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CITY OF FAIRHOPE

CITY COUNCIL WORK SESSION AGENDA

MONDAY, 26 JUNE 2017 - 4:30 P.M. - COUNCIL CHAMBERS

1. Budget Discussions: Golf and Public Works

2. Committee Updates

3. Department Head Updates

Next Regular Meeting Monday, July 10,2017 Same Time and Place



CITY OF FAIRHOPE

CITY COUNCIL AGENDA

MONDAY, 26 JUNE 2017 - 6:00 P.M. - CITY COUNCIL CHAMBER

Invocation and Pledge of Allegiance

1. Approve minutes of 12 June 2017 Regular City Council Meeting, minutes of 12 June 2017
Work Session, and minutes of 12 June 2017 Agenda Meeting.

2. Report of the Mayor

3. Public Participation - Agenda Items - (3 minutes maximum)

4. Council Comments

5. Resolution - That the City Council approves the reduction of the amount designated for
Active Boards and the increase of the amount for a full-time Math Coach/Teacher instead of

two part-time for J. Larry Newton School and amends ''Addendum A" as requested.

6. Resolution - That the City Council approves the selection of Stewart Engineering, Inc. to
perform Professional Engineering Services to Upgrade Fairhope Electrical Substations and
Distribution Circuitry (RFQ No. PS029-17), and hereby authorizes Mayor Karin Wilson to
negotiate a fee schedule, and establish a not-to-exceed limit with this firm.

7. Resolution - That the City Council approves the selection of Satterwhite & Associates for
Professional Legal Services (PS033-17) for representation of the Office of Mayor limited to
his work thus far which started on June 9, 2017 and participation in a mediation concerning
provision of future legal services for the Office of Mayor; and further authorizes Mayor Karin
Wilson to sign an Engagement Letter between the City of Fairhope and Satterwhite &
Associates for such purposes as well as with a mediator to be mutually selected by the Mayor
and the City Council; and hereby authorizes Mayor Karin Wilson to negotiate a fee schedule,
and establish a not-to-exceed limit of $15,000.00.

8. Resolution - To Reject all Bids for Equipment for Outfitting Five (5) Police Vehicles for the
Police Department (Bid No. 017-017).

9. Resolution - That the City of Fairhope has voted to purchase Two (2) Dump Trucks for the
Public Works Department and the type of vehicle needed is on the Alabama Department of
Transportation (ALDOT) surplus equipment list. The total cost not to exceed $97,400.00.

10. Resolution - That the City of Fairhope has voted to purchase One (1) Arm Mower Tractor for
the Public Works Department and the type of vehicle needed is on the Alabama Department
of Transportation (ALDOT) surplus equipment list. The total cost not to exceed $72,330.00
which includes freight.







STATE OF ALABAMA )(

COUNTY OF BALDWIN )(

The City Council, City of Fairhope, met in regular session at
6:00 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532, on
Monday. 12 June 2017.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown, and Kevin Boone, Mayor Karin Wilson, City
Attorney Marion E. Wynne, and City Clerk Lisa A. Hanks.

There being a quorum present. Council President Burrell called the meeting to
order at 6:13 p.m. The invocation was given by Deacon George Yeend of St.
Lawrence Catholic Church and the Pledge of Allegiance was recited.

Council President Burrell stated there was a need to add on one agenda item
after Agenda Item Number 18: a Resolution that Andrew Richard Craze and Zachary
Brendon Regan be added to the Fairhope Police Reserve.

Councilmember Boone moved to add on the above-mentioned item not on the

printed agenda. Seconded by Councilmember Robinson, motion passed unanimously
by voice vote.

Councilmember Conyers moved to approve minutes of the 18 May 2017,
regular meeting; minutes of the 18 May 2017, work session; and minutes of the 18
May 2017, agenda meeting. Seconded by Councilmember Brown, motion passed
unanimously by voice vote.

Mayor Wilson addressed the City Council and said she would be attending the
U. S. Conference of Mayors in Miami Beach from June 23, 2017 to June 26, 2017.
Mayor Wilson mentioned one of the session would be on broadband connectivity.

Economic and Community Development Director Sherry-Lea Botop
addressed the City Council regarding the Gulf of Mexico Alliance grant proposal.
She commented the Tatumville Gulley Watershed area will be our focus; and our
match can be given with in-kind services. Ms. Botop announced a community
resilience index meeting being held Thursday evening which will run by someone
from NOAA. She said this meeting will be to identify needs and opportunities for the
community.

Lieutenant John Hamrick introduced Raymond Clark and Ashley Carlisle to
the City Council and Mayor as our newest Fairhope Police Officers.































STATE OF ALABAMA ) (

COUNTY OF BALDWIN ) (

The City Council met in a Work Session at 4:30 p.m.,
Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,
on Monday, 12 June 2017.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown, and Kevin Boone, Mayor Karin Wilson, City
Attorney Marion E. Wynne, and City Clerk Lisa A. Flanks.

Council President Burrell called the meeting to order at 4:36 p.m.

The following topics were discussed:

The first item on the agenda was the marina and boatyard lease. Economic and
Community Development Director Sherry-Lea Botop and Lynn Maser addressed the
City Council and briefly went over the findings from the marina surveyed. We need
to look at our options, at environmental issues, and reinvest and clean up marina.
Ms. Botop suggested putting an RFP our to see what others could do; and viability up
front. Ms. Maser said we could do a management agreement like a partnership.

Council President Burrell stated we may have to lease month to month; and the
current leaseholder will not look the same if renewed. He said we need to look at a

marina of similar size to see and what are the profits of same.

Bob Riggs and Skip Jones, members of the Harbor Board, addressed the City Council
and said they agreed with combining the leases. They said we definitely need a
boatyard and to be maintained by private individual. Mr. Jones said this is a big
piece of property and can be used more efficiently. We need to do a better job
defining the property. The Harbor Board agrees that a Clean Marina Program is a
must.

Mr. Riggs said the appearance and maintenance of the property does not represent
Fairhope. He said a good example is Jeanne Paradise at Fly Creek Marina. We have
an issue with boat bottoms and toxic paint and sealant. Mr. Jones commented it
makes sense to combine the two leases; and the boatyard lessee can manage the
marina.

Councilmember Boone said we need to get a survey on the property and define each
piece for the lease. Council President Burrell commented we need to set the price not
too high to be fair to everyone.

Mayor Wilson stated we need the boatyard competitively bid out; and look at all
costs to run each one. Councilmember Conyers said we need to encourage Eastern
Shore to bid; and we should combine the two and put out for bid. Councilmember
Brown also said we need to combine leases and get opinions via Request for
Proposals.

Mayor Wilson said one hundred percent said for the City to run marina; and we
would be doing it to maintain a high-level marina and a gateway for Fairhope. She
said there are a lot of infrastructure needs as well as environmental needs.







STATE OF ALABAMA )(

COUNTY OF BALDWIN )(

The City Council met in an Agenda Meeting at 5:30 p.m.,
Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,
on Monday, 12 June 2017.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown, and Kevin Boone, Mayor Karin Wilson, City Attorney
Marion E. Wynne, and City Clerk Lisa A. Hanks.

Due to the Work Session Agenda Items needing more time for an extensive
discussion, the Agenda Meeting was not held.

Jack Burrell, Council President

Lisa A. Hanks, MMC

City Clerk



RESOLUTION NO.

WHEREAS, on March 9, 2017 the Fairhope City Council accepted the
recommendations of Fairhope's Education Advisory Committee for use of
$342,089.00 in the five schools via Resolution No. 2698-17: and

WHEREAS, on June 26, 2017 the Fairhope City Council has now received a request
to amend "Addendum A" from J. Larry Newton School to reduce the amount for
Active Boards and increase the amount for one full-time Math Coach/Teacher

instead of two part-time with total amount approved remaining the same.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that the City Council approves the reduction of the
amount designated for Active Boards and the increase of the amount for a full-time
Math Coach/Teacher instead of two part-time for J. Larry Newton School and amends
"Addendum A" as requested.

ADOPTED ON THIS 26TH DAY OF JUNE, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk







RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that the City Council approves the selection of Stewart
Engineering, Inc. to perform Professional Engineering Services to Upgrade Fairhope
Electrical Substations and Distribution Circuitry (RFQ No. PS029-17), and hereby
authorizes Mayor Karin Wilson to negotiate a fee schedule, and establish a not-to-
exceed limit with this firm.

DULY ADOPTED THIS 26TH DAY OF JUNE. 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk









RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that the City Council approves the selection of
Satterwhite & Associates for Professional Legal Services (PS033-17) for
representation of the Office of Mayor limited to his work thus far which started on
June 9, 2017 and participation in a mediation concerning provision of future legal
services for the Office of Mayor; and further authorizes Mayor Karin Wilson to sign
an Engagement Letter between the City of Fairhope and Satterwhite & Associates for
such purposes as well as with a mediator to be mutually selected by the Mayor and
the City Council; and hereby authorizes Mayor Karin Wilson to negotiate a fee
schedule, and establish a not-to-exceed limit of $15,000.00.

DULY ADOPTED THIS 26TH DAY OF JUNE. 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk







RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids for Equipment for
Outfitting Five (5) Police Vehicles for the Police Department (Bid No. 017-17) at 555
South Section Street in the City of Fairhope offices, Fairhope, Alabama.

[2] After evaluation of the bid responses resulted in the discovery that the errors in bid
submission and a small response, left only one valid, the recommendation from the Police
Department is to reject all bids for Bid No. 017-17.

Adopted on this 26th day of June. 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk







RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase Two (2) Dump Trucks for the
Public Works Department and the type of vehicle needed is on the Alabama
Department of Transportation (ALDOT) surplus equipment list. The total cost not to
exceed $97,400.00.

Adopted on this 26th day of June. 2016

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk













RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase One (1) Arm Mower Tractor for
the Public Works Department and the type of vehicle needed is on the Alabama
Department of Transportation (ALDOT) surplus equipment list. The total cost not to
exceed $72,330.00 which includes freight.

Adopted on this 26th day of June. 2016

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk













RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase Seven (7) Computer Tablets for
the Building Department and the equipment is available for direct procurement
through the National Cooperative Purchasing Alliance ("NCPA") Buying Group
Contract; and therefore, does not have to be let out for bid. This has been nationally
bid through the NCPA's bid process. The total cost is $12,901.00.

Adopted on this 26th day of June. 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk

























RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase Fourteen (14) Laptop Computers
for the Police Department and the equipment is available for direct procurement
through the TCPN Buying Group Contract; and therefore, does not have to be let out
for bid. This has been nationally bid through the TCPN's bid process. The total cost
is $14,910.00.

Adopted on this 26th day of June. 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk















RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase a John Deere Out Front Mower
and Discharge Deck for the Public Works Department (Streets) and the equipment is
available for direct procurement through the National Joint Powers Alliance
("NJPA") Buying Group Contract; and therefore, does not have to be let out for bid.
This has been nationally bid through the NJPA's bid process. The total cost is
$21,731.12.

Adopted on this 26th day of June, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk













RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,

ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase One (1) Kubota Zero Turn Mower
for the Recreation Department and the type of vehicle needed is on the Alabama State
Department of Purchasing bid list and therefore does not have to be let out for bid;
and

[2] The following is the Alabama State Department of Purchasing contract
information:

Bid Number: T225

Kubota Zero Turn Mower Cost $13,068.97

Adopted on this 26th day of June. 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk









RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,

ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase Upgrade to the Kronos
Timekeeping System for the City of Fairhope and the type of software upgrade
needed is on the Alabama State Department of Purchasing bid list and therefore does
not have to be let out for bid; and

[2] The following is the Alabama State Department of Purchasing contract
information:

Bid Number: TOOA

Upgrade Kronos Timekeeping System Cost $17,280.00

Adopted on this 26th day of June. 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk













RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,

ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase Upgrade to the City's Enterprise
Resource Planning Software and the type of software upgrade needed is on the
Alabama State Department of Purchasing bid list and therefore does not have to be let
out for bid; and

[2] The following is the Alabama State Department of Purchasing contract
information:

Bid Number: T497

Upgrade City's Enterprise Resource Cost $25,349.53
Planning Software

Adopted on this 26th day of June. 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk















RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase Single Phase Pad Mount
Transformers for the Electric Department (2 each 167kVA); and authorizes
procurement without formal bid based on the option allowed by the Code of Alabama
1975, Section 41-16-51(b)(7). The cost will be $7,338.00.

Adopted on this 26th day of June. 2016

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk















RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that the City Council approves the negotiated pricing for Zinc
Orthophosphate and TKKP Chemicals; and authorizes Mayor Karin Wilson to execute a
contract with Thornton, Musso & Bellemin with an annual cost not-to-exceed $51,000.00.
These are materials needed, used and consumed in the operation of our waterworks
system; and authorized for procurement using the option allowed by Code of Alabama
1975, Section 41-616-51(b)(7).

DULY ADOPTED THIS 26TH DAY OF JUNE. 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk









RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,

ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids for a Bulldozer for
the Public Works Department (Bid Number 029-17 was for a Used Bulldozer) at 555
South Section Street in the City of Fairhope offices, Fairhope, Alabama.

[2] At the appointed time and place, the following bids were opened and tabulated as
follows:

Please see attached Bid Tabulation for

Bulldozer for the Public Works Department

[3] After evaluating the bid proposals with the required bid specifications, Thompson
Tractor Co., Inc., with the total bid proposal of $101,857.00, is now awarded the bid
for a New 2017 D5K5 Caterpillar Bulldozer for the Public Works Department.

Adopted on this 26th day of June, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk









RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,

ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open a bid for Fitness
Equipment for the Recreation Center (Bid Number 018-17) at 555 South Section
Street in the City of Fairhope offices, Fairhope, Alabama.

[2] At the appointed time and place, the following bids were opened and tabulated as
follows:

Please see attached Bid Tabulation for

Fitness Equipment for the Recreation Center

[3] After evaluating the bid proposals with the required bid specifications, Johnson
Health Tech North America, Inc., with the total bid proposal of $62,760.00, is now
awarded the bid for Fitness Equipment for the Recreation Center.

adopted on this 26th day of June, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk









RESOLUTION NO.

WHEREAS, the City Council adopted on April 24, 2017, a resolution approving and
adopting the proposed Budget for the FY 2016-2017, Resolution No. 2727-17: and

WHEREAS, the City of Fairhope is desirous to amend the Budget by funding a
Warehouse Supply Clerk (Grade 19) to be filled prior to the retirement of employee in
that full-time position. This will allow the new Clerk to learn the new system now and
be additional help for the conversion to new program.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that the Budget for the FY 2016-2017 is hereby amended by
funding a Warehouse Supply Clerk (Grade 19) to be filled and trained prior to the
retirement of employee in that full-time position.

ADOPTED THIS 26TH DAY OF JUNE. 2017

Karin Wilson, Mayor
ATTEST:

Lisa A. Hanks, MMC

City Clerk

















RECREATION BOARD

NOMINEE (S)

4 - Year Term

APPOINTMENTS

REAPPOINTMENTS - CLASS of 2016

1. Bob Keyser

Term ended April 2017

The new Term shall end April 2021
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