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CITY OF FAIRHOPE
CITY COUNCIL WORK SESSION AGENDA

MONDAY, 25 SEPTEMBER 2017 - 3:30 P.M. - COUNCIL CHAMBER

1. Fairhope Docks Rules and Regulations; and License and Lease Agreements
for Dockage Space

2. Budget Discussion
3. Committee Updates

4. Department Head Updates

Next Regular Meeting Monday, October 9,2017 at 4:30 p.m. and Same Place
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CITY OF FAIRHOPE
CITY COUNCIL AGENDA

MONDAY, 25 SEPTEMBER 2017 - 6:00 P.M. - CITY COUNCIL CHAMBER

Invocation and Pledge of Allegiance

Approve minutes of 11 September 2017 Regular City Council Meeting, minutes of 11
September 2017 Work Session, minutes of 11 September 2017 Agenda Meeting, and minutes
of the 14 September 2017 Special-Called City Council Meeting.

Report of the Mayor
Public Participation — Agenda Items — (3 minutes maximum)
Council Comments

Public Hearing - Ordinance - Amend Zoning Ordinance No. 1253.

Request to rezone the property of Kelley Lyons from R-A Residential/Agriculture to R-2
Medium Density Single Family Residential District. This property is generally located at
10143 Windmill Road, Fairhope, Alabama. Tax PPIN No. 14463.

Public Hearing - Ordinance - Amend Zoning Ordinance No. 1253.
Request to rezone the property of William H. Wright from R-1 Low Density Single Family
Residential District to B-1 Local Shopping District. This property is generally located at
861 Edwards Avenue, Fairhope, Alabama. Tax PPIN No. 47397.

Ordinance — An Ordinance to declare that certain real property (one acre of land subject to
the approval of the Tatumville Project) of the City of Fairhope is not needed for public or
municipal purposes in response to Fairhope Single Tax Corporation requesting the acre for
the Tatumville Subdivision for retention pond.

Ordinance — An Ordinance amending Ordinance No. 1398 known as the Fairhope Erosion
and Sediment Control Ordinance to amend and add to Article VII. Erosion and Sediment
Control; specifically, Sections 7-154, 7-155, 7-156, 7-158, 7-159, and 7-164.

Resolution — Extending the Budget for the fiscal year through November 15, 2017 to allow
invoices and expenditures to continue as needed.

Resolution — That the City Council authorizes Mayor Wilson to submit a letter to the AMEA
requesting the three grants totaling $20,000.00 to be used for operating an Entrepreneurial
Development Center in partnership with the Baldwin Community and Economic Foundation
the 501¢3 arm of the Baldwin County Economic Development Alliance and the University of
Alabama in space provided by and in conjunction with BBVA Compass Bank.

Resolution - That the City Council Mayor Karin Wilson to temporarily fill the position of
Purchasing Manager and allow the temporary employee to work up to 40 hours each week
which does not include benefits as long as the employee does not work over the 90 days
specified in Resolution No. 2852-17.
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Resolution — That the City Council hereby approves and establishes the Rules and
Regulations for the “Fairhope Docks™; and the License and Lease Agreements: one for
Commercial Fishing Vessels and one for other Vessels for Dockage Space for the Fairhope
Docks.

Resolution — That the City gratefully accepts the Deed from L A Development, LLC to the
City of Fairhope, Alabama, dedicating a 10’ strip, 660 in length, adjoining Manley Road for
sidewalk placement; and sidewalk to be installed by the developer: L A Development, LLC.;
and authorizes the Mayor to sign any documents necessary to complete the transfer.

Resolution — That the City of Fairhope approves the procurement of Flower Plantings for the
fiscal year 2018 for the Public Works Department for landscaping throughout the City. The
Flower Plantings will be procured from Billy Harris & Associates, C. J. Ruigrok & Sons, and
Shore Acres Plant Farm with a total amount not to exceed of $183,526.01 inclusive of a
contingency for unforeseen events.

Resolution — That the City of Fairhope approves the procurement of 96-gallon Toter garbage
carts for the fiscal year 2018 for the Public Works Department which will be procured in
three separate orders of 130 units per truck load at $7,406.10 ($50.40 each plus freight) with a
total annual cost not to exceed $23,000.00. The procurement will be through the National
IPA Buying Group Contract; and therefore, does not have to be let out for bid. This has been
nationally bid through the NIPA’s bid process, and will not impact our bid limit for like
items.

Resolution — That the City of Fairhope has voted to purchase Wi-Fi for Volanta Park, Pier &
Downtown areas for the IT Department and the equipment is available for direct procurement
through the National Joint Powers Alliance (“NJPA”) Buying Group Contract (No. 081716);
and therefore, does not have to be let out for bid. This has been nationally bid through the
NJPA’s bid process. The total cost is $29,861.00.

Resolution — That City Council approves Engineering Design Technologies, Inc. for an
increase to the engineering fee, and authorizes Mayor Karin Wilson to execute Amendment
No. 1 to the Contract; and to approve Engineering Design Technologies, Inc. to let the bid for
approved work for RFQ No. PS018-17, Professional Engineering Services for Repairs to
Quail Creek Clubhouse.

Resolution — Appointment of City Treasurer

Application for a Special Events License by William Boyd Little for Oak Hollow Farm, Inc.,
for the 2017 Oak Hollow Farm Angel Ride Concert on 14210 Greeno Road, Fairhope,
Alabama on October 28, 2017.

Application for a Beer/Wine Off-Premises License by Nishit Patel for Fairhope Marathon
Corporation, d/b/a Fairhope Marathon, located at 8961 Fairhope Ave, Fairhope, Alabama.

Public Participation — (3 minutes maximum)

Adjourn
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City Council Work Session - 3:30 p.m.
on Monday, September 25, 2017 — Council Chambers

City Council Agenda Meeting - 5:30 p.m.
on Monday, September 25, 2017 — Council Chamber

Next Regular Meeting — Monday, October 9, 2017 - Same Time and Place



STATE OF ALABAMA X
COUNTY OF BALDWIN X

The City Council, City of Fairhope, met in regular session at
6:00 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532, on

Monday, 11 September 2017.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown, and Kevin Boone, Mayor Karin Wilson, City
Attorney Marion E. Wynne, and City Clerk Lisa A. Hanks.

There being a quorum present, Council President Burrell called the meeting to
order. The invocation was given by Dr. Ed Glaize, Senior Pastor of Fairhope United
Methodist Church, and the Pledge of Allegiance was recited.

Council President Burrell announced that Agenda Item Number 35 was being
pulled since Building Official Erik Cortinas presented during the Work Session; a
new resolution for Agenda Item Number 25 has been handed out which may require
more discussion; and an add on item to appoint members to the Financial Advisory
Comnmittee.

Councilmember Conyers moved to approve minutes of the 28 August 2017,
regular meeting; minutes of the 28 August 2017, work session; and minutes of the 28
August 2017, agenda meeting. Seconded by Councilmember Robinson, motion passed
unanimously by voice vote.

Mayor Wilson addressed the City Council regarding Hurricane Irma and
asked for the County and Local authorities to welcome the evacuees; and to pray for
everyone. Mayor Wilson also mentioned the Fly Creek Apartment development and
stated the moratorium was not put in place for this developer; and the site plan was in
compliance and approved by the Planning Commission. She brought up Agenda
Items Number 6 and Number 10 regarding insurance and the stop loss policy. Mayor
Wilson told Lynn Maser she appreciates her and her projects; and she announced that
Richard Johnson will be coming from the City of Daphne to be the City’s Public
Works Director.

The following individuals spoke during Public Participation for Agenda
Items:

1) Francis Paul Ripp, 22985 High Ridge Road, addressed the City Council
regarding the insurance; and that the Mayor’s consideration for insurance
was not heard. Council President Burrell commented we requested RFQs
and went with the best.



25 September 2017

2) Tony Pritchett, 9 Viale Trentino, addressed the City Council regarding
Agenda Item Number 9; a resolution that the City of Fairhope hereby
authorizes to take over and operate the marina to be called “Fairhope
Docks” on October 15, 2017; and will ask for Request for Proposals for the
boatyard. He commended Lynn Maser on all her work; and said the state of
the marina is deplorable. Mr. Pritchett said he strongly recommends the
City to take it over and manage it.

3) Wayne Bunch, 861 Sea CIiff Drive, addressed the City Council regarding
Agenda Item Number 9; a resolution that the City of Fairhope hereby
authorizes to take over and operate the marina to be called “Fairhope
Docks” on October 15, 2017; and will ask for Request for Proposals for the
boatyard. He brought up a meeting held at 17 Turtles and Sea CIiff
residents not being invited; and said he gave Lynn Maser all contact
information. He said there is still a break down in communications. Mayor
Wilson commented before a plan or anything done would meet with
residents. Ms. Maser said she had a limited list and agreed to pass along;
and e-mailed them this morning with what was on the agenda.

Councilmember Robinson spoke about the sewer capacity and overflow. He
said this will be a team effort to address. He said we agreed to a study back in
December; and received the results on August 28, 2017. Councilmember Robinson
said recommendations were given of what the City could do long-term. He said for
short-term, Fly Creek residents should get a message as soon as possible when an
overflow is found. He said we could put possible physical barriers around each lift
station or a possible berm at each station. He assured everyone the City is looking
into it and addressing it.

Councilmember Conyers brought up the Eastern Shore Repertory Theatre
presentation of “Circus of Dreams” on September 30, 2017; and FEEF’s Phantasy of
Arts being held on October 7, 2017. Councilmember Conyers mentioned he attended
the 9/11 Memorial Service at the Police Station and the Police Department and Fire
Department did a great job. He also mentioned Hurricane Harvey and Hurricane Irma
and to keep everyone in our thoughts and prayers.

Councilmember Brown brought up the sewer issues and said we need to be
focused more on these issues. He mentioned the effects of lining the pipes and focus
on more important issues.

Councilmember Boone brought up the rain event overflows and said we need
to smoke test again on a regular basis. He mentioned the amphitheater concert being
great.

Council President Burrell announce the Fairhope High School Football Team
has won two football games this year against Foley and Mary Montgomery.
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City Treasurer Deborah Smith addressed the City Council and said we have ae
self-insured health plan and administered by Blue Cross Blue Shield. She said the
stop loss policy kicks in after $80,000.00; and our numbers for the two options are
comparable to Baldwin County Commission employees. Council President Burrell
stated there are two options for new employees; and this does not affect current
employees. He thanked all for their help and thanked City Treasurer Smith. Mayor
Wilson commented she wished she would have been brought to the table.  She said
Cobbs Allen’s prescription plan was better and Regions does not have Compensation
Plan in their plan. Councilmember Conyers said these two options will help to defray
costs; and will not affect current employees.

Councilmember Boone introduced in writing Ordinance No. 1600, an
ordinance to amend Ordinance No. 1510 known as the Personnel Rules, Policies, and
Procedures; Section 6.01 Health Insurance Benefits; specifically, all employees hired
on or after October 1, 2017 may choose from two options. In order to take immediate
action, Councilmember Boone moved for immediate consideration. Seconded by
Councilmember Conyers, motion for immediate consideration passed unanimously by
the following voice votes: AYE — Burrell, Robinson, Conyers, Brown, and Boone.
NAY - None. Councilmember Brown then moved for final adoption of Ordinance
No. 1600. Seconded by Councilmember Conyers, motion for final adoption passed
by the following voice votes: AYE — Burrell, Robinson, Conyers, Brown, and Boone.
NAY - None.

Councilmember Boone introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City Council hereby approves the FY
2018 renewal of the contract with Blue Cross Blue Shield of Alabama to be the third-
party administrator of the City’s self-insured health insurance health plan and to
approve changes to the health plan; and that Mayor Karin Wilson is hereby
authorized to execute the FY 2018 renewal of the contract with Blue Cross Blue
Shield of Alabama to be the third-party administrator of the City’s self-insured health
insurance health plan; and in the event the Mayor refuses the Council President is
authorized to execute. Seconded by Councilmember Brown, motion passed
unanimously by voice vote.
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RESOLUTION NO. 2853-17

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that the City Council hereby approves the FY 2018
renewal of the contract with Blue Cross Blue Shield of Alabama to be the third-party
administrator of the City’s self-insured health insurance health plan and to approve
changes to the health plan.

BE IT FURTHER RESOLVED BY THE GOVERNING BODY OF THE CITY
OF FAIRHOPE, ALABAMA, that Mayor Karin Wilson is hereby authorized to
execute the FY 2018 renewal of the contract with Blue Cross Blue Shield of Alabama
to be the third-party administrator of the City’s self-insured health insurance health
plan; and in the event the Mayor refuses the Council President is authorized to
execute.

DULY ADPOTED ON THIS 11TH DAY OF SEPTEMBER, 2017

Jack Burrell, City Council President

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Boone introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City Council hereby approves the
Fairhope Police Department’s application for funding for the 2017 Firehouse Subs
Public Safety Foundation Digital Grant for two electronic message boards to assist
with traffic during events, road work, evacuations or other emergencies. Seconded by
Councilmember Conyers, motion passed unanimously by voice vote.
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RESOLUTION NO. 2854-17

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF FAIRHOPE, that the
City Council hereby approves the Fairhope Police Department’s application for funding for
the 2017 Firehouse Subs Public Safety Foundation Digital Grant for two electronic message
boards to assist with traffic during events, road work, evacuations or other emergencies.

DULY ADOPTED THIS 11TH DAY OF SEPTEMBER, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Robinson introduced in writing, and moved for the adoption
of the following resolution, a resolution that the City Council hereby approves the
Fairhope Police Department’s application for funding for the 2017 Walmart
Foundation Community Grant for digital cameras for patrol or a metal detector for
investigations (TBD).  Seconded by Councilmember Conyers, motion passed
unanimously by voice vote.

RESOLUTION NO. 2855-17

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF FAIRHOPE, that the
City Council hereby approves the Fairhope Police Department’s application for funding for
the 2017 Walmart Foundation Community Grant for digital cameras for patrol or a metal
detector for investigations (TBD).

DULY ADOPTED THIS 11TH DAY OF SEPTEMBER, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City Council hereby authorizes to take
over and operate the marina to be called “Fairhope Docks” on October 15, 2017; and
will ask for Requests for Proposals for the boatyard. The motion was seconded by
Councilmember Robinson. Lynn Maser addressed the City Council and stated
Fairhope Docks is a historic name. She commented we want to run the marina to be
owned and operated by the City; and keep as the water gateway to the City.
Councilmember Conyers thanked Ms. Maser and requested for Sea Cliff residents to
be involved. Council President Burrell commented when the subject came up by
Bob Riggs to only allow to lease for a few years; and we need to keep all options on
the table. He said that Ms. Maser did a very outstanding job and convinced him to
take over the marina and then convinced Councilmember Boone. We need to make
improvements like repairs, better water, better electric facility, etc. He mentioned
another item on the agenda for a marina manager. Councilmember Boone
commented that most of the Harbor Board did not want to take over the marina.
Council President Burrell said we will look toward the Harbor Board for input and
recommendations.

Council President Burrell asked City Clerk Lisa Hanks if we had a motion and a
second. City Clerk Hanks responded yes. After further discussion, motion passed by
the following voice votes: AYES — Burrell, Robinson, Conyers, and Boone. NAY -
Brown.

RESOLUTION NO. 2856-17

WHEREAS, on October 14, 2017, the two leases between the City of Fairhope and Eastern Shore
Marine, Inc. (marina lease and boatyard lease) will terminate; and

WHEREAS, after several months of deliberation, the City Council desires to take over and
operate the marina to be called “Fairhope Docks” on October 15, 2017; and will ask for Requests
for Proposals (“RFPs”) for the boatyard.

NOW THEREFORE BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY
OF FAIRHOPE, that the City Council hereby authorizes to take over and operate the marina to
be called “Fairhope Docks™ on October 15, 2017; and will ask for Requests for Proposals for the
boatyard.

Adopted on this 11th day of September, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City Council hereby authorizes the City
Council President to sign Resolution No. 2850-17 and the approved contract for the
City’s FY 2018 stop loss and insurance broker contracts. The motion was seconded
by Councilmember Robinson. Council President Burrell said the City had
presentations and decided to go with RFQs; one response came in late. He said
Regions can drive down medical costs and we selected the lowest quote. Mayor
Wilson said the process is to select a broker. She commented presentations were held
in July and Cobbs Allen was the best: save money and services to help HR.
Councilmember Brown commented that Regions has saved the City money over the
years. Council President Burrell said we did this three years ago and Regions still
had one more year. Councilmember Conyers stated we bid out and Regions was the
lowest; and Cobbs Allen had one more bid that came in 23 hours late. After further
discussion, motion passed unanimously by voice vote.

RESOLUTION NO. 2857-17

WHEREAS, on August 28, 2017 the City Council adopted Resolution No. 2850-17
awarding the RFQ to for the City’s FY 2018 stop loss and insurance broker contracts;
and

WHEREAS, the Mayor refused to sign the resolution and approved contract; and

WHEREAS, the City Council is desirous to authorize the City Council President to
execute the resolution and approved contract.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that the City Council hereby authorizes the City Council
President to sign Resolution No. 2850-17 and the approved contract for the City’s FY
2018 stop loss and insurance broker contracts.

DULY ADPOTED ON THIS 11TH DAY OF SEPTEMBER, 2017

Jack Burrell, City Council President

Attest:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Robinson introduced in writing, and moved for the adoption
of the following resolution, a resolution that Resolution No. 2831-17 is hereby
rescinded; relating to the MPO Downtown Traffic, Pedestrian Safety and Wayfinding
Signage and Parking Study (RFQ No. PS039-17); and that the City Council approves
the selection of Christian Preus Landscape Architecture, LLC to perform Professional
Architectural Services for MPO Downtown Traffic, Pedestrian Safety and
Wayfinding Signage and Parking Study (RFQ No. PS039-17), and hereby authorizes
Mayor Karin Wilson to negotiate a fee schedule, and establish a not-to-exceed limit
with this firm. Seconded by Councilmember Conyers, motion passed unanimously
by voice vote.

RESOLUTION NO. 2858-17

WHEREAS, on the 14th day of August, 2017, the City of Fairhope adopted Resolution No. 2831-
17; a resolution to approve the selection of Mott MacDonald, LLC to perform Professional
Engineering Services for MPO Downtown Traffic, Pedestrian Safety and Wayfinding Signage
and Parking Study (RFQ No. PS039-17); and hereby authorizes Mayor Karin Wilson to negotiate
a fee schedule, and establish a not-to-exceed limit with this firm; and

WHEREAS, prior to negotiation of a fee schedule, and establishing a not-to-exceed limit with
this firm, it was determined that it to be in the best interest of the City to rescind Resolution No.
2831-17.

NOW THEREFORE BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY
OF FAIRHOPE, ALABAMA, that Resolution No. 2831-17 is hereby rescinded; relating to the
MPO Downtown Traffic, Pedestrian Safety and Wayfinding Signage and Parking Study (RFQ
No. PS039-17).

BE IT FURTHER RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that the City Council approves the selection of Christian Preus
Landscape Architecture, LLC to perform Professional Architectural Services for MPO Downtown
Traffic, Pedestrian Safety and Wayfinding Signage and Parking Study (RFQ No. PS039-17), and
hereby authorizes Mayor Karin Wilson to negotiate a fee schedule, and establish a not-to-exceed
limit with this firm.

DULY ADOPTED THIS 11TH DAY OF SEPTEMBER, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Robinson introduced in writing, and moved for the adoption
of the following resolution, a resolution that that the City of Fairhope approves the
assignment from EnviroChem, Inc. to Pace Analytical Services, LLC; and authorizes
Mayor Karin Wilson to execute the assignment since EnviroChem, Inc. joined
operations with Pace Analytical Services, LLC, of Mobile, AL, on August 11, 2017;
and as part of the terms and conditions of the contract, EnviroChem, Inc. is requesting
the City to approve the assignment. Seconded by Councilmember Conyers, motion
passed unanimously by voice vote.

RESOLUTION NO. 2859-17

WHEREAS, the City of Fairhope entered into a contract on April 5, 2013 and on January 9, 2017
amended the contract to continue with EnviroChem, Inc. for Professional Test Services for
Mandatory EPA and ADEM Water Testing (RFQ PS009-13); and

WHEREAS, EnviroChem, Inc. joined operations with Pace Analytical Services, LLC, of Mobile,
AL, on August 11, 2017; and as part of the terms and conditions of the contract, EnviroChem, Inc.
is requesting the City to approve the assignment for Professional Test Services for Mandatory
EPA and ADEM Water Testing between the City of Fairhope and Pace Analytical Services, LLC.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that the City of Fairhope approves the assignment from EnviroChem, Inc. to Pace
Analytical Services, LLC; and authorizes Mayor Karin Wilson to execute the assignment.

DULY ADOPTED THIS 11TH DAY OF SEPTEMBER, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Brown introduced in writing, and moved for the adoption of
the following resolution, a resolution that City Council approves Goodwyn, Mills &
Cawood, Inc. for an increase to the architectural/engineering fee, and authorizes
Mayor Karin Wilson to negotiate a fee schedule and a not-to-exceed figure; and to
execute Amendment No. 1 — Phase 2 to the Contract; and to approve Goodwyn, Mills
& Cawood to let the bid for approved work for RFQ No. PS016-17, Professional
Architectural Services for Project No. PW007-17, Repairs to Library Structure 2017.
Seconded by Councilmember Robinson, motion passed unanimously by voice vote.
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RESOLUTION NO. 2860-17

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that City Council approves Goodwyn, Mills & Cawood, Inc. for an increase to the
architectural/engineering fee, and authorizes Mayor Karin Wilson to negotiate a fee schedule and
a not-to-exceed figure; and to execute Amendment No. | — Phase 2 to the Contract; and to
approve Goodwyn, Mills & Cawood to let the bid for approved work for RFQ No. PS016-17,
Professional Architectural Services for Project No. PW007-17, Repairs to Library Structure 2017.

DULY ADOPTED THIS 11TH DAY OF SEPTEMBER, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Robinson introduced in writing, and moved for the adoption
of the following resolution, a resolution that Mayor Karin Wilson is hereby
authorized to execute a contract with Volkert, Inc. to perform Professional
Engineering Services for Rock Creek Stabilization for the Public Works Department
(RFQ No. PS031-17) with a not-to-exceed amount of $49,550.00. Seconded by
Councilmember Brown, motion passed unanimously by voice vote.

RESOLUTION NO. 2861-17

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that Mayor Karin Wilson is hereby authorized to execute a contract with Volkert,
Inc. to perform Professional Engineering Services for Rock Creek Stabilization for the Public
Works Department (RFQ No. PS03 1-17) with a not-to-exceed amount of $49,550.00.

DULY ADOPTED THIS 11TH DAY OF SEPTEMBER, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution that Mayor Karin Wilson is hereby authorized
to approve Amendment No. 2 to the Contract for Professional Engineering Services,
for RFQ No. PS001-17 (Project No. PW001-17) for Fly Creek Marina Seawall
Improvements 2017, with FMS Engineering Services, Inc., at a cost of the
amendment not to exceed $4,000.00; and a total contract not to exceed $13,000. The
motion was seconded by Councilmember Brown. Operations Director Richard
Peterson explained the erosion near the fuel pumps; and project to east decking work
and shoring up fuel pump area. He stated that City Treasurer Deborah Smith pointed
out that the totals did not add up; and that this would be more like $12,000.00 and not
$10,000.00. After further discussion, motion passed unanimously by voice vote.

RESOLUTION NO. 2862-17

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that Mayor Karin Wilson is hereby authorized to approve
Amendment No. 2 to the Contract for Professional Engineering Services, for RFQ
No. PS001-17 (Project No. PW001-17) for Fly Creek Marina Seawall Improvements
2017, with FMS Engineering Services, Inc., at a cost of the amendment not to exceed
$4,000.00; and a total contract not to exceed $13,000.

DULY ADOPTED THIS 11TH DAY OF SEPTEMBER, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Brown introduced in writing, and moved for the adoption of
the following resolution, a resolution that Mayor Karin Wilson is hereby authorized
to execute Change Order No. 1 to Bid No. 026-16, Cleaning and Inspection of
Sanitary Sewer Mains, Project SEW002-16 in the amount of ($39,784.79); award of
the Change Order to Smith Industrial Service, Inc. administered by Volkert, Inc.
Seconded by Councilmember Boone, motion passed unanimously by voice vote.
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RESOLUTION NO. 2863-17

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, That Mayor Karin Wilson is hereby authorized to execute Change Order No. 1
to Bid No. 026-16, Cleaning and Inspection of Sanitary Sewer Mains, Project SEW002-16 in
the amount of ($39,784.79); award of the Change Order to Smith Industrial Service, Inc.
administered by Volkert, Inc.

Adopted on this 11th day of SEPTEMBER. 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Boone introduced in writing, and moved for the adoption of
the following resolution, a resolution that Mayor Karin Wilson is hereby authorized
to execute Change Order No. 1 to Bid No. 027-17, Cured-In-Place Pipe (CIPP) for
Sanitary Sewer Mains in the amount of $27,819.60 award of the Change Order to
Suncoast Infrastructure, Inc. Seconded by Councilmember Conyers, motion passed
unanimously by voice vote.

RESOLUTION NO. 2864-17

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, That Mayor Karin Wilson is hereby authorized to execute Change Order No. 1
to Bid No. 027-17, Cured-In-Place Pipe (CIPP) for Sanitary Sewer Mains in the amount of
$27,819.60 award of the Change Order to Suncoast Infrastructure, Inc.

Adopted on this 11th day of SEPTEMBER, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Boone introduced in writing, and moved for the adoption of
the following resolution, a resolution that Mayor Karin Wilson is hereby authorized
to execute a contract for Extension No. 1 of Bid No. 026-16, Cleaning and Inspection
of Sanitary Sewer Mains with Smith Industrial Service, Inc. for an additional one
year, as per the terms and conditions of the original contract. The annual bid for unit
prices as listed on attached schedule with a not to exceed amount of $81,550.00.
Seconded by Councilmember Brown, motion passed unanimously by voice vote.

RESOLUTION NO. 2865-17

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that Mayor Karin Wilson is hereby authorized to execute
a contract for Extension No. 1 of Bid No. 026-16, Cleaning and Inspection of
Sanitary Sewer Mains with Smith Industrial Service, Inc. for an additional one year,
as per the terms and conditions of the original contract. The annual bid for unit prices
as listed on attached schedule with a not to exceed amount of $81,550.00.

Adopted on this 11th day of SEPTEMBER, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution that Mayor Karin Wilson is hereby authorized
to execute a contract for Extension No. 1 of Bid No. 027-17, Cured-In-Place Pipe
(CIPP) for Sanitary Sewer Mains for an additional one year as per the terms and
conditions of the original contract. The annual bid for unit prices as listed on attached
schedule with a not to exceed amount of $341,350.00. Seconded by Councilmember
Boone, motion passed unanimously by voice vote.
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RESOLUTION NO. 2866-17

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that Mayor Karin Wilson is hereby authorized to execute a contract for Extension No. 1
of Bid No. 027-17, Cured-In-Place Pipe (CIPP) for Sanitary Sewer Mains for an additional one year as
per the terms and conditions of the original contract. The annual bid for unit prices as listed on
attached schedule with a not to exceed amount of $341,350.00.

Adopted on this 11th day of SEPTEMBER, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Robinson introduced in writing, and moved for the adoption
of the following resolution, a resolution that Mayor Karin Wilson is hereby
authorized to execute a contract for Extension No. 1 of Bid No. 034-16, Turf Grass
Sod for Public Works with The Chapman Company, LLC d/b/a Craft Turf Farms,
Foley, AL for one additional year beginning with the expiration of the original
contract, and will end October 14, 2018, as per the terms and conditions of the
original contract, the contract unit prices awarded (see attached schedule) with a not
to exceed amount of $25,000.00. Seconded by Councilmember Conyers, motion
passed unanimously by voice vote.

RESOLUTION NO. 2867-17

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that Mayor Karin Wilson is hereby authorized to execute a contract for Extension No. 1
of Bid No. 034-16, Turf Grass Sod for Public Works with The Chapman Company, LLC d/b/a Craft
Turf Farms, Foley, AL for one additional year beginning with the expiration of the original contract,
and will end October 14, 2018, as per the terms and conditions of the original contract, the contract
unit prices awarded (see attached schedule) with a not to exceed amount of $25,000.00.

Adopted on this 11th day of SEPTEMBER, 2017

Karin Wilson, Mayor
Attest:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution that Mayor Karin Wilson is hereby authorized
to execute a contract for Extension No. 1 of Bid No. 032-16, Jail Inmate Meals 2016,
Re-Bid for American Wholesale Grocery, Inc. d/b/a American Foods for one
additional year beginning with the expiration of the original contract, and will end
October 1, 2018, as per the terms and conditions of the original contract, the contract
unit bit prices, varies per item (see attached list) for an estimated amount of
approximately $45,865.88. Seconded by Councilmember Robinson, motion passed
unanimously by voice vote.

RESOLUTION NO. 2868-17

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that Mayor Karin Wilson is hereby authorized to execute a contract for
Extension No. 1 of Bid No. 032-16, Jail Inmate Meals 2016, Re-Bid for American Wholesale
Grocery, Inc. d/b/a American Foods for one additional year beginning with the expiration of
the original contract, and will end October 1, 2018, as per the terms and conditions of the
original contract, the contract unit bit prices, varies per item (see attached list) for an
estimated amount of approximately $45,865.88.

Adopted on this 11th day of SEPTEMBER, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Brown introduced in writing, and moved for the adoption of
the following resolution, a resolution that Mayor Karin Wilson is hereby authorized
to execute a contract for Extension No. 1 of Bid No. 033-16, Perennial Ryegrass 3-
way blend rye grass seed for Sports Fields from SiteOne Landscape Supple, LLC for
one additional year beginning with the expiration of the original contract, and will
end October 17, 2018, as per the terms and conditions of the original contract, with a
cost of $57.00 per 50 lb. bag, and a not to exceed amount of $25,000.00. Seconded
by Councilmember Boone, motion passed unanimously by voice vote.
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RESOLUTION NO. 2869-17

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that Mayor Karin Wilson is hereby authorized to execute
a contract for Extension No. 1 of Bid No. 033-16, Perennial Ryegrass 3-way blend
rye grass seed for Sports Fields from SiteOne Landscape Supple, LLC for one
additional year beginning with the expiration of the original contract, and will end
October 17, 2018, as per the terms and conditions of the original contract, with a cost
of $57.00 per 50 Ib. bag, and a not to exceed amount of $25,000.00.

Adopted on this 11th day of SEPTEMBER, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution to Award Bid for Food for Quail Creek Golf
Course Clubhouse to American Wholesale Grocery, Inc., with the total bid proposal
estimated at an annual cost of $35,000.00 to be offset by Quail Creek food sales (Bid
Number 020-17). The motion was seconded by Councilmember Brown. City
Treasurer Smith explained the bid results and stated the produce would be bought
locally; and commented Gold Director Bobby Hall told Purchasing Manager Dan
Ames to not extend the bid. Council President Burrell questioned if this was less than
the extension would be. Lynn Maser said the delivery was an issue with not having
an air-conditioned truck. Councilmember Robinson said he wants the Council to
know the contract options before its rebid and/or extended. Council President Burrell
stated if it costs more and small local grocer is an issue for him if not extending.
After further discussion, motion passed unanimously by voice vote.
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RESOLUTION NO. 2870-17

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids for Food for Quail
Creek Golf Course Clubhouse (Bid Number 020-17) at 555 South Section Street in
the City of Fairhope offices, Fairhope, Alabama.

[2] At the appointed time and place, the following bids were opened and tabulated as
follows:

Please see attached Bid Tabulation for
Food for Quail Creek Golf Course

[3] After evaluating the bid proposals with the required bid specifications, American
Wholesale Grocery, Inc., with the total bid proposal estimated at an annual cost of
$35,000.00 to be offset by Quail Creek food sales, is now awarded the bid for Food
for Quail Creek Golf Course Clubhouse.

Adopted on this_11th day of SEPTEMBER, 2017

Karin Wilson, Mayor

Attest;

Lisa A. Hanks, MMC
City Clerk
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Council President Burrell read Agenda Item Number 24; and the department
on the resolution was questioned and comments were made that the department did
not exist. Council President Burrell asked if a Councilmember would like to amend
the resolution deleting the words “Economic and.”

Councilmember Brown moved to amend the resolution to delete the words
“Economic and” from the resolution to award Printing of Calendar 2017. Seconded
by Councilmember Boone, motion passed unanimously by voice vote.
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Councilmember Robinson introduced in writing, and moved for the adoption
of the following resolution as amended, a resolution to Award Re-Bid for Printing of
Calendar 2017 for the Economic and Community Development Department to
Calagaz Photo Supply d/b/a Calagaz Printing, with the bid amounts on the attached
Bid Tabulation and Recommendation: (not to exceed Unit Cost $0.186, not to exceed
5,000 copies for each, 6 issues per year); (Bid Number 027-17). Seconded by
Councilmember Brown, motion passed unanimously by voice vote.

RESOLUTION NO. 2871-17

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids for Printing of
Calendar 2017 for the Community Affairs Department (Bid Number 027-17), Re-Bid
at 555 South Section Street in the City of Fairhope offices, Fairhope, Alabama.

[2] At the appointed time and place, the following bids were opened and tabulated as
follows:

Please see attached Bid Tabulation for
Printing of Calendar 2017 for the
Community Affairs Department

[3] After evaluating the re-bid proposals with the required bid specifications, Calagaz
Photo Supply d/b/a Calagaz Printing, with the bid amounts on the attached Bid
Tabulation and Recommendation: (not to exceed Unit Cost $0.186, not to exceed
5,000 copies for each, 6 issues per year) is now awarded the bid for Printing of
Calendar 2017 for the Community Affairs Department.

Adopted on this 11th day of SEPTEMBER, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Robinson explained the need to amend Agenda Item Number
25 and why the resolution was being amended: two bids came in and one is owned
by former employees and we have sent in a request from the Alabama Ethics
Commission to determine if the company can be awarded the bid since it was the
lowest bidder; and if not, to award the bid to the second lowest bidder.

Councilmember Robinson moved to amend the resolution to award the bid for
the installation of seasonal supplemental LED lighting 2017 to Bay Shore Electric,
LLC by adding paragraph 4: “If the Alabama Ethics Commission decides that Bay
Shore Electric, LLC cannot participate in the bid; then the bid would be awarded to
the next lowest bidder which would be Winterland, Inc.”  Seconded by
Councilmember Boone, motion passed unanimously by voice vote.

Councilmember Robinson introduced in writing, and moved for the adoption
of the following resolution as amended, a resolution to Award Re-Bid for the
Installation of Seasonal Supplemental LED Lighting 2017 to Bay Shore Electric,
LLC, with the bid amount on the attached Bid Tabulation and Recommendation not
to exceed $138,800.00 (Bid Number 026-17) contingent upon the opinion of the
Alabama Ethics Commission. If the Alabama Ethics Commission decides that Bay
Shore Electric, LLC cannot participate in the bid; then the bid would be awarded to
the next lowest bidder which would be Winterland, Inc.  Seconded by
Councilmember Boone, motion passed unanimously by voice vote.

RESOLUTION NO. 2872-17

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids for the Installation of
Seasonal Supplemental LED Lighting 2017 (Bid Number 026-17), Re-Bid at 555
South Section Street in the City of Fairhope offices, Fairhope, Alabama.

[2] At the appointed time and place, the following bids were opened and tabulated as
follows:

Please see attached Re-Bid Tabulation for
the Installation of Seasonal Supplemental LED Lighting 2017

[3] After evaluating the re-bid proposals with the required bid specifications, Bay
Shore Electric, LLC, with the bid amount on the attached Bid Tabulation and
Recommendation: (not to exceed $138,800.00) is now awarded the bid for the
Installation of Seasonal Supplemental LED Lighting 2017 contingent upon the
opinion of the Alabama Ethics Commission.
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Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution that the Governing Body of the City of
Fairhope, Alabama, hereby rescinds Resolution No. 2798-17 due to the City was told
the system could be purchased through a buying group which turned out not to be the
case; and after much discussion with the City Attorney and Onsolve, the distributor
for CodeRED, it was decided that another notification system might be a better fit for
the City. Seconded by Councilmember Boone, motion passed unanimously by voice
vote.

RESOLUTION NO. 2873-17

WHEREAS, on July 10, 2017 the City Council adopted Resolution No. 2798-17 to
procure the CodeRED emergency notification system service from the Federal GSA
contract for the City of Fairhope; and

WHEREAS, the City was told the system could be purchased through a buying
group which turned out not to be the case; and

WHEREAS, after much discussion with the City Attorney and Onsolve, the
distributor for CodeRED, it was decided that another notification system might be a
better fit for the City; and that Resolution No. 2798-17 be rescinded.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that the Governing Body of the City of Fairhope,
Alabama, hereby rescinds Resolution No. 2798-17.

Adopted on this 11th day of September, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Brown introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City of Fairhope has voted to purchase
the Everbridge emergency notification system service for the IT Department for
direct procurement from Everbridge of Pasadena, CA. This is a non-budgeted
expense over $5,000.00 which requires Council’s approval. The cost for the first year
is $7,961.76 and $7,372.00 annual cost after the first year. Seconded by
Councilmember Conyers, motion passed unanimously by voice vote.

RESOLUTION NO. 2874-17

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase the Everbridge emergency
notification system service for the IT Department for direct procurement from
Everbridge of Pasadena, CA. This is a non-budgeted expense over $5,000.00 which
requires Council’s approval. The cost for the first year is $7,961.76 and $7,372.00
annual cost after the first year.

Adopted on this 11th day of September, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Boone moved to separate the two positions listed in Agenda
Item Number 28: Marina Manager and Facility Service Coordinator. Seconded by
Councilmember Conyers, motion passed unanimously by voice vote.

Councilmember Boone introduced in writing, and moved for the adoption of
the following resolution, a resolution that the Compensation and Job Classification
Plan along with the Grade Order Sheet be amended and approved to Add the
following Job Position; and the Job Description and Grade of Pay for same: Marina
Manager (Grade 22). The motion was seconded by Councilmember Robinson.
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Councilmember Brown commented he was not sure we need the position, growing
government. Council President Burrell state he was not sure this was a full-time
position. Lynn Maser replied the person will interface with citizens, keep up grounds
and slips, provide fuel, keep leases, deal with transients; and will be a steady face for
marina. After further discussion, motion passed by the following voice votes:
Burrell, Robinson, Conyers, and Boone. NAY - Brown.

RESOLUTION NO. 2875-17

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that the Compensation and Job Classification Plan along
with the Grade Order Sheet be amended and approved to Add the following Job
Position; and the Job Description and Grade of Pay for same:

Addition: Job Positions Grade of Pay

Marina Manager 22

ADOPTED THIS 11TH DAY OF SEPTEMBER, 2017

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC
City Clerk

Councilmember Conyers moved to add the following resolution to the agenda
to fund the position of the Marina Manager with a stated pay range for a Grade 22.
The motion was seconded by Councilmember Robinson. Councilmember Conyers
stated he had the same reservations of Councilmember Brown, but we need the right
people for management. Council President Burrell asked Mayor Wilson to stay in the
mid-range and look at hours. Ms. Maser commented the marina will make money
and this will pay for itself. After further discussion, motion passed by the following
voice votes: Burrell, Robinson, Conyers, and Boone. NAY - Brown.
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Councilmember Robinson introduced in writing, and moved for the adoption
of the following resolution, a resolution that the City Council authorizes and approves
the funding of the Marina Manager position with stated pay range for a Grade 22.
Seconded by Councilmember Conyers, motion passed by the following voice votes:
Burrell, Robinson, Conyers, and Boone. NAY - Brown.

RESOLUTION NO. 2876-17

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that the City Council authorizes and approves the
funding of the Marina Manager position with stated pay range for a Grade 22.

ADOPTED THIS 11TH DAY OF SEPTEMBER, 2017

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC
City Clerk

Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution that the Compensation and Job Classification
Plan along with the Grade Order Sheet be amended and approved to Change the
following Job Position; and the Job Description and Grade of Pay for same: Facility
Service Coordinator from part-time to full-time (Grade 14). The motion was
seconded by Councilmember Robinson. Jim Bates with the Nix Center explained the
need for the full-time position. Community Affairs Director Sherry-Lea Botop stated
there was a need for seven-days a week; and commented on the position and the pay.
After further discussion, motion passed unanimously by voice vote.
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RESOLUTION NO. 2877-17

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that the Compensation and Job Classification Plan along with the Grade Order
Sheet be amended and approved to Change the following Job Position; and the Job
Description and Grade of Pay for same:

Amendment: Facility Service Coordinator 14
Part-time to Full-time position

ADOPTED THIS 11TH DAY OF SEPTEMBER, 2017

Karin Wilson, Mayor
ATTEST:

Lisa A. Hanks, MMC
City Clerk

Councilmember Conyers introduced in writing, and moved for the adoption of
the following resolution, a resolution that Operations Director Richard Peterson, as
Engineer of Record for the Marina Repairs, is hereby authorized to expend
appropriate but necessary funds up to $3,500.00 to secure technical data regarding
capacity and condition of the travel lift facility and potential forklift. Seconded by
Councilmember Robinson, motion passed unanimously by voice vote.

RESOLUTION NO. 2878-17

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that Operations Director Richard Peterson, as Engineer of Record for the
Marina Repairs, is hereby authorized to expend appropriate but necessary funds up to
$3,500.00 to secure technical data regarding capacity and condition of the travel lift facility
and potential forklift.

DULY ADOPTED THIS 11TH DAY OF SEPTEMBER, 2017

Karin Wilson, Mayor
Attest:

Lisa A. Hanks, MMC
City Clerk
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Councilmember Brown introduced in writing, and moved for the adoption of
the following resolution, a resolution that the City Council has established the
Financial Advisory Committee with the mission to investigate and analyze all aspects
of City finances including assets and liabilities, income and expenditures, cash flow,
financial policies and procedures, and purchasing policies and procedures; that all
anticipated or requested expenditures for capital purchases, matching funds for grants,
land purchases, donations, community development projects, increases in debt, or
expenditures not included in the City’s current fiscal year budget be submitted to the
Financial Advisory Committee for analysis and recommendation(s) before being
submitted to City Council for consideration; except that, if either the President of City
Council or any other two Members of City Council shall determine that such
anticipated or requested expenditure is an emergency which cannot be delayed, such
requested expenditure may be submitted directly to City Council for consideration.
And, that Resolution No. 1562-09 adopted on September 28, 2009 is hereby repealed
and replaced by said resolution. Seconded by Councilmember Conyers, motion
passed unanimously by voice vote.

RESOLUTION NO. 2879-17

WHEREAS, the City Council has established the Financial Advisory Committee
with the mission to investigate and analyze all aspects of City finances including
assets and liabilities, income and expenditures, cash flow, and financial policies and
procedures; and

WHEREAS, the City Council has directed the Financial Advisory Committee to
place special emphasis on current and future potential debt, and upon future potential
investments in large assets; and

WHEREAS, having investigated and analyzed such matters the Financial Advisory
Committee is directed to make appropriate recommendations to City Council; and

NOW THEREFORE BE IT RESOLVED BY THE GOVERNING BODY OF
THE CITY OF FAIRHOPE, that all anticipated or requested expenditures for
capital purchases, matching funds for grants, land purchases, donations, community
development projects, increases in debt, or expenditures not included in the City’s
current fiscal year budget be submitted to the Financial Advisory Committee for
analysis and recommendation(s) before being submitted to City Council for
consideration; except that, if either the President of City Council or any other two
Members of City Council shall determine that such anticipated or requested
expenditure is an emergency which cannot be delayed, such requested expenditure
may be submitted directly to City Council for consideration.
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BE IT FURTHER RESOLVED BY THE GOVERNING BODY OF THE CITY
OF FAIRHOPE, that Resolution No. 1562-09 adopted on September 28, 2009 is
hereby repealed and replaced by said resolution.

Adopted on this 11th day of September, 2017

Jack Burrell, City Council President

Attest:

Lisa A. Hanks, MMC
City Clerk

Councilmember Boone moved to add on the Financial Advisory Committee
appointments to the agenda. Seconded by Councilmember Conyers, motion passed
unanimously by voice vote

Councilmember Conyers moved to appoint Chuck Zunk, Page Stalcup, Will
Newberry, and Tim Rosson to the Financial Advisory Committee. Seconded by
Councilmember Brown, motion passed unanimously by voice vote. Councilmember
Conyers commented these are four very impressive individuals; and grateful they are
willing to serve.

Councilmember Brown moved to appoint Matt Love and Gary Gover to the
Pedestrian and Bicycle Committee for a three-year term which will expire September
2020. Seconded by Councilmember Conyers, motion passed unanimously by voice
vote.

City Council reviewed an application for a Non-Profit Tax-Exempt License
(Alcoholic Beverage License) by Point Clear Charities, Inc., for 2917 Polo at the
Point and Fairhope Fete, located at 7883 County Road 32, Fairhope, Alabama on
October 13, 2017 through October 15, 2017. Councilmember Conyers moved to
approve the issuance of the license. Seconded by Councilmember Robinson, motion
passed unanimously by voice vote.
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Councilmember Conyers moved to grant the request of Jenny Klein, FurrEver
Homes Animal Rescue — Requesting permission to close the streets in downtown
Fairhope on October 26, 2017, from 5:30 p.m. to 8:00 p.m. for the Fairhope Witches
Ride and Black Hat Block Party to raise money for FurrEver Homes Animal Rescue,
a 501(c)(3) Corporation. Seconded by Councilmember Robinson, motion passed
unanimously by voice vote.

Councilmember Conyers moved to grant the request of Pat Hawthorne,
Fairhope Film Festival — Requesting permission to close the streets in downtown
Fairhope (part of De La Mare) on November 11, 2017, from 5:00 p.m. to 11:00 p.m.
for the Fairhope Film Festival Street Party to honor local filmmakers and will have
many celebrities here to help us congratulate them. Seconded by Councilmember
Brown, motion passed unanimously by voice vote.

The following individuals spoke during Public Participation on Non-Agenda
[tems:

1) Paul Ripp with the Ripp Report, 22985 High Ridge Road, addressed
the City Council regarding the issue of the word Economic being
removed from title. Mr. Ripp commented he liked the Financial
Advisory Committee. He stated it was his constitutional right to
speak and Council President Burrell and Council put this in place five
years ago as a policy. He mentioned leaks going to the newspaper
which is counterproductive for the City.

Council President Burrell thanked Mr. Ripp for acknowledging he put
the policy in place. Councilmember Robinson stated he sent an e-
mail that stated we should not produce until the documents were
reviewed by attorneys. Councilmember Boone stated there is no such
thing as a leak in transparency. Councilmember Brown stated Mr.
Ripp should put the truth in his blog.

2) Chris Toney, 505 Myrtle Avenue, addressed the City Council and
stated he does not appreciate Paul Ripp being allowed to speak. The
City Council should stand up and fight for your rights.
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Councilmember Brown moved to adjourn the meeting. Seconded by
Councilmember Conyers, motion passed unanimously by voice vote.

There being no further business to come before the City Council, the meeting
was duly adjourned at 8:41 p.m.

Jack Burrell, Council President

Lisa A. Hanks, MMC
City Clerk



STATE OF ALABAMA ) (

COUNTY OF BALDWIN ) (

The City Council met in a Work Session at 4:30 p.m.,
Fairhope Municipal Complex Council Chamber,

161 North Section Street, Fairhope, Alabama 36532,
on Monday, 11 September 2017.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,

Jimmy Conyers, Robert Brown, and Kevin Boone, Mayor Karin Wilson, City
Attorney Marion E. Wynne, and City Clerk Lisa A. Hanks.

Council President Burrell called the meeting to order at 4:34 p.m.

The following topics were discussed:

The first item on the agenda was the Impact Fees Discussion. Mayor Wilson
commented that these have not been looked at since 2007 and need to be updated.
She mentioned the State statute allows for stormwater to added to the list from
Impact Fees. Transportation, Parks and Recreation, Fire, and Police are what our
Impact Fee Ordinance allows for these fees with Parks and Recreation getting the
most. Mayor Wilson commented we could tie stormwater into streets; and another
study is needed.

Building Official Erik Cortinas explained the ordinance and the cap for residential
projects. Councilmember Robinson questioned the allocation and State requirements.
State Law only allows for one percent value of the property to be assessed the fee.
City Treasurer Deborah Smith briefly explained the usage. Mr. Cortinas stated the
maximum allowed in the ordinance is $4,184.00 for residential. @Ms. Smith
recommended using TischlerBise and go with their suggestions and/or
recommendations. Councilmember Brown gave a suggestion on how they possibly
came up with the cap on residential buildings.

The Tree Light Discussion was next on the agenda. Electric Superintendent Joe
Wolchina and Operations Director Richard Peterson addressed the City Council
regarding the bids. Mr. Peterson explained that no one responded to the first bid due
to requirements; so, the City rebid for the installation of seasonal lights. He said only
two bids were received: one was from a former employee so the revolving door
policy was brought up even though the company met the competitive bid law.

City Attorney Marion “Tut” Wynne stated that he and Ken Watson, attorney with
Jones Walker, spoke several times and have called the Ethics Commission for an
answer. Mr. Wynne stated that Ben Patterson left approximately one year ago and
attended the pre-bid meeting as representing the company. He said they could delay
the decision for two weeks for opinion. Mr. Wynne explained Section 36-25-13(c) of
the Code of Ethics and stated it is plain language regarding the prohibition for two
years after departure. Mr. Wynne said he would err on the side of caution and not
vote tonight.
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Councilmember Robinson questioned the time issue if put off; and did not want to
leave out our employees if they wanted the overtime for the holidays.
Councilmember Boone said that lights are a must; and equipment is a big expense.
Councilmember Brown stated he agreed with Councilmembers Robinson and Boone.
He suggested blocking off street and continue until done. Councilmember Conyers
commented he wants to use employees if they want the work. Council President
Burrell suggested renting a manlift and not use bucket trucks because this is a highly
compensated department.

Mayor Wilson stated City employees are under her direction and does not want them
putting up lights. Mr. Peterson said all overtime could be deducted from the project;
and we should be proactive not reactive. Councilmember Boone commented this will
be a test year. Councilmember Robinson said we could award the bid conditioned on
the opinion of the Ethics Commission.

e Building Official Erik Cortinas addressed the City Council regarding the mobile
home on Kirkman Lane. He stated the owner is deceased and it is considered a
dangerous building; and needs to be demolished. Mr. Cortinas said he has received
three bids and will begin demolition; and will come back with an assessment on the
property for Council to approve. He mentioned there were four or five other
structures that need to be demolished.

e Electric Superintendent Joe Wolchina addressed the City Council regarding Electric
Cities and 47 crew heading to help Florida recover from Hurricane Irma. He said the
City will have one crew heading either to Troy, Alabama or Florida.

o Community Affairs Director Sherry-Lea Botop addressed the City Council regarding
Agenda Item Number 11. She said Mott MacDonald was selected in error and was
notified. She indicated that Mott MacDonald does not do this type of work.

e Councilmember Conyers announced the Library Board will meet on September 18,
2017.

e Councilmember Brown said the Education Advisory Committee are working on
proposals. He said there are appointments to the Pedestrian and Bicycle Committee
on tonight’s agenda.

e Council President Burrell commented there were 350 participants at the NASAO
Conference at the Grand Hotel; and he welcomed them this morning. Council
President Burrell said the Mayor welcomed everyone last night along with Winston
Groom. He said Lieutenant Larry Sledge and Fire Chief Chris Ellis spoke on 9/11 to
the participants. Council President Burrell mentioned Sherry-Lea Botop was there to
greet the participants too. He said the Fairhope Airport Authority had a booth which
was manned by the Industrial Development Board and the Eastern Shore Chamber of
Commerce. He said Paige Crawford managed the sign-in table.
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There being no further business to come before the City Council, the meeting
was duly adjourned at 5:42 p.m.

Jack Burrell, Council President

Lisa A. Hanks, MMC
City Clerk



STATE OF ALABAMA X
COUNTY OF BALDWIN X

The City Council met in an Agenda Meeting at 5:30 p.m.,
Fairhope Municipal Complex Council Chamber,

161 North Section Street, Fairhope, Alabama 36532,

on Monday, 11 September 2017.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown, and Kevin Boone, Mayor Karin Wilson, City Attorney
Marion E. Wynne, and City Clerk Lisa A. Hanks.

Council President Burrell called the meeting to order at 5:42 p.m. The City
Council reviewed and discussed the agenda for their meeting to be held today at 6:00
p.m.

There being no further business to come before the City Council, the meeting was
duly adjourned at 5:49 p.m.

Jack Burrell, Council President

Lisa A. Hanks, MMC
City Clerk



14 September 2017

NOTICE AND CALL OF SPECIAL MEETING

Notice is hereby given of a special meeting of the City Council of the City
of Fairhope, Alabama, to be held at the Fairhope Municipal Complex on
Thursday, 14 September 2017, at 12:00 p.m., for the purpose to:

< Approve and Authorize the City to enter into a Grant
Agreement with the Federal Aviation Administration for the
benefit of Fairhope Airport Authority and the Fairhope Airport

CONSENT TO HOLDING OF MEETING

The undersigned members of the City Council of the City of Fairhope,
Alabama, do hereby acknowledge service of the Notice and Call of Special
Meeting hereinabout set forth and do hereby consent to the holding of such

meeting as such time in such place for the purpose set forth therein.

s (2 Poang %%M

(s

Attest:

Lisa A. Hanks, MMC
City Clerk
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STATE OF ALABAMA X
COUNTY OF BALDWIN )

The City Council, City of Fairhope, met in special session at
12:00 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532, on

Thursday, 14 September.

Present were Council President Jack Burrell, Councilmembers: Robert Brown
and Kevin Boone, City Attorney Marion E. Wynne, and City Clerk Lisa A. Hanks.
Councilmembers: Jay Robinson and Jimmy Conyers, and Mayor Karin Wilson were
absent.

There being a quorum present, Council President Jack Burrell called the
meeting to order 12:03 p.m.

Council President Jack Burrell announced that the Special Meeting was called
to approve the Fairhope Airport Authority to receive a grant from the FAA. He
mentioned that the Fairhope Airport Authority was notified on Tuesday they had
received the grant for approximately $70,000.00 with the Federal Government
funding $66,243.00. Bobby Odom from Volkert addressed the City Council and
stated the Airport was not awarded the expected $3.0 million plus grant and the cost
incurred up to this point is what the FAA is reimbursing. Josh Myrick, attorney for
the Fairhope Airport Authority said they were only given 48 hours to respond to the
grant award.

Council President Burrell read the resolution in full. Councilmember Boone
introduced in writing, and moved for the adoption of the following resolution, a
resolution authorizing Mayor Karin Wilson to accept the FAA Grant to “design taxiway
construction, east terminal area, Phase 3 (paving and lighting for 2,000+/-’ access
taxiways and for 1,100+/-> parallel taxiway and site utilities)” at the H.L. [“Sonny”]
Callahan Airport in Fairhope. The grant amount is $66,243.00 - Project Number 3-01-
0029-018-2017. Seconded by Councilmember Brown, motion passed unanimously
by voice vote.
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RESOLUTION NO. 2880-17

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FAIRHOPE,
ALABAMA, APPROVING AND AUTHORIZING THE MAYOR AND THE CITY TO
ENTER INTO A GRANT AGREEMENT WITH THE FEDERAL AVIATION
ADMINISTRATION FOR THE BENEFIT OF FAIRHOPE AIRPORT AUTHORITY
AND THE FAIRHOPE AIRPORT

WHEREAS, the United States of America acting through the Federal Aviation
Administration has offered to pay a maximum of $66,243.00 for “Design taxiway
construction, east terminal area, Phase 3 (paving and lighting for 2,000+/-’ access
taxiways and for 1,100+/-’ parallel taxiway and site utilities)” at the H.L. [“Sonny”]
Callahan Airport in Fairhope, being project number 3-01-0029-018-2017; and

WHEREAS, the purpose of this grant is that the Federal Aviation Administration
pay a 90% share of the allowable costs incurred in accomplishing said project; and

WHEREAS, this offer of the Federal Aviation Administration is contingent upon
acceptance of the grant in accordance with its terms, namely and including, among
others, the “Airport Sponsor Assurances” included as pages 8-24 of the Grant
Agreement; and

WHEREAS, the grant application was originally processed with the recipient to
be the City of Fairhope, Alabama; and

WHEREAS, during the pendency of the processing of the grant, the City of
Fairhope has fully cooperated in the creation of a new entity to own and control the H.L.
[“Sonny”] Callahan Airport in Fairhope by the newly-created Fairhope Airport Authority;
and

WHEREAS, the transferring of the properties and assets and liabilities
concerning the H.L. [“Sonny”] Callahan Airport in Fairhope is still to some extent in
progress; and

WHEREAS, the Federal Aviation administration retains the right to approve any
such transfer from the City to the Airport Authority of such assets and liabilities of and
pertaining to an airport such as H.L. [“Sonny”] Callahan Airport in Fairhope which has
received and retained grant money or assets from the Federal Aviation administration;
and

WHEREAS, the process of getting approval of the transfer from the Federal
Aviation Administration is still ongoing and is not completed; and

WHEREAS, the deadline date for the receipt of the grant from the Federal
Aviation Administration is almost upon us; and
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WHEREAS, some intermediate solution to these problems is in the best interests
of all concerned;

NOW, THEREFORE, BE IT RESOLVED by the Mayor and City Council of the
City, in a regular meeting of the City Council, that the Mayor be and he is hereby
authorized to sign and execute any necessary and appropriate documents so that the City
can receive the grant during this interim period, acting for and in behalf of the H.L.
[“Sonny”] Callahan Airport in Fairhope and Fairhope Airport Authority as Sponsor, so
that pending and during the period when the Federal Aviation Administration is approves
the transfer of the airport and the grants and liabilities concerning the airport, this grant is
not lost unnecessarily but is, instead, accepted in accordance with applicable law and
procedures.

Adopted this the 14th day of September, 2017

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC
City Clerk

Councilmember Boone moved to adjourn the meeting. Seconded by
Councilmember Brown, motion passed unanimously by voice vote.

There being no further business to come before the City Council, the meeting
was duly adjourned at 12:10 p.m.

Jack Burrell, Council President

Lisa A. Hanks, MMC
City Clerk



ORDINANCE NO.

AN ORDINANCE AMENDING ORDINANCE NO. 1253
KNOWN AS THE ZONING ORDINANCE

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF FAIRHOPE, ALABAMA as
follows:

The ordinance known as the Zoning Ordinance (No. 1253), adopted 27 June 2005, together with
the Zoning Map of the City of Fairhope, be and the same hereby is changed and altered in respect
to that certain property described below:

After the appropriate public notice and hearing of the Planning Commission of the City of
Fairhope, Alabama has forwarded a favorable recommendation,

The property of Kelley Lyons generally located 10143 Windmill Road, Fairhope, Alabama.
TAX PPIN #: 14463
Legal Description: (Case number ZC 17.06)

LOT 3, BLOCK 2, OLSEN ACRES SUBDIVISION, OTHERWISE DESCRIBED AS: FROM
THE SOUTHWEST CORNER SECTION [4-6-7, RUN NORTH 00°07° EAST 32.5 FEET
AND NORTH 89°40’ EAST, 526.95 FEET TO A POINT OF BEGINNING; THENCE NORTH
00°10* W, 196 FEET; N 89°50” E, 240 FEET; SOUTH 00°10° EAST, 196 FEET TO NORTH
SIDE OF COUNTY ROAD AND SOUTH 89°50° WEST, 240 FEET TO BEGINNING, BEING
1.08 ACRES, MORE OR LESS OF LAND OF FAIRHOPE SINGLE TAX CORPORATION,
PER UNRECORDED PLAT OF SURVEY AUGUST 14, 1974 BY CLAUDE W. ARNOLD,
SURVEYOR, SECTION 14, T-4-S, R-2-E, BALDWIN COUNTY, ALABAMA.

A map of the property to be zoned is attached as Exhibit A

The property is hereby rezoned from RA Residential/Agriculture to R-2 Medium Density
Single Family Residential District. This property shall hereafter be lawful to construct on such
property any structures permitted by Ordinance No. 1253 and to use said premises for any use
permitted or building sought to be erected on said property shall be in compliance with the
building laws of the City of Fairhope and that any structure shall be approved by the Building
Official of the City of Fairhope and that any structure be erected only in compliance with such
laws, including the requirements of Ordinance No. 1253.

Severability Clause - if any part, section or subdivision of this ordinance shall be held
unconstitutional or invalid for any reason, such holding shall not be construed to invalidate or
impair the remainder of this ordinance, which shall continue in full force and effect
notwithstanding such holding.

Effective Date — This ordinance shall take effect immediately upon its due adoption and
publication as required by law.

ADOPTED THIS 25TH DAY OF SEPTEMBER, 2017

Karin Wilson, Mayor
ATTEST:

Lisa A. Hanks, MMC
City Clerk












City of Fairhope Zoning Ordinance, Article Ill.A. provides the following purpose for the zoning of
the subject property:

RA Residential/Agriculture District: This district is intended as a rural environment providing
primarily agriculture and agriculture-related uses. Residential uses are allowed at overall low
density to support rural and agriculture lifestyles proximate to the city. This district may also
be used as a “holding zone” for future development in accordance with the comprehensive
plan, when future conditions allow for efficient expansion of urban services.

Article Ill.C. Dimensional Standards
Table 3-2: Dimension Table — Lots and Principle Structure, R/A Residential/Agricultural District

District | Min. Lot Size | Min. Lot Width | Front | Rear | Side Max.Coverage Max. Height
R/A 3 acres 198’ 75 |75 |25 none 30’

The requested zoning for the subject property is R-2 Medium Density Single Family Residential
District.

City of Fairhope Zoning Ordinance, Article Ill.A. provides the following purpose for the
requested district:

R-2 Medium Density Single-Family Residential District: This district is intended as a medium
density single family urban residential district, with lots of moderate size.

Article 1lI.C. Dimensional Standards

Table 3-2: Dimension Table — Lots and Principle Structure, R-2 Medium Density Single-Family
Residential District
District | Min. Lot Size | Min. Lot Width | Front | Rear | Side
R-2 10,500sf 75 35’ 35 10’

Max.Coverage Max. Height
37% 30’

School Student Analysis:

The Final Plat for the Lyons Subdivision contains 2 single family lots. Applying the student yield factors
(SYF) provided by the Baldwin County Board of Education listed below, the development is expected to
generate 0.78 (2 x 0.39) elementary school students, 0.22 (2 x 0.11) middle school students and 0.34 (2 x
0.17) high school students.

Development Application | Housing | Total Units | Attendance Zone SYF Expected
Name Type Type Number of
B Students

Lyons Final Plat SF 2 Fairhope 0.39 0.78
Subdivision Elementary
oo “ “ “ Fairhope Middle 0.11 0.22
“ o “ o “ “ Fairhope High 0.17 0.34

Total Students 1.34

ZC 17.06 10143 Windmill Road



Article 1ll. Section B. Allowable Uses
Table 3-1
R-2 Medium Density Single-Family Residential District
Permitted Use by Right
Single-Family
Elementary School
Secondary School
Education Facility
-Library
Public Open Space
Common Open Space
Permitted Subject to Special Conditions
Home Occupation
Permitted Only on Appeal and Subject to Special
Conditions
Cemetery
Community Center or Club
Public Utility
Convalescent or Nursing Home
Clinic
Outdoor Recreation Facility
Day Care

Zoning History of Nearby Properties:

Case ZC 14.13 was a request of Hutchinson, Moore, and Rauch, LLC on behalf of Anez
Investments, Inc. to rezone property from RA Residential/Agricultural to B-4 Business and
Professional District. The property is located on the east side of State Highway 181 just north of
Margaret Drive, at 20252 State Highway 181, approximately 1,000’ northwest of the subject
property (Parcel #: 05-46-06-14-0-000-001.502). The Planning Commission recommended
approval of the Zoning Change at their December 1, 2014 meeting. The City Council adopted
the Zoning Change on February 23, 2015. As of the writing of this report a dental office has
been constructed on the site.

Case ZC 14.05 was a request of Preble-Rish, LLC on behalf of Firethorne Development, LLC to
concurrently annex and rezone property from unzoned Baldwin County to a Planned Unit
Development (PUD) in the City of Fairhope. The property is located approximately 1,200’
southeast of the subject property, generally located east of State Highway 181 and south of
Quail Creek Drive between Quail Creek and State Highway 181 (Parcels: 05-46-09-23-0-000-
022.000 and 05-46-09-23-0-022.001; Firethorne Subdivision). The Planning Commission
recommend approving of the annexation/zoning change at their May 5, 2014 meeting. The City
Council adopted the annexation/zoning change at their June 23, 2014 meeting. As of the
writing of this report Firethorne Subdivision is fully-engaged in home construction activities.

4 ZC 17.06 10143 Windmill Road



Fairhope Comprehensive Plan Guidance

The subject property is located approximately one-half mile south of the proposed HWY
181/Fairhope Avenue Village Node, and one mile north of the proposed Commercial Node at
HWY 181 and Twin Beech Road.

The subject property does not abut the proposed commercial nodes described above, and given

the distance from the proposed commercial nodes to the subject property, there is no conflict
of compatibility between the uses.

Staff Recommendation to Planning Commission:

Staff recommends that the rezoning request be APPROVED.

Planning Commission Recommendation:

On July 3, 2017, the Planning Commission voted unanimously to approve the request and forward a
favorable recommendation to the City Council to rezone the subject property from RA
Residential/Agriculture to R-2 Medium Density Single Family Residential District.

5 ZC 17.06 10143 Windmill Road



July 3,2017
Planning Commission Minutes

buffer. Mr. Dyess explained the buffers are landscaping. Mr. Turner asked the width of
the buffers and Mr. Dyess answered 20°. Mrs. MacKellar asked about signage and Mr.
Dyess stated it will be a constrained site but it will have to meet all the requirements and
regulations. There was discussion regarding a possible plan or overlay district for Greeno
Road and the process to make those amendments or revisions to the City regulations.
Richard Peterson made a motion to approve the zoning change request. Motion failed for
lack of a second.
Mr. Conyers suggested tabling the application for more discussion and Mr. Watson stated
the 30-day continuance does not apply in this situation. Mrs, MacKellar asked if there
are more applications coming for this area and Mr. Dyess responded yes. Mr. Smith
requested the Commission vote and either deny or approve the request to be forwarded to
City Council. :
Richard Peterson made a motion to approve the zoning change request. Motion failed for
lack of a second.
Charles Johnson made a motion to deny the zoning change request. Ralph Thayer 2™ the
motion and the motion carried with the following vote: AYE — Charles Johnson, Ralph
Thayer, Lee Turner, Hollie MacKellar, and J immy Conyers. NAY — Richard Peterson.
—_—
ZC 17.06 Public hearing to consider the request of S.E. Civil Engineering, LLC to
rezone property from RA Residential/Agriculture to R-2 Medium Density Single
Family Residential District, Larry Smith. The property is located on the north side of
Windmill Road just east of US Hwy. 181, at 10143 Windmill Road. Mr. King gave the
staff report saying the property is approximately 46,969 sq. ft. with one existing home on
the site. The applicant is also proposing a 2 lot minor subdivision of the subject property.
Staff recommendation is to approve the zoning change as requested. Mr. Smith
addressed the Commission saying there are several surrounding parcels zoned R-2.
Mr. Turner opened the public hearing. Having no one present to speak, he closed the
public hearing.
Jimmy Conyers made a motion to accept the staff recommendation to approve the zoning
change as requested. Ralph Thayer 2™ the motion and the motion carried unanimously.

SD 17.13 Public hearing to consider the request of S.E. Civil Engineering, LL.C for
Plat approval of Lyons Subdivision, a 2-lot minor division, Larry Smith. The
property is located on the north side of Windmill Road just east of US Hwy. 181, at
10143 Windmill Road. Mr. King gave the staff report saying the property is
approximately 46,969 sq. ft. with one existing home on the site and 2 lots are proposed.
Staff recommendation is to approve contingent upon the following condition:

1. City Council shall approve the rezoning request for the subject property.
Mr. Smith was present to answer any questions.
Mr. Turner opened the public hearing. Having no one present to speak, he closed the
public hearing.
Jimmy Conyers made a motion to accept the staff recommendation to approve contingent
upon the following condition:

1. City Council shall approve the rezoning request for the subject property.
Ralph Thayer 2™ the motion and the motion carried unanimously.

SD 17.15 Public hearing to consider the request of Dewberry/Preble-Rish, LLC for
Final Plat approval of Fox Hollow, Phase 1, a 52-lot subdivision, Andy Bobe. The



ORDINANCE NO.

AN ORDINANCE AMENDING ORDINANCE NO. 1253
KNOWN AS THE ZONING ORDINANCE

BEIT ORDAINED BY THE CITY COUNCIL OF THE CITY OF FAIRHOPE, ALABAMA as
follows:

The ordinance known as the Zoning Ordinance (No. 1253), adopted 27 June 2003, together with
the Zoning Map of the City of Fairhope, be and the same hereby is changed and altered in respect
to that certain property described below:

Afler the appropriate public notice and hearing of the Planning Commission of the City of
Fairhope, Alabama has forwarded an unfavorable recommendation,

The property of William H. Wright generally located at 861 Edwards Avenue, Fairhope,
Alabama.

TAX PPIN #: 47397
Legal Description: (Case number ZC 17.05)

THAT CERTAIN LOT OR PARCEL OF LAND, BEGINNING AT A STAKE AT THE
SOUTHWEST CORNER OF THE NORTHWEST QUARTER OF THE NORTHWEST
QUARTER OF SECTION 16, TOWNSHIP 6 SOUTH RANGE 2 EAST; RUN THENCE
WEST 197 FEET TO A STAKE AT THE SOUTHEAST CORNER OF PAULK DEALY"'S
LAND, DESCRIBED IN THE DEED OF RECORD IN BOOK 11, PAGE 359, SAID
DEALY’S LAND BEING IN SECTION 17; THEN NORTH ALONG DEALY'S LINE 331
FEET; THENCE EAST 197 FEET, THENCE SOUTH 331.5 FEET TO THE POINT OF
BEGINNING, AND CONTAINING 1.5 ACRES, MORE OR LESS.

(BEING A PORTION OF THE SAME PROPERTY CONVEYED BY THOMAS J. LOWELL
AND SARAH V. LOWELL TO HARRY GABLE, BY DEED RECORDED IN BK 13 PAGE
106, BALDWIN COUNTY RECORDS.)

(BEING ALSO A PORTION OF THE SAME PROPERTY DEEDED BY HARRY GABLE
AND LIZZIE MAE GABLE, HIS WIFE, TO HATTIE ANDREWS, RECORDED IN BOOK 32
N.S. PAGE 358, BALDWIN COUNTY RECORDS.)

LESS AND EXCEPT THE PARCEL OF PROPERTY CONVEYED TO THE STATE OF
ALABAMA AS PART OF THE RIGHT-OF-WAY FOR GREENO ROAD DESCRIBED AS
FOLLOWS:

COMMENCING AT THE NORTHWEST CORNER OF THE NE 4 OF NE ¥4, SECTION 17,
T-6-S, R-2-E; THENCE EASTERLY ALONG THE NORTH LINE OF SAID NE ¥4 OF NE %,
A DISTANCE OF 1320 FEET, MORE OR LESS, TO THE CENTERLINE OF PROJECT NO.
DE-0019(802); THENCE S 0°17°57” E ALONG SAID CENTERLINE, A DISTANCE OF 891
FEET, MORE OR LESS, TO STATION 167+00; THENCE TURN AN ANGLE OF 90° TO
THE RIGHT AND RUN A DISTANCE OF 80 FEET; THENCE S 0°17°57” E, PARALLEL
WITH SAID CENTERLINE, A DISTANCE OF 101 FEET, MORE OR LESS, TO THE
NORTH LINE OF THE PROPERTY HEREIN TO BE CONDEMNED AND THE POINT OF
BEGINNING; THENCE CONTINUING S 0°17°57" E, PARALLEL WITH THE
CENTERLINE OF SAID PROJECT, A DISTANCE OF 285 FEET, MORE OR LESS, TO A
POINT THAT IS 80 FEET, WESTERLY OF AND AT RIGHT ANGLES TO THE
CENTERLINE OF SAID PROJECT AT STATION 170+85; THENCE SOUTHWESTERLY
ALONG A LINE, A DISTANCE OF 37 FEET, MORE OR LESS, TO A POINT ON THE
PRESENT NORTH RIGHT-OF-WAY LINE OF EDWARDS AVENUE THAT IS
NORTHERLY OF AND AT RIGHT ANGLES TO THE TRAVERSE OF SAID AVENUE AT
STATION 18+95;
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THENCE EASTERLY ALONG THE PRESENT NORTH RIGHT-OF-WAY LINE OF SAID
EDWARDS AVENUE, A DISTANCE OF 65 FEET, MORE OR LESS, TO THE PRESENT
WEST RIGHT-OF-WAY LINE OF GREENO ROAD; THENCE NORTHERLY ALONG THE
PRESENT WEST RIGHT-OF-WAY LINE OF SAID GREENO ROAD, A DISTANCE OF 312
FEET, MORE OR LESS TO SAID NORTH PROPERTY LINE; THENCE WESTERLY
ALONG SAID NORTH PROPERTY LINE, A DISTANCE OF 40 FEET, MORE OR LESS,
TO THE POINT OF BEGINNING.

SAID STRIP OF LAND LYING IN THE NE % OF NE ', SECTION 17, T-6-S, R-2-E AND
CONTAINING 0.294 ACRE, MORE OR LESS.

A map of the property to be zoned is attached as Exhibit A

The property is hereby rezoned from R-1 Low Density Single Family Residential District to
B-1 Local Shopping District. This property shall hereafter be lawful to construct on such
property any structures permitted by Ordinance No. 1253 and to use said premises for any use
permitted or building sought to be erected on said property shall be following the building laws
of the City of Fairhope and that any structure shall be approved by the Building Official of the
City of Fairhope and that any structure be erected only in compliance with such laws, including
the requirements of Ordinance No. 1253.

Severability Clause - if any part, section or subdivision of this ordinance shall be held
unconstitutional or invalid for any reason, such holding shall not be construed to invalidate or
impair the remainder of this ordinance, which shall continue in full force and effect
notwithstanding such holding,

Effective Date — This ordinance shall take effect immediately upon its due adoption and
publication as required by law.

ADOPTED THIS 25TH DAY OF SEPTEMBER, 2017

Karin Wilson, Mayor
ATTEST:

Lisa A. Hanks, MMC
City Clerk
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View from Greeno Road looking down Edwards Avenue. Myrick Agency to the west.

View of Subject Property from Greeno Road.

ZC 17.05 861 Edwards Avenue









Zoning History of Nearby Properties: The subject property (861 Edwards Ave.) is zoned R-1
Low Density Single Family Residential District and is surrounded by R-1 zoning district on two
sides. On July 6, 2015, an Informal Review application was made to Planning Commission for a
potential rezoning of the subject property from R-1 to B-4. The general comments during the
informal review were:

e A PUD plan would be preferred.

e Parking in the rear is preferred.

A rezoning application (ZC 15-08) for 861 Edwards was submitted in July 28, 2015; however, the
applicant subsequently withdrew the application on September 17, 2015.

To the south, the subject property is bordered by a property (a.k.a. the Myrick property- 860
Edwards Avenue) that was rezoned from R-1 to B-4 in 2010. The Myrick property rezoning
application (ZC 10.01) received an unfavorable recommendation by Planning Commission on
February 1, 2010. On April 26, 2010, the Myrick property application was presented to City
Council and was approved with the following conditions of approval: 1) that any future
development on the subject property shall comply with all applicable local, state and federal
regulations 2) the applicant’s self-imposed a deed restriction of a 30- foot landscape buffer of
screening/fencing to protect the residential neighbors to the west of the property.

According to the City of Fairhope Tree Ordinance, Section 20.5-4 (13) Tree Credits, all lands
within twenty (20) feet of the Boundaries of U.S. Highway 98,.... are required to be reserved
by owners and developer of such land as greenspace and tree protection zones, such lands
being require to conform to the following standards to all applicable provisions of this
chapter. Provided, however, that the greenspace shall be landscaped as follows:

e Where no vegetation, other than grass exists, new landscaping and plantings shall be
installed within the 20-foot strip as approved by the City Horticulturist, otherwise the
following shall apply:

e For front facing structures, the reserved area may be:

e Leftin its natural state;

* Natural growth retained, but enhanced with addition of trees and shrubs.

To the east, across Greeno Road is the location of the Greeno Professional Park (aka Dyas PUD)
which was approved in April 2002. The permitted uses for this PUD include business and
professional offices such as lawyers, doctors, banks, insurance, architects and similar uses. No
retail is permitted. The PUD allows for 7 buildings with a maximum of 46,600 sq. ft.

At the corner of Greeno Road and Gayfer Avenue is the Greeno-Gayfer Medical Park. This site
was originally proposed and approved, in February 12, 2007, as a strictly “medical use” PUD. In
2013, the applicant proposed an amendment to the PUD to include government offices in the
allowed uses for the PUD. The amendment was approved on August 12, 2013 with the
following condition: Only 25% of the existing building may be used for professional and
governmental office use, the remainder of the PUD and all structures within the PUD shall
maintain the allowed uses (medical) authorized by the initial PUD approval.

Fairhope Comprehensive Plan Guidance

The subject property is located to the north of the Greeno Road Village Center at Greeno Road
and Fairhope Avenue.
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centers are small and focused on providing neighborhood-level services, for example: grocery
store, personal services (dry cleaning, beauty salon, bank), restaurant and gas station. These
convenience uses can be provided in an area of 60,000 to 180,000 square feet on
approximately 8 to 18 acres. There appears to be some incongruence between the size
requirements allowed by the comprehensive plan and the free standing Commercial Structure
requirement in the zoning ordinance.

Commercial Nodes: The nodes allow commercial developments that are frequently
commercial convenience uses. Land uses such a gas station (nonrepair), bank, small shopping
center, drug store, and restaurants are likely candidates at these locations. It is important to
note that these nodes are just

that, nodes and are only to be at the corners of intersections. These nodes should not and must
not be the start of strip commercialization along the corridors.

Compliance with standards, goals, and intent of the Zoning Ordinance:

City of Fairhope Zoning Ordinance
Article 11l Section C. 4., Free-standing Commercial Structures

a. Any freestanding single use or tenant retail building in the Greeno Road Village Center
as contemplated in the Comprehensive Plan shall not have a building footprint larger
than 18,000 square feet.

b. Any free standing single use or tenant retail building in any other business zoning
district shall not have a building footprint larger than 8,000 square feet.

Article 1V, Section B.2

(b) In any district where a commercial/industrial use abuts a residential use,
screening/buffering shall be required. Acceptable screening/buffering shall
include a wall or fence of solid appearance, or tight evergreen hedge not less
than six feet (6°) in height and a twenty foot (20’) landscaped buffer containing
at least one (1) overstory tree and five (5) shrubs per every twenty-five linear
feet (25°).

ORDINANCE NO. 1550 (known as the Low Impact Development Ordinance) amending
the City of Fairhope Zoning Ordinance 1253 shall apply.

General Impact and Compatibility Criteria:

Character of the surrounding property: The proposed development as a bank appears
consistent with the area on Greeno Road between Fairhope Avenue and Gayfer Road.

Adequacy of Public Infrastructure: Fairhope Public Utilities will provide electric service to the
above mentioned proposed development. Aid-to-construction charges will apply once
construction drawings have been submitted. Gas is available off U.S. HWY 98. According to Dan
McCrory, the following is available for the subject property: 12-inch water main and gravity
sewer lines.

8 2C 17.05 861 Edwards Avenue



Impacts on natural resources, including existing and on-going post development conditions:
The subject property is a location that has been previously developed.

Compliance with other City laws and regulations: The City of Fairhope Landscape Ordinance
will apply.

Compliance with other Jurisdiction regulations and laws: The applicant is proposing access on
Greeno Road which will require ALDOT approval.

Impacts on adjacent property including noise, traffic, visible intrusions, potential physical
impacts, and property values: The proposed use as a bank is not anticipated to significantly
add to the impacts of the adjacent properties to the south and east as it fronts on Greeno Road,
which is a heavily used major thoroughfare with other low impact businesses. There could be
concern from the adjacent residential neighbors (zoned R-1) with regards to increased traffic
from the access of the development on Edwards Street. Again, the rezoning would create an
encroachment into the established neighborhood, setting a potential precedent for additional
commercial encroachment.

Impacts on the surrounding neighborhood including noise, traffic, visible intrusions, potential
physical impacts and property values: The surrounding neighborhood may have some concern
with regards to an additional commercial building encroaching toward the north, along Greeno
Road.

Staff Recommendation to Planning Commission:

Upon the Planning Commission finding that this application is not commercial creep and leap frog
development, staff would offer a favorable recommendation.

Planning Commission Recommendation:

On July 3, 2017, the Planning Commission voted 5 to 1 to deny the request and forward an unfavorable
recommendation to the City Council to rezone the subject property from R-1 Low Density Single Family
Residential District to B-1 Local Shopping District.

9 Z2C 17.05 861 Edwards Avenue
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Mr. Peterson asked if there’s such a demand for this type development why is the Hayek
PUD still undeveloped. Dr. Thayer responded we cannot ask if there is a need for the
project but review to make sure it meets the requirements.

The motion carried with the following vote: AYE — Charles Johnson, Ralph Thayer, Lee
Turner, and Hollie MacKellar. NAY - Richard Peterson. ABSTAIN — Jimmy Conyers.

ZC 17.05 Public hearing to consider the request of S.E. Civil Engineering, LLC to
rezone property from R-1 Low Density Single Family Residential District to B-1
Local Shopping District, Larry Smith. The property is located on the northwest corner
of the intersection of Edwards Avenue and US Hwy. 98 (a.k.a. Greeno Road), at 861
Edwards Avenue. Ms. Milford gave the staff report saying the property is approximately
.9 acres and the proposed use is a bank. Upon the Commission finding that this
application is not commercial creep and leap frog development, staff would offer a
favorable recommendation. Mr. Smith addressed the Commission saying the site is
contiguous with B-4 zoned property and commercial PUD across the street.

Mr. Turner opened the public hearing.

Elmer Vick of 102 Ingleside Terrace Circle — He stated access to Greeno Road from
Edwards Avenue is already very difficult and this development will compound the
problem. He noted B-1 allows much more than just a bank and he requested the
Commission deny the request.

T.J. Murphy of 204 Tensaw Avenue — He stated this rezoning will set a precedent for the
R-1 properties along Greeno Road. He said the Commission seems to be granting a lot of
exceptions to the Comp. Plan. He explained the plans are not bad but they don’t fit with
the current Comp. Plan vision and should be denied. He said development should be
driven by the community.

Mr. Dyess stated this request is different from the last case because this property is
contiguous with existing commercially zoned property. He noted buffering would also
be required between the incompatible uses if approved. He added the site falls under the
threshold for site plan requirements and will not come back before the Commission.
Ronna Field Yeager of 105 Ingleside Terrace Circle — She stated concerns with the
entrance into the property and the increased traffic on Edwards Avenue. She asked what
is proposed. Mr. Turner explained the applicants have indicated a bank is to be
developed but he noted there are multiple uses allowed in the B-1 zoning district.
Jerome O’Brien of 9985 Gayfer Road Extension — He stated he is representing the bank
for real estate purposes. He explained there will be a 20 buffer along the east and west
sides of the property. He noted the hours will be 9 to 5 Monday through Friday with an
ATM and drive-thru. He stated the applicant would have requested a more stringent
zoning but B-1 is the only zoning district which allows a bank. Mr. Dyess explained the
property will have to meet the requirements of the Zoning Ordinance for use and
buffering if the application is approved. He cited Article IV, Section B. for buffering
requirements.

Having no one else present to speak, Mr. Turner closed the public hearing.

Dr. Thayer asked if there will be an ATM and noted at other locations the lighting seems
to be intrusive but necessary due to safety. Mr. Dyess stated lighting is a valid concemn
and a 10’ pole height limit with no-spill covers will help to alleviate those issues. He
stated, if approved, the site plan will be reviewed to verify compliance with all current
regulations. Mr. Conyers asked if there is another more restrictive zoning district which
allows a bank and Mr. Dyess responded no. Mr. Peterson asked for a definition of the
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buffer. Mr. Dyess explained the buffers are landscaping. Mr. Turner asked the width of
the buffers and Mr. Dyess answered 20°. Mrs. MacKellar asked about signage and Mr.
Dyess stated it will be a constrained site but it will have to meet all the requirements and
regulations. There was discussion regarding a possible plan or overlay district for Greeno
Road and the process to make those amendments or revisions to the City regulations.
Richard Peterson made a motion to approve the zoning change request. Motion failed for
lack of a second.

Mr. Conyers suggested tabling the application for more discussion and Mr. Watson stated
the 30-day continuance does not apply in this situation. Mrs. MacKellar asked if there
are more applications coming for this area and Mr. Dyess responded yes. Mr. Smith
requested the Commission vote and either deny or approve the request to be forwarded to
City Council.

Richard Peterson made a motion to approve the zoning change request. Motion failed for
lack of a second.

Charles Johnson made a motion to deny the zoning change request. Ralph Thayer 2" the
motion and the motion carried with the following vote: AYE — Charles J ohnson, Ralph

Thayer, Lee Turner, Hollie MacKellar, and Jimmy Conyers. NAY — Richard Peterson.

ZC 17.06 Public hearing to consider the request of S.E. Civil Engineering, LLC to
rezone property from RA Residential/Agriculture to R-2 Medium Density Single
Family Residential District, Larry Smith. The property is located on the north side of
Windmill Road just east of US Hwy. 181, at 10143 Windmill Road. Mr. King gave the
staff report saying the property is approximately 46,969 sq. ft. with one existing home on
the site. The applicant is also proposing a 2 lot minor subdivision of the subject property.
Staff recommendation is to approve the zoning change as requested. Mr. Smith
addressed the Commission saying there are several surrounding parcels zoned R-2.

Mr. Turner opened the public hearing. Having no one present to speak, he closed the
public hearing.

Jimmy Conyers made a motion to accept the staff recommendation to approve the zoning
change as requested. Ralph Thayer 2™ the motion and the motion carried unanimously.

SD 17.13 Public hearing to consider the request of S.E. Civil Engineering, LLC for
Plat approval of Lyons Subdivision, a 2-lot minor division, Larry Smith. The
property is located on the north side of Windmill Road just east of US Hwy. 181, at
10143 Windmill Road. Mr. King gave the staff report saying the property is
approximately 46,969 sq. ft. with one existing home on the site and 2 lots are proposed.
Staff recommendation is to approve contingent upon the following condition:

1. City Council shall approve the rezoning request for the subject property.
Mr. Smith was present to answer any questions.
Mr. Turner opened the public hearing. Having no one present to speak, he closed the
public hearing.
Jimmy Conyers made a motion to accept the staff reccommendation to approve contingent
upon the following condition:

1. City Council shall approve the rezoning request for the subject property.
Ralph Thayer 2™ the motion and the motion carried unanimously.

SD 17.15 Public hearing to consider the request of Dewberry/Preble-Rish, LLC for
Final Plat approval of Fox Hollow, Phase 1, a 52-lot subdivision, Andy Bobe. The



ORDINANCE NO.

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, AS FOLLOWS:

SECTION 1. It is hereby established and declared that the following described real property of
the City of Fairhope, Alabama, is no longer needed for public or municipal purposes, to-wit:

COMMENCING AT THE NORTHWEST CORNER OF LOT 1, BLOCK A, UNIT ONE,
BIG HEAD HUMMOCK SUBDIVISION AS RECORDED IN MAP BOOK 7, PAGE 121
IN THE OFFICE OF THE JUDGE OF PROBATE, BALDWIN COUNTY, ALABAMA;
THENCE SOUTH 37°39°00" WEST A DISTANCE OF 100.02 FEET TO THE
SOUTHWEST CORNER OF SAID LOT 1, SAID POINT MARKED BY A CAPPED
IRON ROD (REBAR); THENCE CONTINUE SOUTH 37°39°00” WEST A DISTANCE
OF 203.85 FEET TO A CAPPED IRON ROD AND THE POINT OF BEGINNING OF
THE PARCEL DESCRIBED HEREIN; THENCE SOUTH 28°37°42” EAST A
DISTANCE OF 164.65 FEET TO A POINT; THENCE SOUTH 43°01'42” EAST A
DISTANCE OF 14.45 FEET TO A POINT; THENCE SOUTH 80°17°'51” EAST A
DISTANCE OF 86.88 FEET TO A POINT; THENCE SOUTH 34°27°17” EAST A
DISTANCE OF 19691 FEET TO A POINT; THENCE SOUTH 08°55°53" EAST A
DISTANCE OF 108.33 FEET TO A POINT; THENCE SOUTH 58°05'07" EAST A
DISTANCE OF 102.14 FEET TO A POINT; THENCE SOUTH 11°27'37" WEST A
DISTANCE OF 25.13 FEET TO A POINT; THENCE NORTH 78°32°23" WEST A
DISTANCE OF 151.64 FEET TO A POINT; THENCE NORTH 08°55°53” WEST A
DISTANCE OF 9442 FEET TO A POINT; THENCE NORTH 40°58'42" WEST A
DISTANCE OF 144.60 FEET TO A POINT; THENCE NORTH 36°10°06” WEST A
DISTANCE OF 93.51 FEET TO A POINT; THENCE NORTH 04°55°12" EAST A
DISTANCE OF 40.67 FEET TO A POINT; THENCE NORTH 43°01'42” WEST A
DISTANCE OF 17.29 FEET TO A POINT; THENCE NORTH 30°08'50” WEST A
DISTANCE OF 156.90 FEET TO A POINT; THENCE NORTH 37°39°00" EAST A
DISTANCE OF 26.31 FEET TO THE POINT OF BEGINNING; PARCEL CONTAINS
41708.3 SQUARE FEET (1.0 ACRES), MORE OR LESS.

SECTION 2. Pursuant to the authority granted by Section 11-47-20 of the Code of Alabama of
1975, that the Mayor and the City Clerk be, and they hereby are, authorized and directed to
execute and attest, respectively, for and on behalf of the City of Fairhope, Alabama, a warranty
deed, a copy of which is on file in the office of the City Clerk, whereby the City of Fairhope,
Alabama, does convey the premises described in Section 1, hereof to Fairhope Single Tax
Corporation, subjection to the approval of the Tatumville Subdivision, for and in consideration of
the sum of dollars ($ ).

SECTION 3. The sections, paragraphs, sentences, clauses and phrases of this ordinance are
severable, and if any phrase, clause, sentence, paragraph or section of this ordinance shall be
declared unconstitutional by a court of competent jurisdiction, then such ruling shall not affect
any other paragraphs and sections, since the same would have been enacted by the municipality
council without the incorporation of any such unconstitutional phrase, clause, sentence,
paragraph or section.

SECTION 4. This ordinance shall 1ake effect immediately upon its due adoption and publication
as required by law.

ADOPTED THIS 25TH DAY OF SEPTEMBER, 2017

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC
City Clerk
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CERTIFICATE WNERSHIP AND DEDICATION

STATE OF NABAWA
COUNTY OF

FAIRMOPE SINGLE TAX CORD, AS OWNLR, HAVE CAUSID THE LAND.
e

HEREBY DEDICATID TO L USL OF THE ALALIC

DATIOPMIS __ _DAYOF ___ 2016

ownen

CERTIFICATION BY NOTARY PUBLIC

STATE OF ALABAMA-
‘COUNTY OF

Y ANOTARY PUBLIC IN
AND FOR THE COUNTY OF BALDWN, N THE STATE OF ALABAMA DO
WEREBYCERTIFYTMAT ________ ___, WHOSE KAME AS
MEMOER, IS SIGHED TO THE FOREGOING INSTRUMINT, AND WHO I3
KNOWN TO HE, ACKNOWLIDGID BEFORE ME OH THIS DAY THAT, BEING.
INFORMID OF THE CONTENT OF THE INSTRUMENT, AND AS SUCH
OFFICER AND WITH FULL AUTHORITY, EXZCUTIO THE SAME
VOLUNTARRY FOR THE ACT OF SAID CORPORATION.

GIVEN UNDER MY HAND AND NOTARIAL SIAL THE ____ DAY OF
2018

NOTARY PUBLIC

cFEmncm OF APPROVAL BY THE
FAIRHOPE PLANNING QOMMISSION

THE WITHIN PLAT OF TATUMVILLE SUDDIVISION, FAIRHOPE, ALABAMA. IS

HEREDY APPROVED BY THE FAZRHOPL PLAMKING COMMISSION

THISTHE ___OF 018

'EXTUMVH_IE SUBDIVISION

A SINGLI

SFAMILY RESIDENTIAL NEIGITBORIOOD
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ENGINTER/SURVETOR FOR T APPLICANT A\

ENGINEER'S CERTJFJCATE

1, THZ UNDERSIGNED, A REGISTERED ENGINEER IN THE STATE OF ALABAMA HOLDING

CERTIFICATE MUMBER 25743, HEREBY CERTIFY THAT 1 HAVE OESIGNED THE WITHIN

IMPROVEMENTS IN CONFORMITY WITH ASPLICABLE CODES AND LAWS, AND WITH THE
ENGINEERING PRACTICE. | FURTHER CERTIFY THAT [ HAVE OBSERVED

OF THAT THE SAME To MY

DESIGN, THAT THE WITHIR IS A TRUE AND AOCURATE REPRESINTATION OF DMPROVEMENTS AS

TNSTALLED AND THAT SAID IMPROVIMENTS ARE HEREBY RECOMMENDED FOR ACCEPTANCE 6Y

ANS ARE CERTIFIED.
WHICH DEARS MY SEAL AND SIGRATURE.

OF PAGES 1 THRU 40, EADH OF

PERAY C. DMRIGHT, IR
PROXCT ENGINEER

DATE

CERTIF

THE UMDERSIGMED, AS AUTHORIZED BY FAIRMOPE UTILITIES, HEREDY APPROVE THE WITHIN
PLAT FOR THE RECORDING OF SAME IN THE PROBATE OFFICE OF BALDWDN COUNTY, ALADAMA.

APPR(

DATID RIS __ DAY OF 2016.

AUTHORIZID REPRESINTATIVE OF FAIRHOPE UTILITHS

RTIFICATE QF FAl LITY

THE GNDERSIGMED, AS AUTHORIZED BY FAIRMOPE UTILITIES, HERTEY ASPROVE THE WITHIN
PLAT FOR THE RICORDING OF SAME DV THE SROBATE OFFICE OF BALDWIN COUNTY, ALASAMA.

DATED I3 __ DAY OF 018
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THE UNDERSIGNID, AS AUTMORIZED BY FAIRHOPE UTILITIES,
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™ THE PROBATE OFFICE OF BALDWIN COUNTY, ALABAMA.
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CERTIFICATE Of APPROVAL BY AT&T
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PLAT FOR THE RECORDING OF SAME DN THE PROBATE OFFICE OF BALDWIN
COUNTY, ALABAMA
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ORDINANCE NO.

AN ORDINANCE TO AMEND AND ADD TO ARTICLE VII. EROSION AND SEDIMENT
CONTROL (AMENDING ORDINANCE NUMBER 1398 KNOWN AS
FAIRHOPE EROSION AND SEDIMENT CONTROL ORDINANCE)

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, as follows:

Section 1. The Code of Ordinances, City of Fairhope, Alabama, Article V1, Sections 7-154, 7-155,
7-156, 7-158, 7-159, and 7-164, are hereby amended to reflect the following changes and additions:

ARTICLE VII. - EROSION AND SEDIMENT CONTROL
Section 7-154 Definitions.
Add the following definition:

Development Site. Any parcel of land 5 acres or greater converted into construction ready
housing, commercial or industrial building sites. The development process involves
improvements that have indefinite life, such as draining, dredging, excavating, filing,
grading, paving, and the building of structures.

The Balance of Section 7-154 remains as written and codified.

Section 7-155 Permits.
Amend the following:

No person, firm or corporation shall engage in any land disturbance activity within the city permitting
jurisdiction until the landowner has obtained a permit therefore from the city. Once permit is received,
permittee should immediately install those control measures (BMPs) specified on the site erosion and
sediment control plan, if any, as well as the city BMP minimum requirements. Furthermore, land
disturbance activity (except that which is necessary to install such BMPs) shall not commence until an
"initial BMP inspection” is completed, to ensure conformance with the developer’s plan as approved
by the QCP and the city BMP minimum requirements.

In most cases, the land disturbance permit review period will be within forty-eight (48) hours (for
single-family developments not near a critical area). For those projects requiring an erosion and
sediment control plan, the review period shall be within thirty (30) days.

A bond may be required as is deemed necessary by the City of Fairhope.

Under emergency conditions, including utility repairs, permit may be obtained on the next day of
business.

Exemptions: Silviculture that does not involve removal of root systems, gardening, and agriculture.
Refer to the city tree ordinance. If siviculture activities take place on a site prior to develop work, the
site must be re-stabilized before building permits will be issued.

Section 7-156 Erosion and Sediment Control Plan.
Amend the following:

A. Applicable for developments classified as multifamily (3 units or more), subdivisions,
commercial, development sites, and industrial construction, and/or those in critical areas.
D. Submittal, Review, and Approval Procedures:
3. The City shall:
b. City may elect to require a third-party review for sites in or near critical
areas. All costs associated with a third-party review will be paid by the applicant.

The Balance of Section 7-156 remains as written and codified.
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Section 7-158 Design Requirement.

Amend and Add the following:

A. Clearing and Grading

2.

Clearing techniques that retain natural vegetation and natural drainage patterns
will be required. Clearing of vegetation may not exceed more than 20" past the
footprint of the proposed structure, no more than 20’ past the curb and gutter
location for work in Right of Ways, and no more than the designed width of
any drainage or utility easement that contains drainage conveyances (swales,
underground piping, etc.) and building utilities. Requests to exceed these
requirements may be made to the Building Department and will be reviewed on
a case by case basis.

Cut and fill slopes shall be no greater than 3:1, except as approved by the City
of Fairhope. Any site with slopes greater than 3:1 or adjacent to a critical area
will be subject to additional requirements as determined by the City of Fairhope
and/or a third-party consultant.

In the case of development sites with multiple buildings, no more than one
phase of the project may be under construction at one time. Multiple buildings
within a phase may be constructed at one time, however for each phase, no
more than fifty percent (50%) of the total land area for that phase may be
cleared or permits for structures issued at any one time. The fifty percent
(50%) total is inclusive of all building pads, roads, Right of Ways, or any other
disturbed portion of the phase. If the overall site plan is not phased and the
entire project is intended to be constructed at the same time, no more than
thirty-five percent (35%) of the total site may be disturbed at any one time.

B. Erosion Control

1.

!\J

Stabilization Requirements — Any area of land from which the natural
vegetative cover has been either partially or wholly cleared or removed by
development activities shall be revegetated within ten (10) days from the
substantial completion of such clearing and prior to the issuance of any
building permits for construction. The following criteria shall apply to
revegetation efforts: Reseeding must be done with an annual or perennial cover
crop accompanied by placement of a mulch material or its equivalent of
sufficient coverage to control erosion until such time as the cover crop is
established over 90 percent (90%) of the seeded area.

Vegetative erosion control methods, such as seeding, must provide a coverage
of at least ninety percent (90%) before permits for construction will be issued
for any buildings. 1f during construction the vegetative cover is damaged or
removed the City of Fairhope will require that the site be reseeded, sodded or
stabilized with alternative cover.

1f multiple buildings are under construction simultaneously, full stabilization
with either sod or aggregate base on all disturbed areas will be required prior to
the issuance of multiple building permits. Aggregale must be maintained
throughout the construction process and may be removed when final sodding in
installed.

E. Construction Site Access

3.

In the case of development sites, any designated roads within the site shall
either be paved or fully stabilized with an aggregate base the full width of the
road. This base shall meet the requirements of Sections 801 and 825 of the
ALDOT Standard Specifications for Highway Construction — 2002 edition.

F. Completion of Construction Activities

1.

All open channels and ditches shall be sodded upon final inspection, seed and
mulch shall not be accepted. If sod is used on slopes, comers will need to be
pinned per the Alabama Handbook. Open channels may receive rip rap or
gabion stone stabilization materials if specified by a Professional Enginecr.
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2. Common areas, such as detention basins, shall be sodded upon final inspection.
Seed and mulch shall not be accepted.

The Balance of Section 7-158 remains as written and codified.

Section 7-159 Inspections
Amend the following:
B. The owner or contractor shall also make daily and rain event inspections of all
control measures throughout the construction process to ensure the overall
effectiveness of the Erosion and Sediment Control Plan. The applicant must

provide copies of any inspection reports to the City of Fairhope upon request.

The Balance of Section 7-159 remains as written and codified.

Section 7-164 Permit Fees
Amend the following:

The Permit Fee for a Land Disturbance Permit is as follows:

Fees shall be assessed at a cost of $5.00 per $1,000.00 of the value of the work.

The Balance of Section 7-164 remains as written and codified.

Section. 2 The sections, paragraphs, sentences, clauses and phrases of this ordinance are severable,
and if any phrase, clause, sentence, paragraph or section of this ordinance shall be declared
unconstitutional by a court of competent jurisdiction, then such ruling shall not affect any other
paragraphs and sections, since the same would have been enacted by the municipality council without
the incorporation of any such unconstitutional phrase, clause, sentence, paragraph or section.

Section. 3 This ordinance shall take effect immediately upon its due adoption and publication as
required by law.

ADOPTED THIS 25TH DAY OF SEPTEMBER, 2017

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC
City Clerk










































and/or deficiencies. Upon notification, the owner/contractor/permittee shall
have forty-eight (48) hours to bring the site into compliance. If rainfall is
predicted, then the site must be in compliance prior to that rainfall event. If
the site fails to come into compliance, the owner/contractor/permittee may
be found in violation of the ordinance from which this article is derived.

Any person who violates this article shall, upon conviction thereof,
shall be guilty of a misdemeanor and shall be fined not less than one
hundred ($100.00) or more than five hundred ($500.00), and/or sentenced
to not more than six (6) months in jail; and in addition shall pay all costs
and expenses involved in the case. Each day during which any violation of
any of the provisions of this article is committed, continued, or permitted
shall constitute a separate offense. Nothing herein contained shall prevent
the city from taking such other lawful actions as are necessary to prevent
or remedy of any violation.

(d)
Should the city, or an agent thereof, undertake needed remedies
due to contractor negligence, the city shall bill the permittee or
responsible party for an amount based on actual costs of hourly
labor and materials, and at a minimum of two (2) hours at a
minimum of one hundred fifty dollars ($150.00) per hour. This fee
shall apply to, but not be limited to, city street; sidewalk, right-of-way
and storm drain clean up of sedimentation and/or other pollutants.
The city may also withhold any forthcoming certificate of
occupancies or final inspections that are relative to the clean up
charges, until the bill is paid in full.

(Ord. No. 1398, § X, 8-10-09)
Sec. 7-161. - Remedies. .~

In the event of imminent danger of damage to adjacent properties or
downstream areas due to failure of the permittee to maintain control
measures or abandonment of work, the city may perform, or cause to be
performed, the work the city deems necessary to restore protection to
such properties, and the cost thereof shall be charged against the subject
land as a municipal lien, such charges to be recovered in a suit of law
against the owner.

(Ord. No. 1398, § XI, 8-10-09)
Sec. 7-162. - Abrogation and greater restrictions. -~

This article is not intended to repeal, abrogate or impair any existing
easements, covenants or deed restrictions. However, where this article
and another conflict or overlap, whichever imposes the more stringent
restrictions shall prevail.

(Ord. No. 1398, § Xll, 8-10-09)






RESOLUTION NO.

WHEREAS, the Budget for the fiscal year ending September 30, 2018 has not been
adopted by the City Council; and

WHEREAS, the City invoices need to continue being paid on a weekly basis, in
order to take advantage of any available discounts, and to more nearly match the
outflow of cash to the receipt of revenue from the three utility billing cycles.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF
THE CITY OF FAIRHOPE, that the Budget for the fiscal year ending September
30, 2017 be extended through November 15, 2017 to allow the invoices and
expenditures to continue as needed.

Adopted on this 25th day of September, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



RESOLUTION NO.

WHEREAS, the City of Fairhope is desirous to partner with the Baldwin Community and Economic
Foundation the 501¢3 arm of the Baldwin County Economic Development Alliance and the University of

Alabama to operate an Entrepreneurial Development Center in space provided by and in conjunction with
BBVA Compass Bank; and

WHEREAS, the Foundation will hire a full-time director for the Center that will oversee the operation of
growing technology-based companies and jobs in Fairhope. This Center will focus on a strategic
programmatic approach to building entrepreneurial companies and creating a start-up culture in the City
of Fairhope. The "Technology Village" concept and method that the Center will utilize is designed to
have a locally operated and funded entrepreneurial center that has the full resources and support of the
University of Alabama. In coordination with the Baldwin Community and Economic Foundation; The
University of Alabama will provide training, research and faculty resources to the Entrepreneurial
Development Center and start-up companies within the Center. The Center will have an Advisory Board
of successful entrepreneurs, small business partners and a representative nominated by the Mayor of
Fairhope and a representative nominated by the Fairhope City Council. This Advisory Board will aid the
Foundation and Center Director and serve as a resource to all start-up companies in the Center. The
Entrepreneurial Development Center will catalyze technology-based job creation and will enhance the
entrepreneurial culture in Fairhope.

WHEREAS, there is funding available for said project through grants from AMEA totaling $20,000.00:
the AMEA Special Projects Grant, $5,000.00; the AMEA Community Support Projects Grant, $5,000.00;
and the AMEA Community Development Grant, $10,000.00; and

WHEREAS, the AMEA grants do not require a match, but does require a letter requesting the grants with
an outline of the purpose and intended community/economic development project, program and/or
initiative.

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that the City of Fairhope authorizes Mayor Wilson to submit a letter to the
AMEA requesting the three grants totaling $20,000.00 to be used for operating an Entrepreneurial
Development Center in partnership with the Baldwin Community and Economic Foundation the 501c3
arm of the Baldwin County Economic Development Alliance and the University of Alabama in space
provided by and in conjunction with BBVA Compass Bank.

DULY ADOPTED THIS 25TH DAY OF SEPTEMBER, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



AMEA

ALABAMA MUNICIPAL ELECTRIC AUTHORITY

AMEA Economic Development Grant Program
Guidelines

The Alabama Municipal Electric Authority (AMEA) is dedicated to contributing to
the economic growth of Alabama and to making a lasting impact on the
communities we serve. We are committed to helping our local community leaders
and economic developers improve the quality of life as well as grow sustainable
communities. Economic growth in Alabama is critical to economically stable

communities.

Community and economic development grants, totaling $20,000 per Member
city, are available to assist with special projects, programs, events and initiatives
which enhance the community each fiscal year (Sept. 30-Oct. 1). Grants include:
the AMEA Special Projects Grants, $5,000; the AMEA Community Support Projects
Grant, $5,000; and the AMEA Community Development Grant, $10,000.

Grant funds, which fund community and economic development activities, should
be utilized for the following initiatives, but are not limited to this list: tourism
events, industrial recruitment and marketing materials, trade show displays,
economic development web site development, economic development strategic

plans, traffic pattern studies, environmental assessments, parks and memorials,



airport enhancements, downtown revitalization, and/or economic development

seminars.

The following guidelines should be followed when requesting funds from the

AMEA Economic Development Grant Program:

1)

2)

Funding request must be submitted by letter to Lisa Miller, Manager of
Communications and Marketing, 80 TechnaCenter Drive, Suite 200,

Montgomery, AL 36117, or by e-mail, Imiller@amea.com.

The grant request must thoroughly outline the purpose of the intended

community/economic development project, program and/or initiative.

3) The grant request can be in any amount from $1,000 to $20,000.

4)

Funds must be utilized within the fiscal year requested.

5) To help highlight and promote AMEA Member cities’ commitment to

community through AMEA’s publications and local newspapers, the
Member city/utility will make arrangements with AMEA’s Manager of
Communications and Marketing to take photographs of the completed
project/initiative. This verification of the use of economic development
grant funds is a requirement for future funding. Failure to complete this
requirement will result in the Member city/utility not receiving additional

economic development grant funding until requirement is fulfilled.

For more information, please contact Lisa Miller, (334) 387-3501, (800) 239-2632,

Ext. 118, or Imiller@amea.com.







Clemson University and the University of Alabama offer the director training. An online course
option is currently in development to assist training in rural communities across the
Southeastern United States. This is a unique course specifically designed to train and guide
small town technology incubation. The course includes both product and service oriented
technology company formats.

The program employs three fundamental elements including the storefront incubator, access to
a research service center and access to the network of existing incubators. The research service
center aids the entrepreneurs in developing market research, preliminary patent research and
related business strategy activities. In South Carolina the research center is supported as a
private option. In Alabama the University of Alabama is developing a centralized service center.

Major technology sectors may include energy, life sciences, agribusiness, environmental

sciences, water resources, nanotechnology, defense, advanced materials and other core

technologies that are well suited for rural communities in South Carolina. Major program
elements include:
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Storefront accelerator/incubators: The storefront incubators, or micro centers, can be
located in select communities. These incubators are owned and staffed by the
community (or local economic development agency). These storefront incubators assist
in the early formation and funding of the emerging technology companies. The
Technology Villages program provides director training, center operational guidelines,
recommended operational forms and consulting support with training on deployment
and program operation.

Marketing Research Services: Marketing research services are available through a local
college partner or Stirius, Inc. as a paid service of the Technology Villages program. The
Stirius research group employs graduate and undergraduate students in market
research and related activities supported by commercialization professionals. (Prior
Clemson University service center) This center can provide training, resources and daily
support for the community consultants and the companies. These centers are essential
in the success of companies guiding company determinations in field of operation,
market opportunities and in creating sophisticated and novel business strategies.

Local Center Training Course: Stirius developed a 14 week certificate course structured
to train center directors in a five-step company development process utilizing analytical
tools and consulting techniques designed for technology oriented companies. These
courses are available or being established by Clemson University and the University of
Alabama under a certificate program specifically designed for center directors. In
addition, Stirius will make available to all centers an introductory entrepreneurship class
designed for college freshmen and sophomores enrolled in local technical colleges,
colleges or universities to aid in developing the local entrepreneurial network.

»e Stiriu;:,, |nc. TECHNOLOGYVILLAGES



Technology Villages has the capability to reduce the cost of technology company incubation for
small and mid-sized communities, engages the community in new company formation as a
platform of the local economic development strategy, helps create an entrepreneurial culture
and supports new job creation in high growth international markets in mid-sized non-
metropolitan areas. Further, this program may represent an important recruitment tool in
attracting entrepreneurs and emerging technology companies to the community.

The Technology Villages program can be applied across the Southeastern US. Support and
training is available to state land grant institutions to establish similar research centers in
support of storefront accelerators/incubators. Further, the program includes an establish format
including all elements of program development and training, with systems to track metrics, local
entrepreneurial network development, company development. The pilot experience includes
supporting the development of the community centers, as well as center procedures and board
management guidelines. Technology Villages is comprehensive package for establishing
successful community technology incubators in small and midsized US communities.

PROGRAM SUMMARY: OUTCOMES LAST 24 MONTHS

As a developmental pilot program, Stirius is supporting five centers across South Carolina with
three fulltime operational locations in Bluffton, Hartsville and Rock Hill. Bluffton and Hartsville
both exhibit populations of less than 10,000. A new center was been established in Conway, SC
with five new locations pending in Alabama. In the first 18 months of operation the program
created and supported 32 companies of which approximately 15 graduated from the program
with over 80% with products in the market.

Program Philosophy

1. Technology Companies in Nonurban Communities: Discovery and intellectual property
is not limited by location or socioeconomic level. Technology companies can be formed
and flourish in nonurban areas provided development services and expertise are made
available. The five-year pilot impacted over 70 companies in South Carolina. Successful
centers (communities 10,000 to 25,000) averaged the creation of 12 to 14 companies
in the first 18 months and approximately $2.8 million in annual payroll. Four
companies in the original pilot now exceed $10 million in annual revenue.

2. Focus on the Entrepreneur: [ndividual entrepreneurial development is first priority in
developing new entrepreneurial centers. Many US and international incubator programs
structure centers as a real estate venture or focus primarily on the market value of the
technology. Although both are important, this program has a priority in developing the
entrepreneur understanding that building an individual entrepreneur, and the
supporting culture, is essential in establishing new villages of serial entrepreneurs.

TECHNOLOGYVILLAGES
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Building serial entrepreneurs is critical to establishing centers of new technology
development, job creation and new rural wealth.

3. It's Not About the Real Estate: Bring product concepts to market quickly. Less than 5%
of most new technology company budgets are expended on real estate. This program
dedicates the individual to a journey of learning and discovery in market/product
analysis, product development, manufacturing, corporate partnering, industry staffing,
operational planning/costing and competitive business strategy development. This
second program theme is dedicated to teaching the importance of moving a product
concept through development into manufacturing. Successful corporate partnering
provides valued mentoring and market access.

4. Entrepreneurial Spirit and Perception: Each of us has a measure of entrepreneurial
spirit and capability. Experience in small South Carolina communities suggests that a
major percentage of the local population may not recognize individual entrepreneurial
spirit or believe that they can become a competitive entrepreneur in a nonurban
environment. This program brings the garage to Main Street and illustrates that each of
us possess a measure of entrepreneurial spirit and capability. It supports the creation of
networks and a culture to inspire innovation and foster new company formation. It
provides core services to advance technology company creation.

5. Technology Companies Focus: Technology-based companies that sell goods and
services in regional, national and international markets are primary sources for wealth
generation and high income jobs expanding the local economy and providing additional
market opportunity for the service and retail companies that serve the community.
Supporting technology company development creates new money in the economy,
builds service infrastructure and expands the aggregate service economy.

UNIQUE PROGRAM ATTRIBUTES

1. Does Not Compete or Replicate State or Federal Services: The program is designed to
include all local state and federal services and programs that assist in new company
formation and development. The Technology Villages program signed Strategic Alliance
Agreements with the SBA incorporating SBDC, Score and SBA loan programs as
resources for each community accelerator.

2. Low-Cost Delivery Structure: The total budget for a full community incubator typically
averages from $200,000 to $250,000 per facility. Each center is financed using a
traditional public/private economic development-funding model. In some instances the
total operational costs are privately funded. This model aligns the fiscal tax benefits and

iy,
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new market opportunities with local municipal government and private business.
Micro Centers are part-time operations and range in budget from $50,000 to $60,000
annually.

3. Short Form Model: The company development model is designed to assist the
companies based on current capabilities and internal resources for 8 to 12 months in a
community storefront facility. The companies learn and apply critical factors to
differentiate themselves in a regional and national venture market. The model was
developed based on input from successful entrepreneurs and startup companies from
across the US.

4. Successful Program Startup: The program startup has illustrated that in three very
different economies that new ideas and entrepreneurs can be recruited, developed and
moved into manufacturing. Bluffton, Conway and Rock Hill remain at capacity of 10 to
12 companies with small centers in Georgetown and Beaufort supporting 3 to 5
companies annually.

Contact Information:

Karl B. Kelly

CEO

Stirius, Inc.

344 Compass Point

Ninety Six, South Carolina 29666

(864)993-1981

KKelly@Stirius.com
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RESOLUTION NO.

WHEREAS, on August 28, 2017 the City Council adopted Resolution No. 2852-17
authorizing to temporary fill the position of Purchasing Manager at a pay grade of 26 with a
salary not to exceed the minimum of that grade; which set a temporary employee, per the
City’s Personnel Rules, Policies and Procedures, to work 29 hours or less each week;

WHEREAS, the City is desirous to all the temporary employee to work up to 40 hours per
each week which does not include benefits as long as the employee does not work over the
90 days specified in Resolution No. 2852-17.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that the City Council authorizes Mayor Karin Wilson to temporary fill the
position of Purchasing Manager and allow the temporary employee to work up to 40 hours

each week which does not include benefits as long as the employee does not work over the
90 days specified in Resolution No. 2852-17.

ADOPTED THIS 25TH DAY OF SEPTEMBER, 2017

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC
City Clerk



RESOLUTION NO. 2852-17

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that the City Council authorizes Mayor Karin Wilson to temporary fill the
position of Purchasing Manager at a pay grade of 26 with a salary not to exceed the minimum
of that grade. Temporary employees are regularly scheduled to work 29 hours or less each
week and are not eligible for City benefits, except those required by law, per the City’s
employee handbook Section 1, 1.05 and Section 6, 6.08. This temporary position is valid for
90 days or less, dependent upon the return of the Purchasing Manager.

ADOPTED THIS 28TH DAY OF AUGUST, 2017

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC
City Clerk



Lisa A. Hanks, MMC

From: Mayor Karin Wilson

Sent: Friday, September 15, 2017 5:56 PM

To: Lisa A. Hanks, MMC; Jack Burrell; Jay Robinson
Subject: Temporary fill in

Please put on agenda to increase temporary filling in for 90 days 40 hours a week instead of 29 hours a week. This still
would not include benefits.
Thanks

Karin Wilson
Karin.wilson@fairhopeal.gov
Mayor, City of Fairhope
Office: 251.990.0100

Cell: 251.422.0669



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that the City Council hereby approves and establishes the
Rules and Regulations for the “Fairhope Docks™; and the License and Lease
Agreements: one for Commercial Fishing Vessels and one for other Vessels for
Dockage Space for the Fairhope Docks.

ADOPTED ON THIS 25TH DAY OF SEPTEMBER, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



FAIRHOPE DOCKS RULES AND REGULATIONS

In an effort to provide an inviting atmosphere for Owners docking at Fairhope Docks, the following rules and
regulations are provided for your protection and constitute a part of and are deemed incorporated into the License
and Lease Agreement for Dockage Space. Your compliance with the following rules and regulations will be
appreciated. These Rules and Regulations are incorporated into the Lease Agreement and by this reference made
an enforceable part of the Lease.

1.

10.

When a boat enters the marina, the Owner, crew and guests must comply with the all the rules and
regulations set out herein, and as amended by the Marina, from time to time.

Only boats in good condition, and under their own power, shall be admitted to berthing areas. in the event of
an emergency during Owner’s absence, e.g., breakdown of the bilge pump, leak, bad lines, etc., the Marina
is authorized to make necessary repairs as economically as possible which will be charged to the Owner.
Owner acknowledges and agrees that Marina is not obligated to make such emergency repairs.

No part of a boat moored in a marina slip may extend over any part of the marina's docks. Boats moored
bow first must be secured in such a way as to prevent bow pulpit from protruding or hanging over walkways.

All pets must be registered with the marina office. All pets must be on a leash and controlled when moving
through the common areas of the property and docks. All pets must be taken off the property for exercise
and relief. Owners are expected to immediately clean up an accidental mess on the docks and property
created by their pets. At the sole discretion of Management, any pet deemed to be a nuisance will be
banned from the marina.

Boats leaving for an extended cruise will so notify the Marina Manager's office. The Marina reserves the
right to rent all docks when vacant, however, transients will move for seasonal contracts or advance
reservations.

The Rules of the Road and the Navigation Laws of the United States apply to all vessels entering or leaving
the Marina.

Refuse shall not be thrown overboard. Garbage shall be deposited in cans or other receptacles supplied for
that purpose. Owner shall notify Marina of anything that will not fit in these cans and Marina shall dispose of
same. No person shall discharge oil, fuel, spirits, flammable substances, sewage, or oily bilges into or near

the Marina. Charcoal or gas fires will not be permitted on the docks.

Noise shall be kept to a minimum at all times. Patrons shall use discretion in operating engines, generators,
radios, stereo equipment and television sets, so as not to create a nuisance or disturbance. The use of
mechanical tools (buffers, sander, etc.) outside the boat is prohibited. All boats must have underwater
exhaust in operation.

The Marina shall retain no fewer than ten (10) slips for commercial fishing vessels; however, if there are not
ten (10) slips in use, the empty slips may be used as deemed in the best interests of the Marina including
but not limited to leasing to transients.

Advertising or soliciting shall not be permitted on any boat within the Marina. The boat, Fairhope Docks, its
name, address or phone number shall not be used for business purposes by Owners. Commercial fishing
and/or commercial vessels in the commercial area with written authority from management are excepted.

a. DEFINITION OF A COMMERCIAL FISHING VESSEL:
i. A commercial fishing vessel is defined as a vessel designed for the sole purpose of
harvesting fish shrimp or crabs. Recreational fishing vessels do not meet this definition.
ii. There is a one (1) year minimum license and lease required.
ii. ~Slip license/lease rates shall be reviewed annually set from year to year.
iv. No refunds will be given except as described below.
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1.

12.

13.

14.

18.

16.

17.

18.

19.

b. The license and lease term for a commercial fishing vessel shall be for one year commencing on
August 15", payable in one lump sum in advance. License and lease for the remainder of the year
is likewise payable in full and in advance on a prorated basis.

i. If slip is vacated, the City will, upon receipt of license and lease payment from new lessee,
reimburse lessee unused slip payment on a prorated basis, less 10%.

ii. Ifthe annual payment is not paid within 30 days of its due date, lessee shall be in default
and interest at the rate of 3% per month shall be charged until the account is made
current.

iii. All costs of collection, including attorney's fees, shall be paid by lessee.

¢. Iflessee breaches any provision of the LICENSE AND LEASE AGREEMENT FOR DOCKAGE
SPACE, the slip LICENSE AND LEASE AGREEMENT shall be deemed null and void and owner
shall remove the vessel within 20 days of the City's written notice to do so. As a result of such
breach, lessee shall forfeit to the City all prepaid leased fees for the remainder of the licensed year.
Additionally, lessee shali be liable to pay all legal costs incurred, including attorney's fees, shall be
paid by the lessee.

d. Referto the LICENSE AND LEASE AGREEMENT FOR COMMERCIAL VESSELS for all other
details relative to leasing a slip at the Fairhope Docks.

Swimming, diving or fishing shall not be permitted in the Marina.

Owners shall not store supplies, materials, accessories or debris on walkway, docks or finger piers and shall
not construct or place thereon any lockers, chests, cabinets, or similar structures, except with written
approval from Marina. Painting, scraping or repairing of gear of the boat shall not be permitted on the
walkways, docks or finer piers. The extent of repairs and maintenance which shall be permitted shall be at
the sole discretion of the Marina.

Subleasing of slips, transfer or boats between slips, or from one slip to another slip, shall not be allowed,
except upon prior written approval of Marina. Owner agrees that in case of an emergency, Marina may move
the boat from the particular space rented to any other mooring place, or if the boat is not moved in
accordance with the prior notice from the Marina. Owner acknowledges slip assignment is temporary and
may be reassigned by Marina for any reason Marina deems valid and reasonable.

Laundry shall not be hung on boats, walkways, docks, or finger piers in the Marina, nor shall “for sale” or “for
hire” signs be put on boats.

Owners checking out of the marina shall report to the Marina Manager's office and settle their account prior
to leaving. It is suggested that all owners leave a forwarding address in order to permit prompt handling in
the event telephone calls or mail is received for them. However, in any event, Marina assumes no
responsibility whatsoever for forwarding mail or messages. All personal property must be removed from
docks when dockage is terminated; Marina assumes no responsibility for any personal property that may be
remaining.

Marina reserves the right to limit and govern parking spaces in the Marina area.

Motorcycles, bicycles, skateboards and rollerblades will not be allowed to be ridden on any docks or piers
and must be stored on the boat or in the parking lot. Dinghies must be berthed within the slip assigned to the
boat and in such a manner as not to interfere with the adjoining slip.

All lines, rigging and halyards will be secured by the vessel's Owner in order to eliminate noise. Slotted
masts must have noise protection devises.

The owner agrees not to permit any residence aboard his vessel while at the Marina. If the Owner’s vessel
contains a sanitation device aboard, it must comply with the most advanced state of the art requirements of
the Coast Guard governing installation and the use of such devise. The sanitation device must be properly
functioning at all times while the vessel is at its berth. No discharge of sanitation effluent or dumping of trash
overboard shall be allowed at the marina.
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20. Vessels and outside workers must present certificate of liability insurance; limits to be set by Fairhope
Docks.

21. Employees of Fairhope Docks may not be hired to perform work on any vessels at the Marina nor may they
be hired to perform any other sort of personal task for or on behalf of any patron or guest at the Marina.

22. Unauthorized use of Marina supplied fresh water is prohibited.
23. Boat owners are not permitted to fill their boats from personal containers in the marina.

24. Violation of any of the above rules and regulations, as amended from time to time, damage to property or
harm the reputation of the Marina shall be cause for immediate removal from the Marina of the boat in
question.

25. Owners who are leasing “wet slips” are responsible for evacuating their vessel from the marina upon the
issuance of a HURRICANE WATCH for Coastal Alabama or vicinity by the U.S. Nation Weather Service,
National Hurricane Center and comply with the other terms contained herein.

26. This agreement may be terminated by the Marina upon the following conditions:

a. By breach or forfeiture of Owner of any of the covenants or provision of the Agreement or by
violation of any marine rule or regulation, as provided in the attachment to the Agreement.

b. By written notice of termination by Marina, delivered to the Owner at either address specified in
license agreement or to the vessel at least three (3) days prior to the effective date of termination.

c. By written notice to the Marina Manager of termination by the Owner, accompanied by tender of
unpaid fees or charges if any, on the remaining unused term of the Agreement.

d. By a bona fide sale of the Vessel described in the Agreement.

e. By dockage or mooring facility becoming unserviceable in the Marina's sole discretion for any
reason whatsoever.

f. By date of termination herein specific in License Agreement. This Agreement shall automatically
terminate as a matter agreed to, within the terms of this Agreement, and without requirement of
further notice.

27. ltis the responsibility of the Owner to make sure that drain plugs are inserted and removed at the time of
hauling or launching. The vessel Owner or one of his representatives needs to be present in order for a boat
to be launched.

28. ltis the responsibility of the Owner to MAKE SURE THAT TRIM TAS AND BOARDING LADDERS ARE IN
THE UP POSITION AND, IF NECESSARY, TOPS, OUTRIGGERS AND ANTENNAS IN THE DOWN
POSITION.

OWNER ACKNOWLEDGES HAVING READ AND UNDERSTANDS ALL OF THE RULES AND
REGULATIONS OF THIS AGREEMENT AND AGREES TO ABIDE THEREBY.

Owner's Name (Printed):

Signature:

Date:
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Slip Number:
Date:
Account Number:

FAIRHOPE DOCKS

The City of Fairhope

Dba: Fairhope Docks

161 N. Section Street
Fairhope, AL 36533

LICENSE AND LEASE AGREEMENT FOR DOCKAGE SPACE
FOR COMMERCIAL FISHING VESSELS

The AGREEMENT is made between THE CITY OF FAIRHOPE dba FAIRHOPE DOCKS (hereinafter called “MARINA") and the
undersigned COMMERCIAL FISHING VESSEL OWNER (hereinafter called “OWNER").

IN CONSIDERATION of the monthly dockage fee of $ payable annually, and the mutual covenants contained herein,
the MARINA agrees to license to the OWNER the dockage space identified as Slip for the use and purposes set forth
herein. It is understood and agreed that simultaneous with execution of this license agreement that the undersigned OWNER will
pay to the MARINA, the annual dockage fee (prorated as necessary) in the amount of $, together with the security
deposit in the amount of $ . making a total payment upon the execution of this agreement in the amount of

3 . The aforesaid security deposit shall be held by MARINA in its own account during the term of this agreement in order
to assure the full and faithful performance of the terms of the agreement by the OWNER. This lease shall continue in effect from
month to month subject to termination on thirty (30) days written notice by either party to the other. The term of this lease shall
begin on the ___ day of , 20xx. Any sums which are due to the OWNER at the termination of this agreement shall be
retumed to the OWNER, provided that the MARINA may apply any sums which it holds on behalf of the OWNER to any balance
remaining on the OWNER’S account. It is understood and agreed that the OWNER will pay a separate monthly fee for electrical
charges. All payments are to be made at City Hall or may be mailed to:

City of Fairhope
P.O. Drawer 429
Fairhope, AL 36533

OWNER is required to review the FAIRHOPE RULES AND REGULATIONS section 9 as it specifically pertains to commercial
fishing vessels and initial that section acknowledging that the OWNER understand the conditions laid forth therein.

The OWNER warrants and represents the following to be true and correct:

Name of OWNER and, if any, authorized agent of Owner:

OWNER'S driver's license number and state:

OWNER'’s social security number:

OWNER'’S address:

OWNER'’S home phone:

OWNER'’S cell phone:

OWNER'S email address:

Manufacturer of vessel:

Measured length, beam, height:

Manufacturer, type and size of motor (i.e., Yamaha, 4 stoke, 250):

Color of vessel:

Name of vessel (if any):
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License fees will be paid by the OWNER in advance annuatly. The OWNER acknowledges that the MARINA has, and shall have, a
lien upon the above described vessel, its appurtenances and contents, for any unpaid sums due to the MARINA for the use of its
facilities and any other services, or for any damage to the MARINA caused in whole or in part by the vessel or the vessel's OWNER.

If OWNER defaults in the payment of license fee due under this agreement, or fails to pay for charges for gasoline or any other
services or materials rendered to or supplied to the OWNER or if the OWNER should violate any of the terms and conditions of this
agreement, then the entire amount of license fees due to be paid by OWNER during the term of this agreement shall be accelerated
and become at once due and payable to the MARINA. Should the OWNER defauit in the payment of license fees due under this
agreement, or should the OWNER breech any of the tems and conditions of this agreement, then in that event the MARINA
reserves the right, at its option, to remove the OWNER'’S vessel from the MARINA. So long as the MARINA shall utilize reasonable
care in so removing the OWNER'’S vessel, the MARINA shall have no liability whatsoever to the OWNER in connection with said
removal. Further, the OWNER agrees that the MARINA may place upon the vessel, its contents, appurtenances and equipment, all
maritime liens of whatever nature for non-payment of dockage, supplies, necessaries or other services, goods furnished to the
OWNER or the vessel. In the event the MARINA employs council to collect any license fees due under this agreement, or otherwise
enforces the terms of this agreement or to foreclose a maritime tien, OWNER agrees to pay to the MARINA all costs of collection,
including reasonable attorney's fees and the cost of any legal action should any such action be initiated.

It is understood and agreed by the parties hereto that this agreement shall be effective and shall continue for the term indicated
above. In the event the term of this agreement expires and the vessel remains at the MARINA without the execution of a new
agreement, then the parties hereby agree this agreement shall be considered as being in full force and the new rate will be
prevailing transient dockage rate, plus tax. The MARINA reserves the right to change storage rates and the right to terminate this
agreement by giving 30 days’ notice, and the owner hereby agrees to comply with that request by the date specified. Any notification
to the OWNER pursuant to any of the provisions of this agreement shall be sufficient if by mail to the above mailing address. Marina
reserves the right to alter or amend the terms and conditions of this lease and license from time to time by: (1) written notice to the
boat owner; and (2) prominent publication by notice on the marina grounds.

The MARINA is open seven (7) days a week, but reserves the right to set business hours with regard to seasonal changes in
daylight and existing weather conditions. The MARINA will be closed all day on Christmas, New Year's Day, Easter, and
Thanksgiving. The MARINA will not be liable for any acts beyond its control including any failure of the MARINA'S equipment that
make it difficult for the OWNER'S to access or use their vessel.

LATE PAYMENT FEE OF $5.00 PER DAY WILL BE CHARGED FOR EVERY DAY IN WHICH THE OWNER DOES NOT PAY THE
LICENSE FEE IN FULL BY THE 5™ DAY OF THAT MONTH. THIS LATE PAYMENT FEE WILL BE RETROACTIVE TO THE
FIRST DAY OF THE MONTH IN WHICH THE LICENSE FEE IS DUE.

After the initial payment, the MARINA desires that all future payments be made by Bank Draft, Credit Card or Debit Card, or by way

of Automatic Withdrawal. With regard to that desire, the OWNER dces hereby authorize the MARINA to charge his/her credit card
account any and all charges incurred by the vessel pursuant to this license agreement.

Type of Credit Card:

Credit Card Number:

Card Security Code:

Name as it Appears on the Card:

Address for Credit Card (very important):

Expiration Date:

OWNER'’S SIGNATURE:

It is understood and agreed that this license agreement does not constitute a bailment. The OWNER retains and has the exclusive
care, custody and control of the vessel and its contents at all times, and the OWNER, is solely responsible for the vessel, its
contents, and the maintenance of the vessel. The OWNER acknowledges that the MARINA assumes no responsibility or liability for
the safe dockage and maintenance of the OWNER'S vessel. OWNER is solely responsible for the maintenance and tie-up of vessel
and OWNER shall be responsible for the proper operating condition of the vessel's equipment and for the size and conditions of the
dock lines. OWNER agrees to be liable for any damage caused to the MARINA docks, pilings, or any other damages caused to the
MARINA by the OWNER or OWNER'S vessel. OWNER acknowledges that he is solely responsible for preventing the entry of
unauthorized persons onto the OWNER'S vessel. While MARINA may take reasonable efforts to control the entry of unauthorized
persons onto the MARINA docks, OWNER, understands and agrees that the MARINA does not assure that unauthorized persons
will not board the OWNER'’S vessel and, accordingly, the OWNER is solely responsible for the security of the OWNER'S vessel.

The owner agrees that in the event that a hurricane watch is issued by the National Weather Service, National Hurricane Center, or
any of Coastal Alabama, Northwest Florida East to Destin, or Coastal Mississippi, to evacuate their vessel from the MARINA.
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The MARINA shall not be liable for any damage or loss whether by theft, negligence, flood, act of God, or otherwise to any vessel,
person or property. The OWNER warrants to MARINA that the vessel is fully covered by complete huil, casualty, property damage,
and adequate liability insurance and that the vessel shall remain so covered during the term of this agreement. The MARINA shall
be entitled to assume that such insurance is provided and the MARINA shall not be required to examine policies to this effect,
although such policy or policies shall be produced by the OWNER for examination upon request by the MARINA. The OWNER
hereby indemnifies and holds the MARINA harmless against any loss, suit, damage or claim to or on behalf of any person including
OWNER and the vessel which arises out of the use of the dockage space or other MARINA facilities, whether or not such loss, suit,
damage or claim is based upon negligence of the MARINA or any other party. OWNER acknowledges and represents that, in
consideration of the execution of this license agreement and as a material term hereof, the OWNER shall not under any
circumstances whatsoever subrogate or assign any claim or claims of any sort against the MARINA, its agents or employees, to any
third parties, including insurers or underwriters. OWNER acknowledges that any such subrogation or assignment shall be null and
void.

This agreement shall allow the OWNER to use the specific slip designated herein for the limited purposes set forth in this license
agreement as long as OWNER obeys all terms and conditions of this agreement. Under no circumstances are any alterations or
modifications to be made by the OWNER to the slip or to any other part of the MARINA facility. This license is not assignable. Any
attempt to assign this license or any rights arising under this license agreement is void. OWNER agrees MARINA may assign
OWNER'S vessel to a slip other than the specific slip designated in this agreement with due notice to OWNER. OWNER agrees to
move OWNER's vessel at OWNER'S expense. OWNER'’S SIGNATURE .

OWNER has been informed of the firefighting, first aid and security provisions and equipment available at the MARINA and OWNER
hereby acknowledges same as being sufficient, reasonable and adequate, and OWNER hereby agrees to and does hereby hold the
MARINA hammless from any failure of or insufficiency in said provisions and equipment. OWNER holds harmmless, indemnifies and
releases the MARINA from any and all liability, loss, claim or damage to any property, person or persons occurring at the MARINA.
The OWNER does hold hammless, indemnify and release the MARINA from any and all liability, loss, damage, or claim to property or
life arising out of fire, or any other casualty, theft or vandalism, at the MARINA, even if such loss, damage or claim results from
MARINA'S negligence, including but not limited to MARINA'S failure to have other additional firefighting, first aid and security
provisions or equipment. OWNER is entering into this license agreement with full knowledge and acceptance of the limitations on
the MARINA'S firefighting, first aid and security and other such provisions and equipment.

OWNER holds harmless, indemnifies and releases the MARINA from any and all liability, loss, damage, or claim to property or life
due to temporary loss of services; i.e., water, electrical, use of equipment while in repairs, or malfunctioning of equipment.

No modification to this agreement shall be enforceable unless in writing, approved by the City Council, and signed, by an authorized
agent of the MARINA. MARINA'S failure to require strict performance of this agreement, or the MARINA'S waiver of any condition,
shall not be deemed a future waiver of any condition of or any of the MARINA'S right under this agreement.

In the event any portion of this agreement shall be deemed to be in violation of any law of the State of Alabama or of the United
States, or to be otherwise invalid, said portion and said portion only shall be null and void and will be severed from the agreement
and the balance of this agreement shall remain in full force and effect.

All remedies provided in this agreement are cumulative and not exclusive. Exclusive venue for any action arising out of this
agreement or any alleged breach thereof or any action in any way tangential to the relationship arising under this agreement shall
be in a court of competent jurisdiction in Baldwin County, Alabama.

Boat owner acknowledges that he/she has inspected the leased berthing space and is satisfied that the berthing space is adequate
for safe mooring of the vessel.

Attached hereto are certain dockage rules and procedures which form a part of this license agreement and which OWNER agrees
will be observed by the OWNER, his guests, agents, passengers and employees. The rules and procedures are incorporated herein
as though they were fully set forth herein. The MARINA reserves the right to alter, amend and modify these rules and procedures at
any time by posting a notice as long as such aiteration, amendment or modification is reasonable. Any breach of this agreement or
any violation of posted rules and regulations shall be grounds for the termination of this license agreement and the MARINA shall
have the right to remove the OWNER'S vessel from the MARINA at the OWNER'S expense and the MARINA may retake
possession of the slip or other mooring space.

If the person signing this agreement is not the OWNER, such person who is signing for or on behalf of the OWNER warrants and
represents his authority to oblige the OWNER and the vessel to the terms of this agreement and by signing hereon, also agrees to
be personally bound by the terms and obligations set forth in this agreement.

OWNER ACKNOWLEDGES HAVING READ AND UNDERSTANDS ALL THE TERMS AND CONDITIONS OF THIS AGREEMENT
AND AGREES TO ABIDE THEREBY.

Executed on this day of , 20

By (print name):
Owner/For Owner
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Signature:

By:
Marina Agent
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Slip Number:
Date:

Account Number:

FAIRHOPE DOCKS

The City of Fairhope
Dba: Fairhope Docks

161 N. Section Street
Fairhope, AL 36533

LICENSE AND LEASE AGREEMENT FOR DOCKAGE SPACE

The AGREEMENT is made between THE CITY OF FAIRHOPE dba FAIRHOPE DOCKS (hereinafter called “MARINA") and the
undersigned VESSEL OWNER (hereinafter called "OWNER").

IN CONSIDERATION of the monthly dockage fee of $ payable in advance on the first day of each month, and the
mutual covenants contained herein, the MARINA agrees to license to the OWNER the dockage space identified as Slip

for the use and purposes set forth herein. It is understood and agreed that simultaneous with execution of this license agreement
that the undersigned OWNER will pay to the MARINA, the first month’s dockage fee prorated for the remaining amount of

3 together with the security deposit in the amount of $ , making a total payment upon the execution of this
agreement in the amount of $ . The aforesaid security deposit shall be held by MARINA in its own account during the
term of this agreement in order to assure the full and faithful performance of the terms of the agreement by the OWNER. This lease
shall continue in effect from month to month subject to termination on thirty (30) days written notice by either party to the other. The
term of this lease shall begin on the ___ day of , 20xx. Any sums which are due to the OWNER at the termination of this
agreement shall be returned to the OWNER, provided that the MARINA may apply any sums which it holds on behalf of the
OWNER to any balance remaining on the OWNER'S account. It is understood and agreed that the OWNER will pay a separate
monthly fee for electrical charges. All payments are to be made at City Hall or may be mailed to:

City of Fairhope

P.O. Drawer 429
Fairhope, AL 36533

The OWNER warrants and represents the following to be true and correct:

Name of OWNER and, if any, authorized agent of Owner:

OWNER'S driver’s license number and state:

OWNER's social security number:

OWNER'S address:

OWNER’S home phone:

OWNER'S cell phone:

OWNER'S email address:

Manufacturer of vessel:

Measured length, beam, height:

Manufacturer, type and size of motor (i.e., Yamaha, 4 stoke, 250):

Color of vessel:

Name of vessel (if any):

License fees will be paid by the OWNER in advance, on or before the first day of each month. The OWNER acknowledges that the
MARINA has, and shall have, a lien upon the above described vessel, its appurtenances and contents, for any unpaid sums due to



the MARINA for the use of its facilities and any other services, or for any damage to the MARINA caused in whole or in part by the
vessel or the vessel's OWNER.

If OWNER defaults in the payment of license fee due under this agreement, or fails to pay for charges for gasoline or any other
services or materials rendered to or supplied to the OWNER or if the OWNER should violate any of the terms and conditions of this
agreement, then the entire amount of license fees due to be paid by OWNER during the term of this agreement shall be accelerated
and become at once due and payable to the MARINA. Should the OWNER default in the payment of license fees due under this
agreement, or should the OWNER breech any of the terms and conditions of this agreement, then in that event the MARINA
reserves the right, at its option, to remove the OWNER'S vesse! from the MARINA. So long as the MARINA shall utilize reasonable
care in so removing the OWNER'S vessel, the MARINA shall have no liability whatsoever to the OWNER in connection with said
removal. Further, the OWNER agrees that the MARINA may place upon the vessel, its contents, appurtenances and equipment, all
maritime liens of whatever nature for non-payment of dockage, supplies, necessaries or other services, goods furnished to the
OWNER or the vessel. In the event the MARINA employs council to collect any license fees due under this agreement, or otherwise
enforces the terms of this agreement or to foreclose a maritime lien, OWNER agrees to pay to the MARINA all costs of collection,
including reasonable attorney's fees and the cost of any legal action should any such action be initiated.

It is understood and agreed by the parties hereto that this agreement shall be effective and shall continue for the term indicated
above. In the event the term of this agreement expires and the vessel remains at the MARINA without the execution of a new
agreement, then the parties hereby agree this agreement shall be considered as being in full force and the new rate will be
prevailing transient dockage rate, plus tax. The MARINA reserves the right to change storage rates and the right to terminate this
agreement by giving 30 days’ notice, and the owner hereby agrees to comply with that request by the date specified. Any notification
to the OWNER pursuant to any of the provisions of this agreement shall be sufficient if by mail to the above mailing address. Marina
reserves the right to alter or amend the terms and conditions of this lease and license from time to time by: (1) written notice to the
boat owner; and (2) prominent publication by notice on the marina grounds.

The MARINA is open seven (7) days a week, but reserves the right to set business hours with regard to seasonal changes in
daylight and existing weather conditions. The MARINA will be closed all day on Christmas, New Year's Day, Easter, and
Thanksgiving. The MARINA will not be liable for any acts beyond its control including any failure of the MARINA'S equipment that
make it difficult for the OWNER'’S to access or use their vessel.

LATE PAYMENT FEE OF $5.00 PER DAY WILL BE CHARGED FOR EVERY DAY IN WHICH THE OWNER DOES NOT PAY THE
LICENSE FEE IN FULL BY THE 57 DAY OF THAT MONTH. THIS LATE PAYMENT FEE WILL BE RETROACTIVE TO THE
FIRST DAY OF THE MONTH IN WHICH THE LICENSE FEE IS DUE.

After the initial payment, the MARINA desires that all future payments be made by Bank Draft, Credit Card or Debit Card, or by way

of Automatic Withdrawal. With regard to that desire, the OWNER does hereby authorize the MARINA to charge his/her credit card
account any and all charges incurred by the vessel pursuant to this license agreement.

Type of Credit Card:

Credit Card Number:

Card Security Code:

Name as it Appears on the Card:

Address for Credit Card (very important):

Expiration Date:

OWNER’S SIGNATURE:

It is understood and agreed that this license agreement does not constitute a bailment. The OWNER retains and has the exclusive
care, custody and control of the vessel and its contents at all times, and the OWNER, is solely responsible for the vessel, its
contents, and the maintenance of the vessel. The OWNER acknowledges that the MARINA assumes no responsibility or liability for
the safe dockage and maintenance of the OWNER'S vessel. OWNER is solely responsible for the maintenance and tie-up of vessel
and OWNER shall be responsible for the proper operating condition of the vessel's equipment and for the size and conditions of the
dock lines. OWNER agrees to be liable for any damage caused to the MARINA docks, pilings, or any other damages caused to the
MARINA by the OWNER or OWNER'S vessel. OWNER acknowledges that he is solely responsible for preventing the entry of
unauthorized persons onto the OWNER'’S vessel. While MARINA may take reasonable efforts to control the entry of unauthorized
persons onto the MARINA docks, OWNER, understands and agrees that the MARINA does not assure that unauthorized persons
will not board the OWNER'S vessel and, accordingly, the OWNER is solely responsible for the security of the OWNER'S vessel.

The owner agrees that in the event that a hurricane watch is issued by the National Weather Service, National Hurricane Center, or
any of Coastal Alabama, Northwest Florida East to Destin, or Coastal Mississippi, to evacuate their vessel from the MARINA.



The MARINA shall not be liable for any damage or loss whether by theft, negligence, flood, act of God, or otherwise to any vessel,
person or property. The OWNER warrants to MARINA that the vessel is fully covered by complete hull, casualty, property damage,
and adequate liability insurance and that the vessel shall remain so covered during the term of this agreement. The MARINA shall
be entitled to assume that such insurance is provided and the MARINA shall not be required to examine policies to this effect,
although such policy or policies shall be produced by the OWNER for examination upon request by the MARINA. The OWNER
hereby indemnifies and holds the MARINA harmless against any loss, suit, damage or claim to or on behalf of any person including
OWNER and the vessel which arises out of the use of the dockage space or other MARINA facilities, whether or not such loss, suit,
damage or claim is based upon negligence of the MARINA or any other party. OWNER acknowledges and represents that, in
consideration of the execution of this license agreement and as a material term hereof, the OWNER shall not under any
circumstances whatsoever subrogate or assign any claim or claims of any sort against the MARINA, its agents or employees, to any
third parties, including insurers or underwriters. OWNER acknowledges that any such subrogation or assignment shall be null and
void.

This agreement shall allow the OWNER to use the specific slip designated herein for the limited purposes set forth in this license
agreement as long as OWNER obeys all terms and conditions of this agreement. Under no circumstances are any aiterations or
modifications to be made by the OWNER to the slip or to any other part of the MARINA facility. This license is not assignable. Any
attempt to assign this license or any rights arising under this license agreement is void. OWNER agrees MARINA may assign
OWNER'S vessel to a slip other than the specific slip designated in this agreement with due notice to OWNER. OWNER agrees to
move OWNER's vessel at OWNER'S expense. OWNER'S SIGNATURE .

OWNER has been informed of the firefighting, first aid and security provisions and equipment available at the MARINA and OWNER
hereby acknowledges same as being sufficient, reasonable and adequate, and OWNER hereby agrees to and does hereby hold the
MARINA harmless from any failure of or insufficiency in said provisions and equipment. OWNER holds harmless, indemnifies and
releases the MARINA from any and all liability, loss, claim or damage to any property, person or persons occurring at the MARINA.
The OWNER does hold harmless, indemnify and release the MARINA from any and all liability, loss, damage, or claim to property or
life arising out of fire, or any other casualty, theft or vandalism, at the MARINA, even if such loss, damage or claim results from
MARINA'S negligence, including but not limited to MARINA'S failure to have other additional firefighting, first aid and security
provisions or equipment. OWNER is entering into this license agreement with full knowledge and acceptance of the limitations on
the MARINA'S firefighting, first aid and security and other such provisions and equipment.

OWNER holds harmless, indemnifies and releases the MARINA from any and all liability, loss, damage, or claim to property or life
due to temporary loss of services; i.e., water, electrical, use of equipment while in repairs, or malfunctioning of equipment.

No modification to this agreement shall be enforceable unless in writing, approved by the City Council, and signed by an authorized
agent of the MARINA, MARINA'S failure to require strict performance of this agreement, or the MARINA’S waiver of any condition,
shall not be deemed a future waiver of any condition of or any of the MARINA'S right under this agreement.

In the event any portion of this agreement shall be deemed to be in violation of any law of the State of Alabama or of the United
States, or to be otherwise invalid, said portion and said portion only shall be null and void and will be severed from the agreement
and the balance of this agreement shall remain in full force and effect.

All remedies provided in this agreement are cumulative and not exclusive. Exclusive venue for any action arising out of this
agreement or any alleged breach thereof or any action in any way tangential to the relationship arising under this agreement shall
be in a court of competent jurisdiction in Baldwin Count, Alabama.

Boat owner acknowledges that he/she has inspected the leased berthing space and is satisfied that the berthing space is adequate
for safe mooring of the vessel.

Attached hereto are certain dockage rules and procedures which form a part of this license agreement and which OWNER agrees
will be observed by the OWNER, his guests, agents, passengers and employees. The rules and procedures are incorporated herein
as though they were fully set forth herein. The MARINA reserves the right to aiter, amend and modify these rules and procedures at
any time by posting a notice as long as such alteration, amendment or modification is reasonable. Any breach of this agreement or
any violation of posted rules and regulations shall be grounds for the termination of this license agreement and the MARINA shall
have the right to remove the OWNER'S vessel from the MARINA at the OWNER'S expense and the MARINA may retake
possession of the slip or other mooring space.

If the person signing this agreement is not the OWNER, such person who is signing for or on behalf of the OWNER warrants and
represents his authority to oblige the OWNER and the vessel to the terms of this agreement and by signing hereon, also agrees to
be personally bound by the terms and obligations set forth in this agreement.

OWNER ACKNOWLEDGES HAVING READ AND UNDERSTANDS ALL THE TERMS AND CONDITIONS OF THIS AGREEMENT
AND AGREES TO ABIDE THEREBY.

Executed on this day of , 20,

By (print name):
Owner/For Owner




Signature:

By:
Marina Agent




RESOLUTION NO.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF FAIRHOPE,
ALABAMA, That the City gratefully accepts the Deed from L A Development, LLC to
the City of Fairhope, Alabama, dedicating a 10” strip, 660 in length, adjoining Manley
Road for sidewalk placement; and sidewalk to be installed by the developer: L A
Development, LLC.; and authorizes the Mayor to sign any documents necessary to
complete the transfer.

Adopted on this 25th day of September, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk



WARRANTY DEED
STATE OF ALABAMA
COUNTY OF BALDWIN

KNOW ALL MEN BY THESE PRESENTS, that in consideration of TEN
DOLLARS ($10.00) and other good and valuable consideration hereby acknowledged to
have been paid to the undersigned Grantor by the Grantee herein, the receipt whereof is
acknowledged, L A DEVELOPMENT, LLC, an Alabama limited liability company
(hereinafter referred to as “GRANTOR”) does hereby GRANT, BARGAIN, SELL and
CONVEY unto THE CITY OF FAIRHOPE, ALABAMA, a municipal corporation
(hereinafter referred to as “GRANTEE”) in fee simple all of GRANTOR'’S right, title and
interest in  the following described real property situated in Baldwin County,
ALABAMA, to-wit:

COMMENCING AT THE NORTHEAST CORNER OF THE
SOUTHEAST QUARTER OF SECTION 28, TOWNSHIP 6 SOUTH,
RANGE 2 EAST, BALDWIN COUNTY, ALABAMA; THENCE RUN S-
89°49'18"-E, ALONG THE EAST-WEST HALF SECTION LINE,
1327.52 FEET TO AN IRON PIN FOR THE POINT OF BEGINNING,
SAID POINT ALSO BEING LOCATED ON THE PRESENT SOUTH
RIGHT OF WAY LINE OF MANLEY ROAD; THENCE RUN S-
00°13'53"-W, LEAVING SAID SOUTH RIGHT OF WAY, 10.00 FEET
TO A POINT; THENCE RUN S-89°50'17"-E, 660.02 FEET TO A
POINT; THENCE RUN N-00°13'50"-E, 10.00 FEET TO A POINT
LOCATED ON THE PRESENT SOUTH RIGHT OF WAY LINE OF
MANLEY ROAD; THENCE RUN N-89°50'17"-W, ALONG SAID
SOUTH RIGHT OF WAY, 660.01 FEET TO THE POINT OF
BEGINNING.

TOGETHER WITH ALL AND SINGULAR the rights, members, privileges,
improvements, tenements, hereditaments, and appurtenances unto the same belonging, or in
anywise appertaining;

TO HAVE AND TO HOLD to the said Grantee and its assigns in fee simple.

AND, Grantor does for itself, and its successors and assigns, covenant with said
Grantee, its successors and assigns, that the Grantor is lawfully seized in fee simple of said
premises, that it is free from all encumbrances, except as hereinabove provided, that Grantor
has a good right to sell and convey the same as aforesaid, and that Grantor will and its
successors and assigns shall, warrant and defend the same to the said Grantee, its and assigns
forever, against all lawful claims of all persons.

IN WITNESS WHEREOF, the Grantor has hereunto set its hand and seal on this the
day of ,2017.




Deed to City of Fairhope

Page 2 of 2
L A DEVELOPMENT, LLC
By:
Matthew D. Byrne
As its Member and Manager
M. Todd Boothe
As Its Member and Manager
STATE OF ALABAMA)
COUNTY OF BALDWIN)

I, the undersigned, a Notary Public in and for said County in said State, hereby certify
that Matthew D. Byrne and M Todd Boothe, whose names are signed as Members and
Managers of L A Development, LLC, an Alabama limited liability company, to the foregoing
conveyance and who are known to me, acknowledged before me on this day that, being informed
of the contents of the conveyance, they, as such officers and with full authority, executed the
same voluntarily for and as the act of said limited liability company.

Given under my hand this the day of ,2017.

Notary Public
My Commission expires:

GRANTOR'’S ADDRESS:
20585 County Road 13, Suite D
Fairhope, AL 36532

GRANTEE’S ADDRESS:
P. O. Drawer 429
Fairhope, AL 36533

THIS INSTRUMENT PREPARED BY:

MARION E. WYNNE, JR.

WITHOUT BENEFIT OF SURVEY OR TITLE REPORT
WILKINS, BANKESTER, BILES & WYNNE, P.A.
POST OFFICE BOX 1367

FAIEHOPE, AL 36533

251-928-1915

twynne@wbbwlaw.com







Lisa A. Hanks, MMC

From: Wayne Dyess

Sent: Wednesday, September 13, 2017 9:30 AM

To: Lynn Donnelly Maser; Mayor Karin Wilson; Richard Peterson; Sherry-Lea Bloodworth
Botop

Cc: Lisa A. Hanks, MMC

Subject: RE: Council Agenda Items

| will have a an item regarding Pinewood Subdivision and the dedication of a 10’ strip, 660’ foot in length, adjoining
Manley Road for sidewalk placement. Sidewalk to be installed by the developer. The developer is LA Development,
LLC. | am waiting in a deed from the developer but should have it soon.

From: Lynn Donnelly Maser

Sent: Wednesday, September 13, 2017 8:54 AM

To: Mayor Karin Wilson <karin.wilson@fairhopeal.gov>; Richard Peterson <richard.peterson@fairhopeal.gov>; Wayne
Dyess <wayne.dyess@fairhopeal.gov>; Sherry-Lea Bloodworth Botop <sherrylea@fairhopeal.gov>

Subject: Council Agenda Items

As you know our check-in meeting was canceled this morning. That does not, however, relieve you all from getting your
agenda items to me ASAP.

Friday is the deadline, but | would appreciate getting your requests today so | can see what attachments will be
necessary and can have them to Lisa by Friday. Thank you!

Lynn



RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope approves the procurement of Flower Plantings for the
fiscal year 2018 for the Public Works Department for landscaping throughout the
City. The Flower Plantings will be procured from Billy Harris & Associates, C. J.
Ruigrok & Sons, and Shore Acres Plant Farm with a total amount not to exceed of
$183,526.01 inclusive of a contingency for unforeseen events.

Adopted on this 25th day of September, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk









FLOWER ORDER - FY 2018
See attached detail pages

Spring 2018
Billy Harris & Associates Spring Flowers 28,333.64
C.J. Ruigrok & Sons Tulip Bulbs - Spring Show Flowers 30,923.25
Shore Acres Plant Farm Spring Flowers 18,098.96
Loss contingency - Spring Season 4,000.00
81,355.85
Summer 2018
Billy Harris & Associates Summer Flowers 14,936.05
C.J. Ruigrok & Sons Caladiums 6,682.00
Shore Acres Plant Farm Summer Flowers 14,133.35
Loss contingency - Summer Season 4,000.00
39,751.40
Fall 2018
Billy Harris & Associates Fall Flowers 16,894.56
Shore Acres Plant Farm Fall Flowers 13,643.08
Shore Acres Plant Farm Mums 6,041.20
Loss contingency - Fall Season 4,000.00
40,578.84
Winter 2018
Billy Harris & Associates Winter Flowers 15,876.42
Shore Acres Plant Farm Poinsettias 1,963.50
Loss contingency - Winter Season 4,000.00
21,839.92

TOTAL FLOWER ORDER FY 2018

$ 183,526.01







ACTIVITY

84 Cell Tray Supertunia Vista Silverberry
1pp
Freight and Handling

White Boxes (500 Pots)
84 Cell Tray Lobularia Dark Knight 1pp
Freight and Handling

100 Cell Tray Geranium Fidelity Deep
Lavender 1 pp

Freight and Handling

Hanging Baskets (100 Pots)

50 Cell Tray Kwik Combo Spring Breeze 40
PP

Freight and Handling

Outlying Beds

50 Cell Tray Trixi Pretty Princess 1pp

100 Cell Tray Bounce Impatiens White 1pp
100 Cell Tray Bounce Impatiens Lilace 1pp
100 Cell Tray Geranium Blizzard Pink 1pp
100 Cell Tray Gernaium Blizzard White 1pp
Freight and Handling

Total Spring 2018 . $ 28333.64

Summer

Borders (6720 Pots)
100 Cell Tray Lantana Silvermound 1pp
100 Cell Tray Lantana Bandito Red 1pp
Freight and Handling

Bed Fillers (9200 Pots)

144 Cell Tray Angelonia Serenita Sky Blue
1pp

144 Cell Tray Angelonia Serenita White 1pp
144 Cell Tray Pentas Graffiti White 1pp

144 Cell Tray Pentas Graffiti Violet 1pp

144 Cell Tray Pentas Graffiti Red Velvet 1pp
Freight and Handling

Height (4200 Pots)

aTy
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-

82

-

50
10
10
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45
24

14

14
14
14
14

1

RATE
59.01

223.74
0.00
0.00

66.20
46.08
57.10

10.20
0.00
0.00

68.25

205.00
0.00
0.00

74.25
55.50
55.50
58.20
58.20

156.50
0.00
0.00
0.00
0.00
0.00
0.00

34.20
55.50

145.50
0.00
0.00

54.85

54.85
49.30
49.30
49.30
155.75
0.00

0.00

AMOUNT
649.11

223.74
0.00

0.00
198.60
46.08
171.30

10.20
0.00
0.00

5,596.50

205.00
0.00
0.00

3,712.50

555.00

555.00

118.40

118.40

156.50
0.00
0.00
0.00
0.00
0.00
0.00

1,539.00
1,332.00

145.50
0.00
0.00

767.90

767.90
690.20
690.20
690.20
155.75

0.00

0.00



ACTIVITY

144 Cell Tray Gomphrena Las Vegas Mix
1pp

144 Cell Tray Zinnia Lilliput Mix 1pp
Freight and Handling

Green Boxes (1300 Pots)
100 Cell Tray Impatiens Bounce White 1pp
Freight and Handling

White Boxes (500 Pots)
144 Cell Tray Begonia Dragonwing Red 1pp
Freight and Handling

Hanging Baskets (100 Pots)
144 Cell Tray Petunia Easy Wave Blue 1pp

144 Cell Tray Petunia Easy Wave White
1pp

144 Cell Tray Petunia Easy Wave Red
Velour 1pp

Freight and Handling

Outlying Beds

84 Cell Tray Scaevola Whirlwing Blue 1pp
Freight and Handling

144 Cell Tray Beognia Big Green Leaf Red
1pp

100 Cell Tray Sunpatiens Compact White
1pp

Freight and Handling

144 Cell Tray Saliva Fizz Cream

144 Cell Tray Salvia Fizz Strawberry
Freight and Handling

Clock

144 Cell Tray Vinca Valiant Punch 1pp
144 Cell Tray Vinca Valiant White 1pp
Freight and Handling

Overages
100 Cell Tray Lantana Silvermound 1pp
Freight and Handling

Total Summer 2018: $14936.05
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RATE
31.50

34.55
66.75
0.00
0.00
55.50
27.50
0.00
0.00
54.90
16.00
0.00
0.00
47.60
47.60

47.60

48.75
0.00
0.00

74.75

244.08

56.20

54.00

35.10
45.50
45.50
16.00
0.00
0.00
43.26
43.26
42.80
0.00
0.00
34.20
16.00
0.00

0.00

AMOUNT
504.00

552.80
66.75
0.00
0.00
721.50
27.50
0.00
0.00
219.60
16.00
0.00
0.00
476.00
476.00

238.00

48.75
0.00
0.00

1,794.00
244.08
843.00

162.00

35.10
136.50
227.50

16.00

0.00

0.00
778.68
173.04

42.90

0.00

0.00
342.00

16.00

0.00

0.00



ACTIVITY

Fall

Borders (6720 Pots)

288 Cell Tray Marigold Hot Pak Fire 3pp
288 Cell Tray Marigold Hot Pak Gold 3pp
288 Cell Tray Marigold Hot Pak Orange 3pp
Freight and Handling

Bed Fillers (9200 Pots)
84 Cell Tray Euphorbia Diamond Frost 1pp
84 Cell Tray Nemesia Sunsatia Lemon 1pp

84 Cell Tray Nemesia Sunsatia Blood
Orange 1pp

Freight and Handling

100 Cell Tray Coleus Kiwi Fern 1pp

144 Cell Tray Zinnia Profusion Yellow 1pp
Freight and Handling

Height (4200 Pots)

144 Cell Tray Marigold Garden Joy Yellow
1pp

144 Cell Tray Marigold Garden Joy Orange
1pp

100 Cell Tray Big Bounce Impatiens 1pp
Freight and Handling

Green Boxes (Mums)

White Boxes

252 Kit Honey Bells National Fall Combo 3
trays of 84 1pp (Bidens Campfire Burst,
Superbells Yellow and Supertunia Honey)

Freight and Handling

Hanging Baskets

252 Kit Honey Bell National Fall Combo 3
trays of 84 per kit (Bidens Campfire Burst,
Superbells Yellow and Supertunia Honey)

Freight and Handling

Clock
288 Cell Tray Marigold Durango Yellow 3pp

Qry

24
24
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21
16

11
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17

RATE

0.00

0.00
0.00

0.00
23.80
23.80
23.80

125.00

0.00

0.00
71.75
69.60
70.85

651.00
33.50
43.45

114.00

0.00

0.00
30.45

30.45

51.75
65.00
0.00
0.00
0.00
0.00
223.50

63.00
0.00
0.00

223.50

488.16
0.00
0.00

23.80

AMOUNT

0.00

0.00
0.00

0.00
571.20
571.20
571.20
125.00

0.00

0.00
861.00

1,740.00
1,771.25

651.00
703.50
695.20
114.00

0.00

0.00
334.95

334.95

517.50
65.00
0.00
0.00
0.00
0.00
447.00

63.00
0.00
0.00

3,576.00

488.16
0.00
0.00

404.60



ACTIVITY

288 Cell Tray Marigold Durange Orange
3pp
Freight and Handling

Outlying Beds

144 Cell Tray Zinnia Zahara Sunburst
144 Cell Tray Zinnia Profusion Fire

144 Cell Tray Zinnia Profusion Yellow
Freight and Handling

100 Cell Tray Petunia Surfinia Heartbeat
1pp

Freight and Handling

144 Cell Tray Zinnia Profusion Orange
144 Cell Tray Begonia Spring Plus White
Freight and Handling

Overages

288 Cell Tray Marigold Hot Pak Yellow 3pp
Freight and Handling

2018 Total Fall: $16894.56

Winter

Borders (6720)

288 Cell Tray Pansy Matrix Pure White 3pp
288 Cell Tray Dusty Miller Silverdust 3pp
Freight and Handling (Knox)

Fillers (9200)

288 Cell Tray Pansy Matrix Red Blotch 3pp
288 Cell Tray Dianthus Telstar Crimson 3pp
288 Cell Tray Dianthus Telstar White 3pp
Freight and Handling (Knox)

Height (4200)

288 Cell Tray Poppies Champagne Bubbles
White

288 Cell Tray Poppies Champagne Bubbles
Pink

Freight and Handling
144 Cell Tray Snapdragon Twinny Whie
Freight and Handling
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RATE
23.80

38.00
0.00
0.00

43.45

43.45

43.45

50.25

54.00

14.50
43.45
30.50
68.00
0.00
23.80
15.00
0.00
0.00
0.00
0.00
0.00
0.00
33.10
27.15
62.50
0.00
0.00
33.10
29.95
29.95
55.50
0.00
0.00
41.50

41.50

114.66
31.95
35.50

0.00

AMOUNT
142.80

38.00
0.00
0.00

173.80
391.05
391.05

50.25

270.00

14.50
347.60
244.00

68.00

0.00
142.80
15.00
0.00
0.00
0.00
0.00
0.00
0.00
1,257.80
1,031.70
62.50
0.00

0.00
2,979.00
329.45
329.45
55.50
0.00
0.00
207.50

207.50

114.66
447.30
35.50
0.00



ACTIVITY

Green Boxes

288 Cell Tray Pansy Matrix Red Blotch
288 Cell Tray Pansy Matrix Pure White
288 Cell Tray Dianthus Telstar Crimson
288 Cell Tray Dianthus Telstar White
Freight and Handling (Knox)

Outlying Beds

288 Cell Tray Pansy Matrix Pure White
288 Cell Tray Dianthus Telstar Crimson
Freight and Handling (Knox)

288 Cell Tray Pansy Delta Wine and
Cheese

White Boxes
102 Cell Tray Geranium Blizzard Red
Freight and Handling

Hanging Baskets
128 Cell Tray Pansy Coolwave Morpho

Clock
288 Cell Tray Pansy Matrix Pure Yellow

10% Overages
288 Cell Tray Pansy Matrix Red Blotch

Poinsettias

100 Cell Tray Poinsettia Premium Polar
White

100 Cell Tray Poinsetta Prestige Red
Freight and Handling

2018 Winter Total: $15876.42
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Accepted By Accepted Date

RATE AMOUNT
0.00 0.00
33.10 297.90
33.10 297.90
29.95 89.85
29.95 89.85
13.50 13.50
0.00 0.00
0.00 0.00
33.10 628.90
29.95 539.10
45.00 45.00
33.10 1,324.00
0.00 0.00
0.00 0.00
59.20 828.80
62.50 62.50
0.00 0.00
0.00 0.00
45.11 1,172.86
0.00 0.00
0.00 0.00
33.10 926.80
0.00 0.00
0.00 0.00
33.10 364.10
0.00 0.00
0.00 0.00
77.50 387.50
77.50 1,550.00
200.00 200.00
0.00 0.00
0.00 0.00
$76,040.97









Plant Darnm, Tnc.

11545 Bellingrath Rd
Theodore, Al, 36582

September 11, 2017
Paul Merchant
City of Fairhope

801 Greeno Rd N
Fairhope, AL 36532

RE: Projected Plant Beautification Budget for 2018

Dear Paul:

Based on previous purchases, your projected plant beautician budget for 2018 should be
$53,880.09. Please let me know if you have any question or need anything further.

Regards,

Sherrie Campbell
Office Manager/AP/AR
scampbell@saplantfarm.com

Shore Acres Plant Farm, Inc.
11545 BELLINGRATH HWY. THEODORE, AL 36582

251-973-1602




5/) Ore 4cr(;- 10/4,\,-/‘ Fa “m 548 981,90 7"/07‘p
ORDER_DATE - CUST_NAME IC_NO IC_DESC ORD_QTY PRICE_AM PRICE_EXT  Size
3/4/2016 0:00 COF Public Works 06-311 IMPATIENS SH BOUNCE 3000 $1.70 $5,100.00 6" PREMIUM
3/4/2016 0:00 COF Public Works 06-037 PETUNIA 2268 $1.70 $3,855.60 6" PREMIUM
3/4/2016 0:00 COF Public Works 06-046 VERBENA CHERRY BLOSSOM 2500 $1.70 $4,250.00 6" PREMIUM
3/14/2016 0:00 COF Public Works QT-04 SALVIA 1222 $1.70 $2,077.40 QT PERENNIAL
4/6/2016 0:00 COF Public Works QT-82 OSTEO VOLTAGE 256 $2.10 $537.60 QUART
4/6/2016 0:00 COF Public Works ~ 08-74  IMPATIENS sy Y550 211 $3.00 $633.00 8" PREM
4/7/2016 0:00 COF Public Works QT-075 PW PETUNIA 350 $2.10 $735.00 QUART
4/12/2016 0:00 COF Public Works QT-188 GERBERA DAISY ASST 80 $2.95 $236.00 QUART
5/1/2016 0:00 COF Public Works QT-075 PW PETUNIA VISTA BUBBLE GUM 240 $3.50 $840.00 QUART
5/2/2016 0:00 COF Public Works QT-075 PW PETUNIA 240 $2.10 $504.00 QUART
5/11/2016 0:00 COF Public Works QT-075 PW PETUNIA 504 $2.10 $1,058.40 QUART
5/13/2016 0:00 COF Public Works QT-075 PW PETUNIA 191 $2.10 $401.10 QUART
5/22/2016 0:00 COF Public Works 06-298 MARIGOLD DWARF YELLOW 1570 $1.70 $2,669.00 6" POT
5/22/2016 0:00 COF Public Works 06-307 ZINNIA PROFUSION DBL YELLOW 1724 $1.70 $2,930.80 6" POT
6/13/2016 0:00 COF Public Works  06-29 SALVIA RED 1504 $1.70 $2,556.80 6" POT
6/13/2016 0:00 COF Public Works 06-41 IMPATIENS ASST 342 $1.70 $581.40 6" POT
__6/15/2016 0:00 COF Public Works _ 06-29 ___SALVIARED_ /%, 87852 224 $1.50 $336.00_6"POT____
7/22/2016 0:00 COF Public Works 06-201 BEGONIA DRAGON WING 1800 $1.70 $3,060.00 6" PREMIUM
7/26/2016 0:00 COF Public Works 04-127 BEGONIA BRONZE LEAF ASST 2800 $0.65 $1,820.00 4" POT
8/15/2016 0:00 COF Public Works 06-021 VINCA CORA 1200 $1.95 $2,340.00 6" POT
9/6/2016 0:00 COF Public Works 06-10 CROSSANDRA FALL 300 $2.25 $675.00
9/30/2016 0:00 COF Public Works 08-35 3 QT MUM YELLOW 750 $2.67 $2,002.50 8" MUM X = 5772
9/28/2016 0:00 COF Public Works 08-31 3 QT MUM BRONZE 500 $2.67 $1,335.00 8" MUM ¥
9/28/2016 0:00 COF Public Works 08-35 3QT MUM YELLOW 500 $2.67 $1,335.00 8" MUM W
10/5/2016 0:00 COF Public Works 06-172 MARIGOLD 1200 $1.95 $2,340.00 6" POT
10/11/2016 0:00 COF Public Works 08-35 3 QT MUM YELLOW 5 $2.65 $13.25 8" MUM 21
10/11/2016 0:00 COF Public Works 08-31 3 QT MUM 25 $2.65 $66.25 8" MUM X
10/11/2016 0:00 COF Public Works 06-172 MARIGOLD ASST 500 $1.95 $975.00 6" POT
10/18/2016 0:00 COF Public Works 06-172 MARIGOLD 504 $1.95 $982.80 6" POT
10/26/2016 0:00 COF Public Works 08-35 3 QT MUM 400 $1.85 $740.00 8" MUM D
11/23/2016 0:00 COF ?ublic Works CH-22GO 6" COVER GOLD )2 402. 80 300 $0.70 $210.00 6" POT COVER
11/23/2016 0:00 COF Public Works CH-1 POINSETTIA RED 300 $5.95 $T;785:007 6" POINSETTIAw—




RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope approves the procurement of 96-gallon Toter garbage
carts for the fiscal year 2018 for the Public Works Department which will be procured
in three separate orders of 130 units per truck load at $7,406.10 ($50.40 each plus
freight) with a total annual cost not to exceed $23,000.00. The procurement will be
through the National IPA Buying Group Contract; and therefore, does not have to be
let out for bid. This has been nationally bid through the NIPA’s bid process, and will
not impact our bid limit for like items.

Adopted on this 25th day of September, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk















RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase Wi-Fi for Volanta Park, Pier &
Downtown areas for the IT Department and the equipment is available for direct
procurement through the National Joint Powers Alliance (“NJPA”) Buying Group
Contract (No. 081716); and therefore, does not have to be let out for bid. This has
been nationally bid through the NJPA’s bid process. The total cost is $29,861.00.

Adopted on this 25th day of September, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk















RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, that City Council approves Engineering Design
Technologies, Inc. for an increase to the engineering fee, and authorizes Mayor Karin
Wilson to execute Amendment No. 1 to the Contract; and to approve Engineering Design
Technologies, Inc. to let the bid for approved work for RFQ No. PS018-17, Professional
Engineering Services for Repairs to Quail Creek Clubhouse.

DULY ADOPTED THIS 25TH DAY OF SEPTEMBER, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk









EXHIBIT A
AMENDMENT #1 TO CONTRACT

1.0 The PROFESSIONAL ENGINEER will be responsible for meeting or exceeding the overall
objectives for the requested services including:

Design of exterior ADA ramp on southwest side of building, and replacement/removal
of exterior doors on south side of building.

Design of new concrete slab on south side of building.

Design of approximately 10 feet of new roof extension on south side of building.
Design of new walkway on south side of building from main concrete deck to the Pro-Shop
entrance.

Design of approximately 10 feet of new wooden deck.

Revisions to demolition plans and specifications as needed to include additional items of
work.

Design Phase Services

-

Upon approval of the amendment, the architect and engineering team will prepare/revise
plans and specifications as required to secure proper bidding by local contractors and
suppliers.

The architect and engineering team will prepare bid solicitation documents and will  assist
the City in negotiations of a contract as required.

Construction Administration Phase Services

No change.



AMENDMENT #1 TO CONTRACT

RFQ PS018-17 Engineering Services for Repairs to Quail Creek Clubhouse

This Amendment#1 to Contract is made and entered into by and between the CITY OF FAIRHOPE,
ALABAMA and Engineering Design Technologies, Inc., on this day of September, 2017.

Recitals
WHEREAS, Engineering Design Technologies, Inc was awarded a Contract to perform
Professional Engineering Services, with a not to exceed amount of $24,500, for the City of Fairhope
on May 9, 2017; and

WHEREAS, the City of Fairhope, Alabama has need for additional related Professional Engineering
Services for: RFQ PS018-17 Engineering Services for Repairs to Quail Creek Clubhouse, to
include design of exterior ADA access, replacement of the wooden deck, structural
engineering for the proposed design of the new roof extension and proposed concrete slab
extension: and

WHEREAS, Engineering Design Technologies, Inc., has submitted a request for compensation of
the additional related Professional Engineering Services, not to exceed Five Thousand Two Hundred
Fifty Dollars_($5,250.00) to Fairhope for those additional related Professional Engineering Services
for: RFQ PS018-17 Engineering Services for Repairs to Quail Creek Clubhouse and

WHEREAS, upon development of construction plans, specifications and contract documents,
Engineering Design Technologies, Inc. has permission to advertise Bid documents on behalf of
the City; and

Agreement
NOW, THEREFORE, the parties hereto agree, covenant and promise as follows:

AMEND this Contract to include increasing the contracted not-to-exceed amount from TWENTY-
FOUR THOUSAND FIVE HUNDRED dollars ($24,500.00) by an additional Five Thousand Two
Hundred Fifty Dollars_($5,250.00), to a new total not-to-exceed amount of TWENTY-NINE
THOUSAND SEVEN HUNDRED FIFTY dollars ($29,750.00)

IN WITNESS WHEREOF, the parties have hereunto set their hands and seals on the date stated.
CITY SIGNATURE

CITY OF FAIRHOPE, ALABAMA

BY: : ATTEST:
Karin Wilson, Mayor Lisa A. Hanks, MMC, City Clerk

NOTARY FOR THE CITY OF FAIRHOPE:

STATE OF ALABAMA ]
COUNTY OF BALDWIN ]

1, , @ Notary Public in and for said State and County, hereby
certify that Karin Wilson, whose name as Mayor of the City of Fairhope, is signed to the foregoing
conveyance and who is known to me, acknowledged before me on this day, that, being informed of
the contents of the conveyance, she as such officer and with full authority, executed the same
voluntarily on the day the same bears date.

Given under my hand and notarial seal on this the ____ day of 2017

Notary Public

My Commission Expires / /




CONSULTANT SIGNATURE
If not a Corporation

BY: ATTEST:
(CONSULTANT SIGNATURE)

If a Corporation

(CORPORATION NAME)
BY: ATTEST:
(CONSULTANT SIGNATURE)
As lts:
NOTARY FOR CONSULTANT:
STATE OF ]
COUNTY OF ]
l, , @ Notary Public in and for said State and County,
hereby certify that , whose title as
of is signed to the foregoing conveyance and who

is

(Company name)
known to me, acknowledged before me on this day, that, being informed of the contents of the
conveyance, they as such officer and with full authority, executed the same voluntarily on the day
the same bears date.

Given under my hand and notarial seal on this the day of , 2017.

Notary Public

My Commission Expires / /




RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, That is hereby appointed as City Treasurer to fill the term of
Deborah Smith who will be leaving the City on September 30, 2017. The term of the City
Treasurer shall serve until the next general municipal election and until a successor is elected by
the council and qualified. Section 11-43-3, Code of Alabama, 1975.

ADOPTED 25TH DAY OF SEPTEMBER, 2017

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC
City Clerk






Revised 09/2013

City of Fairhope
Alcoholic Beverage
License Application
Page -2-

PLEASE SELECT TYPE OF LICENSE APPLYING FOR:

011 - PACKAGE STORE LICENSE - Allows sale of liquor, wine, or beer at Retail, TO GO
only. No one under age 21 allowed on premises. A liquor tax of 10% City Limits or 5% Police Jurisdiction Is
due the 10™ of each month on the purchase price paid for alt liquor for use or resale by the licensee.

010- LOUNGE LIQUOR LICENSE - Allows sale of liquor, wine, or beer for on and off

consumption. No one under age 21 aliowed on the premises. A liquor tax of 10% City Limits or 5% Police
Jurisdiction is due the 10" of each month on the purchase price paid for all liquor for use or resale by the
licensee.

031- CLUB LIQUOR LICENSE — Allows sale of liquor, wine, or beer but must meet ABC
Board’s “club” regulations. A liquor tax of 10% City Limits or 5% Police Jurisdiction is due the 10" of each
month on the purchase price paid for all liquor for use or resale by the licensee.

020 - RESTAURANT LIQUOR LICENSE - Allows sale of liquor, wine, or beer for on-premises
consumption only and 51% of gross receipts must come from the sale of food. A liquor tax of 10% City
Limits or 5% Police Jurisdiction is due the 10™ of each month on the purchase price paid for all liquor for use
/ or resale by the licenses,

140 - SPECIAL EVENTS LICENSE

160 - SPECIAL RETAIL LICENSE - More than 30 days

040 - BEER ON/OFF PREMISES LICENSE - Allows sale of Beer Only, on and off consumptian.
—— 050 - BEER OFF-PREMISES LICENSE - Aflows sale of Beer Only, TO GO only.

— 060 - WINE ON/OFF PREMISES LICENSE - Allows sale of Wine Only, on and off consumption.
— 070 - WINE OFF-PREMISES LICENSE - Allows sale of Wine Cnly, TO GO, only.
100 - WINE WHOLESALER LICENSE

210 - WINE IMPORTER LICENSE

200 - WINE MANUFACTURER LICENSE

240 - NON-PROFIT TAX EXEMPT LICENSE

I STATE ALL THE ABOVE TO BE TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE.

N\
2 R-3-17
SIGNATURE (FULL NAME) DATE
NOT APPROVED

NOT APPROVED DATE B Y COUNCIL DATE

Chief of Police City Clerk

) APPROVED

APPROVED 7 MWt oarel'9-) 9/ 7 BY COUNGIL DATE

Chief of Police City Clerk

** The Chief of Police is only acquiring a background check on the owners, partners, or corporate officers of the
business for the City of Fairhope. The Alabama Alcoholic Beverage Control Board does a thorough Federal and
State background check before issuing the License.
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PLEASE SELECT TYPE OF LICENSE APPLYING FOR:

011 - PACKAGE STORE LICENSE - Allows sale of liquor, wine, or beer at Retail, TO GO
only. No one under age 21 allowed on premises. A liquor tax of 10% City Limits or 5% Police Jurisdiction Is
due the 10™ of each month on the purchase price paid for all liquor for use or resale by the ficensee.

010- LOUNGE LIQUOR LICENSE - Allows sale of liquor, wine, or beer for on and off

consumption. No one unger age 21 allowed on the premises. A liquor tax of 10% City Limits or 5% Police
Jurisdiction is due the 10" of each month on the purchase price paid for all liquor for use or resale by the
ficensee.

031- CLUB LIQUOR LICENSE - Allows sale of liquor, wine, or beer but must mest ABC
Board’s "club” regulations. A iiquor tax of 10% City Limits or 5% Police Jurisdiction Is due the 10" of each
month on the purchase price paid for all liquor for use or resale by the licensese.

020 - RESTAURANT LIQUOR LICENSE - Allows sale of liquor, wine, or beer for on-premises

consumption only and 51% of gross receipts must come from the sale of food. A liquor tax of 10% City
Limits or 5% Police Jurisdiction is due the 10 of each month on the purchase price paid for al liquor for use
or resale by the licenses,

140 - SPECIAL EVENTS LICENSE

160 - SPECIAL RETAIL LICENSE ~ More than 30 days

040 - BEER ON/OFF PREMISES LICENSE - Allows sale of Beer Only, on and off consumption,

_L 050 - BEER OFF-PREMISES LICENSE - Allows sale of Beer Only, TO GO only.
— 060 - WINE ON/OFF PREMISES LICENSE - Allows sale of Wine Only, on and off consumption.
_X 070 - WINE OFF-PREMISES LICENSE — Allows sale of Wine Only, TO GO, cnly.
—_ 100 - WINE WHOLESALER LICENSE
210 - WINE IMPORTER LICENSE
200 - WINE MANUFACTURER LICENSE
240 - NON-PROFIT TAX EXEMPT LICENSE

| STATE ALL THE ABOVE TO BE TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE,

W%é;ﬁ: oelz2ul 1%+
SIGNATURE (FULL NAME) DATE

NOT APPROVED
NOT APPROVED DATE B Y COUNCIL DATE
Chief of Police City Clerk

_ S .7 APPROVED
APPROVED J,M pate £ 9-6547 sy counciL DATE
Chief of Police City Clerk

** The Chief of Police is only acquiring a background check on the owners, partners, or corporate officers of the
business for the City of Fairhope. The Alabama Alcoholic Beverage Control Board does a thorough Federal and
State background check before issuing the License.
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