall be held
unconstitutional or invalid for any reason, such holding shall not be construed to invalidate or
impair the remainder of this ordinance, which shall continue in full force and effect
notwithstanding such holding.

Effective Date — This ordinance shall take effect immediately upon its due adoption and
publication as required by law.

ADOPTED THIS 9TH DAY OF OCTOBER, 2017

Karin Wilson, Mayor
ATTEST:

Lisa A. Hanks, MMC
City Clerk












City of Fairhope Zoning Ordinance, Article lll.A. provides the following purpose for the zoning of
the subject property:

RA Residential/Agriculture District: This district is intended as a rural environment providing
primarily agriculture and agriculture-related uses. Residential uses are allowed at overall low
density to support rural and agriculture lifestyles proximate to the city. This district may also
be used as a “holding zone” for future development in accordance with the comprehensive
plan, when future conditions allow for efficient expansion of urban services.

Article IlI.C. Dimensional Standards

Table 3-2: Dimension Table — Lots and Principle Structure, R/A Residential/Agricultural District

District

Min. Lot Size

Min. Lot Width

Front

Rear

Side

Max.Coverage

Max. Height

R/A

3 acres

198’

75

75’

2%’ none

30

The requested zoning for the subject property is R-2 Medium Density Single Family Residential
District.

City of Fairhope Zoning Ordinance, Article Ill.A. provides the following purpose for the
requested district:

R-2 Medium Density Single-Family Residential District: This district is intended as a medium
density single family urban residential district, with lots of moderate size.

Article lll.C. Dimensional Standards

Table 3-2: Dimension Table — Lots and Principle Structure, R-2 Medium Density Single-Family

Residential District
District | Min. Lot Size
R-2 10,500sf

Min. Lot Width
75’

Side
10

Rear
35’

Front
35’

Max.Coverage
37%

Max. Height
30’

School Student Analysis:

The Final Plat for the Lyons Subdivision contains 2 single family lots. Applying the student yield factors
(SYF) provided by the Baldwin County Board of Education listed below, the development is expected to
generate 0.78 (2 x 0.39) elementary school students, 0.22 (2 x 0.11) middle school students and 0.34 (2 x
0.17) high school students.

Development | Application | Housing | Total Units | Attendance Zone SYF Expected
Name Type Type | Number of

, Students
Lyons Final Plat SF 2 Fairhope 0.39 0.78
Subdivision Elementary
v “ o i “ Fairhope Middle 0.11 0.22
‘oo o “ i Fairhope High 0.17 0.34

Total Students 1.34

ZC 17.06 10143 Windmill Road






Fairhope Comprehensive Plan Guidance

The subject property is located approximately one-half mile south of the proposed HWY
181/Fairhope Avenue Village Node, and one mile north of the proposed Commercial Node at
HWY 181 and Twin Beech Road.

The subject property does not abut the proposed commercial nodes described above, and given
the distance from the proposed commercial nodes to the subject property, there is no conflict

of compatibility between the uses.

Staff Recommendation to Planning Commission:

Staff reccommends that the rezoning request be APPROVED.

Planning Commission Recommendation:

On July 3, 2017, the Planning Commission voted unanimously to approve the request and forward a
favorable recommendation to the City Council to rezone the subject property from RA
Residential/Agriculture to R-2 Medium Density Single Family Residential District.
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buffer. Mr. Dyess explained the buffers are landscaping. Mr. Turner asked the width of
the buffers and Mr. Dyess answered 20°. Mrs. MacKellar asked about signage and Mr.
Dyess stated it will be a constrained site but it will have to meet all the requirements and
regulations. There was discussion regarding a possible plan or overlay district for Greeno
Road and the process to make those amendments or revisions to the City regulations.
Richard Peterson made a motion to approve the zoning change request. Motion failed for
lack of a second.

Mr. Conyers suggested tabling the application for more discussion and Mr. Watson stated
the 30-day continuance does not apply in this situation. Mrs. MacKellar asked if there
are more applications coming for this area and Mr. Dyess responded yes. Mr. Smith
requested the Commission vote and either deny or approve the request to be forwarded to
City Council.

Richard Peterson made a motion to approve the zoning change request. Motion failed for
lack of a second.

Charles Johnson made a motion to deny the zoning change request. Ralph Thayer 2™ the
motion and the motion carried with the following vote: AYE — Charles Johnson, Ralph
Thayer, Lee Turner, Hollie MacKellar, and Jimmy Conyers. NAY — Richard Peterson.

ZC 17.06 Public hearing to consider the request of S.E. Civil Engineering, LLC to
rezone property from RA Residential/Agriculture to R-2 Medinm Density Single
Family Residential District, Larry Smith. The property is located on the north side of
Windmill Road just east of US Hwy. 181, at 10143 Windmill Road. Mr. King gave the
staff report saying the property is approximately 46,969 sq. ft. with one existing home on
the site. The applicant is also proposing a 2 lot minor subdivision of the subject property.
Staff recommendation is to approve the zoning change as requested. Mr. Smith
addressed the Commission saying there are several surrounding parcels zoned R-2.
Mr. Turner opened the public hearing. Having no one present to speak, he closed the
public hearing.
Jimmy Conyers made a motion to accept the staff recommendation to approve the zoning
change as requested. Ralph Thayer 2™ the motion and the motion carried unanimously.

SD 17.13 Public hearing to consider the request of S.E. Civil Engineering, LLC for
Plat approval of Lyons Subdivision, a 2-lot minor division, Larry Smith. The
property is located on the north side of Windmill Road just east of US Hwy. 181, at
10143 Windmill Road. Mr. King gave the staff report saying the property is
approximately 46,969 sq. ft. with one existing home on the site and 2 lots are proposed.
Staff recommendation is to approve contingent upon the following condition:

1. City Council shall approve the rezoning request for the subject property.
Mr. Smith was present to answer any questions.
Mr. Turner opened the public hearing. Having no one present to speak, he closed the
public hearing.
Jimmy Conyers made a motion to accept the staff recommendation to approve contingent
upon the following condition:

1. City Council shall approve the rezoning request for the subject property.
Ralph Thayer 2™ the motion and the motion carried unanimously.

SD 17.15 Public hearing to consider the request of Dewberry/Preble-Rish, LLC for
Final Plat approval of Fox Hollow, Phase 1, a 52-lot subdivision, Andy Bobe. The



ORDINANCE NO.

AN ORDINANCE AMENDING ORDINANCE NO. 1253
KNOWN AS THE ZONING ORDINANCE

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF FAIRHOPE, ALABAMA as
follows:

The ordinance known as the Zoning Ordinance (No. 1253), adopted 27 June 2005, together with
the Zoning Map of the City of Fairhope, be and the same hereby is changed and altered in respect
to that certain property described below:

After the appropriate public notice and hearing of the Planning Commission of the City of
Fairhope, Alabama has forwarded an unfavorable recommendation,

The property of William H. Wright generally located at 861 Edwards Avenue, Fairhope,
Alabama.

TAX PPIN #: 47397
Legal Description: (Case number ZC 17.05)

THAT CERTAIN LOT OR PARCEL OF LAND, BEGINNING AT A STAKE AT THE
SOUTHWEST CORNER OF THE NORTHWEST QUARTER OF THE NORTHWEST
QUARTER OF SECTION 16, TOWNSHIP 6 SOUTH RANGE 2 EAST; RUN THENCE
WEST 197 FEET TO A STAKE AT THE SOUTHEAST CORNER OF PAULK DEALY’S
LAND, DESCRIBED IN THE DEED OF RECORD IN BOOK 11, PAGE 359, SAID
DEALY’S LAND BEING IN SECTION 17; THEN NORTH ALONG DEALY’S LINE 331
FEET; THENCE EAST 197 FEET, THENCE SOUTH 331.5 FEET TO THE POINT OF
BEGINNING, AND CONTAINING 1.5 ACRES, MORE OR LESS.

(BEING A PORTION OF THE SAME PROPERTY CONVEYED BY THOMAS J. LOWELL
AND SARAH V. LOWELL TO HARRY GABLE, BY DEED RECORDED IN BK 13 PAGE
106, BALDWIN COUNTY RECORDS.)

(BEING ALSO A PORTION OF THE SAME PROPERTY DEEDED BY HARRY GABLE
AND LIZZIE MAE GABLE, HIS WIFE, TOHATTIE ANDREWS, RECORDED IN BOOK 32
N.S. PAGE 358, BALDWIN COUNTY RECORDS.)

LESS AND EXCEPT THE PARCEL OF PROPERTY CONVEYED TO THE STATE OF
ALABAMA AS PART OF THE RIGHT-OF-WAY FOR GREENO ROAD DESCRIBED AS
FOLLOWS:

COMMENCING AT THE NORTHWEST CORNER OF THE NE % OF NE %, SECTION 17,
T-6-S, R-2-E; THENCE EASTERLY ALONG THE NORTH LINE OF SAID NE ¥ OF NE Y4,
A DISTANCE OF 1320 FEET, MORE OR LESS, TO THE CENTERLINE OF PROJECT NO.
DE-0019(802); THENCE S 0°17°57” E ALONG SAID CENTERLINE, A DISTANCE OF 891
FEET, MORE OR LESS, TO STATION 167+00; THENCE TURN AN ANGLE OF 90° TO
THE RIGHT AND RUN A DISTANCE OF 80 FEET; THENCE S 0°17°57” E, PARALLEL
WITH SAID CENTERLINE, A DISTANCE OF 101 FEET, MORE OR LESS, TO THE
NORTH LINE OF THE PROPERTY HEREIN TO BE CONDEMNED AND THE POINT OF
BEGINNING; THENCE CONTINUING S 0°17°57” E, PARALLEL WITH THE
CENTERLINE OF SAID PROJECT, A DISTANCE OF 285 FEET, MORE OR LESS, TO A
POINT THAT IS 80 FEET, WESTERLY OF AND AT RIGHT ANGLES TO THE
CENTERLINE OF SAID PROJECT AT STATION 170+85; THENCE SOUTHWESTERLY
ALONG A LINE, A DISTANCE OF 37 FEET, MORE OR LESS, TO A POINT ON THE
PRESENT NORTH RIGHT-OF-WAY LINE OF EDWARDS AVENUE THAT IS
NORTHERLY OF AND AT RIGHT ANGLES TO THE TRAVERSE OF SAID AVENUE AT
STATION 18+95;



Ordinance No.
Page -2-

THENCE EASTERLY ALONG THE PRESENT NORTH RIGHT-OF-WAY LINE OF SAID
EDWARDS AVENUE, A DISTANCE OF 65 FEET, MORE OR LESS, TO THE PRESENT
WEST RIGHT-OF-WAY LINE OF GREENO ROAD; THENCE NORTHERLY ALONG THE
PRESENT WEST RIGHT-OF-WAY LINE OF SAID GREENO ROAD, A DISTANCE OF 312
FEET, MORE OR LESS TO SAID NORTH PROPERTY LINE; THENCE WESTERLY
ALONG SAID NORTH PROPERTY LINE, A DISTANCE OF 40 FEET, MORE OR LESS,
TO THE POINT OF BEGINNING.

SAID STRIP OF LAND LYING IN THE NE Y OF NE %, SECTION 17, T-6-S, R-2-E AND
CONTAINING 0.294 ACRE, MORE OR LESS.

A map of the property to be zoned is attached as Exhibit A

The property is hereby rezoned from R-1 Low Density Single Family Residential District to
B-1 Local Shopping District. This property shall hereafter be lawful to construct on such
property any structures permitted by Ordinance No. 1253 and to use said premises for any use
permitted or building sought to be erected on said property shall be following the building laws
of the City of Fairhope and that any structure shall be approved by the Building Official of the
City of Fairhope and that any structure be erected only in compliance with such laws, including
the requirements of Ordinance No. 1253.

Severability Clause - if any part, section or subdivision of this ordinance shall be held
unconstitutional or invalid for any reason, such holding shall not be construed to invalidate or
impair the remainder of this ordinance, which shall continue in full force and effect
notwithstanding such holding.

Effective Date — This ordinance shall take effect immediately upon its due adoption and
publication as required by law.

ADOPTED THIS 9TH DAY OF OCTOBER, 2017

Karin Wilson, Mayor
ATTEST:

Lisa A. Hanks, MMC
City Clerk
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View of Subject Property from Greeno Road.
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Zoning History of Nearby Properties: The subject property (861 Edwards Ave.) is zoned R-1
Low Density Single Family Residential District and is surrounded by R-1 zoning district on two
sides. On July 6, 2015, an Informal Review application was made to Planning Commission for a
potential rezoning of the subject property from R-1 to B-4. The general comments during the
informal review were:

e APUD plan would be preferred.

e Parking in the rear is preferred.

A rezoning application (ZC 15-08) for 861 Edwards was submitted in July 28, 2015; however, the
applicant subsequently withdrew the application on September 17, 2015.

To the south, the subject property is bordered by a property (a.k.a. the Myrick property- 860
Edwards Avenue) that was rezoned from R-1 to B-4 in 2010. The Myrick property rezoning
application (ZC 10.01) received an unfavorable recommendation by Planning Commission on
February 1, 2010. On April 26, 2010, the Myrick property application was presented to City
Council and was approved with the following conditions of approval: 1) that any future
development on the subject property shall comply with all applicable local, state and federal
regulations 2) the applicant’s self-imposed a deed restriction of a 30- foot landscape buffer of
screening/fencing to protect the residential neighbors to the west of the property.

According to the City of Fairhope Tree Ordinance, Section 20.5-4 (13) Tree Credits, all lands
within twenty (20) feet of the Boundaries of U.S. Highway 98,.... are required to be reserved
by owners and developer of such land as greenspace and tree protection zones, such lands
being require to conform to the following standards to all applicable provisions of this
chapter. Provided, however, that the greenspace shall be landscaped as follows:

e Where no vegetation, other than grass exists, new landscaping and plantings shall be
installed within the 20-foot strip as approved by the City Horticulturist, otherwise the
following shall apply:

® For front facing structures, the reserved area may be:

e leftin its natural state;

e Natural growth retained, but enhanced with addition of trees and shrubs.

To the east, across Greeno Road is the location of the Greeno Professional Park (aka Dyas PUD)
which was approved in April 2002. The permitted uses for this PUD include business and
professional offices such as lawyers, doctors, banks, insurance, architects and similar uses. No
retail is permitted. The PUD allows for 7 buildings with a maximum of 46,600 sq. ft.

At the corner of Greeno Road and Gayfer Avenue is the Greeno-Gayfer Medical Park. This site
was originally proposed and approved, in February 12, 2007, as a strictly “medical use” PUD. In
2013, the applicant proposed an amendment to the PUD to include government offices in the
allowed uses for the PUD. The amendment was approved on August 12, 2013 with the
following condition: Only 25% of the existing building may be used for professional and
governmental office use, the remainder of the PUD and all structures within the PUD shall
maintain the allowed uses (medical) authorized by the initial PUD approval.

Fairhope Comprehensive Plan Guidance

The subject property is located to the north of the Greeno Road Village Center at Greeno Road
and Fairhope Avenue.
6 ZC 17.05 861 Edwards Avenue






centers are small and focused on providing neighborhood-level services, for example: grocery
store, personal services (dry cleaning, beauty salon, bank), restaurant and gas station. These
convenience uses can be provided in an area of 60,000 to 180,000 square feet on
approximately 8 to 18 acres. There appears to be some incongruence between the size
requirements allowed by the comprehensive plan and the free standing Commercial Structure
requirement in the zoning ordinance.

Commercial Nodes: The nodes allow commercial developments that are frequently
commercial convenience uses. Land uses such a gas station (nonrepair), bank, small shopping
center, drug store, and restaurants are likely candidates at these locations. It is important to
note that these nodes are just

that, nodes and are only to be at the corners of intersections. These nodes should not and must
not be the start of strip commercialization along the corridors.

Compliance with standards, goals, and intent of the Zoning Ordinance:
City of Fairhope Zoning Ordinance

Article 11l Section C. 4., Free-standing Commercial Structures

a. Any freestanding single use or tenant retail building in the Greeno Road Village Center
as contemplated in the Comprehensive Plan shall not have a building footprint larger
than 18,000 square feet.

b. Any free standing single use or tenant retail building in any other business zoning
district shall not have a building footprint larger than 8,000 square feet.

Article IV, Section B.2

(b) In any district where a commercial/industrial use abuts a residential use,
screening/buffering shall be required. Acceptable screening/buffering shall
include a wall or fence of solid appearance, or tight evergreen hedge not less
than six feet (6°) in height and a twenty foot (20°) landscaped buffer containing
at least one (1) overstory tree and five (5) shrubs per every twenty-five linear
feet (25°).

ORDINANCE NO. 1550 (known as the Low Impact Development Ordinance) amending
the City of Fairhope Zoning Ordinance 1253 shall apply.

General Impact and Compatibility Criteria:

Character of the surrounding property: The proposed development as a bank appears
consistent with the area on Greeno Road between Fairhope Avenue and Gayfer Road.

Adequacy of Public Infrastructure: Fairhope Public Utilities will provide electric service to the
above mentioned proposed development. Aid-to-construction charges will apply once
construction drawings have been submitted. Gas is available off U.S. HWY 98. According to Dan
McCrory, the following is available for the subject property: 12-inch water main and gravity
sewer lines.

8 ZC 17.05 861 Edwards Avenue



Impacts on natural resources, including existing and on-going post development conditions:
The subject property is a location that has been previously developed.

Compliance with other City laws and regulations: The City of Fairhope Landscape Ordinance
will apply.

Compliance with other Jurisdiction regulations and laws: The applicant is proposing access on
Greeno Road which will require ALDOT approval.

Impacts on adjacent property including noise, traffic, visible intrusions, potential physical
impacts, and property values: The proposed use as a bank is not anticipated to significantly
add to the impacts of the adjacent properties to the south and east as it fronts on Greeno Road,
which is a heavily used major thoroughfare with other low impact businesses. There could be
concern from the adjacent residential neighbors (zoned R-1) with regards to increased traffic
from the access of the development on Edwards Street. Again, the rezoning would create an
encroachment into the established neighborhood, setting a potential precedent for additional
commercial encroachment.

Impacts on the surrounding neighborhood including noise, traffic, visible intrusions, potential
physical impacts and property values: The surrounding neighborhood may have some concern
with regards to an additional commercial building encroaching toward the north, along Greeno
Road.

Staff Recommendation to Planning Commission:

Upon the Planning Commission finding that this application is not commercial creep and leap frog
development, staff would offer a favorable recommendation.

Planning Commission Recommendation:

On July 3, 2017, the Planning Commission voted 5 to 1 to deny the request and forward an unfavorable
recommendation to the City Council to rezone the subject property from R-1 Low Density Single Family
Residential District to B-1 Local Shopping District.

9 2C 17.05 861 Edwards Avenue
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Mr. Peterson asked if there’s such a demand for this type development why is the Hayek
PUD still undeveloped. Dr. Thayer responded we cannot ask if there is a need for the
project but review to make sure it meets the requirements.

The motion carried with the following vote: AYE — Charles Johnson, Ralph Thayer, Lee
Turner, and Hollie MacKellar. NAY — Richard Peterson. ABSTAIN — Jimmy Conyers.

Z.C 17.05 Public hearing to consider the request of S.E. Civil Engineering, LLC to
rezone property from R-1 Low Density Single Family Residential District to B-1
Local Shopping District, Larry Smith. The property is located on the northwest corner
of the intersection of Edwards Avenue and US Hwy. 98 (a.k.a. Greeno Road), at 861
Edwards Avenue. Ms. Milford gave the staff report saying the property is approximately
.9 acres and the proposed use is a bank. Upon the Commission finding that this
application is not commercial creep and leap frog development, staff would offer a
favorable recommendation. Mr. Smith addressed the Commission saying the site is
contiguous with B-4 zoned property and commercial PUD across the street.

Mr. Turner opened the public hearing.

Elmer Vick of 102 Ingleside Terrace Circle — He stated access to Greeno Road from
Edwards Avenue is already very difficult and this development will compound the
problem. He noted B-1 allows much more than just a bank and he requested the
Commission deny the request.

T.J. Murphy of 204 Tensaw Avenue — He stated this rezoning will set a precedent for the
R-1 properties along Greeno Road. He said the Commission seems to be granting a lot of
exceptions to the Comp. Plan. He explained the plans are not bad but they don’t fit with
the current Comp. Plan vision and should be denied. He said development should be
driven by the community.

Mr. Dyess stated this request is different from the last case because this property is
contiguous with existing commercially zoned property. He noted buffering would also
be required between the incompatible uses if approved. He added the site falls under the
threshold for site plan requirements and will not come back before the Commission.
Ronna Field Yeager of 105 Ingleside Terrace Circle — She stated concerns with the
entrance into the property and the increased traffic on Edwards Avenue. She asked what
is proposed. Mr. Turner explained the applicants have indicated a bank is to be
developed but he noted there are multiple uses allowed in the B-1 zoning district.

Jerome O’Brien of 9985 Gayfer Road Extension — He stated he is representing the bank
for real estate purposes. He explained there will be a 20’ buffer along the east and west
sides of the property. He noted the hours will be 9 to 5 Monday through Friday with an
ATM and drive-thru. He stated the applicant would have requested a more stringent
zoning but B-1 is the only zoning district which allows a bank. Mr. Dyess explained the
property will have to meet the requirements of the Zoning Ordinance for use and
buffering if the application is approved. He cited Article IV, Section B. for buffering
requirements.

Having no one else present to speak, Mr. Turner closed the public hearing.

Dr. Thayer asked if there will be an ATM and noted at other locations the lighting seems
to be intrusive but necessary due to safety. Mr. Dyess stated lighting is a valid concern
and a 10’ pole height limit with no-spill covers will help to alleviate those issues. He
stated, if approved, the site plan will be reviewed to verify compliance with all current
regulations. Mr. Conyers asked if there is another more restrictive zoning district which
allows a bank and Mr. Dyess responded no. Mr. Peterson asked for a definition of the



July 3,2017
Planning Commission Minutes

buffer. Mr. Dyess explained the buffers are landscaping. Mr. Turner asked the width of
the buffers and Mr. Dyess answered 20°. Mrs. MacKellar asked about signage and Mr.
Dyess stated it will be a constrained site but it will have to meet all the requirements and
regulations. There was discussion regarding a possible plan or overlay district for Greeno
Road and the process to make those amendments or revisions to the City regulations.
Richard Peterson made a motion to approve the zoning change request. Motion failed for
lack of a second.

Mr. Conyers suggested tabling the application for more discussion and Mr. Watson stated
the 30-day continuance does not apply in this situation. Mrs. MacKellar asked if there
are more applications coming for this area and Mr. Dyess responded yes. Mr. Smith
requested the Commission vote and either deny or approve the request to be forwarded to
City Council.

Richard Peterson made a motion to approve the zoning change request. Motion failed for
lack of a second.

Charles Johnson made a motion to deny the zoning change request. Ralph Thayer 2™ the
motion and the motion carried with the following vote: AYE — Charles J ohnson, Ralph

Thayer, Lee Turner, Hollie MacKellar, and Jimmy Conyers. NAY — Richard Peterson.

ZC 17.06 Public hearing to consider the request of S.E. Civil Engineering, LLC to
rezone property from RA Residential/Agriculture to R-2 Medium Density Single
Family Residential District, Larry Smith. The property is located on the north side of
Windmill Road just east of US Hwy. 181, at 10143 Windmill Road. Mr. King gave the
staff report saying the property is approximately 46,969 sq. ft. with one existing home on
the site. The applicant is also proposing a 2 lot minor subdivision of the subject property.
Staff recommendation is to approve the zoning change as requested. Mr. Smith
addressed the Commission saying there are several surrounding parcels zoned R-2.

Mr. Turner opened the public hearing. Having no one present to speak, he closed the
public hearing.

Jimmy Conyers made a motion to accept the staff recommendation to approve the zoning
change as requested. Ralph Thayer 2" the motion and the motion carried unanimously.

SD 17.13 Public hearing to consider the request of S.E. Civil Engineering, LLC for
Plat approval of Lyons Subdivision, a 2-lot minor division, Larry Smith. The
property is located on the north side of Windmill Road just east of US Hwy. 181, at
10143 Windmill Road. Mr. King gave the staff report saying the property is
approximately 46,969 sq. ft. with one existing home on the site and 2 lots are proposed.
Staff recommendation is to approve contingent upon the following condition:

1. City Council shall approve the rezoning request for the subject property.
Mr. Smith was present to answer any questions.
Mr. Turner opened the public hearing. Having no one present to speak, he closed the
public hearing.
Jimmy Conyers made a motion to accept the staff recommendation to approve contingent
upon the following condition:

1. City Council shall approve the rezoning request for the subject property.
Ralph Thayer 2™ the motion and the motion carried unanimously.

SD 17.15 Public hearing to consider the request of Dewberry/Preble-Rish, LLC for
Final Plat approval of Fox Hollow, Phase 1, a 52-lot subdivision, Andy Bobe. The
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AN ORDINANCE TO AMEND AND ADD TO ARTICLE VII. EROSION AND SEDIMENT
CONTROL (AMENDING ORDINANCE NUMBER 1398 KNOWN AS
FAIRHOPE EROSION AND SEDIMENT CONTROL ORDINANCE)

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, as follows:

Section 1. The Codc of Ordinanccs, City of Fairhopc, Alabama, Article VI, Sections 7-154, 7-158,
7-156, 7-158, 7-159, and 7-164, are hereby amended to reflect the following changes and additions:

ARTICLE VILI. - EROSION AND SEDIMENT CONTROL
Section 7-154 Definitions.
Add the following definition:

Development Site. Any parcel of land 1 acre or greater converted into construction ready
housing, commercial or industrial building sites. The development process involves
improvements that have indefinite life, such as draining, dredging, excavating, filing,
grading, paving, and the building of structures.

The Balance of Section 7-154 remains as written and codified.

Section 7-155 Permits.
Amend the following:

No person, firm or corporation shall engage in any land disturbance activity within the city permitting
jurisdiction until the landowner has obtained a permit therefore from the city. Once permit is received,
permittee should immediately install those control measures (BMPs) specified on the sile erosion and
sediment control plan, if any, as well as the city BMP minimum requirements. Furthermore, land
disturbance activity (except that which is necessary to install such BMPs) shall not commence until an
"initial BMP inspection” is completed, to ensure conformance with the developer’s plan as approved
by the QCP and the city BMP minimum requirements.

In most cases, the land disturbance permit review period will be within forty-eight (48) hours (for
single-family developments not near a critical area). For those projects requiring an erosion and
sediment control plan, the review period shall be within thirty (30) days.
A bond may be required as is deemed nccessary by the City of Fairhope.

Under emergency conditions, including utility repairs, permit may be obtained on the next day of
business.

Exemptions: Silviculture that does not involve removal of root systems, gardening, and agriculture.
Refer to the city tree ordinance. If siviculture activities take place on a site prior to develop work, the
site must be re-stabilized hefore building permits will be issued.

Section 7-156 Erosion and Sediment Control Plan,

Amend the following:

A. Applicable for developments classified as multifamily (3 units or more), subdivisions,
commercial, development sites, and industrial construction, and/or those in critical areas.

D. Submittal, Review, and Approval Procedures:
3. The City shall:
b. City may elect to require a third-party revicw for sites in or near critical
areas. All costs associated with a third-party review will be paid by the applicant.

The Balance of Section 7-156 remains as written and codified.
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Section 7-158 Design Requirement.

Amend and Add the following:

A.

Clearing and Grading

2.

Clearing tcchniques that retain natural vegetation and natural drainage patterns
will be required. Clearing of vegetation may not exceed more than 30 past the
footprint of the proposed structure for single family and 50° for all others, no
more than 40’ past the curb and gutter location for work in Right of Ways, and
no more than the designed width of any drainage or utility easement that
contains drainage conveyances (swales, underground piping, etc.) and building
utilities. Requests to exceed these requirements may be made to the Building
Department and will be reviewed on a case by case basis.

Cut and fill slopes shall be no greater than 3:1, except as approved by the City
of Fairhope. Any site with slopes greater than 3:) or adjaceut to a critical area
will be subject to additional requirements as determined by the City of Fairhope
and/or a third-party consultant.

Erosion Control

1.

Stabilization Requirements - Any area of land from which the natural
vegetative cover has been either partially or wholly cleared or removed by
development activities shall be revegetated within ten (10) days from the
substantial completion of such clearing and prior to the issuance of any
building permits for construction. The following criteria shall apply to
revegetation efforts: Reseeding must be done with an annual or perennial cover
crop accompanied by placement of a mulch material or its equivalent of
sufficient coverage to control crosion until such time as the cover crop is
established over 90 percent (90%) of the seeded area.

Vegetative erosion control methods, such as seeding, must provide a coverage
of at least nincty percent (90%) before permits for construction will be issued
for any buildings. If during construction the vegetative cover is damaged or
removed the City of Fairhope will require that the site be reseeded, sodded or
stabilized with alternative cover.

If multiple buildings are under construction simultaneously, each individual
building pad will be treated individually and will require its own erosion and
sediment control measures in addition to the required overall site measures.

Construction Sitc Access

k3

In the case of development sites, any designated roads within the site shall
either be paved or fully stabilized with an aggregate base the full width of the
road. This base shall meet the requirements of Sections 801 and 825 of the
ALDOT Standard Specifications for Highway Construction — 2002 edition.

Completion of Construction Activities

All open channels and ditches shall be sodded upon final inspection, seed and
mulch shall not be accepted. If sod is used on slopcs, comers will need to be
pinned per the Alahama !landhook. Open channels may receive rip rap or
gabion stonc stabilization materials if specified by a Professional Engineer.

Common areas, such as detention basins, shall be sodded upon final inspection.
Seed and mulch shall not be accepted.

The Balance of Section 7-158 remains as written and codified.
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Section 7-159 Inspections
Amend the following:
B. The owner or contractor shall also make daily and rain event inspections of all
control measurcs throughout the construction process to ensure the overall
effectiveness of the Erosion and Sediment Control Plan. The applicant must

provide copics of any inspection reports to the City of Fairhope upon request.

The Balance of Section 7-159 remains as written and codified.

Section 7-164 Permit Fees
Amend the following:

The Permit Fee for a Land Disturbance Permit is as follows:
Fees shall be assessed at a cost of $5.00 per $1,000.00 of the value of the work.

The Balance of Section 7-164 remains as written and codificd.

Section. 2 The sections, paragraphs, sentences, clauses and phrases of this ordinance are severable,
and if any phrase, clause, sentcnce, paragraph or section of this ordinance shall be declared
unconstitutional by a court of competent jurisdiction, then such ruling shall not affect any other
paragraphs and sections, since the same would have been enacted by the municipality council without
the incorporation of any such unconstitutional phrase, clausc, sentence, paragraph or section.

Section. 3 This ordinance shall take effect immediately upon its due adoption and publication as
required by law.

ADOPTED THIS 9TH DAY OF OCTOBER, 2017

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC
City Clerk










































way, or into manmade stormwater drainage systems, the sediment
shall be removed in its entirety.

In stream and/or wetland sedimentation removal shall be
determined by appropriate state and federal agencies.

Whenever the development is determined to be in noncompliance,
the owner, contractor, and/or permittee shall be notified of the violations
and/or deficiencies. Upon notification, the owner/contractor/permittee shall
have forty-eight (48) hours to bring the site into compliance. If rainfall is
predicted, then the site must be in compliance prior to that rainfall event. If
the site fails to come into compliance, the owner/contractor/permittee may
be found in violation of the ordinance from which this article is derived.

Any person who violates this article shall, upon conviction thereof,
shall be guilty of a misdemeanor and shall be fined not less than one
hundred ($100.00) or more than five hundred ($500.00), and/or sentenced
to not more than six (6) months in jail; and in addition shall pay all costs
and expenses involved in the case. Each day during which any violation of
any of the provisions of this article is committed, continued, or permitted
shall constitute a separate offense. Nothing herein contained shall prevent
the city from taking such other lawful actions as are necessary to prevent
or remedy of any violation.

(d)
Should the city, or an agent thereof, undertake needed remedies
due to contractor negligence, the city shall bill the permittee or
responsible party for an amount based on actual costs of hourly
labor and materials, and at a minimum of two (2) hours at a
minimum of one hundred fifty dollars ($150.00) per hour. This fee
shall apply to, but not be limited to, city street; sidewalk, right-of-way
and storm drain clean up of sedimentation and/or other pollutants.
The city may also withhold any forthcoming certificate of
occupancies or final inspections that are relative to the clean up
charges, until the bill is paid in full.

(Ord. No. 1398. § X. 8-10-09)
Sec. 7-161. - Remedies. .

In the event of imminent danger of damage to adjacent properties or
downstream areas due to failure of the permittee to maintain control
measures or abandonment of work, the city may perform, or cause to be
performed, the work the city deems necessary to restore protection to
such properties, and the cost thereof shall be charged against the subject
land as a municipal lien, such charges to be recovered in a suit of law
against the owner.

(Ord. No. 1398, § XI. 8-10-09)






RESOLUTIONNO.

WHEREAS, two signatures are required on all monetary transactions of the City of Fairhope; and

WHEREAS, travel is sometimes required of the Mayor and of the Treasurer and provisions should be made to cover
monetary requirements of the City in the absence of one or both; THEN, THEREFORE

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE, FAIRHOPE, ALABAMA,
that all Financial Depositories where monies of the City are deposited, whether in checking, savings, or other type
accounts, currently or in the future; be and hereby are advised that any two of the following signees are authorized to
sign any monetary transaction between said Depositories and the City of Fairhope, Alabama. Attached is a list of all
Depositories for the City of Fairhope;

Karin Wilson, Mayor

Jackey O. Burrell, Council President

Michael V. Hinson, City Treasurer

Lisa A. Hanks, City Clerk

BE IT FURTHER RESOLVED that Michael V. Hinson and Lisa A. Hanks are hereby authorized to use a facsimile
signature for routine checks and paperwork:
Sample: Sample:

BE IT FURTHER RESOLVED that Mayor Karin Wilson is hereby authorized to use computer generated signature
for routine checks under One Thousand Dollars ($1,000.00). All monetary transactions must have at least one true
signature.

Sample:

BE IT FURTHER RESOLVED that a certified copy of this resolution be sent to all Depositories as authorization of,
and as a record of, above signee signatures.

ADOPTED THIS 9TH DAY OF OCTOBER, 2017

Karin Wilson, Mayor
Attest:

Lisa A. Hanks, MMC
City Clerk

I certify this to be a true and correct copy of Res. No. 2608-16 as adopted by the Governing Body in regular session on
09 October 2017.

City Clerk Date



City of Fairhope Depositories

Bancorp South

Branch Banking and Trust Company
BBVA Compass Bank

Centennial Bank

Community Bank

Regions Bank

Wells Fargo Securities



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, That the City Council approves the selection of TischlerBise,
Inc. to perform Professional Financial Consulting Services to Study Update of Impact
Fees for the City of Fairhope (RFQ No. PS001-18), and hereby authorizes Mayor Karin
Wilson to establish a fee schedule; and to execute the associated contract with a not-to-
exceed limit of $68,000.00.

DULY ADOPTED THIS 9TH DAY OF OCTOBER, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk






TischlerBise g3,

FISCAL | ECONOMIC | PLANNING

Proposal for Impact Fee
Study Update

City of Fairhope, AL

Septemberer 20, 2017












































































TischlerBise

FISCAL | ECONOMIC | PLANNING

Principal Office

4701 Sangamore Road, Suite S240 |
Bethesda, MD 20816

301.320.6900 x12 (w) | 301.320.4860 (f) |
carson@tischlerbise.com

Florida Office:
606 39 Avenue West #304 | Bradenton,
FL 34205




RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, That Mayor Karin Wilson is hereby authorized to
execute Change Order No. 1 to Project No. PW001-17, Fly Creek Marina Seawall
Improvements 2017, with an increase from the contract in the amount of $11,400.00,
and award the Change Order to MD Thomas Construction, LLC. The scope of work
will be modified to exclude the fuel dock shelter (-$17,850.00) and to include
mobilization of fuel dock ($29,250.00) for a total net change order value of
($11,400.00) to the Contract.

Adopted on this 9th day of October, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk






CHANGE ORDER REQUEST

CITY OF FAIRHOPE
OWNER: —CITY OF FAIRHOPE
ARCHITECT/ENGINEER: FMS Engineering, LLC/ Cristin Faircloth, P_E.
CONTRACTOR: M D Thomas Construction, LLC
PROJECT: PWO001-17 Fly Creek Seawall Improvements 2017
CHANGE ORDER REQUEST NO. 1 October 2, 2017 DATE:

1. DESCRIPTION OF CHANGE:

This Change request is to make required improvements to the existing bulkhead that is damaged beyond repair to allow
for the planned deck replacement of the dock adjacent to the fuel dock. Cost for this added work, based on the plan
provided by FMS Engineering is $29,250.00 The shelter that was planned for this area will be deleted from the scope of
the work. since the location of the future fuel dock may change once we obtain the master plan for marina improvements.
The deductive portion of this change order, based on the schedule of values of the contract is $17,850.00. The total net
change order value is $11,400.00

2. CHANGE ORDER COSTS: Add: $29,250.00: Deduct $17,850.00 Total change order $11.400.00

Proposal Attached _See Attached Sheets ___Cost Estimated/Proposal Required

Item Quantity Material Labor Labor Sub-Total
Unit Price (Hours) Unit Price Cost
a.
b.
C.
d.
e.
f* 1
TOTAL: |

*)f more than 6 items, provide attachments.

3. INSTITUTED BY: City of Fairhope

4. JUSTIFICATION OF NEED: Work required to fulfill the original scope of the contract

5. JUSTIFICATION OF CHANGE ORDER VERSUS COMPETITIVE BIDDING:
Time is of the essence












'Description

Labor (Lead +2) (hours)

; Excavator (hours)
- Skidsteer (hours)
Mobilization (LS)

112" butt x 25' Pilings
12’ butt x 20' Pilings

No change in Framing

‘ 32' of wall

2.8.16 rough sewn

12" x 12" pilings

2.8.12RS
1.8.12RS

5/8 SS allthread 12'
5/8 SS heavy washer

5/8 SS Nut
Fabric

’ Sand

Silt Fence

Dumpster

Fuel Dock Change Order Worksheet 09242017

96

50
20

1

48

12

P N U S Y *2]

Supervision

Overhead

Profit
Total

. Amount/ Hours Price per unit

$112.00

$100.00

$50.00
$1,000.00

$170.00

$150.00

52800

$125.00

$21.50
$11.00
$30.00

$3.00

$3.00,

$100.00
$225.00
$100.00

$350.00

5%

5%

20%

v Total

$10,752.00

$1,000.00
$1,000.00

$510.00
$300.00

$252.00
$500.00

$1,032.00
$528.00

$180.00,

$36.00

$100.00
$450.00
$100.00
$350.00

$22,108.00

$1,105.40
$23,213.40
$1,160.67
$24,374.07
$4,874.81

$29,248.88

$5,000.00°

$18.00

$4,356,0(7)‘Atotgl for malerial§






RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, that Mayor Karin Wilson is hereby authorized to execute an Agreement
concerning a Transportation Planning Process for the Eastern Shore Urbanized Area
between the County of Baldwin and the Municipalities of Daphne, Fairhope, Spanish
Fort, and Loxley and the State of Alabama (acting by and through the Alabama
Department of Transportation).

ADOPTED THIS 9TH DAY OF OCTOBER, 2017

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC
City Clerk



AN AGREEMENT CONCERNING A
TRANSPORTATION PLANNING PROCESS
FOR THE EASTERN SHORE URBANIZED AREA
BETWEEN
THE COUNTY OF
BALDWIN
AND
THE MUNICIPALITIES OF DAPHNE, FAIRHOPE, SPANISH FORT,
LOXLEY |

AND

THE STATE OF ALABAMA




Sec. 1-1

An Agreement concerning a Metropolitan Transportation Planning Process for the Eastern

Shore Urbanized Area between the Baldwin County Commission,

hereinafter referred to as COUNTY;

the municipalities of Daphne, Fairhope, Spanish Fort, and Loxley;

hereinafter referred to as CITIES and TOWN;

and the State of Alabama (acting by and through the Alabama Department of Transportation),

hereinafter referred to as STATE.

(a)

(®

(a)

Sec. [-2
WHEREAS, Section 134 of Title 23 of the United States Code and Chapter 53 of Title
49 of the United States Code requires that each urbanized area, as a condition of the
receipt of Federal capital or operating assistance, have a continuing, cooperative and
comprehensive transportation planning process that results in plans and programs that
consider all transportation modes and supports metropolitan community development
and social goals that lead to the development and operation of an integrated, intermodal
transportation system that facilitates the efficient, economic movement of people and
goods; and
WHEREAS, the Federal Transit Administration and Federal Highway Administration
have issued on December 4, 2015, new regulations concerning the metropolitan
transportation planning process.

Sec. 1-3
NOW, THEREFORE, it is hereby agreed as follows:
The parties to this Agreement resolve to support a continuing, cooperative and
comprehensive transportation planning process for the Eastern Shore Urbanized Area,

hereinafter referted to as the “3C PROCESS:” and
2




(b)

(©)

FURTHERMORE, it is understood by the parties to this Agreement that an
unwillingness to participate in the “3C PROCESS” may result in the Secretary of
Transportation refusing to approve Federal Aid funds for surface transportation within
the Eastern Shore Urbanized Area.
IT IS agreed and further understood by the parties of this Agreement that by execution
of this Agreement upon and on behalf of the STATE, the Governor designates the
following as the Metropolitan Planning Organization (MPO) for the Eastern Shore
Urbanized Area:
(1)  The Mayor of each of the municipalities within the transportation planning study
area. These municipalities are the following:
Mayor, City of Daphne
Mayor, City of Fairhope
Mayor, City of Spanish Fort,
(2)  One elected official of the City of Daphne City Council, to be selected by the
Mayor (or his designee);
(3)  One elected official of the City of Fairhope City Council, to be selected by the
Mayor (or his designee);
4 One elected official of the Town of Loxley Town Council, to be selected by the
Mayor (or his designee);
(5)  Two Commissioners of the County Commission of the county within the
transportation planning study area. The county is:
County of Baldwin, District 2
County of Baldwin, District 3;

(6)  Southwest Region Engineer, State of Alabama Department of Transportation;




(7)  Transportation Planning Engineer, State of Alabama Department of
Transportation (non-voting); and
(8)  Division Administrator, Federal Highway Administration (non-voting).

(d)  IT IS agreed that any change in the voting membership of the MPO will be at the
request of the MPO and with written approval of the Director of the Alabama
Department of Transportation. Written approval of the Director of the Alabama
Department of Transportation constitutes designation of MPO membership by the
Governor of Alabama as required under Federal regulations when this Agreement is
signed by the Governor. The MPO may add non-voting members to the MPO, as it

deems appropriate.

(e) IT IS agreed that overall direction of the “3C PROCESS” will be a function of the MPO

as identified herein.

Sec. 1-4
(a)  The responsibilities of the MPO will be as follows:

(D Organize and elect a Chairman, Vice-Chairman and establish its rules of
procedure and by-laws.

2 Appoint members to the Transportation Technical and Citizens Advisory
Committees.

(3) Take official action on Transportation Technical and Citizens Advisory
Committees’ recommendations and other matters pertaining to furthering the
planning process.

(4) Set the transportation study area and Federal Aid urban area boundaries.

(5)  Adopt transportation goals and objectives to guide the Easten Shore Urbanized
Area metropolitan planning process.

(6) Annually endorse the Unified Planning Work Program (UPWP) which
4




documents the transportation-related planning activities to be performed with
planning assistance provided under FTA and FHWA Planning funds from
Fixing America’s Surface Transportation (FAST) Act and other funding sources,
(7)  Review and endorse the Transportation Plan to confirm its validity and its .
consistency with current transportation and land use conditions as required by
the State and Federal regulations.
(8)  Adopt a Transportation Improvement Program (TIP) that is updated as required

by the State and Federal regulations.

(9)  Adopt and submit plans and recommendations to participating agencies and

local governments. ;

(b)  ITIS further agreed that a representative of the Transportation Technical Advisory
Committee, to be appointed by the MPO, will have the following responsibilities:

(1)  Make recommendations to the MPO regarding the documents and materials

necessary for the MPO endorsements; and
(2)  Make recommendations to the MPO regarding the elements of the metropolitan
planning process necessary to meet the requirement for certification.
() IT IS further agreed that a representative of the Transportation Citizens Advisory
Committee, to be appointed by the MPO, will have the following responsibilities:
(1)  Make recommendations to the MPO regarding the documents and materials
necessary for the MPO endorsements; and
(2)  Make recommendations to the MPO regarding the elements of the metropolitan
planning process necessary to meet the requirements for certification,
Sec. 1-5
(a) IT IS further agreed that the Baldwin County Commission accepts and has the

responsibility for the coordination of the “3C PROCESS” and further has the
5




(b)

(c)

(a)

responsibility to provide the local coordination for all of the member governmental
units and agencies as needed to achieve a comprehensive metropolitan planning
program,

IT IS further agreed that the Baldwin County Commission accepts the designation as
the recipient of metropolitan planning funds as provided in 23 U.S.C. 104(f) and 49
U.S.C. Chapter 53.

IT IS further agreed that the Baldwin County Commission will have the following

duties and responsibilities:

(1)  Administration of the study process by the execution of necessary contracts and

the provision of financial support necessary for the implementation of the
UPWP;

(2)  Arrange meetings, set agenda and serve as Secretary for the MPO,
Transportation Citizens Advisory Committee, and Transportation Technical
Advisory Committee;

(3)  Coordinate the development of the documents and material necessary for the
MPO endorsements;

(4)  Conduct the elements of the metropolitan planning process necéssary to meet
the requirements for certification; and

(5)  Coordinate the implementation of the planning tasks outlined in the
UPWP,

Sec. 1-6
IT IS further agreed that the STATE will have the following responsibilities:
(1) Dissemination of information and provision of planning assistance regarding

metropolitan planning guidelines; and



(a)

(b)

(c)

(a)

(b)

(c)

(2)  Modeling assistance and necessary technical assistance related to the
metropolitan planning guidelines.

Sec. 1-7
[T IS recognized by the parties to this Agreement that the Baldwin County Commission
will perform the functions required by the Office of Management and Budget 2, CFR
Chapter I, Chapter II, Part 200, et al. (Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Award),
IT IS envisioned that the membership of the MPO, as set by this Agreement will work
with local planning agencies to ensure coordination of the planning process,
IT IS agreed that the base data, statistics, and projections developed by the CITIES,
TOWN, and COUNTY for comprehensive planning will be available to the MPO
planning staft for determining socio-economic and land use data within the Eastern
Shore metropolitan study area.

Sec. 1-8
[T IS agreed that the Agreement executed between the County of Baldwin, the
municipalities of Daphne, Fairhope, Spanish Fort, and Loxley, and the State of Alabama
acting by and through the Alabama Department of Transportation Planning concerning
a planning process for the Eastern Share Urbanized Area, entered into on October 29,
2012, is hereby terminated and made null and void.
IT IS agreed that this Agreement may be terminated by any party which provides the
remaining parties written notice sixty (60) days in advance of the termination date.
Such notice will be provided by registered mail, and the termination date will be
determined as that date sixty (60) days from date of delivery.
IT IS further agreed that this Agreement will remain in full force and effect upon

succeeding State Administrations providing a succeeding State Administration does not

7




(d)

(e)

()

advise the COUNTY, CITIES, and TOWN by letter within thirty (30) days after
assuming office that this Agreement has been discontinued.

Nothing shall be construed under the terms of this Agreement by the COUNTY,
CITIES, TOWN or the STATE that will cause any conflict with Title 23, Section 15 (1)
of the Laws of the State of Alabama (7/24" Law),

The Baldwin COUNTY Commission shall be responsible at all times for all of the
planning work performed under this Agreement and, as provided in Ala. Code §
11-93-2 (1975), the COUNTY shall indemnify and hold harmless the State of Alabama,
the Alabama Department of Transportation, its officers, officials, agents, servants, and
employees.

For all claims not subject to Ala. Code § 11-93-2 (1975), the COUNTY shall indemnify
and hold harmless the State of Alabama, the Alabama Department of Transportation, its
officers, officials, agents, servants, and employees from and against any and all
damages, claims, loss, liabilities, attorney’s fees or expense whatsoever or any amount
paid in compromise thereof arising out of, connected with, or related to the (1) work
performed under this Agreement; (2) the provision of any services or expenditure of
funds required, authorized, or undertaken by the COUNTY pursuant to the terms of this
Agreement; or (3) misuse, misappropriation, misapplication, or misexpenditure of any
source of funding, compensation or reimbursement by the COUNTY, its officers,
officials, agents, servants, and employees.

Subject to the limitations on damages applicable to municipal corporations under Ala.
Code § 11-47-190 (1975), the CITIES and TOWN shall indemnify, and hold harmless
the State of Alabama, the Alabama Department of Transportation, their officers,
officials, agents, servants, and employees from and against (1) claims, damages, losses,

and expenses, including but not limited to attorney’s fees arising out of, connected with,
8




(8)

(h)

(®

resulting from or related to the work performed by the respective CITIES or TOWN, or
their officers, employees, contracts, agents or assigns; (2) the provision of any services
or expenditure of funds required, authorized, or undertaken by the CITIES or TOWN,
respectively, pursuant to the terms of this Agreement; or (3) any damage, loss, expense,
bodily injury, or death, or injury or destruction of tangible property (other than the work
itself), including loss of use therefrom, and including but not limited to attorney’s fees,
caused by the negligent, careless or unskillful acts of the CITTES or TOWN,
respectively, their agents, servants, representatives or employees, or the misuse,
misappropriation, misapplication, or misexpenditure of any source of funding,
compensation or reimbursement by the CITIES or TOWN, respectively, their agents,
servants, representatives or employees, or anyone for whose acts the CITIES or TOWN
respectively, may be liable.

In compliance with Act 2016-312, the contractor hereby certifies that it is not currently
engaged in, and will not engage in, the boycott of a person or an entity based in or doing
business with a jurisdiction with which this state can enjoy open trade.

By entering into this Agreement, the COUNTY, CITIES, and TOWN are not agents of
the STATE, its officers, employees, agents or assigns or each other. The COUNTY,
CI’I;IES, and TOWN are independent entities from the STATE and each other and
nothing in this Agreement creates an agency relationship between any of the parties.
By signing this contract, the contracting parties affirm, for the duration of the
Agreement, that they will not violate Federal immigration law or knowingly employ,
hire for employment, or continue to employ an unauthorized alien within the State of
Alabama. Furthermore, a cbntracting party found to be in violation of this provision
shall be deemed in breach of the Agreement and shall be responsible for all damages

resulting therefrom,




0

Notwithstanding any provision of this Agreement to the contrary, the parties will ensure
that all accident and traffic data used for safety enhancement are kept confidential under
23 U.S.C. § 409 and not disclosed to third parties without the express written
permission of the Alabama Department of Transportation. The data shall not be
referenced, disclosed, discussed or otherwise made public. The provision of this data
shall not be considered as a waiver of the provision of 23 U.S.C. § 409. Upon
execution of this Agreement, the parties and their agents, servants, officers, officials and
employees in both their official and individual capacities, agree that the data provided
pursuant to the above-referenced request shall not be discussed, disclosed, used,
published or released without prior written consent of the Alabama Department of
Transportation, Furthermore, if the data should be released or published without the
consent of the Alabama Department of Transportation or should an attemnpt be made to
use the data in an action for damages against the parties, their officials or employees,
then access to the data shall terminate immediately. The Alabama Department of
Transportation expressly reserves its rights under 23 U.S.C. § 409 to object to the use of
the data and any opinions drawn from the data and to recover damages caused by the

improper and unauthorized release of the data.
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement by those persons
duly authorized to execute same, to be effective upon its execution by the Governor of Alabama.

ATTEST:

County Administrator/Budget Director

ATTEST:

City Clerk

ATTEST:

City Clerk

ATTEST:

City Clerk

ATTEST:

Town Clerk

ATTEST:

Secretary

COUNTY OF BALDWIN

Chairman

CITY OF DAPHNE

Mayor

CITY OF FAIRHOPE

Mayor

CITY OF SPANISH FORT

Mayor

TOWN OF LOXLEY

Mayor

SOUTHWEST REGION ENGINEER

11

Southwest Region Engineer




THIS AGREEMENT HAS BEEN LEGALLY REVIEWED
AND APPROVED AS TO FORM AND CONTENT:

BY:
Chief Counsel, William F. Patty

RECOMMENDED FOR APPROVAL:

Acting Bureau Chief, Modal Programs,
Randy R. Stroup

Chief Engineer, Don T. Arkle, P. E.

STATE OF ALABAMA
ACTING BY AND THROUGH THE
ALABAMA DEPARTMENT OF TRANSPORTATION

Transportation Director, John R. Cooper

The foregoing Agreement is hereby executed in the name of the State of Alabama and signed
by the Governor on this day of , 20

GOVERNOR OF ALABAMA, KAY IVEY
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RESOLUTION NO.

RESOLUTION AUTHORIZING FILING OF APPLICATIONS WITH
THE FEDERAL ENERGY REGULATORY COMMISSION (FERC)
BY THE ALABAMA MUNICIPAL ELECTRIC AUTHORITY (AMEA) ON BEHALF
OF THE CITY OF FAIRHOPE, A MEMBER CITY OF AMEA,

FOR WAIVERS UNDER THE PUBLIC UTILITY REGULATORY
POLICIES ACT OF 1978 (PURPA) FROM PURCHASE REQUIREMENTS FOR
QUALIFYING FACILITIES AND ADOPTING RULES FOR COMPLIANCE WITH
FERC'S PURPA REGULATIONS

WHEREAS, PURPA is the Public Utilities Regulatory Policy Act of 1978 and its basic
goal is to require electric utilities, which includes AMEA and the City of Fairhope, hereinafter
referred to as Participating Member, to purchase the output of certain generating facilities which
may locate in their service territories at a negotiated rate or at "avoided cost"; and

WHEREAS, FERC has promulgated rules which allow for waivers of compliance with
PURPA obligations for non-regulated utilities; and

WHEREAS, FERC has taken the position that all requirements providers of electric
utilities may assume the responsibility for the purchase obligation set forth in PURPA; and

WHEREAS, for facilities requesting PURPA Qualifying Facilities (QF) status, a
waiver request would exempt Participating Member, a Member City of AMEA, from having to
purchase the output, directing them instead to AMEA which would be required to assume that
responsibility; and

WHEREAS, on June 29, 2017, the Board of Directors of AMEA passed a Resolution
which authorized the filing of the above referenced applications for waivers on behalf of AMEA
and any Member City which wished to join therein.

NOW THEREFORE BE IT RESOLVED BY THE GOVERNING BODY OF THE
PARTICIPATING MEMBER AS FOLLOWS:

Section 1. The above recitals are incorporated herein by reference as if fully restated.

Section 2. The filing of said waiver requests with FERC by AMEA on behalf of
Participating Member is hereby approved all at the cost of AMEA.

Section 3. Regarding the assumption by AMEA of the responsibility to purchase the
output of facilities requesting PURPA Qualifying Facilities (QF) status in lieu of those
Member Cities that wish to participate in the waiver application, the Governing Body hereby
assigns to AMEA the responsibility for such purchases to AMEA and approves the assumption
of said undertaking by AMEA.



Section 4.  Attached hereto and incorporated herein by reference as if fully
restated are a Draft of AMEA's Rules for Compliance with FERC's PURPA Regulations
which are hereby approved by the Governing Body to which Participating Member shall abide
and provide, for any purchase obligation subject to these waiver requests, that (1) AMEA
and Participating Member shall not avoid or frustrate the purpose of any PURPA-mandated
obligation; (2) AMEA and Participating Member shall permit any facility with PURPA QF
status to interconnect with the Participating Members' distribution systems; (3) AMEA and
Participating Member shall not charge duplicative fees to any facility with PURPA QF
status for interconnection or wheeling; (4) AMEA shall not subject a facility with PURPA
QF status to any duplicative charges or additional fees as a result of AMEA's purchase of
power from a QF that would otherwise be purchased by any one of the Member Cities; and (5)
the Participating Member interconnected with the QF shall sell any capacity and energy to the
QF that is required by it.

Section 5. The and City Clerk of Participating
Member be and each of them are hereby authorized to execute or accept such further
documents and to take or cause to be taken any and all such further action as may be
reasonably required on the part of the Participating Member to carry out, give effect to and
consummate the transactions contemplated hereby.

ADOPTED by the City Council of the City of Fairhope, Alabama this 9th day of
October, 2017.

By:

Title:

(SEAL)

Attest:

Lisa A. Hanks, MMC
City Clerk



AMEA PURPA Waiver Program
Overview

o In 1978, Congress passed a law which requires all electric utilities,
including municipally owned utility systems, to purchase power
from independent generation resources called Qualifying Facilities

(QFs).

o This law which is known as the Public Utility Regulatory
Policies Act of 1978 or PURPA imposes an obligation on
electric utilities to buy power from a QF even if it has a
power supply contract with another supplier.

o A QF may be a cogeneration facility (combined heat and
power) or a smaller generation facility that relies on
renewable fuel sources such as wind, solar, water/hydro,
geothermal, waste, or biomass.

e [nrecent years, joint action agencies that are similar to the
Alabama Municipal Electric Authority (AMEA) have petitioned
the Federal Energy Regulatory Commission (FERC) to assume the
purchase obligation PURPA imposes on member cities.

e AMEA has studied the experience of other joint action agencies in
taking over the purchase requirement that PURPA imposes on
electric utilities like AMEA’s member cities.

e The AMEA Board of Directors has considered the benefits and
authorized AMEA management to develop a program for the
member cities adoption.



AMEA management has observed that assuming the purchase
requirement would have many benefits for its member cities
including;:

o Providing a central contact point for developers of QF type
projects;

o Helping answer important questions on transmission,
interconnection, and rates for purchase;

o Making sure that all of the requirements of PURPA are met
when a QF project is being developed; and

o Streamlining the process for member cities when approached
by a potential developer of a QF project.

Taking over the PURPA purchase obligation does not require the
participation of all member cities.

Because the Power Sales Contract with the member cities currently
provides for AMEA to acting in the interest of member cities with
power supply matters the assumption of the PURPA purchase
requirement remains entirely within AMEA’s mission and is
consistent with AMEA’s traditional relationship with its members.

Before AMEA can assume the responsibility for the PURPA
purchase requirement, the formal steps of adopting an
implementation plan and seeking approval from FERC must be
taken.

Support for the implementation plan and FERC filing will assist
AMEA’s mission and role in delivering low cost resources for its
member cities.



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that Mayor Karin Wilson is hereby authorized to execute a
contact with Goodwyn Mills Cawood, Inc. to perform Professional Architectural/Engineering
Services to replace the HVAC Unit on Roof of Civic Center for RFQ No. PS040-17 for
(Project No. PW007-17) with a not-to-exceed amount of $12,960.00.

DULY ADOPTED THIS 9TH DAY OF OCTOBER, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk









Goodwyn Mills Cawood

11 North Watear Street
Suite 15250
‘obile AL 36602

wWwew gmenatwirs.com

September 8,2017

Mr. Richard Peterson, PE
CITY OF FAIRHOPE
P.O.Drawer 429
Fairhope, AL 36532

RE: FAIRHOPE CIVIC CENTER HVAC REPLACEMENT
Dear Richard,

Goodwyn Mills and Cawood (GMC) sincerely appreciate the opportunity to present this proposal to
provide Architectural/Engineering design services for the replacement of the existing 30 ton HVAC unit
at the Fairhope Civic Center. We have reviewed the scope of work anticipated for this project, and
included pertinent work herein.

PROJECT SCOPE:

GMC shall provide design documents as required for replacement of the existing 30 ton HVAC system.
Drawings and specifications will be provided for the mechanical, electrical, structural and architectural
work involved for demolition of the existing system, installation of the new unit(s) and integration with
the existing building systems.

Deliverables as they relate to the scope of work shall include mechanical and electrical drawings,
architectural roof plan and roof penetration/curb details, and partial structural roof framing plan and
equipment support details.

GMC SCOPE OF WORK:
A/E services for the above referenced project shall include the following detailed scope of work:

Architectural Design:

a. Initial Site Visit
b. Architectural Drawings
c. Submit set of Construction Drawings and Specifications to City of Fairhope for review

Structural Engineering:
a. Initial Site Visit
b. Structural Drawings

Mechanical and Electrical Engineering:
a. Initial Site Visit
b. Mechanical and Electrical Drawings

Construction Administration Services:
a. (2) Architectural Site Visits
b. (1) Structural Site Visit

Buitding Communities



c. (1) Mechanical Site Visit

ADDITIONAL SERVICES:

The following items are not included in the Basic Design Services, as they are either not a requirement
of the project scope, they are customarily provided by the Owner, or they are provided by a specialty
consultant. GM&C would gladly provide you with a cost and fee proposal for any of these services and
add them to our fee proposal.

. Surveying

. Environmental Assessments

. Hazardous material surveys

. Geotechnical / subsurface investigation, lab testing, and report
. Telecommunications design

. Record drawings submission

. Construction Materials Testing

. Special Inspection

PROFESSIONAL SERVICES FEE, EXPENSES, & DELIVERABLES SCHEDULE:
Preliminary Fee for Design Not to Exceed:

Project Architect @ $175.00 x 2hrs =$350.00
Project Manager @ $150.00 x 12hrs =$1,800.00
Intern | @ $110.00 x 10hrs =$1,100.00
Admin Assistant ® $70.00 x 3hrs =$210.00
Structural Engineering =$2,500.00
Mechanical Engineering = $5,000.00
Anticipated Total Design Fee =$10,960.00

Construction Administration Services:

Two Architectural visits @ 500.00 per visit =$1,000.00
One Structural Site visit @ 500.00 per visit =$500.00
One Mechanical Site visit @ 500.00 per visit =$500.00

Billing will be as follows:

Construction Documents =$10,960.00
Construction Administration =$2,000.00
Anticipated Lump Sum Fee = $12,960.00
REIMBURSABLE EXPENSES:

Reimbursable Expenses are project related expenses that accrue over the course of design and
construction phases of the project. We do not consider telephone charges (including long distance),
faxing, scanning, in-house small document copying, costs associated with e-mail correspondence or
costs associated with maintaining our CAD/ BIM software and systems as reimbursable expenses.

The following expenses are reimbursable, and will be invoiced monthly as incurred at 1.2 times our cost:

. Printing/mounting and material costs including drawings for presentations, meetings,
contractor pricing, permitting, and discussion purposes.

. Costs for shipping documents.



. Out-of-town travel expenses, lodging, and meals directly associated with the project and
incurred by our employees will be considered a reimbursable expense.

. Professional renderings or models requested by the Owner.
. The reimbursable expenses of our Consultants
DESIGN SCHEDULE:

We have reviewed the anticipated scope of services and work as outlined above, and propose the
following design schedule upon receipt of a written Notice to Proceed.

Construction Documents 3 Weeks
Construction Administration 3 Weeks
SUMMARY:

Richard, we are excited about this opportunity and look forward to working with you. Please feel free to
contact me, at your convenience, to discuss any portion of this proposal.

Sincerely,
GOODWYN, MILLS & CAWOOD, INC.

Jim Walker, AlA
Senior Vice President - Architecture

Should the above proposal be acceptable please return a signed copy for our files.

Accepted: Date:




RESOLUTION NO. 2832-17

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FATRHOPE, ALABAMA, that the City Council approves the selection of Goodwyn
Mills Cawood, Inc. to perforim Professional Engineering Services to replace the HVAC Unit
on Roof of Civic Center for RFQ No. PS040-17, and hereby authorizes Mayor Karin
Wilson to negotiate a fee schedule, and establish a not-to-exceed limit with this firm.

DULY ADOPTED THIS 14TH DAY OF AUGUST, 2017

/2

Karin Wilson, Mayor

Attest:

CYisa A. Hanks, MMC
City Clerk



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase Kronos Timekeeping System
Maintenance Annual Renewal for December 2017 to December 2018 for the IT
Department; and the type of maintenance renewal needed is on the Alabama State
Department of Purchasing bid list and therefore does not have to be let out for bid.
The cost will be $18,369.71.

Adopted on this 9th day of October, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk
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Kronos Incorporated
900 Chelmsford Street
Lowell, MA 01851

21-SEP-2017

JEFF MONTGOMERY
CITY OF FAIRHOPE
Solution ID: 6109223

Subject: Kronos Support Services Quote for CITY OF FAIRHOPE
Contract #: 1194509 R31-AUG-17

Dear JEFF,

The support services and benefits provided under your existing maintenance services terms are due to expire. In order to continue
to receive support services and benefits for your Kronos products, you will need to renew the maintenance support for another
year. Please review the attached quote so that we can ensure that the upcoming invoice we send to your Accounts Payable
organization accurately reflects your Kronos investment. (Please be aware that per the terms of your agreement Kronos will send
an invoice 60 days prior to the start of your contract.) If the attached quote matches your records, please sign the quote and
return a copy to me within 10 business days.

If your organization requires a Purchase Order for payment, please forward me a copy at this time so | can make sure it is
referenced on the invoice.

When the invoice is paid, your organization is acknowledging that they are renewing the maintenance support services for another
year under the existing terms and conditions with Kronos. If the invoice is not paid, your support services for the products will be

cancelled and Kronos will require you to sign a new support services contract, with applicable charges, in order to reactivate your
service.

I encourage you to visit the Kronos Customer Portal at http:/icustomer.kronos.com for access to SuperSearch, eCase
management, Customer Forums, Product Documentation, Training tips and so much more! Experience the array of services
Kronos offers.

Please contact me at the email address or telephone number provided below if you have any questions regarding your renewal.

Thank you for your business.
Regards,

Dionne Jones
Contract Administrator

tel: 713-802-6844
fax: 713-781-1060
email: Dionne.Williams@kronos.com

Kronos Incorporated 900 Chelmsford Street  Lowell, MA 01851  +1 8002251561  www.kronos.com









State of Alabama
Department of Finance
Division of Purchasing

Master Agreement

Modification
CONTRACT INFORMATION
MASTER AGREEMENT NUMBER: MA 999 T00A4012568 NOT TO EXCEED AMOUNT:

Begin Date: 03/06/2013
Expiration Date: 03/05/2018
Solicitation Number:
Award Date:
Modification Date: 01/17/17

Procurement Folder: 113544
Procurement Type: Master Agreement
Replaces Award Document:
Replaced by Award Document:
Version Number: 3

CONTACT INFORMATION |
REQUESTOR: ISSUER: BUYER:
Staars Conversion Staars Conversion
5555555555 5555555555
| CONTRACT DESCRIPTION

Converted STC from SNAP.Original Contract Date 2013/03/11

Open the attached pdf'to view complete contract details.Buyer InformationBuyer 10: jueri.cllisBuyer Name: Jaeri EllisBuyer Phone Number: 867-555-5309Buyer
Emailld: Jaeri.Ellis@purchasing.alabama.gov

Ship To: Bill To:

Shipping Instructions: 28 DAYS ARO SNAP Location code is R1-
STATEWIDE

| REASON FOR MODIFICATION

Renewal of 5th and final contract term. See original bid file for written documentation.

YENDOR INFORMATION
Name /Address: Contact:
VC000040224: Kronos Ryan Hammond

8649679960

Attn Ryan Hammond Ryan.Hammond @ Kronos.Com

17 Dapple Gray Ct
Simpsonville SC 29680

Date Ponted  January 17,2017 Page Number |




COMMODITY / SERVICE INFORMATION

Line | Quantity { LOM Unit Price Service Amount Service From | Service To Line Sub Total Line Totul
i 0 EA $0.000000 $0.00 50.00 $0.00
19568061670CNV - TIME CLOCKS, AND RELATED HARDWARE.
TIME CLOCKS, AND RELATED HARDWARE.
TIME CLOCKS, AND RELATED HARDWARE.
Line Quantity | UOM Unit Price Service Amount Service From | Service To Line Sub Total Line Total
2 0 EA S0 000000 $0 00 S0 00 000

20556051756CNV - SOF TWARE, TIME & ATTENDANCE.
SOFTWARE, TIME & ATTENDANCE.
SOFTWARE, TIME & ATTENDANCE.

All terms, conditions, and any amcndments to solicitation are part of this contract as if fully reproduced herein .

“Alp L
Approved: . //‘('//-/tlfd‘ (f:‘;r'«'ﬂlz:.——

<

Purchasing Director

APPROVALS

Date Status Before Status After Approver

¢ N 2
Date Prnted  January 17,2017 Page Number




RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows: ’

[1] That the City of Fairhope has voted to purchase Annual Maintenance Contract for
Trunking Infrastructure Service for Police Department and Volunteer Fire
Department; from Motorola Solutions, Inc. as Sole Source Distributor; and authorizes
procurement based on the option allowed by the Code of Alabama 1975, Section 41-
16-51(13): “Contractual services and purchases of commodities for which there is
only one vendor or supplier and contractual services and purchases of personal
property which by their very nature are impossible to award by competitive bidding.”
The cost will be $23,257.00.

Adopted on this 9th day of October, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



COF Project No. 1252
City of Fairhope
Project Funding Request

Issuing Date 9/29/2017 Please return this Routing Sheet to Treasurer by

Project Name: Annual maintenance contract for trunking infrastructure service

Project Location: Fire Dept. and Police Dept.
Presented to City Council: 10/9/2017 Approved Changed Rejected
Project Cash Requirement Submitted for Approval: Cost: $23,257.00
Providers: Motorola Solutions, Inc.
sole source vendor
Project Engineer: n/a
Order Date: Lead Time: n/a

Department Funding This Project

General xx Gas Electric Water Sewer Gas Tax Cap, Proj. Impact

Division of General Fund Funding This Project

Admin 10 Police 15 _xx Fire 20 ___ xx Rec 25 Adult Rec 30 Street 35
San 40 Golf 50 Golf Grounds 55 Debt Service 85
Expense Code: xxx-xx-50300 Revenue Code
Project will be: Expensed XX Project Financed By:
Capitalized Grant: Federal - not to exceed amount
State
Project Budgeted: Provided for in the City
proposed 2018 Budget
(Over) Under budget amount: Bond: Title Year
Loan: Titte Year
Funding: Operating funds Capital Lease: Payment Term
City Council prior approval n/a
Request received by City Treasurer 9/29/2017 Request approved by City Tregsure / A é’ft}ﬂ
Received by Finance Department ! { 2(%,1 ] Z Request approved by Finance Directo
Received by Mayor IO Z' ]'7 Request approved by Mayor (
1

Contact Person: Jeff Montgomery










SERVICE AGREEMENT

1299 E Algonquin Road Contract Number: USC000022850
Schaumburyg, IL. 60196 Contract Modifier:
(800) 247-2346

Date: 22-SEP-2017 Required P.O.: N/A

. . Customer#:. 1036790146
Company Name: Fairhope Volunteer Fire Inc Bill to Tag#: 0001
Attn: Contract Start date: 01-AUG-2016
Billing Address: 198 S Ingleside Contract End date: 30-SEP-2017
City, Province, Postal Code: Fairhope,AL,36533 Anniversary Day: Apr 30th
Customer Contact: Payment Cycle: ANNUALLY
Phone: 251-233-5181 Currency: USD
ary MODEL/OPTION SERVICES DESCRIPTION Moy | EXTENDED
MT
***** Recurring Services *****
SVCO04SVC0169A | SYSTEM UPGRADE AGREEMENT i 572.67 6,872.00
SVC02SVC0433A | ASTRO SUA Il FIELD IMPLEMENTATN SVC 11.42 137.00
SVC01SVC1103C | ASTRO NETWORK MONITORING 92.83 1,114.00
SVCO01SVC1104C | ASTRO TECHNICAL SUPPORT 26.75 321.00
SVC01SVC1102C | ASTRO DISPATCH SERVICE 14.25 171.00
SVC01SVC1410C | ONSITE INFRASTRUCTURE 481.00 5,772.00
RESPONSE-STANDARD
SVC01SVC1405C | NETWORK PREVENTATIVE 98.67 1,184.00
MAINTENANCE-LEGACY
SVC01SVC1101C | ASTRO INFRASTRUCTURE REPAIR W/ADV 363.67 4,364.00
REPL
Sub Total 1,661.25 23,257.00
Taxes 0.00 0.00
SPECIAL INSTRUCTIONS - atrach Grand Total 1,661.25 23,257.00
STATEMENT OF WORK FOR PERFORMANCE DESCRIPTIONS
TAXES MAY APPLY AS PER THE JURISDICTIONS
| received Statements of Work that describe the services provided on this
Agreement. Motorola’s Service Terms and Conditions, a copy of which is
attached to this Service Agreement, is incorporated herein by this reference.
AUTHORIZED CUSTOMER SIGNATURE TITLE DATE

CUSTOMER (PRINT NAME)



MOTOROLA REPRESENTATIVE (SIGNATURE) TITLE DATE
JOKINEN-GORDON, MARKO ANDREW (ANDREW) GKV468
MOTOROLA REPRESENTATIVE (PRINT NAME) PHONE

Company Name : Fairhope Volunteer Fire Inc
Contract Number : USC000022850

Contract Modifier :

Contract Start Date: 01-AUG-2016

Contract End Date : 30-SEP-2017



Service Terms and Conditions

Motorola Solutions Inc. ("Motorola") and the customer named in this Agreement (“Customer") hereby agree as follows:

Section 1. APPLICABILITY

These Maintenance Service Terms and Conditions apply to service contracts whereby Motorola will provide to Customer
either (1) maintenance, support, or other services under a Motorola Service Agreement, or (2) installation services under a
Motorola Installation Agreement.

Section 2. DEFINITIONS AND INTERPRETATION

2.1. ‘“Agreement’ means these Maintenance Service Terms and Conditions; the cover page for the Service Agreement or
the Installation Agreement, as applicable; and any other attachments, all of which are incorporated herein by this reference.
In interpreting this Agreement and resolving any ambiguities, these Maintenance Service Terms and Conditions take
precedence over any cover page, and the cover page takes precedence over any attachments, unless the cover page or
attachment states otherwise.

2.2, “Equipment’ means the equipment that is specified in the attachments or is subsequently added to this Agreement.

2.3. “Services” means those installation, maintenance, support, training, and other services described in this Agreement.

Section 3. ACCEPTANCE

Customer accepts these Maintenance Service Terms and Conditions and agrees to pay the prices set forth in the
Agreement. This Agreement becomes binding only when accepted in writing by Motorola. The term of this Agreement
begins on the “Start Date” indicated in this Agreement.

Section 4. SCOPE OF SERVICES

4.1. Motorola will provide the Services described in this Agreement or in a more detailed statement of work or other
document attached to this Agreement. At Customer’s request, Motorola may also provide additional services at Motorola’s
then-applicable rates for the services.

4.2.  If Motorola is providing Services for Equipment, Motorola parts or parts of equal quality will be used; the Equipment
will be serviced at levels set forth in the manufacturer’s product manuals; and routine service procedures that are prescribed
by Motorola will be followed.

4.3.  If Customer purchases from Motorola additional equipment that becomes part of the same system as the initial
Equipment, the additional equipment may be added to this Agreement and will be billed at the applicable rates after the
warranty for that additional equipment expires.

4.4. All Equipment must be in good working order on the Start Date or when additional equipment is added to the
Agreement. Upon reasonable request by Motorola, Customer will provide a complete serial and model number list of the
Equipment. Customer must promptly notify Motorola in writing when any Equipment is lost, damaged, stolen or taken out of
service. Customer’s obligation to pay Service fees for this Equipment will terminate at the end of the month in which
Motorola receives the written notice.

4.5. Customer must specifically identify any Equipment that is labeled intrinsically safe for use in hazardous
environments.

4.6. If Equipment cannot, in Motorola’s reasonable opinion, be properly or economically serviced for any reason, Motorola
may modify the scope of Services related to that Equipment; remove that Equipment from the Agreement; or increase the
price to Service that Equipment.

47. Customer must promptly notify Motorola of any Equipment failure. Motorola will respond to Customer's notification in
a manner consistent with the level of Service purchased as indicated in this
Agreement.

Section 5. EXCLUDED SERVICES
5.1. Service excludes the repair or replacement of Equipment that has become defective or damaged from use in other



than the normal, customary, intended, and authorized manner; use not in compliance with applicable industry standards;
excessive wear and tear; or accident, liquids, power surges, neglect, acts of God or other force majeure events.

5.2.  Unless specifically included in this Agreement, Service excludes items that are consumed in the normal operation of
the Equipment, such as batteries or magnetic tapes.; upgrading or reprogramming Equipment; accessories, belt clips,
battery chargers, custom or special products, modified units, or software; and repair or maintenance of any transmission
line, antenna, microwave equipment, tower or tower lighting, duplexer, combiner, or multicoupler. Motorola has no
obligations for any transmission medium, such as telephone lines, computer networks, the internet or the worldwide web, or
for Equipment malfunction caused by the transmission medium.

Section 6. TIME AND PLACE OF SERVICE

Service will be provided at the location specified in this Agreement. When Motorola performs service at Customer’s location,
Customer will provide Motorola, at no charge, a non-hazardous work environment with adequate shelter, heat, light, and
power and with full and free access to the Equipment. Waivers of liability from Motorola or its subcontractors will not be
imposed as a site access requirement. Customer will provide all information pertaining to the hardware and software
elements of any system with which the Equipment is interfacing so that Motorola may perform its Services. Unless
otherwise stated in this Agreement, the hours of Service will be 8:30 a.m. to 4:30 p.m., local time, excluding weekends and
holidays. Unless otherwise stated in this Agreement, the price for the Services exclude any charges or expenses
associated with helicopter or other unusual access requirements; if these charges or expenses are reasonably incurred by
Motorola in rendering the Services, Customer agrees to reimburse Motorola for those charges and expenses.

Section 7. CUSTOMER CONTACT
Customer will provide Motorola with designated points of contact (list of names and phone numbers) that will be available

twenty-four (24) hours per day, seven (7) days per week, and an escalation procedure to enable Customer’s personnel to
maintain contact, as needed, with Motorola.

Section 8. PAYMENT

Unless alternative payment terms are stated in this Agreement, Motorola will invoice Customer in advance for each payment
period. All other charges will be billed monthly, and Customer must pay each invoice in U.S. dollars within twenty (20) days
of the invoice date. Customer will reimburse Motorola for all property taxes, sales and use taxes, excise taxes, and other
taxes or assessments that are levied as a result of Services rendered under this Agreement (except income, profit, and
franchise taxes of Motorola) by any governmental entity.

Section 9. WARRANTY

Motorola warrants that its Services under this Agreement will be free of defects in materials and workmanship for a period of
ninety (90) days from the date the performance of the Services are completed. In the event of a breach of this warranty,
Customer’s sole remedy is to require Motorola to re-perform the non-conforming Service or to refund, on a pro-rata basis,
the fees paid for the non-conforming Service. MOTOROLA DISCLAIMS ALL OTHER WARRANTIES, EXPRESS OR
IMPLIED, INCLUDING THE IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR
PURPOSE.

Section 10. DEFAULT/TERMINATION

10.1. If either party defaults in the performance of this Agreement, the other party will give to the non-performing party a
written and detailed notice of the default. The non-performing party will have thirty (30) days thereafter to provide a written
plan to cure the default that is acceptable to the other party and begin implementing the cure plan immediately after plan
approval. If the non-performing party fails to provide or implement the cure plan, then the injured party, in addition to any
other rights available to it under law, may immediately terminate this Agreement effective upon giving a written notice of
termination to the defauilting party.

10.2. Any termination of this Agreement will not relieve either party of obligations previously incurred pursuant to this
Agreement, including payments which may be due and owing at the time of termination. All sums owed by Customer to
Motorola will become due and payable immediately upon termination of this Agreement. Upon the effective date of
termination, Motorola will have no further obligation to provide Services.

Section 11. LIMITATION OF LIABILITY

Except for personal injury or death, Motorola's total liability, whether for breach of contract, warranty, negligence, strict
liability in tort, or otherwise, will be limited to the direct damages recoverable under law, but not to exceed the price of twelve
(12) months of Service provided under this Agreement. ALTHOUGH THE PARTIES ACKNOWLEDGE THE POSSIBILITY
OF SUCH LOSSES OR DAMAGES, THEY AGREE THAT MOTOROLA WILL NOT BE LIABLE FOR ANY COMMERCIAL
LOSS; INCONVENIENCE; LOSS OF USE, TIME, DATA, GOOD WILL, REVENUES, PROFITS OR SAVINGS; OR OTHER



SPECIAL, INCIDENTAL, INDIRECT, OR CONSEQUENTIAL DAMAGES IN ANY WAY RELATED TO OR ARISING FROM
THIS AGREEMENT OR THE PERFORMANCE OF SERVICES BY MOTOROLA PURSUANT TO THIS AGREEMENT. No
action for contract breach or otherwise relating to the transactions contemplated by this Agreement may be brought more
than one (1) year after the accrual of the cause of action, except for money due upon an open account. This limitation of
liability will survive the expiration or termination of this Agreement and applies notwithstanding any contrary provision.

Section 12. EXCLUSIVE TERMS AND CONDITIONS

12.1. This Agreement supersedes all prior and concurrent agreements and understandings between the parties, whether
written or oral, related to the Services, and there are no agreements or representations concerning the subject matter of this
Agreement except for those expressed herein. The Agreement may not be amended or modified except by a written
agreement signed by authorized representatives of both parties.

12.2. Customer agrees to reference this Agreement on any purchase order issued in furtherance of this Agreement,
however, an omission of the reference to this Agreement will not affect its applicability. In no event will either party be bound
by any terms contained in a Customer purchase order, acknowledgement, or other writings unless: the purchase order,
acknowledgement, or other writing specifically refers to this Agreement; clearly indicate the intention of both parties to
override and modify this Agreement; and the purchase order, acknowledgement, or other writing is signed by authorized
representatives of both parties.

Section 13. PROPRIETARY INFORMATION; CONFIDENTIALITY; INTELLECTUAL PROPERTY RIGHTS

13.1. Any information or data in the form of specifications, drawings, reprints, technical information or otherwise furnished
to Customer under this Agreement will remain Motorola's property, will be deemed proprietary, will be kept confidential, and
will be promptly returned at Motorola's request. Customer may not disclose, without Motorola's written permission or as
required by law, any confidential information or data to any person, or use confidential information or data for any purpose
other than performing its obligations under this Agreement. The obligations set forth in this Section survive the expiration or
termination of this Agreement.

13.2. Unless otherwise agreed in writing, no commercial or technical information disclosed in any manner or at any time by
Customer to Motorola will be deemed secret or confidential. Motorola will have no obligation to provide Customer with
access to its confidential and proprietary information, including cost and pricing data.

13.3. This Agreement does not grant directly or by implication, estoppel, or otherwise, any ownership right or license under
any Motorola patent, copyright, trade secret, or other intellectual property, including any intellectual property created as a
result of or related to the Equipment sold or Services performed under this Agreement.

Section 14. FCC LICENSES AND OTHER AUTHORIZATIONS

Customer is solely responsible for obtaining licenses or other authorizations required by the Federal Communications
Commission or any other federal, state, or local government agency and for complying with all rules and regulations required
by governmental agencies. Neither Motorola nor any of its employees is an agent or representative of Customer in any
governmental matters.

Section 15. COVENANT NOT TO EMPLOY

During the term of this Agreement and continuing for a period of two (2) years thereafter, Customer will not hire, engage on
contract, solicit the employment of, or recommend employment to any third party of any employee of Motorola or its
subcontractors without the prior written authorization of Motorola. This provision applies only to those employees of
Motorola or its subcontractors who are responsible for rendering services under this Agreement. If this provision is found to
be overly broad under applicable law, it will be modified as necessary to conform to applicable law.

Section 16. MATERIALS, TOOLS AND EQUIPMENT

All tools, equipment, dies, gauges, models, drawings or other materials paid for or furnished by Motorola for the purpose of
this Agreement will be and remain the sole property of Motorola. Customer will safeguard all such property while it is in
Customer’s custody or control, be liable for any loss or damage to this property, and return it to Motorola upon request. This
property will be held by Customer for Motorola’s use without charge and may be removed from Customer's premises by
Motorola at any time without restriction.

Section 17. GENERAL TERMS
17.1. If any court renders any portion of this Agreement unenforceable, the remaining terms will continue in full force and
effect.



17.2. This Agreement and the rights and duties of the parties will be interpreted in accordance with the laws of the State in
which the Services are performed.

17.3. Failure to exercise any right will not operate as a waiver of that right, power, or privilege.

17.4. Neither party is liable for delays or lack of performance resulting from any causes that are beyond that party's
reasonable control, such as strikes, material shortages, or acts of God.

17.5. Motorola may subcontract any of the work, but subcontracting will not relieve Motorola of its duties under this
Agreement.

17.6. Except as provided herein, neither Party may assign this Agreement or any of its rights or obligations hereunder
without the prior written consent of the other Party, which consent will not be unreasonably withheld. Any attempted
assignment, delegation, or transfer without the necessary consent will be void. Notwithstanding the foregoing, Motorola
may assign this Agreement to any of its affiliates or its right to receive payment without the prior consent of Customer. In
addition, in the event Motorola separates one or more of its businesses (each a “Separated Business”), whether by way of a
sale, establishment of a joint venture, spin-off or otherwise (each a “Separation Event”), Motorola may, without the prior
written consent of the other Party and at no additional cost to Motorola, assign this Agreement such that it will continue to
benefit the Separated Business and its affiliates (and Motorola and its affiliates, to the extent applicable) following the
Separation Event.

17.7. THIS AGREEMENT WILL RENEW, FOR AN ADDITIONAL ONE (1) YEAR TERM, ON EVERY ANNIVERSARY OF
THE START DATE UNLESS EITHER THE COVER PAGE SPECIFICALLY STATES A TERMINATION DATE OR ONE
PARTY NOTIFIES THE OTHER IN WRITING OF ITS INTENTION TO DISCONTINUE THE AGREEMENT NOT LESS
THAN THIRTY (30) DAYS OF THAT ANNIVERSARY DATE. Atthe anniversary date, Motorola may adjust the price of the
Services to reflect its current rates.

17.8. If Motorola provides Services after the termination or expiration of this Agreement, the terms and conditions in effect
at the time of the termination or expiration will apply to those Services and Customer agrees to pay for those services on a
time and materials basis at Motorola's then effective hourly rates.

17.9  This Agreement may be executed in one or more counterparts, all of which shall be considered part of the
Agreement. The parties may execute this Agreement in writing, or by electronic signature, and any such electronic signature
shall have the same legal effect as a handwritten signature for the purposes of validity, enforceability and admissibility. In
addition, an electronic signature, a true and correct facsimile copy or computer image of this Agreement shall be treated as
and shall have the same effect as an original signed copy of this document.

Revised Oct 15, 2015



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

That the City of Fairhope has voted to procure the Annual VMware Technical
Support for Primary and Backup Data Centers for the IT Department in the amount of
$10,420.00 and the type of software is available for direct procurement through the
National Joint Powers Alliance (“NJPA”) Buying Group Contract; and therefore,
does not have to be let out for bid. This has been nationally bid through the NJPA’s
bid process.

Adopted on this 9th day of October, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



City of Fairhope
Project Funding Request

COF Project No.

1253

BCTQM aMiil 1

Issuing Date 9/29/2017 Please return this Routing Sheet to Treasurer by _9/29/2017 /ﬂ
Project Name: Annual VMware Technical Support for primary and backup data centers
Project Location: Citywide
Presented to City Council: 10/9/2017 Approved Changed Rejected
Project Cash Requirement Submitted for Approval: Cost: $10,420.00
Providers: CDW Government, Chicago, IL

from the Alabama NVP contract Software

Project Engineer: n/a
Order Date: Lead Time: nl/a
TDepartment Funding This Project
General xx Gas xx Electric xx Water xx Sewer xx Gas Tax Cap, Proj. Impact
Division of General Fund ?unding This Project
Admin 10 Police 15 Fire 20 Rec 25 Adult Rec 30 Street 35
San 40 Golf 50 Golf Grounds 55 Debt Service 85
Expense Code: Xxx-xx-50300 Revenue Code
Project will be: Expensed XX Project Financed By:
Capitalized Grant: Federal - not to exceed amount
State
Project Budgeted: Provided for in the City
proposed 2018 Budget
(Over) Under budget amount: Bond: Titte Year
Loan: Title Year
Funding: Operating funds Capital Lease: Payment Term

City Council prior approval n/a
Request received by City Treasurer 9/29/2017 Request approved by City Trea M
Received by Finance Department ' Request approved by Finance Director
Received by Mayor ('O Request approved by Mayor
d

Contact Person:

Jeff Montgomery










City of Fairhope

www .cofairhope.com

Bill To
City of Fairhope
P.O. Drawer 429

Fairhope, AL

Requisition 00006163-00 FY 2017

Acct No:
001100-50300
Review:

36533 Buyer: randyw
Status: Released Page 1
Vendor Ship To

CDW GOVERNMENT INC
300 N MILWAUKEE AVE

VERNON HILLS, IL 60061
USA
Tel#866-229-6699

Fax 312-705-8291

MAIN WAREHOUSE
555 SOUTH SECTION STREET

FATRHOPE, AL 36532

Date Vendor |Date Ship
Ordered Number |Required |Via Terms Department
09/19/17 | 021292 | | | Info Tech
LN Description / Account Qty Unit Price Net Price
001 VMware Support and Subscription 1.00 2175.00000 2175.00
Basic - technical support - RNWIL - EACH
for WM
Manufacturer: VMware
Manufacturer Item No.: VCS6-STD
-g—SSS—C
Vendor Item No.: 3651039
1l 003-50300 435.00
2 002-50300 435.00
3 004010-50300 282.75
4 004020-50300 152.25
5 001100-50300 435.00
6 001150-50300 435.00
002 VMware Support and Subscription 4.00 720.00000 2880.00
Basic - technical support - for EACH

VMware vSph

Manufacturer: VMWare

Manufacturer Item No.: VS6-EPL-
G-88Ss-C-

R
Vendor Item No.: 3649022
1l 003-50300

576.00



City of Fairhope

www.cofairhope.com

Bill To
City of Fairhope

Requisition 00006163-00 FY 2017

P.O. Drawer 429 Acct No:
001100-50300
Fairhope, AL Review:
36533 Buyer: randyw
Status: Released Page 2
Vendor Ship To
CDW GOVERNMENT INC MAIN WAREHOUSE
300 N MILWAUKEE AVE 555 SOUTH SECTION STREET
FATIRHOPE, AL 36532
VERNON HILLS, IL 60061
Usa
Tel#B66-229-6699
Fax 312-705-8291
Date Vendor |Date Ship
Ordered Number |Required |Via Terms Department
09/19/17 |021292 | | | Info Tech
LN Description / Account Qty Unit Price Net Price
2 002-50300 576.00
3 004010-50300 374.40
4 004020-50300 201.60
5 001100-50300 576.00
6 001150-50300 576.00
003 VMware Support and Subscription 1.00 1750.00000 1750.00
Basic - technical support - for EACH
VMware vCen
Manufacturexr: VMWare
Manufacturer Item No.: VC-SRM6-
258-G-88
5-C-R
Vendor Item No.: 3652199
1 003-50300 350.00
2 002-50300 350.00
3 004010-50300 227.50
4 004020-50300 122.50
5 001100-50300 350.00
6 001150-50300 350.00
Requisition Link . .
Requisition Total 6805.00
****x* General Ledger Summary Section *****
Account Amount Remaining Budget
001100-50300 1361.00 -524.26
General Government Computer Expense
001150-50300 1361.00 -12254 .14
Police Department Computer Expense
002-50300 1361.00 .00
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City of Fairhope

www.cofairhope.com

Bill To
City of Fairhope

Requisition 00006178-00 FY 2017

P.O. Drawer 429 Acc¢t No:
001100-50300
Fairhope, AL Review:
36533 Buyer: randyw
Status: Released Page 1
Vendor ship To

CDW GOVERNMENT INC
300 N MILWAUKEE AVE
VERNON HILLS, IL 60061

USA
Tel#866-229-6699
Fax 312-705-8291

MAIN WAREHOUSE
555 SOUTH SECTION STREET

FAIRHOPE, AL 36532

Date Vendor |Date Ship
Ordered Number |Required |Via Terms Department
09/20/17 | 021292 | | | Info Tech
LN Description / Account Qty Unit Price Net Price
001 VMware Support and Subscription 1.00 2175.00000 2175.00
Basic - technical support - RNWL - EACH
for VM
Manufacturer: VMWare
Manufacturer Item No.: VCS6-STD
-S—SSS—C
Vendor Item No.: 3651039
1 002-50300 435.00
2 003-50300 435.00
3 001100-50300 435.00
4 001150-50300 435,00
5 004010-50300 282.75
6 004020-50300 152.25
002 VMware Support and Subscription 2.00 720.00000 1440.00
Basic - technical support - for EACH

VMware vSph
Manufacturer: VMWare

Manufacturer Item No.: VS6-EPL-
g—SSS—C-
Vendor Item No.: 3649022

1 002-50300

288.00



City of Fairhope

www.cofairhope.com

Bill To Requisition 00006178-00 FY 2017
City of Fairhope
P.0O. Drawer 429 Acct No:

001100-50300
Fairhope, AL Review:
36533 Buyer: randyw

Status: Released Page 2
Vendor Ship To

CDW GOVERNMENT INC
300 N MILWAUKEE AVE

VERNON HILLS, IL 60061
USA

Tel#866-229-6699
Fax 312-705-8291

MAIN WAREHOUSE

555 sSou

TH SECTION STREET

FAIRHOPE, AL 36532

Ship

Pending

Robert Rohm

Date Vendor |Date
Ordered Number |[Required |(Via Terms Department
09/20/17 021292 | | | Info Tech
LN Description / Account Qty Unit Price Net Price
2 003-50300 288.00
3 001100-50300 288.00
4 001150-50300 288.00
5 004010-50300 187.20
6.093920—59300 100.80
Requisition Total 3615.00
***** General Ledger Summary Section **#%%
Account Amount Remaining Budget
001100-50300 723.00 -524 .26
General Government Computer Expense
001150-50300 723.00 -12254 .14
Police Department Computer Expense
002-50300 723.00 .00
Gas Fund Computer Expense
003-50300 723.00 .00
Blectric Fund Computer Expense
. 004010-50300 469.95 4203 .28
Water Department Computer Expense
004020-~5030 253.05 1580.29
Sewer Department Computer Expense
**%+% Approval/Conversion Info ***k*
Activity Date Clerk Comment
Queued 09/20/17 Jeff Montgomery
Pending Tyron Hoskins
Pending Dan McCrory,
Pending Joseﬁh Petties
Pending Joe Wolchina



City of Fairhope

www .cofairhope.com

Pending Deborah Smith

Bill To Requisition 00006178-00 FY 2017
City of Fairhoge
P.O. Drawer 42 Acct No:
001100-50300
Fairhope, AL Review:
36533 Buyer: randyw
Status: Released Page 3
Vendor Ship To
CDW GOVERNMENT INC MAIN WAREHQUSE
300 N MILWAUKEE AVE 555 SOUTH SECTION STREET
FATIRHOPE, AL 36532
VERNON HILLS, IL 60061
USA
Tel#866-229-6699
Fax 312-705-8291
Date Vendor |Date Ship
Ordered Number |Required |Via Terms Department
09/20/17 |021292 | | |Info Tech
LN Description / Account Qty Unit Price Net Price



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that Mayor Karin Wilson is hereby authorized to execute the second
(final) extension of the Contract with BWI Companies, Inc. for Potting Soil for the
Public Works Department (Bid Number 005-16) for an additional one year as per the
terms and conditions of the original contract. The price will be $9,729.00 per
truckload ($10.81 per bag x 900 bags) with an estimated annual cost for 5 truckloads
of $48,645.00.

Adopted on this 9th day of October, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk









Dee Dee Brandt

From: Paul Merchant

Sent: Tuesday, September 19, 2017 11:19 AM
To: Dee Dee Brandt

Subject: FW: metro 2018

From: Chase Norris [mailto:ChaseNorris@bwicompanies.com]
Sent: Tuesday, September 19, 2017 9:59 AM

To: Paul Merchant <paul.merchant@cofairhope.com>
Subject: FW: metro 2018

Paul,
We can extend pricing on Metro Mix 360 through 12/31/2018

Thanks

Chase Norris

BWI Companies

Semmes Branch Manager
251-583-1517 C

From: Herbert Rabalais [mailto:Herbert.Rabalais@sungro.com]
Sent: Tuesday, September 19, 2017 9:04 AM

To: Chase Norris <ChaseNorris@bwicompanies.com>

Cc: James T. Morgan <James.Morgan@sungro.com>

Subject: RE: metro 2018

OK —we can hold pricing through 12/31/18 for your bid for the City of Fairhope.



City of Fairhope

Extension No. 2 of Contract for
Bid No 005-16 Potting Soil 2016

This EXTENSION NO.2 of CONTRACT ("Extension") is made this ___day of , 2016,
for the purpose of extending the contract known as BID NO. 005-16 Potting Soil 2016,

dated December 28,2015, (“Original Contract") between the City of Fairhope and BWI Companies,
Inc. (the "Parties").

1. The Original Contract, which is attached hereto as a part of this Extension #2, is described below:
BID NO. 005-16 Potting Soil 2016, and was to end on December 28, 2016 at 11:59 p.m.

2. The Parties agreed to extend the Original Contract for an additional period, which began
immediately upon the expiration of the original time period December 28, 2016 at 11:59 p.m. and will
end on December 28, 2017, at 11:59 p.m

3. The Parties agree to Extension #2 to the Original Contract and first extension, fora SECOND AND
FINAL period, which will begin immediately upon the expiration of the first extension time period
December 28, 2017, at 11:59 p.m and will end on December 28, 2018, at 11:59 p.m.

4. This Extension binds and benefits both Parties and any successors or assigns. This document,
including the Original Contract, and the first extension, is the entire agreement between the Parties.
All other terms and conditions of the Original Contract, including pricing, remain unchanged.

IN WITNESS WHEREOF, the parties hereto have executed this Contract Extension as of the
day and year first above written.

Section 41-16-5, Code of Alabama 1975, requires that public contracts over $15,000 include the following
language:

By signing this Contract, represents and agrees that
COMPANY NAME

itis not currently engaged in, nor will it engage in, any boycott of a person or entity based in or doing business

with a jurisdiction with which the State of Alabama can enjoy open trade

THE CITY OF FAIRHOPE, ALABAMA ATTEST:

BY: KARIN WILSON, Mayor BY: Lisa A. Hanks, MMC, City Clerk

NOTARY FOR THE CITY

STATE OF ALABAMA}

COUNTY OF BALDWIN}

I, the undersigned authority in and for said State and County, hereby certify that KARIN WILSON,

as Mayor of the City of Fairhope whose name is signed to the foregoing document and who is known

to me, acknowledged before me on this day, that, being informed of the contents of the document he
executed the same voluntarily on the date the same bears date.

Given under my hand and Notary Seal on this day of , 2017

Notary Public

My Commission Expires:




CONTRACTOR

If Corporation, Partnership, or Joint Venture

GreenSouth Solutions, LLC
Name of Corporation, Partnership, or Joint Venture

BY:
(Signature of Officer Authorized to sign Bids (Position or Title)
and Contracts for the Firm)
(Business Mailing Address)
(Business Mailing Address)
(City, State, Zip Code)
Email address Telephone(s)
(GENERAL CONTRACTOR'S LICENSE NUMBER) Foreign Corporation Registration
(Required of out-of-state-vendors)
THIS MUST BE NOTARIZED!
STATE OF }
}ss:

COUNTY OF }

I, the undersigned authority in and for said State and County, hereby certify that_

, as,
(Type or Print name of bid signer here) (Type or Print bid signers Title here)

respectively, of

(Type or Print company name here)
whose name is signed to the foregoing document and who is known to me, acknowledged before me
on this day, that, being informed of the contents of the document they executed the same voluntarily
on the day the same bears date.

Given under my hand and Notary Seal on this day of . 2017

Notary Public

My Commission Expires / /




RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
FAIRHOPE, ALABAMA, that the City of Fairhope elects to come under the provisions
of Section 2 of Act 367 of the Regular Session of the 2017 Alabama Legislature.

The City of Fairhope agrees to provide all funds necessary to the Employee’s Retirement
System to cover the cost of the one-time lump sum payment as provided for by said Act
for those eligible employees retired and beneficiaries of deceased retirees of the City of
Fairhope with the aforementioned increase being paid in October 2017.

ADOPTED THIS 9TH DAY OF OCTOBER, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

I, Lisa A. Hanks, City Clerk of the City of Fairhope, Fairhope, Alabama, hereby certify that the
foregoing is a true and correct copy of the Resolution passed, approved, and duly adopted on 9th
October 2017.

City Seal

Lisa A. Hanks, City Clerk Date &
Custodian of Records






Teachers
Luther P. Hallmark, Chair
John R. Whaley, Vice Chair

Employees
State State Police Public Judicial
Kay lvey, Chair
Jacqueline B. Graham, Vice Chair

THE RETIREMENT SYSTEMS OF ALABAMA

David G. Bronner, CEO
Donald L. Yancey, Deputy Director

Agency Director
Fairhope Unit Code FAR
P O Drawer 429

Fairhope, Al136533-0000
June 27, 2017

Act 2017-367 of the Regular Session of the Alabama Legislature provides your agency with the opportunity
to grant a one-time lump sum payment to retired members and beneficiaries of deceased retirees who retired
prior to May 1, 2017 and are entitled to receive a monthly retirement benefit from the Employees’ Retirement
System (ERS) on November 30, 2017.

The Act provides for the retiree to receive a one-time lump sum payment of $2.00 for each month of service
credited to the retiree’s account or $300.00, whichever is greater. The Act provides for a beneficiary of a
deceased retiree to receive $300.00. Payment will be made by check in December 2017 separate from the
monthly retirement direct deposit.

If your agency elects to grant the 2017 one-time lump sum payment, your estimated cost is $50,612.00 which
will require 0.44% to be added to your agency’s employer contribution rate effective for the one year period
from October 1,2018 — September 30, 2019, or you may submit a onetime lump sum payment remitted with
the resolution to cover the cost.

To grant the provisions of Act 2017-367 for retirees and beneficiaries of your agency, the governing authority
of your agency must adopt and submit a Resolution. A fillable form Resolution can be found on the RSA
website at http://www.rsa-al.gov/uploads/files/2017_Lump_Sum_Resolution_Retiree.pdf. The Resolution to
adopt the provisions of Act 2017-367 must be received by ERS no later than October 31, 2017. Please
note that there is no provision that will allow the one-time lump sum payment to be granted retroactively.

Any retiree or beneficiary whose eligibility for Medicaid benefits is impaired by this payment shall not be
entitled to receive the payment and should notify this office to request that the increase not be granted.

If you have any questions regarding the implementation of the provisions of Act 2017-367, please contact my
office at (334) 517-7000 or 1-877-517-0020.

Sincerely,

e hllag

William F. Kelley, Jr.
Director of ERS Benefits

(Mailing Address) P.O. Box 302150 + Montgomery, AL 36130-2150 -
(Office Location) 201 South Union Street ¢ Montgomery, AL
334.517.7000 or 877.517.0020
www.rsa-al.gov



RESOLUTIONNO.

WHEREAS, on September 11, 2017 the City Council approved for Operations Director
Richard Peterson, as Engineer of Record for the Marina Repairs, is hereby authorized to
expend appropriate but necessary funds up to $3,500.00 to secure technical data regarding
capacity and condition of the travel lift facility and potential forklift via Resolution No.
2878-17; and

WHEREAS, after evaluating the project it has been determined that the cost will be
$4,500.00 (an increase of $1,000.00) to secure technical data regarding capacity and
condition of the travel lift facility and potential forklift.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that the City Council approves the additional $1,000.00
(increasing the funds up to $4,500.00) for the Operations Director Richard Peterson, as
Engineer of Record for the Marina Repairs, to secure technical data regarding capacity
and condition of the travel lift facility and potential forklift.

DULY ADOPTED THIS 9TH DAY OF OCTOBER, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



RESOLUTION NO. 2878-17

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that Operations Director Richard Peterson, as Engineer of
Record for the Marina Repairs, is hereby authorized to expend appropriate but necessary
funds up to $3,500.00 to secure technical data regarding capacity and condition of the
travel lift facility and potential forklift.

DULY ADOPTED THIS 11TH DAY OF SEPTEMBER, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



HARBOR BOARD

NOMINEE (S)

4 -Year Term

APPOINTMENTS

Robert (“Bob”) Watts

REAPPOINTMENTS

Tony Chavers
Scott Douglass
John Henry, Jr.
Skip Jones
Bob Riggs
Tom Yeager

The term shall end October 2021
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Revised 09/2013

City of Fairhope
Alcoholic Beverage

License Application
Page —2-

PLEASE SELECT TYPE OF LICENSE APPLYING FOR;:

011 - PACKAGE STORE LICENSE - Allows sale of liquor, wine, or beer at Retail, TO GO
only. No one under age 21 allowed on premises. A liquor tax of 10% City Limits or 5% Police Jurisdiction is
due the 10™ of each month on the purchase price paid for all liquor for use or resale by the licensee.

010- LOUNGE LIQUOR LICENSE - Allows sale of liquor, wine, or beer for on and off

consumption. No one under age 21 allowed on the premises. A liquor tax of 10% City Limits or 5% Police
Jurisdiction is due the 10™ of each month on the purchase price paid for all liquor for use or resale by the
licensee.

031- CLUB LIQUOR LICENSE - Allows sale of liquor, wine, or beer but must meet ABC
Board’s “club” regulations. A liquor tax of 10% City Limits or 5% Police Jurisdiction is due the 10" of each
Z month on the purchase price paid for all liquor for use or resale by the licensee.

020 - RESTAURANT LIQUOR LICENSE - Allows sale of liquor, wine, or beer for on-premises
consumption only and 51% of gross receipts must come from the sale of food. A liquor tax of 10% City
Limits or 5% Police Jurisdiction is due the 10™ of each month on the purchase price paid for all liquor for use
or resale by the licensee.
140 - SPECIAL EVENTS LICENSE
160 - SPECIAL RETAIL LICENSE - More than 30 days

040 - BEER ON/OFF PREMISES LICENSE — Allows sale of Beer Only, on and off consumption.

__ 050 - BEER OFF-PREMISES LICENSE - Aflows saie of Beer Only, TO GO only.

— 060 - WINE ON/OFF PREMISES LICENSE - Allows sale of Wine Only, cn and off consumption.
— 070 - WINE OFF-PREMISES LICENSE — Aflows sale of Wine Only, TO GO, only.
100 - WINE WHOLESALER LICENSE

210 - WINE IMPORTER LICENSE

200 - WINE MANUFACTURER LICENSE

240 - NON-PROFIT TAX EXEMPT LICENSE

SIGNATURE (FULL NAME) DATE ’
NOT APPROVED
NOT APPROVED DATE B Y COUNCIL DATE
Chief of Police City Clerk

n D , APPROVED
APPROVED ,EMZZ&_ oate J-05-17 BY COUNCIL DATE
Chief of Police City Clerk

** The Chief of Police is only acquiring a background check on the owners, pariners, or corporate officers of the
business for the City of Fairhope. The Alabama Alcoholic Beverage Control Board does a thorough Federal and
State background check before issuing the License.
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