
CITY OF FAIRHOPE

CITY COUNCIL WORK SESSION AGENDA

MONDAY, 8 MAY 2017 - 4:30 P.M. - COUNCIL CHAMBERS

1. Library Board - Dan Stankoski

2. Marina/Boatyard Lease Discussions

3. Committee Updates

4. Department Head Updates

Next Regular Meeting Thursday, May 18,2017 Same Time and Place



CITY OF FAIRHOPE

CITY COUNCIL AGENDA

MONDAY, 8 MAY 2017 - 6:00 P.M. - CITY COUNCIL CHAMBER

Invocation and Pledge of Allegiance

1. Approve minutes of 24 April 2017 Regular City Council Meeting, minutes of 24 April 2017
Work Session, and minutes of 24 April 2017 Agenda Meeting.

2. Report of the Mayor

3. Public Participation - Agenda Items - (3 minutes maximum)

4. Council Comments

5. Public Hearing - Ordinance - Amend Zoning Ordinance No. 1253.
Request to rezone the property of Ecumenical Ministries, Inc. from R-2 Medium Density
Single Family Residential District to B-2 General Business District. This property is
generally located at 566 Fairhope Avenue, Fairhope, Alabama. Parcel No. 05-46-03-37-0-
008-006.510.

6. Ordinance - An Ordinance establishing that the Placement and Negotiations of City
Insurance will be at the Discretion of the City Treasurer.

7. Ordinance - An Ordinance to repeal and replace Ordinance No. 1388 to exempt certain
"Covered Items" from the Municipal Sales and Use Tax during the third full weekend of July,
2017, as authorized by Act 2017-120, generally referred to as the State Sales Tax Holiday
Legislation.

8. Ordinance - An Ordinance amending Ordinance No. 1587: The Rules of Procedures in all
instances for Meetings of the City Council; Section Vlll.

9. Resolution - That City Council approves the selection of Valley House Design to perform
Professional Consulting Services for Graphic Design and Layout (RFQ No. PS022-17), and
hereby authorizes Mayor Karin Wilson to negotiate a fee schedule, and establish a not-to-
exceed limit with this firm.

10. Resolution - That the City Council approves the selection of Jessica Sawyer to perform
Professional Consulting Services to Develop Public Relations, Communications and Social
Media Plan (RFQ No. PS023-17), and hereby authorizes Mayor Karin Wilson to negotiate a
fee schedule, and establish a not-to-exceed limit with this firm.

11. Resolution - That the City Council approves the selection of Cavanaugh MacDonald
Consulting, LLC to perform Professional Consulting Services to Prepare Actuarial Valuation
of the City's OPEB Liability for fiscal year ending 09-30-16 (RFQ No. PS027-17), and
hereby authorizes Mayor Karin Wilson to negotiate a fee schedule, and establish a not-to-
exceed limit with this firm.







STATE OF ALABAMA )(

COUNTY OF BALDWIN )(

The City Council, City of Fairhope, met in regular session at
6:00 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532, on
Monday. 24 April 2017.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown, and Kevin Boone, Mayor Karin Wilson, City
Attorney Marion E. Wynne, and City Clerk Lisa A. Hanks.

There being a quorum present. Council President Burrell called the meeting to
order. The invocation was given by Dr. Ed Glaize, Senior Pastor of Fairhope United
Methodist Church, and the Pledge of Allegiance was recited.

Council President Burrell stated that the Mayor's Veto would be addressed
after Public Participation; and was placed on the agenda by City Clerk Lisa Hanks
where prior vetoes had been placed. He also stated there was a need to add on one
agenda item after Council Comments: a Resolution that the Compensation and Job
Classification Plan along with the Grade Order Sheet be amended and approved to
Add the Planning Technician; and the Job Description with stated pay range ($15.00
to $19.00 per hour).

Councilmember Boone moved to add on the above-mentioned item not on the

printed agenda. Seconded by Councilmember Conyers, motion passed unanimously
by voice vote.

Councilmember Robinson moved to approve minutes of the 10 April 2017,
regular meeting; minutes of the 10 April 2017, work session; and minutes of the 10
April 2017, agenda meeting. Seconded by Councilmember Conyers, motion passed
unanimously by voice vote.

Mayor Wilson addressed the City Council regarding the proposed budget.
She stated the budget sets goals and objectives for the City; and as CEO the Mayor
prepares and presents recommendations to the Council. Mayor Wilson commented
on the omission to the budget for funding of the Economic and Community
Development Director position and the department. She stated this position was
created four months ago with a pay grade based on the job description. Mayor
Wilson stated her decisions are being made for the best interest of the City.









































STATE OF ALABAMA )(

COUNTY OF BALDWIN )(

The City Council met in a Work Session at 4:30 p.m.,
Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,
on Monday, 24 April 2017.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown, and Kevin Boone, Mayor Karin Wilson, City
Attorney Marion E. Wynne, and City Clerk Lisa A. Hanks.

Council President Burrell called the meeting to order at 4:30 p.m. and stated
that at the request of Building Official Erik Cortinas Agenda Item No. 1 will be
removed.

The following topics were discussed:

The first item on the agenda was the Marina Discussions by Lynn Maser and Ashley
Gordon. Ms. Maser explained her project for the Economic and Community
Development Department was to interview City or municipal marinas to find out how
they operate. Ms. Maser stated she researched marinas around the country from
Washington to Maine that were destination Cities and with water. She gave the
Council a handout. (See attached handout - Marina Study). She mentioned out of
the top 10 only two were leased out.

Mr. Gordon, retired Coast Guard Officer and Maritime, addressed the City Council
and commented on the City marina. He stated there are three phases to look at:

1. Phase 1 - Infrastructure and Safety Issues and Channel needs to be navigable.
The marina needs curb appeal and bathrooms need painting. There are
numerous safety issues that need to be addressed, but the main one is where
the boat lift and fuel tanks are located

2. Phase 11 - Maximize Revenue and Invest Back. Mr. Gordon mentioned
marina identity; accurate A/R billing system; and market and target the
marina.

3. Phase III - Create New Revenue Stream. He stated this would be at least 12
to 18 months in. Mr. Gordon commented on the possible venue on West
side; and creating a self-sustaining marina budget.

Council President Burrell stated we have several options with the leases for the
Marina and the Boatyard: we could keep two separate leases, combine the leases, or
the City could keep one or the other or both. Councilmember Boone commented the
Harbor Board has been working on getting both leases ready for bid. He said they
were concerned if the boatyard could sustain itself without the marina. He said the
Harbor Board has recommended for the City Council to allow a survey of the entire
property.































STATE OF ALABAMA )(

COUNTY OF BALDWIN )(

The City Council met in an Agenda Meeting at 5:30 p.m.,
Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,
on Monday, 24 April 2017.

Present were Council President Jack Burrell, Councilmembers: Jay Robinson,
Jimmy Conyers, Robert Brown, and Kevin Boone, Mayor Karin Wilson, City Attorney
Marion E. Wynne, and City Clerk Lisa A. Hanks.

Council President Burrell called the meeting to order at 5:35 p.m. The City
Council reviewed and discussed the agenda for their meeting to be held today at 6:00
p.m. He said that Agenda Item Number 4 will be held before Item Number 3 and
explained why this was put on the agenda after Report of the Mayor. John Saraceno,
City's Emergency Management, explained the South Alabama Mutual Assistance
Agreement; and IT Director Jeff Montgomery explained the Memorandum of
Understanding between the Baldwin County Commission, the City of Fairhope, and the
Fairhope Volunteer Fire Department. Mr. Montgomery stated the cost would be
approximately $17,000.00 per year for maintenance of antenna.

There being no further business to come before the City Council, the meeting was
duly adjourned at 5:41 p.m.

Jack Burrell, Council President

Lisa A. Hanks, MMC

City Clerk



ORDINANCE NO.

AN ORDINANCE AMENDING ORDINANCE NO. 1253

KNOWN AS THE ZONING ORDINANCE

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF FAIRHOPE,
ALABAMA as follows;

The ordinance known as the Zoning Ordinance (No. 1253), adopted 27 June 2005, together
with the Zoning Map of the City of Fairhope, be and the same hereby is changed and altered
in respect to that certain property described below:

After the appropriate public notice and hearing of the Planning Commission of the City of
Fairhope, Alabama has forwarded a favorable recommendation.

The property of Ecumenical Ministries, Inc. generally located at 566 Fairhope Avenue,
Fairhope, Alabama.

TAX PARCEL 05-46-03-37-0-008-006.510

Legal Description: (Case number ZC 16.10)

THE WEST 99 FEET OF THE EAST 247 FEET OF THE NORTH 158 FEET OF LAND ON

THE SOUTH SIDE OF FAIRHOPE AVENUE, BETWEEN MERSHON AND BROWN
STREETS, DIVISION FOUR (4), LANDS OF THE FAIRHOPE SINGLE TAX
CORPORATION IN THE CITY OF FAIRHOPE, ALABAMA AS PER ITS PARTIAL
REPALT THEREOF FILED FOR RECORD SEPT. 30, 1931; MAP BOOK 1, PAGE 134,
SECTION 17, TOWNSHIP 6 SOUTH, RANGE 2 EAST, BALDWIN COUNTY, ALABAMA.

A map of the property to be zoned is attached as Exhibit A

The property is hereby rezoned from R-2 Medium Density Single Family Residential
District to B-2 General Business District. This property shall hereafter be lawful to
construct on such property any structures permitted by Ordinance No. 1253 and to use said
premises for any use permitted or building sought to be erected on said property shall be in
compliance with the building laws of the City of Fairhope and that any structure shall be
approved by the Building Official of the City of Fairhope and that any structure be erected
only in compliance with such laws, including the requirements of Ordinance No. 1253.

Severability Clause - if any part, section or subdivision of this ordinance shall be held
unconstitutional or invalid for any reason, such holding shall not be construed to invalidate
or impair the remainder of this ordinance, which shall continue in full force and effect
notwithstanding such holding.

Effective Date - This ordinance shall take effect immediately upon its due adoption and
publication as required by law.

ADOPTED THIS mi DAY OF MAY. 2017

Karin Wilson, Mayor
ATTEST:

Lisa A. Hanks, MMC

City Clerk













ORDINANCE NO.

AN ORDINANCE ESTABLISHING THAT THE PLACEMENT

AND NEGOTIATIONS OF CITY INSURANCE WILL BE AT THE

DISCRETION OF THE CITY TREASURER

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,

ALABAMA, AS FOLLOWS:

SECTION I: PLACEMENT AND NEGOTIATIONS OF CITY INSURANCE.

It is hereby established that all negotiations for, and placement of the City's insurance
contracts shall be at the discretion of the City Treasurer. The City's insurance contracts
include, but may not be limited to, contracts for property, casualty, liability, vehicle and
equipment, health, and workers' compensation insurance. The Treasurer shall present
recommendations for changes and annual renewal contracts to the City Council for final
approval. Upon final approval, the City Council shall authorize the Mayor to execute those
contracts. The Treasurer is authorized to approve changes for additions / deletions to the
annual insurance contracts that may occur in the normal course of business.

SECTION II. SEVERABILITY

The sections, paragraphs, sentences, clauses and phrases of this ordinance are severable,
and if any phrase, clause, sentence, paragraph or section of this ordinance shall be declared
unconstitutional by a court of competent jurisdiction, then such ruling shall not affect any
other paragraphs and sections, since the same would have been enacted by the municipality
council without the incorporation of any such unconstitutional phrase, clause, sentence,
paragraph or section.

SECTION III. EFFECTIVE DATE

This ordinance shall take effect immediately upon its due adoption and publication as
required by law.

ADOPTED THIS 8TH DAY OF MAY 2017

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC

City Clerk



ORDINANCE NO.

AN ORDINANCE TO REPEAL AND REPLACE ORDINANCE NO. HM TO EXEMPT

CERTAIN "COVERED ITEMS" FROM THE MUNICIPAL SALES AND USE TAX

DURING THE THIRD FULL WEEKEND OF JULY, 2017, AS AUTHORIZED BY ACT

2017-120, GENERALLY REFERRED TO AS THE STATE SALES TAX HOLIDAY
LEGISLATION.

BE IT ORDAINED BY THE CITY COUNCIL OF FAIRHOPE, ALABAMA, AS

FOLLOWS:

Section 1. In conformity with the provisions Act 2017-120 enacted by the Alabama
Legislature during the 2017 Regular Session, providing for a State Sales Tax Holiday, the
City of Fairhope, Alabama, exempts "covered items" from municipal sales and use tax during
the same period, beginning at 12:01 a.m. on the third Friday in July 2017 (July 21, 2017) and
ending at twelve midnight the following Sunday, and each year thereafter until rescinded.

Section 2. This ordinance shall be subject to all terms, conditions, definitions, time periods,
and rules as provided by Act 2017-120.

Section 3. The City Clerk is hereby authorized and directed to certify a copy of this
ordinance under the seal of the City of Fairhope, Alabama, and to forward said certified copy
to the Alabama Department of Revenue to be recorded and posted on the Department
website.

Section 4. The sections, paragraphs, sentences, clauses and phrases of this ordinance are
severable, and if any phrase, clause, sentence, paragraph or section of this ordinance shall be
declared unconstitutional by a court of competent Jurisdiction, then such ruling shall not
affect any other paragraphs and sections, since the same would have been enacted by the
municipality council without the incorporation of any such unconstitutional phrase, clause,
sentence, paragraph or section.

Section 5. This ordinance shall take effect immediately upon its due adoption and publication
as required by law.

ADOPTED AND APPROVED THIS mi DAY OF MAY. 2017

Karin W. Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC

City Clerk





ORDINANCE NO.

AN ORDINANCE AMENDING ORDINANCE NO. 1587:

THE RULES OF PROCEDURE IN ALL INSTANCES

FOR MEETINGS OF THE CITY COUNCIL

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF FAIRHOPE,
ALABAMA that the Order Procedure in all instances for meetings of the City Council
shall be as follows:

The ordinance known as the City of Fairhope's Council Procedures Ordinance (No.
1587), adopted 7 November 2016, is hereby amended in respect to the certain sections
below and all other sections within this ordinance remain as written, adopted, and
codified:

AMENDING SECTION VHI:

That all motions, resolutions, ordinances or other business, required to be in writing, shall
be prepared and supplied to all Councilmembers by four o'clock in the afternoon on the
Thursday prior to the Monday meeting in which it is to be presented, (e.g. if City offices
are not open, the Thursday before the Monday Council meeting, then the writings and
documentation shall be supplied to each Councilmember by placing same in each
member's mailbox at City Hall by noon Wednesday). Items to be added to the agenda
must be approved by Council President or two Councilmembers prior to the agenda
deadlines. Agenda items rejected by the Council cannot be added to an agenda for sixty
(60) days following the rejection without unanimous consent of the Council.

a. It is desired that information be supplied to the City Clerk in time to be made part of
the agenda packet.

b. When a work session is called or scheduled between two Council meetings, all
motions, resolutions, ordinances or other business required to be in writing shall be
presented in substantially the same form as that which is required for presentation at
Council meeting.

c. Notwithstanding Sections a. and b. here and above, in the situation of an actual
emergency sections a. and b. here and above shall not apply. For purposes, herein an
actual emergency exists from failure to act will result in an immediate and
irrefutable harm to the City or any of its citizens and or otherwise it was physically
impossible to comply with a notice requirements set forth herein as the same may be
determined by the Presiding Officer of the Council.

d. An agenda shall be prepared by the City Clerk for all business to come before each
regular session and all business to be transacted shall be put on the agenda no later
than Wednesday at noon (12:00 p.m.). Items may be added to the end of the regular
agenda up to twenty-four (24) hours past Wednesday's deadline with the consent of
the Council President. If the City Clerk does not receive confirmation from the
Council President to add all items by Thursday noon, these items will not appear on
the regular agenda. All other items may be added to the regular agenda during the
regular Council meeting upon receiving a motion and seconded and unanimous vote
by the Council. The agenda must be faxed or e-mailed to the local newspaper by
Thursday at 4:00 p.m. The Council books (iPads) shall be ready for pickup no later
than 4:00 p.m. on Thursday before the next regular Council meeting on the
following Monday night.







RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that the City Council approves the selection of Valley House
Design to perform Professional Consulting Services for Graphic Design and Layout (RFQ
No. PS022-17), and hereby authorizes Mayor Karin Wilson to negotiate a fee schedule,
and establish a not-to-exceed limit with this firm.

DULY ADOPTED THIS mi DAY OF MAY. 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk











RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that the City Council approves the selection of Jessica
Sawyer to perform Professional Consulting Services to Develop Public Relations,
Communications and Social Media Plan (RFQ No. PS023-17), and hereby authorizes
Mayor Karin Wilson to negotiate a fee schedule, and establish a not-to-exceed limit with
this firm.

DULY ADOPTED THIS mi DAY OF MAY. 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk





RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that the City Council approves the selection of Cavanaugh
MacDonald Consulting, LLC to perform Professional Consulting Services to Prepare
Actuarial Valuation of the City's OPEB Liability for fiscal year ending 09-30-16 (RFQ
No. PS027-17), and hereby authorizes Mayor Karin Wilson to negotiate a fee schedule,
and establish a not-to-exceed limit with this firm.

DULY ADOPTED THIS 8TH DAY OF MAY. 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk







RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that the City Council approves the selection of Clair Byrd
Dorough to perform On-Call Professional Consulting Services for Technical Writing for
the Planning Director (RFQ No. PS024-17), and hereby authorizes Mayor Karin Wilson
to negotiate a fee schedule, and establish a not-to-exceed limit with this firm.

DULY ADOPTED THIS 8TH DAY OF MAY, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk







RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

1] That on September 16, 2007 the City of Fairhope entered into a contract with R. E.
Fender, Inc. for Professional Consulting Services.

[2] That the City of Fairhope hereby terminates the contract between the City of
Fairhope and R. E. Fender, Inc.; and authorizes Mayor Wilson to sign the necessary
paperwork.

Adopted on this ̂  day of May. 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk







RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids for Supply Zinc
Orthophosphate and TKKP Chemicals 2017 for the Water Department (Bid No. 002-17)
at 555 South Section Street in the City of Fairhope offices, Fairhope, Alabama.

[2] After evaluation of the bid responses resulted in the discovery that the award of the
bid to any of the responders would not be in the best interest of the City, the
recommendation is to reject all bids for Bid No. 002-17.

Adopted on this Mk day of Mav. 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk







RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to procure Zinc Orthophosphate and TKKP
Chemicals for the Water Department; based on the option allowed by the Code of
Alabama 1975, Section 41-16-51(b)(7), these are materials needed, used and
consumed in the operations of our waterworks system; and allow to negotiate with the
current supplier to obtain pricing favorable to the City and to continue using materials
with a proven history of success.

Adopted on this Ml day of Mav. 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk





RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF FAIRHOPE,
ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase five (5) Vehicles (2017 Chevy
Tahoe SUV) for the Police Department and the type of vehicle needed is on the
Alabama State Department of Purchasing bid list and therefore does not have to be let
out for bid; and

[2] The following is the Alabama State Department of Purchasing contract
information:

Bid Number: T191L

2017 Chevy Tahoe SUV Vehicle Cost is $32,011.19 each

Total Cost for Five is $160,055.95

Adopted on this Ml day of Mav. 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk











































RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to procure non-budgeted Meter Reading
Equipment for the Meter Department from Consolidated Pipe & Supply Co., Inc. as
Sole Source Provider in the State of Alabama for Neptune Technology Group, Inc.
The units must fit into our existing standardized system. The total cost is $6,220.00.

Adopted on this Ml day of Mav. 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk













RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase Three-Phase Pad Mount
Transformers for the Electric Department: 2 each 300 KVA and 2 each 500 KVA;
and authorizes procurement without formal bid based on the option allowed by the
Code of Alabama 1975, Section 41-16-51(b)(7). The cost will be $36,548.00.

Adopted on this 8th day of May. 2017

Karin Wilson, Mayor

Attest:

Lisa A, Hanks, MMC
City Clerk



























RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope did request, receive, and open bids for Pest Control
2017 (Bid Number 016-17) at 555 South Section Street in the City of Fairhope
offices, Fairhope, Alabama.

[2] At the appointed time and place, the following bids were opened and tabulated as
follows:

Please see attached Bid Tabulation for

Pest Control 2017

[3] After evaluating the bid proposals with the required bid specifications, Beebe's
Pest & Termite Control, with the total bid proposal of $7,200.00 per year, is now
awarded the bid for Pest Control 2017.

Adopted on this ̂  day of Mav. 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk









RESOLUTION NO.

MUNICIPAL WATER POLLUTION PREVENTION (MWPP) PROGRAM

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF FAIRHOPE, ALABAMA, that

Mayor Karin Wilson is hereby authorized to inform the Department of Environmental Management
that the following actions were taken by the City Council of the City of Fairhope, Alabama.

1. Reviewed the MWPP Annual Report which is attached to the resolution.

2. Set forth the following actions and schedule necessary to maintain effluent
requirement contained in the NPDES Permit, and to prevent the bypass and overflow of
raw sewage within the collection system or at the treatment plant:

(a) Complete the current water and wastewater system assessment and develop an
implementation plan for completing needed improvements necessary for regulatory
compliance and to accommodate future growth.

(b) Continue to perform O & M requirements to the treatment and collection system and
complete repairs when discovered.

(c) Continue to provide training opportunities for the operations staff to assist them with
maintaining certification and knowledge of current methods and technologies.

Adopted this ̂  day of May, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk

I, Lisa A. Hanks, City Clerk of the City of Fairhope, Alabama, do hereby certify that this is a true and
correct copy of Resolution No. passed and approved by the City Council of the City of Fairhope,
Alabama, on the 8th day of Mav. 2017.

Lisa A. Hanks, City Clerk Date















































































































































































































RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, That Mayor Karin Wilson is hereby authorized to execute the
Agreement between Cunningham DeLaney Construction, LLC and the City of Fairhope
regarding Woodlawn Subdivision, Phase 3 and the Tree Remediation Plan.

DULY ADOPTED THIS mi DAY OF MAY. 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk











RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that Mayor Karin Wilson is hereby authorized to execute a
Release and Settlement Agreement between the City of Fairhope, Alabama Municipal
Insurance Corporation, and The Charter Oaks Fire Insurance Company a/k/a Travelers
Insurance Company.

Adopted on this Ml day of May, 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk























5/1/2017

What I'd like to present is
1  . A nomination for Colonel Blake for Vince

In additional to an option for

2. A nomination for Colonel Blake for Pam

The council can choose which one to replace. I only want to nominate ONE for now. Please let
me know if you have additional questions
Thanks, Karin

4/29/2017

Lisa,
Please add to council agenda
One airport authority appt:
Colonel replacing Vince
Or

Colonel replacing Pam

The 'compromise' is I am letting council 'choose' which existing board member they want to
replace for now.

I have already stated and my position still stands that I believe both need to be replaced. But I am
not nominating either Pam or Vince for reappointment.

I'd like for the resolution to reflect all of this when presented for both so I can review ahead of
time and all backup to the agenda needs to I've uploaded for citizens too when upload to council.
Thank you,

Karin
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