
CITY OF FAIRHOPE

CITY COUNCIL WORK SESSION AGENDA

MONDAY, 10 APRIL 2017 - 4:30 P.M. - COUNCIL CHAMBERS

1. Volanta Park Master Plan - Joe Comer of Espalier Landscape Architecture

2. Budget Updates

3. Committee Updates

4. Department Head Updates

Next Regular Meeting Monday, April 24,2017 Same Time and Place



CITY OF FAIRHOPE

CITY COUNCIL AGENDA

MONDAY, 10 APRIL 2017 - 6:00 P.M. - CITY COUNCIL CHAMBER

Invocation and Pledge of Allegiance

1. Approve minutes of 27 March 2017 Regular City Council Meeting, minutes of 27 March
2017 Work Session, minutes of 27 March 2017 Agenda Meeting, and minutes of 5 April
2017 Special Called City Council Meeting.

2. Report of the Mayor

3. Public Participation - Agenda Items

4. Council Comments

5. Final Adoption - An Ordinance Amending Ordinance No. 1572: Fly Creek PUD Sunset
Provision; Paragraph 3 (a).

6. Resolution - That the City Council approves the selection of Mississippi State University
Gulf Coast Community Design Studio for RFQ No. PS021-17, Professional Consulting
Services for South Fairhope Community Action Plan, and authorize Mayor Karin Wilson to
negotiate a fee schedule and a not-to-exceed figure.

7. Resolution - That That the City of Fairhope has voted to purchase the annual renewal of the
ASTR025 Trunking Infrastructure Service Maintenance Agreement for the Police
Department Dispatch Consoles and the type of agreement needed is on the Alabama State
Department of Purchasing bid list and therefore does not have to be let out for bid (T-300);
and the vendor Motorola, Inc. is the Sole Source Distributor for this equipment. The cost of
this hardware and software support is $22,220.40.

8. Resolution - That Mayor Karin Wilson is hereby authorized to execute Extension No. 1 of
the Contract with Delta Industries, Inc., d/b/a Gulf States Ready Mix, for the annual bid of
Ready-mix Concrete for the City (Bid Number 017-16) for an additional one year as per the
terms and conditions of the original contract. The annual bid for unit prices as listed on
attached schedule with an estimated annual cost of $46,000.00.

9. Public Participation

10. Executive Session - Discuss Pending and Potential Litigation

11. Adjourn





STATE OF ALABAMA )(

COUNTY OF BALDWIN )(

The City Council, City of Fairhope, met in regular session at
6:00 p.m., Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532, on
Monday. 27 March 2017.

Present were Council President Jack Burrell, Councilmembers: Jimmy
Conyers, and Kevin Boone, Mayor Karin Wilson, City Attorney Marion E. Wynne,
and City Clerk Lisa A. Hanks. Councilmembers Jay Robinson and Robert Brown
were absent.

There being a quorum present. Council President Burrell called the meeting to
order. The invocation was given by Pastor John Martin, Family Pastor of Celebration
Church, and the Pledge of Allegiance was recited. Councilmember Boone moved to
approve minutes of the 09 March 2017, regular meeting; minutes of the 09 March
2017, work session; and minutes of the 09 March 2017, agenda meeting. Seconded
by Councilmember Conyers, motion passed unanimously by voice vote.

Mayor Wilson addressed the City Council on the following items:

1) Fly Creek PUD is not in line with Fairhope's vision; the lawsuit is to protect
citizens, watershed, and City's unique character.

2) Baldwin County Sewer System and Fish River was mentioned and our
attomey sent letter regarding agreement with the City. The City is
subsidizing and it is Baldwin County Sewer's decision.

3) Town Hall Meeting scheduled for April 4, 2017 at the Fairhope Point Clear
Rotary Youth Club.

4) Mentioned the Mayor's Golf Tournament put on by FEEF and the Fairhope
High School Black Box Theatre presentation of Les Miserables were
mentioned.

5) Announced Fairhope business owner and resident Bill Baldwin passed away
and condolences to the family were given. He was respected by the
Fairhope community.

The following individuals spoke during Public Participation for Agenda
Items;

1) Mack Douglass addressed the City Council on Agenda Item Number 6: an
Ordinance to amend Ordinance No. 1572 the Fly Creek PUD Sunset
Provision. He said they were there to ask the City Council to save their
creek. Mr. Douglass commented we have all grown up on its banks; we
love Fly Creek and ask the City Council to protect it.













































STATE OF ALABAMA )(

COUNTY OF BALDWIN )(

The City Council met in a Work Session at 4:30 p.m.,
Delchamps Room, 161 North Section Street,
161 North Section Street, Fairhope, Alabama 36532, on
Monday, 27 March 2017.

Present were Council President Jack Burrell, Councilmembers: Jimmy
Conyers and Kevin Boone, Mayor Karin Wilson, City Attorney Marion E. Wynne,
and City Clerk Lisa A. Hanks. Councilmembers Jay Robinson and Robert Brown
were absent.

Council President Burrell called the meeting to order at 4:34 p.m.

The following topics were discussed:

•  The first item on the agenda is the Battles Wharf Area Discussion. Fred Killion,
19313 Scenic Highway 98, addressed the City Council regarding Breland and the
possible filling in 10.5 acres of wetlands. He said his concern was the Supreme
Court may have reversed decision. Mr. Killion outlined the history of the case,
passed out a report and documents, and explained pictures in the report. He stated
Baldwin County and the City of Fairhope objected to the filling of wetlands; and sent
letter to the Corps of Engineers of this fact. Mr. Killion stated the permit issued must
comply to the following: mitigation credits purchased and put 30 some acres under a
Conservation Easement. The third condition was to get local permission from both
the County and the City. Mr. Killion stated time is barred by the 2-year statute of
limitations; and Breland has not met the conditions. Council President Burrell
thanked Mr. Killion and said we want best for Fairhope. (A copy of the
"Documents" are on file in the City Clerk's office).

Budget discussions was next on the agenda. Councilmember Conyers commented
the Library being part of the City is not in this budget. He suggested getting the
Personnel Board to approve the salaries and new jobs. Council President Burrell
stated that new job descriptions are reviewed by the Personnel Board and a
recommendation to the City Council is given. The City Council questioned the 34
new positions: 5 newly created vacancies, 29 new vacancies, 21 current vacancies,
and 3 retirees. Council President Burrell stated we need to spend more time on this
issue.

The other items with budget questions were the Airport Appropriation, Capital
Upgrades for Utilities, MUNIS system; and the Library. Mayor Wilson said the
Library is not in the budget and was just an idea for savings; and the budget, as a
whole, must be looked at not just sections. Council President Burrell said the Library
should remain as a separate entity. Councilmember Boone reiterated the Library
should be kept a separate Board. Finance Jill Cabaniss commented on the
percentages she prepared and gave examples. Mayor Wilson commented these could
be changed and we were being conservative. Council President Burrell stated we
project low on revenues and higher on expenses; and Capital Upgrades should be
with a strategic plan spread over 5 to 6 years.





STATE OF ALABAMA )(

COUNTY OF BALDWIN )(

The City Council met in an Agenda Meeting at 5:30 p.m.,
Fairhope Municipal Complex Council Chamber,
161 North Section Street, Fairhope, Alabama 36532,
on Monday, 27 March 2017.

Present were Council President Jack Burrell, Councilmembers: Jimmy Conyers
and Kevin Boone, Mayor Karin Wilson, City Attorney Marion E. Wynne, and City Clerk
Lisa A. Hanks. Councilmembers Jay Robinson and Robert Brown were absent.

Due to the Work Session Agenda Items needing more time for an extensive
discussion, the Agenda Meeting was not held.

Jack Burrell, Council President

Lisa A. Hanks, MMC
City Clerk



5 April 2017

NOTICE AND CALL OF SPECIAL MEETING

Notice is hereby given of a special meeting of the City Council of the City

of Fairhope, Alabama, to be held at the Fairhope Municipal Complex on Monday,

05 April 2017, at 12:00 p.m., for the purpose to:

❖ Discuss Budget

❖ Discuss the position of Public Works Director

urrell, CQsmcu President

CONSENT TO HOLDING OF MEETING

The undersigned members of the City Council of the City of Fairhope,

Alabama, do hereby acknowledge service of the Notice and Call of Special

Meeting hereinabout set forth and do hereby consent to the holding of such

meeting as such time in such place for the purpose set forth therein.

Attest:

HknKS, ̂
City Clerk













ORDINANCE NO.

AN ORDINANCE AMENDING ORDINANCE NO. 1572:

FLY CREEK PUD SUNSET PROVISION

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF FAIRHOPE,

ALABAMA as follows:

WHEREAS, Section 3(a) of Ordinance 1572 contains a sunset provision requiring the developer
to apply for a building permit within one year from City Council approval of Ordinance 1572
which the City Council construes and shall mean one year from the effective date of Ordinance
1572, which was April 27,2016;

Upon City Council approval. Paragraph 3(a) of Ordinance No. 1572 is repealed in its

entirety and replaced by the following in lieu thereof:

3. That, Lot 6B (the apartment site) and associated road work of the Fly Creek PUD is
subject to the following self-imposed condition by Developer:

a. Following the expiration of the current moratorium, the developer is required to make
application to the Planning Commission for Multiple Occupancy Project site plan
approval as soon as is practicable. If the developer has not applied for a building permit
for the project on or before 120 days following approval by the Fairhope Planning
Commission of the Multiple Occupancy Project site plan, then the ordinance amendment
will terminate, and the property will revert back to being governed by the existing PUD
ordinance. If the Multiple Occupancy Project site plan is denied, the property will revert
back to being governed by the existing PUD ordinance. If the moratorium on
subdivision applications is extended beyond its current time limit or if another
moratorium on subdivision applications is enacted, this project shall be exempt from any
such moratorium.

Severabillty Clause - if any part, section of subdivision of this ordinance shall be held
unconstitutional or invalid for any reason, such holding shall not be construed to invalidate or
impair the remainder of this ordinance, which shall continue in full force and effect
notwithstanding such holding.

Effective Date - This ordinance shall take effect immediately upon its due adoption and
publication as required by law.

ADOPTED THIS lOTH DAY OF APRIL. 2017

Karin Wilson, Mayor

ATTEST:

Lisa A. Hanks, MMC

City Clerk







RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that the City Council approves the selection of
Mississippi State University Gulf Coast Community Design Studio for RFQ No.
PS021-17, Professional Consulting Services for South Fairhope Community Action
Plan, and authorize Mayor Karin Wilson to negotiate a fee schedule and a not-to-
exceed figure.

Adopted on this 10th day of April. 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC

City Clerk



























RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, as follows:

[1] That the City of Fairhope has voted to purchase the annual renewal of the
ASTR025 Trunking Infrastructure Service Maintenance Agreement for the Police
Department Dispatch Consoles and the type of agreement needed is on the Alabama
State Department of Purchasing bid list and therefore does not have to be let out for
bid (T-300); and the vendor Motorola, Inc. is the Sole Source Distributor for this
equipment. The cost of this hardware and software support is $22,220.40.

Adopted on this 10th day of April. 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk





















RESOLUTION NO.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF

FAIRHOPE, ALABAMA, that Mayor Karin Wilson is hereby authorized to execute
Extension No. 1 of the Contract with Delta Industries, Inc., d/b/a Gulf States Ready
Mix, for the annual bid of Ready-mix Concrete for the City (Bid Number 017-16) for
an additional one year as per the terms and conditions of the original contract. The
annual bid for unit prices as listed on attached schedule with an estimated annual cost
of $46,000.00.

Adopted on this 10th day of April. 2017

Karin Wilson, Mayor

Attest:

Lisa A. Hanks, MMC
City Clerk
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