
CITY OF FAIRHOPE

CITY COUNCIL WORK SESSION AGENDA

MONDAY, 10 JULY 2017 - 4:00 P.M. - COUNCIL CHAMBERS

1. Budget Discussions: Public Works, Police, and Fire

2. Insurance Broker Discussion - Cobb Alien

3. Grants Discussion - ESMPO and BRATS

4. Committee Updates

5. Department Head Updates

Next Regular Meeting Monday, July 24,2017 Same Time and Place



CITY OF FAIRHOPE

CITY COUNCIL AGENDA

MONDAY, 10 JULY 2017 - 6:00 P.M. - CITY COUNCIL CHAMBER

Invocation and Pledge of Allegiance

1. Approve minutes of 22 June 2017 Special-Called City Council Meeting, 26 June 2017
Regular City Council Meeting, minutes of 26 June 2017 Work Session, and minutes of 26
June 2017 Agenda Meeting.

2. Report of the Mayor

3. Public Participation - Agenda Items - (3 minutes maximum)

4. Council Comments

5. Ordinance - An Ordinance to Protect the Public Safety, Health and Welfare by prescribing
Regulations for feeding wild ducks, geese and other fowl within the Fairhope Corporate
Limits.

6. Resolution - That the City Council approves the selection of International Code Council to
perform On-Call Professional Consulting Services for Construction Plan Review for the
Building Department (RFQ No. PS035-17), and hereby authorizes Mayor Karin Wilson to
establish a fee schedule; and establish a not-to-exceed limit of $40,000.00.

7. Resolution - That the City Council approves the selection of Stewart Engineering, Inc. to
perform On-Call Professional Engineering Services for the Electric Department (RFQ No.
PS036-17), and hereby authorizes Mayor Karin Wilson to establish a fee schedule; and
establish a not-to-exceed limit of $20,000.00.

8. Resolution - That the City Council approves the selection of Volkert, Inc. to perform
Professional Engineering Services for Rock Creek Stabilization for the Public Works
Department (RFQ No. PS031-17), and hereby authorizes Mayor Karin Wilson to establish a
fee schedule; and establish a not-to-exceed limit with this firm.

9. Resolution - That Mayor Karin Wilson is hereby authorized to execute a contract with Jason
Thomas, Inc. to perform Professional Consulting Services for Graphic Design and Layout
(RFQ No. PS032-17), with a not to exceed $31,000.00.

10. Resolution - That the City of Fairhope has voted to purchase One (1) John Deere Zero Turn
Mower for the Golf Department from Deere & Company and the equipment is available for
direct procurement through the Alabama State Purchasing Contract 4013272 T-No. T225 and
therefore does not have to be let out for bid. The total cost is $6,479.25.

11. Resolution - That the City of Fairhope has voted to purchase a Car and Body Camera System
for the Fairhope Police Department from Watch Guard Video. The system is available for
procurement without formal bidding, provided by the Code of Alabama 1975, 41-16-51
(a)(15). The total cost is $124,755.00.







22 June 2017

NOTICE AND CALL OF SPECIAL MEETING

Notice is hereby given of a special meeting of the City Council of the City

of Fairhope, Alabama, to be held at the Fairhope Municipal Complex on Monday,

22 June 2017, at 4:30 p.m., for the purpose to:

❖ Declaring the June 22, 2017 new storm related damage to the seawall
at the Fairhope Municipal Pier an "Emergency" pursuant to Code of
Alabama 1975, Section 39-2-2(e); and approves soliciting informal
bids for repairs.

)n,

icil President Pro Tempore

CONSENT TO HOLDING OF MEETING

The undersigned members of the City Council of the City of Fairhope,

Alabama, do hereby acknowledge service of the Notice and Call of Special

Meeting hereinabout set forth and do hereby consent to the holding of such

meeting as such time in such place for the purpose set forth therein.

Attest:

City Clerk









STATE OF ALABAMA )(

COUNTY OF BALDWIN )(

The City Council, City of Fairhope, met in regular session at
6:00 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532, on
Monday. 26 June 2017.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown, and Kevin Boone, City Attorney Marion E. Wynne,
and City Clerk Lisa A. Hanks. Mayor Karin Wilson was absent.

There being a quorum present. Council President Burrell called the meeting to
order at 6:10 p.m. The invocation was given by Reverend William Parsons, Pastor of
Redeemer Lutheran Church, and the Pledge of Allegiance was recited.

Council President Burrell stated there was a need to add on two agenda items
after Agenda Item Number 22: a Resolution that the Budget for the FY 2016-2017 is
hereby amended by funding the Electric Superintendent position (Grade 29); and a
Resolution to Award bid for Emergency Repairs to Bulkhead at Municipal Pier due to
Tropical Storm Cindy for the Public Works Department (Bid No. 022-17) to Doug
Ward & Company, LLC with the total bid proposal of $19,200.00; and authorize
Council President to execute the contract.

Councilmember Boone moved to add on the above-mentioned item not on the
printed agenda. Seconded by Councilmember Brown, motion passed unanimously by
voice vote.

Councilmember Conyers moved to approve minutes of the 12 June 2017,
regular meeting; minutes of the 12 June 2017, work session; and minutes of the 12
June 2017, agenda meeting. Seconded by Councilmember Boone, motion passed
unanimously by voice vote.

Harry Satterwhite addressed the City Council and apologized for Mayor Wilson
not being here tonight. He mentioned the proposed resolution that Mayor Wilson
requested for approval of selecting Satterwhite & Associates for legal Counsel for the
Mayor's office. Mr. Satterwhite said Mayor Wilson told him there is lots of tension; and
lack of cooperation, communication, and information she is getting; and Mayor Wilson
has given him a lot of example. Mr. Satterwhite commented that he had met with all the
Councilmembers except Councilmember Brown and aired things out. He said that
Mobile has a State Statute that allows an attorney for the Mayor's office and an attomey
for the City Council. Mr. Satterwhite said he and the Mayor contacted Gina Gregory in
Mobile who said it works well for them. He said a mediation was suggested with a
mediator to help reach a solution for these issues. He said we need a better relationship
for the good of Fairhope.

















































STATE OF ALABAMA ) (

COUNTY OF BALDWIN ) (

The City Council met in a Work Session at 4:30 p.m.,
Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,
on Monday, 26 June 2017.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown, and Kevin Boone, City Attorney Marion E. Wynne,
and City Clerk Lisa A. Hanks. Mayor Karin Wilson was absent.

Council President Burrell called the meeting to order at 4:37 p.m.

The following topics were discussed:

The first item on the agenda was the Budget Discussions for Golf and Public Works.
Finance Director Jill Cabaniss addressed the City Council and said this is a new
budget process which will be more open.

Jeff Williams, Golf Grounds Supervisor, addressed the City Council and explained
his budget handout. See attached handout. Mr. Williams explained briefly the need
for training, additional funding for tee boxes, and break room bathroom upgrades.
He also said the golf cart maintenance would begin after the warranty expired, so a
line item was added to this year's budget. Council President Burrell commented
actuals were trending more toward the budget.

Councilmember Conyers questioned what and when is it too high to put a band-Aid
on clubhouse and rebuild. Councilmember Brown replied $300,000 to $400,000 is
too high for repairs. He said we should do minimal upgrades on interior; no need to
replace window; and repair flashing and stucco. He said it should be approximately
$150,000 for inside and outside. Council President Burrell said we are not going to
supplant other golf courses; and the neighborhood would not support upscale.

Golf Director Bobby Hall addressed the City Council and said not night time service,
but afternoon socials are good. He requested the City Council to approve raising the
meal fees; and to allow special on certain days.

Councilmember Brown said the clubhouse needs to be priority. Lynn Maser
addressed the City Council and commented she has golf course business management
experience. She said this golf course has been run over and used more than any other
course. Ms. Maser stated that the business at the golf course is one-third from Quail
Creek and two-thirds from outside. Everyone agreed that we needed to serve
breakfast, lunch, and after golf socials.

The consensus was to do the bare minimum on exterior repairs, extend patio using
concrete and put cover over it; and minimal upgrades on the interior.
Councilmember Boone reiterated we need to get repairs done on minimal costs and
plan for the future.























STATE OF ALABAMA )(

COUNTY OF BALDWIN )(

The City Council met in an Agenda Meeting at 5:30 p.m.,
Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,
on Monday, 26 June 2017.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown, and Kevin Boone, City Attorney Marion E. Wynne, and
City Clerk Lisa A. Hanks. Mayor Karin Wilson was absent.

Due to the Work Session Agenda Items needing more time for an extensive
discussion, the Agenda Meeting was not held.

Jack Burrell, Council President

Lisa A. Hanks, MMC

City Clerk



ORDINANCE NO.

AN ORDINANCE TO PROTECT THE PUBLIC SAFETY, HEALTH AND

WELFARE BY PRESCRIBING REGULATIONS FOR

FEEDING WILD DUCKS, GEESE AND OTHER FOWL

WITHIN THE FAIRHOPE CORPORATE LIMITS

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, AS FOLLOWS:

SECTION I: POLICY AND PROCEDURE FOR FEEDING WILD DUCKS,

GEESE AND OTHER FOWL.

It is expressly declared that the purpose of this regulation is for the safety, health and
welfare of the citizens of the City of Fairhope.

No person shall purposely or knowingly feed, bait, or in any manner provide access
to food to any wild, undomesticated waterfowl on any public property within the city
limits of the City of Fairhope.

A separate offense shall be deemed committed on each day or part of each day
during which a violation occurs or continues.

SECTION H. PENALTY FOR VIOLATION.

Any person who violates any provision herein shall be subject to a penalty not to
exceed that provided in Section 1-8 of the Fairhope Code of Ordinances.

SECTION HI. SEVERABILITY

The sections, paragraphs, sentences, clauses and phrases of this ordinance are
severable, and if any phrase, clause, sentence, paragraph or section of this ordinance
shall be declared unconstitutional by a court of competent jurisdiction, then such
ruling shall not affect any other paragraphs and sections, since the same would have
been enacted by the municipality council without the incorporation of any such
unconstitutional phrase, clause, sentence, paragraph or section.

SECTION IV. EFFECTIVE DATE

This ordinance shall take effect immediately upon its due adoption and publication
as required by law.

ADOPTED THIS lOTH DAY OF JULY. 2017

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC
City Clerk





RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, That the City Council approves the selection of International
Code Council to perform On-Call Professional Consulting Services for Construction Plan
Review for the Building Department (RFQ No. PS035-17), and hereby authorizes Mayor
Karin Wilson to establish a fee schedule; and establish a not-to-exceed limit of
$40,000.00.

DULY ADOPTED THIS lOTH DAY OF JULY. 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk









RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, That the City Council approves the selection of Stewart
Engineering, Inc. to perform On-Call Professional Engineering Services for the Electric
Department (RFQ No. PS036-17), and hereby authorizes Mayor Karin Wilson to establish
a fee schedule; and establish a not-to-exceed limit of $20,000.00.

DULY ADOPTED THIS lOTH DAY OF JULY, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk







RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, That the City Council approves the selection of Volkert, Inc.
to perform Professional Engineering Services for Rock Creek Stabilization for the Public
Works Department (RFQ No. PS031-17), and hereby authorizes Mayor Karin Wilson to
establish a fee schedule; and establish a not-to-exceed limit with this firm.

DULY ADOPTED THIS lOTH DAY OF JULY, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk









RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that Mayor Karin Wilson is hereby authorized to execute a
contract with Jason Thomas, Inc. to perform Professional Consulting Services for Graphic
Design and Layout (RFQ No. PS032-17), with a not to exceed $31,000.00.

DULY ADOPTED THIS lOTH DAY OF JULY. 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk







RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,

ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase One (1) John Deere Zero Turn
Mower for the Golf Department from Deere & Company and the equipment is
available for direct procurement through the Alabama State Purchasing Contract
4013272 T-No. T225 and therefore does not have to be let out for bid. The total cost

is $6,479.25.

Adopted on this 10th day of Julv. 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk



















RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase a Car and Body Camera System
for the Fairhope Police Department from Watch Guard Video. The system is
available for procurement without formal bidding, provided by the Code of Alabama
1975, 41-16-51 (a)(15). The total cost is $124,755.00.

Adopted on this 10th day of Julv. 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk













RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase two (2) Vehicles (1/2 ton 2018
Ford F150 regular cab 4x2 pickup trucks) for the Public Works Department (Streets)
from Stivers Ford Lincoln and the vehicles are available for direct procurement
through the Alabama State Contract T191A and therefore does not have to be let out
for bid. The total cost is $44,206.00.

Adopted on this 10th day of Julv. 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk









RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,

ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase twenty-six (26) Driver's License
Readers for the Police Department from Fleet Safety Equipment, Inc. and the readers
are available for purchase, as quotes were obtained. The total cost is $12,977.00.

Adopted on this 10th day of Julv. 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk













RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,

ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase one (1) Vehicle (Ford Explorer
SUV) for the Planning Department from Long Lewis Ford and the vehicle is available
for direct procurement through the Alabama State Contract MA999 16000000023.1
T-No. T191 and therefore does not have to be let out for bid. The total cost is

$25,503.50.

Adopted on this 10th day of Julv. 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk

































RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,

ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase the CodeRED emergency
notification system service from the Federal GSA contract GS35F0253W, Schedule
70 for the City of Fairhope for direct procurement through the Federal GSA Buying
Group Contract; and therefore, does not have to be let out for bid. This has been
nationally bid through the Federal GSA bid process. The cost for the first year is
$30,445.00 and $17,445.00 annual cost after the first year.

Adopted on this 10th day of Julv. 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk















RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase a one (1) Altec Model DH50
Derrick Truck for the Electric Department in the amount of Two Hundred Seventeen
Thousand Seven Hundred Sixty-Six Dollars and Zero Cents ($217,766.00), and the
vehicle is available for direct procurement through the National Joint Powers Alliance
("NJPA") Buying Group Contract; and therefore, does not have to be let out for bid.
This has been nationally bid through the NJPA's bid process.

Adopted on this 10th day of Julv. 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk































RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Pairhope has voted to purchase a 2018 Freightliner M2 106
Chassis and Loader Body for the Public Works Department (Sanitation) and the
equipment is available for direct procurement through the National Joint Powers
Alliance ("NJPA") Buying Group Contract; and therefore, does not have to be let out
for bid. This has been nationally bid through the NJPA's bid process. The total cost
is $148,625.04.

Adopted on this 10th day of July, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk











RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF
FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase one (1) ea.. Automatic Transfer
Switch for the Fire Department from Thompson Tractor Company. This item is
available for direct procurement through the National Joint Powers Alliance
("NJPA") Buying Group Contract; and therefore, does not have to be let out for bid.
This has been nationally bid through the NJPA's bid process. The total cost is
$9,325.00.

Adopted on this 10th day of July, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk









RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope approves the procurement of Neptune Water Meters and
Neptune Water Meter Heads for the Water Department to be purchased as needed
from Consolidated Pipe & Supply Co., Inc. as Sole Source Provider in the State of
Alabama for Neptune Technology Group, Inc. The units must fit into our existing
standardized system; and are exempt from formal bid pursuant to Code of Alabama
1975, Section 41-16-51(b)(7). The estimated number of units is 220 Meters at
$175.00 per unit at a not to exceed annual cost of $38,500.00; and 90 Meter Heads at
$175.00 per unit at a not to exceed annual cost of $15,750.00. The total estimated
annual cost is $54,250.00.

Adopted on this 10th day of July, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk











RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open an RFQ for
Hydrofluorosilicic Acid for the Water Department (RFQ Number 003-17) at 555
South Section Street in the City of Fairhope offices, Fairhope, Alabama.

[2] At the appointed time and place, the following bids were opened and tabulated as
follows:

Please see attached Bid Tabulation for

Hydrofluorosilicic Acid for the Water Department

[3] After evaluating the bid proposals with the required bid specifications. Water and
Waste Specialties, LLC, with the total bid proposal of $330.00 per 55-gallon drum is
now awarded the RFQ for Hydrofluorosilicic Acid for the Water Department.

Adopted on this 10th day of July, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk









RESOLUTION NO.

WHEREAS, the City Council adopted on April 24, 2017, a resolution approving and
adopting the proposed Budget for the FY 2016-2017, Resolution No. 2727-17: and

WHEREAS, the Meter Department has had several employees resign and/or retire in the
past few years and needs a Meter Reader; and

WHEREAS, the Revenue Enforcement Officer position should be part of the Police
Department and APOST certified to be able write citations and tickets; and

WHEREAS, the City of Fairhope is desirous to amend the Budget by adding a Meter
Reader in the Meter Department; and removing the Revenue Enforcement Officer. Both
positions are a Grade 19.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that the Budget for the FY 2016-2017 is hereby amended by
adding a Meter Reader in the Meter Department; and removing the Revenue Enforcement
Officer. Both positions are a Grade 19.

ADOPTED THIS lOTH DAY OF JULY, 2017

Karin Wilson, Mayor
ATTEST:

Lisa A. Hanks, MMC

City Clerk









RESOLUTION NO.

A RESOLUTION OF THE FAIRHOPE CITY COUNCIL TO

CONTRIBUTE TO THE TWENTY (20%) LOCAL MATCH REQUIREMENT
FUNDING A DOWNTOWN TRAFFIC, PEDESTRIAN SAFETY AND

WAYFINDING SIGNAGE AND PARKING STUDY

WHEREAS, the City of Fairhope is a member of the Eastern Shore Metropolitan Planning
Organization (MFC) and desires to hire a consultant to complete a traffic diversion and calming,
wayfmding signage, and parking study; and

WHEREAS, Federal law requires a twenty percent (20%) local match for projects utilizing
Federal funds; and

WHEREAS, the estimated total Project cost is $30,000.00; and

WHEREAS, the estimated local match for the Project is $6,000.00; and

WHEREAS, the MPO requires a resolution from sponsoring local governments committing the
sponsoring governments to providing the 20% local match for Project funds as set forth above.

NOW, THEREFORE BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY

OF FAIRHOPE, that the City Council request the Eastern Shore Metropolitan Planning
Organization to fund the Project to hire a consultant to complete a traffic diversion and calming,
wayfmding signage, and parking study and commits to provide the required local match of
$6,000.00; and authorizes Mayor Karin Wilson to execute the necessary documents for this
project.

ADOPTED THIS lOTH DAY OF JULY. 2017

Karin Wilson, Mayor

ATTEST;

Lisa A. Hanks, MMC
City Clerk







RESOLUTION NO.

WHEREAS, the City of Fairhope owns and operates Quail Creek Golf Course and the
Quail Creek Snack Bar; and

WHEREAS, the City of Fairhope desires to authorize the Director of Golf to establish
the selling prices of food and beverages at the Quail Creek Snack Bar; and to
establish the standard published daily green fees, cart fees, and range fees. This
excludes annual members' dues.; and

WHEREAS, the City of Fairhope also authorizes the Director of Golf to discount
greens fees at his/her discretion during off-peak periods up to 40% without Council
approval.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, that the Director of Golf is hereby authorized to establish the selling
prices of food and beverages at the Quail Creek Snack Bar; and to establish the
standard published daily green fees, cart fees, and range fees. This excludes annual
members' dues; and to discount greens fees at his/her discretion during off-peak
periods up to 40% without Council approval.

Adopted this the 10th day of July, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk


