STATE OF ALABAMA X

COUNTY OF BALDWIN X

The City Council met in a Work Session at 4:30 p.m.,
Fairhope Municipal Complex Council Chamber,

161 North Section Street, Fairhope, Alabama 36532,
on Monday, 8 May 2017.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,

Jimmy Conyers, Robert Brown, and Kevin Boone, Mayor Karin Wilson, City
Attorney Marion E. Wynne, and City Clerk Lisa A. Hanks.

Council President Burrell called the meeting to order at 4:35 p.m. and stated

there would be no public participation during the Work Session.

The following topics were discussed:

The first item on the agenda was the Library Board Discussion presented by Dan
Stankoski resides at 205 White Avenue and is a Library Board member. Mr.
Stankoski stated he is speaking on behalf of the Library Board and the Friends of the
Fairhope Library. He said the Library Board would like for Faulkner, now known as
Coastal Alabama Community College, to release the second floor that is being
leased; and for it to be vacated by mutual agreement. Mr. Stankoski gave the City
Council and Mayor a handout prepared by the Library Board. He said the Library is
alive and well: the existing teen area has outgrown its space. The Library wants to
add on a veteran’s area, a genealogy area, and a maker’s space which is a creative
space to event and learn. He mentioned the Fairhope pier is not a money maker and
if funded. Mr. Stankoski stated the agreement, when first leased to the college, was
when the Science building was built they would no longer need the upstairs. He said
the lease is a three year lease with two more options of three years. He suggested the
City Council put the $2,200.00 per month rent in escrow for the Library. Council
President Burrell stated there was $820,000.00 budgeted this year; and the consensus
of the City Council is to help the Library as best we can.

The marina and boatyard lease was next on the agenda. Councilmember Brown
commented the current leaseholder is here tonight. Tom Hutchins and Catherine
Wall addressed the City Council regarding the leases. Mr. Hutchins said he is an
advisor for Ms. Wall; and stated there is a lot of synergy between the marina and
boatyard. He mentioned improvements that have been done in the past few months;
and Ms. Wall would like to have a chance to make the marina what she visions for it.
Mr. Hutchins commented this property is not a gateway for tourist; and the Wall
family has run this business for 30 years. He asked for the City to allow the
resurrection of the business through Catherine Wall.

Mayor Wilson said this is a town of entrepreneurs and we are looking at things to add
value to the community. She said this should impact your business in a good way;
and improving the area will give better opportunities for entrepreneurs. She also
mentioned Restore Act Funds requested to dredge the channel and slips.
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Mr. Hutchins said he has heard high end marina mentioned several times; and this
area should be for all socioeconomic levels. Ms. Wall requested the City Council to
give her a chance to run this business.

Councilmember Conyers said the boatyard is valuable with the marina; and we need
to increase the lease. If we hire a Harbor Master, the rent would also have to be
increased for a City marina. He said we need to make sure “Clean Marina” is built
into the lease; and if we bid out, Ms. Wall would have a chance to bid.

Councilmember Robinson we need to decide if we want a City marina or continue as
is. He said we are underutilizing as an asset; and we need more return for these
assets. He would like to see revenue if we keep or if we bid out.

Councilmember Boone said if we change the lease, Wall has first right of refusal. He
said right now we get five percent or $1,500.00 whichever is highest per month for
the marina lease; and six percent or$3,000.00 whichever is highest per month for the
boatyard lease. We need to see the cost over the years for repairs; and it will cost the
City around $500,000.00 to $1.0 million to purchase a boat lift. We need to generate
more money for repairs.

Councilmember Brown stated the lease needs to be prepared for what is fair to the
City.

Council President Burrell commented this does not include the City’s portion we
maintain right now; and 60 percent must be for fishing, shrimping, etc. of the leased
vessels. Council President Burrell said he agrees with the City Council on increasing
the fees, but was opposed with using the beach front and improvement for opening it
up for events.

Mayor Wilson said she wants to bring in sand for the beachfront; and use Restore Act
Funds and make it the best marina we have.

Council President said we can let leases remain the same, negotiate a deal with Ms.
Wall or put out for bid. Councilmember Brown commented some boats need to be
looked at that are in our own slips. Council President Burrell said he has heard a lot
of people say don’t ever get rid of those shrimp boats.

e Councilmembers Boone and Robinson did not have any Committee or Board
updates.

¢ Councilmember Brown said the Pedestrian and Bicycle met last Tuesday and selected
a new Chair; and discussed bike rake locations to be within the perimeter of
downtown. He stated the Education Advisory Committee (“EAC”) met and
discussed that Baldwin County Board of Education (“BCBE”) will voting on
curriculum based of a four point plan and its long range plan. He said the
relationship of the EAC and BCBE is good.

e Councilmember Conyers said the Mr. Stankoski covered the Library Board update.
He stated that the Fairhope Environmental Advisory Board would like the “Clean
Marina” as part of the lease. Councilmember Conyers stated he missed the Historic
Preservation Committee meeting.
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Council President Burrell commented that Building Official Erik Cortinas is one of
the utmost professionals and handles the citizens well.

Gas Superintendent Robert Rohm addressed the City Council regarding the Fly Creek
Seawall Project and said bids will be open tomorrow for the bulkhead.

Water and Sewer Superintendent Dan McCrory addressed the City Council regarding
the cured in clay pipe project which is approximately 59.3 percent complete. He said
that 90 miles west of Greeno Road are still clay which would cost approximately $8.0
million to complete. Mr. McCrory also said the City needs to invest in our own
camera for checking lines.

Human Resources Director Pandora Heathcoe addressed the City Council and
commented that she has updated all job descriptions and put those on the City’s
Intranet.

Mechanic Supervisor Tim Bung addressed the City Council and said as of today, the
City has collected about $90,000.00 for the surplus items placed on GovDeals.

Assistant Electric Superintendent Joe Wolchina addressed the City Council and said
the department is busy and asked everyone to please bear with delays.

Operations Director Richard Peterson addressed the City Council and gave an update
on the following items: TAP Grant and bridge across creek may cost an additional
$53,000.00 to $55,000.00; Volanta Substation oil issues and the need to replace
transformer as soon as possible; Nichols and Fairhope Avenue transformers need to
filter oil; and the need to purchase four single-phase transformers from the City of
Sylacauga.

Council President Burrell said that we spent around $45,000.00 with Pender as our
consultant. He said Mr. Peterson is great at number crunching; and can learn quickly
to do these studies.

Mr. Peterson said we will gain a little with three transformers which will replace a
three-phase transformer. He spoke with David Connor regarding the Utility relocates
and should have agreement soon. City Clerk Hanks stated she has the agreement and
resolution prepared.

Mr. Peterson also gave an update on the Bung property and explained the need to
find a solution for odor control at the lift station. He said a fence needs to be built
and mentioned a possible access being made for the property.

Economic and Community Development Director Sherry-Lea Botop addressed the
City Council and mentioned the handout she prepared. She commented on the CAPS
Legislative visit to Washington, D.C.; ESMPO and the $30,000.00 grant for a
planning study; storm drain medallion program and $20,000.00 grant; and the Marina
Project and revenues.
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e Councilmember Boone gave kudos for Recreation Director Tom Kuhl for his diligent
work throughout the Soccer Tournament. He said citizens reported that he made sure
everything ran well during the tournament. Councilmember Boone said it is always
nice to hear when one of our employees does an outstanding job.

Mayor Wilson mentioned that she, Tom Kuhl, and Sherry-Lea Botop met with Tom
Savage to discuss the Senior Bowl and Fairhope.

There being no further business to come before the City Council, the meeting
was duly adjourned at 5:46 p.m.

urrell, @@uncil President
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COMPUTER
TUTORING 1:1

Tuesday - Friday
May 2nd - 5th
2:00 pm -4:00 pm

1 hour Appointments Available
Call 929-1424 or stop by the
Reference Desk

Who's Your
Daddy's Daddy?

Thursday May 4th
10:30 am - 12:00 pm
Computer Lab

Are you interested in exploring your
Jamily history or finding long lost
ancestors?
Our computers are available and you
are welcome to bring your own

lap- top.

One-on-One Guidance provided by:
The Church of Jesus Christ of Latter-day
Saints




Showing @ FHPL
~ Thursday '
- May 4th

lpm -
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RATED PG

Friday May 5

BANCROFT DOORS OPEN @ 5:45PM
MOVIE STARTS @ 6:00PM
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e Jom Mrs. Julia & Mrs. Danielle

RS Y

Thursday May 4th
4pm

Parking lot behind the Library

Story Time B L

L]

Tuesdays
e 4:15 pm - 515 pm
Lap Sit PreSchool/Elementary ‘ Computer Lab

10am - 11am
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You+h Services

Summer Calendars
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Fridays

. Youth Services Activity
Room

2pm - 4pm
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AUDIOBOOKS FOR TEENS

Titles change EVERY Thursday @ 7 am & available for 7 days
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SYNC IS A FREE ENGAGE TEENS DOWNLOADS HOSTED

SUMMER ALL SUMMER BY OVERDRIVE

LONG WITH THE
AUDIOBOOK ABILITY TO LISTEN MP3 FORMAT - MOST
PROGRAM FOR TO THEIR

KEEP FOR GOOD
TEENS 13+ READING LISTS!  oNCE DOWNLOADED
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Click here for more information!
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Facilitated Discussions of Contemporary World Issues

Export Control: Keeping WMD

Qut of the Hands of Terrorists

Wednesdays, April 19 & 26
2:00-4:00 PM
Facilitator: Mike Turner

How do we balance national security and non-proliferation
of nuclear, chemical and biological weapons and delivery

Thursday April 27th
10:30 am - 12:00 pm
Computer Lab

 Are you interested in exploring your |
family history or finding long lost

' ancestors?

- Our computers are available and you

are welcome to bring your own

lap- top.

One-on-One Guidance provided by:
The Church of Jesus Christ of Latter-day
Saints




Book Review/Lecture Series

A J B (Jay) Johnston
(Wolff Cottage Writer-in-Residence)
will discuss
his Thomas Pichon series of historical fiction

Tuesday March 14, 2017
10:30 am

Genealogy
Research
Class

MONDAY MARCH 13
2:00 PM - 3:00 PM
COMPUTER LAB

[ntroduction to Ancestry.com and Heritage
Quest.com
Volunteers from Lawer Day Saints.
Pre-registration and basic internet skills
required.
Sign - up at the Reference desk or call
929-1464

®

Genealogy
Club

TUESDAY MARCH 14
2:00 PM - 3:00 PM
COMPUTER LAB

Genealogy researchers and enthusiasts are
invited to join Staff Member, Pam McRae
to discuss research methods, share ideas, and
browse ancesiry related websites.
Preregistration is required.

Sign - up at the Reference desk or call
929-1464
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WAR & REMEMBRANCE ON THE ALABAMA
GULF COAST

USS ALABAMA WAR AND LIVING, LEARNING

COMES HOME REMEMBRANCE MEMORY
ONTHE
ALABAMA GULFCOAST

Susaa Mc(ready and Steves Trout

Photographs, books and rare personal artifacts from soldiers
highlight this traveling exhibit.
The exhibit, on loan from University of South Alabama, will be on
display from
March 8th - 28th at

Fairhope Public Library

FHPL YS

Interest Survey

MalkerLalb

The Fairhope Public Library is getting a MakerLab for adults anc
teens! We plan to get a 3D printer, 3D scanner, robotics
equipment (Lego Mindstorms, Arduino and Raspberry Pi),

Silhouette, as well as tables and storage.

If you are interested in the MakerLab at FHPL |, let us know
your skill set and interest!
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Tuesdoy Book Review/lecture Series

Suzanne Barnhill reviews:

_}:‘

Tuesday Most -Fomous Giddens
April 25th V\X\\g”Eeger Conference
Center

10:30 am . Lived
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TOM SHRODER

Agihor o Ace T

Wednesday - Friday
April 26th - 28th, 2017
2:00pm - 4:00pm

Computer Lab




Fairhope Founders Day Film

Join John Woods, Director and
producer, as he discusses
Fairhope's rich history and how
the movie came to be!

Thursday April 27

Bpm BICENTENNIAL

Giddens Conference Center TR U

FAIRHOPE PUBLIC LIBRARY PRESENTS:

FRIDAY APRIL 28TH
10:30AM - 11:30AM
GIDDENS




Sid Vogel
discusses:
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Sunday April soth
3 pm ’
Giddens

Tuesdays
4:15 pm - 5:15 pm
Computer Lab




COMPULERSFUTORING 1:1

Wednesday - Thursday
March 15 & 16

1 Hour Appointments
2 pm -4 pm

Register with the Reference Desk or call 929-1464

QL > Per nch
©  March 16 from 10to 4

. % Located inthe Library
: L.obby
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CARDHOLDERS g e age7-12 | age 13-16 |age 17 & up TOTAL
2015-2016
October 245 1581 1288 16666 19780
November 233 1579 1303 16768 19883
December 222 1475 1116 15384 18197
January 221 1468 1130 15492 18311
February 214 1469 1145 15603 18431
March 218 1480 1148 15734 18580
April 216 1490 1154 15842 18702
May 208 1333 881 12505 14927
June 213 1393 895 12714 15215
July 221 1416 912 12926 15475
August 225 1426 932 13100 15683
September 219 1447 944 13247 15857
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October 69 5 26 100 October 1291 56 556 1903
November 70 6 17 93 November 1838 128 419 2385
December 31 5 18 54 December 394 174 639 1207
January 59 4 16 79 January 893 61 701 1655
February 55 8 28 91 February 1318 106 700 2124
March 76 8 21 105 March 1050 90 552 1692
April 90 9 24 123 April 1446 68 657 2171
May 73 10 4 87 May 1138 108 78 1324
June 61 12 32 105 June 842 456 1968 3266
July 19 14 30 63 July 473 709 2409 35581
August 49 2 8 59 August 787 11 36 834
September 66 6 18 30 September 831 21 543 1395
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What is Fairhope Library Worth to the Community?’

Library Use
Calculator

llbrary
worth to you?

e The left hand column is taken from Fairhope Library's 2016 Annual Report
o Estimated retail value of each library service (if purchased) is calculated on the right
e Total Value of all goods and services is shown at the bottom of the worksheet

USE LIBRARY SERVICE VALUE
86,951 Adult Books Borrowed $1,825,971
74,352 Youth Books Borrowed $1,338,336
33,821 DVDs Borrowed $169,105
14,096 Audio Books Borrowed $352,400
2,146 Magazines Borrowed $15,022
1,937 Music CDs Borrowed $19,370
23,236 eBooks and eAudio Downloaded $185,888
194 Interlibrary Loans $4,850
2500 Study Room Use $62,500
12,301 Adult Program and Class Attendance $184,515
11,246 Youth Program Attendance $168,690
44,493 Computer Users $533,916
112,976 WiFi Users $564,880
106,791 Reference & Computer Assistance $854,328
46,878 Database Searches $1,171,950
Total Value of Services at Falrhope Eglgllci_lbrary $7.451,721
Fairhope Pu‘piie-tibﬂr/'aw? FY 2015-2016 Operatinajdget $814,600

< g

e
T — e

" To use the library calculator to find the annual value of your own or your family’s library services go to
http: www.maine.gov msl services calculator.htm Updated: 1/9/17 CAB



Economic & Community Development Report
Prepared for May 8, 2017 City Council Meeting

o CAPS Legislative Visit to Washington DC

- As representative of the City of Fairhope, connected with legislators including Senator
Shelby, Senator Strange and Representative Byrne. Discussions relevant to Fairhope
included transportation, agriculture and tourism.

e Presented request to ESMPO (Eastern Shore Metropolitan Planning Organization) to fund a
planning study focused on Downtown Fairhope traffic diversion (calming), wayfinding signage
and parking solutions. This will be a follow-up to the Neel-Schaeffer Traffic Operations and
Planning Report and the Dan Burden Downtown Study. This $30K grant was approved and the
study will include implementation solutions.

- Will be applying for funding for Implementation of wayfinding signage.
- Will also apply for funds to implement complete streets recommendations - pedestrian/bike
committee working on this (to connect bike paths/sidewalks to transit stops, hub).

¢ Notified that $20K grant application was approved to launch a Storm Drain Medallion program
that will include designing the art for the medallions, brochures to educate the public about how
storm drains are connected to our Bay, a curriculum for schools (along with leave behind
materials) and a Storm Drain Marking Event where school children, civic organizations and
volunteers can participate in placing the medallions on the storm drains, as well distribution of
brochures.

¢ Invited by NOAA and Smart Homes America to speak about resilience at next week at NOAA’s
Mississippi/Alabama SeaGrant Consortium’s Climate and Resilience Community of Practice on
behalf of Fairhope.

e Invited by the Federal Reserve to speak about Economic Development at the Southern Economic
Development Council’s annual meeting.

Rec Ctr/Pool

F.A.S.T. begins May 8. Practices will run Monday-Thursday 4-5 throughout the summer. Last year we
had 300 kids on the swim team. Still waiting to finalize numbers for this year.

Quail Creek

April 28" Kiwanis Club fundraiser had 80 players

April 29" First Baptist Church brought 66 players out in the afternoon

May 4™ University of Southern Mississippi Alumni Outing and fund raiser had 88 players

May 5™ Baldwin County Home Builders held their annual fund raising event with 77 players

QC MGA now has 190 members

Jeff Williams has managed to provide us with a nice playing surface even with all this play in such a short
timeframe

Thank you to Dan McCrory and his staff who fixed our bathroom issues



Museum

April attendance = 1893 for 90/day avg.

370 people participated in April Saturday Walking Tours — puts us #3 among 28 participating cities
178 people participated in April Tuesday’s Tea for Two

Facelift work on Welcome Center has begun

First two weeks in May we have 10 Colony Cemetery tours booked for 5" graders

Rec Dept

Last weekend’s soccer tournament at Fairhope Soccer Complex and Founders Park hosted 120 teams.
from 5 states. Waiting on economic study results but many of the teams were at area restaurants, pool,
recreation center.

Tennis numbers are up and the facility is going strong.

Events
Saturday, April 22"™ Earth Day Mobile Bay according to the committee had a record crowd, great
weather, and around 400 rides given by BRATS that day.

Wednesday, April 26" we had the Volunteer Dinner at the Civic Center. We had over 115 volunteers
come out for a nice meal prepared by the City of Fairhope cook team.

Thursday, May 4™ Fairhope Outdoor Farmer’s Market. In our first week we had 26 market vendors and
a great turnout despite weather.

Thursday, May 11" 4" Annual Fairhope Girl’s Night Out in downtown Fairhope from 4-8PM



